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Start Now. Get Perfect Later.


How to Make Smarter, Faster & Bigger Decisions & Banish Procrastination


ROB MOORE




SECTION 1


Introduction


Start now. Get perfect later. Just do it. End of book.


…If that were all it took, this book wouldn’t be needed. You mostly know what to do, so why don’t you just do it?


The ironic purpose of this book is to get you to do what you know you’ve got to do, and you need to do, yet you need to read a book to tell you to go and do it!


To add to the irony, I’ve thought about writing this book for years. I thought I was quite decisive, but now I’m not sure. I did 17 different things to put off writing the book so I’d feel better in the moment, only to feel frustrated as I got further behind and closer to the deadline.


In the end, I used the tricks that can be found in Chapter 34 back on myself, as some kind of sado-masochistic pleasure–pain paradox. If you’re reading this book, it worked. Writing a book is a big, hard thing and, without a huge reason to get it done, I may have let myself off the hook. Most people have a book in them, the thing is it is still in them.


You become a Jedi Master of all methods of self-delusional procrastination and overwhelm when writing a book. So in reading Start Now. Get Perfect Later, not only will you learn how banish procrastination, and to make smarter, faster and bigger decisions, you’ll also be taken on a journey of voyeurism through all my personal struggles writing my 10th book. On the outside it may look easy, having written nine books before, but the journey of battling with my ‘inner bas-tard’* (official terminology) is the same. I guess I just know how to put it back in its box from time to time now.


I (finally) decided to write this book because underneath property, business, art and money, all subjects of books and companies I have operated past and present, indecision lurks and overwhelm stalks. Whether you’re creative or commercial, a zero-aire or billionaire, a master or a disaster, you will always have to face these demons. I used to think decisions would get easier as I got better, but I was wrong. One property managed or over 700, no books written or 10, no world records or three, deep in debt or making millions, I found that decisions just get bigger and more important.


I used to wish it were easier, but soon learned I needed to get better. At any time, age or level of experience and wisdom, you can make a good decision that elevates you and a bad one that humbles you. I wanted to write a book that everyone could get benefit from; whether you’re an entrepreneur who listens to my podcasts, or a property investor in our Progressive community, or you picked up this book on the off chance. Personally and professionally, socially and financially, making smarter, faster and harder decisions to banish procrastination and overwhelm will serve you well. Through this book, I hope to serve you well, for better health, wealth, happiness and decisiveness. And on the subject of decisiveness:


After studying over 500 millionaires, including Andrew Carnegie, Henry Ford, and Charles M. Schwab, journalist and author Napoleon Hill found that they shared a single quality: decisiveness. ‘Analysis of several hundred people who had accumulated fortunes well beyond the million dollar mark disclosed the fact that every one of them had the habit of reaching decisions promptly,’ Hill wrote in his 1937 classic, Think and Grow Rich.


In addition to making decisions quickly and confidently, they also change decisions, if and when needed to, slowly, Hill noted. On the flip side, ‘Those who reach decisions promptly and definitely know what they want, and generally get it…The world has the habit of making room for the man whose words and actions show that he knows where he is going. People who fail to accumulate money, without exception, have the habit of reaching decisions, if at all, very slowly, and of changing these decisions quickly and often.’


Whether you want to be a millionaire (inflation-adjusted million is in fact around £64 million in today’s money), or not is neither here nor there. Being better at making faster, better, bigger and harder decisions will help you:


1  Get more done in less time


2  Battle less with analysis-paralysis and second-guessing yourself all the time


3  Improve your general confidence


4  Be a better parent and husband or wife


5  Find the ideal partner


6  Align with the right people in your life (staff, friends, partners)


7  Free up time to do more of what you love


8  Train yourself to make continually better, bigger and harder decisions, faster and more intuitively


9  Quieten your mind and help you stress and worry less


10  Maintain a healthy body and mind and live longer


Oh, and did I say it will make you more money?


So let’s Start Now.





*  ‘inner bas-tard’ - you’ll meet my inner bas-tard later, and maybe your own too.
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You are not a procrastinator, but…


‘I’m a procrastinator’, you may say to yourself. Maybe even in public? Like it’s some kind of badge of honour you wear like swimming badges stitched into your Speedos. Like you can look at your DNA under a microscope and see the ‘procrastinator’ gene.


Be careful what you label yourself. What you think about, you bring about and what you name yourself, you’ll blame yourself.


‘I always procrastinate.’ ‘I’m never decisive (I think).’


There’s no need to take on the ‘identity’ of ‘being’ a procrastinator, because actually that’s a lie. The reality for every single one of us is that we are very decisive in areas where we are confident and experienced. Lionel Messi knows exactly when to shoot without asking for permission from his teammates. Lewis Hamilton knows when to brake without scheduling it in his diary. Nelson Mandela knew how to forgive without putting it on his ‘to do’ list.


They have the knowledge and intuition to call upon and carry forward. They just know, because they’ve been there many times before. The ‘decision muscle’ has been built, exercised and stress-tested over time. And so it is with you, in your areas of skill, focus and experience. The better you are, and the more memory of previous success you have, the more instinctive and accurate your decision-making is.


Until you start something new.


Maybe Messi wouldn’t be as decisive in a ballet class? Maybe Mandela would have procrastinated over pulling the trigger of a gun? And maybe you are struggling with indecisiveness in some areas. But that doesn’t identify and render you ‘indecisive’. You wouldn’t want a teacher to label your child ‘stupid’ just because they don’t like science, so don’t do the same to yourself.


Every human being possesses and expresses every human trait. As such you are not ‘unmotivated’ or ‘lazy’ either. You simply ‘do’ these traits when you are not engaged, interested, things get hard or the task at hand simply isn’t important enough to you. You’re the opposite when you’re doing what you love and loving what you do.


Like a good football team on a run of bad form, decisiveness goes down when things don’t go your way. But form is temporary and class is permanent. If you can be decisive in one area of your life, you can take that experience into all areas of your life. If fear and failure reduce it, then progress and success increase it.




Start Now sound bite


You are not a procrastinator, but you do it sometimes. Don’t label yourself; model the best parts of yourself. If you are decisive in one area, you can be so in any area. Simply build your decision muscle by drawing on past decisive successes.
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What are indecisiveness & procrastination?

‘I’m taking care of my procrastination once and for all, just you wait and see.’

Have you ever had the overwhelming urge to do something completely and utterly random and useless in the name of avoiding important things?

As I was writing the last chapter (which is only two pages), I had the most overwhelming, all-body-and-mind-consuming urge to break down some boxes in my boardroom and put them in the skip. My life’s calling right there, like a lightning bolt in my soul. Yes! I must break. Down. Boxes. (A job I’ve never done in my life.) Right now, in the name of salvation and humanity. Funny that I have not had this urge in the last 38 years, but all of a sudden when it is ‘book writing time’, it hits me!

And at risk of sounding even more crazy, I tried to justify this most important task by suggesting to myself to listen to a book on procrastination to research the book I was procrastinating on!

Before you judge me, we all have our own versions of this. Some will be habitual, and some will be one-off-random. Maybe you’ll need a spontaneous haircut? Maybe you’ll just have to go shopping (again)? Or be compelled to clean out the fridge immediately?

‘Doing nothing is not as easy as it looks. You have to be careful because the idea of doing anything which could easily lead to doing something that could cut into your nothing and that would force me to have to drop everything’

Jerry Seinfeld

But it can be more serious. At least in this instance you are doing something to procrastinate away from. The sly one that creeps up on you from behind is the urge to ‘get everything ready’ before you start. ‘Oh look, the house needs a good spring clean. The office needs re-arranging and all the paper filing. I really must make the bed right now. I’ll change the sheets while I’m at it. And collapse more boxes because the skip will be gone soon and I’ll miss my only chance ever to do this life-balancing task.’ This is called ‘pre-crastination’ and will be dealt with in Chapter 8, as will the weird and wonderful reasons for doing these mundane tasks like your life depended on it.

Indecisiveness and procrastination come in many hidden forms. Perhaps you simply have a hard time making general decisions? Or harder ones? You might make a decision but then endlessly question it afterwards, never fully backing yourself or your decision. You might chop and change your mind a lot? You may be vague, hesitant or lack clarity and conviction? Even the smallest decisions like where to go for dinner might frazzle your brain?

We procrastinate when we fear a threat to our sense of worth and independence, as a method of avoiding difficult situations. We procrastinate when a task could consume much needed energy for more useful (survival-based) functions. Procrastination is not an illness, disease or identity (crisis), it is a self-protection mechanism that has a very useful purpose, if somewhat outdated. Sometimes it does such a good job at getting us to do nothing, that we do nothing. Let’s move on to why you (we) procrastinate so you can get a deep understanding and context on which to make good decisions, because sometimes procrastination is a good thing.


Start Now sound bite

Procrastination and indecisiveness are normal human traits that serve to help us avoid fear, pain and threatening situations. They conserve our energy for more important tasks. Do not label yourself a procrastinator – there is nothing wrong with you. Just be aware that all the little excuses and menial tasks you’re doing are a mechanism for self-protection.
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Why do you procrastinate? You’re not sure?

The next time you feel the urge to procrastinate, just put it off.

Have you ever taken months, years or even decades to break up from a partner, only to ask yourself ‘why didn’t I do that sooner?’, once it was all over.

I used to date a girl who was, well, let’s call her ‘intense’. I fell for her quite quickly, but soon realized our relationship, while it was passionate, wasn’t healthy. I had proven reasons not to trust her, but despite this I was still drawn to her. I could not bear the thought of being alone, or anyone else being with her, so I endured the volatility. (You can see I am treading carefully with my words here!) Well after I knew the relationship was ‘over’, I stayed with her. If she pushed me away, offering me an opening to end it, I’d chase her back. Each time I convinced myself I was going to end it, I just couldn’t. I got on really well with her parents and didn’t want to upset them. I felt that if it ended things would get messy.

Finally, it all came to a head when she slapped a female friend of mine clean in the face, while she was working in a shop. It all kicked off, and I told her it was over. She didn’t accept this and kept turning up at my house. I turned off my phone, and while it was hard for a few days, I got through it. It was quite messy, like I thought it would be, but it didn’t last as long as I thought and, after the initial loneliness, I started to feel free and myself again. My friends supported me and took me away while it was still raw to help take my mind off it.

People had been warning me that the relationship wasn’t healthy. I knew it, but couldn’t accept it. You may not have had this exact experience, but maybe you had children with an ex-partner that made the decision hard? Maybe all your friends were friends you made together? Maybe you felt you were too old or wouldn’t get someone as good? Maybe they were there for you in your moment of need and you didn’t want to hurt them? Maybe you settled? Maybe you got too comfortable? Maybe you didn’t want others to judge you? Maybe you loved them as a friend but the spark was gone? Maybe you feared money would be hard if you broke up?

The guilt and the fear can be strong, but you know the single right decision and action. And you know you know, even if it took hindsight to remind you of what you already knew. You are always stronger and more resourceful than you give yourself credit for. The pain subsides with time. Things do get better.

The hard decisions you know you have to make pay dividends long after you make them, but can cause a lot of pain if you delay them. Later in Start Now. Get Perfect Later, there is a section dedicated to making bigger and harder decisions.

Remember you are not a procrastinator, but you do sometimes. Often procrastination and indecisiveness aren’t as they seem on the surface. There is something hidden behind them. It could be one or more of the following:

[image: image]  Fear of the unknown

[image: image]  Fear of making a mistake or being wrong

[image: image]  Fear of missing out on an alternative

[image: image]  Wanting everything to be perfect or completely ready first

[image: image]  Fear of taking risks

[image: image]  Fear of looking stupid or being judged

[image: image]  Fear of rejection

[image: image]  Fear of being out of your comfort zone

[image: image]  Fear you might not deliver or live up to expectations

[image: image]  Fear of losing or ruining what you already have and have worked hard for

[image: image]  Struggling with clarity or seeing benefits

[image: image]  Waiting for something better to come along

[image: image]  Fear of letting people down or displeasing them

[image: image]  Too many options or overwhelm

[image: image]  It might be right for others, but not for you

[image: image]  Too many people giving you (contrasting) opinions or advice

[image: image]  Doing easy things over important things

[image: image]  The decision or task seems hard, big, or insurmountable

[image: image]  Not sure if you should trust your instincts (you’ve made mistakes in the past)

[image: image]  You know it intellectually, but still don’t do it

[image: image]  Waiting for permission

[image: image]  Second-guessing or doubting yourself

[image: image]  Both or all decisions seem equally hard (part of me this, part of me that)

[image: image]  You will not or are not enjoying it

[image: image]  Frustration (leading to anger or apathy)

[image: image]  You’re doing well so you can stop or take a break now

[image: image]  What if this and what if that?

[image: image]  Fear that it is or never will be enough

[image: image]  Fear of success

Maybe you can relate to one or more? These can lead to guilt, frustration, worry, stress or worse. Now before you get overwhelmed and procrastinate on reading the rest of this book, usually all of these can be broken down into:

1  A defence against the fear of failure

2  Indirect resistance to authority

3  A fear of success and the expectations it brings

Procrastination has evolved over time. In our early years the human species existed because we procrastinated. Being slow to act saved us from death. Around 100,000 years ago, while Homo erectus were busy venturing across continents and the Neanderthals were too cold to venture out of their caves, Homo sapiens were engaging in what scientists now call ‘complex planning’. This requires us to conceive a future and then plan and determine if a particular action moves us forward. Instead of taking on a mammoth with a spear one-to-one, we took time to conserve our fuel, created the best plan, then threw the spear from a safe distance. Impulsive decision making meant death. A more leisured approach meant life.

Since then, human attitude toward procrastination has evolved with the evolution of value systems. In prehistoric times, it was closely correlated to complex planning and thus led to survival. Today, it is deemed as a failure to complete a task or objective in the form of distraction, overwhelm and putting unimportant easy tasks ahead of bigger, more complex ones. You can see the ongoing conflict between our evolution and today’s modern, fast-changing world.

In most cases, indecisiveness and procrastination serve to preserve your self-worth (and survival). But as you will discover, your work is not your worth. You will be armed with modern techniques and thought processes to overwrite your prehistoric survival instinct. These will be explored throughout Start Now, Get Perfect Later.


Start Now sound bite

Indecisiveness and procrastination have a deeper, hidden cause and purpose, now outdated, to ensure your survival and preserve your self-worth, and to enable you to avoid pain and fear. Your work is not your worth. You need to use modern techniques to deal with prehistoric programming and embrace the fast-changing world.
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You are not alone

Whatever your cause of indecisiveness, you are not alone. Every human being has every trait, so what you do, we all do.

When I was an artist, I became a recluse. I worked from home, often through the night. I spent weeks without having much contact with people. I was struggling to sell my work, but didn’t have the courage to ask for help. I saw this as a weakness. Having broken free from struggling as an artist, I now realize that asking for help is a sign of courage and strength. Suffering alone, when you are not alone, is unnecessary and keeps you stuck in the problem, rather than seeing a way out.

Anything you have beaten yourself up about, felt guilty or anxious about, we’ve all done too. The most common ways to procrastinate, according to Procrastination and the Extended Will by Joseph Heath and Joel Anderson, are:

[image: image]  Checking social media activity

[image: image]  Staring at the screen hoping ‘work’ will go away

[image: image]  Cleaning

[image: image]  Panicking or taking a nap

[image: image]  Working out (or not)

[image: image]  Sidetracking on less important tasks/things to do

[image: image]  Watching TV and playing video games

I have already done five of these and we’re only at Chapter 4 of this book!

It is important to know that procrastination is something we all do, but it doesn’t define us. It serves a hidden purpose, but it is not your purpose. Each superficial behaviour of indecisiveness can be seen as just that, an outer behaviour that we all do. If it is seen for what it is, rather than all the self-loathing and inner beatings we give ourselves, we can break the pattern and move on quickly to ‘Start Now’.

There are people who brush off indecisiveness, leaving it behind rather than carrying it as baggage; to them it means nothing at all. There are others who wear each act of indecisiveness like an extra layer of clothing, until it becomes so heavy that they are (self-) diagnosed with an illness or disorder. If you avoid being alone, avoid personal responsibility, are easily hurt by criticism or disapproval, have strong fears of abandonment, are very passive or submit in relationships, have difficulty making decisions without support from others, avoid conflict and disagreements and struggle to function socially, you may need to seek professional advice. I am not a doctor, but you are not alone. There are people who can help and want to help. All you have to do is ask.


Start Now sound bite

We all procrastinate. You are not alone. If you are struggling, ask for help. What you are going through, we all are, and there are others who’ve solved your biggest problem. Asking for help is a sign of strength, not weakness, and often the easiest path to the solution.
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The hidden benefits of procrastination

Whilst it may seem strange to discuss the benefits of indecisiveness, there are some. Every perceived negative action or emotion has a hidden benefit, or it would not exist. Knowing the hidden purpose of your procrastination helps understand the cause, which in turn helps you solve it faster so you can ‘Start Now’.

As discussed already, it saved us from extinction. It conserved energy for life-threatening, highest-value tasks. Procrastination is not a defect or flaw, it is an attempt at coping with attacks on your self-worth. It is a protection against the fear of failure and being judged by others. Historically, this led to being cast of out of society or your tribe, which could result in isolation or death. This is a very good thing to preserve and protect, and a worthy cause of procrastination.

Sometimes procrastination is a preservation of freedom as an indirect resistance to authority. It can be a mechanism to retain control of your life and liberty, which helps you survive and thrive individually and as part of a greater purpose.

Other times indecisiveness protects against a fear of success. Strange to many, but common for others, sabotaging success protects against the weight of expectation, leading to a need to be perceived as perfect, and therefore being judged.

It is rewarding in the moment, an instant fix, to protect our self-worth and relieve pain. This can even be addictive. Sometimes we are rewarded when someone rescues us by doing a task we put off, or when an item of clothing becomes cheaper in a sale later on, or when not facing up to conflict and it being nicer in the moment. We then hope or expect these will happen again and resolve themselves without our actions.

These all link and lead to preservation of your worth and being. The problem these create is their purpose was far more valuable in a more primal society. As humanity, security and technology have developed fast, parts of our brain have not kept pace.

Having a deep understanding of the purpose of indecisiveness helps us to work out how and when it is helping or hindering us. It helps us give it meaning, which stops us from beating ourselves up and allowing it to damage our self-worth. It helps us see it for what it really is, and therefore move on quickly without compounding it further.

It is also a good thing to procrastinate on low-value tasks. Delaying general admin and jobs with no financial or residual benefit, in favour of the most important or highest-value task, is just plain smart. Like preserving energy for a hunt rather than tidying the cave. Procrastinate extra hard in these low-value tasks, and your self- and net worth will increase dramatically.


Start Now sound bite

All methods of indecisiveness serve a greater purpose. Understanding this purpose helps protect us from diminished self-worth, and to contextualize the behaviour as trivial and solvable. Procrastinate hard on low-value tasks that serve as a distraction from important ones.
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Your work is not your worth

Just like one swallow doesn’t make a summer, one fail doesn’t make you a failure.

The main reason I failed commercially as an artist, was because I was scared to show (and sell) my work. It’s quite hard to sell work that isn’t viewed, but I’d convince myself to keep painting in the faint hope that someone would knock on my door and buy all my art and save me from myself.

I now know that creating more art was actually active procrastination to avoid taking my work to galleries, art dealers and entering into competitions. Deep down I knew these were the most important tasks. I had created enough art, and I knew I needed agents, galleries and media to get my work seen and bought. So why did I avoid this and fill my house with new pieces of art that weren’t selling just as much as my existing portfolio? Because I was unconsciously protecting my self-worth.

Art was painful for me. For someone to even look at my art, it was like they were critiquing my flawed, naked soul. I couldn’t even be in the same room as someone viewing my paintings, in case they didn’t like them. I was so sensitive that, unless they gushed over my work, I assumed they hated it but didn’t want to tell me. I wouldn’t believe them if they said they liked it. I could not separate the identity of me from the critique of my work. I felt like I was being judged; my very being and nature exposed to be chewed up and spat out.

You are not your work, just like I was not my art. My art was an expression of an idea, and your task list is simply a list of actions that get done or don’t get done. A job done badly or not at all doesn’t define who you are, just like someone critiquing my art doesn’t make me a failed human being.

I was so hard on myself. I was my harshest critic of all, but I couldn’t see it. I was so protective of my self-worth that I avoided doing anything that could damage it, including basic socializing. The sad irony is the very protection I hid behind was damaging me the most.

Go easy on yourself. Be nice to you. You are worth it. You will succeed sometimes, and fail others, but there’s no doubt at all that you are amazing, even if your last piece of work was shit! Let your critics be the critics, and you be kind to you.


Start Now sound bite

Have a clear wall of defence between you and your work. The world can judge your work, but that does not define who you are. You are capable of decisiveness, clarity and greatness.





SECTION 2


Why do ducks need to be in rows?


There’s a saying in Britain that perfectly sums up distraction, procrastination, overwhelm, excuses and lies into one little phrase when it comes to getting things done (or not):


‘I’m (just) getting my ducks in a row’.


WTF does that mean anyway?!


Well, there was a fad a little while back where it was popular to put ornamental flying ducks on your wall. Three or four of them in a perfect, ascending line. Beautifully symmetrical and perfect.


Stop. Now.


Trying to get all your ducks in a row is a futile activity, because you can never have all your ducks in a row before you start. Steve Jobs said, ‘you can’t connect the dots moving forwards, you only can when you’re looking backwards’. So much is the irony in this, that getting your ducks in a row has become the very art of procrastination, and a cultural excuse for being busy achieving nothing.


In this section, we will cover all the ways that people (perhaps you) are posturing and pretending and being busy doing nothing, to get all the ducks in a row, before they actually GOYA and JFDI.
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The pain & paradox of perfection

Perfectionism is often worn as a badge of honour, like it’s a trait of greatness. One of the most common answers I see to ‘areas of weakness’ in a job interview is ‘I’m a perfectionist’. They then proceed to spin it into a strength: ‘but that makes me sooo great at my job’. Then you hire them. Then six months later they leave because their brain melted out of their ears and they couldn’t handle anything being out of place. Screw you for moving one of their ducks.

When I was at university I used to line up all my shirts in colour order from dark to light, with each hanger the exact amount of space apart. I would precisely line up all my Jeffery West boots and tuck them neatly under my shirt rail. I couldn’t leave the room until it was perfect. I’d often look as the door was closing, only to rush back in and adjust a hanger or nudge a shoe a nano-inch. I know, I’m weird.

My friends soon cottoned onto this, and started moving the shoes and shirts, just a little at first. They’d watch as I would have to go back and line them all up again. They loved it, and it nearly short-circuited my brain! Whilst I still like tidiness and colour order of clothes today, I don’t need a laser measuring device! My kids put my OCD right into perspective and out of the window!

There’s a big difference between wanting to be organized and a desire to do something well; and being a pedantic perfectionist. Sure, plan and prepare, but ‘Start Now’. Strive for professional and personal excellence, not perfection. It is a curse of progress. The paradox of perfection is that we are perfectly imperfect. Perfect just as we are. We are not broken. We are flawed and unique and we make mistakes. We need to strive for better to grow, to learn and to fight off boredom and atrophy. But the constant pursuit of the unattainable can cause much insecurity, feelings of ‘it’s never enough’, and a paralysis that prolongs the procrastination and pain.

Perfect would be boring anyway. You’d lose purpose. You’d have nowhere else to go and to grow. People are attracted to your flaws (OK, not all of them!). No one relates to perfection.

The pain and paradox of perfection comes from fear, not strength. You might fear the unknown, or making mistakes, or taking risks, or being wrong, or looking stupid, or being judged, or being rejected. You might fear you can’t live up to expectations, or letting people down or displeasing them, or that it (or you) is never enough. The decision or task could seem hard; you want to get it just right. You probably weren’t perfect the first time you had sex, but that didn’t stop you having a go. Ahem.

‘Don’t wait. The time will never be just right’

Napoleon Hill


Start Now sound bite

Perfectionism can be a curse and a veil to protect your self-worth to avoid the fear of failure and being judged. Strive for excellence instead. ‘Start Now. Get Perfect Later’.
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Pre-crastination

It takes a lot of time to do nothing at all.
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