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	If you’re a man

GOOD HUSBAND,

GREAT MARRIAGE

will give you:
 	    
	If you’re a woman,

GOOD HUSBAND,

GREAT MARRIAGE

will give you:




	• A wife who adores 
   you
	    
	• The marriage you’ve 
   always dreamed of




	• A wife who doesn’t 
   nag you
	    
	• A husband you don’t 
   have to nag




	• A woman you actually
   want to talk to–your wife!
	   
	• A man you can talk to—
    your husband!


	

	• A marriage with
    great sex.
	    
	• A husband you’ll actually 
   want to make love with.






This is not just wishful thinking. Robert Mark Alter can show you how to turn your marriage into a win-win relationship where all members of the family, including your children, get what they need and want.

If you thought happily-ever-after just happened in fairy tales, and that a so-so marriage was the best you could expect, this book has some very welcome—and surprising—good news.






GOOD HUSBAND,
 GREAT MARRIAGE
 is a revolutionary message
 for both husbands and wives.

“I have just finished your wonderful book, and I don’t think I’ve ever cheered, cried, and laughed so much in one book. I told my husband that it is a book that I hope will save our marriage… You have created a great service to man/womankind, and I thank you from the bottom of my heart.”

—Frankie J., Texas

“We read three-quarters of your book over the weekend, and now we read a chapter every couple of days to draw it out a bit, because we don’t want it to end. It has helped so very much!!!”

—Sybil and Anthony D., England

“What an epiphany! A lot of it is what I have been trying to say to my husband for years. I am grateful for your book because now I know I am not crazy. Do I have things to work on? Definitely. But do I now feel empowered and reassured that what I am asking for is not insane? Most definitely!”

—Katherina L., South Carolina

“Most of what you teach in the book is what she has been telling me for years. I want to thank you for opening my mind to the truth. I am now striving to become a better husband and person.”

—Kevin K., New Jersey

“I laughed, I cried, I wanted to jump for joy that finally— FINALLY!—a guy can relate to what I’m talking about. I gave the book to my husband to read, and lo-and-behold he actually kept the TV off and proceeded to read through a hundred pages in one—count that—one sitting! I’m speechless. That’s the longest he’s EVER read at one time, not being the sports section. Praise God, there just might be light after this long journey… Every woman and man should own this book. It should be mandatory, given out with all marriage certificates.”

—Barbara G., Hawaii

“I have changed drastically since reading your book. I truly see how to treat my wife now and provide her with the emotional support, communication, and love she so desperately desires.”

—Mark L., Tennessee

“Your book has given me more confidence in expressing myself, and I thank you for encouraging us women to stand behind ourselves and what we know… The more I read the book, the more I understand the deep love and respect you have for men, and as a mother of two adult sons, I really appreciate it.” 

—Emmy R., Massachusetts

“I finished your book around two o’clock this morning, and today when I came home from work at lunchtime, my husband was drinking again. I went directly to our bedroom, got the book, handed it to him, and told him, ‘Now it is your turn to read this!’ I did not leave it open for discussion. I truly believe that this book is our last chance to save our marriage, so I hope that he gets it and gets it real soon! Thank you so much for giving me back my power.”

—Cheryl T., California

“Wow! I get it. Finally. Thank you for this book!”

—Lewis C., Michigan

“Your book, in my estimation, is what the world needs… to bring peace and harmony to all humankind.”

—Alan R., Utah

“My wife started reading your book, then gave it to me. I finished it quickly and am totally committed to make the necessary changes in me and in the relationship to be a good husband.” 

—Robert F., Colorado

“I’ve stood up for myself for probably the first time in a very long time. I did it with style, logic, and true concern and care for what I want most: A good husband! A great marriage! Who could ask for anything more?”

—Meredith T., West Virginia

“After reading your book… I have to thank you, as it has made a very real difference in my marriage as well as in the rest of my family.”

—Ken B., Missouri

“Thanks for the empowerment tool!”

—Jamie K., Wyoming

“I have been married for twenty years, and I have to say my husband is a great guy, but as I’ve matured and he hasn’t, it has become difficult to accept some of his behaviors. Your book is so wonderful and so easy to understand, I gave it to him, and he is reading it in small installments. I plan to give this book to each of my four children (three are male) when they get married. The world needs your message to get out there loud and clear.”

—Karen O., Connecticut

“The whole world will benefit from the work you have done.”

—Wendy W., New Jersey




To my wife,
 Jane.

Out of your great love for me
 and your great respect for yourself
 you have taught me all this.

Then she must be your inspiration.

Gurumayi Chidvilasananda
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Foreword

You make me want to be a better man.

Jack Nicholson to Helen Hunt
 in the movie As Good as It Gets

When I first read the manuscript of Good Husband, Great Marriage, my first thought upon finishing it was, “This is a revolutionary book.” The ideas in this book are, in my opinion, the truth of how a man should act toward his wife. This is a truth that we wives have been trying to say to our husbands for years, but it’s gone largely unheard because most men don’t really listen to women, and we women are so used to deferring to men that we haven’t valued our own truth. What you’ll find in these pages is a man’s full validation of that truth and a powerful invitation to men to change.

Good Husband, Great Marriage is about the changes a man needs to make to be a good husband, written by a man who has made them. I can attest to that. He’s my husband.

He wasn’t always such a dream. In fact, like many men, he could sometimes be a nightmare. There was a time when he was so self-centered, dominating, disrespectful, arrogant, and uncommunicative that it really strained our marital connection and caused me a lot of pain.

We had some work to do.

My part of the work was to make it very clear to him, over and over again, which behaviors of his felt husbandly and respectful to me and which ones didn’t. This took considerable strength and persistence on my part, as Robert, like many men, and especially in those days, could be unreachable to the point of being impenetrable. Sometimes I just couldn’t get through to him. But I stayed with it because I knew I wanted to be in this marriage, and I wanted it to be a great marriage.

Robert’s part of the work was to listen to me and to change. Which he did. He really changed. He faced what he needed to face in himself, and he fixed it. It didn’t happen all at once, but little by little he became the good husband that husbands are supposed to be.

Meanwhile, down in his therapy office, Robert was listening to married people tell him about the problems in their marriages and coming to the conclusion that most of those marital problems could be solved—if the men became better husbands! This goes against the conventional concept in marital therapy that both partners in a marriage are equally responsible for the problems in the marriage. After a day of therapy he would come upstairs saying, “It’s not equal, Jane. It’s the men. The women are sitting there basically just trying to have a decent relationship with them, but the men don’t know how to do it.”

What follows in this book are Robert’s teachings to men about how to do it—how to become good husbands—written in a kind of no-nonsense, man-to-man, often very funny way that both challenges and inspires men and helps them change.

Good Husband, Great Marriage is about change—revolutionary change. It’s about the transformation of men and women and marriages, of how we relate to each other as males and females—as human beings—in this world. I think Robert’s whole life has been leading to the writing of this book, to the delivering of this message. As singer India.Arie says of her work, “It’s a true confession of a life-learned lesson I was sent here to share with y’all.”

I hope you enjoy and benefit from my husband’s book.

Jane Alter

June 4, 2006




What is bettre than gold?

Jaspre.

What is bettre than jaspre?

Wisedoom.

And what is bettre than wisedoom?

Womman.

And what is bettre than a good womman?

Nothyng.

Geoffrey Chaucer

Unfolded out of the folds of the woman man comes unfolded,
 and is always to come unfolded… 

Unfolded out of the friendliest woman is to come the friendliest man . . .

Unfolded out of the folds of the woman’s brain come all the folds of the
 man’s brain, duly obedient,

Unfolded out of the justice of the woman all justice is unfolded,

Unfolded out of the sympathy of the woman is all sympathy;

A man is a great thing upon the earth and through eternity,

but every jot of the greatness of man is unfolded out of woman;

First the man is shaped in the woman, he can then be shaped in himself.

Walt Whitman

She is your treasure; she must have a husband.

William Shakespeare



Welcome, Men and Women

I will reveal to you a love potion—without
 medicine, without herbs, without magic:
 If you want to be loved, then love.

Hecaton of Rhodes

This book is a his and hers book, written for both men and women. It’s a book about love and marriage and marital happiness and the connection between men and women. It looks at the disconnection and unhappiness and loss of love in many marriages in our time, and says that we men can fix it because we are primarily responsible for it.

A no-brainer if ever there was one.

It says to women, read this book and meet the good husband you’ve always dreamed of and hoped you married, then do everything in your power to get your husband to read it (or listen to you read it to him), so he learns to become that man. And it says to men, read this book and change yourself and become the good husband you have it in you to be, and then you’ll have the great, loving marriage that marriage is supposed to be. It tells women you have a right to a great marriage, and it tells men you have the power to create it.

Good Husband, Great Marriage is mainly a guide for married guys (or guys about to be married or who someday want to be married) about how to truly love and respect their wives. It’s written by a man talking in a male voice to other men. It’s for young men in their twenties and thirties just starting out in marriage and for us older guys who’ve been married for twenty and thirty and forty years. It’s for men from all walks of life, men who take a lunchpail or a briefcase to work, men of all seasons, colors, nations, religions, and politics. It’s for men who are already mostly good husbands whose wives are basically happy with them but who could use a few pointers to perfect their game, and it’s for men who are not at all good husbands whose wives have just about had it with them and who need a complete overhaul of themselves so they don’t totally blow the game. And all the rest of us guys in between.

For all of us, Good Husband, Great Marriage is a portrait of a good husband—how he feels, speaks, and acts toward his wife, and the man he must become to have the close, happy marriage and family and world that deep in his masculine heart he above all things wants.

There are forty-four chapters written to men in this book. They’re short, straightforward, to the point, and easy and fun to read. You can read them in the order they’re written or skip around—chapter surf—as you like. Each chapter is a brief explanation of a specific way we men are probably responsible for the disconnections and difficulties in our marriages, and a description of how we can get much better connected to our wives and become good husbands to them—husbands who are worthy of their respect, their love, their adoration and praise, their sexuality, and all the other great things a woman can grace her man with when she’s pleased with him.

There are chapters on talking to her, listening to her, her anger, your feelings, and your work. There are eight chapters having to do with sex. There are chapters on the greatness of manhood, service of womanhood, emotional connection, and sexual fidelity. There’s a chapter called “Cheer Up!” and one called “Sober Up!” and one called “Grow Up!” Four chapters answer the questions posed in their titles: “Is There Good Sex After Marriage?” “Who’s the Boss?” “What Does a Woman Want?” and “Is Your Wife a Nag?” Many chapters will describe what a real man is, and one gives the definitive answer to the timeless question, “How to Know When You’re Being a Man As Opposed to When You’re Being an Asshole.”

All in all, the forty-four chapters are a light that suddenly gets thrown on in that doghouse we men have been living in for centuries, and finally we can come out of there and get back into the arms of our wives in the home. Good Husband, Great Marriage is the journey we men must take in the way we think about our wives and the way we behave to them, a journey that leads to a whole new way of relating to them. The chapters are like courses—all required, none elective!—in the curriculum of becoming a good husband to a good wife, a man who finally understands how to relate to the woman he’s married to.

Each chapter begins with a quote or two—drawn from literature, scripture, film, or song—that highlights the point being made about marital connection in that chapter, and each chapter ends with a “Move” that a man can make to put into practice what he has learned in that chapter.

While this book is intended primarily for men to read, it is written in the knowledge that women will read it too, and probably first, so I have included a lengthy introduction to women and a closing message, and at the end of certain chapters there are sections written to women called “A Word to the Wives.” Men, read all this too. You’ll find important information about yourself, your wife, and your marriage, and you’ll see what you’re now up against.

Man or woman, what I hope you find in this book is the way out of your marriage problems, a way to profound and permanent change in the relationship with your spouse, a way to the marriage of your dreams. The main message of Good Husband, Great Marriage is that we can make that dream come true.



His Introduction

The best way to help women is to work on your fellow men.
 That’s where the real struggle is—getting enlightenment
 through the concrete block known as a man’s head.

Michael Moore

A million million men, or twelve men,

Must crash the barrier to the next higher form.

Jean Toomer

After thirty-five years of marriage and thirty years of being a therapist and marriage counselor, I’ve come to three major conclusions:

First, the notion that men and women are equally responsible for the problems in marriages is—to use one of my father’s favorite expressions—a bunch of crap. Mostly it’s the men. Mostly it’s us husbands.

This is not male-bashing. Don’t even think about going there. That’s not what this is at all. Nobody needs to get bashed, and nobody needs to be bad here. All we men need to do is own up to the fact that we sometimes act like jerks in our marriages, and think and say and do things that create disconnection rather than connection with our wives, and we need to change.

So just believe me: If you’re having problems in your marriage, if your wife is unhappy with you, angry at you, feeling alienated from you, sexually turned off to you, it’s probably because you need to change some things about yourself. Yes, our wives always have some work to do on themselves, and sometimes a lot of work, but when it comes to knowing how to really be in an intimate relationship, how to have true connection and true love in a marriage, we men, believe me, are a piece of work.

After thirty years of counseling married guys in my therapy office, I’ve also reached the conclusion that there are many great men in this world who, deep in their hearts, want to be great husbands to their wives, but they’ve got no idea, or a bunch of wrong ideas, about how to do that, and they need some serious help.

And third, I’ve learned that there are very specific ways to relate to a wife, and very specific ways not to relate to her, and all of that is teachable to a man who’s interested. There are techniques, and there’s a technology. A woman actually does come with an instruction manual, and a man can learn it.

As a marriage counselor my job is to try to convince the piece of work who’s sitting in front of me that, one, it’s totally great he’s sitting in front of me; two, that the reason he’s sitting in front of me is that he’s done and continues to do some very ungreat things in his relationship with his wife, which is the major reason she’s sitting over there feeling sad, lonely, and furious at him, and the children are also sad, and the family’s a mess; and three, that he, the man, should just shape up and finally become a good husband to her.

You can do it, I say to the man, and the sooner you do it, the faster you’ll get out of therapy.

The best way to keep a man in therapy, I’ve learned, is to tell him that if he does it right, he’ll soon be out of therapy. Men are not big fans of therapy. I’m not either, actually. I’d much rather be shooting baskets out on the driveway or cleaning out the garage. I’m not kidding.

So I wrote this book, a man speaking pointedly and briefly to men about how to take responsibility, change, and become good husbands. Based on my personal and professional experience, I believe that if we men get our act together and change, our marriages will change.

As Madden would say, “Boom!”—just like that.

We can have the wife we’ve always dreamed of as soon as we become the husband she’s always dreamed of. No longer will we have to complain that she’s never pleased with us, she’s always nagging us, she won’t have sex with us, she won’t stop eating, she’s no fun anymore. All we have to do is become good husbands, and that one change—a unilateral change that we can do on our own—will produce change all around us.

Could it really be that simple?

Yes. It really is that simple.

If we men correct the faults we have in our relationships, if we become good husbands as described in this book, if we learn to treat our wives with love and respect and give them the kinds of attention they like and deserve, and connect with them in all the different ways that women like to be connected with, I tell the men there’s a huge payoff: She’ll love you, really love you, and the love that will come back to you from her will fulfill all your dreams of love. She’ll help and support and take care of you and praise and thank and appreciate you. She’ll do nice things for you and say nice things to you. Because you make her feel good, she’ll want to make you feel good in all the ways a woman can make a man feel good. It’s in the nature of being female to be like that, to give like that. That’s the way a woman loves—when she feels loved. She’ll give you her whole heart—if you give her the changes she’s asking of you. She’ll give it all. I know this to be true.

In my own marriage, and in my work with married people in therapy, when the husband finally gets it, when the frog becomes a prince, and the prince kisses the princess, Sleeping Beauty awakes: “And she awaked, and opened her eyes, and looked very kindly on him. And she rose, and they went forth together… and gazed on each other with great eyes of wonderment… and they lived very happily together until their lives’ end.”

One couple nearing the end of their therapy with me came in for their late morning session looking very happy. I asked why.

“We had an interesting morning,” said the woman. “Before our marriage hit the skids and our sex life went south a few years ago, James and I had this running joke between us: Whenever he did something for me that was really nice, that really pleased me, I’d hold up one finger, meaning, ‘That gets you sex with me, fella.’ And then we started having our problems, and he basically stopped doing nice things for me or being there for me in any way, and I wasn’t holding up any fingers, I’ll tell you that.

“But now things are getting better between us. Instead of blaming me for being angry at him and insisting that he change—like it was somehow my fault that I was unhappy with him!—he’s able to look at himself, own his part in it, and change. Now he’s doing all kinds of things for me—he’s really taking this good-husband thing seriously—so at eight this morning I come out the front door on my way to do food shopping and he’s standing by the side of the car holding the door open, and my car is all vacuumed and washed! He’s looking cute as a button, my heart melts, and I hold up two fingers! We both burst out laughing, and I never did quite make it to shopping.”

As a married man myself I have undergone a thirty-five-year personal training in how to be a good husband from a woman with immense self-respect and great inner strength and beauty who wasn’t kidding around and who’s totally worth it. Looking back on our marriage, I now realize that I was mostly responsible for the problems in it all those years. I don’t have a hard time saying that—because it’s true. I’m proud that I finally became a good husband to her, not proud that it took me more than a quarter of a century to do it, and sorry that she had to stay on my case for such a long time.

The first step in becoming a good husband is to admit you’re a case. I’m a case. Most men are a case. If you’re reading this book right now because your wife gave it to you with an imploring kind of look in her eye, take that as a probable sign that you’re a case, and possibly a hard case.

A couple of things you should know about becoming a good husband:

•  It involves some time. There’s a lot of stuff to unlearn and a lot of stuff to learn, some bad habits to break, and sometimes some hard feelings from the past kicking around the marriage—and it takes some time to go through all of that.

•  It involves work. Some of it’s easy, some of it’s not so easy, and some of it’s heavy lifting. The heavy lifting part is the looking inside yourself, seeing the mental and emotional machinery in there, when and where it got installed, what parts are noble and good and honorable and admirable in you, and how incredibly screwed-up the rest of you is.

•  It involves changing ourselves. To get us men to change ourselves—even to think that we need to change ourselves—is the very definition of heavy lifting.

•  But it’s doable. If a dolt like me can do it, anybody can do it. And it won’t take you thirty-five years like it took me. The trail’s blazed, and it’s mostly common sense anyway.

And besides, we have no choice. It’s our manly duty to become good husbands. It’s our duty to our wives, to our children, and to the world. The very essence of manhood is the doing of one’s duty. The New York City firemen and policemen who ran into the World Trade Center towers on September 11—and billions of other men who are just quietly doing their jobs every day—can tell you about duty.

This book was conceived on September 11. I think that was the day I finally grew up as a man. I was so in awe of the heroism of those men that, in a kind of revelatory moment, I finally understood what male duty and male maturity and male heroism really are—what the greatness of manhood really is: It is when a man assumes 100 percent of the responsibility in a situation to serve the needs of that situation. Inspired by the example of those men, I decided to apply that model to my own situation of being a husband. What would it be like to do my marriage as a mature man, as an actual grown-up? I made the decision to take 100 percent of the responsibility for the behavioral and attitudinal changes needed in my marriage; and from that day forward I would see my marriage, including the changes my wife wanted me to make in it, as a giving of myself to her in the same way that the heroes of September 11 gave themselves to their fellow human beings, in the spirit of loving service.

I also began to apply that model in my marital counseling. More and more I found myself saying to the men, “Hey, guys, she’s not crazy for feeling the way she does in this marriage. Given the way you act toward her, the way you talk to her and actually think it’s okay to talk to her like that, the fact that you don’t talk to her most of the time, and don’t listen to her, and don’t seem to have a shred of interest in what’s actually going on inside her, and think that getting sexually inside her is your God-given right as opposed to a privilege you have to earn by the way you relate to her—given all that, no wonder she’s pissed off at you. Who wouldn’t be? You’re the one who’s causing most of the problems in this relationship. You don’t know how to do relationship. If you want to change the way she feels about you, just change in the ways she’s asking you to change, and don’t use anything about her or anything at all as an excuse not to change. Just change”—and I was amazed by the results.

Most of the men took it. Most of them could hear it. Even the “you’re mostly responsible for all this” part they were man enough to hear. Talked to in this way, most of the men rose to the challenge, copped to their responsibility for what was wrong in their marriages, began to look inside themselves in a way they had never done before, and started to change. And the women, seeing their husbands becoming changed men, started liking them again and relaxing into the relationship; and the love and respect and caretaking and service that the men were now offering their wives became reciprocal; and the marriages became friendly and happy places for both of them. Couples who had come in on the first day looking totally shut down to each other, with years of hurt and conflict and anger and loneliness behind them, estranged, hardly speaking, left on the last day smiling and feeling good with each other, friends and lovers, all because the husband was man enough to hear what was being said to him—that the difficulties in the marriage were primarily because he was difficult—and decided to do this good-husband work, to learn how to really connect with his wife, and changed.

Then I got it: When a man is mature enough to accept fault where fault is due, and is willing to change where change is needed, it will create change all around him. He can change his marriage, his family, his whole world—when he changes. Maybe it wasn’t only me who grew up on September 11. Maybe all us men did—or were supposed to.

And so this book came to be.

As a marriage therapist I will do whatever it takes to help a man become a good husband to his wife. I’ll explain that this good-husband thing is a journey, a trip, and I’ll explain the whole trip and every step of the trip as many times as I have to. I will teach, coach, exhort, correct, confront, judge, joke around, and argue with a guy. I’ll talk over him and around him. When he’s being an asshole, I’ll tell him he’s being an asshole. When I have to, I’ll yell at him. I’ll take the guy on. You have to take guys on. Like when we grew up as kids. On the football field, on the basketball court, on the hockey rink, pitcher and batter, you go one-on-one with each other. Man-on-man. Toe-to-toe. It was fun. Therapy is a place where me and the guy go one-on-one with each other, week after week, for years sometimes… until I win. But when I win, he wins. It’s a total win-win. The guys who sit in my office get that, though they’ll fight me most of the way on it. One guy in the process of getting it said to me recently, “Robert, you’re absolutely right, and I know you’re right, and I hate the fact that you’re right.” Another guy, a lawyer, really got it: Nearing the end of his therapy with me, reflecting on his experience, he said, “You have a very interesting job, Robert. It’s a tightrope. You have to both inspire your clients to greatness… and defeat them.”

I coulda kissed the guy.

Maybe not all of what I say here about your need to change applies to every man. Probably more than you think, so consider it all, and if the shoe fits, wear it. And it may be that what I say here applies to you sometimes, but not at other times. Of course. Many of us are pretty good guys a lot of the time and are driving our wives crazy only here and there. And if it sometimes seems that I’m just taking potshots at you, giving you a hard time for the sake of giving you a hard time, I’m not. I wouldn’t do that. I’m just being tough on you the same way that I’m tough on myself in these husbandly matters, and for the same reason: to get good at what we do, to become great at it.

Aren’t we supposed to become great at what we do? I think we are.

And besides, I always figure men can take it.

Here’s why you should want to read this book, face your shortcomings in how you relate—or don’t relate—to your wife, get your act together, and become a good husband to her:

Because it’s the manly thing to do and the greatness of a man.

To look deep inside yourself—to see what needs to be seen in there and to change what needs to be changed—takes guts (see Chapter 42, “Look at You!”). It’s an exploit, a quest for who you really are inside there. You’re like an astronaut, going not into outer space but inner space. If you’ve been looking for a test of your manliness, you’ve got one right before your eyes.

We men like to take something that isn’t working and fix it. We fix cars and computers and furniture and a million other things around the house, and we love to do it, and we feel a great sense of accomplishment when we do. And here, in this good-husband work, is the biggest fix-it opportunity of them all—we can fix our marriages and families! You want power? That’s power. So don’t get confused here, don’t be stupid and think that fixing your faults and becoming a good husband to your wife is about disempowering and emasculating you and cutting your balls off. It’s the opposite of that. It puts tremendous power into your hands because now you can make something work—like, your life!—that, if you’re honest with yourself, is not really working right now.

If you’re into sports, if that’s manliness to you, I’m with you. I’ve been playing and watching sports my whole life, and for me, as for all true sports lovers, there is no greater pleasure than being or watching a great athlete who plays his position like it’s supposed to be played. To watch a great third baseman take a hard shot down the line, come up, and rifle a throw to first is a beautiful thing. Nothing better. And there is nothing better than for you to realize that being a husband to your wife is a position you’re playing on a major league field called marriage, and you’re supposed to play that position well. That means you stop making errors in the relationship with her, and you become a good husband to her. It’s an athletic thing. It’s a great play.

Any man who wants to call himself a man always wants to just do his job. Doing your job and doing it well are the essence of manliness, I think. Your job as a husband is to treat your wife with the love and respect she deserves, to take care of her in the ways she wants, to behave well toward her. That’s your job. In your life, it’s job one. With the help of this book, you can learn it well and do it well. Then you can call yourself a man.

Read all the chapters in this book. They’re short. They’re interesting. Some of them are funny. Take it all in. Think about it. At the end of each chapter, there’s something called “The Move,” which is an action to do, a new behavior to try, words to say—in sports terminology, the move to make—to begin to practice in your marriage the point being made in that chapter. They’re great moves. Walter Payton, Barry Sanders kind of moves. Orr and Gretzky kind of moves. Jordan or Bird or Magic or LeBron kind of moves. The kind of moves that bring you cheering to your feet in a stadium. And bring you and your wife close together in your marriage.

Some of the Moves may seem unnatural to you—like, “That’s not me, that’s just not me.” Some of them may seem strange—like, “Are you kidding?” But I’m not kidding. Remember that when you change behaviors you’ve been doing your whole life, the new behaviors are going to seem strange and you may even feel a little silly doing them, but I guarantee that your wife won’t think they’re strange and silly—she’ll love these Moves and love you for making them. Trust me here. Just start off slowly, stretch a little into these Moves the way you stretch your muscles before you go for a run. If you feel a little uncomfortable, it’s because you’re stretching. In time and with practice as you progress through the book, the Moves will start to feel more natural until one day they’ll feel totally natural and comfortable—like, “This is me. This is the way I’ve always wanted to act toward her, I just didn’t know it till I did it!”—and on that day your wife and everybody stands up cheering.

So make the Moves. Put all this into practice. Do the program. It works. I swear to you, it works.

I hope you take the book seriously, and I hope you enjoy it. It’s really great you’re reading it.

And you’re really great for reading it. As you read, remember that no matter what I’m saying to you, no matter how hard a time I’m giving you, no matter what tone I’m talking to you in, I’m always talking to your greatness.

You’re a man. You’re a gem, a diamond in the rough. You already are—inside, in that great male heart of yours—what you’re trying to become. You already are what she wants you to be.

That’s why she married you, dummy. That’s what she saw in you. She saw your real manhood. Now it’s just a question of becoming the man you already are.

It takes some work, some changes, but we can do it.

I was born, raised, and live in Boston, and if the 2004 Boston Red Sox can come back from down 0–3 to the New York Yankees and—in the greatest sports story EVER—beat the damn Yankees four straight to win the American League pennant and then go on to beat the St. Louis Cardinals four straight to win the World Series for the first time in eighty-six years, if they can do that—and they did—we can do this.

Hey, we’re men. We can do anything.



Her Introduction

In my view the hardest work in changing habitual
 patterns in marriage must be done by men. But many
 of us must be jolted, confronted, or in some way
 awakened to the need to do our part of that work.


And this is a job that still falls predominantly to women.

Augustus Y. Napier

The thing women have got to learn is that nobody gives you power. You just take it.

Roseanne Barr

I. Provincetown, Either Way

Here in Massachusetts, if you’re traveling on Route 6 on Cape Cod heading for Provincetown, there’s a spot in Truro, the town just south of Provincetown, where 6A splits off from 6, and there used to be a big sign there at the fork that always made me smile. It said,

PROVINCETOWN 
EITHER WAY

Maybe you and your husband read this book and he changes and becomes the dreamboat you’ve always wanted in a husband and the two of you live happily ever after. I know that’s possible, and I hope it happens. But maybe that doesn’t happen, and he remains the disappointing guy or total jerk he’s always been, and you decide what you’re going to do from there.

Empowerment, either way.

Empowerment is knowing that you have the right and you are right to set the highest standards of behavior for your husband in your marriage, and to hold him to those standards until he meets them. Empowerment is deciding what you want to do if he doesn’t meet them. No matter what, you will benefit from reading this book because if you read it in the spirit in which it was written, you will feel a sense of empowerment when you’re done.

Empowerment, all ways.

I was explaining the philosophy of Good Husband, Great Marriage to a new female client the other day—that her husband is primarily responsible for the problems in their marriage and that if he changed, she’d rather easily make the changes she needed to make in the marriage, and then the whole marriage would change—and she burst out laughing and said, “You know, a lot of women are going to like this idea!”

Hello, women. Welcome to Good Husband, Great Marriage.

I purposely wrote this book to men—because they’re the ones who are mostly responsible for marital unhappiness and who need to change most, and they’re the ones who need to be spoken to in the way I speak to them here—but I knew that you, the wives, would be the first readers, before your husbands. It doesn’t take a genius to know that. Men on their own don’t typically read relationship books like this. The dozen or so who do are scattered around the country and won’t admit it.

So here’s what to do.

When you’re done reading Good Husband, Great Marriage, casually hand it to your husband and in an indirect, roundabout way, ever so gently hint that he read it—as in, “READ THIS BOOK, LEON! OH DEAR GOD! PLEASE READ THIS BOOK!”—and then maybe he’ll read it, and like it, and get it, and change, and then things’ll get a lot better in your marriage.

Here’s the thing you’ve got to remember about us men:

You women are approximately ten light-years ahead of us in figuring yourselves out psychologically and twenty light-years ahead of us in wanting to—and knowing how to—create connection and mutually fulfilling relationship with another human being. You do it beautifully with other women all the time, and most of you have tried to do it with your husbands.

So how come it doesn’t turn out so beautifully with us? Why do you have to work so hard and so long at it?

“Talking with a man is like trying to saddle a cow,” says one woman. “You work like hell, but what’s the point?”

How come that is?

Because women are all about connection and men are not. Because a man has a ton of work to do on himself to even want to come into a relationship and then another ton to know what the hell to do in it once he’s there.

You know that. Your whole marriage has been about that.

That’s why we men need so much help from you women—because we’ve got to overcome so much in ourselves to want to be relational with you.

A lot of us men, for example, are quite shy, uncomfortable in company, preferring to be alone. That’s why we have offices and dens and garages and newspapers and televisions to retreat to: to get away from people, to be alone, where we feel most comfortable.

And most of us men have fully downloaded our gender training. The entire gender training curriculum for a man in our culture is to be the strong, silent, independent type. The loner. The John Wayne thing. The man who doesn’t have any feelings to speak of and wouldn’t speak of a feeling even if by some miracle he realized he was having one. The gender-conditioned man in our culture is a man for whom it is effeminate and weak to have any needs, including the need to relate to anyone.

I’m fine alone, so leave me alone.

That in a nutshell is our gender training.

Try overcoming that one, ladies.

For a man, there’s also the one about doing and accomplishing and working and being responsible. Using time productively. Doing my list of things to do. Sitting down with my wife and talking with her? Spending time just hanging out with her? Being with her for the sake of being with her? Excuse me? I don’t see that on my list.

And then there’s your husband’s family-of-origin one. Many of us men (like you women) come from families where the relational space—the family circle that was supposed to be warm and welcoming and rewarding and safe—wasn’t that way. There was rejection in it, criticism, ridicule and humiliation, outright abuse for some of us, all kinds of weird stuff—so, intelligently, we stepped out of the relational space, mainly by shutting down. We shut down our faces, our feelings, our words, our needs—and disappeared, see ya later. Some of us disappeared into sports, into the streets, into school, into work, into television, into alcohol or drugs or pornography or a million other addictions, and very few of us have reappeared.

But guess what?

Later has arrived! It’s now. It’s time for us men to appear in the marriage with you, to come back into the relational space with our wives. I’m going to tell your husband this point-blank in the very first chapter of this book, “Hey! You’re in a Relationship!”

I know what I know about men because I am one, and I know what I know about difficult men because I’ve been one, and I’ve been working with them in individual and couples therapy for many years. Being a man, I don’t know you wives as well, but I do know you’re having a hard time in your marriages to these difficult men, and you need help. Based on my experience sitting and talking with you in my therapy office for three decades—sometimes with your husbands present in couples therapy, sometimes individually—and based on my thirty-five years of living with one of you, my wife, Jane, here’s what else I know about you:

I know that you’re women married to difficult men in all fifty states of the Union and in all countries around the world. I know that you’re different colors and cultures and religions and political persuasions and hairstyles and generations and ages, and I know that you’ve lived in all generations and ages since the beginning of human history.

I know you’re a woman who’s not as happy as you’d like to be in your marriage. I know you’re married to a man who needs to become a better husband to you. Not only can he be difficult, he can sometimes be very difficult. Some of you have been married to this man for a few months, some for many years. Most of you are still in love with your husbands, in some of you the love is beginning to wane, and some of you are hanging on by the skin of your teeth. Some of you are married to dominating, controlling jerks who don’t respect you at all and treat you very badly, even abusively; and some of you are married to pretty good guys who do respect you and who are nice enough but just don’t seem to know all that much about how to actually relate to you. Some of you are hopeful because you’re married to men who you know have a lot of potential; some of you are depressed because you’re married to slugs. There’s a wide spectrum of husbands here, but all these men—the good, the bad, and the clueless—share one thing: They all need instruction on how to relate to you better.

That’s what this book is. It’s an instruction to your husband on how to relate to you better: like you’re a human being of great importance and worth who deserves the greatest respect and love from him.

Suzanne, a thirty-nine-year-old account manager at an insurance company, explained it to me this way in her first session with her husband, Carl: “I don’t understand him,” she said. “Here he’s got the best wife a man could ever want—I really love him, and I still find him attractive, I’m a great mother and a hard worker, and all I want is to be in a happy marriage with him, to have a real relationship with him where we feel close and connected, like friends and companions. But he doesn’t seem to want that, or maybe he doesn’t know how to do it—I don’t know. All I know is I don’t like the way he treats me, I feel neglected by him and adrift from him, like there’s nothing but the car pool schedule holding us together, like we completely miss each other, like our marriage, which is supposed to be ‘the tie that binds,’ isn’t a bond anymore. I’ve tried to explain all this to him so many times. I don’t know what to do anymore.”

“What do you think of what Suzanne is saying, Carl?” I asked.

“I know she’s unhappy,” he said. “She’s certainly said it often enough. She tells me I don’t really hear her, but how can I not hear her? I don’t know what I’m supposed to be hearing. I don’t know what to do anymore either.”

“I do,” I said. “Stay here in this therapy for a while, and hear what she has to say, and hear what I have to say, and make a big change in the way you relate to her.”

He looked at me blankly for a moment. “Are you saying it’s all my fault?”

“I’m saying it’s a lot your fault. Can you handle that?”

“If it’s true.”

“It’s true.”

“How do you know? We’ve been here for all of twenty minutes.”

“I’ve been here for thirty years, sitting in this chair listening to wives tell me the same thing over and over—that they’re trying to have a good relationship with their husbands but the husbands don’t know how to do it. And week after week I see it happening right before my eyes—women reaching out to their husbands, trying to talk to us, work things out with us, be nice to us, make things better, and we sit over there being defensive and mad and shut down and unreachable—so I’ve come to believe the women. And that’s why you’re here, Carl: to listen to what Suzanne is trying to tell you about your shortcomings in this relationship, to believe her, to trust her, and to do whatever it is you have to do to change into the husband she wants you to be. Then watch what happens.”

“I always thought marriage was a two-way street,” he said. “Doesn’t it go both ways? Doesn’t she need to change too?”

“Yes, she needs to change, but it’s not within ten galaxies of how much you need to change. And yes, marriage is a two-way street, but a lot of the women are so frustrated and fed up with us after years of trying unsuccessfully to have a decent relationship with us that they’ve walked off the damn street, so we men need to show up on the street and walk toward them to try to get them to come back on it. All you need to do, Carl, is accept that, change yourself, change first, and then it’s a two-way street.”

A lot of what I say in this book about us men admitting our deficiencies as partners to you women and becoming good husbands to you will come as a totally new way of thinking for your husband—a whole new way of understanding husbanding and marriage. It may seem new to you too, but less so, I think, since much of what I’m going to tell him here is what you’ve been trying to tell him since day one. New or not, this book may be coming as just the support and validation and ally you need right now to finally get through to him and have the good husband you’ve always wanted.

That’s the hope of this book.

Starting with the title, the term “good husband,” as you can already see, is used a lot in this book—because the ultimate goal of this book is for your husband to correct all his faults and become one—so here’s what I think a good husband is:

He’s a man who’s smart enough to believe in the principle of cause and effect; mature enough to see that your unhappiness in this marriage and your anger at him are the effect of which he and his bad behavior to you have been the cause; and strong and dedicated and brave enough to change his behavior and cause you to feel good in your marriage.

Then he becomes a good husband—a man who always treats his wife with love and respect. Who respects what’s important to you, like listening to you when you want to talk with him, and talking to you when you ask him a question about himself. Who’ll turn off the TV and take a walk with you because you asked him to take a walk with you and because he knows you like taking walks together. Who respects your time and requests your company or your help instead of expecting and assuming it. Who says kind, complimentary things to you because he sees all that you do for him and the family and because he always wants you to feel good about yourself. Who takes care of you in all the ways that you like being taken care of—who sometimes makes you lunch to take to work, gets up with the kids on the weekends so you can sleep in, talks to your parents on the phone when you don’t feel like it, comes up behind you and rubs your neck and shoulders when you’ve had a long day, takes you to movies you want to see. A good husband is attuned to you and attentive to you and frequently inquires how you’re doing, how you’re feeling, how come you seem kind of sad tonight. He’s totally devoted to you, still head over heels in love with you, and still relates to you like when he was courting you because his understanding of marriage is that he’ll always be courting you.

A good husband is a man who remembers he’s married to you and is therefore in an actual relationship with you; who has decided not to be, except on very rare occasions, an immature asshole anymore in this relationship; who likes the marital connection with you, knows how to maintain that connection by communication with you, and knows how to reconnect with you after there’s been a disconnection; who doesn’t outmaneuver and outmuscle and scare the wits out of you with his anger anymore; who doesn’t call you a nag or a bitch or a ballbuster anymore because now he knows what you really are: a strong, self-respecting woman who rightfully wants her husband to always treat her with respect. A good husband is sexually attracted to you throughout your marriage and understands and respects the way your female sexuality actually works, and so is a great lover to you. He is totally faithful to you: He doesn’t touch, flirt with, or look at other women. He’s a gentle man and a gentleman. He appreciates everything you do and are. He reveres you. Out of his great love and great respect for you, he’s basically just nice to you all the time.

If this seems like an impossible ideal to you, it’s not. It is an ideal, but it’s not impossible, because this ideal already exists in your husband. It’s the ideal husband that deep in his heart he wants to be to you, and it’s the same ideal that exists in your heart as the husband you want and the one you know he has it in him to be.

In other words, women, he’s in there somewhere.

That’s the faith of this book.

It’s your husband’s duty to dig through all the less-than-husbandly stuff inside him to find the good husband in his heart, and to become him, and then to be him for the rest of your days together. No exceptions, no excuses. This transformation into a good husband is his job. His labor of love. You can think of this book as the job description. By the time you’re done reading it, you’ll know exactly what you want from this guy, and you’ll feel totally right for wanting it, and empowered to get it. By the time he’s done reading it, he’ll know exactly what to do to be a good husband to you, and he’ll have been told in no uncertain terms to do it.
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