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Forewords


Chris Cramer, former President, CNN International


I am sure many of us have been there and I’m not sure that either time or advanced age is a great healer.


I refer to the sheer terror caused by an impending speech, a presentation to colleagues or clients, a wedding speech as Best Man or Friend of the Bride, or – much worse – an oration delivered at a funeral in honour of a departed loved one.


They say that public speaking is our number one fear. The sleepless nights, the days of anguish, the body sweats just before we reach the podium. I had a friend who, on frequent occasions, vomited before he took to the stage. I myself have fainted at least twice waiting in the wings. And let’s not forget those poor souls who have sometimes resorted to ‘fight or flight’ prescription drugs to get them through the ordeal.


On the other hand, there are those who appear effortless as they address the world. Those brilliant public speakers who are able to stride purposefully to the podium, remove a single sheet of paper from their pocket, smile broadly and, within minutes, have us eating out of their hands. We are entranced by their eloquence. In awe of their oratory.


Life can seem so unfair.


This book lifts the lid on the art of brilliant communication. It does so by focusing on some of the best communicators of our time; Sir Winston Churchill, Martin Luther King, President John F. Kennedy, Nelson Mandela, and one of my favourites, Colonel Tim Collins of the Royal Irish Regiment, who sent his men into battle in Iraq in 2003 with the kind of speech that you imagine Julius Caesar gave his Roman legions. The kind of speech that chills your spine and raises your soul.


This book is about the skills and expertise we may have and about translating them into a narrative – a story – that other people might care to listen to. It’s about the great communicators and how we can all begin to learn how to communicate with charisma.


It reminds us early on that the best communicators edit their presentations and edit them again, and then again. So let me do so.


This is a great book. Keep reading.


Gail Blanke


Curtain up!


Okay, most of us aren’t dying to stand up in front of people and talk. In fact, according to the List of Greatest Fears, public speaking ranks above dying. So I guess that means we’d rather die than get up there and talk …


Even the most accomplished among us gets ‘worked up’. As we began working on a major speech she was about to give in front of thousands of people, an extremely high-powered executive from a Fortune 50 company said, ‘I’ve got an idea, Gail, you do the talking and I’ll move my mouth. Just think, it’ll be the first lip-synched speech in history!’


But seriously, there’s never been a time when it was more vital or more critical to be able to communicate, to make one’s voice heard, to move people to action, to lead. At the core, a leader is someone who has the passion and the courage to stand up, stand out, and stand for … a vision of what’s possible and the ability to motivate others to join forces to bring it to life. Leaders inspire ordinary people to discover the courage to be bold, to use themselves fully and to create miracles. And yet that ability, that skill, that visible energy, seems to be sorely lacking, in countries, in companies, in communities – even in families.


But not for long. All that will change. David Gillespie and Mark Warren have created a world-class compendium of the best-of-breed (and most entertaining) advice for unraveling the mysteries of magnetism and presenting it as a gift for the reader to delight in – and learn from.


And here’s more good news: in terms of charisma? You’ve already got it. And these guys will show you how to tap into it. My dad always told me that charisma was ‘passion demonstrated’. David and Mark show you how to uncover your passion for what’s possible and craft a story that will move people. (Never underestimate the power of a story. In the end, we are nothing more or less than the stories we make up about ourselves … and believe.) They’ll also show you how to develop a voice that captivates and a physical presence that owns the room. And perhaps most importantly, they’ll convince you that the most powerful and unforgettable communicators in the world are the greatest listeners.


Will it require some work on your part? Yes. Can you do it? Yes. Will there be a review in the future that describes you as ‘charismatic?’ For sure.


Okay, so this is your moment. Are you ready? There’s the drumroll and they’re playing your song. Start reading.


Gail Blanke is a best selling author of four books. Her latest is Throw Out Fifty Things; Clear the Clutter, Find Your Life. A renowned executive coach and presentation skills trainer, Gail has advised CEOs presidential candidates, college presidents and stand-up comics.


Major-General Andy Salmon CMG OBE, former Commandant-General Royal Marines


The art of effective communication is looking, listening, thinking and choosing the right language to create the desired effect – this book does exactly that!





Part 01



Charisma


When I left the dining room after sitting next to Mr. Gladstone, I thought he was the cleverest man in England. But after sitting next to Mr. Disraeli, I thought I was the cleverest woman in England.


How someone responded when asked her impression of the two English statesmen Benjamin Disraeli and William Gladstone after dining with them.


Thank you for leaving us alone but giving us enough attention to boost our egos.


Mick Jagger





1 Communicating with charisma





Sometimes one creates a dynamic impression by saying something, and sometimes one creates as significant an impression by remaining silent.


Dalai Lama





Charisma – get what the greats have got – wouldn’t that be something? To have appeal. To be attractive. To have people wanting to be in our company. To have others seeking our advice and our opinion. To be popular. To be wanted for whom we are, not for what we have. To be respected and liked.


All of us would like to be able to communicate with charisma, wouldn’t we?


In fact, enhancing our communicating abilities with charisma is something that we would all really love to be able to do. But just how do we go about doing it? How do we get what the greats have got?


Surely, you may say, the greats, those who we recognize as being able to communicate with charisma, were born with this special talent, this skill, this magic. And we lesser mortals were not. Well, yes and no. It’s true that some of the world’s great communicators seemed to have a natural gift for it. Charisma and being able to communicate with charisma were part of their DNA.


But we believe that all human beings have a certain personal charisma that we can tap into and develop. It may not occur to all of us that we have this charisma. We may not be aware of it, but it is there. If we want to be successful and get the best out of life it’s vital that we know how to communicate well. To communicate with others powerfully, persuasively and effectively we must develop our personal appeal, our charm, our charisma. The vast majority of successful people have a certain charisma, and they use that appeal and attractiveness to further their ambitions and desires.


Truly charmless people, on the other hand, are seldom successful in anything that requires interpersonal communication. These people are few and very far between, and generally keep themselves away from the rest of us. So let’s concentrate on the majority of us and focus on what we need to do to tap into our charisma and develop it further.


We need to believe that our charisma is already there, waiting to be developed. There will always be those who seem to exude ‘natural’ charisma. There are numbered among those ‘naturals’ those who have recognized what they have and sought to develop it further. There are many who, in order to create a following, have acknowledged the need to enhance their charismatic power. There are many great speakers and communicators who have not always been as good as they are now – they have been the smart ones who looked for help to develop their personal skills. Whether it is natural, cultivated or a mixture of both, being able to communicate with charisma is an undeniably attractive quality.


For all of us there have been times when we have made someone else smile or laugh. There have been times when someone has come to us for advice or assurance. And there have been times when someone has confided in us, and times when someone has simply put his or her head on our shoulder and sobbed.


These moments would not have happened if those people did not feel drawn to us as a person. That draw or pull is something that we all have in varying degrees. Those very words ‘draw’ and ‘pull’ are often associated with magnetism, and magnetism is always linked to charisma.


But what do we understand by the word charisma? We recognize it in individuals and we know its power. But what does it actually mean?





2 What is charisma?





With my sunglasses on, I’m Jack Nicholson. Without them, I’m fat and 60.


Jack Nicholson





The dictionary definitions of charisma make interesting reading.


The Chambers Concise Dictionary defines charisma as: ‘A strong ability to attract people, and inspire loyalty and admiration’ (Chambers Concise Dictionary, 2nd edition, 2009).


Other definitions include:


 




	A special personal quality or power of an individual making him capable of influencing or inspiring large numbers of people.


	A quality inherent in a thing which inspires great enthusiasm and devotion.


	
Charisma a divinely bestowed power or talent (Christianity/ecclesiastical terms).


	A rare personal quality attributed to leaders who arouse fervent popular devotion and enthusiasm.


	Personal magnetism or charm.





 


In more detail, Wikipedia tells us that:


Charisma (meaning ‘gift,’ ‘of/from/favoured by God/ the divine’) is a trait found in individuals whose personalities are characterized by a powerful charm and magnetism (attractiveness), along with innate and markedly sophisticated abilities of interpersonal communication and persuasion. One who is charismatic is said to be capable of using their personal being, rather than just speech or logic alone, to interface with other human beings in a personal and direct manner, and effectively communicate an argument or concept to them.


The word charisma comes to us from the Greek word kharisma, which stems from kharis, meaning ‘grace’ or ‘favour’. Its original meaning was a favour or grace or gift given by God. But the meaning of charisma now is very different.


As part of our research for this book we conducted two online surveys. In the first we asked people what they understood by the word ‘charisma’ and what it meant to them personally. The results were fascinating.


The question we asked was:


 


What’s your personal definition of charisma?
What does it mean to you?


Here are just some of the answers.


 




	It’s a fancy way of saying that you can make people listen to what you have to say.


	Personal magnetism.


	
The power to draw people towards you.


	Charm.


	Charisma is when you attract people by what you say and how you say it.


	Charisma comes from gifted leadership.


	The ability to inspire others.


	Someone who captivates.


	Always the centre of attention.


	It’s like an aura that comes from inside and touches all the people around.


	It can’t be defined but we all recognize it when we see it.


	Personal charm, influence and appeal.


	The power to attract and hold attention.


	The ability to influence by inspiring others.


	A special presence.


	A mystique that fascinates.


	The sense you get of being charmingly persuasive.


	Personal magic.


	Impossible to define.


	Amazing personal presence.


	The ability to energize with thoughts.


	Makes people sit up and listen, respond and respect.


	Communicating with passion and honesty.


	Having a vision and being able to persuade others to share that vision.


	Real charisma is being able to be true to yourself and to everyone else.


	Someone who when talking to a crowd makes everyone feel that they are being spoken to individually.


	Extrovert. Empathy. Understanding.


	
Quiet but strong force of personality.


	It is difficult to differentiate charisma from leadership.


	Being able to attract attention and hold it.


	Inner clarity – outer charm.


	Exceptional interpersonal skills.


	Radiates a sense of purpose.


	It’s part of leadership.





 


It seemed to us that everyone had a slightly different take on what charisma meant to them. But certain words and themes seemed to come up very often – attractiveness, charm, magnetism, persuasion, communication. And communication was an idea that appeared time after time after time. So, if we want to begin to ‘get what the greats have got’ we need to take a long hard look at our communication – how we, as individuals are communicating with others.


The opposite of charisma and how to avoid it


It’s interesting to note that there is no word for the opposite of charisma. But perhaps that is not surprising. Because if charisma itself is so hard to define then this will be equally true of its opposite.


As Buddha taught: ‘The mind is everything. What you think you become.’


Phrases used to describe someone who exudes the opposite of charisma (and let’s be honest we’ve all met a few of these people) include charmless, of zero charisma, unattractive, dull, boring, lacking personality, cold and distant. Nobody wants to be thought of as a ‘charisma free zone’. By using Story, Status and Focus (see Part Two) whenever we communicate with others we will be developing the inherent ability in all of us to communicate with charisma.





3 Who’s got charisma?





I always knew I was a star. And now, the rest of the world seems to agree with me.


Freddie Mercury





So who do we the public think has charisma? Who are the greats?


For our second online survey we asked people from the worlds of business, entertainment, politics, public service and sport, to give us the names of three figures (living or dead) that they associate with charisma. We also asked them to tell us what it was about these individuals that gave them their charisma. Here are the questions we asked:


 


If there were Best Ever Awards for Charisma who would be your three nominees? (They can be living or dead.)


 


And why?


Now here are just a few of the answers we received. They not only reinforce the point that people have very different ideas of what charisma is. They also showed us that charisma is recognized as a quality in a very wide range of people.


Desmond Tutu, Placido Domingo, Mo Mowlem


Desmond Tutu – infectious energy and humour. There is no problem that cannot be addressed by harnessing our common humanity.


Placido Domingo – inspirational and respectful of all other artists no matter how young or inexperienced.


Mo Mowlem – for her passionate belief, irrepressible humour and irreverence. She had this amazing ability to win over people by being straight with people and being human.


Nelson Mandela, Bill Clinton, Desmond Tutu


Naturally trustworthy and honest, comfortable, relaxed and believable.


George Clooney, Helen Mirren, Judi Dench


They seem attractive/beautiful (inner and outer). I trust them and feel I would like them if I met them.


Richard Burton, Anthony Hopkins, Audrey Hepburn


Larger than life – massive presence – charm and grace.


David Niven, Kate Winslet, Christopher Walken


Charm and likeability. The power to draw you in.



Winston Churchill, Kevin Spacey, John F. Kennedy


Easy self-confidence, honesty and gravitas.


Nelson Mandela, William Shakespeare, Winston Churchill


Nelson Mandela – because of the power of his social and emotional intellect.


William Shakespeare – because he presumably knew how insightful his thoughts were and in any era he would be someone you would want at your dinner party.


Winston Churchill – for the speed of his mind to say exactly the right thing in a succinct way at exactly the right time and so capture hearts and minds.


Winston Churchill, Gandhi, Nelson Mandela


These are people who could make millions of people follow them.


Cary Grant, Elizabeth I, Bill Clinton


Cary Grant – although an actor, he convinced me that if I had met him he would have had that easy and understated style which he played on screen.


Elizabeth I – to be able to hold her position and inspire loyalty as a woman in a truly man’s world, she must have been an incredibly strong and eloquent communicator.


Bill Clinton – a great orator and communicator with a natural style. He edges Barack Obama who, to me least, can seem a little stiff and sterile.


David Cameron, Tony Blair, David Dimbleby


David Cameron – authenticity, transparency, ability to relate to whom he is talking to, brilliant IQ, articulate and interesting.


Tony Blair – for the same reasons as above until he lost his authenticity and the trust of his audience.


David Dimbleby – intellect, knowledge, ability to relate to those around him, genuine, fairness, perception.


Eva Peron, Ronald Reagan, Richard Branson


Eva Peron – won the hearts of a nation through her charm and determination. How many wives of politicians have had musicals written about them?


Ronald Reagan – a great communicator and actor, and one of the most popular US Presidents ever.


Richard Branson – laid-back inspirational entrepreneur and leader.


Lt.-Col. Tim Collins, Johnny Depp, Joanna Lumley


Lt.-Col. Tim Collins – gave one of the most cleverly crafted and inspirational pre-battle speeches of all time.


Johnny Depp – charmingly quiet, brilliant actor; some of the most charismatic performances I’ve ever seen on screen.


Joanna Lumley – campaigner and actor who brings her own brand of irresistible charm to whatever she does.


Steve Jobs, Emmeline Pankhurst, Stephen Fry


Steve Jobs – in the words of technology writer Katie Hafner ‘… has always had a bit of Buzz Lightyear in him: comically self-confident, ingenuously overbearing and over-endowed with charisma.’


Emmeline Pankhurst – inspired the women of Britain to campaign for what was rightfully theirs.


Stephen Fry – everyone seems to love him for his charm, wit, empathy and brain.



Freddie Mercury, George Best, Orson Welles


Freddie Mercury – had it big time and he knew it. As he once said; ‘The reason we’re successful, darling? My overall charisma, of course.’


George Best – womanizer, drinker, gambler; but still remembered as one of the greatest British soccer players ever to kick a ball.


Orson Welles – enigmatic, with a voice as rich as a treasure trove.


Anita Roddick, Princess Diana, Muhammad Ali


Anita Roddick – an inspiration to millions as a campaigner and activist. Successful in business, too.


Princess Diana – Earl Spencer said; ‘… if we look to analyse what it was about you that had such a wide appeal, we find it in your instinctive feel for what was really important in all our lives.’


Muhammad Ali – one of the most charismatic sporting figures the world has ever known.


Robin Williams, Nelson Mandela, Tony Blair


They are all superb communicators (Blair in the early years of New Labour).


Nelson Mandela, Winston Churchill, Charlie Chaplin


Why Chaplin? Because he’s the only person I know who can make people listen to him without saying anything.


In the presence of charisma


Here is a first-hand account by an experienced representative of the media world of listening to a performance by an acknowledged past master of the art of communicating with charisma.





A great communicator


Bill Clinton – former President of the USA


By Jeremy Thompson, Sky News presenter


Excellent communications skills are the essence of television news. First comes the tale, then the tell. Content is King, but delivery is the Household Cavalry. It always helps to have a good story. But the key is how you get it over to people. An audience won’t listen unless you’re engaging, accessible, compelling and credible.


In over 30 years in TV I’ve seen all the latest fancy technology, new gizmos, clever graphics and glitzy studios. Not once, but many times repeated. In the end it all comes down to having a damn good yarn, looking the viewers in the eye and telling them a story they can’t turn off. News hasn’t changed that much since the times when town criers strode in the main square armed with no more than a bell, a strong voice and a way with words. It always has been down to the way you tell it.


Politicians aren’t much different when it comes to marketing policies, persuading voters and selling dreams. Bill Clinton is the best I’ve ever seen. Watching him in action you knew he was born to be President. As Chief US Correspondent for Sky News in the mid 1990s, I reported on Clinton in his Washington heyday. I soon realized he was the consummate communicator. He could grab and hold your attention from two feet to 200 yards and, through television, up to 20,000 miles. He just had it. The ability to capture your attention, hold you in his sway, lead you on a journey of ideas with his words, make you believe and leave you feeling you still wanted more. He had the skill to make everyone feel that they were the only one he was speaking to when he talked – whether they were face-to-face or they were part of a vast campaign throng. I’ve talked to battle-hardened TV news veterans, sceptical of his legendary charms, who admitted going weak at the knees when they were finally confronted by Bubba Bill.


I remember one particular day in Detroit during the 1996 election campaign when Clinton flew into town and addressed meeting after meeting. First it was the toughest of all blue-collar crowds on the shop floor of a car plant, who were soon cheering for Bill. Then it was on to a gathering of religious leaders of different faiths. Within minutes they were captivated and enthralled. Next, the city’s captains of industry – more Republican than Democrat – but soon buying the party line. Finally it was a vast town hall meeting packed with regular voters, quickly beguiled by The Clinton Factor. In between he spoke to every small child, old lady and passing punter like he was their best pal. An extraordinary masterclass in communicating. As always, he had almost everyone rapt, spellbound, buying into Bill’s message. It was like he tapped into the mains when he walked into a room and became energized by the power of the people within it. It was all about the way he used his words, wove his stories, altered his tone and changed the mood. Part-politician, part-preacher, part-storyteller but above all, a brilliant communicator.








4 Great communicators





Surround yourself with only people who are going to lift you higher.


Oprah Winfrey





As we expected the same names came up again and again in our survey – Winston Churchill, John F. Kennedy, Nelson Mandela, Barack Obama, Princess Diana, Desmond Tutu … no surprises there. But we were surprised at the sheer range of names that were suggested. So, based on the survey and on are own personal observations these are the great communicators, some of whom we will be discussing in this book. They come from the worlds of politics, sports, business, public service and entertainment, and also include famous historical figures.


 


Adolf Hitler


Al Pacino


Alan Rickman


Anita Roddick


Anthony Hopkins


Audrey Hepburn


Ayrton Senna


Barack Obama


Benazir Bhutto


Bill Clinton


Bill Cosby


Bill Gates


Bob Geldof


Charles De Gaulle


Charlie Chaplin


Christopher Walken


Cleopatra


Clint Eastwood


Conan O’Brien


Dalai Lama


David Bowie


David Dimbleby


David Letterman


David Niven


Desmond Tutu


Dwight D. Eisenhower


Elizabeth Taylor


Elvis Presley


Emma Thompson


Emmeline Pankhurst


Enzo Ferrari


Eric Cantona


Eric Morecambe


Eva Peron


Fidel Castro


François Pienaar


Frank Sinatra


Franklin D. Roosevelt


Freddie Mercury


General MacArthur


General Montgomery


General Patton


George Best


George Clooney


Giacomo Casanova


Giuseppe Garibaldi


Golda Meir


Graham Hill


Graham Norton


Grigori Rasputin


Helen Mirren


Henry VIII


Horatio Nelson


Indira Gandhi


Jack Nicholson


Jackie Kennedy Onassis


James Dean


Jay Leno


Jeremy Paxman


Joan of Arc


Joanna Lumley


John F. Kennedy


John Travolta


Johnny Depp


Jonathan Ross


Judi Dench


Keith Richards


Kenneth Branagh


Kevin Spacey


Larry King


Lt.-Col. Tim Collins


Luciano Pavarotti


Marcus Cicero


Marie Curie


Marilyn Monroe


Marlon Brando


Martin Luther King


Maya Angelou


Michael Caine


Michael Mansfield QC


Michael Parkinson


Mick Jagger


Mo Mowlem


Mohandas (Mahatma) Gandhi


Mother Teresa


Muhammad Ali


Napoleon Bonaparte


Nelson Mandela


Noel Coward


Oprah Winfrey


Orson Welles


Placido Domingo


Pope John Paul II


Princess Diana


Queen Elizabeth I


Richard Branson


Richard Burton


Richard Harris


Robert De Niro


Ronald Reagan


Samuel Goldwyn


Shirley Chisholm


Stephen Fry


Steve Jobs


Steven Spielberg


Terry Wogan


Tim Bell


Tom Cruise


Tony Curtis


Warren Buffet


William Wallace


Willie John McBride


Winston Churchill




N.B. This list is not exhaustive.







5 Charisma and emotional intelligence





I suppose leadership at one time meant muscles; but today it means getting along with people.


Mohandas Gandhi





It seems to us that charisma and the ability to communicate with charisma are closely linked to emotional intelligence.


Emotional intelligence, or EI as it is known, is the ability to perceive, control, and evaluate the emotions of both ourselves and of others.


In their article ‘Emotional Intelligence’ of 1990 the researchers Salovey and Mayer defined emotional intelligence as: ‘The subset of social intelligence that involves the ability to monitor one’s own and others’ feelings and emotions, to discriminate among them and to use this information to guide one’s thinking and actions.’


Further research led them to revise their definition of EI to: ‘The ability to perceive emotion, integrate emotion to facilitate thought, understand emotions and to regulate emotions to promote personal growth.’


As part of this Ability EI model they identified four different factors of emotional intelligence.


 




	Perception of emotion


	Ability to reason using emotions


	Ability to understand emotion


	Ability to manage emotions.





The Ability EI model suggests that people vary in their ability to deal with this emotional information and use it to help in understanding.


Think of perceiving emotions as being able to detect and decode emotions in faces, voices, and body language. This includes the ability to identify our own emotions. It’s the most basic aspect of emotional intelligence.


Being able to reason using emotions is the ability to harness emotions to help us to think and solve problems. Emotionally intelligent people know how to make the most of their emotions in any situation.


Understanding emotions is being able to understand emotion language and the variations between emotions, and how emotions can change with time.


Managing emotions is the ability to control and change emotions in both ourselves and in others. Those who communicate with charisma are often very skilled in this area.







6 Max Weber and charismatic authority





I believe in benevolent dictatorship provided I am the dictator.


Richard Branson





We can’t really talk about what we understand by charisma and what it means to others without mentioning Max Weber and charismatic authority.


Max Weber (1864–1920) was a German sociologist and political economist who is now regarded as one of the founders of modern sociology.


He proposed that there were three different types of authority: charismatic authority, traditional authority and rational-legal authority.


Weber defined charismatic authority as: ‘… resting on devotion to the exceptional sanctity, heroism or exemplary character of an individual person, and of the normative patterns or order revealed or ordained by him.’

OEBPS/page-template.xpgt
 

   

   
	 
    

     
	 
    

     
	 
	 
    

     
	 
    

     
	 
	 
    

     
         
             
             
             
             
             
        
    

  

   
     
  





OEBPS/images/logo.jpg
« Nelson Mandela

« Johnny Depp
o Princess Diana

« Bill Clinton

J Muhammad Ali






OEBPS/images/9781444123654_FC.jpg
‘An extraordinary masterclass in communicating.’
Jeremy Thompson, Sky News presenter






