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CHAPTER ONE
Introduction




It All Starts with You



Whether you are just starting out, maintaining work you already have, looking for a change, exploring business ideas, or thinking of retirement activities, this book will show you how to find a career that is both meaningful and rewarding. It will also help you understand how you are likely to grow and develop over your life span. This knowledge will help you manage your transitions, enrich your current career choice, and move into opportunities that will best suit your unique talents. The result will be a satisfying career.


We spend a lot of our time and energy working. It is important to make sure that the work we choose is satisfying. But what makes it satisfying? Work becomes satisfying if it suits you and allows you to do the things you enjoy. Work that is suitable and enjoyable for one person may be totally unsuitable for another. Take, for example, Kent and Linda.


Kent says, “I find it very difficult to deal with details. I find them tedious, since they take my time and energy away from doing interesting things. I like to play with new ideas and do something that has never been done before. I enjoy continually changing and improving things.”


Linda says, “The idea of continually changing things doesn’t sit right with me. I have very high standards, and I like to do things right the first time. I want my work to be clearly defined, and I want to be able to follow through and pay attention to all of the tasks and details. Some people may think I am a bit too compulsive, but I really enjoy planning ahead and being careful and meticulous.”


Kent and Linda approach work in very different ways and enjoy very different types of work. For example, Linda might be attracted to a project management position, where she could organize and deal with lots of details. Kent, by contrast, might find himself overwhelmed or bored doing the same project management work. He might procrastinate or get a poor work evaluation because he finds it difficult or unpleasant to focus on all the details. Kent might be most satisfied working as a designer or in a position that requires him to create or market new ideas.


You too have your own natural and comfortable way of working. If you take the time to clearly assess your work preferences, you will be able to identify types of work that will be personally satisfying. By increasing your self-understanding, you can choose a career direction and take more control in your search for satisfying work. Considering all the hours and years you will spend working during your life, it is essential to expend your time and energy on pursuits that will allow you to do what comes naturally.



Taking Advantage of Your Natural Way of Working



We all have an approach to the world around us—one that comes naturally and comfortably. From the time we are babies, we show definite preferences and ways of acting. At a family gathering, for instance, one child creates a show for all the relatives while another one quietly sits in the corner and watches the action. These personality differences have been the subject of intensive research for more than sixty years. Thousands of studies have been conducted in the area of personality type, providing a wealth of information on how our personality type affects our career choices and work preferences. As researchers studied and analyzed individual differences, it became very clear that we could reliably group people according to their personality types. From this base of personality types, it is possible to define and describe specific ways of working—different natural and comfortable approaches that people use when they are at work. Understanding our personality type provides a useful tool to help us choose satisfying work activities and environments.


This book introduces you to eight distinct ways of working, each with its own natural approach to the world of work. The eight approaches have been studied, validated, and defined in detail. Research has shown us that people use one of these eight ways to communicate, organize and approach work tasks, solve problems, make decisions, lead, and be led. Learning about these ways of working can help individuals define the types of work and work activities that are personally motivating and satisfying. Of course, it would be unrealistic for any book to prescribe one specific ideal job for you. However, understanding which one of these eight natural approaches you use can give you a huge head start in finding work that comes naturally and is personally rewarding.



How This Book Can Help You Find Your Perfect Career Path



Finding the career path that is right for you requires self-understanding, knowledge of possible work options, and a plan for career change and development. This book will help you achieve career success by leading you through a step-by-step process to discover how your personality preferences link to your natural way of working, identify potential areas for growth and development, explore your unique combination of personal attributes, and use a step-by-step process to shape your career.


Discover How Your Personality Preferences Link to Your Natural Way of Working


We have all encountered people who are obviously happy and satisfied in their work. The waitress who serves you with friendly, helpful flair and the bricklayer who takes pride in creating a solid, straight fireplace are likely using their natural way of working. Perhaps they have other aspirations or goals in mind, but you can tell that they are engaged in and enjoying their current work.


On the other hand, we have all run into people who are not suited to their jobs. That grumpy public official, teacher, plumber, or sales associate may just be having a bad day . . . or perhaps he or she is not doing work that uses his or her natural approach. Perhaps that plumber would be happier designing software, or that teacher might best be suited to working with data, not students. Knowing your natural work preferences will provide you with a link between work and personal satisfaction.


We know that different people are motivated and satisfied by different jobs and activities. Understanding your natural way of working will help you choose suitable work. You can focus your job search and your ongoing work negotiations to ensure that your career choices reflect your personal approach as well as your unique experiences and circumstances. Only you can decide whether you prefer to smell the roses, design new varieties of roses, grow the roses, or perhaps even paint the roses.


Working in the environment you prefer and doing activities that reflect your natural approach is motivating and energizing. Although personality preferences do not link directly to skills or abilities, knowing your personal preferences can help you identify and develop skills that compliment your preferred approach. In Chapter 2, you will start the process of understanding and defining your natural way of working. Once you have identified your natural approach you can read your chapter, a chapter specifically written to help you assess what your ideal work looks like, how you like to lead or be led, the contribution you prefer to make as a team member, and how you prefer to learn.


It is very helpful to acknowledge that you have a unique way of working and to identify its associated strengths. Too often, we find ourselves performing work that might better suit our parents, boss, or others, rather than stopping and truly defining our own personal approach. Your natural strengths may be quite different from those of your family members, coworkers, and friends.


Understanding and appreciating your personal work approach and preferences is a helpful step toward self-acceptance. As a by-product, you will also become more tolerant and accepting of others once you recognize their ways of working. You may find that some of your work conflicts with colleagues are simply differences in approach. Understanding and communicating these differences can be the first step in improving your working relationships.


Identify Potential Areas for Growth and Development


For each of the eight ways of working there are activities that are not usually preferred listed along with the strengths. For example, highly imaginative people may find it difficult, stressful, or unpleasant to manage a detailed budget. A reliable, organized, and conscientious worker may not enjoy work requiring a highly flexible approach. Even when you find satisfying work, you will likely have some challenges and activities that are outside of your preferred way of working.


As well as identifying and working within your natural approach, you often need to learn and develop in areas you naturally don’t prefer. Identifying your areas for growth will help you focus on the skills and strategies you need to learn to be more effective in all of the tasks and duties you perform. In your personality type chapter, you will learn the common challenges for people with your preferences as well as tips and strategies for learning and developing these nonpreferred aspects of your personality.


A person also naturally develops and changes over his or her life span. When you are starting your career, you are beginning to understand and use your natural preferences. Over time, you may choose to gradually (or dramatically!) expand or move into new and different challenges, willingly taking on activities and roles that you might have avoided earlier in life.


This inclination towards growth and development is also part of your natural way of working. In your personality type chapter, you will be introduced to a second combination of personality preferences, similar to yours. The characteristics of this second personality type are ones that reflect the typical developmental pathway for people with your personal preferences. To further define and refine how your personal preferences are influencing your career development, you can compare these descriptions to assess your stage of growth and development.


Explore Your Unique Combination of Personal Attributes


Personality preferences are a key factor in identifying what career success looks like for you. But personality preferences are only one part of the picture. You also have a unique constellation of experiences, skills, interests, and values. By assessing these attributes you enrich your self-knowledge and better define your ideal career path. In addition, you have specific constraints or lifestyle preferences that are important to consider when making career choices. In Chapter 11, you will explore these topics and complete self-assessment exercises to further refine your ideal career path.


Use a Step-by-Step Process to Shape Your Career


Defining career satisfaction is only helpful when you apply it to find suitable work. Once you discover what you need to be motivated and satisfied at work, you can start to shape your career to best meet your needs. Chapter 12 leads you through a step-by-step process for systematically changing your career direction. In that chapter, you will find strategies and tips for generating work options, completing research, making a career decision, and taking action to move your career in a direction that will be personally satisfying.


Chapter 12 will also provide strategies to help you manage change by anticipating the future and focusing on lifelong learning and career development. Change is continually forcing us to adapt. Almost everyone is affected by changes in the world of work. Businesses are being reorganized, some jobs are being lost while others are being created, and advances in technology are changing the way we do our work. Our information society is requiring more and more workers to be effective lifelong learners. Thinking, learning, and using change management skills are becoming integral to success in any job.


Sometimes just staying the same can mean moving backward. Things are changing so rapidly around us that simply keeping your head down and doing your work can mean losing ground. Thus, it is essential that you assess your changing situation, your options, and yourself regularly and revise your career path from time to time. Then you can take adaptive action to keep yourself on track to where you want to go.


Your personal priorities, situation, and lifestyle also change over time. For example, changes in relationships, roles, physical and mental abilities, health, and location make it important to reassess your goals and priorities. Understanding your natural approach to work and learning how to shape your career can help you make decisions that allow you to both adjust your career and life path and maximize your personal and work satisfaction on an ongoing basis.



How to Use This Book



In the next chapter, you will learn about personality type. Personality type is the theoretical basis behind the eight ways of working. Once you know your personality preferences, you will fill out a checklist to discover which of the eight ways of working applies to you. The simple exercises and checklists provided will help you define your characteristic way of working.


Once you have defined your approach to work, you can go directly to the chapter that specifically describes your characteristic way of working. There you will confirm your preferences and gain greater insight into what specifically makes a career satisfying or unsatisfying for you. The customized information in the chapter will reveal the secrets of career satisfaction. This information has been compiled from decades of research on personality and work preferences. The chapter will not only suggest specific types of work that will be rewarding, but will explain your characteristic work preferences. Areas for growth and improvement will also be highlighted, along with tips and strategies to help you develop greater adaptability.


In “your” chapter, you will see a summary of data from thousands of people working in hundreds of types of occupations. You will discover how others with your way of working have found career satisfaction. You will find lists of occupations that others who share your way of working have found to be rewarding and meaningful. For each occupation there are several pieces of information, including whether the occupation has a bright outlook, the level of educational preparation required, if the occupation is in an environmentally friendly field, and an interest code describing the characteristic work environment. This occupational information is linked to an extensive database called the O*NET, where you can access more information for each of the occupational choices.


As you work through your chapter, remember that you are a unique individual and that your needs, skills, interests, and constraints will further define your personal choices. Helpful exercises, check lists, and summary charts will show you how to make the most of your exploration. Since the descriptions for each personality type refer to typical characteristics for an individual of that type, it will be important for you to complete and customize the exercises to reflect on how you are the same as (and yet different from) others who share this way of working. This will ensure you are discovering your individual, natural way of working.


Once you have turned the magnifying glass inward and understand your personal approach to working, you can use that knowledge to make informed career decisions. The ongoing challenge is making sure you are choosing and heading down the path that will take you where you want to go. Often, because we are not focusing on where we want to go, we are surprised when we end up somewhere else.


In Chapters 11 and 12, a career-shaping process will help you apply your natural way of working to your current situation. In Chapter 11, you will assess your skills, interests, values, and work needs and preferences to come up with a picture of what, for you, makes a career satisfying. In Chapter 12, you will learn how to generate suitable work options, complete career research, and make a thoughtful career decision. As a result, you will be able to manage your career progress and take action to ensure that you find work that allows you to do what comes naturally. If you are then interested in further developing the specific skills and career strategies necessary to enhance your career success, the companion book, 10 Career Essentials, is a helpful additional resource.
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CHAPTER TWO
Introduction to Personality Type



Personality differences are a natural part of what distinguishes us as individuals. For example, we know that some people are naturally more likely to be outgoing, meticulous, structured, or flexible. Various categories and frameworks have been developed to help us understand and appreciate these individual differences. The personality type framework in this book uses, as a starting point, the insights and writings of Carl Jung. Jung’s approach looks at the ways individuals prefer to gather information and make decisions. Personality type also shows us how individuals prefer to orient themselves to and deal with the world around them.


Jung’s theory of personality type has been elaborated and popularized through the work of Katharine Cook Briggs and Isabel Briggs Myers. This mother-and-daughter team created the Myers-Briggs Type Indicator® (MBTI®) instrument, an assessment tool for identifying personality type, which has thrived through more than sixty years of research and development.


This book provides you with a review of the personality type preferences assessed by the MBTI® instrument and an informal way to self-assess your personality type preferences. However, your self-assessment may be affected by many situational and personal variables, so to ensure you have accurately identified your preferences, it is best to complete the official MBTI® instrument. The Association for Psychological Type International (APTi) can refer you to a specialist in your area who can administer and interpret the MBTI® personality assessment. The URL for the APTi website is www.aptinternational.org. You can also take the official MBTI® personality assessment online at www.mbticomplete.com. This online version of the personality assessment guides you through an interpretation process to validate your personality preferences.


Personality type is a nonjudgmental tool that looks at the strengths and gifts of individuals. This is a refreshing change from many other personality tools, which compare the so-called normal to the “abnormal.” Knowing your personality type will help you apply your personal preferences in a positive way.


In personality type theory, the characteristic ways in which you prefer to function and orient yourself to the world are grouped into four pairs. You will naturally prefer one element of each pair to the other. By choosing one preference from each pair, you can discover a four-letter personality type, one of sixteen possible personality types. Read through the preference pairs to identify your personality type, and check the box that best applies to you.



Extraversion and Introversion



This preference pair describes alternative ways of orienting to the world. Extraversion (E) is an external, action orientation and Introversion (I) is an internal, reflective orientation.






	





	E: Extraversion

	I: Introversion





	“Let’s talk this over.”

	“I need to think about this.”





	Individuals with a preference for Extraversion tend to:

	Individuals with a preference for Introversion tend to:





	• Focus their energy and process information externally by talking and acting

	• Focus their energy and process information internally, through reflection and introspection





	• Dislike complicated procedures and working on one thing for a long time, especially if they must do so on their own

	• Dislike interruptions and prefer quiet places to work on one thing for a long time





	• Learn and work best when able to share, discuss, and process information with others

	• Learn and work best by having time to understand and process information on their own





	• Ask questions and think out loud during activities; tend to respond easily in the moment

	• Tend to think before they speak or act; they may be uncomfortable when asked to perform or respond on demand





	• Readily share information and initiate interactions; expressive and usually easy to get to know

	• Be selective when sharing information and initiating interactions; quiet and usually private or reserved




	Everyone uses both Extraversion and Introversion to carry out day-to-day activities and reflect on experiences and ideas. However, one of the two orientations will be more natural and comfortable. The one preference that best describes me is




	[image: image] E: Extraversion

	[image: image] I: Introversion








Sensing and Intuition



Sensing and Intuition are two ways to take in information. Sensing (S) indicates a preference for more practical attention to facts and details. Intuition (N) indicates a preference for more abstract attention to patterns and possibilities.






	





	S: Sensing

	N: Intuition





	“Just the facts, please!.”

	“I can see it all now.”





	Individuals who prefer Sensing as a way to take in information tend to:

	Individuals who prefer Intuition as a way to take in information tend to:





	• Be practical and realistic; focus on relevant facts and interesting details in information before looking for underlying patterns or whole concepts

	• Focus on what facts mean and how they fit together; pay more attention to implications, possibilities, and relationships between ideas than to facts and details alone





	• Be most interested in understanding and applying the facts as they are known now

	• Be most interested in thinking about the future and understanding the “big picture”





	• Work at a steady pace to complete tasks at hand; they usually work on tasks in a step-by-step manner

	• Jump around between ideas and tasks; they are likely to have bursts of energy rather than stamina





	• Become impatient or frustrated with abstract or future-oriented ideas that may take a long time to complete

	• Like developing new ideas; find dealing with details to be difficult or uninteresting





	• Like having their senses engaged as they work and having information presented in a factual, sequential format

	• Like the stimulation of ideas and new concepts and having a general, conceptual overview of information before the facts




	Everyone uses both Sensing and Intuition to carry out day-to-day activities. However, one of the two approaches will be more natural and comfortable. The one preference that best describes me is




	[image: image] S: Sensing

	[image: image] N: Intuition








Thinking and Feeling



Thinking and Feeling are two ways to process information and make decisions. Thinking indicates a preference for taking an objective, logical approach. Feeling indicates a preference for taking a subjective, personal approach.






	





	T: Thinking

	F: Feeling





	“Is this logical?”

	“Will anybody be hurt?”





	Individuals with a preference for Thinking as a way to make decisions and process information tend to:

	Individuals who prefer Feeling as a way to make decisions and process information tend to:





	• Focus on making a logical analysis of information

	• Focus on how information will affect people





	• Consider data objectively; evaluate cause and effect implications and consequences

	• Consider data subjectively; evaluate implications and consequences for the people involved





	• Keep work and personal relationships separate; do not usually discuss personal matters or develop close personal relationships at work

	• Enjoy building relationships and developing rapport with coworkers; usually interested in understanding coworkers by getting to know them personally





	• Seek competency in self and others; spot flaws and offer constructive feedback

	• Look for and provide support and encouragement; see strengths and offer positive feedback





	• Be task-focused and efficient; want to work effectively

	• Be people-focused and cooperative; want to work harmoniously




	Everyone uses both Thinking and Feeling to carry out day-to-day activities. However, one of the two approaches will be more natural and comfortable. The one preference that best describes me is




	[image: image] T: Thinking
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Judging and Perceiving



Judging and Perceiving describe two ways of orienting to and dealing with the external world. Judging (J) indicates a preference for deciding, structuring, and having control. Perceiving (P) indicates a preference for keeping options open and having spontaneity and flexibility.






	





	J: Judging

	P: Perceiving





	“Just do something.”

	“Let’s wait and see.”





	Individuals with a Judging orientation tend to:

	Individuals with a Perceiving orientation tend to:





	• Make decisions as soon as possible in order to have closure

	• Defer judgments and gather more information





	• Plan and organize their world; enjoy making plans and scheduling their time

	• Act spontaneously and are more comfortable when time is unscheduled





	• Like knowing what to expect and having roles and expectations clearly defined; usually tolerant of structure and routines

	• Like being flexible and adaptable and enjoy changing roles; usually frustrated by structure and routines





	• Like to follow through and complete tasks and projects

	• Prefer starting projects and tasks to following through with them





	• Like it when things are going according to a plan and are usually less comfortable with unexpected change

	• Enjoy change and are usually comfortable when the path forward is undefined or when unexpected change occurs




	Everyone uses both Judging and Perceiving to carry out day-to-day activities. However, one of the two orientations will be more natural and comfortable. The one preference that best describes me is
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By reading the descriptions and filling in the check boxes on the previous pages you have started to self-assess your natural personality preferences. It is important to note that the descriptions given here are general, so not all statements will apply to you or any other specific individual. The preferences you express and develop are greatly influenced by your current situation and past experiences.


There are many other personal factors that may influence how you see yourself. You may have ignored your natural disposition and learned the skills and attributes of an opposing preference in order to be successful. You may be at a point in your life where you need to or choose to develop preferences you have not used much in the past. Others may be encouraging or pressuring you to demonstrate behaviors that don’t align with the way you would naturally prefer to act. At this time in your life, you may be responding to stresses that make it hard for you to accurately identify what you naturally prefer. For these reasons, a single checklist may not provide enough information for you to sort out what is learned and expected from what is natural for you.


To further explore your preferences, the next part of the chapter will build on your basic understanding of personality preferences by looking at how the personality type preferences interact. At this point, you have likely chosen a tentative personality code, a combination of four letters summarizing your choice for each of the four preference pairs. Now you will learn how your four preferences combine to form a personality type.


My four personality type preferences are: ___ ___ ___ ___.


Each of the four-letter combinations represents a distinct personality type. There are sixteen possible combinations and, thus, sixteen different personality types. Your four-letter personality type is, however, more than the sum of your four preferences. Each of the sixteen combinations of letters represents a way of relating to the world that is different from the others. Thus, someone with an ISTP personality type will be quite different from someone with an ISTJ personality type, even though three of their four letters are the same. To simplify matters a bit, the sixteen personality types can be placed into eight pairs.


Two personality types are grouped together because they share an important characteristic: both approach the world in the same basic way and have the same natural way of working. As we explore in detail each of the eight approaches in the next chapters, we will see how the two personality types within each category are similar and also how they are different. These eight approaches emphasize the part of your personality that is the most trusted, comfortable, and developed. By understanding your natural way of working you will be able to choose work options that will maximize your work satisfaction.


As you read through descriptions of the eight ways of working, take the opportunity to further assess your natural preferences. See if the description of the way of working related to the four preferences you have chosen fits with how you naturally prefer to work. If you are unsure of one of your preferences, compare the two ways of working to see if one provides a more accurate description. For example, if it is not clear to you if your preference is for S or N, and you are clear that your other preferences are E, F, and P, compare the description of the ESFP (Responder) and the ENFP (Explorer) to see if one more accurately matches your way of working.



Introduction to the Eight Ways of Working



This section provides you with descriptions of how personality type preferences interact. Use the descriptions and check lists to help validate your preferred way of working and confirm the four-letter personality type that you chose earlier in the chapter. When you read the descriptions, focus on what you prefer to do, not what you have learned to do or are expected by others to do. Since the approaches do have some personality preferences in common, expect that you will check preferences in more than one approach. However, most people find that the descriptions in one of the eight approaches are clearly a match for how they prefer to work.


[image: images]


Responders: Act and Adapt Personality Types ESTP and ESFP


Responders like to react immediately to the environment around them by taking action. They are usually observant and quick to see problems and opportunities. They tend to be spontaneous and prefer responding to things that are happening right now. They like to take practical actions that do not require a lot of pondering.


Responders enjoy improvising, changing, and maneuvering. They like fixing things or getting something done right away. They often enjoy handling emergencies or solving practical problems.


We all use this approach as we observe and respond to our immediate environment. For example, as we hammer a nail we note whether the nail is bent and adjust the direction and strength of the next blow accordingly. While to some extent everyone uses observation and action directly in this way, Responders prefer and enjoy most activities that focus on direct observation and action. They are in tune with and focused on the world of actions and reactions. Here is how one Responder describes her preferred way of working:


“I just want to do things and have fun right now. More than anything else, I like variety and action. I want to live for today. What’s the point of life if you don’t enjoy it? I want every day to be a good day.”




Responders at Work


[image: image] I seek opportunities to act and move around.


[image: image] I like to troubleshoot and improvise, focusing on practical solutions.


[image: image] I enjoy observing and like to engage my senses.


[image: image] I usually focus on the here and now.


[image: image] I tend to respond to what is most interesting right now, rather than following through on less interesting tasks.


[image: image] Routines, predictability, and the theoretical often bore me.


[image: image] I like to engage in hands-on experiences.


[image: image] I trust and understand what I can see, hear, smell, taste, or touch.


[image: image] I like physical challenge and immediate interactions and sensations.


[image: image] I tend to react quickly in crisis or emergency situations.
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Explorers: Innovate and Initiate Personality Types ENTP and ENFP


Explorers enjoy scanning the environment, looking for associations and patterns. They naturally link ideas together and see connections. They like to focus on what could be, rather than what is. They see many possibilities in everything they can sense, experience, and imagine. Explorers are enthusiastically and outwardly focused on the future and like to initiate change. They see every situation as an opportunity to try something different. They are drawn to work that requires them to anticipate the future and create new ideas.


Everyone uses this approach when they imagine a new way of doing something. While to some extent everyone sees potential in things, Explorers prefer and are drawn to activities that provide them with the opportunity to find and use patterns to create new possibilities. Here is how one Explorer describes his preferred way of working:


“I am most motivated when I can do something that no one has ever done before. I like being on the cutting edge and being the first one to think of something. I often have ideas that are new and innovative.”




Explorers at Work


[image: image] I like to work with and create new ideas.


[image: image] I don’t enjoy focusing mainly on details and realities.


[image: image] I make connections and see relationships between things and ideas.


[image: image] I am future- and possibility-oriented.


[image: image] I anticipate, seek, and create change, and help others do the same.


[image: image] I like to be involved in many different and innovative things at once.


[image: image] I enjoy having changing tasks and variety to maintain my interest.


[image: image] I often have bursts of creative energy, usually at the last minute.


[image: image] I would rather initiate and conceptualize projects than complete them.


[image: image] I like to explore and define new ideas more than I like making decisions.





[image: images]


Expeditors: Direct and Decide Personality Types ESTJ and ENTJ


Expeditors like to use logical analysis. They enjoy critiquing situations and spotting flaws. They tend to be organized and efficient, priding themselves on getting the most accomplished in the least time. Expeditors like to solve problems, efficiently complete tasks, and be clearly in charge. The Expeditor tends to quickly analyze a situation, take control, and mobilize people to get the job done.


Everyone uses this approach at times to describe flaws, list pros and cons, or organize tasks. And while everyone is to some extent logical and analytical, Expeditors prefer activities that require analysis and active organization of people and resources to efficiently complete tasks. Here is how one Expeditor describes her preferred way of working:


“I like to move ahead and get things accomplished. Finishing tasks and seeing results is what motivates me to work hard. I like to manage people and oversee projects. The thing that frustrates me the most is poor planning and inefficiency.”




Expeditors at Work


[image: image] I strive to make and live by clear rules or principles.


[image: image] I see situations as having clear and definite boundaries between right and wrong.


[image: image] I take a problem-solving, task-oriented approach to situations.


[image: image] I analyze situations quickly and move people to action.


[image: image] I am usually driven to complete tasks and work hard.


[image: image] I want to work within or create an efficient and logically structured system.


[image: image] I like to organize and lead groups strategically.


[image: image] I strongly value competence, clear thinking, and logical analysis.


[image: image] I can, at times, be task-oriented rather than people-oriented.


[image: image] I engage in play that serves a logical purpose, such as learning a skill or exercising.





[image: images]


Contributors: Communicate and Cooperate Personality Types ESFJ and ENFJ


Contributors focus on personal relationships, values, opinions, and interactions. They actively strive to connect with others, create harmony, and cooperate. Contributors want to make sure that everyone is happy and involved. They are especially interested in organizing and coordinating events, processes, and activities that meet the needs of everyone concerned. Contributors naturally appreciate others and want to be appreciated themselves for their uniqueness and their effort.


We all use this approach when we remember a birthday, celebrate successes, engage in social or family traditions, and share losses. While everyone is focused to some extent on connecting with others, Contributors prefer activities that allow them to actively communicate and cooperate with others. Here is how one Contributor, who works as a manager, describes his preferred way of working:


“I strive to create a strong sense of teamwork within my staff. It is important for me to understand everyone’s needs and create an environment that allows everyone to do his or her best. Within this team focus, we can build strong relationships with our customers. Our job is to advocate for and meet the needs of our customers.”




Contributors at Work


[image: image] I like to help others with decision making, planning, and taking action.


[image: image] I am usually warm and caring and enjoy understanding others’ points of view.


[image: image] I like to organize, coordinate, and plan activities that others will enjoy.


[image: image] I act to instill trust and cooperation between people.


[image: image] I work toward obtaining group harmony and consensus.


[image: image] I seek experiences that help me learn about people’s values, opinions, and reactions.


[image: image] I like participating in social events and traditions that reward and support people.


[image: image] I am usually socially responsible and tend to frequently take on social roles.


[image: image] I sometimes neglect my own needs, as I am busy helping others meet theirs.


[image: image] I enjoy organizing, facilitating, and directing groups.





[image: images]


Assimilators: Specialize and Stabilize Personality Types ISTJ and ISFJ


Assimilators like to take in detailed information and then spend time integrating that information with past experiences and knowledge. They like to gain a comprehensive understanding of the facts, drawing on this rich accumulation of facts and experiences when making decisions and taking action. As they approach a situation or solve a problem, they will take time to reflect on previous experiences; they will remember and use strategies that worked well in the past.


Everyone uses this approach of recalling detailed information. You are using this approach when you list extensive details about your favorite type of car, music, or vacation. While everyone retains and classifies experiences to some extent, Assimilators use this approach as their primary way of understanding and dealing with the world. They are strongly focused on collecting and organizing facts and experiences. Here is how one Assimilator, who is considering writing a historical novel, describes his preferred way of working:


“Before I start, I will use my experiences and the experiences of others to find out as much as I can. I love to complete research, and I will thoroughly learn historical facts and as much as I can about the process of book writing. I will then sit back and think about the project before I start. I won’t go ahead haphazardly.”




Assimilators at Work


[image: image] I like to collect many useful and relevant facts.


[image: image] I am often considered to be an expert on topics that interest me.


[image: image] I prefer to take a detailed project approach to tasks.


[image: image] I may find that an interesting and complex project will totally consume my time and attention.


[image: image] I loyally and conscientiously apply my personal principles or values to situations.


[image: image] I need to understand and agree with rules or standards before I act on them.


[image: image] I make decisions by considering each and every relevant fact at hand.


[image: image] I come across as deliberate and exacting and can work meticulously with details.


[image: image] I can be patient when completing routine tasks and following procedures.


[image: image] I like to concentrate without interruptions for a long period of time.





[image: images]


Visionaries: Interpret and Implement Personality Types INTJ and INFJ


Visionaries are future-oriented and like to take time to think about and find meaning in data, ideas, and experiences. They will create and revise rich mental models that help them understand and interpret their experiences. They like to look at possibilities and will often make complex plans for changing systems or improving processes.


Everyone uses this approach when studying and comparing theoretical models or interpreting data and ideas. While everyone seeks to understand and relate experiences to theories and mental models to some extent, Visionaries use this approach as their primary way of interpreting the world. Here is how one Visionary describes her preferred way of working:


“I like to work on my own ideas and I go to great lengths when developing a new idea. It is important for me to plan the entire project through, from idea to implementation. My strengths are my imagination and my ability to visualize the big picture.”




Visionaries at Work


[image: image] I like to work with and understand abstract ideas and symbols.


[image: image] I create new conceptual categories and visions of what could be.


[image: image] I question and analyze the very nature of knowledge, truth, and understanding.


[image: image] I find challenges in managing the precision and multiple meanings of language.


[image: image] I analyze and challenge basic societal ideas and concepts.


[image: image] I am a determined and ingenious leader or problem solver.


[image: image] I like to work with difficult and complex challenges.


[image: image] I find theory and concepts more interesting than material facts.


[image: image] I like to see and understand the whole picture before I take action.


[image: image] I deal with the world in a decisive way.





[image: images]


Analyzers: Examine and Evaluate Personality Types ISTP and INTP


Analyzers like to take time to analyze information and make logical decisions. When presented with a problem or a task, they immediately begin to logically think the situation through by collecting information, asking themselves questions, and looking for the best course of action. They like to relate principles of science, technology, or other areas of expertise to problem solving, and they like to find ways to try their ideas and test their conclusions. An Analyzer enjoys playing with things to see what will happen.


Everyone uses this approach when thinking about problems or making logical decisions. While everyone seeks to internally make sense of the world using logical thinking to some extent, Analyzers use this approach as their primary way of interpreting the world. Here is how one Analyzer describes her preferred way of working:


“I really enjoyed working as an emergency medical technician with an ambulance service. Each call presented a new situation that required me to analyze the best course of action for the patient. However, after a while in the job, I realized it was too immediate. I wanted to find ways to prevent emergency situations rather than simply respond to them.”




Analyzers at Work


[image: image] I like to work independently with opportunities for spontaneity.


[image: image] I focus on the principles underlying a situation rather than on the situation itself.


[image: image] I create logical links between realities and possibilities


[image: image] I like to examine and reflect on situations to figure out why things happen.


[image: image] I want to see how my actions change the situation at hand.


[image: image] I primarily use logic and objectivity to interpret situations.


[image: image] I am most convinced by reasoning and analysis.


[image: image] I present a quiet, detached, and impersonal demeanor to most people.


[image: image] I enjoy figuring things out more than following through to implement solutions.


[image: image] I am usually adaptable, but will resist changes that are not logical or reasonable.





[image: images]


Enhancers: Care and Connect Personality Types ISFP and INFP


Enhancers usually create personal relationships to situations. They are thoughtful and focus on how others feel as well as on how situations and circumstances affect others. Enhancers are careful to accommodate other people and may often put others’ needs ahead of their own. They take time to assess and evaluate situations by relating them to personal and human values.


Everyone uses this approach when choosing what pictures to put into a scrapbook for a friend or deciding how to customize a recipe to suit the tastes of a specific group. While everyone seeks to understand and relate experiences to personal values to some extent, Enhancers use this approach as their primary way of interpreting the world. Here is how one Enhancer describes his preferred way of working within a team:


“I usually point out the strengths of others and help them realize how their special skills benefit the team as a whole. I often work behind the scenes to ensure that things run smoothly. It is important that all team members get the support and encouragement they need to be the best that they can.”




Enhancers at Work


[image: image] I like to engage in activities that are personally meaningful.


[image: image] I focus on maintaining internal and external harmony in my life.


[image: image] I want to express my values and personal ideals in my work.


[image: image] I seek a higher purpose and meaning in my life.


[image: image] I am accepting, flexible, and accommodating unless my personal values are challenged.


[image: image] In cases where my values are challenged, I can become inflexible and stubborn.


[image: image] I have a deep sense of humanity as well as powerful personal convictions.


[image: image] Casual observers will not see the values I find important, since they are seldom expressed.


[image: image] I am loyal and demonstrate strong devotion to a valued cause, person, or ideal.


[image: image] Although I may not show it, I can be easily hurt by feedback that is harsh or critical.






What Is your Way of Working?



Hopefully from your reading and the self-assessment work in the chapter so far, you have chosen your four personality type preferences and identified your preferred way of working. If you are finding it difficult to choose between preferences or ways of working, you will find it helpful to read through the detailed descriptions of the eight approaches in the following chapters. You may also find it useful to observe and think about how you react in different situations, and to ponder your interactions with others in terms of the preferences you have chosen. Asking people close to you how they see you in terms of these preferences can be helpful as well.


You can also go back to the personality type descriptors listed earlier in this chapter. Review the four letters you have chosen, making sure they are the correct ones for you. Completing a personality type indicator with a person qualified to administer and interpret the results can help you confirm both your personality type and your natural way of working.


Remember, we all are able to carry out a wide range of work activities, and we will likely be able to see aspects of ourselves in more than one of the descriptions. However, research demonstrates that one of these eight approaches will be core or most preferred for you. This one core preference will define your characteristic approach to work. The other approaches will be used in support of, and secondary to, your preferred approach. As you develop skills and experience, you will learn to access and use all of these approaches to facilitate your success. By understanding your first and most trusted approach, you can see how the other approaches will flow and develop from what you are likely to do initially.


The eight ways of working described in this book are not about what you can or cannot do. It is essential not to use personality type to categorize, label, or limit yourself or others, but rather to use it to understand what comes naturally. Personality type provides you with a starting point or home base from which all other preferences will develop.


The next eight chapters explore these ways of working in depth. You will probably find it most helpful to go directly to the chapter that describes your approach. Once you have read that chapter, go to the final two chapters of the book for ideas on how to use this information to help you find a career that works for you.





[image: images]
CHAPTER THREE
Responders:
Act and Adapt



Personality Types:
ESFP and ESTP


“I build log houses for a living. The work is physically demanding, but I like being active and working hard. No two houses are ever the same. We start by designing a house to suit the lot and then move right into the construction phase. It is very satisfying to see the house take shape, and each project has its own problems to solve. To me, that’s part of the fun: figuring out how to maneuver around the problems to get the job done. I like being active. I don’t think I would ever want to sit behind a desk or shuffle paper all day long. It’s the physical work that gets me going.” —A Responder


The latest research shows that about 12.8 percent of adults in the United States are Responders. The natural way of working for Responders is to be practical, active, and adaptable. They use observation and quick reactions to effectively solve immediate problems, read people, or create products. Responders tend to accurately see situations for what they are, and are tuned in to and aware of facts as they exist. Approaching the world in an open-ended way, they are usually acutely observant, aware, and quick to jump in and act. They rapidly scan their environment and mold their behaviors smoothly and quickly in response to what they hear, touch, taste, smell, or see. Responders seek hands-on, concrete experiences, which provide them with a trusted source of knowledge that they can use in the next situation in a practical and applied way. Often resourceful problem solvers, Responders excel at living in the moment.



Responders at Work



What Responders Do Naturally


Act Quickly


The Responders’ preferred approach to the world is immediate and practical. They are especially attracted to situations that require rapid responses and often excel in areas in which they are faced with immediate problems or changing situations. They tend to enjoy solving problems and dealing with crises, and are drawn to exciting and fast-moving occupations.


Responders may find structure, planning, and defined responsibilities confining. They do not like to be slowed down and can be restless in situations requiring routine, standard operating procedures, and administrative details. Given an opportunity, Responders may circumvent the “correct” way of doing things to maintain their ability to act quickly. They will argue the advantages of bypassing the rules, especially in emergencies. One Responder jokingly comments:


“I strongly believe the saying that it is easier to beg for forgiveness than to ask for permission. At work, asking for permission can create all kinds of roadblocks and slow me right down. I have learned to just go ahead and act—and deal with the consequences later.”


Others may interpret these maverick actions as irresponsible or unpredictable. Responders’ need for autonomy and control over their actions can be seen as challenges to authority. Even though Responders prefer to have some autonomy of action, they also enjoy interacting with others. They usually can sense when others are displeased and often use humor to diffuse potential conflicts and disagreements.


Responders are often effective troubleshooters and problem solvers, creatively using their practical bent to get the job done. Responders can become totally immersed and energized when solving a problem or involved in a crisis. They are attracted to emergency work and may become firefighters, police officers, emergency response personnel, or lifeguards. As a Responder, look for ways to be active and responsive in your work.



Take Action



Responders do not like being confined to a desk. They will often find work that allows them to move around and use physical skills. One Responder working as an adult educator describes her need to get away from her desk:


“I find it tedious to sit at my desk to mark papers. When I have a lot of marking to do, I will take regular breaks and walk laps around the office area. My colleagues tease me about my pacing, but the short, active breaks are an essential coping strategy to survive sitting at my desk for a long time. When I am teaching, I set up lots of field trips and lab work as well.’


Responders are attracted to opportunities to be expedient, and enjoy jumping in and acting immediately. You are not likely to find them on the sidelines or in the background. They will do whatever it takes to resourcefully get the job done.


Find Practical Solutions


Responders approach their work in a realistic manner. They are usually highly aware of the world around them and attend to and keep track of relevant details in a matter-of-fact way. They are quick to accept the facts and see things as they are.


Theory, abstraction, and metaphor are, according to the Responder, overly indirect and complex ways of seeing the world. Theory may have some value when it can be directly applied, but Responder preferences are initially focused on that which is concrete. They trust what they can experience directly.


Responders value tangible products or results. They may express this focus in a variety of ways, such as arranging flowers, building houses, selling products, taking pictures, or growing crops. Producing these products or results must be interesting and stimulating. Responders will be most satisfied in a changing environment that provides them with opportunities to engage in a variety of tasks.


A Responder who is a cabinetmaker describes his preferences this way:


“I find it boring to build exactly the same cabinets time and time again in a shop. I enjoy jobs that are more diverse and interesting. I like to make custom designs, adapt cabinets to odd-shaped kitchens, and find unusual applications for cabinets.’


Observe and Adapt


Responders are most engaged in environments or situations that change rapidly. Highly adaptable and flexible, they seek and embrace change. They often find it hard to tell you their favorite work activity; they enjoy a number of them, and what they prefer most is the variety. Responders can easily and quickly enter into a task or situation.


If the work environment is not stimulating, Responders can quickly become uninterested. As a Responder, you may find yourself bored in predictable and routine environments, especially if you are completing repetitive tasks. In these situations the work will not hold your attention and you will be looking for something else to do. In order to hold your attention, you may need to expand your roles or create an interesting challenge to make sure you stay active and interested in your work.


Responders learn from experience in a direct way. They often reinvent ways of doing things and are adept at trying out new things. Responders like improvising or modifying what they already know, and they are usually masters at creating new solutions using materials at hand. They may even build some excitement into their day by improvising when completing highly routine tasks. This helps them cope with the boredom they experience when dealing with the predictable.


Responders are often acute and accurate observers of the world. If you are a Responder, you likely have a strong sense of the aesthetic and kinesthetic. Find ways to use your senses in a practical way. Perhaps work outdoors or with tools. Think of useful things you can make that will be attractive, or things you can do that will allow you to see, hear, taste, smell, or feel the world around you. Add a personal aesthetic touch to your work environment, such as a bowl of candy, music, a picture, or a candle.


If you are a Responder, find opportunities to work in environments that are rapidly changing. Start up new projects or engage in many varying activities rather than few repetitive ones. Work that requires you to observe and adapt will be rewarding and interesting. You may want to consider starting your own business so that you can control what you do. However, remember that self-employment does require you to focus on planning and structure in order to be successful.


Live for the Moment


A combination of acute observation, an immediate response to what is sensed, and a practical approach allows Responders to spontaneously enjoy life as it happens. Because they like to enjoy the moment, Responders will notice and be affected by their physical work setting. They like to have a comfortable and attractive workspace.


Responders, more than people of any other type, are able to enjoy what is. If they dislike something, they will strive to change it immediately rather than wait for some abstract future improvement in their situation. They find immediate gratification in the world around them. One Responder describes this focus:


“I will always go for coffee when someone asks me to join them. No task is too important and no deadline too essential to prevent me from stopping for a few minutes to visit and enjoy the day.”


Other types may see this behavior as verging on the irresponsible, but this ability to “seize the day” is a natural gift that others can find difficult to imitate. Responders look at each day as an opportunity to do something interesting and meaningful. Do not think that Responders do not work hard. When motivated, they can accomplish a great deal quickly and can work under intense pressure. However, when they stop, they can detach and engage in play as wholeheartedly as when working.


Entertain and Engage Others


Responders’ natural focus allows them to read and relate to people in an immediate and active way. They observe people carefully, seeing and accepting them as they are. They are usually open-minded and tolerant of others. They can be entertaining, are often in tune with social nuances, and can be highly sociable. Using their natural approach, they quickly develop rapport and create a fun and playful atmosphere wherever they go. Responders are often drawn to occupations where they can perform for people, and they thrive on seeing the immediate effects of their actions.


If you are a Responder, use your friendly nature and your strong interest in observing and interacting with others to develop relationships. Use your positive, optimistic approach to help groups negotiate, compromise, collaborate, and cooperate. Use your network to help you find work options and opportunities. Observe people to see if you might like their kind of job. Ask questions and, when possible, see if they can link you into an opportunity to try new work or learn a skill.


Learn What Is Practical


A focus on learning from and building on experience is a common theme among Responders. They want to learn about real things in a practical way. One Responder comments:


“I have never had a job I didn’t like or didn’t learn from. I learned my basic employability skills as a boy when delivering papers and working in a grocery store. Everything else I have learned has flowed from and built on those initial experiences.’


Many Responders find the abstract and theoretical nature of formal education especially tedious. Learning must have some result or application, or else must be fun, to grab a Responder’s interest. This doesn’t mean that Responders cannot or will not complete higher education. Some Responders choose careers in professional fields, such as medicine and other sciences. What it does mean is that Responders are often outside of their comfort zone in formal learning situations. They need to focus on and develop learning strategies, especially when presented with large amounts of abstract information. It is not easy for Responders to find value in anything far removed from their day-to-day life. Studying textbooks and attending lectures can be very boring and tedious for these types.


Responders often use memorization as a learning strategy when they are faced with theory. They usually have good capacity to remember details, but this strategy may trip them up in highly complex and abstract courses. One Responder recalls her university experience this way:


“I really disliked university. One professor commented to me that I was not going to pass a highly complex course because I was trying to memorize all the details rather than learn the general ideas. Looking back, I recognize that his comments were true. Memory and observation are how I learn best. I need to engage my senses and memorize details. However, in the university setting the details presented were too many to cope with. I only survived by thinking about the work I would be able to do when I got out.”


Responders prefer to learn in applied settings such as apprenticing or on-the-job training opportunities. Responders are not likely to read directions or study manuals. They more often learn by trial and error, trying something and seeing what the results are. This playful and experiential learning approach results in learning that engages them and is remembered. They are not afraid to make and learn from mistakes. They like to build and improve on existing skills and often excel in a specific skill area. Many Responders have a physical skill area in which they excel. As a Responder, to target your next career move, you may want to consider what skills and activities are most interesting for you at this time.





Snapshot: Responders’ Natural
Work Preferences



Responders are at their best when they can use their natural work preferences. By focusing on your preferences, you will be able to better assess the types of work that will be personally satisfying. The following list describes typical characteristics and preferences of Responders. Check off the items that are true for you.


As a Responder, I am at my best when I can


[image: images] Be active


[image: images] Have varied and changing work duties


[image: images] Do hands-on work


[image: images] Avoid structure, routine, and repetition


[image: images] Demonstrate practical creativity or artistry


[image: images] Respond immediately


[image: images] Meet and interact with a variety of people


[image: images] Work in a rapidly changing, dynamic environment


[image: images] Solve immediate problems


[image: images] Observe with my senses


[image: images] Have fun and be playful


[image: images] Tune in to facts and details


[image: images] Be spontaneous


[image: images] Have freedom and the independence to act


[image: images] Interact with others


[image: images] Negotiate, collaborate, compromise, persuade, or otherwise develop rapport


[image: images] Stop to enjoy the moment


[image: images] Troubleshoot, adapt, and improvise


[image: images] Use a practical, realistic approach


[image: images] Be personally and directly involved and active






Key for Me



Look back at the snapshot of the work preferences for a Responder. From the items you have checked, jot down the points that best summarize your personal work preferences. This will help you define the kinds of activities you want to do at work and the kind of work environment that will suit you. Feel free to add points that are not on the list.




My most important work
preferences are:


_____________________________________________________________


_____________________________________________________________


_____________________________________________________________


_____________________________________________________________


_____________________________________________________________






Minimizing Work Stress for Responders



In the first part of the chapter, you have seen how your personality type links to preferred work style and activities. It is also helpful to consider what work activities and work environments are stressful and less suitable for Responders. Everyone engages in unpleasant work activities some of the time, but working in nonpreferred areas for extended periods of time can lead to stress and work dissatisfaction.


This section will highlight work stressors for Responders. As you read through the section, consider if your current work includes the nonpreferred activities described. If so, you may want to think of ways to change some of your work activities or find ways to minimize your stress. Understanding what is stressful for you at work may also help you identify and eliminate unsuitable work choices.
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