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		    PRAISE FOR TAUGHT NOT CAUGHT 

				 

				“The key point – that a true one nation government needs to equip all its children with knowledge *and* character – is one which is too infrequently recognised by both proponents and opponents of a traditional education, and it is to Nicky’s credit that this is made explicit.”

				Jonathan Simons, Director of Policy and Advocacy, the Varkey Foundation

				 

				“An excellent and provocative account of the ways some schools are successfully helping their pupils develop positive personality characteristics, the benefits which come from such things as mental reliance and grit, and ways in which character can be assessed.”

				Barnaby Lenon, chair, Independent Schools Council

				 

				“My hope is that this very readable, carefully crafted book will signal a national renaissance, which will emphasise the urgent need to support children to develop positive character traits in values-based schools.”

				Dr. Neil Hawkes, founder, Values-based Education, founder of the International Education Trust

				 

				“Nicky Morgan was instructive, as Secretary of State for Education, in placing character education at the forefront of UK educational policy. It is gratifying to see that she now continues with her efforts at a more theoretical level by illustrating her own vision of how to educate for 21st-century character.”

				Professor Kristján Kristjánsson, Jubilee Centre for Character and Virtues, University of Birmingham

				 

				“In chapter 4 in particular, the case for embedding social action in a young person’s journey is made compellingly. Examples from some of our #iwill champion schools and colleges show the double benefit of building character and virtue, and making a positive difference to the community.”

				Charlotte Hill, Chief Executive, Step Up to Serve

				 

				“Provides some great examples of schools underpinning their academic ambitions for pupils with thoughtful work on character development. Nicky Morgan shows how paying attention to this aspect of education supports improved outcomes for all pupils.”

				Mary Myatt, adviser, speaker and author

				 

				“As Nicky Morgan makes clear, the current evidence on how to build these skills is limited, and rightly presses us all to do more and focus efforts on building high quality research to help schools.”

				Kevan Collins, chief executive, Education Endowment Foundation

				 

				“Nicky Morgan’s advocacy of character education while she was Secretary of State for Education was a breath of sanity in an otherwise instrumental period of English education. This book shows that she was and is serious about embedding character in all schools to create as a contribution to one-nation thinking on this important topic.”

				Professor Bill Lucas, Director, Centre for Real-World Learning at the University of Winchester

				 

				“An authoritative guide to character education that illuminates both why we need it and how we can do it even better than we do now. Insightful, brimming with inspiring examples, and winningly personal.”

				Angela Duckworth, Founder and CEO, Character Lab

				 

				“Nicky Morgan’s powerful and deeply felt case for the re-establishment of Character Education at the heart of schools is the clarion call that must be heard.”

				Sir Anthony Seldon
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				FOREWORD

				 

				Politicians are fond of describing decisions they make as ‘brave’ or ‘difficult’, but it is rare to find one whose actions can genuinely be described in those terms. However, as someone who was watching closely at the time, I think it is a fair description of Nicky Morgan’s decision, as Secretary of State, to place character development at the heart of the government’s approach to education.

				The reason it was an act of political courage is that prioritising character education went against the two prevailing arguments in England’s education debate. On one side, there are the relativists who think that character is purely subjective, if not downright oppressive, and that schools should have no business getting involved in such dubious ethical activities. On the other side are what are called the neo-trads, those who – rightly, in my view – believe that every child can and should benefit from a broad, knowledge-rich academic education but who too often believe that any deviation from that purist view is a kind of heresy, a Trojan Horse for the relativism they fight against.

				In her straightforward and no nonsense style, Nicky cut through this and asserted that education should be about ‘academics plus character’ with a three part appeal to tradition, evidence and common sense. And it is that argument which she brings to life so compellingly in this excellent book.

				For most of human civilization, the idea that educating young people should not be about developing both their minds and their moral sense would have seemed bizarre. In this famous speech on the purpose of education, Martin Luther King said “… intelligence is not enough. Intelligence plus character – that is the goal of true education”, and in making that point he was appealing to the great education traditions of both West and East, Aristotle as well as Confucius. It is only in the last 100 years that we have become confused about the purpose of education, and swung around from extreme to extreme.

				The appeal to wisdom is dramatically strengthened by the evidential base, which is clearly and concisely set out in the book. Character is a meaningful concept, it can be taught and learned, and having or acquiring positive character traits is associated with a range of positive life outcomes, from mental wellbeing to employment to longer life. These facts are becoming better understood from a range of research programmes, some of which were set up by money provided by an innovative grant scheme that Nicky herself set up.

				Finally, there is the appeal to common sense. Politicians are sometimes accused of being out of touch, but in reality they meet many more and a wider variety of ordinary people than most people ever do, and have a keen sense of their preferences. And virtually every parent wants their child to, in the words of the US-based KIPP school chain, “work hard and be nice”. This is confirmed by polling from the Jubilee Centre of Character and Virtues, who found that nearly nine-in-ten parents want their child’s education to focus on both academic learning and character development.

				In making the argument in favour of character, and in setting up a number of incisive programmes and policy changes aimed at promoting character education, Nicky lit the blue touch paper. In the interests of disclosure, I should mention that Floreat Education – the academy trust I founded and which is generously described in the book – was a recipient of one of the character awards Nicky instigated. With the funding, we developed a character curriculum for infant-aged pupils. Not only has this curriculum provided popular and effective in our own three schools, it has garnered interest both nationally and internationally.

				What this experience, and being involved in the character education movement more generally, has shown me is that teachers are crying out for good quality resources and leadership so that they can re-engage in the classical idea of developing and moulding young people’s characters for the good. 

				What has been lacking are curriculum models, pedagogical approaches, a language of character, and ‘permission’ from the powers that be to make character education a priority. There are some diehards who do not think that is a teacher’s role, but most teachers are – unsurprisingly – deeply committed to seeing their pupils turn out well, equipped to live happy and successful lives. 

				That is not to say that, despite Nicky’s ongoing efforts, character education has been thoroughly (re)established at the heart of education. A number of arguments still rage and are explored in this book, such whether character development can be quantified, the extent to which character is genetically determined, or whether character education amounts to anything more than the old public school mentality of ‘good manners plus sport’. And, of course, when pressure to get academic results is combined with a tight funding environment, schools can find it hard to make time to recalibrate their offer. Yet with the many examples that Nicky provides in this book, she convincingly shows that good character education is something that helps schools succeed, not something that schools can find time for only once they are successful.

				The final word should go to the future. I’m unconvinced that education needs to be radically reimagined to take account of jobs of the future. After all, it’s pretty unlikely that a future economy dominated by AI and robotics is going to need people who are less knowledgable than they are today. 

				But consider the taxi driver of the 2030s. Her car will drive itself, although she will still need some sophisticated technical skills in case of technological failure. However, her eyes will not be on the road, they will be on her passengers and her primary role will be to ensure that they have an enjoyable and interesting journey. She may be trained to look for signs of mental or physical illness or distress, and to be able to signpost help. 

				If that is the job of the future – people facing, compassionate, service-oriented, resilient, agile, broad in scope, not so much a cog in a machine but a temporary guide through the complexities of life - then character will be the sine qua non of a good education. And because of Nicky’s leadership, first as Education Secretary and now through this book, we are getting closer to ensuring all young people get the academics plus character education they need to flourish.

				Lord James O’Shaughnessy, August 2017

			

		

	
		
		  
			  AUTHOR’S NOTE

				 

				As I write in the Introduction, I’ve been fortunate enough to hold one of the best jobs in the UK Cabinet – Secretary of State for Education. This gave me the platform to encourage the Department for Education, its excellent and committed civil servants (particularly, in the case of the character work, Juliet Chua) and schools across the country, to focus on how we develop the character of the next generation.

				I remain immensely grateful to my Special Advisers who worked so hard for me and to deliver the 2014/15 and 2015/16 Government’s education agenda – Luke Tryl, Chris Wilkins, Lee Davis and George Looker – and to my Private Office: you all know who you are.

				During my time as Secretary of State I was lucky enough to meet and to be inspired by some very talented people in this field. I’d like to thank Professor James Arthur, Sir Anthony Seldon, Neil and Jane Hawkes, James O’Shaughnessy and Sir Gus O’Donnell for their encouragement, particularly when I told them I was going to write this book.

				I’d like to thank Corey Dixon and Jessica Davies and the team at Parthenon EY for their invaluable research support, and to also thank Jonah Surkes, Chris Paterson, Ali Hussain, Tony and Angie Russell, Fiona Pender, Rod Bristow, Christine Hodgson, Nick Wergan, Peter Blackwell, Kevan Collins, Steve Harris and Richard Gould for pointing me in the right direction and sharing their expertise. 

				Additionally, I thank David Willetts and Michael Hayman for their personal encouragement and Alex Sharratt at John Catt Educational for his support when my manuscript was delayed by an unexpected election!

				This book just wouldn’t have been possible though without the generous support of the schools I visited and the Heads whose brains I picked. Being a Headteacher is a big job and yet all of the Heads and teams I visited were very generous in giving me their time and views – in particular James Malley, Jo Dibb, Gary Lewis (King’s Langley) & Ruth Jennings, Gary Lewis (Gordano), Denise Newsome & Sara Fletcher, David Dennis, Sally Sixsmith & Lindsay Mason and Shane Ierston & Andrew Reay. Thank you to them too for entering the DfE’s Character Awards in the first place.

				Final thanks are due to Jonathan and Alex for putting up with me and to my parents who made such a big thing about character in the first place.

				Needless to say any and all errors are mine.

				Nicky Morgan, August 2017
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		    INTRODUCTION

				 

				The English education system is only doing half the job it needs to do to prepare our children for the 21st century. In a world where many of the jobs of tomorrow haven’t even been invented, where technology is changing our world increasingly rapidly and where people are likely to dip in and out of self-employment, employers are putting an ever greater premium on character traits such as resilience, persistence, grit, leadership, self-awareness and self-efficacy. 

				But this isn’t just about our working lives. History is littered with examples of people who have bounced back from failure – generals, monarchs, inventors, novelists. What about the stories of those who didn’t bounce back? Who else might we have included in history books if they had one of the key character traits: the ability to cope with setbacks, to learn from their mistakes and take control of the situations they found themselves in – labelled as “stickability” in one school I visited.

				These traits and the values underpinning them stand all of us in great stead for an ever more complicated life and, because schools shape our society, the more people we have with well-formed characters the stronger and more values-driven our society will be.

				At what point did the English schools system stop cultivating these traits, adopt an attitude of moral ambivalence and say that teaching was solely about an “academic transaction” as described by Professor A H Halsey? As the Jubilee Centre’s 2017 Framework for Character Education in Schools puts it, “[Schools] should help prepare for the tests of life, rather than simply a life of tests.”

				What is character? How do people develop their character? What do they have to do or experience to build those traits? Can these traits be taught? I firmly believe the answer is yes and this book shows why, how and what is already happening across England, because there are schools which are not waiting to be told to prioritise character education.

				Why is it the case that only some of our schools, often in the independent sector, focus on the development of strong character traits, whilst also managing to combine this with an excellent academic and rigorous education? A truly one-nation government must not accept that only some people deserve the opportunities to build character that will help them to get on in life. 

				If we don’t provide all children with those opportunities to build character (often supported through extracurricular activities) then they will be at a disadvantage no matter how many SATs and GCSEs they pass. That is not only unfair to them but also detrimental to the future success of our country. How do we stand a chance of healing the divisions in our country if our education system isn’t preparing the next generation to deal with the challenges of the world we live in rather than be threatened or left behind by them?

				I’ve had the privilege of holding one of the best jobs in the UK cabinet. As Education Secretary I visited many schools and could see those schools where the Headteacher and all the staff were building not just knowledgeable young people but also engaged and confident pupils. Where they were helping them to develop values which would set them up for life, to be aware of their community, to identify their passions in life and to help them to flourish. 

				And I could see those schools which professed to do these things but didn’t, those which told me they simply didn’t have the time due to the demands of the curriculum and their governors or parents and those who told me they didn’t need to bother with all this “soft skills stuff” and that an academic curriculum was their only goal. 

				A rich education full of character development is not an alternative to an academic knowledge-rich education. They are two sides of the same coin and both are necessary to prepare our young people for success and stability in the 21st century.

				The meaning of the Latin word ‘education’ is to “lead and draw out that which lies within”. As Chris Wright, the Director of Education at Woodard Schools, and Bill Watkin, the Director of SSAT, say in their book Schools for Human Flourishing, “Education is about more than the flight towards academic success and employment. It is, at its heart, about human flourishing.” 

				As Tom Harrison, Ian Morris and John Ryan state in their book Teaching Character in the Primary Classroom, “If true and full education is about preparing young people for their futures, then the development of character virtues is a central part of this preparation. Society demands humans who are, amongst other things compassionate, courageous, resilient, honest and respectful.”

				In a speech in January 2016 I said:

				People often ask what we mean when we talk about character. For me, character traits are those qualities that enhance us as people: persistence, the ability to work with others, to show humility in the joy of success and resilience in the face of failure.

				Character is about being self-aware, playing an active role within communities. It’s about selflessness and self-discipline as well as playing a full role in society. It’s fair to say that’s a long list of traits!

				But that goes to the very heart of this debate – there is no one clear definition of character. There is no one easy list of boxes to tick.

				We don’t want to set down rigid guidelines on this because character isn’t a one-size-fits-all concept. It isn’t just one thing. It’s a combination of the traits that set people apart so they can achieve their dreams.

				If schools shape society then the person who shapes a school and is key to making sure children within them flourish is the Headteacher. Without their leadership, support and drive, attempts to build characterful children will fail. But they also need the support and buy-in of their staff and families. This book therefore also looks at the influence of adult role models – deliberate and accidental.

				Building characterful children is also a way of increasing mental wellbeing and resilience. That isn’t to say that a focus on character will stop some young people developing mental ill health. There will always be those who need professional support to help them to overcome such mental health challenges. 

				But I do believe that growing up today is more complicated than it has ever been. Rapid technological change, longer and more demanding working lives for parents and grandparents, the daily deluge of information, the competitiveness and relentlessness of 21st century life make mental resilience even more important. Character education, with its emphasis on self-belief, self-reflection and self-confidence, prepares today’s students for current and future challenges and gives them the ability to take control of any situation they find themselves in.

				This book also looks at whether building characterful children has a positive impact on academic attainment and asks if character should be assessed or whether that would provide the wrong incentive. The importance of extracurricular activities is also examined – including the fact that the availability and take-up of those activities is, in itself, a victim of social injustice. And what are employers saying about the need for the non-cognitive skills which character education develops?

				In writing this book I’ve had the privilege of visiting some of the schools who won Department for Education character awards. Hearing their stories, looking at the work they’ve done to promote character education and identify the values they want to embed in their schools and seeing how positive they are about this area of their school life has confirmed to me that focusing on character sits alongside gaining knowledge. In fact, the former helps the latter. The generosity of the schools enables me to capture key examples and bring character education to life.

				I am very grateful to everyone I met for their generosity and enthusiasm. Stepping back into school visits, having been Secretary of State, was nerve-wracking but everyone I met in the course of writing this book was extremely welcoming.

				Change in education doesn’t happen by accident. It needs a deliberate push. Public awareness needs to be raised, government needs to make it clear to those in the education system that this is a priority and they will support it and, most importantly, the frontline – namely schools, Heads, teachers, governors and communities – need to be enabled to create the conditions to allow systemic change to happen, to take hold and to grow.

				Education is the greatest investment we can make in the future of our country. And the greatest investment the education system can make in our pupils is to ensure they gain both knowledge and character. 
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