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Prologue


Later, the four remaining women could fully agree on only two things. One: No-one saw the bushland swallow up Alice Russell. And two: Alice had a mean streak so sharp it could cut you.


The women were late to the rendezvous point.


The men’s group – clocking in at the beacon a respectable thirty-five minutes ahead of the midday target – slapped each other on the shoulders as they emerged from the tree line. A job well done. The retreat leader was waiting for the five of them, looking warm and welcoming in his official red fleece. The men threw their high-tech sleeping bags into the back of the minivan, breathing with relief as they climbed in. The van was stocked with trail mix and thermos coffee. The men leaned past the food, reaching instead for the bag containing their surrendered mobile phones. Reunited.


It was cold outside. No change there. The pale winter sun had fully emerged only once in the past four days. At least the van was dry. The men sat back. One of them cracked a joke about women’s map-reading skills and all of them laughed. They drank coffee and waited for their colleagues to appear. It had been three days since they’d seen them; they could wait a few more minutes.


It was an hour before smugness gave way to irritation. One by one the five men prised themselves from the soft seats and trudged up and down the dirt road. They thrust their phones towards the sky as though the extra arm’s length would capture the elusive signal. They tapped out impatient text messages that wouldn’t send to their better halves in the city. Running late. We’ve been held up. It had been a long few days and hot showers and cold beers were waiting. And work, tomorrow.


The retreat leader stared at the trees. Finally, he unclipped his radio.


A handful of reinforcements arrived. The park rangers’ voices light as they pulled on high-vis vests. We’ll pluck ’em out of there in no time. They knew where people went wrong and there were hours of daylight left. A few, anyway. Enough. It wouldn’t take long. They plunged into the bush at a professional pace. The men’s group bundled themselves back into the van.


The trail mix was gone and the coffee dregs were cold and bitter by the time the searchers re-emerged. The shapes of the gum trees were silhouetted against the darkening sky. Faces were set. The banter had disappeared with the light.


Inside the van, the men sat silent. If this were a boardroom crisis, they’d know what to do. A drop in the dollar, an unwanted clause in a contract, no worries at all. Out here, the bushland seemed to blur the answers. They cradled their lifeless phones like broken toys in their laps.


More words were muttered into radios. Vehicle headlights bored into the dense wall of trees and breath formed clouds in the frigid night air. The searchers were called back in for a briefing. The men in the van couldn’t hear the details of the discussion, but they didn’t need to. The tone said it all. There were limits to what could be done after dark.


At last, the search group broke apart. A high-vis vest clambered into the front of the minivan. He’d drive the men to the park lodge. They’d have to stay the night, no-one could be spared to make the three-hour trip back to Melbourne now. The men were still letting the words sink in when they heard the first cry.


High-pitched and birdlike, it was an unusual sound in the night and every head turned as four figures crested the hill. Two seemed to be supporting a third, while a fourth tripped along unsteadily beside them. The blood on her forehead looked black from a distance.


Help us! One of them was screaming. More than one. We’re here. We need help, she needs a doctor. Please help. Thank God, thank God we found you.


The searchers were running; the men, phones abandoned on the minibus seats, panting several paces behind them.


We were lost, someone was saying. Someone else: We lost her. It was hard to make the distinction. The women were calling, crying, their voices tumbling over one another.


Is Alice here? Did she make it? Is she safe?


In the chaos, in the night, it was impossible to say which of the four had asked after Alice’s welfare.


Later, when everything got worse, each would insist it had been them.




Chapter 1


‘Don’t panic.’


Federal Agent Aaron Falk, who until that moment had had no plans to do so, closed the book he’d been reading. He swapped his mobile phone to his good hand and sat up straighter in bed.


‘Okay.’


‘Alice Russell is missing.’ The woman on the other end said the name quietly. ‘Apparently.’


‘Missing how?’ Falk put his book aside.


‘Legitimately. Not just ignoring our calls this time.’


Falk heard his partner sigh down the line. Carmen Cooper sounded more stressed than he’d heard her in the three months they’d been working together, and that was saying a lot.


‘She’s lost in the Giralang Ranges somewhere,’ Carmen went on.


‘Giralang?’


‘Yeah, out in the east?’


‘No, I know where it is,’ he said. ‘I was thinking more of the reputation.’


‘The Martin Kovac stuff? It doesn’t sound anything like that, thank God.’


‘You’d hope not. That’d have to be twenty years ago now anyway, wouldn’t it?’


‘Going on for twenty-five, I think.’


Some things would always linger, though. Falk had been barely a teenager when the Giralang Ranges had dominated the evening news for the first time. Then three more times over the next two years. Each time, images of search teams tramping through overgrown bushland with sniffer dogs straining at their leads had been projected into living rooms around the state. They’d found most of the bodies, eventually.


‘What was she doing all the way out there?’ he said.


‘Corporate retreat.’


‘Are you joking?’


‘Unfortunately not,’ Carmen said. ‘Turn on the TV, it’s on the news. They’ve called out a search crew.’


‘Hang on.’ Falk climbed out of bed and pulled on a t-shirt above his boxers. The night air was chilly. He padded through to his living room and turned to a twenty-four-hour news channel. The anchor was talking about the day in parliament.


‘It’s nothing. Just work. Go back to sleep,’ Falk heard Carmen murmur in his ear, and realised she was talking to someone at the other end. He’d automatically pictured her in their shared office, squeezed behind the desk that had been shoehorned in next to his twelve weeks earlier. They’d been working closely since, quite literally. When Carmen stretched, her feet knocked his chair legs. Falk checked the clock. It was after 10 pm on a Sunday night; of course she would be at home.


‘See it yet?’ Carmen said to him, whispering now for the benefit of whoever she was with. Her fiancé, Falk assumed.


‘Not yet.’ Falk didn’t need to lower his own voice. ‘Wait –’ The ticker tape scrolled across the screen. ‘Here it is.’


SEARCH TO RESUME AT DAWN IN GIRALANG RANGES FOR LOST MELBOURNE HIKER ALICE RUSSELL, 45.


‘Melbourne hiker?’ Falk said.


‘I know.’


‘Since when has Alice –’ He stopped. He was picturing Alice’s shoes. High. Pointy.


‘I know. The bulletin said it was some sort of teambuilding exercise. She was part of a group sent out for a few days and –’


‘A few days? How long has she actually been missing?’


‘I’m not sure. I think since last night.’


‘She called me,’ Falk said.


There was a silence at the other end of the line. Then, ‘Who did? Alice?’


‘Yes.’


‘When?’


‘Last night.’ Falk pulled his mobile away and scrolled through his missed calls. He put it back to his ear. ‘You still there? Early this morning, actually, around four-thirty. I didn’t hear it. Only saw the voicemail when I woke up.’


Another silence. ‘What did she say?’


‘Nothing.’


‘At all?’


‘There was no-one there. I thought it was a pocket dial.’


The TV bulletin put up a recent picture of Alice Russell. It looked like it had been taken at a party. Her blonde hair had been pinned in a complicated style and she was wearing a silvery dress that showed off the hours she spent in the gym. She looked a good five years younger than her true age, maybe more. And she was smiling at the camera in a way she never had for Falk and Carmen.


‘I tried to call her back when I woke up; probably around six-thirty,’ Falk said, still watching the screen. ‘It rang out.’


The TV cut to an aerial shot of the Giralang Ranges. Hills and valleys rolled out to the horizon, a rippling green ocean under the weak winter light.


SEARCH TO RESUME AT DAWN …


Carmen was quiet. Falk could hear her breathing. On screen, the ranges looked big. Enormous, in fact. The thick carpet of treetops appeared completely impenetrable from the camera’s vantage point.


‘Let me listen to the message again,’ he said. ‘I’ll call you back.’


‘Okay.’ The line went dead.


Falk sat on his couch in the semi-dark, the blue light of the TV screen flickering. He hadn’t drawn his curtains, and beyond the small balcony he could see the glow of the Melbourne skyline. The warning light on top of the Eureka Tower flashed, regular and red.


SEARCH TO RESUME AT DAWN IN GIRALANG …


He turned down the TV and dialled his voicemail. Call received at 4.26 am from Alice Russell’s mobile.


At first Falk could hear nothing and he pressed his phone harder against his ear. Muffled static for five seconds. Ten. He kept listening, right to the end this time. The white noise lurched in waves, it sounded like being underwater. There was a muted hum that might have been someone talking. Then, out of nowhere, a voice broke through. Falk jerked the phone away from his ear and stared at it. The voice had been so faint he wondered if he’d imagined it.


Slowly, he tapped the screen. He closed his eyes in his quiet flat and played the message one more time. Nothing, nothing, and then, in the darkness, a faraway voice spoke two words in his ear.


‘… hurt her …’




Chapter 2


Dawn hadn’t yet broken when Carmen pulled up outside Falk’s flat. He was already waiting on the pavement, his backpack on the ground. His hiking boots felt stiff from lack of use.


‘Let’s hear the message,’ she said as he climbed in. She had the driver’s seat pushed back. Carmen was one of the few women Falk had met who was tall enough to look him in the eye when they stood face to face.


Falk put his phone on loudspeaker and pressed a button. Static filled the car. Five, ten seconds of nothing, then the two words emerged, tinny and thin. A few more muffled seconds, and the call cut out.


Carmen frowned. ‘Once more.’


She closed her eyes and Falk watched her face as she listened. At thirty-eight, Carmen outranked him by only six months both in age and experience, but it was the first time their paths in the Federal Police had crossed. She was new to the financial investigation unit in Melbourne, having moved down from Sydney. Falk couldn’t work out if she regretted it. Carmen opened her eyes. Under the orange glow of the streetlight, her skin and hair both looked a shade darker than usual.


‘“Hurt her,”’ she said.


‘That’s what it sounds like to me.’


‘Could you hear something else right at the end?’


Falk turned up the volume to the maximum and hit replay. He found himself holding his breath as he strained to hear.


‘There,’ Carmen said. ‘Is that someone saying “Alice”?’


They listened once more and this time Falk caught the faint inflection in the muffled noise, a sibilant hiss.


‘I don’t know,’ he said. ‘It might be static.’


Carmen started the engine. It roared loud in the pre-dawn. She pulled away and onto the road before she spoke again.


‘How confident do you feel that that’s Alice’s voice?’


Falk tried to recall the timbre of Alice Russell’s tone. Her voice was fairly distinctive. It was often clipped. Always decisive. ‘There’s nothing to say that it’s not her. But it’s hard to hear.’


‘Very hard. I’m not sure I could even swear that was a woman.’


‘No.’


In the side mirror, the Melbourne skyline was growing smaller. Ahead, in the east, the sky was turning from black to navy.


‘I know Alice is a pain in the arse,’ he said, ‘but I really hope we haven’t landed her in the shit.’


‘Me too.’ Carmen’s engagement ring caught the light as she turned the wheel to join the highway. ‘What did the state cop have to say? What was his name?’


‘King.’


Falk had hung up from Alice Russell’s voicemail the previous night and immediately dialled the state police. It had been half an hour before the senior sergeant leading the search had called back.


‘Sorry.’ Senior Sergeant King had sounded tired. ‘Had to get myself to a landline. The weather’s stuffing up the reception worse than usual. Tell me about this voicemail.’


He’d listened patiently while Falk spoke.


‘Right,’ King said, when he’d finished. ‘Look, we’ve run a check on her phone records.’


‘Okay.’


‘What did you say your relationship was with her?’


‘Professional,’ Falk said. ‘Confidential. She was helping me and my partner with something.’


‘And what’s his name?’


‘Her. Carmen Cooper.’


Falk could hear the rustle of paper as the man wrote it down.


‘Were either of you expecting her to call?’


Falk hesitated. ‘Not specifically.’


‘Are you particularly skilled at bushcraft?’


Falk had looked down at his left hand. The skin was still pink and strangely smooth in patches where the burns hadn’t healed quite as well. ‘No.’


‘Is your partner?’


‘I don’t think so.’ Falk realised he didn’t really know.


There was a pause. ‘According to the phone company, early this morning Alice Russell attempted to get through to two numbers,’ King said. ‘Triple zero and you. Can you think of a reason why that would be?’


It was Falk’s turn to pause. He could hear the sergeant breathing down the phone.


Hurt her.


‘I think we’d better come up there,’ Falk said. ‘Speak in person.’


‘I think that’d be a wise move, mate. Bring your phone.’




Day 4: Sunday Morning


The woman could see her own fear reflected in the three faces staring back at her. Her heartbeat thumped and she could hear the others’ rapid breathing. Overhead, the pocket of sky carved out by the trees was a dull grey. The wind shook the branches, sending a shower of water down on the group below. No-one flinched. Behind them, the rotten wood of the cabin groaned and settled.


‘We have to get out of here. Now,’ the woman said.


The pair on her left nodded immediately, united for once by their panic, their eyes wide and dark. On her right, the briefest hesitation, then a third nod.


‘What about –’


‘What about what?’


‘… What about Alice?’


An awful hush. The only sound was the creak and rustle as the trees watched down over their tight circle of four.


‘Alice brought this on herself.’




Chapter 3


When Falk and Carmen stopped after a couple of hours, the sky was fully light and the city lay far behind them. They stood by the side of the road and stretched as the clouds threw shifting shadows across the paddocks. The houses and buildings were few and far between. A truck carrying farming supplies roared past, the first vehicle they had seen for thirty kilometres. The noise startled a flock of galahs, sending them scattering from a nearby tree, flapping and screaming.


‘Let’s keep moving,’ Falk said. He took the keys from Carmen and climbed behind the wheel of her battered maroon sedan. He started the engine. It felt instantly familiar. ‘I used to have a car like this.’


‘But you had the sense to get rid of it?’ Carmen settled into the passenger’s seat.


‘Not by choice. It got damaged earlier this year, back in my hometown. A welcome-home gesture from a couple of the locals.’


She glanced over, a tiny smile. ‘Oh, yeah. I heard about that. Damaged is one way to put it, I suppose.’


Falk ran his hand over the steering wheel with a pang of regret. His new car was okay, but it wasn’t the same.


‘This is Jamie’s car anyway,’ Carmen said as he pulled away. ‘Better for longer distances than mine.’


‘Right. How is Jamie?’


‘Fine. Same as usual.’


Falk didn’t really know what the usual was. He had met Carmen’s fiancé only once. A muscular guy in jeans and a t-shirt, Jamie worked in marketing for a sports nutrition drink company. He’d shaken Falk’s hand and given him a bottle of something blue and fizzy that promised to enhance his performance. The man’s smile seemed genuine, but there was a touch of something else in it as he took in Falk’s tall thin frame, his pale skin, his white-blond hair and his burned hand. If Falk had had to guess, he’d have said it was mild relief.


Falk’s mobile beeped from the centre console. He took his eyes off the empty road to glance at the screen and handed it to Carmen. ‘That sergeant’s sent an email through.’


Carmen opened the message. ‘All right, he says there were two groups on the retreat. One men’s group, one women’s, both doing separate routes. He’s sent the names of the women in Alice Russell’s party.’


‘Both groups from BaileyTennants?’


‘Looks like it.’ Carmen took out her own phone and opened the BaileyTennants website. Falk could see the boutique accountancy firm’s black and silver lettering on the screen out of the corner of his eye.


‘Okay. Breanna McKenzie and Bethany McKenzie,’ she read out loud from his phone. ‘Breanna is Alice’s assistant, isn’t she?’ Carmen tapped her screen. ‘Yep, here she is. God, she looks like she could advertise vitamins.’


She held out her phone and Falk glanced at the beaming staff headshot of a girl in her mid-twenties. He could see what Carmen meant. Even in unflattering office light, Breanna McKenzie had the healthy glow of someone who jogged each morning, practised yoga with intent and deep-conditioned her glossy black ponytail religiously every Sunday.


Carmen took her phone back and tapped. ‘Nothing’s coming up about the other one. Bethany. Sisters, do you think?’


‘Possibly.’ Perhaps twins even, Falk thought. Breanna and Bethany. Bree ’n’ Beth. He rolled the sounds over his tongue. They sounded like a pair.


‘We can find out what the deal is with her,’ Carmen said. ‘Next is Lauren Shaw.’


‘We’ve come across her, haven’t we?’ Falk said. ‘Middle management something?’


‘Yeah, she’s – Christ, that’s right, strategic head of forward planning.’ Carmen held out her phone again. ‘Whatever that means.’


Whatever it was, Lauren’s thin face gave nothing away. It was hard to estimate her age but Falk guessed mid-to-late forties. Her hair was a medium shade of brown and her light-grey eyes gazed straight into the camera, expression as neutral as a passport photo.


Carmen turned back to the list of names. ‘Huh.’


‘What?’


‘It says Jill Bailey was out there with them.’


‘Really?’ Falk kept his eyes on the road but the bead of worry that had been lodged in his chest since the previous night pulsed and grew.


Carmen didn’t bother pulling up Jill’s photo. They were both familiar with the chairwoman’s heavyset features. She was turning fifty that year and, despite her expensive clothes and haircuts, looked every day of it.


‘Jill Bailey,’ Carmen said, scrolling further through the sergeant’s message. Her thumb stilled. ‘Shit. And her brother was in the men’s group.’


‘Are you sure?’


‘Yep, Daniel Bailey, chief executive. It’s here in black and white.’


‘I don’t like that at all,’ he said.


‘No. I don’t like any of it.’


Carmen clicked her fingernails lightly on the phone as she thought. ‘All right. We don’t know enough to form any conclusions,’ she said eventually. ‘That voicemail is completely without context. In every sense – realistically, statistically – it’s most likely that Alice Russell has come off a trail by mistake and got lost.’


‘Yeah, that is most likely,’ Falk said. He thought neither of them sounded convinced.


They drove on, the radio stations dwindling to nothing as the scenery whipped by. Carmen fiddled with the knob until she found a crackly AM wavelength. The news on the hour faded in and out. The Melbourne hiker was still missing. The road gently swung to the north and suddenly Falk could see the hills of the Giralang Ranges on the horizon.


‘Have you ever been out here?’ he said, and Carmen shook her head.


‘No. You?’


‘No.’ He hadn’t but he had grown up in a place not unlike it. Isolated terrain, where trees grew thick and dense on land that was reluctant to let anything escape.


‘The history around here puts me off,’ Carmen went on. ‘I know it’s silly, but …’ She shrugged.


‘Whatever happened to Martin Kovac in the end?’ Falk said. ‘Is he still locked up?’


‘I’m not sure.’ Carmen tapped at her phone screen again. ‘No. He’s dead. Died in jail three years ago, aged sixty-two. Actually, that rings a bell, now I think about it. He got into a fight with an inmate, hit his head on the ground and didn’t wake up again, it says here. It’s hard to feel too sorry about that.’


Falk agreed. The first body had been that of a twenty-something trainee teacher from Melbourne, enjoying a weekend of fresh air in the ranges. A group of campers had found her, days too late. The zipper on her shorts had been wrenched apart, and her pack with hiking supplies was missing. She was barefoot, and her shoelaces were tight around her neck.


It had taken two more women’s bodies, and another reported missing, over the next three years before transient labourer Martin Kovac’s name was first mentioned in connection with the murders. By then the damage was well and truly done. A long and lasting shadow had been cast over the tranquil Giralang Ranges, and Falk was part of a whole generation that had grown up feeling a shiver when they heard the name.


‘Kovac died without confessing to attacking those three women, apparently,’ Carmen said, reading from her phone. ‘Or that fourth one who was never found. Sarah Sondenberg. That was a sad one. She was only eighteen. Do you remember her parents doing those appeals on TV?’


Falk did. Two decades on and he could still picture the desperation in her parents’ eyes.


Carmen tried scrolling down, then gave a sigh. ‘Sorry, it’s freezing up. The signal’s going.’


Falk wasn’t surprised. The trees along the side of the road cast shadows that blocked the morning light. ‘I guess we’re heading out of range.’


They didn’t speak again until they left the main road. Carmen pulled out the map and navigated as the track narrowed and the hills loomed large in the windscreen. They passed a short row of shops selling postcards and hiking equipment. It was bookended by a small supermarket and a lonely service station.


Falk checked the fuel gauge and put on the indicator. They both got out while he filled up, yawning, the early start beginning to catch up with them. It felt colder here and the air had a bite. He left Carmen stretching her back with a groan and went in to pay.


The man behind the counter was wearing a beanie and week-old stubble. He stood up a little straighter as Falk approached.


‘Headed into the park?’ He spoke with the haste of a bloke starved of conversation.


‘We are.’


‘Looking for that missing woman?’


Falk blinked. ‘Yes, actually.’


‘Had heaps of people come through for her. They called in the searchers. Must’ve had twenty people fill up yesterday. Rush hour all day. No better today.’ He shook his head in disbelief.


Falk discreetly glanced around. Their car was the only one on the forecourt. There were no other customers in the shop.


‘Hopefully they’ll pick her up quickly,’ the man went on. ‘Bad business, that, when someone goes missing. Bad for business as well. Scares people off. Too much of a reminder, I reckon.’ He didn’t elaborate. There was no need to mention Kovac, Falk supposed, not around there.


‘Have you heard any update?’ Falk said.


‘Nah. Don’t think they’ve had any luck, though, because I haven’t seen them come out. And I get them both ways. In and out. Nearest servo’s over fifty kilometres away. Further if you go north. Everyone fills up here. Just in case, you know? Something about being in there makes them want to be on the safe side.’ He shrugged. ‘Silver lining for us, I suppose.’


‘You lived out here long?’


‘Long enough.’


As Falk handed over his credit card, he noticed the small red light of a security camera behind the counter.


‘Are there cameras on the pumps?’ Falk said, and the guy followed his gaze outside. Carmen was leaning against the car, her eyes closed and her face tilted upwards.


‘Yeah, course.’ The guy’s eyes lingered a beat longer than necessary before he dragged them back. ‘No choice. I’m on me own here most of the time. Can’t risk the drive-offs.’


‘Did the missing woman come through with her group on their way in?’ Falk said.


‘Yep. On Thursday. The cops already took a copy of the recording.’


Falk pulled out his ID. ‘Any chance of another one?’


The guy looked at it, then shrugged. ‘Give me a minute.’


He disappeared into a back office. Falk looked out through the glass front doors while he waited. Beyond the forecourt, he could see nothing but a wall of green. The hills hid the sky. He suddenly felt very surrounded. He jumped as the man re-emerged with a memory stick in his hand.


‘Past seven days,’ the guy said, handing it over.


‘Thanks, mate. That’s appreciated.’


‘No worries, hope it helps. You wouldn’t want to be lost out there for too long. It’s the panic that gets you. Everything starts to look the same after a few days, makes it hard to trust what you’re seeing.’ He glanced outside. ‘Drives ’em wild.’




Day 1: Thursday Afternoon


The windscreen was lightly spotting with rain as the minivan drew to a halt. The driver killed the engine and swivelled around in his seat.


‘This is it, guys.’


Nine heads turned to the windows.


‘I’m only getting out if we go left, not right,’ a male voice called from the back seat, and the others laughed.


To the left, a guest lodge sat snug and warm, its wooden walls standing strong against the chill. Light spilled out of the windows and beyond, a neat row of accommodation cabins beckoned.


To the right lay a muddy track, marked with a weather-beaten sign. Gum trees knitted overhead to form a rough archway and the path meandered drunkenly before careering sharply into the bushland and disappearing.


‘Sorry, mate, it’s a right turn for everyone today.’ The driver swung open the minivan door, sending in an icy blast. One by one, the passengers began to move.


Bree McKenzie undid her seatbelt and climbed out, dodging a large puddle at the last second. She turned with a warning, but Alice was already stepping down. The woman’s blonde hair blew across her face, blinding her as one expensive boot plunged into the water.


‘Shit.’ Alice swept her hair behind her ears and looked down. ‘Good start.’


‘Sorry,’ Bree said automatically. ‘Has it soaked through?’


Alice examined her boot. ‘No. I think I got away with it.’ A beat, then she smiled and moved on. Bree gave a silent sigh of relief.


She shivered, zipping her jacket right up to her neck. The air was crisp with the scent of damp eucalyptus, and as she looked around she could see the gravel carpark was mostly empty. Off season, she guessed. She walked to the back of the van where the backpacks were being unloaded. They looked heavier than she remembered.


Lauren Shaw was already there, her tall thin frame hunched over, easing her bag out from the bottom of the pile.


‘Do you need a hand?’ Bree didn’t know Lauren as well as she knew some of the other senior staff, but she knew how to make herself useful.


‘No, it’s fine –’


‘I don’t mind –’ Bree reached for the bag as Lauren dragged it free. There was an awkward tussle as they both pulled in a different direction.


‘I think I’ve got it. Thank you.’ Lauren’s eyes were the same cool grey as the sky, but she gave Bree a small smile. ‘Do you need help –?’


‘God, no.’ Bree waved a hand. ‘I’m good. Thanks.’ She glanced up. The clouds seemed to be growing heavier. ‘Hopefully the weather holds out for us.’


‘The forecast says it won’t.’


‘Oh. Well, still. I suppose you never know.’


‘No.’ Lauren seemed almost amused by Bree’s optimism. ‘No. I suppose you never do.’ She seemed about to say something more when Alice called her name. Lauren looked over and hoisted her pack onto her shoulders. ‘Excuse me.’


She crunched away over the gravel towards Alice, leaving Bree alone with the bags. Bree dragged her backpack free and tried to lift it, staggering a little under the unfamiliar weight.


‘You’ll get used to it.’


Bree looked up to find the driver grinning at her. He’d introduced himself when they’d climbed into the van in Melbourne, but she hadn’t bothered remembering his name. Now she looked properly, he was younger than she’d first thought, probably around her age or a few years older. No more than thirty, anyway, with the knotted hands and knuckles of a climber. He was thin but looked strong with it. His red fleece had Executive Adventures embroidered on the breast, but no name tag. She couldn’t decide if he was attractive or not.


‘Make sure it’s fitted properly.’ The man took the pack from her and helped her lace her arms through the straps. ‘That’ll help a lot.’


His long fingers adjusted the clips and buckles until suddenly the pack felt not light exactly, but lighter. Bree opened her mouth to thank him when the tang of cigarette smoke cut through the damp air. They both turned towards it. Bree already knew what she would see.


Bethany McKenzie stood some way from the group, her shoulders hunched. One hand shielded a cigarette from the wind, the other was shoved in the pocket of her coat. She had dozed in the van on the drive up, head lolling against the window, and had woken looking embarrassed.


The driver cleared his throat. ‘There’s no smoking here.’


Beth paused mid-drag. ‘We’re outside.’


‘We’re within the lodge grounds. It’s a smoke-free zone all around here.’


Beth looked mutinous for a minute, then, seeing all eyes turned her way, shrugged and stubbed the cigarette out with her boot. She wrapped her coat around herself. It was an old one, Bree knew, and it didn’t quite fit anymore.


The driver turned his attention back to Bree with a conspiratorial smile. ‘You worked with her long?’


‘Six months,’ Bree said. ‘But I’ve known her forever. She’s my sister.’


The man looked from Bree to Beth and back again in surprise, as she’d known he would. ‘You two?’


Bree tilted her head a little and ran a hand along her dark ponytail. ‘Twins actually. Identical,’ she added, because she thought she’d enjoy the look on his face. He didn’t disappoint. He opened his mouth when there was a distant crack of thunder. Everyone looked up.


‘Sorry.’ The driver grinned. ‘I’d better get a move on so you can set off. Give you enough time to reach the site before dark. The only thing worse than a wet campsite is a rushed wet campsite.’


He hauled out the last of the backpacks and turned to Jill Bailey, who was struggling to thread her thick arm through the shoulder strap of her pack. Bree stepped forward to help, taking the weight of the pack while she scrabbled.


‘Do you want to make a start?’ the driver said to Jill. ‘I can get you ladies on your way. Or would you rather wait until everyone’s arrived?’


With an effort, Jill thrust her arm through and breathed out sharply, her face red with exertion. She glanced down the approach road. It was empty. She frowned.


‘With a car like Daniel’s, he should have beaten us here,’ one of the men said to polite laughter.


Jill gave her thin corporate smile but didn’t say anything. Daniel Bailey was her brother, but he was still the chief executive. Bree supposed he was allowed to be late.


Bree had watched Jill take the call ten minutes before the minibus was scheduled to depart from BaileyTennants’ Melbourne headquarters. Jill had wandered out of earshot and had stood, legs planted and hand on hip as she listened.


As always, Bree had tried to decipher the chairwoman’s expression. Annoyance? Possibly. Possibly something else. She often found Jill hard to read. Either way, by the time Jill had hung up and returned to the group, the look was gone.


Daniel had been held up, Jill had said simply. Business, as usual. They would go ahead without him. He would follow in his car.


Now, as they milled about the lodge carpark, Bree saw the woman’s mouth tighten at the corners. The clouds were definitely heavier and Bree felt the odd spatter of rain hit her jacket. The approach road still lay empty.


‘There’s really no point in us all waiting.’ Jill turned to the four men standing by the van with their packs. ‘Daniel shouldn’t be far behind.’


She didn’t apologise for her brother and Bree was glad. It was one of the things she admired most about Jill. She didn’t make excuses.


The men smiled and shrugged. It was fine. Of course it was, Bree thought. Daniel Bailey was the boss. What else could they say?


‘All right.’ The driver clapped his hands. ‘Let’s get you ladies on the road. This way.’


The five women glanced at each other, then followed him across the carpark, his red fleece bright against the muted green and brown of the bushland. The gravel crunched under their boots before giving way to muddy grass. The driver stopped at the mouth of the trail and leaned on the old wooden sign. Below a carved arrow were two words: Mirror Falls.


‘Got all your bits and pieces?’ the driver asked.


Bree felt the group turn to look at her and she checked the pocket of her jacket. The map was folded crisp and tight and she could feel the unfamiliar plastic edge of the compass. She had been sent on a half-day course to learn how to navigate. Suddenly it didn’t seem like much.


‘Don’t worry,’ the driver was saying. ‘You’ll barely need them for this bit. Follow your noses and you’ll find the first campsite clearing. You can’t miss it. There are a few more twists and turns after that, but keep your eyes peeled and you’ll be right. I’ll see you at the other end on Sunday. Someone wearing a watch? Good. Noon deadline. Penalty for every fifteen minutes you’re late.’


‘What if we finish early? Can we drive back to Melbourne sooner?’


The driver looked at Alice.


‘Good to hear you’re feeling confident.’


She shrugged. ‘I need to be back for something on Sunday night.’


‘Right. Well, yeah. I suppose so. If both teams reach the meeting point early –’ The driver glanced over at the men in the distance, chatting and leaning against the van, still one team member short. ‘But look, don’t break your necks. The traffic’s never too bad on a Sunday. As long as you’re at the meeting point by twelve, I’ll get you back to the city by late afternoon.’


Alice didn’t argue, but pressed her lips tight together. Bree recognised the look. It was one she generally tried to avoid generating.


‘Any other questions?’ The driver looked at each of the five faces. ‘Good. Now, let’s take a quick group snap for your newsletter.’


Bree saw Jill hesitate. The company newsletter was questionable both in its regularity and newsworthiness, and Jill gave her pocket a half-hearted pat.


‘I haven’t got –’ She glanced at the van, where their mobile phones lay in a ziplocked bag by the driver’s seat.


‘It’s all right, I’ll take it,’ the driver said, pulling out his own phone from his fleece pocket. ‘Bunch up. A bit closer. There you go. Put your arms around each other, ladies. Pretend you like each other.’


Bree felt Jill slip her arm around her waist, and she smiled.


‘Great. Got it.’ The driver checked the screen. ‘All right, that’s everything. Off you go. Good luck. And try to have fun, yeah?’


He turned away with a wave and the five women were alone. They stood frozen in their pose until Jill moved, then each untangled their arms from the others.


Bree looked at Jill and found Jill looking straight back at her.


‘How far is the first campsite?’


‘Oh. I’ll just –’ Bree unfolded the map, fumbling as the wind caught the edges. Their start point had been circled and the route marked in red. She could hear packs being shifted as she traced a finger along the line, trying to find the first site. Where was it? Spots of rain bled into the paper and one corner blew back over itself, forming a crease. She smoothed it out as best she could, exhaling silently as she spotted the site next to her thumbnail.


‘Okay, it’s not far,’ she said, trying to decipher the scale on the map legend. ‘Not too bad.’


‘I suspect your definition of not bad might be different from mine,’ Jill said.


‘About ten kilometres?’ Bree accidentally made it sound like a question. ‘No more than ten.’


‘All right.’ Jill hoisted her pack a little higher on her shoulders. She already looked uncomfortable. ‘Lead the way.’


Bree set off. The path grew darker within a matter of steps as the branches curved over the trail, blocking the sky. She could hear water dripping from leaves and, from somewhere well hidden, the sound of a bellbird cry. She looked over her shoulder at the four faces behind her, shadowy under their jacket hoods. Alice was nearest, wisps of blonde hair catching in the wind.


‘Good job,’ she mouthed. Bree decided she probably meant it, and smiled.


Lauren was following, her eyes trained on the uneven ground, while Jill’s round cheeks were already flushed a little pink. Bree could see her sister bringing up the rear. Beth, half a step behind in her borrowed boots and too-tight coat. The sisters’ eyes met. Bree didn’t slow her pace.


The path narrowed and turned a corner, and the last visible light from the lodge blinked and disappeared as the trees closed in behind them.




Chapter 4


The lodge carpark was full. Search volunteers’ trucks were squeezed tight alongside news vans and police vehicles. Falk double-parked outside the lodge and left Carmen sitting in the car with the keys. He stamped his boots on the verandah, a wave of warmth hitting him as he opened the door. A group of searchers huddled in a corner of a wood-panelled reception area, poring over a map. To one side, a doorway opened to a communal kitchen. On the other, Falk could see a lounge with worn couches and a shelf full of battered books and board games. An ancient computer lurked in the corner under a handwritten sign that said: For guest use only. Falk wasn’t sure if it was an offer or a threat.


The ranger behind the desk barely glanced up as he approached.


‘Sorry, mate, we’re completely full,’ the ranger said. ‘You’ve come at a bad time.’


‘Sergeant King around?’ Falk said. ‘He’s expecting us.’


The ranger looked at him this time. ‘Oh. Sorry. I saw you pull up and thought you were –’ He didn’t finish. Another city wanker. ‘He’s out at the search HQ. You know where that is?’


‘No.’


The ranger spread a park map over the desk. The paper was a green sprawling mass of bushland, shot through with crooked lines indicating routes or roads. The ranger picked up a pen and explained what he was marking. The driving route followed a small rural road, slicing through green mass to the west until it hit a crossroads, then turned abruptly north. The ranger finished his instructions and circled the finish point. It appeared to be in the middle of nowhere.


‘It’s about twenty minutes in the car from here. Don’t worry.’ The guy handed the map to Falk. ‘I promise you’ll know it when you get there.’


‘Thanks.’


Back outside, the cold was like a slap. He opened the car door and climbed into the driver’s seat, rubbing his hands. Carmen was leaning forward, staring through the windscreen. She shushed him as he began to speak, and pointed. Falk followed her gaze. Across the carpark, a man in his late forties wearing jeans and a ski jacket was reaching into the boot of a black BMW.


‘Look. Daniel Bailey,’ Carmen said. ‘Isn’t it?’


Falk’s first thought was that the BaileyTennants chief executive looked different out of a suit. He hadn’t seen Bailey in person before; the man moved with an athleticism that wasn’t captured in photos. He was a little shorter than Falk had expected but was broad around the shoulders and back. His thick hair was a rich brown, with no signs of grey. If the colour wasn’t natural, it was an expensive and convincing imitation. Bailey didn’t know them – shouldn’t know them, at least – but nevertheless Falk found himself sitting a little lower in his seat.


‘I wonder if he’s actually helping with the search,’ Carmen said.


‘Whatever he’s doing, he hasn’t been sitting around.’ Fresh mud caked Bailey’s boots.


They watched the man rummage through the boot of his BMW. The car sat like a sleek exotic animal amid the well-worn trucks and vans. Finally, he stood, shoving something dark into his jacket pocket.


‘What was that?’ Carmen said.


‘Pair of gloves, it looked like.’


Bailey tapped the boot and it glided shut in luxurious silence. He stood for a moment longer, staring out at the bushland, then walked towards the accommodation cabins, his head bowed against the wind.


‘Both him and Jill being up here could make things tricky,’ Carmen said, as they watched his retreating form.


‘Yeah.’ It was an understatement, and they both knew it. Falk started the engine, and passed Carmen the map. ‘Anyway. In the meantime, here’s where we’re headed.’


She looked at the circle on the mass of green.


What’s there?’


‘It’s where they found the other four.’


The sedan’s suspension was struggling. They bumped along the unpaved road, feeling every jolt as the peeling eucalyptus trunks stood guard on both sides. Over the hum of the engine, Falk could hear a faint but shrill whistling.


‘Jesus, is that the wind?’ Carmen squinted through the windscreen.


‘I think so.’ Falk kept his eyes on the road as the bushland grew thicker around them. His burned hand gripped the steering wheel. It was starting to ache.


At least the ranger had been right. They couldn’t have missed it. Falk rounded a bend and the lonely road ahead transformed into a hive of activity. Vehicles were parked nose to tail along the side of the road, and a reporter spoke earnestly into a camera and gestured at the search teams behind her. Someone had set up a trestle table with a coffee thermos and water bottles. Leaves fluttered from the trees as a police air wing chopper hovered overhead.


Falk pulled in at the very end of the line of cars. It was approaching midday, but the sun was barely a weak glow in the sky. Carmen asked a passing ranger for Senior Sergeant King and they were pointed in the direction of a tall man in his fifties. He was lean with an alert gaze that was darting from map to bushland, and he looked up with interest as Falk and Carmen walked over.


‘Thanks for coming.’ He shook their hands as they introduced themselves, and glanced over his shoulder at the TV camera. ‘Let’s move away from the chaos.’


They walked a short way up the road, ducking in beside a large truck that offered a partial windbreak.


‘No luck then?’ Falk said.


‘Not yet.’


‘How many of these searches have you done?’


‘Lots. I’ve been up here nearly twenty years. People wander off the track all the time.’


‘And how quickly do you normally find them?’


‘It really depends. How long is a piece of string? Occasionally we get lucky straight away, but often it can take a bit longer.’ King blew out his thin cheeks. ‘She’s been on her own for at least thirty-odd hours, so ideally we want to pick her up today. It sounds like they had the sense to collect rainwater, which is something, but she probably hasn’t got any food. You’ve got the hypothermia risk as well. That can set in pretty fast when you’re damp. But a lot depends on how she’s handling it. She might be in luck; apparently she did a fair bit of camping when she was younger. Often they walk out on their own.’ He paused. ‘Sometimes they don’t.’


‘But you always manage to find them?’ Carmen said. ‘Eventually, I mean.’


‘Almost always. Even in the Kovac years they found them, you know, in the end. Except for that one girl. Since then I can only think of the odd one or two who never turned up. We had an old bloke about fifteen years ago. He wasn’t well, dodgy heart. Shouldn’t have been hiking on his own really. Probably sat down for a rest in a quiet spot and had a heart attack. And there was a Kiwi couple about ten years ago. That was a bit of a strange one. Early thirties, fit, fairly experienced. It came out quite a lot later that they’d run up some heavy debts back in New Zealand.’


‘So, what, you think they disappeared on purpose?’ Falk said.


‘Not for me to say, mate. But it wouldn’t have been the worst thing in the world for them to fall off the radar.’


Falk and Carmen exchanged a glance.


‘So what’s happened this time?’ Carmen said.


‘Alice Russell was in a group of five women dropped off at the start of the Mirror Falls trail on Thursday arvo – someone can show you that later if you want – armed with your basic supplies. A map, tents, compass, some food. They were supposed to head pretty much due west, complete some of those bloody teambuilding obstacles during the day, camp for three nights.’


‘Is it a park scheme?’ Carmen said.


‘No. It’s organised by a private company but they’ve been operating here for a few years. Executive Adventures? They’re not bad, tend to know what they’re doing. There was a group of five blokes from BaileyTennants doing it as well. Different route, but both groups were due at the meeting point here by noon yesterday.’


‘But the women didn’t arrive.’


‘No. Well, four of them did in the end. But six hours late, and in a bad way. There were some injuries. Various cuts and bruises all round. A knock to the head. One got herself a snakebite.’


‘Jesus, which one?’ Falk said. ‘Is she okay?’


‘Yeah. Mostly. Breanna McKenzie. I think she’s essentially a glorified assistant, from what I can gather. They’ve all got these bloody fancy job titles. Anyway, it was probably just a carpet python, not that they knew that at the time. Scared them shitless. Thought it was a tiger snake and she was about to drop dead. It wasn’t, definitely non-venomous, but the bite’s infected so she’s landed herself in the medical centre for a couple of days.’


‘Back in Melbourne?’ Carmen said, and King shook his head.


‘Community hospital in town,’ he said. ‘Best place for her. You overdose on ice in a city squat, you want the doctors in a city hospital. You get nipped by a snake, you want to be around doctors who know their wildlife, believe me. Her sister’s with her at the hospital.’ He pulled a small notebook from his pocket and glanced down. ‘Bethany McKenzie. She was on the trek too but came out relatively unscathed.’


King glanced over his shoulder at the searchers. A group was preparing to go in, their orange overalls bright against the mass of trees. Falk could see a break in the tree line, where a path delved in. It was marked by a lone wooden beacon.


‘We know they went off track sometime on the second day because they didn’t make the campsite that night,’ King went on. ‘There’s a fairly large kangaroo trail leading off the main route. We think that’s where they went wrong. It only took them a few hours to realise it, but that’s plenty of time to land yourself in trouble.’


He looked again at his notebook and turned a page.


‘The details get a bit hazier from there on in. My officers managed to get what they could from them last night and this morning. A few holes that still need filling, though. When they realised they’d gone wrong it seems they floundered around, tried to work their way back. Easy way to make things worse. They were supposed to pick up food and water supplies at the second night’s campsite, so when they didn’t make it, the panic started to set in.’


Falk was reminded of what the attendant in the service station had said. It’s the panic that gets you. Makes it hard to trust what you’re seeing.


‘They were all supposed to leave their phones behind, but Alice had taken hers, as you know.’ King nodded at Falk. ‘Signal’s crap out there, though. Sometimes you get lucky, but not usually. Anyway, they wandered around until the Saturday when they stumbled on a disused cabin.’


He paused. He seemed about to say something else, then changed his mind.


‘At this point, we’re not sure where exactly that cabin is located. But they holed up in there for the night. When they woke up yesterday morning, the missing woman was gone. Or so say the other four.’


Falk frowned. ‘What did they think had happened to her?’


‘That she’d cracked the shits. Gone off on her own. There’d been some back and forth between them about the best thing to do. Apparently this Alice had been making noises about bush-bashing north to find a road. The others weren’t keen, and she wasn’t too happy.’


‘And what do you think?’


‘Could be right. Her backpack and the phone were gone along with her. She’d taken the group’s only working torch.’ King’s mouth formed a hard line. ‘And judging by the injuries and the amount of stress they’d have been under, between you and me, it sounds like there’d been a bit of aggro at some point.’


‘You think they fought? Physically?’ Carmen said. ‘About what?’


‘Like I said, there’s still a fair bit to be ironed out. We’re moving as fast as we can, under the circumstances. Minutes count out there. The search has to take priority.’
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