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‘There has been some debate as to whether the Adventures of Holmes, or the narrative powers of Watson, declined with the passage of the years. When the same string is still harped upon, however cunningly one may vary the melody, there is still the danger of monotony. The mind of the reader is less fresh and responsive, which may unjustly prejudice him against the writer. To compare great things to small, Scott in his autobiographical notes has remarked that each of Voltaire’s later pamphlets was declared to be a declension from the last one, and yet when the collected works were assembled they were found to be among the most brilliant. Scott also was depreciated by critics for some of his most solid work. Therefore, with such illustrious examples before one, let me preserve the hope that he who in days to come may read my series backwards will not find that his impressions are very different from those of his neighbour who reads them forwards.’

From ‘Mr Sherlock Holmes to his Readers’, STRAND magazine, March 1927, and deleted by Sir Arthur Conan Doyle when he used the essay as the Preface to THE CASEBOOK OF SHERLOCK HOLMES.


Foreword
by Jeremy Brett

The search for the centre of Conan Doyle’s creation continues and will continue for many centuries to come.

In the meantime, Peter Haining has collected this amazing addition to the legend. More insights, more nuances, more subtleties. The mosaic of Conan Doyle’s invention has some new, rich colours and shapes.

As Holmes would say, “Pray continue!”
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Introduction



‘Somewhere in the vaults of the bank of Cox & Company, at Charing Cross, there is a travel-worn and battered tin dispatch box with my name upon the lid. It is crammed with papers, nearly all of which are records of cases to illustrate the curious problems which Mr Sherlock Holmes had at various times to examine.’





SO wrote Dr Watson in ‘The Problem of Thor Bridge’, and one of the most deeply-felt wishes of Sherlockians everywhere has long been that these illusive documents might come to light and at last be published. Of course, many another writer apart from the revered Sir Arthur Conan Doyle has attempted to create new Adventures for the Master of Detectives and his faithful chronicler – not a few of these tales based on hints and clues contained in the existing stories – but as in the case of all great originals (which Holmes undeniably is) no substitute can ever surplant the model. For would anyone deny that in under a century Sherlock Holmes has become one of the three most famous characters in literature, the other two being Hamlet and Robinson Crusoe?

According to the generally accepted viewpoint, the Complete Adventures of Sherlock Holmes consist of sixty cases – fifty-six short stories and four novel-length tales. But, as this book will show and as more than one Sherlockian expert has already proclaimed,1 there are in fact twelve more Sherlock Holmes items which should rightly be included in the canon. What, in fact, Sir Arthur Conan Doyle left us of his immortal sleuth was seventy-two items which are all essential to a full understanding of the genius of Holmes. The reasons for these twelve items being omitted will be discussed here in detail, item by item. They are all being collected together in one volume for the very first time, and as such form an essential addition to the existing definitive two-volume edition of the stories. The assembling of these rare and difficult-to-obtain items has naturally called for considerable detective work of its own – such has been their obscurity – and fellow-Sherlockians in both Britain and America have assisted me so that we can at last make easily available the complete canon of Sherlock Holmes Adventures. It is also satisfying to be publishing these illusive items on the fiftieth anniversary of the death of Conan Doyle (he was born in May 1859 and died in July 1930), and it is the passing of his work into the Public Domain which has assisted in their publication.

If, first, we examine these remaining items, they may be categorised as follows:


	Two commentaries by Conan Doyle on his famous detective: ‘The Truth About Sherlock Holmes’ and ‘Some Personalia About Sherlock Holmes’.

	Two Conan Doyle parodies featuring Holmes: ‘The Field Bazaar’ and ‘How Watson Learned The Trick’.

	Two Sherlockian cases: ‘The Adventure of the Tall Man’ (completed by another writer) and ‘The Case of the Man Who Was Wanted’ (which is the subject of some controversy as to its authorship).

	Two short stories by Conan Doyle, in which Holmes emerges as the writer of important letters to the Press and which help solve baffling mysteries.

	Two plays, a one-act drama – ‘The Crown Diamond’ – and a comedy sketch – ‘The Painful Predicament of Sherlock Holmes’ – in which the actor William Gillette may have had a hand.

	An early Conan Doyle story, ‘The Mystery of Uncle Jeremy’s Household’, in which the prototypes of Holmes and Watson make their bow; and a poem, ‘The Case of the Inferior Sleuth’, in which Conan Doyle disassociates himself from Holmes’s view of other literary detectives.



Should any fervent Sherlockian immediately dispute the inclusion of two of the items listed, namely ‘The Case of the Man Who Was Wanted’ and ‘The Painful Predicament of Sherlock Holmes’, the total of twelve extra items still holds good, for there are also in existence two other full-length plays by Conan Doyle – ‘Sherlock Holmes’ and ‘The Speckled Band’. ‘Sherlock Holmes’ was certainly written by Conan Doyle though William Gillette who made it famous may well have amended parts of it, while ‘The Speckled Band’ was all his own work, a three-act drama based on the short story of the same title. These are not included in this collection, although they are undeniably part of the Sherlockian canon, for the simple reasons that they would have made this volume prohibitively long and, more importantly, both are readily available in editions published by Samuel French Ltd. So instead I have, as you will find, included in the book by way of an Appendix three other items of Sherlockiana, all by Conan Doyle. They each have a special relevance to completing our picture of the Great Detective.

For the sake of this completeness, I believe I should also mention one or two other items found among Conan Doyle’s papers by his biographer, John Dickson Carr, while he was researching his Life of Sir Arthur Conan Doyle (1949), though neither could in my opinion be justifiably given a place in this book. In a packet marked ‘Envelope XXIX’, Carr tells us, he found a ‘Map of Holmes’s and Watson’s Clash with the Enemy’ – but before anyone can get excited at such a potentially important discovery he adds, ‘This is a joke, not of Holmesian relevance.’ More interesting, however, were three exercise books bound in thick cardboard which he came across among a collection of more than fifty of Doyle’s notebooks and commonplace books. They contained a three-act play entitled ‘Angels of Darkness’, written in the author’s neat and distinctive hand. Of this, Dickson Carr says:

‘He had written the first two acts at Southsea in 1889, the third in 1890, when Sherlock Holmes seemed to have no possible future. “Angels of Darkness” is chiefly a reconstruction of the Utah scenes in “A Study in Scarlet”; the whole action takes place in the United States. Holmes does not appear in it. But Dr John H. Watson does very much appear.

‘ “Angels of Darkness” presents a problem to any biographer. The biographer, in theory at least, must be an unrelenting Gradgrind; he should not indulge in those glorious Holmes-Watson speculations which have caused controversy on both sides of the Atlantic. But the devil of temptation prods horribly. Anyone who turns over the pages of “Angels in Darkness”, then, will be electrified to find that Watson has been concealing from us many important episodes in his life.

‘Watson, in fact, once practised medicine in San Francisco. And his reticence can be understood; he acted discreditably. Those who have suspected Watson of black perfidy in his relations with women will find their worst suspicions justified. Either he had a wife before he married Mary Morstan, or else he heartlessly jilted the poor girl whom he holds in his arms as the curtain falls on “Angels in Darkness”.

‘The name of the girl? There lies our difficulty. To give her name, a well-known one, would be to betray the author as well as the character. At best it would impeach Watson in matters other than matrimonial; at worst it would upset the whole saga, and pose a problem which the keenest deductive wits of the Baker Street Irregulars could not unravel.

‘Conan Doyle … knew he must put aside that play forever. There were good things in it, notably the comic scenes not present in “A Study in Scarlet”; but a play about Watson without Sherlock Holmes would leave the public aghast; and it has not been published even yet.’

Dickson Carr’s verdict is certainly one that all Sherlockians will, I am sure, share!

But I have dwelt long enough on items which have no place here; let me now sketch in the background to the twelve items which do complete the canon. I have arranged them in chronological order of publication, from ‘The Mystery of Uncle Jeremy’s Household’ in 1887 to ‘How Watson Learned The Trick’ written in 1924 (excluding, of course, ‘The Truth About Sherlock Holmes’ which Conan Doyle wrote in 1923, but which reads more conveniently at the beginning of the collection) and this more than spans the whole
period of the saga from when it was begun in 1887 with ‘A Study in Scarlet’ to ‘His Last Bow’ which appeared in 1917. If these contributions are added to the sixty Adventures we already have, they at long last bring to a triumphant finale the authentic life and cases of the ‘Master of Detectives’.

THE TRUTH ABOUT SHERLOCK HOLMES (1923)

I think it would be difficult to find anything more suitable than this essay by Conan Doyle to open a collection of his last writings about Sherlock Holmes – save, of course, arranging for him to compose a completely new Introduction from beyond the grave. He actually wrote it back in 1923 for Collier’s, the American magazine firm who published many of the Holmes stories, and it appeared in their journal, The National Weekly in the pre-Christmas issue of 29 December 1923. In the piece he describes how he created Holmes, the initial difficulties he had in finding a publisher, and then his genuine amazement at how the public took to his detective. This popularity in turn created its own problems as far as his literary career was concerned, and he deals with this quandary in a frank and engaging way. Sir Arthur later utilized the facts in this essay in his long out-of-print autobiography, Memories and Adventures (1924), but this marks its first republication in its original form.

THE MYSTERY OF UNCLE JEREMY’S HOUSEHOLD (1887)

As Conan Doyle has admitted, Holmes and Watson did not spring fully finished into his mind, but rather developed from his musing on his old university Professor, Dr Joseph Bell, and the detective story genre as a whole. Their first appearance in the form we now know and value was, of course, in the novel, A Study in Scarlet, published in Beeton’s Christmas Annual of 1887. But they were actually taking shape before this and made their first bow in prototype in a tale Conan Doyle called ‘The Mystery of Uncle Jeremy’s Household’ published in Boy’s Own Paper almost twelve months prior to Beeton. It is significant to note that in his essay, ‘The Truth About Sherlock Holmes’, Conan Doyle makes reference to the fact that he wrote some of his earliest stories for several journals, including Boy’s Own Paper, but dismisses all these efforts and trusts they will remain ‘forever in oblivion’. On examination of ‘The Mystery of Uncle Jeremy’s Household’, published in seven episodes during January and February, 1887, a reason for this attitude immediately becomes apparent: the tale is actually an early working of the idea of an intelligent and resourceful detective, complete with partner, solving a baffling mystery – the self-same format which was to make the Holmes and Watson stories so successful. Examination of Conan Doyle’s work shows that he, in fact, recycled several of his early themes in later works: ‘The Mystery of Sasassa Valley’, for instance, which is reprinted later in this book, has at its heart a ‘frightful fiend with glowing eyes’, which turns out to be a rather more commonplace object. The parallel with the story of ‘The Hound of the Baskervilles’ will be obvious to the reader. My opinion concerning ‘The Mystery of Uncle Jeremy’s Household’ is also shared by a distinguished Sherlockian, James Edward Holroyd, who has also had a chance to read the now extremely rare and coveted issues of the BOP in which the Conan Doyle detective story appeared. In the Sherlock Holmes Journal of spring 1967 he says the story is ‘remarkable as containing various echoes of Holmes and Watson before the first Baker Street adventure appeared in print.’ He goes on:

‘In the story, Hugh Lawrence, the narrator, had lodgings in Baker Street. His friend was John H. Thurston. Sherlockians will scarcely need to be reminded that Watson’s front names were John H. and that Thurston was the name of the man with whom he played billiards at the club. Lawrence, like Watson, studied medicine, while Thurston, like Holmes, was devoted to chemistry, spent his time ‘happily among his test-tubes and solutions’ and even had ‘an acid-stained finger’ … If Uncle Jeremy’s Household was indeed written, or conceived before A Study in Scarlet, all the parallels I have quoted would become precursors of the Saga and would answer the question, “Did Sherlock Holmes originate in BOP?” ’

In reading this fascinating story, brought back into print for the first time in almost a hundred years, the reader will also find some other Sherlockian parallels not quoted by Holroyd. Hugh Lawrence, like Holmes, makes a practice of studying people to discern their characters, is good at cross-examination, and is quite indifferent to the charms of woman. He is also strong, brave and resourceful and prefers to solve the mysterious goings-on in the household himself rather than call in the police. The reader will, I believe, find many other features in ‘The Mystery of Uncle Jeremy’s Household’ that were repeated in A Study in Scarlet and later Holmes’s adventures, thereby making it a legitimate precursor to the saga and qualifying it for a place in the canon.

THE MEMOIRS OF SHERLOCK HOLMES: ‘The Field Bazaar’ (1896)

‘The Field Bazaar’, which Conan Doyle wrote in 1896, is not only a genuine early Sherlockian adventure, but also one of the first parodies of Holmes and Watson – the type of story which subsequently became very popular with other writers, and has exercised pens as diverse as those of J. M. Barrie, Bret Harte, O. Henry, Stephen Leacock, R. C. Lehmann, A. A. Milne and Mark Twain to mention just a few. The parody is one of only two that Doyle himself wrote, the other being ‘How Watson Learned the Trick’ which is also republished in this collection. ‘The Field Bazaar’ is an amusing piece about a conversation between Holmes and Watson over their breakfast table and was written by Conan Doyle to help raise funds at Edinburgh University where from 1876 to 1881 he had studied to become a doctor. (The money was to help enlarge the University cricket ground and Conan Doyle was, as we know, a great cricket enthusiast.) It appeared in the university magazine, The Student on 20 November 1896, and has subsequently been referred to, because of its elusiveness, as a ‘lost adventure’.

THE STORY OF THE MAN WITH THE WATCHES (1898)

THE STORY OF THE LOST SPECIAL (1898)

These two detective stories by Conan Doyle which appeared in the Strand within a month of each other (July and August, 1898) have been exercising the minds of Sherlockians for almost fifty years. As far back as 1936 they were being described as ‘Two suppressed Holmes episodes’ by the noted authority Christopher Morley, and ever since argument has waged back and forward about their place in the canon. I myself have never been in any doubt, and this viewpoint is emphatically supported by perhaps the greatest expert on the saga, the American Edgar W. Smith, editor of The Baker Street Journal, who in 1956 wrote: ‘ “The Lost Special” and “The Man with the Watches” are certainly, in my opinion, Canon-fodder. I am convinced that these accounts were written by Holmes, as were “The Adventures of the Lion’s Mane” and “The Adventure of the Blanched Soldier”. The style is certainly not Watson’s; but it reminds me very much of “His Last Bow” which many, including myself, now believe to have been written by Holmes.’

Knowing the delight of Sherlockians in discussing any contentious points concerning ‘The Master’, it is no surprise to find that there have been quite a number of articles published over the years on this issue, but almost to a man the writers support the view that both stories are part of the canon. That eminent English Sherlockian, Lord Donegall, is a strong advocate and has cited two particular quotations in the stories which he believes settle the matter beyond dispute. Writing in the Sherlock Holmes Journal, Winter 1969, he deals first with the case of ‘The Lost Special’ and says, ‘But there can be no doubt, even in the face of Watson’s silence, that the “amateur reasoner of some celebrity” [referred to in the story] who volunteered a solution of the case in a letter printed in the London Times on 3 July 1890, was indeed the sage of Baker Street. On this point, the evidence of the opening sentence of the letter as it has come down to us is final and conclusive.’ Lord Donegall then turns to the other story: ‘Nor can there be any doubt that the “well-known criminal investigator” [mentioned in the tale] who similarly volunteered a solution of the baffling mystery of “The Man with the Watches”, two years later, was also Sherlock Holmes. Here again the explanation offered – in a letter to the Daily Gazette, written probably late in March or early in April 1892 – did not jibe exactly with the facts as ultimately revealed; and here again the Watsonian reticence may be condoned both on this ground and on the ground of Holmes’s preoccupation with other more pregnant things. But the letter itself rings true – the cold, systematic logic of the synthetic reasoning employed, and the condescending didacticism which marks the style and method of expression throughout, attest unerringly to the Master’s hand.’ In the light of such convincing argument, I find it impossible to deny that these two stories are not both deserved and important parts of the complete Sherlockian canon. (As a matter of record, both stories have for many years been included in all French editions of the Complete Adventures.)

THE ADVENTURES OF THE TALL MAN (c. 1900)

This is a particularly unusual and interesting item of Sherlockiana for it is the plot outline for a Holmes Adventure which Conan Doyle never wrote in full. It was discovered by another of Conan Doyle’s biographers, Hesketh Pearson, while he was burrowing among the author’s voluminous papers in the early 1940s. Most appropriately, he chose the pages of the Strand magazine to announce his discovery, revealing in the issue of August 1943: ‘Among Doyle’s papers I discovered the scenario for an unwritten Sherlock Holmes story, in which the detective, baffled by the criminal’s cunning, is reduced to the strategem of frightening the villain into a confession of guilt. This is done with the help of an actor, who makes himself up to resemble the murdered man, pokes his ghost-like head into the bedroom window of the murderer and cries out his name in “a ghastly sepulchral voice”. The criminal gibbers with fright and gives the game away.’ When this announcement was made by Pearson there were some who immediately expressed doubts about the authenticity of the outline – yet these were soon swept aside by Edgar W. Smith, who retorted in The Baker Street Journal, ‘I think the plot is authentic. Yes, this doubtless came from the deed-box at Cox and Co!’ The item is reprinted here just as Conan Doyle left it, and apart from its intrinsic value in providing us with details of yet another case of deduction by the Master, it also gives us a fascinating insight into the way the author wrote his stories, first mapping out his characters, plot and denouement before writing the actual tale. In 1947, another well-known. American Sherlockian, Robert A. Cutter, took on the difficult task of clothing this literary skeleton with flesh: it is included here and is, I think, a work of which Conan Doyle would have approved.

THE PAINFUL PREDICAMENT OF SHERLOCK HOLMES (1905)

This is another illusive and puzzling piece of Sherlockiana – a one-act play in which Holmes solves a mystery without speaking a word! It is illusive because copies have been of the utmost rarity for over half a century, and puzzling because we cannot be sure whether the author was Conan Doyle or William Gillette, the American actor who first brought Holmes to the stage in New York in 1899. Of this original four-act drama, to which I referred earlier, Peter Richard tells us: ‘In 1897 Doyle wrote his Sherlock Holmes play. Both Henry Irving and Beerbohn Tree considered producing it – but eventually the play was put aside until Charles Frohman procured the rights for the American actor, William Gillette … It had a long and successful history, Gillette playing the part in many revivals for some thirty-five years, including a London run at the Lyceum Theatre in 1901.’

It was in 1905, when the play, ‘Sherlock Holmes’, was already an established favourite with audiences, that ‘The Painful Predicament of Sherlock Holmes’ was first performed in London, with Gillette in the title role. At the time the American actor was appearing in a new comedy entitled ‘Clarice’, but wanted a short curtain-raiser to amuse the audience. According to a contemporary report he had planned to use a humorous sketch entitled ‘The Silent System’ but this apparently became unavailable and a substitute had to be found. Gillette decided to look no further than the character with whom he was already becoming identified and who had aided his career immeasurably – Sherlock Holmes. And at this point the speculation begins. Some Sherlockians are of the opinion that Gillette himself dashed off the ‘Painful Predicament’ although there is no manuscript in existence in his hand to substantiate this, while others, notably Edgar W. Smith, feel the actor may well have called on Conan Doyle – with whom he was already friendly – to whip up something quickly for him. We do know for certain that Doyle wrote several plays and pastiches at this time (for example the already mentioned ‘Sherlock Holmes’ and ‘The Field Bazaar’) and it seems not unreasonable to speculate he could easily have produced this lighthearted sketch in a matter of days, if not hours. It is also a fact that Holmes was protected by copyright in England and Conan Doyle would have had to have been consulted. In any event, the play was staged on 23 March 1905, with Gillette and a Miss Barrymore as Holmes’s talkative client. Just how hastily the production had been put on was revealed in a review in the New York Times the following day: ‘Miss Barrymore played her part after only twenty minutes’ study, a remarkable feat of memory, and only once did she slip up in her lines. During the whole course of the playlet, Mr Gillette did not speak once, but he has certain business of writing on slips of paper and handing them to Miss Barrymore. By this means he was enabled to write the cues out for her!’ As an interesting footnote to this long-forgotten play, the actor who played the only other important character in the sketch, a page boy named Billy, was destined to enjoy a form of immortality more than equalling that of Sherlock Holmes. His name was Master Charles Chaplin.

THE CASE OF THE MAN WHO WAS WANTED (c. 1914)

This is without doubt the most controversial of all the Holmes items associated with the canon. It was discovered among Conan Doyle’s papers by Hesketh Pearson, and later published in America with the recorded permission of the Executors of the Conan Doyle Estate – and yet it is claimed that the story was actually the work of a retired English architect, Arthur Whitaker, who sold it for its plot to Conan Doyle for the ridiculous sum of £10! Let us, though, examine the facts. Pearson revealed his discovery in the same issue of the Strand (August 1943) in which he had reported finding the outline for ‘The Adventure of the Tall Man’. He wrote, ‘Another discovery of mine was more interesting: a complete adventure of the great detective called “The Man Who Was Wanted”. It is not up to par, and Doyle showed wisdom in leaving it unpublished; though when news of my discovery reached America the threat of its suppression almost created an international incident, one Holmes fan going so far as to suggest that the future relationship between the two countries might be imperilled if this addition to the Sherlock saga was not given to the world.’ Despite his lack of enthusiasm for the quality of the story, Pearson did add significantly, ‘The opening scene between Holmes and Watson betrays the hand of the Master … By the time he wrote that story, Doyle was thoroughly sick of Sherlock Holmes.’ John Dickson Carr also refers to the story in his Life of Conan Doyle (1949): ‘He never tried to force a story. One Holmes story, “The Man Who Was Wanted” he rejected and put away. Since it has not been published, those of us who have read it can say that the central plot-idea – how a man may disappear from ship-board, under the eyes of witnesses – is worthy of that unwritten tale of Mr James Phillimore … But it is written casually, almost impatiently, with its author’s mind and heart turned towards other matters.’ Carr was not quite correct in one of his assertions, however, because ‘The Man Who Was Wanted’ had been published, albeit only in America. Ever since the news of Pearson’s find had become common knowledge, American magazine publishers had relentlessly pursued Denis Conan Doyle, the Literary Executor of his father’s Estate, for permission to reprint this ‘lost adventure’. Finally, Denis succumbed to the advances of the giant Hearst Group in New York and granted permission for them to run it in their enormously popular magazine, The Cosmopolitan, in August 1948. Naturally enough, the story was heralded by a striking announcement: ‘The most famous detective of all time solves his last case! A recently discovered and heretofore unpublished novelette starring the immortal Sherlock Holmes.’ From that day to this the argument about the authorship has continued, although the disbelievers of its authenticity would appear to be in the stronger position as a result of the Executors actually making a payment of royalties to Mr Arthur Whitaker. Despite all that has been said and written about ‘The Man Who Was Wanted’, I still cannot help wondering whether Conan Doyle did not figure in its creation somehow. Sadly, neither Arthur Whitaker nor Denis Conan Doyle are still alive so that we might go over the matter anew. Perhaps, though, Sir Arthur might have had something to do with the concept or even written part of it (vide Hesketh Pearson’s comment), and I find myself unable to dismiss the story as spurious as many Sherlockians have done. There is no denying the mystery surrounding ‘The Man Who Was Wanted’, but all the same I feel it deserves a place here. I trust you will agree.

SOME PERSONALIA ABOUT MR SHERLOCK HOLMES (1917)

Sherlock Holmes was a world-wide favourite when the Editor of the Strand, Greenhough Smith, anxious to keep the detective’s name featuring in the magazine, persuaded Conan Doyle to write this article about the legend he had created. The essay makes a particular point of the belief that had grown up regarding Holmes being a real person, and cites a number of instances of people writing to the sleuth of Baker Street imploring him to help them solve real-life crimes of one sort or another. Understandably, Conan Doyle also mentions the occasions when he found himself being asked to play Sherlock Holmes, with results quite as spectacular as those enjoyed by the Great Detective! ‘Some Personalia About Mr Sherlock Holmes’ was first published in the December 1917 issue of the Strand and has remained difficult to find ever since.

THE CASE OF THE INFERIOR SLEUTH (c. 1919)

In Holmes’s first book, A Study in Scarlet, he addresses some rather unflattering remarks about two of his predecessors in detective fiction: C. Auguste Dupin, created in 1841 by Edgar Allan Poe, and Monsieur Lecoq, devised by the French writer, Emile Gaboriau, in 1866. Conan Doyle, of course, admitted that he drew considerable inspiration from the works of Poe and Gaboriau in creating Holmes, so it should be born carefully in mind that it is Sherlock who speaks these lines in that first story:



Sherlock Holmes rose and lit his pipe. ‘No doubt you think that you are complimenting me in comparing me to Dupin,’ he observed. ‘Now, in my opinion, Dupin was a very inferior fellow. That trick of his of breaking in on his friends’ thoughts with an apropos remark after a quarter of an hour’s silence is really very showy and superficial. He had some analytical genius, no doubt; but he was by no means such a phenomenon as Poe appeared to imagine.’

‘Have you read Gaboriau’s works?’ I asked. ‘Does Lecoq come up to your idea of a detective?’

Sherlock Holmes sniffed sardonically. ‘Lecoq was a miserable bungler,’ he said in an angry voice; ‘he had only one thing to recommend him, and that was his energy. That book made me positively ill. The question was how to identify an unknown prisoner. I could have done it in twenty-four hours. Lecoq took six months or so. It might be made a text-book for detectives to teach them what to avoid.’





Watson, apparently, was not the only one to be perturbed by such ungenerous remarks about two literary characters he admired. In 1915 the American critic and poet, Arthur Guiterman, addressed some strong lines of complaint to Conan Doyle. Poor Sir Arthur saw at once that the words he had put into the mouth of his character had been attributed equally to himself. He took up his pen to defend himself in a like manner. These two poems now form a unique and important addition to the canon – Conan Doyle’s lines comprising the only Sherlockian verse he ever wrote – and in them the author sets the record straight once and for all on his opinion of Holmes’s literary predecessors. The Guiterman poem first appeared in a collection of light verse called The Laughing Muse, and Doyle’s riposte was published some years later in Lincoln Springfield’s reminiscences, Some Piquant People (1924). This is the first time they have appeared together in a collection.

THE CROWN DIAMOND: AN EVENING WITH SHERLOCK HOLMES (1921)

‘The Crown Diamond’ is the second of Conan Doyle’s short plays featuring Sherlock Holmes and is unique among his work in that it was later turned into one of the Holmes cases, ‘The Adventure of the Mazarin Stone’, rather than having been adapted from existing material. Records indicate that this ‘Evening With Sherlock Holmes’ was given its first trial performance at the Bristol Hippodrome on 2 May 1921, and then transferred to London, opening there at the Coliseum on 16 May. Although the run continued, with one break, until the end of August, there is no indication that it has ever been performed again in England, and it has certainly never been staged in America. All the evidence points to the fact that Doyle astutely adapted the play into a short story for the Strand while it was still running at the Coliseum: in any event it appeared in the magazine in the October 1921 issue. Doyle also made certain changes to the story in the transition from stage to printed page, the most important one being that the villain of the play, the notorious Colonel Sebastian Moran, became Count Negretto Sylvius in the story. Though no one would claim that Conan Doyle was an outstanding playwright, his Holmes and Watson plays do have a sense of theatre about them which must have made their performances well worth attending, and it would indeed be nice to see them revived today. It is a particular pleasure to be rescuing ‘The Crown Diamond’ from obscurity and placing it in the Sherlockian canon as it has only once ever been printed – and that was in a private edition of just fifty-nine copies.

HOW WATSON LEARNED THE TRICK (1924)

The writing of this Holmes and Watson parody, which Conan Doyle undertook towards the very end of his life, may well be the most curious story in the saga. In 1924 a remarkable doll’s house belonging to the then Queen of England, was being put on exhibition in London. The beautifully made toy, with its exquisite miniature furniture and fittings, possessed a small library with rows of tiny books. At the time none of these books contained any text, and the idea was mooted to invite the leading literary figures of the day to write short stories which could then be painstakingly reprinted in the little volumes. Not surprisingly Sir Arthur was one of the authors who was approached and – staunch patriot that he was – agreed, soon thereafter producing a story he knew would be acceptable: a brief Sherlock Holmes episode called ‘How Watson Learned The Trick’. On its receipt, says a contemporary report, it was ‘printed and bound in one of the miniature volumes comprising the library of this elaborate Lilliputan structure.’ Although the story naturally generated a considerable amount of interest while the exhibition was on, once the doors of the doll’s house had been closed to the public it was soon forgotten and the text has since become excessively rare. It was briefly rescued from this obscurity in April 1951 when it appeared in a typewritten copy in The Baker Street Journal – from which it has been taken for this book. Aside from its rarity, ‘How Watson Learned The Trick’ is interesting because it seems to confirm the belief that Sherlock Holmes was born in Surrey. During the course of the episode, which takes place while the two friends are at breakfast, Holmes exclaims at the success of Surrey in a game of cricket. Commenting on this in his essay, ‘Completing the Canon’, Peter Richard says, ‘Although a man may have only “small experience of cricket clubs” (as Holmes admits in “The Field Bazaar”), it is not unusual for him to follow his home County side with interest, even enthusiasm. It therefore seems probable that Holmes’s birthplace was in Surrey – possible, in fact, that his ancestors, being country squires and Reigate being in Surrey, that they were indeed the original Reigate Squires!’ In hindsight, it seems most fitting that in the last uncollected adventure which Conan Doyle left us he should have presented a clue to the very birthplace of his by then immortal sleuth.

The Appendix to this volume brings together three rare and fascinating pieces of Holmesian material that, like the first twelve
items, are all by Conan Doyle and similarly help broaden our knowledge of the Great Detective as well as his creator.

A GAUDY DEATH: CONAN DOYLE TELLS THE TRUE STORY OF SHERLOCK HOLMES’S END (1900)

This section of the book begins with a particularly rare item which has escaped the attention of many Sherlockians. It appeared in the year 1900 in the British weekly magazine Tit-Bits, which, as its name suggests, was a pot-pourri of stories, articles, essays, interviews, puzzles and snippets of news and information all presented in a lively style to appeal to a mass readership. The publishers were George Newnes Ltd, who also owned the Strand magazine, and when Tit-Bits reached its thousandth Issue and decided to celebrate the fact, they utilised this association to obtain a scoop for which any other journal would have paid a fortune – an interview with the notoriously publicity shy, Dr Conan Doyle.

Conan Doyle had, of course, already dispatched Holmes over the Reichenbach Falls and was apparently anxious that he should remain there despite the continuing pressure from his readers. Hence the interview, which is given in Conan Doyle’s own words and was almost certainly vetted by him before publication, is all the more interesting because of the light it throws on how he planned the ‘killing’ of Holmes, and because a crack is already beginning to show in his resolve to leave his detective in his watery grave in Switzerland. This item has not been reprinted since its original appearance in that special issue of
Tit-Bits dated 15 December 1900.

THE MYSTERY OF SASASSA VALLEY (1879)

I have already briefly mentioned this story, which was the first Conan Doyle succeeded in getting published and which earned him the princely sum of three guineas. It is, however, more important than it at first seems because it uses for the first time an idea that later became central to the most famous of all the Sherlock Holmes Adventures, The Hound of the Baskervilles’. In the light of this fact it’s perhaps not surprising that Conan Doyle makes no specific mention of the tale in his autobiography, Memories and Adventures, written in 1924, merely informing us: ‘During the years before my marriage I had from time to time written short stories which were good enough to be marketable at very small prices – £4 on average – but not good enough to reproduce. They are scattered about the pages of London Society, All The Year Round, Temple Bar, The Boy’s Own Paper and other journals. There let them lie.’ In fact, ‘The Mystery of Sasassa Valley’ was submitted to the popular magazine Chambers’s Journal in the spring of 1879 and after the usual interminable delay was accepted for publication. The struggling young doctor was delighted to accept and the story duly appeared, anonymously, in the October issue. (It was Chambers’s policy to credit only their most famous contributors). At the time, we learn, Conan Doyle expressed only one regret about the publication – that the Editor had cut out his use of the word ‘damn’ in several conversations! With the passing of the years, however, he was no doubt glad the story was not easily attributable to him for, as you will read, it is based on a superstition about a demon-like creature with glowing eyes which eventually turns out to be … but I will not spoil your interest by revealing the ending. Nonetheless, the similarity with the idea of the ‘demon hound’ of Dartmoor will be evident to anyone who has read the Holmes story. This publication marks the mystery’s first return to print in almost a hundred years.

MY FAVOURITE SHERLOCK HOLMES ADVENTURE (1927)

In March 1927, some months prior to the publication of the fifth and final volume of the short Holmes Adventures,
The Casebook of Sherlock Holmes, Sir Arthur Conan Doyle took up his pen for the last time to write about his famous sleuth. Appropriately it was for the self-same magazine in which the Great Detective had been ‘born’, the Strand. The occasion was the announcement of a competition in which readers were invited to pick their favourite Holmes Adventure, and Sir Arthur had agreed to provide the definitive list. Seemingly he could not resist the opportunity for a last parting shot at the character who had made him famous and wealthy, but had also overshadowed every other achievement of his lifetime. ‘I fear,’ he wrote in the article, which was entitled ‘Mr Sherlock Holmes to His Readers’, ‘that Mr Sherlock Holmes may become like one of those popular tenors who, having outlived their time, are still tempted to make repeated farewell bows to their indulgent audiences. This must cease and he must go the way of all flesh, material or imaginary. One likes to think that there is some fantastic limbo for the children of imagination, some strange, impossible place where the beaux of Fielding may still make love to the belles of Richardson, where Scott’s heroes still may strut, Dickens’s delightful Cockneys still raise a laugh, and Thackeray’s worldlings continue to carry on their reprehensible careers. Perhaps in some humble corner of such a Valhalla, Sherlock and his Watson may for a time find a place, while some more astute sleuth with some even less astute comrade may fill the stage which they have vacated.’

Although by this time Holmes had literally dozens of rivals clamouring after his position of pre-eminence in the detective field, the passing years were certainly not going to oblige his creator: the two men from Baker Street were already numbered among the immortals of literature and there they were destined to remain. In the rest of his article Conan Doyle again went over the facts of Holmes’s career and commented on the views which were reaching him that some readers felt the standard of the Adventures had declined in the laters years. He concluded, ‘It is as a little test of the opinion of the public that I inaugurate the small competition announced here. I have drawn up a list of the twelve short stories contained in the four published volumes1 which I consider to be the best, and I should like to know to what extent my choice agrees with that of Strand readers. I have left my list in a sealed envelope with the Editor of the Strand.’ Three months after the appearance of this article, in the June issue, Conan Doyle ended the speculation by publishing his list – or perhaps it would be more accurate to say that he really began the arguments that have continued unabated to this day about the respective merits of the stories.

Later that year Sir Arthur used his essay ‘Mr Sherlock Holmes to His Readers’ as the Preface to The Casebook of Sherlock Holmes, just deleting the reference to the competition and, for some strange reason best known to himself, the very relevant comment about the quality of the stories I have reprinted at the front of this book. With this list of his twelve favourite stories, Conan Doyle had finally done with Sherlock Holmes: he was never to write another word about him in the three short years of life which remained to him. Perhaps, though, there was no need to say any more, for his last paragraph in the address to readers was as good a finale as any author might hope to write about a character he had created and his particular ambitions for that character. So in bringing together this final collection of Sherlock Holmes material by Sir Arthur Conan Doyle, I can think of no better way of concluding my own remarks than by quoting his words one last time:

‘And so, reader, farewell to Sherlock Holmes! I thank you for your constancy, and can but hope that some return has been made in the shape of that distraction from the worries of life and stimulating change of thought which can only be found in the fairy kingdom of romance.’
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