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Praise for David C. M. Carter, mentoring and Breakthrough:

‘This is a brilliant book about how to be brilliant. With poignant stories and simple processes, David takes you through the key areas of your life and shows you how to break through the barriers that prevent you from being the very best you can be. I read it in one sitting, which is enough to realize I will have to use and re-use the book to reach my goals. Highly recommended.’

Kevin Murray – Chairman, The Good Relations Group

‘In his wonderful first book, Breakthrough, David brings alive for readers the experience that his clients so enjoy while working one-on-one and face-to-face with him. The tools in the workbook are well thought through, comprehensive and thorough. Completion of the exercises will bring about a breakthrough for anyone who has read the book.’

Joan Shafer – former Chief Learning Officer, Merryck & Co

‘David genuinely makes it easier for you to create breakthroughs rather than make them sound easier. That’s because David is a giver – he gives freely of his experiences and of himself, something that’s refreshingly different. As David himself puts it – ‘I have packed in 150 years of life into this book, though I am only 53’. It’s a must-read for anyone who wants to become better – and that’s everyone!’

Rajeev Suri – Chief Executive Officer of Liqwid Krystal India Limited

‘David knows his subject. He’s remarkably good at framing things and helping you make decisions. Not taking it off you but leaving it for you to resolve. David is excellent at facilitating the process to do that. David has a remarkable ability to understand people and to help them maximize their potential and opportunities, coming at it from their perspective.’

Nick Booth – Campaign Director, NSPCC Full Stop Appeal

‘Someone once said that if you don’t know where you’re going, you’re lost. With David’s mentoring, you’ll be able to figure out where you really want to go, how to get there and how to enjoy the journey.’

John Moore – Chairman of Gorkana Group

‘Half the battle to be a successful leader in an organization is to begin to know what you don’t know. David is very good at is helping you know what you don’t know.’

Simon Calver – CEO of Mothercare and former CEO of Lovefilm

‘David is unconventional, creative, non-linear. And he is a great example of what can be achieved in non-traditional ways.’

Vitaly Vasiliev – CEO, Gazprom Marketing & Trading

‘I think everyone, regardless of their seniority, at one stage or another in their life might need a mentor. When it comes to very important changes in their life they would need that. David is a hard-working professional, a dedicated and passionate person. I saw the efforts and how tirelessly he works around the clock to make things happen.’

Elham Hassan – Chairman, Healthcorp Bahrain

‘When David leaves people, he leaves behind something special. He becomes part of their mindset. They are continuously asking themselves, “What would David think about this?” That’s a phenomenal gift he has.’

Alison Hutchinson – Chief Executive, Pennies Foundation




David C. M. Carter is widely regarded as one of the world’s leading mentors. He has an exclusive list of just 10 clients at any one time, ranging from CEOs of major companies, to entrepreneurs, celebrities and philanthropists.

During his twenties, David spent ten years in banking and private equity (in the US, UK, Europe, Middle and Far East), followed by another decade in his thirties as an entrepreneur in the UK leisure sector, including two start-ups, one of which was sold, and the second launched on the AIM stock market.

After 20 years of apprenticeship in business and adult life, David spent the next 14 years building and leading, as Founder, CEO and Chairman, Merryck & Co., which eventually became the world’s leading CEO Business Mentoring Company. In 2010, he exited – and subsequently reinvented and relaunched himself as THE MENTOR – through using most of the BREAKTHROUGH techniques that he now shares with you in this, his first book.

He has enjoyed the highest of personal and business successes – as well as survived a few failures and near disasters, each time making a comeback as a ‘better version of himself’. He enjoys recounting the tales of his adventures and sharing the lessons he’s learned and the wisdom he’s gained.

David is the proud father of two children whom he has parented, mostly single-handedly since 1995. A hopeful romantic, he is based in London and enjoys golf, learning to play blues harmonica, home-cooked food, movies, live music, Mediterranean sunshine and regular road trips in his beloved convertible.
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Foreword

What’s happening in your life at the moment? What area of your life are you dissatisfied with? Whether you are unhappy at work, want more dynamic relationships, want to make more money, or just want to look and feel healthier, this book is about to change your life. Are you ready for a breakthrough?

David Carter is a master at helping people achieve BREAKTHROUGHs in their lives. When I first met David I could not believe he hadn’t written a book. I couldn’t believe that you had to be one of the elite and exclusive ten people he mentors to have access to his ideas and processes.

The thing I most admire about David is how relentlessly committed he is to becoming the best version of himself. If, as he does, each and every day you challenge yourself to do anything and everything that helps you become the best version of yourself and avoid anything and everything that doesn’t, you’ll find it’s much harder than you think. Try it!

Most people stop striving in this way for their best self fairly early in life, and when we do, the passion and purpose begins to drain slowly from our lives. It is not usually until many years later that we realize that something is wrong, that we have lost something.

What does David Carter do? He is not simply a life coach or executive coach, nor just a mentor – he is THE MENTOR.

Malcolm Gladwell talks about how it takes 10,000 hours to master something. David Carter has clocked up more than 20,000 hours. He has mentored some of the world’s leading business people, sporting champions, rock stars, movie stars, and royalty. Now in these pages he is going to share his vast experience with you.

Who do you have in your life that helps you fulfill your dreams and face your fears? Who patiently points out your blind spots and helps you realize how they are limiting you? Who inspires you to become the best version of yourself? Who helps you develop a strategy for your life? Who has no agenda on your life except wanting you to become all you are capable of being? Sadly, most people don’t have anyone like this in their life. David Carter is the best in the world at it.

As you read this book David is going to raise a number of questions, and other questions are going to emerge in your mind. Don’t read through the questions. Take a moment to ponder them. These questions are the key to taking your life to the next level.

At the end of each chapter I encourage you to ask yourself these two questions:


	What will my life be like ten years from now if I apply these ideas to my life?


	What will my life be like in ten years if I ignore the wisdom in this chapter?




Are you ready for a breakthrough?

You are in good hands.

Matthew Kelly

New York Times bestselling author of

The Dream Manager and The Rhythm of Life
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Breakthrough to ‘Best Self’

Set Your Course for Life

The purpose of life is to be and become the very best version of ourself.

BREAKTHROUGH is about achieving the best version of yourself – and the choices that this entails.

It’s about daring to dream about the very best version of yourself and what the best version of yourself truly looks like, and it’s about making that dream come true.

It’s about finding out what you need to know and do as well as how to use that knowledge to achieve the life BREAKTHROUGHs you deserve … if you put your mind to it.

No matter how good your life already is, achieving any of the BREAKTHROUGHs set out in this book will make your life better. Achieving a few of them will make it a whole lot better, and working your way through all of them, well, that’s a lifetime’s journey. I’m still on it and I invite you to join me.

Every day in almost everything we do, we face dozens of choices. We must constantly ask ourselves: ‘Which choice will help me become the very best version of myself that I can possibly be?’ Understanding this simple truth, and committing to it, is what separates the best from the rest.

Not being the very best version of Self is dangerous. It’s far too easy to waste years of our life stuck in a job or in an intimate relationship that is wrong for us. Doing so prevents us from being the best version of ourself. That’s a tragedy.

I mentor, at any one time, just ten highly successful, carefully chosen clients. They include CEOs, business leaders and entrepreneurs, celebrities, philanthropists, and a small handful of other interesting, successful ‘movers, shakers and shapers’. I work to help my clients identify, clarify and articulate their goals and to carry out their strategies. I also help them create more fulfilling, exciting and passionate personal lives. Above all, my work is guided by the aim of helping the people with whom I work to become the very best version of themselves.

Now I am making some of what I do with my clients available to you through this book – BREAKTHROUGH.

When you action these BREAKTHROUGHs I guarantee that you will create for yourself a very successful, happy and meaningful life.

During the course of the past 15 years I’ve set about understanding myself and my own potential, I’ve studied and read more than 500 personal mastery books, and I’ve learned a great deal at seminars and workshops in order to become a better version of myself. What I’ve finally realized is that the things we need to do, and to believe in, and the things about ourselves that we need to know, are not really all that complicated.

One of the visual metaphors that I enjoy sharing with my clients in my mentoring work is this – if you are in a rocket orbiting the earth and remain on the trajectory you’re on, you’ll keep going round and round in circles.

5° COURSE CORRECTION –

BREAKTHROUGH

[image: image]

However, with just a five-degree (5°) course correction, you can end up in the stars!

That little ‘adjustment’ takes us to a very different place from where we were headed originally! And the knock-on effect of that course correction is exponential.

Of course, a little extra power boost is required to exit that old orbit – and there are actually three different forms of ‘Power’ required to do this, which I’ll share with you en route to your ‘North Star’ in the very first BREAKTHROUGH!

The list of areas that require five-degree course corrections, or that we may need to pay attention to and ‘power up’ in some way in order to achieve a BREAKTHROUGH is not long.

In my mentoring, I have developed a model that I call the WHEEL OF LIFE.

[image: image]

It has only six Spokes or areas to focus on:


	Spiritual


	Physical


	Mental


	Emotional


	Professional


	Personal




BREAKTHROUGH shows you how to tackle each of these by following a short and simple list of easy-to-do ‘common-sense’ ideas and tools.

There are three problems to bear in mind, though.

The first is that too often we’re not aware that this BREAKTHROUGH list exists and that it is such a short one. I know I wasn’t.

The second is that even if we are aware of the list’s theoretical existence, evaluating the key items on our own personal list can be hard for us. Fear of the unknown kicks in.

The third and biggest problem is that even when we do know what all or some of the items on our list are, we don’t devote enough time and energy to putting the list into practice.

Why not? Because, basically, we’re too busy (or too lazy), and until we’re enlightened or inspired or motivated we don’t think attending to the list is important enough.

Perhaps it’s also because we don’t have a mentor to guide us and to help us develop that all-important sense of accountability vital to achieving personal mastery.

We also tend to forget that even if we can’t pay attention to all the items on our BREAKTHROUGH list, paying attention to some of them is better than doing nothing at all.

I love John Lennon’s perspective that life is what happens to us while we’re busy making other plans.

How true that is! Very likely, much of the time we’re too busy even to pay ourselves the attention needed in order to have a great life.

The problem is, we spend most of our time living unconsciously. We carry on just existing, not caring in any meaningful sense whether we’re fully in touch with life in the way we know, in our occasional moments of insight, that we could be.

Sadly, most people hardly ever connect with life in a ‘conscious’ way. They drift through it aimlessly, and in too many cases remain unconscious of their full potential until it’s too late.

Coupled with this unconsciousness is a sad habitual ‘learned helplessness’, a willingness to accept repeated compromises and disappointments in life as a matter of course.

But there is no need to proceed through life as if disappointment is hardwired into the human condition. The idea or, worse, the expectation that life will be disappointing is a very strange one indeed.

Happiness is our natural state and even when life presents us with setbacks, these allow us to show our strength of spirit. Indeed, they offer us the chance to grow and learn by seeing them as opportunities instead.

I believe that any idea that life is inherently disappointing is actually a form of laziness, a form of unconsciousness, and a form of numbing ourselves to its potential joys.

And at other times, of course, we’re just plain stupid. We’re stupid because sometimes we delegate to others – advertisers, TV personalities, corporate celebrities and so on – the responsibility we ourselves should take for being the very best version of ourselves.

Indeed, we deviate so often from living a life that’s the very best version of ourselves, and that resonates with joy and energy and purpose and happiness, that when someone comes along to tell us that life can and should be marvelous and joyful and full of purpose and consciousness, and that we spend too much time being unconscious, we often dismiss them, diminish them, persecute them – or even worse!

Such a fate is generally inflicted by those who take a perverse enjoyment in presenting the viewpoint that life is fundamentally tragic and disappointing – like today’s TV and press news!

We are meant to have everything we love and desire.

Our career is meant to be exciting, and we are meant to achieve all the things we dream of accomplishing. Our relationships with family and friends are meant to be filled with joy and happiness. We are meant to have all the resources, financial and otherwise, we need to live a full, wonderful life. We are meant to be living our dreams – all of them! If we want to see the world, we are meant to travel. If we dream of building a business success story, we are meant to start that business – and be a huge success at it. If we would love to learn to sing or how to play golf or study Japanese, we are meant to do these things. If we would love to be a musician, a doctor, a gardener, an inventor, a performer, a parent … whatever it is we would love to be, we are meant to be it!

This book is about BREATHROUGHs, getting from Point A (where you are today) to Point B (your dream of being a better version of yourself and leading a better life).

This is the journey I take my clients on – and now, if you are willing – I’d like to invite you to take this same journey.

So, what is a BREAKTHROUGH?

Here’s my definition.

A self-directed life change that the changer regards as significant.

Let’s look further at the four crucial elements.

self-directed: Your BREAKTHROUGH is, ultimately, something arising from your own resolve, WillPower, commitment, direction and WayPower. WillPower means the power you find within yourself to find a way to make something happen that you want to happen. WayPower refers to the resources required to give effect to the WHAT, i.e. the HOW.

life change: This is the second crucial element of the definition. A BREAKTHROUGH is something you perceive as changing your life. As far as you’re concerned, it’s momentous.

the changer: This is of course whoever is doing the changing – in this case, YOU!

significant: It’s you and you only who can define what’s meaningful as a BREAKTHROUGH because you are directing it and it makes a difference to you.

Additionally, your BREAKTHROUGH will have indirect bonus benefits for you because of the impact it has on others’ enhanced perceptions of you.

Win a Wimbledon Tennis Championship and, if you’re sponsored by Nike, your success will be looked on most favorably by the senior management at Nike – and less so by their counterparts at Wilson.

But it’s what your winning Wimbledon means to you that matters most to us right now.

You direct your BREAKTHROUGH and you define your BREAKTHROUGH.

All BREAKTHROUGHs involve dreaming a dream and then making it real.

All BREAKTHROUGHs arise from the fact that you love yourself enough to believe you deserve the chance to make the BREAKTHROUGH come true, and have the ability to gather and direct your energies so that it does.

Your BREAKTHROUGH is the highest and most potent expression of who you are and of your love for yourself.

Your ability to decide what BREAKTHROUGH you want to make, and then to engineer it so that it happens, is the most potent proof you can show other people, the world, and – above all – yourself, that you are the architect of your own life.

Your BREAKTHROUGH, and how you make it happen, is indeed the key to understanding your life and what you think of yourself.

Of course, in our lives we may have many BREAKTHROUGHs. Some may be dreamed and made true within a few hours, maybe even within minutes. Other BREAKTHROUGHs may take months, years or even much of the rest of your life to reach fruition.

But whatever the nature of your BREAKTHROUGHs, they’re yours. Only you can know just what they mean to you and why you want to make them.

When complexity and capability are matched, we tend to be IN FLOW and CONNECTED.

When complexity exceeds capability we become stressed.

When complexity is less than capability we are bored.

Most people spend much of their time operating at a level of complexity that’s lower than their actual capability. In most cases, a BREAKTHROUGH happens when people reach a new, higher level of complexity that is matched by their true capability.

FLOW is the state we experience when we are completely engaged and attentive to the moment, such that our mind and body synchronize in the effortless achievement and enjoyment of challenging activities. FLOW happens when a high degree of skill meets a significant challenge.

Achieving a BREAKTHROUGH means you end up with more happiness and more FLOW in your life than there is for you at the moment.

A BREAKTHROUGH is a new direction and dynamic in your life that gives you the opportunity to be in the world all that you truly are.

A BREAKTHROUGH is the most exciting, dynamic, powerful, delightful life experience you will ever have.

BREAKTHROUGHs are what life is all about.

BREAKTHROUGHs are possible in every area of our lives.

I mentor, among other people, a few of the world’s top business leaders. Part of that mentoring process is the journey of personal development, or, as I prefer to call it, personal mastery. That’s the journey towards becoming the very best version of oneself.

Working with my CEO clients, the ‘model’ highlighting areas where BREAKTHROUGHs may be possible in their business and their life usually looks like this:

[image: image]

As CEO of your own life, this same model can be ‘translated’ into areas that relate to your own circumstances.

[image: image]

My fundamental belief and experience is that winning happiness, fulfillment and meaning from our lives – the elements we all desire and seek – depends absolutely on achieving BREAKTHROUGHs.

Yet BREAKTHROUGHs can only happen when we can correctly identify those habits, blocks, barriers and hurdles, which – until we face them and find the means to overcome them – prevent us from taking our lives in the vital new directions we wish to go, both professionally and personally.

Our six primary needs are:


	the need to be heard


	the need to be understood


	the need to find meaning


	the need to love


	the need to be loved


	the need to make a difference




These are the ‘engines’ that power those vital BREAKTHROUGHs in our spiritual, physical, mental, emotional, professional and personal lives – and will be expanded upon in later chapters.

Each chapter highlights one of 20 significant and achievable BREAKTHROUGHs, including:

EXAMPLES of each BREAKTHROUGH idea

BENEFITS of each BREAKTHROUGH idea

And, most importantly, the

‘HOW TO’ of each BREAKTHROUGH idea

In BREAKTHROUGH # 19 we will also look at the deep emotional currents that inspire such changes.

I call these deep emotional currents the 4 ‘L’s. They are also our four primary life stages:


	Learning


	Loving


	Living


	Leaving a legacy
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Above all, however, you need to choose to create a BREAKTHROUGH. You need to choose to reach a higher level of achievement in your life.

I believe that no one is truly happy operating at a lower level of achievement than the highest level at which they are capable of operating.

Getting used to a life where we are operating below capability is a far cry from actually wanting to live that way.

People who say they are ‘fine’ with the way they are, are deluding themselves. They’ve just become used to, or settled for, a less than optimal life – they are in some kind of dysfunctional, non-satisfying comfort zone. That’s all.

[image: image]

Central to every aspect of my life, including my work, and in particular to all my thinking and practice as a mentor, is the belief that we all naturally want to be the best version of ourselves.

By this I mean the version of ourselves that is best in terms of being closest to who we really are in all aspects of our life: our work, our friendships, our intimate relationships, our family life, our appreciation and enjoyment of the world … everything.

This goal of becoming the best version of ourselves is a goal that is profoundly satisfying and worthwhile – indeed, the most important goal of our life.

It also provides a standard against which we can assess whether a life situation we are already in, or a life opportunity that’s presented to us or which we win for ourselves, is right for us.

When you’d like a BREAKTHROUGH in one or more areas of your life, you instinctively know that you’re not being the best version of yourself.

Our work and our personal relationships should help us to become that vitally important best version of ourselves. But what if they aren’t doing that?

When something isn’t going well with our work or personal relationships, it’s easy to blame that work or those relationships for preventing us from becoming the best version of ourselves, rather than looking into or at ourselves for the source of the failing.

Experience teaches us to be sure of this one thing, if nothing else.

If you keep doing what you’ve always done, you’ll keep getting what you’ve always had.

In other words, if you don’t make significant changes to crucial factors such as your own self-belief, your way of seeing the world and other people, and how you behave – how can you expect your life to change? Indeed, it’s often been said that one possible definition of insanity is doing the same thing over and over again, while expecting a different result.

Most people want a different outcome, but don’t do anything different to get it.

How can that be logical? It’s true to say …

If you want a different outcome, do something differently.

However, as Einstein observed, we can’t solve a problem with the same level of thinking that created the problem in the first place. We need a higher level of thinking to access a solution to a problem. So …

If you want a BREAKTHROUGH – it requires doing the ‘right’ something – and doing it better.

So are you ready for a different outcome? RIGHT NOW is a good time to change that old way of thinking and being.

[image: image]

My BREAKTHROUGH formula is simple:

Better Belief + Better Behavior = BREAKTHROUGH

If you decide that you want to lose weight – eat fewer calories than you burn off.

If you decide you want a new job – then give attention to your CV and start applying for work you think you might enjoy.

If you dream of winning Wimbledon – go into training. And buy a racquet!

So, what are you going to do differently – starting now?

BREAKTHROUGH is designed to give you the information – and the inspiration – to make the changes you need to make, in order to bring about the outcomes you seek.

In practice, everybody has their own definition of success and happiness and being the best version of themselves.

Wealth and success are not the keys to health and happiness. Health and happiness are the keys to success. Wealth is gratitude.

Even people who have enjoyed prodigious success due to a combination of the vital three factors of talent, hard work and good fortune, invariably have some aspect of their personality that they feel could be improved upon.

Most people will give a different answer when asked what they want to improve about their lives. For instance, a brain surgeon might say, ‘If I could invent a cure for brain tumors, I would be ecstatically happy’, but he might also say, ‘I would love to shoot 70 around a par 72 golf course’. Or he might say, ‘I want to save my marriage’, or, ‘I want to lose 20 pounds and get healthy again’. Or all of these!

Imagine a schoolteacher who is a single parent and who, after a long hard day at work, comes home and has to care for their family – that means cooking a meal and helping the children with their homework, getting them bathed and into bed, reading a bedtime story, and more, all before putting in another two hours of preparation and marking for pupils. Most nights, they’d be lucky to get to bed by midnight, feeling absolutely exhausted. A BREAKTHROUGH for this person might be finding two hours a week to go to the gym, or have a night off to go on a date. For them, that could mean the difference between feeling happy or unhappy in life.

So, a BREAKTHROUGH is a very personal thing. To one person it means finding a cure for cancer and to another it’s finding two hours a week to attend a yoga or gym class.

What can you expect a BREAKTHROUGH to feel like?

A BREAKTHROUGH will make you feel pleased, as if you’re making progress, as if you’re shining. In FLOW. In The Zone.

We attract into our life whatever we give our attention, energy and focus to, whether positive or negative.

Everything that comes into your life, you attract into your life. And it’s attracted by virtue of the images you’re holding in your mind. It’s what you’re thinking and feeling. Whatever is going on within you, you are attracting to you.

OEBPS/images/Art_P3.jpg





OEBPS/images/Art_P4.jpg
Menta/

Jearshud





OEBPS/images/Art_P14.jpg





OEBPS/images/Art_P12.jpg
Personal Mastery
Future-proofing

Network
Wisdom

PROFESSIONAL PERSONAL

I the Zone? DESIRED FUTURE Whats your persona

Strateay brand/reputation’

Business Model Health

TopTeam only co vt
" only you can do

Fincing your ow
unique North star

Culture & Values.
Vision & Mission

Goals Values
Connectecness S Auuaririass
Quient
Making A Difference
Ethics.
WavePover
Stakeholders
Attitude
RUMAD?

NOW HERE





OEBPS/images/9781405523394.jpg
BREAK
THROUGH

Learn the secrets
of the world’s
leading mentor
and become the
best you can be

DAVID C. M. CARTER





OEBPS/images/Art_P1.jpg





