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      SECTION 1: The Heart and 
Soul of Coaching

      Introduction

      
      
      	
      	Coaching is unlocking a person’s potential to maximise their own performance. It is helping them to learn rather than teaching
            them. We are more like an acorn, which contains within it all the potential to be a magnificent oak tree. We need nourishment,
            encouragement and the light to reach towards, but the oaktreeness is already within.
      

    

      John Whitmore, Coaching for Performance, Nicholas Brealey, 1996, pages 8–9
      

      
      Suppose you were offered a way to recognise and realise your goals, to find and utilise your unique strengths, to manage yourself
         more effectively, to identify and work around your limitations, to focus your intention and your resources and, above all,
         to make changes in your life for the better. Would you be interested? This is what coaching has to offer.
      

      
      Nowadays there is a substantial literature on coaching. However, we believe we have something both unique and valuable to
         offer you if:
      

      
      
         	You are thinking about getting a coach.

         	You commission coaching for others.

         	You’re thinking of becoming a coach.

         	You’re already a coach and looking to extend your skills.

         	
You’re not interested in actually becoming a coach, but want to learn how to adopt a coaching approach in everyday life.
            

      

      
      Though these are clearly different orientations and roles there is an extraordinary amount of overlap in what matters for
         people in any of them. A good coaching approach offers the same benefits even when starting points and perspectives differ.
         This is why we will use the word ‘you’ so often in this book without specifying, ‘you the client’, ‘you the coach’ or ‘you
         the commissioner’. When what we’re saying applies to one role in particular we will of course make clear which role.
      

      
      The Coaching Bible is a comprehensive guide to the key issues and processes that make coaching one of the most powerful and exciting tools for
         furthering personal and professional effectiveness. This is not a book that is just for coaches, or potential clients, or
         commissioners of coaching for others. Because we look at coaching as an approach, it is for anyone who seeks to gain, or help
         develop, greater personal mastery.
      

      
      We want you to have access to the best there is available. To that end, we intend to equip you with the right tools to enable
         you to ask the right questions, make informed judgements and find a path through the plethora of competing models and ‘latest
         approaches’. We will give you a map that is both authoritative and inclusive because it rests on best practice, tried and
         tested by many coaches with different backgrounds in different contexts. We tell you what works, how it works and why it works.
      

      
      In our view coaching is more than a set of skills: it is a different way of being, one that characterises excellent coaches
         whatever their particular training or style. It comes from a profound coherence between what the coach does, what they believe
         and who they are. This is what makes good coaching seamless in practice. It’s what lies behind its power to help people make
         changes and in the process discover more of what they have it in them to become.
      

      
      The internal consistency of the coach and the way they exercise their skills is what distinguishes good coaching from its
         indifferent look-alikes. The Coaching Bible demonstrates this consistency by taking you through a comprehensive model that anyone can use, whether they are a coach,
         client or commissioner of coaching for others. This model will also be really useful if you simply want to employ a coaching
         approach in everyday life – as many managers are now being called upon to do. The core of this book, and of our approach to coaching,
         is not a model that attempts to be different from others that you may encounter, but one that underpins and explains the effectiveness of
         all the rest.
      

      
      In offering you this way of understanding we are not claiming to have invented something new: rather, we are seeking to reveal
         a structure that underlies all good coaching. Michelangelo once said that the task of the sculptor is to reveal the statue hidden within the stone. To do
         so he must remove the fragments of stone concealing what is within and so reveal its true essence. That’s what The Coaching Bible seeks to do for coaching.
      

      
      We offer you many how-tos, but they are put forward within this guiding template of coaching’s essential core. We are not
         promoting a formula that has to be followed slavishly. People seeking to use a formula often find that they are trying to
         make themselves and others fit the formula – as an experienced colleague of ours once said, ‘The client is so often the victim
         of the last training you took.’ What we are doing is inviting you to develop your own style and your own way of participating
         in coaching, whether it’s as a coach, client or commissioner, or just if you want to employ a coaching approach in your everyday
         life.
      

      
      The Coaching Bible models our own belief: that it is as essential to be human in coaching as it is to be professional, and that the way to do
         this is to accept and learn to work with what actually happens rather than what ‘should happen’. The essential ingredient
         that translates this into professionalism rather than mere pragmatism is our MultiModal Coaching template, which we explore
       in depth in Chapter 2.
      

      
      Using an underlying and inclusive template has another advantage, too. You don’t have to struggle to ‘get it right’. Learning
         to coach is like learning to manage your life: you don’t have to be perfect, only to manage as best you can, with commitment,
         integrity, humility – and often humour. We’ve found that the MultiModal template seems to give people a clear understanding
         of their role in the coaching partnership. Our aim, therefore, is for you to have a clearer understanding of just what is
         involved, so that your choices will be better informed and the actions you take will be most appropriately and effectively
         targeted.
      

      
      Effectiveness comes in many forms and involves the use of many tools. We look for the elements that are often or always present
         and for the tools that invariably work. This inclusiveness means that we can distil the essence of coaching and present its
         primary tools so they are accessible not just for coaches and those who wish to have coaching skills, but also for anyone who wants to benefit from
         good coaching.
      

      
      Coaching and ourselves

      
      Naturally, as a reader you will want to know something about us – not just about our experience, but also what kind of people
         we are. Will you get along with us? Will we be the right people to help you, here and now, get the most from working together?
      

      
      We are both professional coaches with a lot of experience in coaching itself, as well as in other helping roles. We have both
         worked as therapists and trainers, sharing a belief in the ability of every individual we work with to know what they want,
         and in their potential resourcefulness to work towards achieving it.
      

      
      Ian is one of the world’s leading trainers of coaches and a coach himself. He is the founder and Director of Training of International
         Teaching Seminars. He has trained many thousands of people to practitioner and master practitioner level in NLP and is co-developer
         of the first NLP Coaching certification programme officially accredited by coaching’s international body, the International
         Coach Federation. As one of the first cohort of students to take that programme, Wendy thinks she probably received the best
         coaching training in the world, one that added a new dimension to her existing skills. Together, we have written several highly
         successful books on coaching. We love what we do and from our experience of its effects we believe wholeheartedly in its worth.
      

      
      Because we have been involved in both teaching and therapy, and between us have a range of training and experience to draw
         upon, we’ve done enough to know the difference between coaching and other forms of helping, and this forms an important strand
         of this book. Although widely used, the term ‘coaching’ doesn’t yet carry a consistency of meaning, and this leads to confusion
         and sometimes misunderstandings among professionals as well as among potential clients. We aim to clarify just what coaching
         really consists of.
      

      
      As experienced coaches, we recognise the value not just of coaching itself, but also of a coaching approach. This can be employed
         by just about anyone – not just coaches. It is a way of building greater effectiveness and quality control into all relationships
         that involve support, control and influence. In fact, we believe that most relationships can benefit from such a coaching approach – whether you
         are a friend, a parent, a child, a teacher, a pupil, a professional, a colleague or a client. As we’ve discovered in our own
         lives, all the skills this book explores, all the values upon which it rests – and the way of being that underpins them –
         can apply in every sphere of life.
      

      
      One final point while we are talking about us: a good question to ask anyone who claims to be a coach is, ‘Do you have a coach?’
         Do we, in fact, ourselves have coaching? Of course we do. If it’s so good why wouldn’t we want some too? How much would you
         trust the purveyor of any product or service if they didn’t value it enough to use it themselves? So beware those who think
         coaching is only for others. Conversely, how much more would you trust them if they could demonstrate how it enriched their
         lives, not just once, not just in the past, not just in specific moments of crisis, but every day, in good times as well as
         hard times? We each have a coach and receive regular coaching. We choose to pay for this service because we benefit hugely
         from it.
      

      
      
      Why ‘The Coaching Bible’?


      
      This book is called The Coaching Bible. It is not called The Coaching Encyclopedia. For us a bible is something of a handbook and has a practical dimension. An encyclopedia on the other hand attempts to offer
         an all-encompassing, even definitive, account of its field. We would not presume to do this, not least because the field is
         too young. A bible though is possible.
      

      
      The word bible is an interesting one. It comes from the Greek and means ‘a collection of writings’. In the case of the Bible
         these writings are the fruits of many people and multiple perspectives accreted over time. In everyday parlance the word has
         certain connotations. A book referred to as the bible in its field is authoritative, a source of reference and, potentially,
         guidance. Too often, though, people want to use such texts to legitimate a particular doctrinal view. When this happens, whether
         it’s in the field of religion, psychotherapy, organisational theory or whatever, these documents become hostage to ‘the only
         way folk’, those who want to render the world simple by asserting that there is only one truth and that – surprise, surprise
         – they just happen to be in sole possession of it.
      

      
      Such fearful fundamentalism is diametrically opposed to coaching. There are many ways of doing outstanding coaching. Equally
         there are many different – and valid – perspectives on it. However, this does not mean that there are no core elements uniting
         apparently different approaches and practitioners. In the same vein, there are standards of excellence and best practice that we shall be going into in depth.
      

      
      The inclusiveness of coaching doesn’t imply a woolly ‘anything goes’ approach. That’s the very opposite of the rigour that
         goes with the coaching process. It would also be quite at odds with the demands of what in coaching is known as accountability
       (see page 102). Authoritativeness also has its place in coaching. However, it has to be earned. In our experience, the authority
         of the coach rests as much on their humanity as upon their skills. Coaching is, above all, an ongoing process of management
         and leadership: of self just as much as of the external world, and of the coach by the coach just as much as of the client
         by the client.
      

      
      We seek to offer you an account of coaching that is authoritative and comprehensive while rejecting the claim that ours is
         the ‘only’ or ‘best’ way. Very often people assume that when something is authoritative it’s the last word on the subject.
         We confidently predict the opposite. The Coaching Bible is not the last word on coaching. Nonetheless, we do believe that we offer a way of understanding the processes and values
         involved in coaching that will continue to be of value because it gladly embraces both new tools and new thinking. This is
         because we address the essentials that do not change.
      

      
      Because best practice continues to develop in coaching, as in any profession, we fully expect that other skilled professionals
         will have different views, many of which will enhance or complement what we have to say – and we expect to continue developing
         our own thinking. This happens in coaching itself. A coach can have a view and be authoritative, without necessarily being
         either exclusive or excluding. So this bible has space in it for more that has yet to be discovered.
      

      
      
      
What does this book offer you?


      
      
         	It shows you how to find your own way in a complex field. It clarifies what coaching is and what it’s not.

         	It teaches you about coaching and its relevance for you in ways that are akin to coaching itself.

         	It is inclusive – it doesn’t rule out things by saying they are ‘not relevant’ but rather asks ‘how is this relevant?’ You will therefore find yourself becoming a better questioner and a deeper enquirer as you read.
            

         	It tolerates and can handle paradoxes and even contradiction. Life is a lot easier to manage when we don’t try to make it
               too simple.
            

         	It will help you make new connections. It respects and includes body language and tone as much as verbal content, beliefs
               as much as actions, confidence and confidences as much as fears and secrets.
            

         	Through our comprehensive MultiModal template it offers you a way of understanding just what it is you are dealing with and
               how it connects with the rest of your life.
            

         	It gives you the benefits of a systemic understanding of actions and reactions, meanings and strategies, enabling you to act more effectively with those around you
               – and with yourself.
            

         	Through examples drawn from many different kinds of coaching situations, and from the perspective of coach, client and commissioner,
               it ensures that you will find plenty that is relevant to your situation and your needs.
            

         	It takes into account different ways of thinking and different points of view, helping you relate detail and the bigger picture
               more effectively, regardless of which perspective you naturally take.
            

         	It gives you tools you can use in both formal and informal situations.

         	It models the beliefs, values and processes that it’s talking about, so that you get a sense of what it’s like to be involved
               in a coaching partnership for real.
            

      

      
      
      
Introducing Coaching


      
      
      ‘Coaching is the facilitation of learning and development with the purpose of improving performance and enhancing effective
            action, goal achievement and personal satisfaction. It invariably involves growth and change, whether that is in perspective,
            attitude or behaviour.’

      

      Peter Bluckert, The Foundations of a Psychological Approach to Executive Coaching,
      

      
      (www.pbcoaching.com)
      

      
      We came across this definition on a coach’s website. And, as definitions go, we think it’s rather good. Given the kind of
         work we do, our own definition would be, ‘Coaching is a conversational yet focused discipline that supports people in learning
         how to lead and manage themselves more effectively in relation to their issues, their resources, their contexts and their
         potential.’ But if you want to understand coaching, how it works and what it offers, definitions won’t get you very far. Like
         so many human experiences, defining coaching is a poor substitute for experiencing it. Here therefore in introducing coaching
         we want to go beyond definition and give you a flavour of the activity itself. If at any time you want to review what are
       generally thought of as the key coaching competencies you will find these summarised in the Appendix (see page 177).
      

      
      Throughout this book we have given specific examples drawn from our clients’ experiences. We have chosen those which are most
         representative of so many people’s experience – so issues like weight loss will certainly figure more than once. Identities
         and personal details have been changed to preserve people’s confidentiality.
      

      
      At its heart, coaching is about partnership – not just the obvious one between client and coach, but also partnerships between
         reason and emotion, reflection and action. Coaching is interactive: it is a dialogue between equals. It involves a pooling
         of expertise. The client is the expert on herself and her situation and the coach is the expert on helping her discover how
         to make the changes she wants to make in her work and other parts of her life.
      

      
      Coaching recognises that small changes, if properly targeted, can have far-reaching results. That’s why the best coaches are
         experts on leverage. It is, however, concerned primarily with process rather than actual content. It is marked by clarity
         in some areas: clarity of purpose, role, boundaries and ways and means. It’s also characterised by open-endedness in other areas because of the need for inquiry,
         exploration, reflection and experimentation. It is a process that is highly tolerant of doubt and ambiguity, and yet at the
         same time sharply focused.
      

      
      If we were to characterise the flavour of coaching we’d say it is generous without being indulgent, focused without excluding,
         exploratory without becoming discursive. It is rigorous, systematic, enquiring, task related, profound yet humorous. It can
         be exciting, touching, strenuous and exhilarating – and all this sometimes in a single session.
      

      
      Coaching is all about learning – for the coach as well as for the client. Each coaching partnership is unique, making its
         own operating rules, its own discoveries and its own journey of progress. The best coaching takes no prisoners and pulls no
         punches, yet it develops the clients’ acceptance of themselves and others.
      

      
      Over time we’ve noticed that coaching becomes habitual – not because its conversations continue indefinitely, but because
         its patterns of reflection, enquiry, experiment and evaluation transfer from the coach to the client. It becomes part of the
         client’s own way of dealing with their experience. It also becomes a way of thinking that can cascade through organisations
         and families.
      

      
      In the past the key attributes of coaching have characterised many different kinds of successful relationships. Over the last
         20 years or so these attributes have been distilled into a body of knowledge and a set of tools that can be systematically
         learnt. Now they can be used by anyone in a wide variety of personal and organisational settings. We want to show you how.
      

      
      Before we go much further it’s probably going to be useful to make some distinctions; in particular to distinguish between
         formal and informal coaching and between executive and life coaching.
      

      
      
      Formal and Informal Coaching

      
      Formal coaching often begins with an initial intake or foundation appointment. The coach and client set up a regular meeting
         or call schedule. They agree the length of each session, say thirty minutes. The client commits to some minimum period of
         time during which they will work with their coach. This becomes part of the coaching contract between the two parties.
      

      
      With informal coaching coaching skills are used without the process taking place necessarily being labelled as coaching. These skills may have developed quite naturally.
         Some people have learnt the power of silence. Some have learnt not to proffer advice or rush to a ‘solution’. Others have
         learned to listen, elicit and then focus attention on what seems most important to the speaker. All of these are coaching
         skills. These can also be quite deliberately learnt and improved. Such coaching skills have wide application. They can be
         just as effectively applied in a 10-minute chat with a colleague as they can in a pre-arranged formally labelled coaching
         session. Equally they are invaluable if you want to be the best parent you can be.
      

      
      Executive Coaching

      
      Often those who seek Executive Coaching are outstanding in one or more areas of life, but they want more, including some support.
         Sometimes they can’t go any further unless they expand their skills. Perhaps they are highly successful at work but they feel
         they need to ‘get a life’ once they leave the office. Or they may be performing well at work, but recent promotion has meant
         there is one area – such as people skills – where they need to improve their performance. What makes Executive Coaching so
         attractive is that it can offer tailor-made interventions for that particular individual. Executive Coaching is able to help
         executives and managers:
      

      
      
         	gain clarity in their thinking

         	change limiting beliefs

         	become a support rather than a threat

         	become more productive, effective and creative

         	bring out the talent and potential of their teams

         	improve results for clients and their own team.

      

      
      A distinction is sometimes made between executive and life coaching, but in truth there is a lot of overlap between the two.
         After all what executive doesn’t also want to have a life?
      

      
      Life Coaching

      
      Life Coaching is concerned with living your life in keeping with what’s important to you. It enables you to first take stock
         and get clear, second regain control and third achieve balance in your life. It addresses all manner of issues; Where am I
         now? Where am I going? What do I want? How do I resolve this particular issue? How do I sort out my confusing and stressful
         life? Which career path should I pursue? Life Coaching is able to help clients:
      

      
      
         	take stock and then stay on track

         	clarify their outcomes and what they need to do to achieve them

         	develop deeper rapport and trust with themselves and others

         	make steady progress towards goals by providing ongoing structure and accountability.

      

      
      
      Benefits of a Coaching Approach

      
      The primary skill of coaching is not to think you know the solutions but to elicit them from the real expert – your client.
         So often people assume that if you can just get the other person to take your advice and do as you tell them problems will
         be resolved. But how often do people really take others’ advice? And would it have been the best solution anyway?
      

      
      There are many ways of coaching. You may be formally coaching one of your people during a one-hour session but you might also
         be using a coaching approach during breakfast with your children.
      

      
      Whatever your role there are real benefits to a coaching approach:

      
      
         	It frees you from the tyranny of thinking you need to have it all figured out and know the answer to everything.

         	You increase your influence – a coaching style invariably builds more rapport which means you find out what is really going on and avoid triggering resistance.
            

         	It gives you tools to find out what’s really important.

         	It can be a powerful tool in encouraging greater self-reliance be it in the client or in subordinates as they learn to think for themselves more.
            

         	It can move individual and team thinking from short-term fixes to long-term generative solutions.

         	It unleashes the power of incremental change – massive cumulative change can be achieved through consistent improvement over
               time.
            

         	It can clarify for each member how their work relates to team objectives – if a whole team is consistently advancing in the
               right direction they travel a long way.
            

         	It promotes curiosity and creates a useful questioning culture.

         	It encourages more seeking out of what’s important to an individual or, in business, to one’s clients.

      

      
      Coaching, be it formal or informal, executive or life coaching, can be of benefit to most members of the community. Good coaches
         have a natural ability to enable clients to take stock, clarify their purpose, become focused and achieve greater ease. These
         are also the foundation of coaching skills. Just about anybody who is working with others will be more effective if they can do this. Hence the value of a coaching
         approach.
      

      
      Coaching has become popular because it can deliver a lot. It offers people a way of dealing with important issues in a non-threatening
         way. Word of mouth referral means people see and hear the results that colleagues and friends have achieved from working with
         a coach. Coaching works from the empowering premise that we have the resources we need within us – but that often we would
         benefit from some outside assistance to help us access them. Most people go through life realising only a part of their potential
         and sensing that there is so much more they are capable of. Coaching offers a means for unleashing this latent potential.
         As people become busier, prioritising their lives becomes an increasing challenge. We have so many commitments, we don’t always
         successfully prioritise our commitments. One of the reasons coaching has become so popular is that a coach holds us to our
         deadlines, our commitments and our promises. By working with a coach, we make a commitment to ourselves.
      

      
      Coaching has arrived as a profession, and like all professions, it has good, bad and indifferent practitioners. We assume that the majority of coaches want to be good coaches; that most clients
         are ready to commit energy to the process; and that most organisational commissioners genuinely intend the process to deliver
         the best to its twin beneficiaries, the employee and the employer. We believe that the growing market for coaching and for
         books and courses on coaching reflects these intentions.
      

      
      At the same time, we are aware of so-called coaches who operate more like counsellors, therapists and mentors; commissioners
         who are torn between competing loyalties; organisations which view coaching as a means to ‘fix’ weaknesses rather than to
         enhance or utilise strengths; and clients who would rather be given a ‘to-do’ list than engage in rigorous self-reflection,
         or the strenuous daily commitment of time and energy needed to achieve what they really want.
      

      
      Wherever you start from, we believe this book can serve you. It comes out of our personal experience of the different partnering
         roles and our detailed observation of excellent coaches in many walks of life. We want to share with you our excitement and
         our enthusiasm, and to show you what is central and what works in coaching – and why. We hope that The Coaching Bible will, in its own way, become your coach about coaching.
      

      
      
   
      
      
      Chapter One

      
      What’s the Point of 
Coaching, and What 
Makes it Different?

      
      
      Coaching, you see, is not telling people what to do; it’s giving them a chance to examine what they are doing in the light
            of their intentions.
      

      

      
      James Flaherty, Coaching: Evoking Excellence in Others, Butterworth Heinemann, 1999, page xii
      

    
      Why would you seek coaching, for yourself or for someone else? Ultimately because you’re seeking one of two benefits – you
         want more or different: more of what’s good or different from what you’ve got. Frequently it’ll turn out to involve both.
         Either way, something will need to change. And coaching is the most versatile form of helping, for coach, commissioner and
         client.
      

      
      Why choose coaching rather than another form of help? Different kinds of help deliver different benefits. So it’s useful to
         match what you want with the right tool for the job. If you have issues from the past, painful feelings or interpersonal conflicts
         to sort out, counselling or therapy may be the most effective way to go. If you need to learn or develop a particular skill,
         you might seek out specific training. If, on the other hand, you want ongoing guidance while on-the-job and input from someone
         who has specific subject expertise you’d probably really benefit from having a mentor. This subject expertise is the difference between a mentor and a coach. If you want to become a superb mother or managing director you’ll probably want
         your mentor to be one already. By contrast, you could benefit from fantastic coaching from a coach who wasn’t either.
      

      
      Often coaching is chosen because it commits to rapid results. Sometimes coaching suggests itself because it’s not entirely
         clear what’s needed to sort things out or to help someone already doing well to really start performing. Either way coaching
         is a superb tool for unpacking and clarifying. It delivers by using particular tools, which are outlined in Section 2. Equally
         important, it is based on equality: the expertise of the coach is a skill in the process of helping, rather than an expertise
         in a particular body of knowledge. In contracting with a coach, you are retaining – even highlighting – your power to choose
         what to focus on, and to decide what course of action to take.
      

      
      Coaches assist, challenge and encourage rather than direct, advise or teach. A coach will not tell you what you should do,
         or how you should do it. Not only will you yourself work out what you want and choose how to go about it, but also in the
         process you’ll learn more about what motivates you and what gets in your way. You’ll also begin to develop skills for self-management
         that go far beyond the issue that started you on your journey.
      

      
      This makes sense if you are a potential client. Would the same factors attract you if you were commissioning help for others?
         Yes, because you want them to engage and commit to the process voluntarily rather than being unwilling conscripts. What about
         if you are a coach? Yes, because working to these principles frees you to be the best of yourself, responsible to the client but not for the client.
      

      
      Often when people seek a coach they are ready for a change. If you’re feeling stuck, being given access to a coach can also
         be really good for morale. ‘It’s great to have been given a coach,’ one manager said to us. ‘I’ve been feeling for months
         that I’ve hit a kind of glass ceiling – I’ve been so frustrated.’ Often clients sense coaching could have profound implications:
         ‘I’ve got exactly the same problem in my work, in my relationship with my sons and even with my dog!’ said another client.
         ‘I know that if we can get even one of these to shift, the others will, too.’
      

      
      So what’s so special about the way a coach relates to their client? It’s a mixture of blame-free realism on the one hand and
         faith on the other: the realism builds trust, and the faith supports and encourages – a very potent and empowering mixture.
      

      
      Coaching is blame free but this doesn’t mean that it condones or colludes. Coaching aims to truly reflect what is, which is sometimes taxing for both coach and client. It is always founded on a deep respect for clients as they are, even while seeking to help them realise more of their potential. Coaching helps clients to address what’s hard, and to relish
         – rather than to overlook or discount – what comes easily. Sometimes it can be as hard to accept one’s good points, as it
         is to learn to take criticism as useful feedback: coaching doesn’t dodge the need for either. Coaching respects the client’s
         right to choose while at the same time inviting them to consider more options than they did before.
      

      
      Through the experience of seeing themselves with greater objectivity, clarity – and, often, charity – than usual, the client
         begins to build a new way of self-monitoring and self-valuing. It is one in which plain truths are not the same as negative
         judgements, and nurturing self-worth is not the same as being self-deluded or self-satisfied.
      

      
      A (very) brief history of coaching

      
      In one sense coaching has a very long history indeed. For as long as there have been elders and leaders who provoked insight
         through deep questioning, the core of coaching could be said to have existed in a variety of cultural and religious traditions
         around the world. In the Western tradition the most familiar example is probably the Socratic method developed in ancient
         Greece. Socrates was not interested in imparting information but in questioning what would otherwise be carelessly presupposed:
         ‘I cannot teach anybody anything, I can only make them think.’ This was no mere cerebral endeavour. It had a profound existential
         dimension because, in Socrates’ own words, ‘the unexamined life is not worth living’.
      

      
      However, though the essence of coaching is ancient, coaching as we understand it today is a much more recent creation and
         the coaching profession more recent still. With a young profession it is always perilous to attempt a history. So often it
         needs the passage of time before we can accurately determine just how influential various contributors have been. Equally,
         little noticed tributaries often turn out to have been far more significant than first thought. Nevertheless, in what follows
         we will highlight some of the main elements that are already apparent.
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