














Praise for Co-Active Coaching, 3rd Edition


“With its third updated edition, Co-Active Coaching remains the bible of coaching guides. Written with a powerful, distinctive approach, no other book gives you the tools, the skills, and the fundamentals needed to succeed in these delicate relationships.”


—Stephen R. Covey, Author, The 7 Habits of Highly Effective People and The Leader in Me


“In Co-Active Coaching, the dynamic Kimsey-House duo, along with Phillip Sandahl, have elevated coaching from an instructional tool to an art form! Picasso would be proud. Seldom have I seen such a clear road map for how to ‘overcome actions that sabotage desires, plans and dreams.’ Collaboration, cooperation, coalition — all necessary components of a successful working relationship. The Kimsey-Houses and Sandahl prove to us that Co-Active Coaching is vital as well. As a gym coach leads his trainee to a higher state of physical health and wellbeing, Co-Active Coaching provides business coaches a toolkit for helping their clients achieve professional and personal success. Co-Active Coaching should be required reading for every manager or employee who wants to succeed in the workplace.”


—Marshall Goldsmith, Million-Selling Author, New York Times Bestsellers MOJO and What Got You Here Won’t Get You There


“Co-Active Coaching exudes the catalytic power to transform your organization and your life. Read it, savor it, and practice it to become a purpose-filled leader of life!”


—Kevin Cashman, Best-Selling Author, Leadership from the Inside Out and Awakening the Leader Within


“I applaud the new edition of this definitive text on transformational coaching. The authors and the visionary network they lead provide an effective methodology to work with change at personal and organizational levels. This is a must-read for professionals who value the process of discovery, awareness, and choice that empowers people to find their own inner wisdom and to act in service to make a better world for all.”


—Lynne Twist, Author, The Soul of Money, Founder, Soul of Money Institute, and Co-Founder, The Pachamama Alliance


“When designing our ICF ACTP coach certification program, we never considered any textbook other than Co-Active Coaching. This is the best, most comprehensive book for teaching the relevant skills of coaching. It should be required reading for all coach-specific training programs in any environment (profit, non-profit, executive, teams, etc.). With the enhancements made in the third edition, we look forward to incorporating this edition into our required reading list.”


—Donna Billings, PCC and Co-Founder, Professional Coach Certification Program, Duquesne University School of Leadership and Professional Advancement


“Co-Active Coaching insightfully reveals how to unlock a person’s potential and enlighten their past, present, and future. It’s a must-read for all self-empowered senior executives.”


—Michael Cheah, Former President, Xian-Janssen Pharmaceutical, China (A Johnson & Johnson Group of Companies)


“Transformational change — in ourselves or in the teams, organizations, and companies we lead — is ultimately all about relationships. The third edition of Co-Active Coaching, by the eloquent and compassionate founders of The Coaches Training Institute, will give you the tools, skills, strategies, and ethical frameworks to achieve the powerful goals of this work: changing lives and changing the world.”


—Celeste Schenck, President, American University of Paris


“Coaching basics are an essential skill set for any manager or leader who is interested in developing other people, so I use this material in most of the MBA courses I teach. Without fail, it engages the hearts and minds of people who care about acquiring meaningful and effective skills they can immediately put to use.”


—Heidi Brooks, PhD, Director, Yale School of Management Mentoring Program, Lecturer, Yale School of Management, and Clinical Assistant Professor, Yale School of Medicine, Department of Psychiatry
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A Special Dedication: For Laura Whitworth


Creator of the Co-Active model with Henry Kimsey-House and Karen Kimsey-House, a recognized leader in the development of the coaching profession, and coauthor of the first two editions of this book.


Laura Whitworth died February 28, 2007, after a courageous battle with cancer. You could not find two words in the English language more appropriate for her: courageous battle. What she believed in, she fought for. If you were ever her client, or participated in a program Laura led, you know. She was fighting for you.


She was a visionary and a pioneer; she was a compelling force. Her relentless commitment to life fully lived is a model and an inspiration. That life force named Laura Whitworth created the seeds from which the coaching tree has grown; she didn’t do it alone, of course, but her tenacity certainly made sure it grew.


She founded The Coaches Training Institute with Henry and Karen Kimsey-House and created the Co-Active coaching model and training with them. Together they created an enormously powerful leadership program, a transformative life experience for participants. Just ask them. She was instrumental in the development and growth of the coaching profession and was one of the first to call the work she did “coaching.”


We would say we miss her—and naturally we do. But her presence, her spirit, are so alive in the work today that we feel her with us still.


We dedicate this third edition to Laura and to the courageous battle she stood for: a life fully lived. In every moment we are given. With every breath we breathe.





Preface to the Third Edition



There are two fundamental reasons for this third edition of Co-Active Coaching.


Reason one: coaching keeps changing, evolving. The application of coaching skills and competencies has expanded far beyond the profession itself. Today the interest in coaching as a skill set and communication form is everywhere: in business, in schools, in government, in families. At the same time, the profession of coaching continues to evolve and grow as well, expanding in numbers and geography, in a widening array of distinct niches and in its own understanding of what coaching is and how it works.


Reason two: Co-Active coaching as a model and method continues to grow and evolve. We continue to expand our reach as trainers of coaches, and new people around the world reach out to find us. The more we teach, the more we learn about our own way of coaching, and the more our students teach us about the transformative power of this work. We have more clarity today about the nature of Co-Active coaching as a unique contribution to the field, and we have more clarity about what gives this approach the impact we see and results in the positive feedback we receive.


Over the years, this book has served as the learning foundation for thousands of coaches and thousands more who simply wanted to know how to bring a coach-like conversation to important relationships at work or at home. This book is now the standard text for coaching education in many colleges and universities, business schools, and coaching programs around the world. We are humbled, frankly, by the scale of that picture, and feel a responsibility to keep pace with the growth and change. This third edition is still grounded in the basics: the Co-Active coaching model and the skills and tools for effective coaching that support it. Where we have revised the language and examples, our intent has been to broaden the reach of the content, to be more inclusive, and to provide a wider breadth of applications. Where we provide new insight, we want to share our growing awareness of our stand for transformational change at the heart of Co-Active coaching.


The Evolving, Growing World of Coaching


In the years since the first edition was published, coaching as a field of interest has spread around the world. From its origins in North America and Europe, it is now a familiar subject on every continent, and the numbers continue to grow exponentially. It is as if there were an unmet need in the world, in every corner, and that unmet need is hungry for what coaching offers. The world is pulling coaching. The numbers and the geographic reach are impressive, but it is the underlying pull itself that has our attention. Change is a way of life and it is accelerating. Coaching is a methodology that allows us to work with change, on a personal level, on an organizational level, on a relationship level. As people become more aware of coaching as a way to facilitate purposeful change, the application of coaching fundamentals continues to evolve and expand.


The growth is not just geographic; coaching continues to become more diverse in its reach as coaches specialize in a wide variety of demographic and interest-related niches. Nearly every age, occupation, and personal passion has a coach waiting to answer the call.


In the corporate world, coaching was once the exclusive perk of key executives and rising stars, but it is now a standard component in the organizational toolkit to help employees, managers, supervisors, and executives in their personal development and their contribution to the organization’s success. In recent years, employee engagement and culture change have emerged as core initiatives for organizations, and coaching plays a critical role in that change process. Organizations have learned that highly motivated and fulfilled employees produce high-performance results. In fact, many organizations now offer in-house coach training to accelerate the introduction of the coaching mindset and coaching skills.


With increasing pressure to do more with less, organizations have dramatically expanded their emphasis on the “team” as the means to improve productivity. More and more, they are also learning the benefits of team coaching: training teams and team leaders in the skills and competencies needed in today’s more collaborative world. Coaching is a key resource for optimizing potential for both individual achievement and for high-performing, sustainable team excellence.


Even the definition of “coach” is expanding. Today, a wide variety of professional service providers include coaching or coaching skills in their service offerings. They recognize that essential change takes time and focused attention. It’s why coaching is so valuable to any change initiative.


Coaching also has a growing role in the world of leadership development. With a high percentage of senior executives and top managers set to retire in the next ten years, succession planning and leadership development have become organizational imperatives. With the changing nature of organizations, the emphasis on leadership development focuses more and more on emotional intelligence and the associated people skills of leaders. And that is where coaching and a coaching skill set for leaders becomes invaluable. The best leaders in the next generation are forming today, with coaching as an asset in their development.


In the first edition, we talked about Co-Active coaching as not only a set of professional skills but a unique way of communicating. That awareness is even more apparent today when we see this “coach approach” adapted to so many settings beyond the work of professional coaches. For example, we see teachers using coaching skills and a coaching style when these are called for. We see managers, parents, customer service representatives, and health-care workers using coaching skills and a coach approach. The qualities that make a coaching interaction effective are valuable in many settings.


The Toolkit and Keeping Pace with Change


On the subject of keeping pace with change, one of the most popular sections of the book has been moved to the web. The Coach’s Toolkit took up a large section of the first edition; it was reproduced on a CD for the second edition to make it easier to print examples. For the third edition, we have moved the toolkit to the web so that documents can be easily updated and new documents can be added. To view the Coach’s Toolkit, simply go to http://www.coactive.com/toolkit.



Welcome to the Third Edition



Over the years we have seen Co-Active coaching embraced by many different cultures. It is amazing to see the impact of this work in so many different languages and with so many different local expressions. It reminds us that at the deepest level, the work we do is human: helping individuals and teams (micro communities, really) fulfill their dreams, live out their values, and achieve the results that matter. We are reminded over and over again that the Co-Active coaching model crosses all of the usual boundaries: geographic, cultural, and demographic. We live in exciting and changing times, in which coaching can be an incredibly valuable asset. We are delighted to share what we have learned over the last few years by bringing you this third edition.


It is enormously gratifying to see that the Co-Active coaching model continues to be strong, durable, and adaptable to the growing and evolving world of coaching.


Henry and Karen Kimsey-House, Phillip Sandahl, and with the indomitable and ever-present spirit of Laura Whitworth Spring 2011
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Introduction



In today’s world, coaching is both a growing profession worldwide and a growing communication style adopted by business, government, and non-profit leaders, teachers, counselors, parents, and others. This book describes a particular approach to coaching and the coaching relationship that we call “Co-Active coaching” because it involves the active and collaborative participation of both the coach and the coachee or client. The underlying beliefs of Co-Active coaching make it both powerful and adaptable.


The Co-Active coaching model is a proven approach based on many years of experience working with clients and coaches worldwide. This book describes the model in detail, defines the skills and techniques of Co-Active coaching, and offers samples of coaching conversations as well as practical exercises that will enhance your understanding.


The Co-Active coaching model was the starting point and is still at the core of the training we do through The Coaches Training Institute (CTI). CTI was founded in 1992 by Laura Whitworth and Henry and Karen Kimsey-House. Today, CTI is the largest in-person coach training organization in the world, delivering courses in North America, Europe, the Middle East, and Asia. CTI offers a comprehensive training program for coaches that includes a highly regarded certification program; CTI also offers a unique leadership development program, courses in coaching mastery and business development, and a diverse online network through which coaches may engage in special-interest dialogue. Because of our pioneering work in the field of coaching, we have been instrumental in the development of the core principles and skills associated with coaching and continue to be strong contributors and a visionary force for the profession.



Getting to the Core



This book, however, is not just about skills and a description of the model. It is about the nature of a coaching relationship—specifically, a Co-Active relationship. We look at the nature of a Co-Active conversation and at what makes it so different from other conversations—whether the conversation is between a professional coach and coachee, or between a senior manager and that person’s direct report. The heart of that conversation is the same in the Co-Active model. This book gets to the core of what makes a Co-Active conversation different from other everyday conversations.


What is different about a Co-Active coaching conversation? In our view, coaching is not about solving problems, although problems will be solved. It is not primarily about improving performance, attaining goals, or achieving results, although all of that will certainly happen over time in an effective Co-Active coaching relationship. We believe that coaching is chiefly about discovery, awareness, and choice. It is a way of effectively empowering people to find their own answers, encouraging and supporting them on the path as they continue to make important life-giving and life-changing choices.


Co-Active coaching is a form of conversation with inherent ground rules regarding certain qualities that must be present: respect, openness, compassion, empathy, and a rigorous commitment to speaking the truth. There are certain assumptions underlying the conversation as well. We assume strength and capability, not weakness, helplessness, or dependence. We assume a deep desire to give the best and achieve potential. A coaching conversation has certain beliefs built into it: that every situation has possibilities and that people really do have the power of choice in their lives.


In our view, Co-Active coaching is a way of being in a relationship and being in a conversation that might be unique in human history. It is a way of communicating that shifts the focal point of the conversation from rank or content to a deeper level of human connection. This way of communicating is finding root not only in formal coaching relationships, but in the workplace as a leadership style, and in teams and families as well. It works partly because it taps into a human need for collaborative, Co-Active communication that is so different from the usual authoritarian, superior–inferior communication experience. This naturally arising expression of peer-to-peer communication—which is more about possibilities created than positions claimed—is part of an evolving human consciousness. We believe Co-Active conversations are both an example of this shift in human consciousness and an instrument to create it.


This unique style of Co-Active communication is visible in a variety of ways. You can see it in the way a coach listens, not only to the words but also to what is behind the words, and even to the spaces between the words. The person who listens as a coach listens is someone who tunes in to the nuances of voice, emotion, and energy—someone who is intent on receiving everything that person communicates. The coach or the person in the coach role is someone who listens to the very best in others, even when they can’t hear it in themselves.


A coach is someone who cares that people create what they say they want and that they follow through when they choose. The coach is there to hold people accountable and keep them moving forward toward their dreams and goals. Ultimately, the coach is there to help people live lives of meaning and purpose.


In our view, one of the most essential qualities of a coach, and something clients can count on in a Co-Active coaching relationship, is truthfulness. A coach is someone who will absolutely tell the truth—the truth about where clients are strong, for example, and where they hold back and give up, deny, or rationalize.


With this book, you will learn new ways to work with others: how to discover and promote your client’s mission, purpose, and specific agenda. You’ll find effective ways to rigorously hold others to account. You’ll learn the Co-Active coaching approach to values, goal-setting, life balance, and self-management.


You’ll also learn coaching strategies for addressing the self-limiting behavior that often shows up strongest just when people need the courage to take risks for the sake of change. These proven strategies help clients stay on track and overcome actions that sabotage desires, plans, and dreams.


This book emphasizes information and exercises for professional coaches, yet the skills and insights it offers can be applied in almost any relationship—at work, with family and friends, on teams, in volunteer and community settings—because coaching skills and the nature of the relationship are not limited to professional coaching sessions. We recognize that the essence of coaching is now an adapted communication style growing beyond the skill set of professional coaches. That’s one of the main reasons for this enhanced third edition.


How the Book Is Structured


Part 1 presents an overview of the Co-Active coaching model. The first chapter starts with the four cornerstones. They form the foundation on which the model is built. Together they form an interrelated net in which powerful conversations can occur. We go on to build the model with the introduction of the five contexts of Co-Active coaching: listening, intuition, curiosity, forwarding action and deepening learning, and self-management. The chapter also describes the three principles—fulfillment, balance, and process—that together form the client’s focus at the heart of the model. Part 1 also explains how to design an effective working relationship between coach and coachee/client. What we call the “designed alliance” provides clarity and empowers the coaching relationship.


Part 2 describes each of the five contexts in detail and presents descriptions and examples of the coaching skills in action. Here we provide sample coaching conversations as well as exercises that bring the skills to life.


Part 3 covers the three core principles: how to coach the client’s fulfillment, balance, and process. In the last chapter, we describe the integration of these three principles into the artistry of coaching.


In summary, this book offers a comprehensive approach to understanding the nature of an effective Co-Active coaching relationship and the skills needed to support it. The book provides a systematic structure reinforced with real-life examples and practical exercises for developing your coaching abilities. It is a book for those who want to expand their knowledge and develop their capacities as professional coaches and those who wish simply to add a coaching approach to important conversations using the unique model we call Co-Active coaching.





PART 1
Co-Active Coaching Fundamentals



From day one, coaching focuses on the coachee/client.1 People participate in or seek out coaching because they want things to be different. They are looking for change or they have important goals to reach. People come to coaching for lots of individual reasons. They are motivated to achieve specific goals: to write a book, to start a business, to have a healthier body. They come to coaching in order to be more effective or more satisfied at work or to develop new skills to help navigate life’s changes. Sometimes people want more from life—more peace of mind, more security, more impact in their work. And sometimes they want less—less confusion, less stress, less financial pressure. In general, they come to coaching because they want a better quality of life—more fulfillment, better balance—or a different process for accomplishing their life desires. Whatever the individual reason, it all starts with a stirring of motivation within the coachee.


Part 1 explains what the coach brings to this interaction and shows what the process looks like from a Co-Active coaching perspective. In this part of the book, we outline the elements and convey a sense of how they fit together in a comprehensive model. In later chapters, we expand on these major components to provide more depth and offer examples from coaching conversations.





CHAPTER 1
The Co-Active Coaching Model



The term “Co-Active” refers to the fundamental nature of a coaching relationship in which the coach and coachee are active collaborators. In Co-Active coaching, this is a relationship—in fact an alliance—between two equals for the purpose of meeting the coachee’s needs.


Four Cornerstones


The four cornerstones form a container that holds the Co-Active conversation. In fact, the cornerstones make it possible to have a truly Co-Active conversation. In order for engaged and empowered relationship to exist—the “co” in Co-Active—and in order for life-giving action on the part of the coachee to manifest, these four form a necessary structure.


People Are Naturally Creative, Resourceful, and Whole


We start with this assertion: people are, by their very nature, creative, resourceful and whole. They are capable: capable of finding answers; capable of choosing; capable of taking action; capable of recovering when things don’t go as planned; and, especially, capable of learning. This capacity is wired into all human beings no matter their circumstances. In the Co-Active model it is more than a belief—it is a stand we take. The alternative is a belief that people are fragile and dependent. With that belief, the coach’s job would be to guide the coachee to the safest possible outcome. You can feel the difference. When we take a stand for other people’s natural creativity and resourcefulness, we become champions on their behalf, not worried hand-holders. As coaches, when we assume resourcefulness and creativity, we become curious, open to possibilities, discovering with the coachee, not dictating. We expect to be amazed.


The key here is “naturally.” Yes, of course, there are times when the circumstances feel overwhelming, when even the most resilient human being feels the mountain is too high, the road to cross too wide, the effort simply not in his power. Circumstances and that inner sabotaging voice that says, “Why bother?” or “You don’t have what it takes,” can leave anyone feeling less than creative, resourceful, and whole. On those days, more than on any others, it is our place as coaches to see the true, natural self who was and is still capable. We remind our coachees of their own inner light and help them find it again—because it is there. Naturally.


Focus on the Whole Person


For most people who want to be helpful, and for most new coaches or people in a coaching role, the question that’s often foremost on their minds is this: “What’s the problem to solve?” It’s a question that comes from the best of intentions: a desire to understand and provide valuable assistance so that a problem can be solved. But when a coach is sitting across from a coachee (even by telephone), the coach is not sitting across from a problem to be solved; the coach is sitting across from a person. This person does have a problem to solve—a change to make, a dream to fulfill, a task to accomplish, a goal to reach. All of that is true. But this person is more than the problem at hand—or the goal, the dream, the task. This is a whole person: heart, mind, body, and spirit. And the issue, whatever it is, is not neatly isolated. It is inexorably entwined in the coachee’s whole life.


Maybe “focus” is a little misleading in the title of this cornerstone. We are certainly not talking about a hard, tight, concentrated focus on the whole person. It is more of a broad attention, a soft focus that includes the whole person and the whole life, and involves listening on many levels. Too often, in our eagerness to be helpful, we access only the place between our ears. We use the mind to probe and understand and then create logical, pragmatic solutions. Analysis and logic are worthy and useful attributes—but they don’t tell the whole story. Sometimes a “correct” solution can have emotional consequences that are just as important; sometimes what the mind says “yes” to, the spirit feels as a loss. We are not suggesting that a coach focus on coaching heart, mind, body, and spirit independently, but a coach or anyone in a Co-Active conversation ought to be tuned in to the influences that are present in each of these different dimensions.


It was not so many years ago that talking about emotions was taboo, especially in the workplace. Today, courses in mastering emotional intelligence are commonplace, thanks to the groundbreaking work of Daniel Goleman. People have been just as sensitive about conversations that included references to the body. But awareness of body language and the exceptional work of somatic practitioners have paved the way to a much better and more widespread conversation about the role of the body in communication.


Surely the most sensitive of these dimensions is “spirit.” It is the most elusive to define but it is present within every human being. In coaching, we can say what it is not: it is not limited to a form of spirituality or religion. But there is a spirit dimension that influences human choices. It has many different names and different expressions, but at the core, it is the sense of living according to values or a calling or a power greater than oneself. Sometimes it is intuition, a gut feeling or a conviction that guides our lives. It is a spirit dimension that transcends this one decision; in fact, we know it is spirit because it feels transcendent.


Obviously, focus on the whole person also means that as coaches we are aware of all the ways the issue or topic before us is interwoven in this person’s life. There is a vast ecology of people and priorities that are interconnected with the issue at hand. Of course, it is entirely possible for the coach and coachee to limit the conversation to a single, narrow subject: completion of a specific project, for example. The ability to take the conversation into any area that the coachee finds compelling doesn’t mean the coach insists on declaring the destination and going there. Again, the key is increased awareness, because no topic exists in isolation. A decision in one area of life inevitably ripples through all areas of life. An exciting career move may be very fulfilling—but it may also affect health, family relationships, free time, geography. A coach can work effectively with a coachee on a very narrow topic; but in the Co-Active way, there is a larger picture also at play that includes the whole person.


Dance in This Moment


A conversation is a powerful and dynamic interchange between people. It’s natural to pay attention to the content of the conversation—the words, the positions, the ideas. The content is often what is most “visible” and easiest to respond to. And yet, as important as the words and content are, there is much more going on in every moment. Every conversation creates tone, mood, and nuance. There is as much information, sometimes more, in how the words are said versus the words chosen; sometimes there is more information in what is not said than what is said. For the coach, a conversation becomes an exercise in listening intently at many levels and, of course, choosing to respond, to intervene. The information about what to say or ask does not come from a script. It comes in the moment, in this moment, and then the next moment. To “dance in this moment” is to be very present to what is happening right now and to respond to that stimulus rather than to a master plan.


To “dance” is to respond from a Co-Active core—meaning both “co,” as in collaborative, and “active,” as in moving the dance forward. In a truly Co-Active conversation there are moments when the coach leads the dance, moments when the coachee leads the dance, and moments when it is not clear at all who is leading and who is following. All three states of the dance are natural; the third, the point where movement seems to lose leader/follower clarity, is a rare state of connection. It is a place of being tuned in to each other and a place, frankly, of vulnerability—a willingness, built on extraordinary trust, to go with the flow of the conversation. It does feel like an exquisite dance to the music, with both partners in tune with the tempo, tone, and steps. This agility is all for the sake of the coachee’s learning and discovery.



Evoke Transformation



Coach and coachee meet in this Co-Active conversation for a common purpose: the coachee’s full life. The topic of the coaching will likely be something quite specific—a fraction of the coachee’s life that the coachee is focused on. But if we follow that leaf to the branch and then travel from the branch to the trunk and the roots—there is always a deeper connection possible. The goal of the coaching in one session might be clarity and action around a project. The motivation for the coaching could be a new job or promotion, improved fitness, or the execution of a business plan. In fact, the coachee may only have her attention on the specific goal for that specific topic. The coach, on the other hand, sees the tree and the larger, fully connected life. Coaches in this model hold a vision that sees the topic as an expression of something even more valuable to the coachee. This action at hand is the means to a higher end, life fully lived in whatever area the coachee finds important.


There is a yearning for the very best, the full potential that the coachee can experience. And when that connection ignites between today’s goal and life’s potential, the effect is transformative. Now the report or the job interview or the 5K race is more than a checked box on a to-do list. It is an expression of inner conviction. The accomplishment is a message about who the coachee can be. There is a shift from the satisfaction of “ahh” to the breakthrough awareness of “aha”—a new strength, a renewed capacity—like finding muscles he didn’t know he had or had forgotten he had.


And part of that “aha”—the deeper awareness—is the knowledge that the coachee has an expanded capacity to reach his potential. What he learned from this one experience he naturally applies to others.


And that is why we boldly take a stand for evoking transformation as a cornerstone of this Co-Active model. We see this as a hunger on the part of coaches for all that is possible, including gaining or recovering the inner strength and resourcefulness to evolve, grow, and expand from this one area of focus into many avenues of life. Coaches play a key role, by holding a vision of what is possible and through their commitment to transformative experience. Coachees still choose the topic, the action, and the results they want. But by taking a stand for the greatest possible impact from even the smallest action, coaches encourage and ultimately evoke transformation.


The Heart of the Model


The ongoing relationship between coach and client exists only to address the goals of the client—and so naturally, the client’s life is the focus at the center of the diagram in Figure 1. There are two ways to think about this. One way is to see the action of the day as part of the big picture for the client’s life. People make dozens, even hundreds, of decisions every day to do or not do certain things. The choices we make during the day, no matter how trivial they may seem, contribute to creating a life that is more (or less) fulfilling. The decisions we make move us toward or away from better balance in our lives. The choices contribute to a more effective life process or to a process that is less effective. And so at one level, the client’s action is always wrapped in these three core principles of fulfillment, balance, and process. They are principles because they are fundamental to the liveliness of life. In the same way that oxygen, fuel, and heat are necessary for fire, these three principles combine to create an ignited life—perhaps “Life” with a capital “L.”
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“With its third updated edition, Co-Active Coaching remains the bible of coaching guides...No other book
gives you the tools, the skills, and the fundamentals needed to succeed in these delicate relationships.”
—Stephen R. Covey, Author of The 7 Habits of Highly Effective People and The Leader in Me
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