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     Payback is murder. A beautiful woman paid it with her body. A seedy lawyer used somebody else’s money. It’s the vig – the exorbitant interest mob loan sharks take on their money. Now everyone has to pay. . .
     

Down-and-out lawyer Rusty Ingraham left behind a murdered woman and a houseboat splattered with blood. All the evidence said Ingraham was in San Francisco Bay. Dead. But a friend of Ingraham’s, former cop and prosecutor Dismas Hardy, isn’t so sure. And Hardy has to find out, because a stone-cold killer, now paroled, once threatened to kill Ingraham and Dismas Hardy both.


To save his own skin, Hardy must face down liars and killers on both sides of the law. From mob foot soldiers to broken-hearted lovers to renegade cops, a dozen lives are tied to the fate of Rusty Ingraham – and the payback has only just begun.




John Lescroart is the New York Times bestselling author of twenty-three novels, including Damage, Treasure Hunt and A Plague of Secrets. His books have been printed in 16 languages and published in more than 75 countries. He lives in northern California with his wife and two children.
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At 2:15 on a Wednesday afternoon in late September, Dismas Hardy sat on the customer side of the bar at the Little Shamrock and worked the corners of his dart flights with a very fine emery board. A pint of Guinness, pulled a quarter of an hour ago, had lost its head and rested untouched in the bar’s gutter. Hardy whistled tonelessly, as happy as he’d been in ten years.


He’d opened the bar at 1:00 P.M. sharp and had served a bottle of Miller Draft to Tommy, a regular who’d retired from schoolteaching some years back and who now spent most afternoons by the large picture window, talking to whoever would listen. But today Tommy told Hardy he had an appointment and left after one beer. Tommy was all right, but being left alone didn’t break Hardy’s heart.


Hardy finished one flight and raised his head. He took the Guinness and sipped at it. Through the window over Tommy’s table, light traffic passed on Lincoln Blvd. Across the street, the evergreens and eucalyptus that bordered Golden Gate Park shimmered in a light breeze. There had been no fog that morning, and Hardy guessed the breeze would still be warm. If you want summer in San Francisco, plan your vacation for the fall.


A bus pulled up across the street and stopped. When it pulled away, it left a man standing, lost looking, at the corner.


A minute later, the double doors swung open; Hardy scooped up his flights and swung himself around the end of the bar. He stood behind the porcelain beer taps and nodded at the customer.


If it was a customer. At first glance, the man didn’t bring to mind visions of bankrolls and limousines. Whether he had sufficient money for a beer seemed questionable. His shirt was open at the collar and frayed badly. His baggy pants needed pressing. Under a forehead that went all the way back, eyes squinted adjusting to the relative darkness of the bar, although the Shamrock was no cave. He needed a shave.


“Help you?” Hardy asked, then as he looked more closely, the pieces began to fall into place. “Rusty?”


The man let loose a low-watt smile that seemed to require an effort. He stepped closer to the bar. “Ten points.” He stuck his hand over the bar and Hardy took it. “How you doin’, Diz?” The voice was quiet and assured, cultured.


Hardy asked what he was drinking and said it was on him.


“Same as always.”


Hardy closed his eyes, trying to remember, then turned and reached up to the top shelf, grabbed a bottle of Wild Turkey, and snuck a glance at the man who’d shared his office back in the days when they’d both worked for the district attorney.


Rusty Ingraham had aged. There was, of course, the hair, or lack of it. At twenty-five, Rusty had sported a shock of orange-red hair and a handlebar mustache. Now, with no facial hair except the stubble, bald on top and gray on the sides, he looked old – handsome still, but old.


Hardy poured him a double.


“Prodigious,” Rusty Ingraham said, nodding at his glass.


Hardy shrugged. “You know somebody at all, you know what they drink.”


“Well, you found your calling.” He lifted the glass, Hardy raised his pint, and they both said “Skol.”


“So”—Hardy put down his glass—“you still a lawyer?”


Ingraham’s lips turned up, yet there was a gentleness Hardy hadn’t seen before. Before he’d left the D.A.’s, Ingraham might have had some sensitivity but it didn’t ever come out gentle. Now his half-smile was that of a man looking back only. The good times, whatever they’d been, would never – could never – return. He sipped slowly at his whiskey. “You must have been out of the field awhile yourself if you still call them lawyers.”


Hardy grinned. It was an old joke. “Attorney then – you still an attorney?”


Like a flame trying to catch on a wick, the smile flickered back. Hardy was getting the feeling Ingraham hadn’t spoken to a soul in a long while. “I still have that distinction.” He paused. “Though I rarely stand upon the ‘Esquire’ in correspondence, and as you can see”—he gestured at his clothing—“my practice is in a hiatus.” He drank again, like a drinking man but not hungrily, not like an alcoholic. There was a difference, and Hardy was keyed to it.


“You do this full-time?”


Hardy’s eyes swept the room, proprietary. “Nine years now. I own a quarter of the place.”


“That’s great. And you’re still with Jane?”


“Well, we got divorced once, but we’re going at it again.” He shrugged. “I’m confident but cautious.”


“Yep. You always were.”


“So what about you? I noticed you came by on the bus.”


Their eyes met a moment, then the flame of Rusty’s smile went out. “I got my car stolen a month ago. It’s still gone. A major hassle. So I spend a lot of time waiting for the N-Godot.”


Hardy liked that. The N-Judah, which ran behind the Shamrock, was a notoriously slow line.


“Otherwise, you pretty much see it, Diz. I hang out. I live in a barge down at China Basin. Chase an ambulance every month or two, hit a good nag now and then. I’ve still got one good suit. I get my shoes shined and for a day or two I can get by.”


He tipped up his glass and asked Hardy if he could buy him one. He put a ten-dollar bill in the gutter. Hardy refilled them both but didn’t grab the bill.


“Actually, Diz, I came by here today for a reason. You remember Louis Baker?”


Hardy frowned. He remembered Louis Baker. “Eight aggravated to thirteen?”


“Nine and a half, it turns out.”


“Nine and a half,” Hardy repeated. “Hardly worth the effort.”


“Not even hardly.”


Hardy took a belt of his stout, set the glass down, and swore. “I must’ve sent down a hundred guys. You too,” he said.


Ingraham nodded. “All told, I put away two hundred and fourteen assholes.”


Hardy whistled. “You were red-hot, weren’t you?”


“Yeah, but there was only one Louis Baker.”





Baker had been a cancer in Hunter’s Point for the first twenty years of his life. He had a huge head, a well-trimmed Afro, and the body of a defensive safety. In spite of having a sheet ranging from the petty – vandalism and car theft, burglary and muggings – when he was in his teens to the heinous as he matured, he was convinced he would never do hard time, and not without reason.


The D.A. had been forced to drop charges on him twice for murder and four times for rape. He was good at not leaving evidence, or at making witnesses reluctant to testify.


The one time Baker went to trial for attempted murder and mayhem on a man who had talked too long to his girlfriend in a 7-Eleven, the man had finally refused to identify him when the crunch came. He got all the way to the stand, then looked at Baker at the defendant’s table and evidently decided that if he pointed the finger at him, he would not live to see his grandchildren. So he suddenly couldn’t say for sure that Baker had been the man who’d cut off his ears before stabbing him in the stomach in the middle of the afternoon.


Hardy had been the prosecutor in that case.


The D.A.’s office – Rusty Ingraham this time – had finally gotten him for armed robbery of four victims, one of whom he’d wounded, but as it was only Baker’s first conviction, meaning that in the court’s eyes he wasn’t yet a hardened criminal and hence a candidate for rehabilitation, the judge had been inclined to be lenient and had given him eight years.


When the verdict came down, Baker had quietly hung his head for a short time, then looked over at the prosecution table. Hardy had wanted to come down for the verdict, see this guy finally get put away, and he was sitting next to Ingraham. Baker looked in their direction, directly at Ingraham, seemingly memorizing him.


“You, motherfucker,” he said, “are a dead man.”


The judge slammed his gavel. Ingraham made a motion to aggravate Baker’s sentence in view of the threat, and the judge slapped on another five right then and there.


The bailiff got the huge man to his feet, got some help from two deputies, and started pulling him across the courtroom while he glared at Ingraham.


Then Hardy did a stupid thing.


Baker’s glaring, his posing, his tough-guy bullshit struck Hardy funny for a second – for just a second. But it was enough.


Here was this twenty-one-year-old punk, going down for a long time, who thought his ghetto glare was going to put the fear of God or something into the man who’d sent him there. So when Baker, struggling in his chains, fixed Hardy with the Eye, Hardy pursed his lips and blew him a good-bye kiss.


At which point Baker had really gone birdshit, pulling loose from the bailiff and two deputies and nearly getting to the prosecution table before he was quieted down with nightsticks.


The scene replayed itself in Hardy’s dreams for months; it wasn’t helped by the letter Hardy received during Baker’s first week in prison. He’d found out who Hardy was from his own lawyer, and when he got out, the letter said, he was going to kill Hardy too.


Hardy sent copies of the letter to the warden and the judge who’d sentenced Baker, but the parole board ruled on these matters, and since the judge had already bumped his time for threats, they didn’t feel compelled to do it again. The letter Hardy received back from the warden explained that although many inmates were bitter just after sentencing, most came around to serving good time and concentrating on getting an early parole.


Most, maybe.


Baker? Hardy wasn’t so sure.





“So he’s out?”


Ingraham pulled his cuff back and checked his watch. Hardy wasn’t positive, but it looked to be a hell of a Rolex. “If they’re on time, in about two hours.”


“How’d you hear about it?”


“I got a friend in Paroles. He called me. And I checked with the warden at the House. Nobody’s meeting him at the gate. Who would? Supposedly taking the bus back to town.”


Hardy whistled. “You have checked.”


“The guy got my attention.”


“So what are you going to do?”


His old office mate sipped at his drink. “What can you do? Something’s gonna get us all. Maybe lock up more carefully.”


“Did you ever pack?”


Ingraham shook his head. “That’s for you cops. We gentlemen who believe in the rule of law are supposed to have no need for that hardware.”


Hardy had come up to the D.A.’s office after a tour in Vietnam and several years on the police force. Ingraham had come up through Stanford, then Hastings Law School.


“You planning to debate with Louis Baker?”


“I’m not planning on seeing the man.”


“What if he comes to see you?”


“I called the warden after I got the word. He says Louis has been a model inmate, has found the Lord, gets max time off for good behavior. I’ve got nothing to worry about. Neither of us do. Evidently.”


Hardy leaned across the bar. “Then why are you here?”


Ingraham’s smile finally caught. “Because it sounds like a heap of bullshit to me.” He leaned back on the barstool. “I thought it might not be a bad idea to stay in touch for a couple of weeks, you and me.”


Hardy waited, not getting it.


“I mean, call each other every day at the same time, something like that.”


“What would that do?”


“Well, hell, Diz, we’re not going to get police protection. Nobody’s gonna put a tail on Louis to see if he heads for our neighborhoods. This way, if one of us doesn’t call, at least we have some clue. One of us bites it, maybe, but the other one is warned.”


Hardy picked up his Guinness and downed the last two inches. “You think he really might do it, don’t you.”


“Yep. I’m afraid I do.”


“Jesus . . .”


“One other thing . . .”


“Yeah?”


“I thought you might recommend what kind of gun.”





Jane was in Hong Kong buying clothes for I. Magnin. She would be back this weekend.


They hadn’t quite formalized living together again, although some of Jane’s clothes hung in the closet in Hardy’s bedroom. She still had her house – their old house – on Jackson, and would stay there once in a while, on nights she worked late downtown. But three or four nights a week for the past three months she’d slept here, out in the Avenues, with her ex-husband.


Padding now from room to room, he realized how much he had come to need her again. Well, not need. You didn’t really need anybody to survive. But once you got beyond survival, you needed somebody if you wanted to feel whole, or alive, or whatever it was that made getting up something to look forward to rather than dread.


After he’d finished his shift and Moses McGuire had come in to spell him at the Shamrock, he shot five or six games of 301 to keep his hand-eye sharp. The newly formed flights worked well, and he held his place at the line until he was ready to quit, leaving unbeaten.


He drove home in darkness, parking his Suzuki Samurai, which he called his Seppuku, on the street in front of the only white picket fence on the block. Inside, he cooked a steak in a black cast-iron pan and ate it with a can of peas. He fed the tropical fish in the tank in the bedroom, read a hundred pages of Barbara Tuchman and realized anew that the world had probably always been very much like the wonderful place it was today; he went into his office to open his safe and look at his guns.


He’d recommended to Rusty that he consider buying a regulation .38 police Special. It was a no-frills firearm that, using hollow-point slugs, you nicked a guy on the pinkie and he’d spin around like a ballerina and hit the ground.


Hardy lifted his own Special from the safe. The Colt .44 was more of a show gun, and heavy, and the .22 target pistol might stop a charging tree rat, but that was about it. The Special was the one.


He pulled a box of bullets from the back of the safe and carefully loaded the weapon. Immediately he was nervous and walked into his bedroom, opened a drawer in his night table and deposited the Special there.


It was 9:48. He figured he would sit at his desk and wait for Rusty’s call at 10:00, then watch some L.A. Law and turn in – a quiet night.


He picked the three darts out of the board across from his desk and starting throwing, easy and loose, trying not to think about Louis Baker, or Jane, or Rusty Ingraham.


Someone had once told him that the way to turn water into gold is to go to the middle of a jungle and light a fire and put a pot of water on to boil. Now, you ready? Here’s the trick. For a half hour, don’t think of a lion. Pick up your pot of gold and go home.


Hardy checked the clock on his desk. It was 10:12. Maybe he’d gotten it mixed up and they weren’t starting until tomorrow morning at 10:00. Still.


He took the piece of paper that Rusty had given him and dialed the number. The phone rang eight times and Hardy hung up. Anyway, Rusty was supposed to call him at night, and Hardy call Rusty in the morning, unless one of them was not going to be home. Then they’d change the schedule on those days. It was only going to be for two weeks.


At 10:35 he tried again. They must have said they’d start the next morning.


Hardy wasn’t tired. None of this seemed very real, but he did lie down on his bed and take the Special out of the drawer next to him. He flipped off the light and pulled a comforter over him, his clothes still on, the gun in his hand. He looked at the clock by his bed. It was 11:01.


No call.
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It was dark when the telephone rang in the kitchen. Hardy, gun in hand, woke up from another of his fitful dozes, flicked on the kitchen light and got to it before the second ring.


“Rusty?”


“Who’s Rusty?”


A woman’s voice, far away, crackled on the wire after a short delay.


Hardy’s head was clearing. “God, it’s good to hear your voice.”


“Were you asleep?”


The clock on the stove read 3:10. “It’s three o’clock in the morning here,” he said. “I was just jogging around the neighborhood and happened to hear the phone.”


“In the morning? I can’t get this straight at all.”


“It’s okay.”


“I don’t even know what day it is. There, I mean.”


“That’s all right. I’m right here and I don’t know what day it is.”


“And who’s Rusty?”


Jane was halfway around the world and there was no heed to worry her. “My old office mate. I was just having a dream, I guess.”


He held the telephone’s mouthpiece in one hand and became aware of the gun in the other. He almost thought of telling her then. Look, sweetie, I’m standing in my kitchen holding a loaded .38 Special and I am considering the possibility that someone, who’s probably good at it, is trying to kill me. But don’t worry. Have a good time in Hong Kong. Don’t think about lions.


What he did was ask her how her trip was going.


“Good, except it looks like I’ve got to stay another week, maybe ten days.”


“Peachy.”


Silence.


“Dismas?”


“I’m here. I was just doing a few cartwheels.”


“This happens, you know.”


“I know. I’m sorry. I’d just like to see you.”


“Me, too.” She went on to explain about the vagaries of supply in the East. Ships carrying thousands of bolts of material from the labor-cheap factories in the Philippines, Thailand and Korea coming in to Hong Kong to be made into designer clothes by the – relatively – labor-cheap tailors there.


“But we can’t commit, really, I mean buy, unless we see the colors, feel the quality of the material.”


“I know,” Hardy said. “Feel the quality . . .”


“And two of the ships are running late. They could come in earlier but even so, it’ll take a few days to go through the bolts.”


“I got it, really.” Hardy put the gun on the counter. “It doesn’t thrill me, but I’ll live.” Poor Dismas. “Otherwise, how’s the trip going?”


“Well, people are starting to get nervous about ninety-seven. You can feel it already. Nobody wants to talk long-range, like by next year some plans may evolve and the Brits will be gone. It’s weird.”


“It’s better,” Hardy said. “People ought to remember they might be gone by next year.”


Jane paused. “My cheerful ex-husband.”


“Hey, not so ex.”


“Not so cheerful either. Gone by next year! You can’t live thinking like that.”


Hardy wanted to tell her you’d better, that even a year was pretty optimistic. He was tempted to remind her that their son hadn’t even made it that year, but he let it pass. She didn’t need to be reminded of that. “You’re right,” he said. “You can’t live like that.”


“Dismas, are you all right?” she asked. “Are you doing anything for fun?”


“I am tearing up the town. I’d just rather be doing it with you.” He realized he was being a pain in the ass. “Look, I’m sorry. It’s three A.M. and you tell me you’ll be gone another week. I’m a little disoriented, is all. A little ease of vu zjahday.”


“Vu zjahday?”


“Yeah. It’s the opposite of déjà vu. The sense that you’ve never been somewhere before.”


Jane laughed. “Okay, you’re all right.”


“I’m all right.”


“I love you,” she said.


“Maybe when you get home we talk some long-range, huh?”


A beat, or it might have been the delay on the line. “It could happen,” she said.





Frank Batiste wasn’t sure anymore that he was happy to have made lieutenant. It was more money and that was all right, but sitting here in the office all day, the conduit for gripes going up and edicts coming down, was wearing him down.


In ancient times they killed the bearer of bad news, and he was starting to understand why. Maybe, somehow, the news would go away, or wouldn’t have to be thought about.


He couldn’t just hide in here all day. He forced himself up from his chair, feeling the beginning of back pain, and opened the door.


The homicide department was commencing to take on the feel of a country-club locker room. Several golf bags leaned against desks.


He walked back through the room, nodding at the guys and getting ice for his troubles. Hell, it wasn’t his doing. He even sided with the men. Maybe he should step down as looie, let someone else deal with this crap. But what would that do? Just put someone else in, someone who wouldn’t be as sympathetic to the team.


If only the City That Once Knew How had a goddamn clue, he thought. Now it didn’t know how to wipe its own ass. And nowhere was it more clear than here in Homicide. These fourteen guys – it sounded funny, but was true anyway – were the shock troops against the worst elements in the city. No one got to Homicide without nearly a decade of solid police work, without a lot of pride, and without some special mix of killer instinct, stubbornness and brains. These guys were the elite, and if you cut their morale you had a problem.


But last week, for the first time in seven years, the department had brought charges against two men on the squad. A month before, the two officers – Clarence Raines and Mario Valenti – had gone to arrest a telephone-company executive named Fred Treadwell for murdering his lover and his lover’s new boyfriend. Treadwell had resisted arrest – kicking out a window of his second-story apartment, cutting his head upon his exit, falling to the alley below, breaking an ankle, smashing his head again as he pitched into some garbage cans and escaping on foot to his attorney’s office.


Treadwell and all the other principals in this triangle being gay, his attorney immediately called a press conference and trotted poor Fred out with his cuts, breaks and bruises, charging police brutality.


Valenti and Raines, two of the elite with perfect records, had, it seemed, suddenly not been able to contain their prejudice against gays (probably as a result of their own latent homosexuality), and had beaten Fred to within an inch of his life, leaving him for dead in the alley behind his apartment.


Somebody took Fred’s lame story – or the righteous outrage of the gay community – seriously enough to bust Raines and Valenti and begin a formal investigation.


As if that weren’t enough, at about the same time as the charges came down, the latest budget cuts were announced. Effective immediately, no overtime was to be approved for “routine procedural work,” which meant writing reports and serving subpoenas.


A significant number of murder cases now were what they called NHI cases. It stood for “No Humans Involved,” and a kind interpretation meant that the victim, the suspect and all the witnesses were at best petty criminals.


These people were not fond of policemen and tended to be hard to find during normal business hours. So the service of subpoenas would most often take place in the early morning or late at night, and the cops going out after their witnesses would put in the overtime knowing this was their best chance of doing their job. Now the city had decided it wasn’t going to pay for that.


Which led to the golf clubs. The guys went out at eight or nine o’clock, knocked at doors, found no one home, played a round of golf, went back to the same doors and tried again, still found no one home, came back to the office, and wrote reports on their day in the field.


It sucked and everybody knew it.


Jess Mendez nodded at the lieutenant and called over his shoulder. “Hey, Lanier! What time you tee off?”


Batiste didn’t turn around. He heard Lanier behind him. “I got three subpoenas first. Say nine-thirty.”


Abe Glitsky’s desk was near the back window with a view of the freeway and, beyond it, downtown. Today, however, at 7:50, there was no view but gray.


Glitsky did not have a bag of clubs leaning against his desk. He was also one of only two men in the squad who worked without a partner. He and Batiste had come up to Homicide the same year, and neither of them had given a shit about their minority status – Glitsky was half Jewish and half black, Batiste a “Spanish-surname”—so there was a bond of sorts between them.


Batiste pulled up a chair. “Forget your clubs, Abe?”


Glitsky looked up from something he was writing. “I was just going to come see you.”


“Complete a foursome?”


Abe moved his face into what he might have thought was a smile. He had a hawk nose and a scar through his lips, top to bottom. His smile had induced confessions from some bad people. He might be a nice person somewhere in there, but he didn’t look like one. “I’m glad you think it’s funny,” he said.


“I don’t think it’s funny.”


Abe put his pen down. “Flo and I, we’re thinking we might make a move.”


“What are you talking about?” This was worse than golf clubs.


“L.A.’s recruiting. I’d have to go back to Burglary maybe for a while, but that’d be all right.”


Batiste leaned forward. “What are you talking about? You’ve got, what, nineteen years?”


“Close, but they’ll transfer most of ’em.” He motioned down at his desk. “I was just working on the wording here on this application. See where it says ‘Reason for leaving last job?’ Should I say ‘incredible horseshit’ or keep it clean with ‘bureaucratic nonsense’?”


Batiste pulled up to the desk. “Abe, wait a minute.” He wasn’t about to say Abe couldn’t quit – of course he could quit – but he had to say something. He put his hand on the paper. “Can you just wait a goddamn minute.”


Abe’s stare was flat. “Sure,” he said. “I can wait all day.”


“You know it’ll turn around.”


Abe shook his head. “No, I don’t, Frank. Not anymore. It’s the whole city. It doesn’t need us, and I don’t need it.”


“But it does need us—”


“No argument there. Give me a call when it finds out.” Abe took the paper back and glanced at it again. “‘Incredible horseshit,”’ he said. “It’s a stronger statement, don’t you think?”





Hardy parked at the end of the alley and turned up the heater. His Samurai was not airtight and the wind hissed at the canvas roof. On both sides, buildings rose to four stories, and in front of him fog obscured the canal and the shipyards beyond.


It was not yet 8:30. The gun – still loaded – was in his glove compartment. It was a registered weapon. It was probably one of the few legally concealable firearms in San Francisco. Hardy’s ex-father-in-law was Judge Andy Fowler, and when Hardy left the force, he’d applied for a CCW (Carry a Concealed Weapon) license, which was never, in the normal course of San Francisco events, approved.


But Judge Fowler was not without influence, and he did not fancy his daughter becoming a widow. Not that being allowed to pack a weapon would necessarily make any difference. But he had talked Hardy into it, and this was the first time Hardy had had occasion to carry the thing around.


Okay, he would legally carry it then, even concealed if he wanted to.


He turned off the ignition. He slowly spun the cylinder on the .38, making sure again that it was loaded. Stepping out into the swirling fog, he lifted the collar of the Windbreaker with his left hand. In his right hand, the gun felt like it weighed fifty pounds.


He hesitated. “Stupid,” he said out loud.


But he moved forward.


The alley ended in a walkway that bounded the China Basin canal. To Hardy’s left an industrial warehouse hugged the walkway, seeming – from Hardy’s perspective – to lean over the canal further and further before it disappeared into the fog. The canal, at full tide, lapped at the piling somewhere under Hardy. There was no visible current. The water was greenish brown, mercury-tinged by the oil on its surface.


Behind Hardy the Third Street Bridge rumbled as traffic passed. Somewhere ahead of him was another bridge. Ingraham had told him that his was the fourth mooring down from Third, between the bridges.


Hardy walked into the wind, his head tucked, the gun pointing at the ground.


The first mooring – little more than some tires on a pontoon against the canal’s edge and a box for connecting electricity – was empty. A Chinese couple approached, walking quickly, hand in hand. They nodded as they came abreast of Hardy. If they noticed the gun they didn’t show it.


The second mooring, perhaps sixty feet along, held a tug, which looked deserted. Next was a blue-water cruiser, a beauty which Hardy guessed was a thirty-two-footer, named Atlantis.


He wasn’t sure he’d want to name a boat after something that had gone down into the ocean.


Ingraham had called his home a barge. It was a fair description – a large, flat, covered box that squatted against the pontoon’s tires, its roof at about the height of Hardy’s knees.


Getting there finally, seeing that the electrical wires were hooked up, suddenly the whole thing seemed crazy again. He was just being paranoid. He looked at his watch. 8:40.


Rusty should be up by now anyway.


Hardy leaned down. “Rusty?”


A foghorn bellowed from somewhere.


“Hey, Rusty!”


Hardy put the gun in his pocket and vaulted onto the barge’s deck. Three weathered director’s chairs were arranged in the area in front of the doorway. Green plants and a tomato bush that needed picking livened up the foredeck.


A two-pound salmon sinker nailed to the center of the door was a knocker. Hardy picked it up and let it drop, and the door swung open. There was no movement from inside, no sound but the lapping canal and the traffic, now invisible back through the fog. The wood was splintered at the jamb.


Hardy put his hands in his pocket, feeling the gun there, taking it back out. He ducked his head going through the door, descending three wooden steps to the floor-level inside.


A line of narrow windows high on the walls probably provided light normally, but curtains had been pulled across them on both sides. The room was cold, colder than it was outside.


In the dim light from the open doorway, nothing seemed out of place. There was a telephone on a low table in front of a stylish low couch. Hardy picked up the receiver, heard a dial tone, put it back down.


Then he saw the pole lamp lying on the floor on the other side of the room. He reached up and pulled back the curtain for a little more light. The lamp’s globe was broken into five or six pieces scattered around the floor.


At the junction of the rear and side walls a swinging half-door led to the galley. Another door in the center of the rear wall was ajar. Hardy kicked at it gently. It opened halfway, then caught on something. A wide line of black something ran from under the door to the wall.


Hardy stepped over it, pushing his way through. His stomach rose as though he were seasick, and he leaned against the wall.


What was blocking the door was a woman’s arm. Naked, she was stretched out as though reaching for something, as though she’d been crawling – trying to get out? There was something around her neck-something strange, metallic – holding her head up at an unnatural angle. Hardy realized it was a neck brace. Hardy looked back to the stateroom.


It was painted in blood.


There was a sound like something dropping on the front deck and he dropped to one knee, steadying the gun with both hands and aiming for the hall doorway.


“This is the police,” he heard. “Throw out your weapon and come out with your hands up.”
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Like the other housing projects in San Francisco, Holly Park had at one time been a nice place to live. The two-story units were light and airy. The paint and trim had been fresh. Residents who did not keep their yards up to neighborhood standards could, in theory, be fined, although such infractions were rare due to the pride people took in their homes.


In 1951 seedlings had been planted to shade and gentrify the place – eucalyptus, cypress, magnolia. Within the square block that bounded Holly Park there were three communal gardens and a children’s playground with swing sets and monkey bars and slides. Curtains hung behind shining windows. In the four grassy spaces between buildings, now each a barren no-man’s-land called a cut and “owned” by a crack dealer, people had hung laundry and fixed bicycles.


One hundred eighty-six people over eighteen claimed residence in Holly Park. There were one hundred seventeen children and juveniles. Every known resident was black. One hundred fifty-nine of the adults had police records. Of the juveniles between twelve and eighteen, sixty-eight percent had acquired rap sheets, most for vandalism, shoplifting, possession of dope, several for mugging, burglary and rape, and three for murder.


There were four nuclear families – a man, his legal wife and their children – in Holly Park. The rest was a fluid mass of women with children.


Because Holly Park was provided by the city and county for indigent relief, by definition every resident was on welfare, but twenty-two women and thirty men held “regular” jobs. The official reported per capita income of all the adults in Holly Park was $2,953.13, far below the poverty level.


Income from the sale of rock cocaine was estimated by the San Francisco Police Department to be between $1.5 and $3 million per year, broken down to about $50 to $75 per hour per cut, twenty-four hours a day, seven days a week.


So far this year – and it was September – ninety-six percent of the residents of Holly Park over the age of seven had been victims, perpetrators or eyewitnesses to a violent crime.


Police response time to an emergency in Holly Park averaged twenty-one minutes. By contrast, in the posh neighborhood of St. Francis Wood, it averaged three and a half minutes, and Police Chief Rigby was upset about how long it took.


Some people believed that the solution to the drug and crime problems in the projects was to put a wall around them and let the residents kill each other off.


There are all kinds of walls.





Louis Baker was cold.


He opened his eyes, awake now, unsure of where he was. It was dark in the room, but a slice of gray light made its way through where the plywood sagged off the window. The box spring he had slept on had a familiar smell. He sat up, pulling the old army blanket around his massive bare shoulders.


At least it not be the joint, he thought. Praise God.


He stood up, shivering in his bare feet, and put on the suit pants they had given him when they let him out the day before. He crossed to the crack at the window and looked down into one of the cuts.


Pretty much the same. Gray building, gray fog, the constant wind. No trees, no grass, nowhere to run, nowhere to hide. Martha Reeves and the Vandellas. Now it was Rap, already coming up from three, four places. That was cool. Faces changed, music changed, even people sometimes. But it was the same turf, his old turf. Territory, turf. You controlled it you could be happy. The constant.


He pulled the blanket up closer and put his eye to the crack, checking down the cut. Kids standing around. Some business maybe going down.


His Mama called out from down below. “You movin’, child? You up?”


She was not his mother but he called her Mama. He was not even sure they were related. She had just always been around, always been Mama.


“Comin’ down,” he said.


Mama dressed exactly the same. There was no fashion here in Holly Park. There were no politics. Nothing external was going to change things here. Louis knew that. It was all inside, as it had been for him.


Mama was large. She sat sipping instant coffee at her Formica table. Her hair was held by pins and covered, mostly, with a bandanna. She wore a plaid flannel shirt, untucked, over a pair of faded blue jeans that was tearing at the seams by her generous hips.


Louis kissed her, spooned some coffee crystals into a mug, poured boiling water over it and sat down across from her.


“It’s good to be home.”


“What you be doing now?”


Louis shrugged, blowing on his cup. “Get a job. Something. Got to work.”


“An’ be careful, right?”


He reached over and touched her face. “Don’t you worry, Mama. Nothin’ else, I learned careful.”


But he wondered then, for a second, if it was true. When they let him out, he had not given a thought to careful. But seeing Ingraham just when he got out had brought it all back. Back on the streets, he best be careful every minute.


He saw Ingraham again – taking care of business before he had even come down here to Mama’s – and his blood ran hot. The rage was still there. Beatin’ it was the thing.


He gripped at his mug with both hands, bringing it to his mouth.


But that had been old business. Finished now, he hoped. He wouldn’t have any cause to think about it again. It was settled.


“’Cause out there, you know . . .” Mama motioned to the back door.


Louis followed her glance, then scanned the kitchen. Over the stove the paint was peeling in wide sheets. A poster of Muhammad Ali was taped up next to a religious calendar – he noted the suffering Christ.


Mama kept the place pretty clean, but she was old. What was the point of putting in a window over the sink? The plywood wouldn’t break – it kept out the wind. It made the kitchen dark, but dark was safer. The whole house was dark.


“I know ’bout out there, Mama. Here’s what I do, so you don’t worry. I go see the man, he set me up or not. Come back here and start setting up.”


“Set up what?”


He stood up, leaning over to kiss her. “The house, Mama. We gonna clean house.”





“Hardy in chains,” Glitsky said. “I like it.”


“It is a good time,” Hardy agreed. He had stood up when Glitsky entered the living room, and now one of the patrolmen was unlocking the cuffs. “Damn, those things work good.” He opened and closed his fingers, rubbing his wrists, trying to get the circulation going. “If this affects my dart game, I’m suing the city.”


Glitsky, ignoring Hardy, asked Patrolman Thomas if he could stand outside and direct the homicide-scene team below as it arrived.


When he went outside the other patrolman, Ling, said, “The body’s in there.”


Glitsky nodded. “What are you doing here?” he asked Hardy.


“Long story.”


“With a loaded gun?”


“Makes it longer.” He shrugged. “It’s registered. I’ve got a permit.”


Ling spoke up. Glitsky realized he was the shortest cop he’d ever seen. When he had come up there’d been a minimum height requirement of 5′8″, but some court had ruled that since many Asians were under this height, the rule unfairly discriminated against a class of people and therefore had to go.


Ling was about 5′5″, but since he had been the one left below to handle Hardy if he got feisty, Glitsky assumed he could take care of himself.


“Can I see the gun?” he asked.


Ling handed over Hardy’s weapon. He checked the cylinder and clucked disapprovingly. “It’s loaded,” he said to Hardy.


“It works better when it’s loaded.”


Glitsky flipped open the cylinder and let the bullets fall, one by one, into the palm of his hand. He put them into the pocket of his blue parka and smelled the weapon. “It hasn’t been fired.”


“No, sir,” Ling said. “I realize that.”


“Come on, Abe,” Hardy said. “I didn’t shoot anybody.”


“My friend here has a rich fantasy life,” Glitsky said. He handed the gun back to Ling. “You think this is Dodge City or what? You can pick it up back at the Hall.”


“Abe, it’s a legal weapon.”


“And this is a murder scene, Diz. It can’t hurt to check the paper on it.”


Hardy turned to Ling. “And what brought you guys out here?”


“The couple who lives on the next boat over were going out for a jog and passed you walking around with a gun in your hand. They saw you come in here, and they went back to their boat and reported it.”


“The only two good citizens in San Francisco and I run into them on their morning jog.”


“Good citizens abound in our fair city,” Glitsky said.


“They are Chinese,” Ling said, as if that explained it.


“All right. Let’s go see the body.”


“I hope you’ve had your breakfast,” Hardy said.





From identification found in the purse by the bedside, the woman was tentatively identified as Maxine Weir, thirty-three years old. Her address was 964 Bush Street.


From the trail of blood, she had been shot the first time as she exited the bathroom after taking a shower. That first shot went through the towel that had been wrapped around her.


There was a splatter of blood on the wall by the door to the bathroom, as though she had either been spun around by the shot or had put her hand to the wound and then to the wall to steady herself.


It was impossible to determine the order of the remaining shots. One had entered high on the right breast and did not appear to exit, probably hitting the clavicle and ricocheting downward. A second had passed through the side of her abdomen and out her back. Another had hit her in the right thigh. She had clearly gone down by the bathroom and lay still-perhaps pretending to be dead – for a few minutes. A pool had formed there. Then she had crawled across the room and into the hallway, where she had died and where Hardy had found her.


Glitsky came away from the body with a glazed, guarded look. He had told Ling to wait in the living room to send in the techs. Hardy sat on an upholstered chair in the corner, elbows on knees, his hands folded.


“What about the bed?” he asked.


“I’m getting there.”


A second trail of blood began on the bed, which was still made up. Someone had been lying on top of its covers when they’d been shot. The trail crossed the room like a thin strip of syrup to the back door. Glitsky opened the door.


There was a walkway about four feet wide that must have been used mostly for storage. Paint cans, cardboard boxes, a bicycle, other garage stuff filled the space on Glitsky’s left, by the piling. The right side had been AstroTurfed. A large pot-style barbecue squatted by the other back door, which led to the galley. Paraphernalia for outdoor cooking hung on the wall by that door.


The blood drew a line in the middle of this area, swerved over the AstroTurf, paused and pooled at the railing, disappearing over the side of the barge.


Glitsky came back inside, shivering even in his parka. Hardy was standing now by the bed.


“The walking dead,” Glitsky said.


“Look at this.” Hardy knew enough not to touch anything. He had been a good cop once.


There was a small hole in the center of a splotch of blood on the bed, at about shoulder level if the victim’s head had been on the pillow.


“Rusty was first, I guess,” Hardy said. “He was sleeping, maybe. Lying down. She was in the shower, heard the shot, came out and got hers.”


Glitsky jammed his hands further into his pockets. “What the hell are you talking about? Rusty who?”


“You don’t know?”


“No.”


Hardy let out a breath. “Ingraham. Rusty Ingraham. He lives, lived here. Louis Baker shot him.”


Glitsky was looking somewhere over Hardy’s shoulder, not focusing, putting it together. “Louis Baker.”


“And I’m next.”





“I’ll have a cheeseburger with everything, to go.”


The young man punched his register. “Would you like onions and pickles?”


Glitsky nodded. “Everything please.”


“Will that be here or to go?”


“To go, please.”


“That’ll be one cheeseburger to go.” He pushed some more buttons, waited until the machine stopped whirring, then looked up with relief. “That’s two-sixty-seven.”


Hardy, having just endured the same litany over a much more difficult order of two fish sandwiches, fries and a Diet Coke, rolled his eyes. “Do you want that here or to go, Abe?” he asked when the boy went to retrieve the order.


Glitsky kept his face straight.


They sat at a tiny yellow table on a stretch of sidewalk midway between the Third Street Bridge and the Southern Pacific Station. Every few minutes a train’s whistle would sound, shrill and distant.


It was early afternoon. The fog had burned off completely and it was getting warm. They had stayed at Rusty Ingraham’s barge through the morning, waiting while the techs photographed and collected and dusted, while the deputy M.E. had examined and moved Maxine Weir’s body, while they had begun preparations to drag the canal.


Hardy opened his bag. “After all that, I get onion rings. Did I say fries or what?”


Glitsky chomped into his burger. “Twice, I think, maybe three times.”


“Rocket scientist,” Hardy said.


“No dumber than walking around with a loaded weapon out in the open. You should’ve called me first.”


“And you would’ve come, right?” He had already told Abe why he was at the barge, about his telephone arrangement with Rusty.


Abe chewed some more. “Probably not.”


“No probably about it.”


Glitsky reached over and grabbed Hardy’s drink. “You mind?” He sipped through the straw. “Louis Baker, huh?”


Hardy grabbed the cup back. “Louis Baker scares me, Abe. No kidding.”


“Yeah, that makes sense. I think I’d be nervous myself. Baker know where you live? You moved since you were a D.A., right?”


“So did Rusty.”


Glitsky chewed and swallowed. “So how’d he find him?”


“Maybe he’s listed. He’s a working – he was a working attorney.”


“Quit talking about him in the past tense, would you?”


“He’s dead, Abe. You know it and I know it.”


“I don’t know it. Maxine Weir is dead. Otherwise, we’re dragging the canal, checking the blood type on the bed, see if we can match it to Rusty, see if we can find him. I’ll let you know when I think he’s dead.”


“He’s dead,” Hardy said.


Glitsky shrugged. “Suit yourself.”


“So what am I gonna do?”


“I don’t know. About what?”


“About Louis fucking Baker, is what.”


“Don’t get all excited, Diz. We finish our lunch here and I locate Louis and drive down and have a talk with him.”


“And what if he’s sitting outside my house, or even in it, with a gun?”


Glitsky said, straight-faced, “That’d be in violation of his parole.” The inspector finished his burger, took Hardy’s cup back and had a last loud slurp of Hardy’s drink through the straw. “Just don’t you do anything, Diz. We frown on private citizens shooting one another.”


“Yeah. Well, I frown on being shot at. I see him around my house, I’m going to shoot first.”


Glitsky leaned across the table. “Do me a favor. Let him get a shot off. Make sure he’s armed.”


“The rules, huh?”


Glitsky nodded. “The rules, that’s right.” He stood up.


“I don’t think Louis told Maxine about the rules,” Hardy said. “Or Rusty either.”


Glitsky picked up Hardy’s cup and dumped some ice in his mouth. He chewed a minute. “Guess he forgot,” he said. “Other things on his mind.”


“When can I get my gun back?” Hardy said.
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“You have to remember, Sergeant, that everyone we deal with is a convicted felon. Not some, not most – all.”


The supervisor was a plain woman with a no-nonsense attitude that somehow managed to convey warmth. Perhaps it was the Oliver Peoples glasses-tiny little lenses magnifying robin’s-egg eyes. The name on the little strip by her door said Ms. Hammond, and Glitsky liked her right away. She had the back-corner office in the Ferry Building, with a view over the water to Treasure Island, up to the Bay Bridge, out to Alcatraz. People paid three grand a month for one-room apartments with that view. It might be one of the perks of the job – he knew she didn’t make that much.


Her office was clean and functional, brightened by the view and a small forest scattered in pots. Twenty-one parole officers reported to her.


“Well, what I meant was—”


“No. It’s all right. It’s just helpful to remember where these people are coming from. What they face outside.”


“Well, it’s possible our man – Louis Baker – was outside about an hour before he killed somebody.”


Ms. Hammond sighed heavily, nodding. “Yes. That happens, too, I’m afraid.” She scooted her chair across the floor from her pitted green desk to a battered green file cabinet. After a minute looking at something, she sighed again. “You want to see Al Nolan.”


“Is that bad news?”


She looked at her watch. “It’s two-thirty. If he took a normal lunch at noon, he might be back.”


Glitsky wondered if the entire bureaucracy was sinking, every department bogged down in bad faith and bullshit. But Ms. Hammond faced him, shrugging. Shrugs and sighs. She probably didn’t know she did it. “Some of them need more supervising than others. Let me show you the way.”


She led him down a long corridor that reminded him of the Hall, into a large room that was subdivided into cubicles.


Al Nolan, a white male in his late twenties, was opening a Wendy’s bag and putting the contents on his desk. He wore a bowling shirt with the name Ralph stitched over the right pocket. His long brown hair didn’t look too clean and was pulled back into a ponytail. “Al,” Ms. Hammond said, “this is Inspector Sergeant Abe Glitsky . . .”


Nolan held up a hand. “Hey, it’s my lunch hour. You mind?”


Glitsky heard Ms. Hammond’s intake of breath. “Lunch is supposed to start from twelve to one-thirty, somewhere in there, Al.”


“Well, at noon I had to take my car down to the garage, and the guy didn’t have a clue what was wrong, so I had to leave it and take the bus back. You know the buses.” He, too, shrugged.


“You know, Al, that sounds to me like two and a half hours of your own time.”


“Yeah, but I didn’t get to eat yet.”


Glitsky butted in. “They paying you for this?” Turning to Ms. Hammond. “Excuse me.”


“Hey, what? I’m not supposed to eat? We’re entitled to lunch.”


Ms. Hammond, getting impatient, said, “And what do you suppose the state of California gets to ask of you in exchange?”


Nolan chewed a few fries. “In exchange for what?”


“In exchange for your lunch break?”


“Hey, I do as much work as anybody here. More than some.”


Glitsky just waited.


Ms. Hammond smiled. The warmth was gone. “You know, Al, that’s just not true.” She laid a hand on Glitsky’s arm. “Mr. Nolan is on the state’s time now, Sergeant. If his eating bothers you, he’ll throw his”—she paused—“afternoon snack away.” She turned and was gone.


Nolan rolled his eyes. “Her time of the month,” he said, and gestured for Glitsky to pull up a chair. “Who we talking about now?”


Glitsky was tempted to get into it. This attitude was making him crazy. He wondered if Ms. Hammond’s sweet grandmother nature wasn’t really to blame, and everyone on the top ought to start right now being a hard-ass of the first order, whip things back into shape. Kick ass and take names. Fire people like Al Nolan. Then he remembered – nobody ever got fired from a government job. Kill your neighbors, come to work drunk, miss thirty days in a row calling in sick . . . hey, it robbed a person of dignity to take their job away.


Glitsky found himself sighing. “Louis Baker,” he said. “We’re talking about Louis Baker.”


“Yeah, I just saw him this morning. Seemed okay, a pretty nice guy.”


“Well, we think maybe he killed somebody last night.”


Nolan took a bite of burger. “No shit? Well, these guys can be very cool about things.”


“About killing people, you mean.”


“Whatever. You know, they don’t talk to us. They just check in, lie about having a job or an offer, then split.”


“Did Louis Baker say he had a job?”


“Now you mention it, no.” He seemed to ponder that a moment. “Well, he’s only been out a day. Hasn’t learned the ropes yet.”


Glitsky leaned forward. “So what did you talk about?”


“Mostly the Giants, I guess.”


Glitsky could have guessed, too. The Giants were in the thick of the pennant race.


“I think they’ll stay in the city.”


“Who?”


“Who we talking about, man? The Giants. I mean, a pennant is what we need. No way are they gonna let ‘em go to San Jose if we get another pennant. The team is happening. Who’d Baker kill?”


“We don’t know if he killed anybody. He’s a suspect is all.”


“He probably did.”


“Why do you say that? You just said he was a nice guy.”


Nolan shrugged. Glitsky wondered if people here all had shoulder and back problems from the shrugging. “So he’s a nice guy. That just means he’s got manners. I mean, everybody says Ted Bundy was the nicest guy you’d ever want to meet, and how many people did he ace, twenty, thirty?”


“So you figure Baker killed somebody. Why? Did he say anything to you about last night?”


“These guys kill each other.”


“The victim wasn’t black, Mr. Nolan.”


“No shit. I just assumed.”


“Caucasian woman.”


“Well, maybe he was just unloading after all that time in.” Nolan looked at Glitsky man-to-man. “You know.” He pointed at his crotch. “No conjugal visits at the Q. Lot of guys get out and that’s the first thing they do.”


Glitsky, suddenly very weary, shook his head. “No, it wasn’t that.”


Nolan, thoughtful, chewing. “Well, they kill white guys too.”





It was still early afternoon, balmy with a light breeze. Glitsky had the windows down on both sides of the Plymouth. Driving down Mission, he had intended to get on the freeway and head south to Holly Park and see if he could get a few words with Louis Baker.


But Al Nolan had gotten inside of him – young, hip, pony-tailed Al Nolan with his “Ralph” fifties-style bowling shirt, probably seriously thought he did a real job. And real clever to boot. Above it all with that glib shit that all these cons were just passing time before they went back. Jive about the Giants. For a minute Glitsky thought about bringing Al to the Hall and booking him for obstructing a homicide investigation. See how funny he thought that was.
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