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Preface


The Power of What You Say


Nearly everything worth accomplishing in life comes down to communication. Your ability to sway others, win support, gain resources, succeed in your work, and correct injustice rests on your power of persuasion.


Even in our social-media age, the spoken word remains paramount. Candidates are elected because of what they say and how. Court trials hang on spoken testimony. Job interviews are face-to-face encounters. The same holds true for pitches to clients, donors, investors, customers, and financial backers. If you are seeking a career as a teacher, military officer, actor, broadcaster, or leader in any almost any field, your speaking ability is vital to your success.


Strikingly little has changed in human relations since Dale Carnegie wrote this guide to speaking in 1926, a decade before he gained international fame as the author of How to Win Friends and Influence People. When Carnegie produced this book he was making his living as the teacher of a popular seminar on public speaking. Carnegie had begun teaching his methods in 1912 at a YMCA in New York City. Requests for his course came in from around the country. By the mid-1930s, Ripley’s Believe-It-Or-Not anointed Carnegie the king of public speaking with a cartoon reporting that he had personally critiqued 150,000 speeches.


Whether this is exaggerated, Carnegie’s guidebook remains probably the best ever on how to speak with conviction and power. The book shows how to capture people’s attention and win their confidence, whether you are speaking at a local club, a national sales conference, or in front of a class. But, as you will discover, this book delivers far more than instructions on how to give a good talk. Its greater value is that it teaches how to communicate effectively in virtually every sphere of life, on any occasion, and on behalf of any aim or purpose.


If you are a salesman, the book will help you will sell more. If you are a writer or editor, you will learn to better connect with readers. If you are an activist, you will find new ways to rally people to your cause.


What is the secret of Carnegie’s formula? It comes down to three principles.


First, have an airtight knowledge of your subject–know more than you need.


Second, when speaking, use plain language, personal examples, and tell stories of people.


Third, and finally, appeal to your listeners’ sense of self-interest: We all crave safety, success, health, and prosperity. We also have a yearning for justice and fairness. Speak on these points, and you will likely bring people to your side.


Unless you are one of a very few naturally gifted speakers, implementing these simple guidelines requires persistence, inspiration, and strategy. You will find all of that–and more–in this book.


Carnegie’s methods will bring you increased power. Use it for good ends.
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