
















Acclaim for The Patton Papers



“A simply superb exposure of the Great Georgie out of his own mouth.”


–S.L.A. Marshall


“[The Patton Papers] reveal a much more complicated character than his comicbook legend suggested.... Blumenson has done a superb job of editing Patton’s diaries, letters, memos and speeches. He has skillfully stitched them together with explanatory narrative.”


—Time


“Here is Patton in all his truculent glory.... Blumenson is extraordinarily evenhanded in his final assessment.”


—Christopher Lehmann-Haupt, New York Times


“Blumenson brings his sharp psychological insight into the inner turmoil of George Patton.... It is Patton’s often acute and unexpected humorous characterizations of men that provide the freshest perceptions in this . . . sympathetic and flawlessly crafted biography.”


—New York Times Book Review


“By means of superior editing and sparing comment of his own, Blumenson has permitted George S. Patton to speak for himself through his letters and diaries, and the result is a disturbing and absorbing portrait.”


—Saturday Review


“The only definitive work ever published on America’s most controversial military figure . . . The multifaceted personality of Patton comes through with a force that is rare in literary works today.”


—Dallas News


“Blumenson has produced the first picture of Patton that is more than one dimensional. He gives insights into Patton’s mind and character hitherto unknown, but, as important, also gives a clear portrait of Patton’s era.... This biography is unique; there is nothing in print that so clarifies this individual or provides the wealth of data between two covers. A must.”


–Choice


“The lavish use of Patton’s letters and diaries brings the general sharply to life—an intelligent, bigoted, inquisitive, generous, witty, sensitive, spiteful man, impressive and exasperating, thoroughly right or totally wrong, but never a waffler. A great soldier who just possibly should never have been a soldier at all.”


—Phoebe Adams, New Yorker


“A long book, but it has no dull pages... The most definitive biography of one our most remarkable fighting men.”


—Newsday


“The excellent and judicious selection by Blumenson has given us a self-portrait of Patton that no biographer could possibly draw.... Blumenson has presented the sharpest delineation of any American general in World War II.... One could only wish that other military leaders would be so well served.”


–Library Journal


“A masterful job.”


–Christian Science Monitor














THE 
PATTON 
PAPERS














Books by Martin Blumenson


Breakout and Pursuit


The Duel for France: 1944


Anzio: The Gamble That Failed


Kasserine Pass


Sicily: Whose Victory?


Salerno to Cassino Bloody River: The Real Tragedy of the Rapido


Eisenhower


The Patton Papers: 1885-1940


The Patton Papers: 1940-1945


The Battle of the Generals: The Untold Story of the Falaise Pocket,
 the Campaign that Should Have Won War World II


Patton: The Man Behind the Legend


With James L. Stokesbury


Masters of the Art of Command


























THE
 PATTON 
PAPERS




1940-1945






MARTIN BLUMENSON


ILLUSTRATED WITH PHOTOGRAPHS 
AND WITH MAPS BY SAMUEL H. BRYANT





DA CAPO PRESS
















           Library of Congress Cataloging in Publication Data
Blumenson, Martin.
      The Patton papers, 1940-1945 / Martin Blumenson; illustrated with photographs and with maps by Samuel H. Bryant.—1st Da Capo Press ed.
        p. cm.
     Originally published in 1974 by Houghton Mifflin as volume 2 of The Patton papers.
     Includes index.
     ISBN-10: 0-306-80717-3    ISBN-13: 978-0-306-80717-6
     eBook ISBN: 9780786749744
     1. Patton, George S. (George Smith), 1885-1945. 2. Generals—United States—Biography. 3. World War, 1939-1945—United States. 4. United States. Army—Biography. I. Title.
 E745.P3B55    1996
355.3'31'092–dc2096-15251


[B] CIP





This Da Capo Press paperback edition of The Patton Papers, 1940-1945 is an unabridged republication of the edition first published in Boston in 1974. It is reprinted by arrangement with Houghton Mifflin Company and the author.


Copyright © 1974 by Martin Blumenson


Published by Da Capo Press, Inc.
A member of the Perseus Books Group


All Rights Reserved
Manufactured in the United States of America


Excerpts from Drive by Charles Codman, copyright © 1957 by Theodora Duer Codman, are reprinted by permission of Little, Brown and Co., in association with The Atlantic Monthly Press. Further acknowledgments appear on page 865.















To my wife


•  •  •

























“I have come to consider myself as a sort of chip floating down a river of destiny. So far I have asked for nothing and received a great deal more than my deserts, and I believe that perhaps the same thing works in other human relations. I believe it is essential to retain your self-confidence and do your duty, and aside from that, let nature take care of itself.”






—George S. Patton, Jr.


























Preface


WHILE THE FIRST VOLUME of The Patton Papers showed the growth of the man and the soldier, this deals with the man as a general.


During the period covered here, Patton was at his peak. He put to use all the expertise he had accumulated during a lifetime of preoccupation with his profession – not only the technical knowledge of warfare in his time; but also the psychological and emotional attributes of leadership. Prepared for World War II, he attained in these years all that he ever sought. He gained victories, recognition, and applause. Yet he was never quite aware of the place he had carved for himself in history, never quite sure of the affection he had won from people everywhere. At the end he was still trying, driving himself, striving to satisfy his insatiable lust for fame.


In this volume I have attempted to follow Vincent Sheean’s precept: “Very often what the general does is less important than what he is.” To present what Patton was as well as what he did has been my purpose. The question that frames this book is: what was the source of his military genius and how did he make it work? My broad conclusion is that the personality and the action, the word and the deed, the style and the substance were inseparable. So were the man and the military officer.


My focus is on the living human being who became a historical figure, and I have endeavored to let him speak for himself through his papers, particularly his diary. As in Mexico and in France, Patton started a notebook when he went off to war. His journal forms the heart of this book.


The reasons why anyone makes a permanent record of his thoughts and activities are, of course, diverse. In the mind of the journal-keeper must surely be an element of self-importance, a belief that his life is significant and interesting, especially to others. There must also be a sense of history and a certainty that the individual has an effect on – perhaps merely reflects, but truly so – his time and place. He must have a feeling of personal mission and a conviction that future generations will want to know what he did and said.


In Patton’s case, he wrote or dictated his words as a nod to his own destiny, that vague but almost palpable force, like a holy grail, that he was sure led and guided him toward some great historic goal.


He also maintained a journal to amuse himself, to impress his family and close friends, and, eventually, to help his biographer understand his view and version of what happened.


Perhaps most important, the diary was his means of ridding himself of his frequent anguish, of finding comfort in moments of bitterness and discontent. It was a substitute confidant, a surrogate companion, for he sorely missed the presence of his wife who understood, supported, and stabilized him. Although he wrote to her frequently, censorship constrained his remarks. The diary allowed him to say exactly what he wished, explicitly yet privately, without compromising the public loyalty to his superiors that was one of his highest virtues.


The caustic and unflattering comments about his contemporaries were the product of impulse. He was an impetuous man, and his diary was a luxury that allowed him to unburden himself without self-restraint. It served to give him balance. The entries make clear the ambivalence he had toward his associates as well as his uncertainty toward himself. How much of what he wrote he really meant or actually believed is continually open to question.


The diary entries are occasionally self-serving, sometimes inaccurate, always perceptive and fresh. They mirror faithfully his moods, the state of his spirit at any given moment, his joys and disappointments. They often reveal the flavor rather than the fact.


I have omitted most of the tactical details or operational aspects of his battles that appear in the journal, for many excellent works of military history describe and analyze his campaigns. My interest is to show what Patton did as a general rather than what his forces accomplished and how they did so. My aim is to uncover his personal contribution to the war, how he discharged the responsibilities of a leader in combat and what influence he exerted.


From time to time I have supplemented Patton’s observations with the more or less official headquarters journal maintained by Major General Hobart Gay, probably his closest friend and associate.


Hardly less valuable than Patton’s diary are his letters to his wife. Some were written in a hardly decipherable longhand. A few were dictated. Most were composed on his portable typewriter. The relationship implicit in the correspondence – I have included several of Mrs. Patton’s letters – presents another dimension of Patton’s complex character.


In the following pages, all passages taken directly from the sources are set off in the text by quotation marks or are otherwise indicated. Brackets in quotations enclose words I have added to complete or summarize a sentence or thought, or to explain what might otherwise be obscure. A series of three periods in a quotation signals the omission of words I judged to be irrelevant. In some instances I have changed the punctuation to help the reader.


All errors of omission and commission, as well as of interpretation and judgment, are mine alone.


— MARTIN BLUMENSON
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“May God have mercy on our enemies; they will need it”


























CHAPTER 1
Fort Benning: Brigade




“All that is now needed is a nice juicy war.”








News Story, “Army Horseman to Lead Ft. Benning Tank Brigade,” Washington Evening Star, July 24, 1940








The first tank officer of the United States Army bade farewell today to his Fort Myer command, and after a 23-year lapse returned to the mechanized mode of warfare.







Colonel George S. Patton, Jr., commander of the 3d Cavalry since 1938, was escorted from the post by a squadron of horsemen and two armored cars after ceremonies that brought unabashed tears to the veteran of 31 years [of Army service] . . .







He will report at Fort Benning, Ga., within a week to take command of a brigade of the armored division newly organized to form this country’s answer to blitzkrieg war.







FOR GEORGE S. PATTON, JR., who was sure that the power of fate governed his existence and was leading him to achievement and glory, his transfer from the polo fields of Fort Myer to the tank grounds of Fort Benning was nothing less than a manifestation of his guiding spirit. The shift in locale signaled a turning point in his career, a profound change in his life and fortunes. It promised new challenges to meet, difficult problems to overcome, and vague but dazzling intimations of future greatness.


There had been many such occurrences in the past, rather abrupt alterations in his assignments and duties. Some were unforeseen. Others he himself planned and assisted, for he believed strongly in helping to shape the destiny that he was convinced awaited him. Spurred by his vision of achievement, he always worked hard. He studied assiduously, cultivated the right people, and performed every task with enthusiasm imagination, and efficiency. His perception of the right path to follow and his persistence in gaining access to it played their roles, but luck too was a large factor in his successes.


He had departed Virginia Military Institute after one year to attend the Military Academy at West Point. Upon graduation, he opted to join the cavalry. He managed to be assigned to the Washington, D.C., area, where he came to know Henry L. Stimson, Leonard Wood, and other men of prominence. He participated in the 1912 Olympics at Stockholm. He used his European visit to perfect his fencing so he could be named Master of the Sword. His presence at Fort Bliss brought him into contact with John J. Pershing, whom he accompanied to Mexico and to France. He chose to join the newly formed Tank Corps in World War I, and he organized the American light-tank brigade and led his men in battle.


All these situations gave him profit and pleasure, for he was ready and quick to exploit his opportunities. He drove himself to attain the highest standards of excellence, and he gained recognition. He was decorated for gallantry, awarded a medal for proficiency in a position of great responsibility, and promoted to colonel before the end of the First World War.


The interwar years were somewhat disappointing. Much of the excitement of army life vanished. Small congressional appropriations to the military, life on isolated posts, lack of interest on the part of the public tended to alienate Regular Army officers from the mainstream of American concerns and to kill the spirit of study and innovation.


With most of his colleagues, he was reduced in grade. He completed his military schooling at the Command and General Staff College and at the Army War College. He commanded, in turn, a company, a battalion, and a regiment. He served as a staff officer.


Along with a small group of dedicated professionals, Patton was confident that what was called “the next war” would come. In anticipation, he continued to read history voraciously, to train his men avidly, to search for new combat techniques, to play polo fiercely.


Military actions in Asia during the 1930s threatened to erupt into global conflict, but the German invasion of Poland in September 1939 plunged Europe into what was now indisputably World War II. For Americans, the “next war” came into sharper focus.


By then, Patton was once again a colonel of cavalry. He commanded Fort Myer. His major task was to present the widely known horse shows that were models of precision and flair in equitation, ceremonies that delighted and impressed the influential community in Washington.


But Patton’s occupation was anachronistic, out of tune with the world and the times. The German blitzkrieg in Poland was a sure indication, and, in the spring of 1940, the German lightning victories in the Low Countries and France proved exactly how outmoded the old cavalry and the old ways had become.


As the U.S. Army received increasing favor and funds, as the military stirred into an activity oriented toward modernization and growth, Pat-ton began to fret about his job. He was in a backwater, and he was bored. Why was he being overlooked? Was he too old at fifty-five?


By experience, performance, and education, he was qualified for promotion to brigadier general. What he needed was a position that required general officer rank. What he desired was a place where he could help prepare the army for combat in case the United States entered the war.


 The call finally came. His transfer to the 2d Armored Division put him squarely into the new army. Taking him back to the tanks and offering him the chance of immediate promotion, it promised opportunities for further advancement, for increasing responsibility, for greater accomplishment. It was, in short, another step to his ultimate goal, the fame and applause that he sought, the fulfillment of the destiny that he believed divine providence had reserved for him.


Patton and his wife Beatrice had the servants pack their clothes and household goods, arranged to have their boats stored, and closed Green Meadows, their home in South Hamilton, Massachusetts. Since their daughters Beatrice and Ruth Ellen were married to Regular Army officers, John K. Waters, Jr., and James W. Totten, and their sixteen-year-old son George was at preparatory school, Colonel and Mrs. Patton traveled to Columbus, Georgia, in his Packard Touring Sedan. Someone drove Mrs. Patton’s 1938 Ford down. Two grooms took four horses south in the van. 


Assigned quarters on the post, they slipped quickly into the social activities that still retained the flavor of the old army, the traditional calls, the custom of leaving cards. After their horses arrived, they rode regularly because it was good exercise and done in their circle.


They were well known in the army, and they were liked and admired for their charm and hospitality. If their affluent and graceful mode of living sometimes provoked envy and resentment among those less favored in material wealth, their lack of ostentation and pretension, their exquisite manners, her warm and gracious personality, his verve and exuberance in language and behavior quickly overcame first-impression reservations and misgivings.


Patton himself provoked a curiously ambivalent love-hate reaction. His children adored him, thought him the handsomest man in the world and bigger than life itself. And sometimes they came close to detesting him. Thoroughly self-centered, occasionally arrogant, he never seemed to give them all the attention and interest they wished. Undoubtedly they understood, if only unconsciously, that his cultivation of the warrior image, together with his constant pursuit of professional excellence, came first, ahead of them.


From time to time he had an odd lack of sensitivity to others. Once when he was rehearsing his young daughter for a horse show, he berated her constantly, criticizing and cussing her, finding everything wrong, her posture, the way she handled her horse, her method of taking the jumps. And finally he shouted in anger, “Get off that goddamn horse and let me show you how to do it.” Meekly she climbed down, a chubby twelve-year-old, and he took her place. Resplendent and supremely self-confident in his horsemanship, he prepared to jump. As he spurred toward the obstacle, she was heard to say, “Dear God, please let that son of a bitch break his neck.”


Yet he could be gentle and considerate too. When a soldier was called home on emergency leave and needed carfare, he could count on Patton for a loan.


There was something paradoxical about him. Smiling and ebullient, he could change in an instant and become cold, aloof, contemptuous. Mercurial if not exactly unstable, he was quiet, even brooding, yet capable of the unrestrained outburst. Self-contained, he was tortured.


Part of this was perhaps due to the injuries and hard knocks he sustained during his hyperactive and accident-prone life. Some physicians suspected that he suffered from a subdural haematoma that affected his behavior and mood. Once when he was playing polo in Hawaii, he had a truly spectacular fall. Everyone was sure that he was seriously hurt. He picked himself off the ground, shook his head, and continued the game. Two days later, when the family was sailing in their yacht with Patton at the helm, he suddenly turned to his wife and asked what the hell had happened. The last thing he remembered was falling off his polo pony. A doctor confirmed that he had a concussion. After that, although he never drank heavily or to excess, he could no longer hold his liquor well. If he had a few drinks in the privacy of his home, he was likely to become tearful and maudlin, reciting poetry and reminiscing about his boyhood in California.


Yet he had a strong and authoritative personality. He had a distinctly patrician presence, an air of command. Although his self-control was usually complete, he sometimes appeared to be on the verge of hysteria. He was a bundle of contradictory and conflicting traits that made him seem to be several different persons all at once.


No matter what role he played, his will and drive dominated the image he presented to the public, and that force, that power, he directed unflaggingly toward gaining success – victory – in battle.


Would that moment come to him again as it had in 1918? He had first to prove all over again his fitness for high command.


As Patton settled into his new service home and carried out, with his usual vivacity, his troop duties and military functions at reveille and retreat, at inspections and reviews, at classrooms and training sites, at his office and in the field, he also applied himself to the problem of bringing himself up to date on tank warfare.


The first officer assigned to the Tank Corps, established by the American Expeditionary Force in France, he was the leading American tank expert in World War I. He knew more than any other American how to run, maintain, repair tanks, organize and train tank units, and employ them in combat. Since then he had kept abreast of armored developments by reading the professional military journals and by studying relevant reports from military attaches abroad.


As early as 1937, he enumerated “the very real advantages accruing from the use of motorization,” but he warned that “modern marching” was quite different from “an uninterrupted pleasure journey down a ribbon of concrete.” The employment of many tanks would congest narrow roads and offer lucrative targets to enemy artillery and airplanes.


In 1938, he noted from his study that commanders were frequently too far behind the fighting, reacted far too slowly to new battle information, transmitted orders much too late, and used mechanized forces timidly.


Vehicular forces tended to be too large, to have difficulty refueling, to move in a compact mass, to restrict their travel to roads, and to be vulnerable to air attack. Destroying bridges was the best way to stop and delay motorized troops. Conversely, mechanized columns had to have bridging materials with them, plus foot troops to gain and hold a bridgehead on the far side of a stream, in order to cross rivers.


These thoughts remained firmly fixed in his mind as lessons of what to avoid and what to do if ever he commanded in battle again.


An article by General Heinz Guderian, father of the German blitzkrieg forces, impressed Patton, who read carefully, early in 1939, how tanks, infantry, artillery, and close-support air coordinated their operations. He made voluminous notes, mainly messages to himself. For example, keep radios silent before contact with the enemy; use tanks for firepower rather than shock; make tanks fire their guns while moving; launch attacks on a wide front to disperse enemy fire; have commanders well forward to exercise personal leadership; use surprise to outwit antitank guns; refuel during the hours of darkness; establish many small gasoline dumps rather than a few large ones.


The shorter a battle, the fewer men will be killed and hence the greater their self-confidence and enthusiasm. To produce a short battle, tanks must advance rapidly but not hastily . . . Mobile forces should be used in large groups and [be] vigorously led. They must attempt the impossible and dare the unknown.


Here was the old Patton at his best. Here too was the new Patton, stating in embryo form the philosophy he would implement in the coming war with such extraordinary effect.




The stunning success of the German armored forces made clear Patton’s purpose: how could he transform the rudimentary American tank units into an organization that could meet the German veterans with a high degree of competence and confidence?





• • •


Patton’s assignment to Fort Benning put him into the Armored Force, which came into being in July 1940, immediately after the German blitzkrieg through the Low Countries and France. Disturbed not only by the power of the panzers and the speed of their victories, but also by the lack of comparable forces in the United States, the Army Chief of Staff, General George C. Marshall, appointed Brigadier General Adna R. Chaffee, a cavalryman who was an old friend of Patton’s, the first Chief of the Armored Force, gave him control of all the tank elements in the infantry, most of the mechanized formations in the cavalry, some field artillery and service units, and charged him to bring into existence a combat force to match the powerful German fighting machine.


Although a single modern armored division required more than 3000 wheel and track vehicles, Chaffee inherited less than 1000 tanks, all of them out of date, most of them of World War I vintage. A few newer tanks – 28, to be exact, 18 mediums and 10 lights —were obsolescent. Ghaffee at once started a massive production effort. Because of Patton’s influence, most of the early models were light tanks. This reflected Patton’s experience in World War I and his cavalry background, both of which led him to emphasize mobility – movement and maneuver. Later the heavier medium tanks came into their own, as did more powerful tank guns.


Chaffee supervised the design and production of tanks and weapons, the formation and training of units, the procurement of personnel – all administrative matters. In order to employ and control the Armored Force units tactically – in’ training and presumably in combat – he also commanded the I Armored Corps. His corps headquarters directed two armored divisions, the 1st at Fort Knox, Kentucky, and the 26. at Fort Benning, Georgia, the only ones in the U.S. Army in 1940. Two years later there would be 14 armored divisions.


Chaffee’s chief of staff was Colonel Sereno E. Brett, an infantryman who had been Patton’s second in command in World War I and who had remained with tanks afterward. An experienced and extremely knowledgeable tanker, Brett unfortunately had a drinking problem.


The commander of the 1st Armored Division was John Magruder, who was considered too old for the position. Commanding the 2d Armored Division was Charles L. Scott, who was thought too colorless for the job.


The 2d Armored Brigade, which Patton commanded, was an integral part of the sd Armored Division. The brigade was the fighting force – the iron fist, they said – and the rest of the division existed to support it. The brigade was designed to strike and penetrate weak points in the enemy’s defensive line; or else to outflank and envelop the enemy’s defenses. In either case, the brigade was to destroy enemy command posts, communication centers, supply dumps behind the front and thereby paralyze the enemy’s ability to react.


This was precisely the blitzkrieg idea that the Germans built from J. F. C. Fuller’s doctrine and B. H. Liddell Hart’s notion of an “expanding torrent,” and it solved the major tactical problem of World War I, how to break the enemy defensive barrier.


In March 1942, the armored division was expanded to embrace two brigades, now called combat commands. In September 1943, the armored division was given three combat commands, three tank battalions, three infantry battalions, and three artillery battalions.


All this was hardly glimpsed in mid-July 1940, when the 2d Armored Division came into being at Fort Benning with an initial complement of 99 officers and 2200 men, who were scattered from Harmony Church to Lawson Field, over a distance of eight miles, most of them living in pyramidal tents. Training sites had to be prepared, barracks built, mess halls, warehouses, repair shops established, roads improved and extended. New men were constantly arriving, and they had to be incorporated into the units. There was hardly any equipment, and wooden guns, brooms, and stovepipes served as weapons. Somehow a program got under way.


The activities of turning men into soldiers had hardly started when, early in September, Patton delivered his first formal lecture to the officers. Impeccably dressed, wearing overseas cap, khaki trousers, khaki shirt and tie, a glistening white belt, cavalry boots with a high shine, he mounted the stage of the school auditorium to present his account of the German campaign in Poland.


Confident and at ease as he addressed his audience, he was a commanding figure, and he dominated the scene. He had the knack of capturing his listeners’ attention at the outset and of keeping it. The rapport, the strong bond between speaker and audience, was almost visible. The formality of his appearance and dress contrasted with his offhand manner. He was an accomplished lecturer, and he could make his hearers laugh by a scowl or a delicate movement of his eyebrows. He displayed, even exhibited, his broad knowledge of military history. Throughout his talk he impressed his officers with his vitality, his professional competence, and his masterful ability to draw them together into what they felt would eventually be a cohesive and highly effective team.


“The genesis of the armored operations in Poland” he began, could be traced to World War I. As soon as the Germans recovered from “the shock of utter defeat and dismemberment” they searched for a way to achieve prompt and decisive victory in the next war. They discovered that while the tank was a new weapon, it was being used without imagination – in “a method of warfare already demonstrated as outworn.” At a consequence, while the Polish and later the French and British tankers failed in 1939 and 1940 because they persisted in the outmoded pattern of warfare, the Germans triumphed because their tactics were new.


When combining airplanes and tanks for battle, the Germans avoided falling victim to the “gadget complex.” An airplane was not “a flying machine” but “primarily a cannon.” A tank was not “a complicated iror box on caterpillar treads” but “a mobile squad.” By “rigorous physical training and ruthless elimination” of the less hardy, the Germans pro duced an infantry of “unequaled marching ability.” By quadrupling the accompanying weapons, they gave the foot soldiers overwhelming power They created a balanced army so that the temporary disintegration o the enemy caused by air and armored forces could be exploited by the infantry-artillery team; or, conversely, a simple infantry victory could be converted into an annihilating success through armored and air pur suit.


The Germans rehearsed this concept in Spain during the civil war anc had two “dry runs” in Austria and Czechoslovakia. In 1939, “Polanc was their oyster.”




I am not going to give you a geographical account of the campaign. You all remember that west Poland sticks into Germany in much the same way that Brazil protrudes into the Atlantic. To remove this pimple, the Germans used the oldest plan in the world. It was invented by the cavemen when they surrounded the mammoth to destroy him . . . [It is called] a Cannae, a double envelopment.


There is an old latin saw to the effect that, “To have a Cannae, you must have a Varro” . . . [In other words] in order to win a great victory you must have a dumb enemy commander. From what we know at the moment, the Poles qualified with such a high command.





In 216 B.C., at the battle of Cannae, 50,000 Carthaginians under Han nibal defeated 90,000 Romans under Varro. Hannibal lost 6000 men Varro 80,000. It was normal for the defeated to have the higher losses But since the battle of Liitzen in 1632, “when gunpowder first came into its own” the reverse was true. Now the armored division might turn the equation around again, as in Poland.




I could with great ease and apparent erudition, flash on the screen a map of Poland, thickly overlaid with intricate patterns . . . colored arrows, and dotted lines purporting to indicate the routes of the victorious German columns. But what purpose would such a picture serve?


People of our rank have no choice as to the . . . higher strategy . . . Our job is to . . . [fight, and] without successful combat, all plans are bunk.





The armored divisions made the biggest headlines in Poland, but the infantry divisions broke the Polish defenses. Once a hole was opened, the armored divisions went through or took advantage of the battle confusion to get around the flank. In either case, the tanks were then employed “exactly as Murat used his cavalry corps in the days of Napoleon.”




In a former geological era when I was a boy studying latin, I had occasion to translate one of Caesar’s remarks which as nearly as I can remember read something like this.


“In the winter time, Caesar so trained his legions in all that became soldiers and so habituated them in the proper performance of their duties, that when in the spring he committed them to battle against the Gauls, it was not necessary to give them orders, for they knew what to do and how to do it.”


This quotation expresses very exactly the goal we are seeking in this division. I know that we shall attain it and when we do, may God have mercy on our enemies; they will need it.





Attaining that goal was a long way off in September 1940.


In the middle of the month, when Chaffee showed signs of failing health, Scott moved to Fort Knox and assumed temporary command of the I Armored Corps, thereby removing some of Chaffee’s burdens. Pat-ton became the acting commander of the 2d Armored Division.


Ten days later, President Franklin D. Roosevelt submitted to the Senate for approval a list of officers deemed worthy of promotion. There were 52 colonels, among them Patton, named for advancement to brigadier general. With the formality of the consent of the Senate gained on October 1, the War Department published the official order on the following day.


Patton was elated. He had already written two exuberant letters to an old polo-playing friend, who was also promoted.





Letter, GSP, Jr., to Terry de la Mesa Allen, September 29, 1940


My dear Terry: Congratulations!!! The ARMY HAS CERTAINLY GONE TO HELL when both of us are made [promoted]. 


I guess we must be in for some serious fighting and we are the ones who can lead the way to hell with [out] too much thinking.


There is little more I can say because you know I am tickled to death. Give my best to the lovley lady. Yours.




Letter, GSP, Jr., to Allen, September 30, 1949


Dear Terry: I just wrote Palmer Swift that with we three generals, the morals of the army may have shrunk, but the morale would be way up.


Haveing made us, all that is now needed is a nice juicy war.






























CHAPTER 2
Fort Benning: Division




“I have sixteen thousand men who have never seen an officer, and twelve hundred officers who have never seen a man—so I have quite a job on my hands.”








AS THE ARMORED FORCE EXPANDED in size, taking in more soldiers and creating new units, the need for experienced tankers increased, as did the opportunities for promotion. Patton thought of his friend Dwight D. Eisenhower, who was junior to him, having graduated from the Military Academy six years later, and who had been a tanker during World War I, though not overseas. When Patton brought the Tank Corps home from France in 1919, he met Eisenhower, who served under him for several months. They liked and admired each other at once, for each discovered in the other a profound interest in the military profession. They remained in contact through occasional correspondence during the inter-war years. When Patton learned that Eisenhower had recently returned to the United States after service with Douglas MacArthur in the Philippines and was with the infantry at Fort Lewis, Washington, as a lieutenant colonel, Patton wrote and suggested that Eisenhower request a transfer to the Armored Force, specifically to the 26. Armored Division.




Letter, Eisenhower to GSP, Jr., September ij, 1940


Dear George: Thanks a lot for your recent note; I am flattered by your suggestion that I come to your outfit. It would be great to be in the tanks once more, and even better to be associated with you

again...


I suppose it’s too much to hope that I could have a regiment in your division, because I’m still almost three years away from my colonelcy. But I think I could do a damn good job of commanding a regiment. ..


Anyway, if there’s a chance of that kind of an assignment, I’d be for it 100%. Will you write me again about it, so that I may know what you had in mind?




Letter, GSP, Jr., to Eisenhower, October 1, 1940


It seems highly probable that I will get one of the next two armored divisions which we firmly believe will be created in January or February, depending on [tank] production. If I do, I shall ask for you either as Chief of Staff, which I should prefer, or as a regimental commander. You can tell me which you want, for no matter how we get together we will go PLACES.


If you get a better offer in the meantime, take it, as I can’t be sure, but I hope we can get together. At the moment there is nothing in the brigade good enough for you. However, if you want to take a chance, I will ask for you now . . .


Hoping we are together in a long and BLOODY war.




Letter, GSP, Jr., to Eisenhower, November 1, 1940


If I were you, I would apply for a transfer to the Armored Corps NOW...


If you apply for a transfer . . . say that you are an old tanker.


If you have any pull . . . use it for there will be 10 new generals in this corps pretty damned soon.




Letter, Eisenhower to GSP, Jr., November 16, 1940


I have already sent in a letter similar to the one you suggested . . . 




One of the new corps commanders, down south, had asked for me as his Chief of Staff, but . . . it was turned down because I was so junior in rank . . . I am probably to be allowed to stay with troops. So I ought to be available and eligible for transfer when the time comes.




Instead of going to work for Patton, Eisenhower was assigned elsewhere. His and Patton’s paths would cross briefly in 1941. Starting in 1942, they would be associated in the same endeavors, and their careers and achievements would forever be joined. Patton would be working for Eisenhower.


•  •  •


The battle of Britain, fought in the skies for the air supremacy that Adolf Hitler required to invade England, sputtered to an end in the fall of 1940, with Britain triumphant but near exhaustion. Frustrated in the west, Hitler looked again to the east. Meanwhile, Benito Mussolini assembled a large, though poorly equipped, army in Libya and attacked the British forces in Egypt. Repulsed, Mussolini called upon Hitler for help. Early in 1941, Hitler sent to Libya Erwin Rommel and his Afrika Korps, which would soon be upgraded to the Italo-German Panzerarmee.


In glaring contrast with these dramatic events on the world stage, Pat-ton was busy turning his troops into a disciplined and well-trained armored division. During the latter months of 1940, he was constantly on the go, appearing everywhere to inspect, supervise, and instruct men who were learning how to march, use their weapons, handle their equip ment, first as individual soldiers, then as members of close-knit crews and teams. He insisted on perfection, driving his troops as hard as he pushed himself. How else could he bring his division up to the effectiveness of the German panzers? His tank, splendidly ringed with red, white, and blue stripes – as well as a traditional yellow cavalry stripe – around the turret, was conspicuously in evidence throughout the division area. Visitors, including Secretary of War Stimson, who came for a few days, were impressed by the energy demonstrated at all echelons, the pervading sense of purpose, and the high morale of the troops.


Patton’s conception of an armored division centered on its ability to move. Addressing a lawyers’ club in Columbus, Georgia, he likened its functions to those fulfilled by the horse cavalry of Napoleon, Grant, and Jeb Stuart. Armor spearheaded the attack, outflanked the enemy defenses, and probed for holes in the enemy line. Once that line was pierced, tanks poured through the penetration, widened the gap, and sought to




give the enemy a spanking from behind. You can kill more soldiers by scaring them to death from behind with a lot of noise than you can by attacking them from the front.





To stimulate mobility, Patton decided to move the division from Columbus to Panama City, Florida, and back, a trip of about 400 miles. He wished to test and practice marching formations and procedures, discipline on the road, and other techniques. He wanted also to draw public attention to the Armored Force.


It would be the longest march made by an American armored division to that time and would involve more combat vehicles than ever before in the United States outside a military reservation – 1100 vehicles, including 101 light and 24 medium tanks, plus trucks, half-tracks (a cross between a tractor and a truck), scout cars, motorcycles, jeeps (which Patton nearly always called peeps), cannon, and other assorted pieces of equipment, even several airplanes flying over the columns.


Patton’s force departed Fort Benning after breakfast on December 12, and had rolled 90 miles in parallel columns by lunchtime. In the evening the troops settled down in bivouac areas at Blakely, Georgia, and Abbeville, Alabama. Only five tanks had stopped for repairs along the way, and four of these managed to resume the march. On the following day, the division breezed into Panama City. The men then turned around and roared back to Benning.


News of the event preceded the division, and schools declared holidays so that children could see the passing columns. Field hands stared in wonder at the parade. Everyone along the way, it seemed, watched with amazement and pride the display of American military power.


The exercise attracted surprisingly wide attention from the public, which was hungry for assurance of American military prowess. Newspapers throughout the country carried long and enthusiastic accounts ol the movement, exaggerating the size of the force, the tanks involved, and the miles covered. Everyone was pleased with the performance, particularly the “remarkable spirit” of the men. According to Patton, “Considering the [large] number of recruits we have in this unit, their interest and efficiency show remarkable ability for adaptation.” With Americans such as these in uniform, the United States had little to fear for its national security. As he put it, his division was modeled along the lines of the German panzer division – “with improvements.”




Article, “Gen. Patton of the Cavalry Sets Fast Pace for the Tank Corps—Army Knows His Name as Synonym for Daring Action” Washington Sunday Star, December 75, 1940


This always-colorful figure of the old and new Army . . . directed his force of modern American panzer troops . . .


This picturesque and dashing officer . . . can do a multitude of things and do them a bit better than most people . . .


There is something of the dash and color of Gen. J. E. B. Stuart about this many-sided officer who still has a great love for the old cavalry although he is now launched on a career in mechanization


. . . His men swear by him and . . . he would never order men to do anything in action that he wouldn’t do himself. A social lion, well known in Washington drawing rooms . . . he is, nevertheless, a hard-riding, hard-hitting “fightin’ man” of the old school, with a mind to absorb and improve on new military ideas.




All this was gratifying. More to the point, as Patton told a friend, “I am glad that we have gotten some successful publicity for the Army. It was what I was trying to accomplish” What he sought was a better image for the Armored Force, the tanks, and, incidentally, himself. Most important was the 2d Armored Division. “I think this outfit now has the popular imagination, and will go far.”





Letter, GSP, Jr., to Edward E. Wilcox, Philadelphia Evening Bulletin, January 6, 1941


I fear we did not do so well as the papers imagine but I do feel that the sd Armored Division can be said to be ready and willing to fight whenever the country may need us.




Letter, GSP, Jr., to Maj. Gen. Frank R. McCoy, Foreign Policy Association, New York, January 6, 1941


I am certainly very fortunate to have been promoted and even more fortunate to be in temporary command of a division. With any luck I hope to get this temporary command made permanent.




Letter, GSP, Jr., to Pershing, January 8, 1941


As I have frequently told you, it is a great pleasure to command this division, and I hope before long to get the extra stars and have the command made permanent . . . However, as I am actually in command, there seems to be some possibility that I may get it.




Letter, GSP, Jr., to Brig. Gen. Leonard T. Gerow, War Plans Division, War Department, January 8, 1941


If you are ever in a position to tell us who we may be expected to fight, I would appreciate it as I think we should put more emphasis in our training in trying to meet a specific enemy.




Many members of Patton’s World War I tank brigade were offering to join his division. Unfortunately, most of them were too old to return to active duty. Yet he wrote to Stimson in behalf of Captain Semmes and Lieutenant Winton, “both very gallant gentlemen who deserve well of their country,” as well as many others – “because I think that the spirit of that unit was one of the finest things I have ever encountered.”





Postcard, Sgt. Earl Pattison, Cheyenne, Wyo., to GSP, Jr., January 6, 1941


Hope you are my old Col. from the old 345 Bn. Tank Corps, Bourg, France. If so would be glad to hear from you. Sincerely




Letter, GSP, Jr., to Pattison, January 9, 1941


I am the man you suspect back at the old job but there is quite a difference between what you and I knew and this new armored division . . . I think that probably these armored divisions are the most powerful fighting units in the world.




“I am lucky enough to be in command of a division” he wrote Major General Kenyon A. Joyce. “I hope that should the necessity arise, I will have the opportunity of demonstrating how I feel it should be fought.” But he was still seeking the proper methods of employing it. “These new armored divisions are terribly powerful instruments of destruction and on account of size difficult to handle.” He gave much credit for whatever success he was having to his chief of staff, Geoffrey Keyes, who was “doing a wonderful job . . . in fact I must admit that but for his assistance I would probably be unable to run this job.”


While he spent most of his time in the field, he had sufficient energy to carry out all sorts of experiments. He pondered and acted on new ideas and innovations in procedures, techniques, and equipment, in the hope of advancing his profession and the well-being of his troops.


For example, how could wounded men be removed from tanks traveling at a high rate of speed? To a medical officer he wrote:




I believe that those who are seriously hurt will have to be dumped by the roadside and picked up by the ambulance following each column. Even the question of removing a casualty from a tank is not particularly simple. One of the young doctors here is working on a sort of harness which can be rigged over the top of the turret on shears and the man hauled out with a block and tackle. It will be hard on him, but there is no other way unless we use a can opener.





Several weeks later Patton concluded that “the appalling weight of armor” perhaps made the question of handling casualties academic. “In my opinion, the wounded . . . are not going ta be very numerous. Casualties will be corpses.”


Patton was also designing a uniform for the tankers – “to lend class to what would otherwise be a bothersome bore.” The tankers needed to be different, an elite force, and special clothing would distinguish them from other soldiers. There was no need for camouflage – “In armored combat we get so close [to the enemy] that the question of concealment through color or other device is of little moment.”


He finally modeled his new suit for photographers. Of dark green gabardine, selected because the color concealed grease spots, it was a light-weight double-breasted jacket with rows of white or brass buttons running down the sides, and trousers padded in strategic places to cushion the shock of tank travel, with pockets on the legs to hold first-aid equipment, maps, and ammunition clips. The headgear, of light plastic and internally padded, resembled a football helmet except that it was far better, he believed, “than the abortion the Ordnance invented.”


Newspapers everywhere carried pictures of Patton wearing his uniform, which looked ridiculous. It was never adopted.


Patton experimented with light planes that could use small and unprepared fields unsuitable for other military aircraft. Incorporating planes in all his exercises, he proved their value to transmit orders to subordinates, to locate and identify units, to transport commanders and staff officers. He liked the Piper Cub, and this light craft became a standard piece of equipment for divisions, artillery groupements, and other headquarters and units during the war.


In January 1941, the division had enough vehicles for a mounted review. As the men passed the stand, Patton’s quiet but obvious pride in his organization reached out and permeated the ranks, reinforcing the men’s identification with what they believed was a first-rate, unbeatable unit. “The amazing thing, from my standpoint,” he wrote, “was that thirteen hundred vehicles all passed the reviewing stand without any checks or stalls. We certainly could not have done that in 1918!”


He mailed Willis D. Crittenberger, Scott’s chief of staff, and Brett a picture of his division’s flag, “designed, constructed, and paid for by myself” – “eight dollars of my own money.” He added that he was holding his “first free maneuver we have tried” on the morrow, “and I don’t know just what will happen, but something is bound to occur.”


Caught up in his work with tanks, Patton nevertheless remained interested in the cavalry. “In spite of my gasoline affiliations,” he wrote a friend, “I am convinced that the day of the horse is far from over and that under many circumstances horse cavalry and horse drawn artillery are more important than ever.”


When the Cavalry Board solicited his comments on whether to retain the saber, he replied enthusiastically and at length. “A cold steel weapon,” he said, “is not only desirable but vitally necessary.” All infantry soldiers armed with the rifle had a bayonet. Yet a charge on foot was much more difficult than a cavalry charge with the saber.




If a man on foot is hit, he thanks God for an excuse to stop and usually stops. The horse, having no imagination, does not stop unless he gets a brain or heart wound or a broken leg. If the rider is hit, his ability to pull up his horse is reduced so they both go on.


The rapid approach of the horsemen has a disconcerting effect, due to the race memories of stampedes of mammoths or aurochs, who of yore trampled our hairy progenitors. The truth of this is evinced by the retention of mounted police in most large cities.


The herd instinct of the horse also impells him to stick along with his fellows. General Sherman once said that if the reins could only be cut, every cavalry charge would succeed.


The chief argument against the mounted charge springs from undigested memories of descriptions of battlefields in World War I; which to the mind of the fiction-fed fanatic, consisted wholly of trenches, shell holes, and barbed wire over which lunar landscape a blighting blizzard of machine gun bullets constantly eddied. Where such circumstances existed – if they ever did – no charge by tanks, infantry, cavalry or bull elephants could possibly succeed.


For any charge to be successful . . . there must be no insurmountable ground obstacle between the attacker and his prey . . . The enemy must be pinned to the ground by flanking fire. The enemy must have had his morale shaken by bombing, shelling, hunger, fatigue, or fifth column activities. The enemy must be totally surprised. The enemy must be already running.


Under a conjunction of the above circumstances, any charge will result in success PROVIDING THOSE EXECUTING IT HAVE THE WILL TO CLOSE [with the enemy]. Only the cold steel provides this will, for to use such a weapon, one must close.




In my opinion, the mounted pistol charge is a wholly chimerical operation . . . One has only to look at any photograph of such an attack. Less than ten percent of the troopers are in a position to fire without hitting their friends . . .


Around 1600, when the pistol was first made usable, cavalry abandoned the saber in favor of the pistol and at once went into eclipse. Conde revived the saber charge and rode over the Spanish Infantry as a result. Under Louis XIV, Marshal Saxe invented the Uhlan – at that time not a lancer but a cuirassier – because .. . the enemy [would have] to meet the charge with fire and he could then ride over him, which he did.


In domestic disturbance, the only weapons of any value are the bayonet, the rifle butt, and the saber because these are the only weapons possessing selectivity in the amount of injury to be inflicted; fire arms can only kill. Frequently, killing is not indicated.


I designed the present saber and freely admit that I did too good a job; that is, the weapon, due to lack of time to train, is better than the men who use it. To attain this superior technical ability, I made it unnecessarily heavy and long. In 1938, I made up a “cavalry bayonet.” I am sending this to the Board; it speaks for itself. It can cut wire, firewood, hay, or heads with equal facility . . .


I beg leave to remind the Board that very few people have ever been killed with the bayonet or the saber, but the fear of having their guts explored with cold steel in the hands of battle maddened men has won many a fight.




This hardly diverted him from his main preoccupation.


Letter, GSP, Jr., to Pershing, February 24, 194%


The other day we staged a mounted review for the division which was quite impressive and to my mind a great tribute to the officers and men composing it, as without a rehearsal they did an excellent job.


We now have some three thousand draftees . . . They are a surprisingly good lot of men and will be a great credit to us.


I am apparently in permanent command, although newspapers to the contrary notwithstanding, I am not a major general, but that will probably come in time.




Letter, GSP, Jr., to Maj. Gen. James G. Harbord, Rye, N.Y., February 24, 1941


Things are going very well with us here, and we are getting tanks faster than we could reasonably hope. We have just received 67 mediums . . . although not all of the latest type of vehicle. Still a tank is a tank, and it makes no difference so far as the enemy is concerned which type he gets killed by.


Public interest in tanks, as well as in Patton himself, developed as newspaper reporters in increasing numbers visited the 26. Armored Division. They noted the excellent relationship between Patton and his men




to all of them, The Old Man was as near and real as the bark on the outer walls of their makeshift mess hall. Like God (they said) he had the damndest way of showing up when things went wrong. Unlike God, he had been known to dash headlong into a creek, get a stalled tank and its wretched crew out of the water and back into the line of march, practically by the power of his curses.





Most important, when Patton was satisfied by their performance, his men were proud.


Patton and his wife Beatrice had a series of buffet suppers for all the officers and ladies of the division. About 120 persons attended each time, and it took them nine evenings to have everyone in.


Courtney Hodges left the command of the Infantry School at Fort Benning to become the Chief of Infantry in Washington, and Omar N. Bradley took his place. Patton came to know both well, and he had a high appreciation of them as men and as officers. They would be closely associated with him later.


Keeping Stimson informed of his activities, Patton said that he hoped to be ready to fight in April. “After that our only worry will be how to get at whoever you want us to destroy.”




Letter, GSP, Jr., to General Malin Craig, Washington, D.C., March 18, 1941


We really have a very fine division with an excellent spirit . . . The thing I try to impress on them is that all members of the Armored Force . . . must be imbued with a desprate determination to get forward and must not permit themselves to be stopped by any obstacle. If I can get this across, we will be very hard to beat. Scott submitted an efficiency report on Patton and characterized him as “Superior” in performance.


In the event of war, I would recommend this officer to command an armored corps . . . This officer renders willing and generous support to the plans of his superiors regardless of his personal views in the matter. Of 90 general officers of his grade that are personally known to me, I would give him number 3 on the list. Further remarks: An extremely energetic ambitious officer and a natural and highly capable leader.




“There is still uncertainty,” Patton wrote to a friend,




as to whether or not General Chafee will be able to resume command of the Armored Force. We all hope for the best but I honestly believe that our hopes are not well founded.




Letter, GSP, Jr., to Chaffee, March igy 1941


Beatrice and myself plan to move out to the [new] Cantonment Area shortly. The house for the Commanding General (I am gambling that I will keep this division) was not large enough so we put in a little extra money and had a porch and dressing room added. I believe I will be much more efficient when I am living immediately among the troops.




Letter, GSP, Jr., to Chaffee, March 22, 1941


My dear Adna: If the following inquiry is unduly inquisitive, please do not answer. What I would like to know is whether I will probably remain at Benning, because in the event that I do, I shall build a stable, but if I do not, I will keep my horses at the Infantry School, as the outlay will be over a hundred dollars. I am interested not to waste the money.




He informed Ghaffee of an interesting exercise he had just conducted. The troops made a combat march, went into bivouac, moved in the darkness to avoid an air bombardment, then attacked at 2 A.M.




The wet conditions were as bad as possible, as it rained hard all the time; however, the results obtained were, in my opinion, extremely satisfactory due to the good work of General Gillem [the brigade commander] and his staff and ably seconded by the regimental and unit commanders. I mention this to show that we are not resting.




Soon afterward Patton staged another maneuver that included a combat problem, an all-night bivouac, and a division review. About 11,000 men and nearly 2000 vehicles participated. It rained constantly, but the efficiency of the division was outstanding. After reviewing his troops in the downpour, he gathered them together and addressed them, expressing his pride in their reaching




the utmost expected . . . In slightly more than eight months we have changed from an idea to a powerful fighting force . . .


Should the efforts of our great president in trying to avoid war by timely preparations in peace meet with failure and the grave ordeal of battle be forced upon us, I confidently expect that you men and officers . . . will so equip yourselves that our enemies shall be utterly destroyed.




Under his tutelage, the 26. Armored Division was gaining the reputation of being perfectly able to conduct a small war all by itself. It was his message, of course, and he delivered it effectively and repeatedly to his troops and to the reporters: “The armored division can smash its way into the enemy with tremendous force.”




Letter, GSP, Jr., to Col. Charles Bridge, April 7, 1941


I am very fortunate to have fallen into command of our ad Armored Division. It is really quite a good show and extremely powerful. I do not know just when or how we are going to have a chance to use it in battle but trust that the future will take care of that question.










Letter, GSP, Jr., to Lt. Col. Erie F. Cress, April 8, 1941


At the close of this summer’s maneuvers, it may be possible to write a brief Standing Operating Procedure. Up until that time I believe it is better to emulate the English constitution and not write anything ...


The chief value of Armored forces is to develop initiative and imagination. If we tear such down with Standing Operating Procedure, we vitiate our purpose.


I am always interested in all the papers which you send me, so the fact that I do not agree, I hope, will not prevent you sending me others from time to time.




On April 10, the President nominated Patton for promotion to major general. The Senate approved, and the President so appointed him, with rank from April 4. On the same day the War Department assigned him to command, no longer temporarily, the sd Armored Division.


Patton immediately sent off a number of letters. To Marshall: “I deeply appreciate the honor you have done me. I shall continue in my efforts to justify your confidence.” To Pershing: “Whatever qualities of execution I possess are due to my service under your immediate command . . . I shall always try to live up to the ideals of military perfection of which you are the embodiment.” To Stimson: “When war comes I promise that you will not be ashamed of me.”


Stimson replied that he had supported Patton’s candidacy not so much because of his warm regard for Patton, but rather because he expected Patton to give his division a strong fighting spirit.


Many letters of congratulation arrived, and Patton acknowledged them all. To Major General Lesley J. McNair, head of the army’s training program: “There is no one in the Army whose good opinion I would rather have than yours.” To retired General Harbord, one of Pershing’s closest associates in World War I: “I feel sure that your personal interest in me is largely responsible for my selection.” To Colonel Frank S. Besson: “It all goes to prove that my luck still holds and I happen to be at the right place at the right time.”


To Beatrice’s half brother, Charles F. Ayer: “I am delighted to have the rank as well as the command.” To Joyce: “I shall always feel that whatever ability I may have as a General I acquired while serving under you.” To Major General J. K. Herr, Chief of Cavalry: “Thank you very much for your nice letter of condolence on my promotion. You know and I certainly know that but for you I would probably never have been discovered or promoted.” To General Malin Craig, retired Army Chief of Staff:




I feel that I owe most of my success to your generous effort on my behalf...


I am probably the most unpopular man, not only in the 2d Armored Division, but in the Army, as I got very tired of being the only person in this outfit who makes any corrections. So, today, I had the regimental commanders in and told them that from now on I would first write them a letter of admonition, and second relieve them from command if any units under them fail to carry out standing orders.


I hope I met your approval in doing this. I assure you that I did not use any profanity while making this statement.




To retired Major General Andre W. Brewster, a former member of Pershing’s staff: “I am perfectly honest when I assure you that your influence upon me has done me more good than that of any other officer with whom I have ever served.” To retired Major General George Van Horn Mosely: “Ever since I was a Lieutenant, I have known, admired, and been inspired by you. I trust that I shall succeed in particularly emulating your success”


To a closer contemporary, Major General F. M. Andrews: “I trust that your anticipation of bloody work [to be done] will come out. But I will be damned if I see how we are to get at our friends, the enemy. However, something may turn up.”




Letter, GSP, Jr., to Mrs. William L. Wills, San Marino, Cal, May 15, 1941


Dear Aunt Susie: You now see the wonderful good effect your careful assistance in my upbringing has produced. Knowing that you have a great drag with the Lord, I trust you will bring all your efforts to prayerful intercession that I may soon get another star and be a Lieutenant General.


When that time comes, you can keep right on working for four stars for me.




Patton sent congratulations to many friends who had also been promoted. To Innis P. Swift: “With you and I both made [promoted], I feel that the world is now safe for democracy.”


Despite his flippancy, Patton was touched. His accomplishments had been recognized and rewarded. Throughout the higher echelons of the army, his skill and professionalism, his dedication and energy, his success in forming the division had been noted and approved.


As a child, Patton had dreamed of being a major general at the age of twenty-seven. Now that he had attained that ambition nearly 30 years later than he had hoped, he was sure that further achievement awaited him. His fate had still to be fulfilled. Whatever it was, his destiny was appreciably closer to realization.
































CHAPTER 3
Maneuvers


“The important thing in any organization is the creation of a soul which is based on pride.”






IN THE SPRING of 1941, Patton learned that his division would take part in large-scale maneuvers or war games later that year. General Headquarters in Washington was planning the exercises. GHQ, as it was called, was the highest command post in the army. Officially under Marshall, it was actually headed by Marshall’s chief of staff, Lesley McNair, who used the faculty and the facilities of the Army War College to supervise and administer a vast training program throughout the army. Maneuvers brought together large units and put them through war problems or mock battles to test not only the efficacy of training methods but also the proficiency of commanders, staffs, and troops. It was an important occasion, for individual and unit performances would be measured and graded.


Thinking ahead to his own participation, Patton wrote to Lieutenant Colonel W. C. Crane, a friend who was a member of McNair’s staff. Some of the old rules for judging the performance of units, Patton suggested, might not apply to armored divisions in general and to his in particular; and they should not be allowed to hamper the new methods of operation being developed.




I fully realize that unsolicited comments are not greatly valued. Nonetheless, since you and I had considerable experience in umpiring, I beg leave to call your attention to the following comments of the Umpire Manual [which are out of date] ...


I think it worthy of note that the primary function of an Armored Force is to disrupt [enemy] command, communications, and supply.




Since an armored division could do more than what was prescribed in the regulations, he believed it desirable to have a member of the Armored Force with considerable rank and, by implication, an understanding of Patton’s methods present as an umpire whenever armored divisions were employed. Furthermore, commanders who failed to use imagination should be severely penalized. Units that followed routine practices were




not playing the game. The effect of surprise as to time or direction of attack should be given tremendous weight. In reading over the rules, I find no emphasis placed upon this . . .


Bombers, like artillery, depend for their effectiveness on ammunition supply. Nevertheless, bombarding aviators fly blithely . . . without taking out time to reload the bomb racks. This gives a wholly erroneous impression as to the efficiency of aviation . . .


For God’s sake, do not get me mixed up in this Umpire business, as I am wholly desirous to command this division, upon the successful operation of which my whole future will depend.





The value of aircraft as adjuncts to armored operations was very much on Patton’s mind, and he soon wrote to Crane again. “The following letter,” he said, “can be used by you in any way you see fit, provided you do not stick my neck out too far.” The war in Europe, he thought, thus far demonstrated the importance of armored units supported by motorized infantry and light, tactical bombers. Yet – “now I will be particularly outspoken” – the aviators believed that strategic bombardment alone could win the war, even though strategic air forces had failed “to do anything except bomb, ineffectively, unprotected cities.” The Army Air Corps had little interest in helping ground troops, but the airmen should be forming and training observation, attack, parachute, and air infantry units.




I am personally getting so air-minded that I own an aeroplane and expect shortly to have a pilots license. Next time you come here I may be able to take you for a ride if you have sufficient insurance.




Patton left it to Crane to determine whether it was “expedient” to mention anything to McNair. Patton was “not trying to cut ahead of any of my superiors,” but he believed that “new ideas are what are winning this war.” However, “crusading is an expensive pastime. I do not wish to lock horns with the GHQ Air Force or anyone else.” If Crane found Patton’s suggestions worthwhile, he could bring them forward simply as ideas “and not mention my name even in your sleep. I leave this matter to your discretion.”




Letter, GSP, Jr., to Mrs. C. L. Scott, Fort Knox, May 13, 1941


Since General Scott was probably wholly responsible for my promotion, it was really not necessary for you to write [congratulations], which makes it all the nicer that you did.


We moved out to our new house in the woods last night and nearly froze to death.




The new house was about ten miles from the officers’ quarters on the main post and close to a cantonment area known as Sand Hill that had been specially built for his division. While his men entered into the new barracks, the Pattons left the glistening white stucco house that suggested the polish and precision of the parade ground and settled into a rough but spacious log cabin more in keeping with the spirit of field service. Built by the Army Engineers and containing several additional amenities paid for by the Pattons, the house sat in a large grove of southern pines at the top of a rise overlooking an oval driveway connecting a dozen tiny huts where the members of his staff lived. Less than three miles distant was the headquarters, several barracks-type buildings, where Patton and his staff worked.




To McNair:




The thing I believe which we must remove from the minds of the high command is that the direct charge against anti-tank guns over open country is as impracticable as is a cavalry charge against barbed wire. Trusting that you will pardon my imposing on your time.






Letter, GSP, Jr., to Crittenberger, June 2, 1941




My dear Crit: I enclose a copy of the address I gave to the entire 2d Armored Division . . . You are probably one of the few people with sufficient historical knowledge to recognize the opening gambit as a meticulous copy of General Bonaparte’s address to the Army of Italy in the spring of 1796 . . .




As you will see from my remarks, I am obsessed with the idea that tanks should be used as quail-shooting weapons and not as buffaloes.






In other words, mobility and firepower were more important than shock action, which he compared to a buffalo stampede.


As a matter of fact, he doubted that “our chief enemy is armored divisions. In my opinion, armored divisions will avoid each other to the limit of their ability.” They were simply too powerful to risk a head-on collision.


Patton sent Stimson a copy of his address, realizing “that neither your limited time nor the merits of my remarks justify your reading them, but . . . so far as I know, it is the first time a division commander ever talked to all the men in his division at one time.”




GSP, Jr., Address to officers and men of 2d Armored Division, May 17, 1941


You men and officers are, in my opinion, magnificently disciplined . . . You cannot be disciplined in great things and undisciplined in small things . . . Brave, undisciplined men have no chance against the discipline and valor of other men. Have you ever seen a few policemen handle a crowd? . . .


The salute is the mutual greeting of respect and loyalty between members of a fighting organization . . . Pride is the greatest thing that a man can have . . . pride in demonstrated ability . . .


An armored division is the most powerful organization ever devised by the mind of men . . . An armored division is that element of the team which carries out the running plays. We straight-arm, and go around, and dodge, and go around . . .


We must find out where the enemy is, we must hold him, and we must get around him . . .


One of the greatest qualities which we have is the ability to produce in our enemy the fear of the unknown. Therefore, we must always keep moving, do not sit down, do not say “I have done enough,” keep on, see what else you can do to raise the devil with the enemy...


You must have a desperate determination to go forward. When we beat them, we will beat them by attacking sooner and harder than they do...


There are no bullets in maneuvers, and things sometimes get a little dull. But play the game; don’t lie in the shade, don’t pretend you are manning an anti-aircraft gun or a machine gun while you are lying down. Be on your toes, if an aircraft comes over you, track it with your gun and pretend you are shooting hell out of it. If a tank or an infantryman approaches you who is an enemy, do the same thing; play the game. If you have to charge, go fast; if you have to retreat, do so, but as slowly as possible . . . The umpires have the job of representing the bullets . . . You will never get anywhere if you make them mad. Do what they tell you and do it promptly, and pretty soon you will find that they err in shading the decisions in your favor. Try, above all things, to use your imagination. Think this is war. “What would I do if that man were really shooting at me?” That is the only chance, men, that you are going to have to practice. The next time, maybe, there will be no umpires, and the bullets will be very real, both yours and the enemy’s.


In closing I wish to congratulate every officer and man of the zd Armored Division for the honest effort and enthusiastic support he has demonstrated, and I want to be able to say the same thing at the close of each of the maneuvers in which we take part. And each time, I know that we will be better, and by the time the last maneuver comes off, we will be ready and anxious to meet anything that anybody can provide for us to lick.










GSP, Jr., Address on Orientation in Maneuvers, May 1941


Our purpose in assembling both umpires and unit commanders here this morning is three-fold. First, I want all of you to meet each other. Second, I want to reiterate the tactical doctrines of this division so that commanders will enter the forthcoming maneuvers with our desires clear in their minds and so that the umpires will know what we are trying to do. Finally, I want to restate those duties of an umpire which my experience and observation have shown me to be ot particular importance.


So far as tactics are concerned, it is the doctrine of this division to attack weakness rather than strength . . .


I can conceive of nothing more futile than to send expensive tanks against a prepared position. The doctrine for so doing was originally written by me and was based on the fact that in 1918 tanks were invincible, but a careful analysis of what the Germans have done leads me to a totally different solution for present day armored forces . . .


There is an old Chinese saying . . . “a look is worth a thousand words.” This means that the commanders of each element in rear of the reconnaissance must be close up to attain full knowledge of what has transpired in front of them ...


By attacking, you induce the enemy to think you are stronger than he is ...




I wish to assure all officers and all men that I shall never criticize them or go back on them for having done too much but that I shall certainly relieve them if they do nothing. You must keep moving . . .


I am very insistant that all commanders who have an umpire take him absolutely into their confidence. He is not a stool pigeon or a hostile spy. If he knows what you are trying to do he can be useful and be at the point of combat. If he does not know what is going to happen, he is simply unnecessary baggage . . .


I want to bring to the attention of every officer here the professional significance which will attach to the success or failure of the 2d Armored Division in the Tennessee maneuvers. There are a large number of officers, some of them in high places in our country, who through lack of knowledge as to the capability of an armored division are opposed to them and who would prefer to see us organize a large number of old-fashioned divisions about whose ability the officers in question have more information. It is my considered opinion that the creation of too many old type divisions will be distinctly detremental and that the future of our country may well depend on the organization of a considerably larger number of armored divisions than are at present visualized. Therefore it behooves everyone of us to do his uttermost to see that in these forthcoming maneuvers we are not only a success but such an outstanding success that there could be no possible doubt in the minds of anyone as to the effectiveness of the armored divisions. Bear this in mind every moment.




By this time the soldiers in Patton’s division were thinking of themselves as “trained blitzmen,” “blitztroopers,” “tops” among the nation’s military men. They considered themselves “the most powerful striking force ever evolved,” possessed of “terrifying strength,” the “juggernaut of the battlefield,” and “ready for the real thing.” How good they were would soon be tested in the maneuvers.


In mid-June, the division traveled to Camp Forrest, Tennessee, its movements, according to the newspapers, “shrouded in secrecy.” Reporters speculated that the “much vaunted” outfit, “America’s answer to the panzer division” would take part in the games. Patton advertised his division’s nickname, “Hell on Wheels,” described his organization as “the most powerful striking force the human mind has ever developed,” and characterized his tactics as “Hold ‘em by the nose and kick ‘em in the pants.”


In its first contest, the division was unimpressive. Infantry denied the tankers freedom of movement and blunted their drive. It was a setback, perhaps due to stage fright, maybe overconfidence, and Patton was officially criticized for failing to coordinate his operations.


The criticism stung, then spurred him to greater effort. After the units shifted and realigned for the next game, the division reconnoitered during the day and attacked during the night. In a four-pronged drive from Lynchburg to Manchester, Patton’s men captured the “enemy” command post at 9 A.M. on the following morning and took the commanding general and his staff “prisoner.” Two hours later, long before the scheduled end of the game, the maneuver was over.


By slashing and unorthodox tactics, Patton redeemed himself and proved the validity of his training and operational methods. The fact that McNair was present to witness the swift movements of the armored division stimulated Patton to even greater daring.


In the next maneuver, Patton employed blitzkrieg tactics, knifed through the “enemy” defenses, and compelled the opposing force to surrender. Again the maneuver was over ahead of time. By virtue of Pat-ton’s speed, the entire action took nine hours instead of the allocated two days.


Finally, with Stimson on hand, Patton’s division swept around the opposing defenders, cut their lines of communication, disrupted the “enemy” rear area, and captured the town of Tullahoma, the objective of the operation. Once again, the unexpected movements of the division terminated the game several hours ahead of schedule.


The highlight of the games was the performance of the 2d Armored Division. No unit was more aggressive. Patton had made his men believe they were first-rate soldiers and fighters, and their confidence in themselves, their military skills, and their efficiency were apparent to all.


For the inhabitants of the area, the maneuvers spread a panorama that brought wonder and delight over things they had never seen before – military machines and equipment in profusion, the tanks, trucks, artillery pieces, and airplanes that soon became commonplace; troops building bridges, pitching tents, or taking cover in ditches against simulated air attack; soldiers on weekend pass congesting the sidewalks and filling the restaurants in Tullahoma, Shelbyville, Manchester, and Chattanooga. What people remembered best of all was General Patton, whose exploits soon became legend.




Letter, GSP, Jr., to Mrs. Hancock Banning, July 2, 1941


We just got back from a very pleasant maneuver in Tennessee where I think the division covered itself with credit, in fact, it established so high a standard that we will have difficulty in maintaining it but nevertheless we shall do so.






Letter, GSP, Jr., to Stimson, July 8, 1941


In spite of the long march, in some cases over 110 miles, every fighting vehicle in the division, except two tanks and a scout car, got to the place it was supposed to be in time to deliver the attack . . . It was a great performance on the part of the men and I was very proud of it.


This morning I gave an illustrative talk to all the men and officers trying to show them the big picture so that they would know not only what they individually had done in each problem but also what the division as a whole had accomplished. I further took occasion to point out many errors which I made and which we will correct before the next maneuver – or war – whichever the case may be.


I trust that you enjoyed what you did see of the maneuvers. Your presence was a great stimulus to the men and officers.




Scott submitted an efficiency report on Patton and called him “Superior.”




Of 60 general officers of his grade that are personally known to me, I would give him number 5 on this list. Further remarks: A most energetic and capable commander who is quick in his decisions and vigorous in their execution.




Lieutenant Colonel Thomas T. Handy, commander of an artillery unit in Patton’s division, was transferred to Marshall’s office in Washington, and Patton expressed his “real regret” over losing Handy, who would become one of Marshall’s closest subordinates and would eventually gain the four stars of a full general.


The criticism Patton received during the Tennessee maneuvers annoyed him, and he sought to explain his actions. Writing to Floyd Parks, a member of McNair’s staff, Patton said that he was “not making excuses but rather pointing out what I consider to be misconceptions . . . as to the principal functions of an armored division.” He had read most of the umpire reports, and he took exception to many of them.


For example, coordination was a “fine old military word” and could be applied to describe the operations of Alexander the Great, Napoleon, or Allenby. It was not quite the same for armored divisions.




When you are using a sabre or a bayonet, you can to a degree control (coordinate) the weapon during the lunge. When you are throwing hand grenades, you can only give them initial impetus and direction. You cannot control (coordinate) these missils during flight. Armored divisions are of the nature of such missils.


It is none the less noteworthy that in every operation in which this division took part, the several elements (grenades) composing it arrived at the place intended at the time desired.




By saying repeatedly that the armored division failed to launch concentrated or mass attacks, the umpires gave the “greatest compliment possible.” The desire for mass action came from “undigested memories” of the teachings at Leavenworth and the War College or from reading about the tank battle of Cambrai in World War I, when tanks were invincible and invulnerable. That condition no longer existed, “and hence the use of tanks in mass is futile and suicidal.”


The widespread belief that the function of an armored division was to attack and destroy the enemy was “erroneous.” The correct role was to get astride the enemy’s lines of communication in the enemy’s rear and disrupt his command and supply systems, thereby immobilizing him and making him vulnerable to destruction by the infantry.


“Several Umpires criticized me” for leaving his command post. A commander could sit there during an old-time infantry fight without particular harm because information arrived slowly and there was no need for a commander’s instantaneous reaction. “Were the commanding general of an armored division to sit anywhere with information three hours old, his units might well be from 15 to 25 miles from the point indicated on the map.” In other words, the rapidity of battle, he thought, made it necessary for the modern commander to operate away from his command post and closer to the fighting troops, a notion he had exercised in World War I – he made no mention of this in his letter – to the discomfiture of his superiors.


Furthermore, a division commander at maneuvers had a dual mission. Not only did he exercise command but he had to be in position to see how well the troops were carrying out what they had learned in training. “He cannot get this knowledge at a desk.”




We just finished three days of intensive training, beginning with the squad and ending with the reinforced battalion . . . I am convinced that this method of instruction, which I believe I invented, is the best and quickest possible. I believe that as a result of it we have provided means which will make it very difficult for the ever increasingly effective anti-tank weapons to halt us or cause us serious casualties.





“You would be surprised,” he wrote a friend, “at the profound ignorance in higher places as to the use of tanks. People are still obsessed with the belief that tanks are invulnerable and try to send them head-on into prepared positions.” Instead, tanks tried “to avoid a fight and put their energy into disrupting the rear areas of the opposition.”


When Patton received a phone call from Parks, who suggested that it might be better for Patton’s future if he curbed his flamboyance, Patton replied:




I shall try to follow your precepts, but I do not intend to be colorless in spite of the fact that pure white, which as I remember is a lack of all color, is the popular color at present among aspirants to military preferment.





No one could have been more colorful than Patton, who appeared on the cover of Life magazine’s “Defense” issue of July 7, which featured stories and photographs of the armed forces and lauded the work of the division in the maneuvers. Standing in the turret of his tank, holding binoculars, wearing a 2d Division patch over his left pocket, a shoulder holster and pistol, a helmet with chin strap, rings on the third and fourth fingers of his left hand, and an appropriate scowl, Patton epitomized the tough, solid professional soldier with more than a touch of personality.


A letter from the editor told him how much the division had done for the magazine. Replying, Patton said,




Remember that the article in Life did as much for the 2d Armored Division as the 2d Armored Division could possibly have done for Life. The important thing in any organization is the creation of a soul which is based on pride, and no member of the division reading your magazine could fail to be filled with pride.





On July 8, he assembled all members of the division and, using four very large maps, showed what the organization had done during the Tennessee manuvers. He then made these remarks:




The purpose of what I have just said is to show each of you the big picture, the picture of what the whole division did, not just what you individually accomplished. My personal opinion is that you accomplished every task set with remarkable efficiency and with minute exaction as to time . . .


Certain instances require correction.


Owing to the fact that all of us have been, so to speak, going to school for almost a year, we have to a degree acquired the student complex, that is, we have a tendency to wait instructions rather than proceed on our own initiative . . .


People must try to use their imagination and when orders fail to come, must act on their own best judgment. A very safe rule to follow is that in case of doubt, push on just a little further and then keep on pushing. ..


The issuance of an order is the simplest thing in the world. The important and difficult thing is to see: first, that the order is transmitted; and, second, that it is obeyed . . .


There is still a tendency in each separate unit . . . to be a one-handed puncher. By that I mean that the rifleman wants to shoot, the tanker to charge, the artilleryman to fire . . . That is not the way to win battles. If the band played a piece first with the piccolo, then with the brass horn, then with the clarinet, and then with the trumpet, there would be a hell of a lot of noise but no music. To get harmony in music each instrument must support the others. To get harmony in battle, each weapon must support the other. Team play wins. You musicians of Mars must not wait for the band leader to signal you . . . You must each of your own volition see to it that you come into this concert at the proper place and at the proper time . . .


There is a growing instance in this division of a disease common to the motorized age. It is called waffle-ass, and results from sitting down too much . . .


When we went on the maneuvers, I told you that I wanted you to wear the shoulder patch so that people would know that you were members of the 2d Armored Division. As it turned out, the shoulder patch was not necessary because your soldierly bearing, meticulous attention to military courtesy, and your neatness in dress told the world to what unit you belonged. You should be very proud of the impression you made on everyone who saw you, from the Secretary of War . . . and General McNair, on down. If you will but keep up the good work, and I know that you will, you will make your shoulder patch something which will cause as much dread to the enemies of your country as it causes pride among your friends.


In closing, I wish to congratulate every man and every officer for his individual effort in proving to the world that the 2d Armored Division is as good as they come.





On August 5, he called all his officers together and lectured them in preparation for the Louisiana maneuvers:




If brevity is the soul of wit, repetition is the heart of instruction. Hence, what I am about to say will have a familiar ring . . . but I want you to pay the strictest attention so that the points which I will emphasize shall become ingrained into the very depths of your minds.





He concluded: “If you do your part as leaders, the men of the 2d Armored Division will make it utterly irresistible in maneuvers or in war”




Chaffee, the first chief of the Armored Force, propelled the U.S. armored and mechanized units into modernity. In the process he overworked himself. In the summer of 1941, he was diagnosed as suffering from terminal cancer. He died in August.


Scott, who commanded the I Armored Corps, was the most likely candidate to replace Chaffee. Patton would then probably move up to succeed Scott in command of the corps.


Instead, Marshall selected as Chaffee’s successor Jacob L. Devers, a West Point classmate of Patton’s and an enthusiastic polo player. Devers was solid and a hard worker. He had the quality of persistence, and enjoyed the reputation of having accomplished successfully every task he was assigned. An artilleryman, he represented a compromise between the infantry and cavalry interests in the Armored Force. Furthermore, since Patton was stressing the mobility of armor and tending to use the light tank as the horse had been used, Devers would supply balance by making sure that the firepower of the armored divisions received proper attention.


Devers had trained troops in the United States during World War I. He completed his military schooling at Leavenworth and at the Army War College. He served in Panama, commanded the Provisional Brigade of Washington, D.C., where Marshall used him as a troubleshooter, and then headed the 9th Infantry Division, which he activated and trained with a sure hand. Marshall saw him as a dedicated, dependable officer who eschewed publicity and flamboyance and who projected a quiet air of authority and no-nonsense.


Appointed to the position on August 1, Devers revitalized the Armored Force headquarters. He stimulated the improvement of guns, particularly self-propelled pieces to support mobile tanks. He devoted much attention to obtaining better tank engines, suspension systems, and designs, as well as better communications and ammunition. He also attracted young and vigorous officers to the Force and facilitated the dissemination and discussion of new ideas.




Letter, GSP, Jr., to Devers, July 28, 1941


My dear Jake, I was very glad to get your letter . . . and learn that you got my belated wire of congratulations.


I am looking forward to having you stay with me at Benning when you come.










Letter, GSP, Jr., to his wife Beatrice, August 9, 1941


I was very much impressed with Devers, he has developed a lot and is a very fine leader. It is easy to see how any one comparing him to Scotty would be inclined toward Devers unless he knew how realy smart Scotty is inspite of his chipmunk expression. So far as I am concerned, I think the change will not be to my disadvantage.


Devers is so sure of himself that I am certain he has a drag with the President and Pa Wat. [Watson, the President’s military secretary] both, but the final decision of the high man in the Army will be the result of war and not friendship.




The Louisiana and Texas maneuvers in August and September involved about 400,000 men, including, for the first time, the I Armored Corps. Scott directed the operations of the 1st and sd Armored Divisions working together, plus about 100 supporting aircraft. According to the umpires and the observers, Patton and his division rode “roughshod” over the “enemy” and distinguished themselves. Scott received some criticism for lacking firm control.




Letter, Lt. Gen. Walter Krueger, Third Army commander, to GSP, Jr., October 9, 1941


I was constantly impressed by the high morale, technical proficiency, and devotion to duty of the personnel of the 20 Armored Division . . . Your leadership has produced a fighting organization.




The Patton mythology continued to grow, and many letters complimenting him and the division arrived. His division, he wrote Pershing, had been in ten maneuver attacks and in every one




we obtained our objective. I am quite sure this is a unique record both as to success and as to number of operations . . . However we are not through yet. Today we are having a combined maneuver . . . and beginning on the 30th we march to North Carolina, where we shall be on maneuvers until the first of December. I hope that our luck will continue and that at the completion of this last bunch of maneuvers we shall still have been universally successful.









Letter, GSP, Jr., to his sister Nita, October 23,




I was very much pleased with the maneuvers and believe that unquestionably our present army is better in every category than that with which we fought in 1917-18. We have the same trouble now that we had then, namely that the young officers are not sufficiently indoctrinated with basic military knowledge. Nothing can help this situation but time. I think that in another eight months we will see a great improvement. We are getting rid of a lot of older officers, both regular and national guard, who were either too old or too worthless for the jobs they held.








Letter, GSP, Jr., to Devers, October 23, 1941


My dear Jake, I read with great interest the release of your address to the Society of Metals. I believe it is the best summation of the purpose and present organization of the Armored Force that I have seen...


The combined operation . . . was very satisfactory . . . We were able to get nearly 96 guns in action and at no time were we without a powerful artillery support.






GSP, Jr., Lecture to the 2d Armored Division, October 25, 1941


I have showed you . . . briefly . . . the big picture of what the division did. This will enable each of you to insert yourselves into the picture and know why it was that t at that or this place on that or this day you were particularly tired, particularly hungry, or particularly choked with dust, and why the enemy invariably withdrew.


Before I tell you how good you are, I want to again emphasize certain tactical errors of which we were guilty.


We still fail to use every weapon every time . . . Each time we fight with only one weapon when we could use several weapons, we are not winning a battle; we are making fools of ourselves.




He ended by saying: “I further wish to congratulate all of you, and particularly myself, on being members of such a division; and it is my fond belief that we will get better and better.”


At the end of October Patton traveled with his division to the Carolina Maneuver Area. The war games held throughout most of November proved to be another test of the 1st and 2d Armored Divisions employed as a team. Patton and his men were a sensation. His control and coordination of his units were superb, and the division figuratively ran wild. What observers noted was a drive on the part of Patton that came close to obsession, the will to win. Everything was justified – even breaking the rules – if it led to victory. Marshall, who flew down from Washington to watch the final exercises, was highly impressed with Patton’s performance and behavior. The willingness to dare characterized Patton’s movements, and it had considerable effect on those who pondered the unspoken question, If the United States went to war, would the American citizen-soldiers fight? Under Patton, it was evident, they would. 


Those who staged and umpired the maneuvers implicitly criticized Scott’s leadership, and early in December Scott relinquished command of the I Armored Corps and went to the Middle East to be the senior American military observer with the British.








Letter, GSP, Jr., to Scott, December 3, 1941


I want to tell you how much the 2d Armored Division appreciated serving under you, and I wish to state emphatically that we were tickled to death with all the jobs you gave us and only regret that we were not able to do more harm to the enemy [during the maneuvers]. Our failure, if any, was not for lack of trying.




The maneuvers clearly demonstrated, Patton wrote for Devers’ “very private ear,” that the Armored Force should have controlled the infantry rather than the reverse. “As it was, we were reduced to the speed, physical and mental, of the infantry.” Under the circumstances, “General Scott performed a magnificent job.”


“We all feel,” Patton wrote Parks, “that General Scott . . . did a swell job, and we regret that some adverse criticism of him has been made.”




There are a great many rumors around as to the future of various officers in the [Armored] Force, including myself. Personally, I have no excuses to make, and I believe that the 2d Armored Division is superior to any division in the Army . . . However, this may be only a pious hope on my part.







Letter, Scott to GSP, Jr., subject: Commendation, December 5, 1941 




After observing the work of your division . . . I desire to commend you, the officers and all enlisted men . . . for the esprit de corps, the energy, the endurance, the initiative, and the fine fighting spirit evidenced throughout this most strenuous and exacting work [in the maneuvers].


The highest compliment that I can pay you and your command is to state that in the most difficult situations, when the enemy was pressing from all sides, when our own and the enemy’s tactical dispo-tions were obscure, and when exacting and intricate night movements were ordered, I could always count on you and all the elements of your command being in the right place at the right time to meet effectively any hostile opposition.




By December, the array of major opponents in World War II was complete. Attacking Pearl Harbor and the Philippines, as well as Hong Kong and Malaya, Japan, which had been at war with China for a decade, brought the United States and Great Britain into the Pacific conflict. Japanese actions against French and Dutch possessions further expanded the contest. On the European side, Great Britain remained at war with Germany and Italy, while the German invasion of the Soviet Union in June 1941 broadened that struggle. German and Italian declarations of war against the United States immediately after Pearl Harbor further enlarged the scope of the fighting. France, defeated in 1940, concluded an armistice with Germany and Italy and, under the Petain government, sat on the sidelines. Franco’s Spain remained neutral.


“In view of the heightened tempo of the emergency,” Patton wrote Devers several days after Pearl Harbor, he indicated the officers in his division who merited promotion. “Please do not imagine,” he said,




that I am trying to over-stress the virtues of the officers of this division to the disparagement of officers of other units, but my sense of loyalty demands that I bring the long maneuver experience and loyal service of these men to your attention.





An article by Edgar Snow in the Saturday Evening Post lauded the division and extended further the widespread feeling that Patton had stamped his personality and drive indelibly on his men. As one officer would later say, “I shall not soon forget the 26. A.D. nor your fine example of leadership . . . I only hope that it may always keep the fine cutting edge you gave it.”


Patton assembled all the members of the division on December 20, and explained the conduct of the Carolina maneuvers. He closed with the following:




Remember that war exists. Probably the next time we face opponents they will not be friendly enemies but malignant foes. Next time you will be opposed not by white flags but by hot lead. But you will be just as effective . . . and that means completely so ...


Tactically I made mistakes, both in training and in operations, which I am now correcting through further education of myself and the officers of this division . . .


At all times we have been preparing for war . . . We are ready; and I shall be delighted to lead you against any enemy, confident in the fact that your disciplined valor and high training will bring victory...


Put your heart and soul into being expert killers with your weapons. The only good enemy is a dead enemy. Misses do not kill, but a bullet in the heart or a bayonet in the guts do. Let every bullet find its billet – in the body of your foes.


Many of you have not been fortunate enough to have engaged in combat, and owing to the foolish writings of sob-sisters and tear-jerkers, you may have erroneous ideas of what battle is like. You will read of men – imaginary men – who on the eve of battle sit around the camp fire and discuss their mothers, and their sisters, and their sweet-hearts, and talk regretfully of their past life and fear foolishly for their future. No one has a higher or a more respectful devotion to women than I have; but the night before battle you do not sit around a fire . . . You go to sleep and have to be kicked in the butt in the morning so as to start the war. You have not dreamed of dying or worried about your boyhood. You have slept the sleep of fighting males eager for the kill.


Battle is not a terrifying ordeal to be endured. It is a magnificent experience wherein all the elements that have made man superior to the beasts are present: courage, self-sacrifice, loyalty, help to others, devotion to duty. As you go in, you will perhaps be a little short of breath, and your knees may tremble . . . This breathlessness, this tremor, are not fear. It is simply the excitement every athlete feels just before the whistle blows – no, you will not fear for you will be borne up and exalted by the proud instinct of our conquering race. You will be inspired by magnificent hate.


Remember that these enemies, whom we shall have the honor to destroy, are good soldiers and stark fighters. To beat such men, you must not despise their ability, but you must be confident in your own superiority.





Before leaving for the Middle East, Scott submitted an efficiency report on Patton, declaring him to be “Superior.” In his remarks, he noted, “Of 80 officers known personally in the same grade, I rate him number 5. A great leader – highly practical and aggressive.”




Letter, GSP, Jr., to Pershing, January 13, 1942


Unless something happens in the next few days, I shall be in command of the I Armored Corps, which is supposed to consist of two armored divisions and a motorized division. It will be a very interesting job, and, of course, I hope to get some place where I can do a little fighting as soon as possible . . .


Our equipment is coming along splendidly and is very high class. I believe that the troops throughout the Army, and particularly in the Armored Force, have attained a very high standard of proficiency. Of course, there is still a lot of dead wood in the officer personnel. However . . . there are some men of 60 who are younger than many men of 40, and I believe that their services should be retained.




Two days later Patton received command of the I Armored Corps, the headquarters of which was transferred to Fort Benning.


From the Military Service Publishing Company, Patton ordered a book entitled Generalship, Its Diseases and Their Cure.


































CHAPTER 4
Fort Benning: Corps






“I know nothing of my immediate future, but trust that I’ll have a chance to kill somebody soon.”






HIS ADVANCEMENT to the corps command prompted him to send letters to those responsible – Marshall, McNair, Devers, Stimson, and others.


Stimson assured him that he had earned his promotion on his own merits – as a result of his fine performance of duty. He thought that Patton was sure to have all the active combat service he could possibly desire.


Patton was, of course, delighted. Yet he parted from the 2d Armored Division with real regret. He had shaped the men into a reflection of his public image, the warrior. By remaining at the head of the division, he could hope to lead it one day in battle. As corps commander, he was in the ranks of the “high command,” where the direction of subordinate commanders was usually more important than the personal leadership of men at war.


His farewells to the division were sentimental and sincere. He asked Crittenberger, who succeeded him, to have his personal message read to all members:




I desire to express to all ranks my sincere appreciation of your magnificent performance. Your untiring effort in training has made you a great division. When you meet the enemy, the same spirit of devotion will make you feared and famous. I shall be very proud of you.




A letter from a mother brought him close to tears:




We have a son in your division . . . and because of this you are no stranger to us . . . When we are facing the reality of war with all of its demands, Russell tells us not to worry, that they are ready and anxious to “follow their General Patton into the field” – confident that you can take them through. Recognizing you, not only as a great leader but a real personality, I ask you to accept a humble tribute from a soldier’s mother – who only human, cannot help but fear the future for her son. With a special prayer for my own boy, my prayers will also follow you and your men . . . I have learned that the army is not a “machine” (the average civilian conception) but is made up of fine, kind and interested human beings . . . [with] gratitude for the fine leadership and example [you] set in the armored forces.





Throwing himself into his new job, he explained his belief in automatic movements:




In order to habituate men to the orderly entrance and exit from armored vehicles, a specific drill analogous to stand to horse, prepare to mount, and mount as used in the cavalry and field artillery [ought] to be used. If this is not done, men who are surprised during a rest by air bombardment or shelling may become confused and in attempting to enter the vehicles quickly will simply produce a jam . . .


Men do in emergencies what they are habituated to do in peace time. And therefore, I believe that simple movements . . . are essential because in battles some or all of these movements will be executed under fire and the habit of doing them in peace time . . . produces in the men the idea of watching for signals and orders and instantly obeying them.




Letter, GSP, Jr., to Eisenhower, War Plans Division, War Department, January 22, 1942


Dear Ike: . . . After you have gotten the war plans in shape, you had better fix to get [command of] a division in the [Armored] Corps ...


I further appreciate your advertising of the ad Armored Division, and I am sincere in believing with you that it is ready to fight anywhere, any time.




Letter, GSP, Jr., to Brig. Gen. Geoffrey Keyes, 3d Armored Division, Camp Polk, La., January 24, 1942


My dear Jeff: I am enclosing for your remarks the draft of the memorandum which I propose to send out to division commanders . . . assigned to this corps. You will recognize most of the stuff as the result of our mutual collaboration. Are there any other points which you think should be brought out, or have I infringed on the sacred rights of division commanders? Please let me know at your convenience ...


So far I have had nothing to do except write this creed. I am also engaged in making up a note-book covering various things such as movement to ports of debarkation [for shipment overseas], combat orders, landing on hostile shores, etc . . . If you have any better ideas on this, please let me know . . .


I sincerely miss you a lot.





He was happy to hear from Devers who commended him for his fine training program that stressed battle realism.


In much the same way that his father had lobbied for his appointment to the Military Academy, Patton wrote several letters in behalf of his son George. To Senator Lodge he said he supposed he could write to senators from California and congressmen from Massachusetts, but his experience with Hiram Johnson, “who never even read my letter,” was discouraging. Therefore, he proposed to go to Washington and call personally on those “whom I can probably claim.” His official address was San Gabriel, California,




and all I know of my local congressmen is that one of the more recent ones is now in the penitentiary for selling an appointment for Annapolis.


Please do not consider this long letter a circumlocuous request for an appointment because you have already more than done your part. The purpose of this letter is to get your ideas on the best way to proceed.





Patton went to Washington in February and called on a number of influential people. “I had very little luck,” he informed Devers when he returned.


In March, Patton turned to his brother-in-law, Frederick Ayer:




After carefully canvassing the various methods of obtaining an appointment, and having consulted three very eminent politicians, who are also friends of mine, I am convinced that the only way . . . is to make it worth a congressman’s attention, either through fear or friendship – in other words, what you have to do is called “putting on the heat.”





There were several vacancies from Massachusetts, and Lodge’s secretary would send Ayer a list of congressmen vulnerable to pressure.


In May, Patton had the Hill School certify George’s qualifications to take the West Point entrance examination in June. And he engaged Dr. Jacob R. Silverman of New York to tutor George for the tests.


Shortly before the exam results were announced, Patton wrote a letter of thanks:




My dear Dr. Silverman: . . . I am satisfied that considering the time available, George could not have had more competent instruction nor better psychological influence [than yours]. I sincerely hope that he passes. If, however, he fails to do so, I shall attribute it to Fate, which, after all, plays a very large part in our lives.





George passed. Congressman Thomas J. Flaherty of Masschusetts appointed him.






Letter, GSP, Jr., to his son George, July 13, 1942


Dear George: Your mother and I are very proud of you because you have at last demonstrated to be a money rider – to come accross in a pinch. But you must realize how very close run the thing was as Lord Wellington said of Waterloo. God and Luck were on your side. Both are useful but remember the Virginia adage “That the best trainer is old Doctor Work.”




As to your conduct as a CADET!!!


You do all the getting along.


Dont talk or look smug as if it was an old story to you.


Do your damdest in an ostentatious manner all the time.


Make it a point to always be the best turned out plebe at any formation. Brass polished, trousers pressed, every thing smart. Weapons spotless and get there on time – NOT JUST ON time but WELL AHEAD OF TIME.


Never make excuses whether or not it is your fault.


If you want to be a high ranking make, you must start the first day.


You must NEVER knowingly infringe any regulation. You will get skinned but they will be accidents. No man ever walks the area [in punishment] for an accident. He walks the area for a premeditated crime.


If you truly want to be a make you must dispense with friends or “Buddies.” Be friendly but let the other man make the advances. Your own classmates – the worthless ones will tease you about boning make – admit it.


I repeat to be a make you must be a man not a boy and you must never let up working. You must not be a good fellow or join in “HARMLESS LARKS.” They are the result of an unstable mind.


You will probably have no choice in initial roommates or tent mates. But keep looking for a quiet studious boy or boys for roommates for the winter. The older the men you can pick, the better as roommates. It is usually best not to live with your friends – that makes you loose them. Remember you are a lone wolf.


If some little fart hases you, don’t get mad, do what he says, and take it out on some one else next year. AGAIN NEVER BE LATE, ALWAYS BE WELL DRESSED, DONT BREAK THE REGULATIONS AND DONT BE CARELESS ABOUT ROOM POLICE.


Well we are realy proud of you for the first time in your life. See to it that we stay that way.


Affect [ionately],






Letter, GSP, Jr., to Senator H. C. Lodge, Jr., July 24, 1942


You will be glad to know that George . . . is now a New Cadet. I trust that he can stay there. Maybe, if the war gets worse, the curriculum will get easier.




•  •  •


Patton was becoming so prominent that Life magazine sent a reporter to study and interview him for a feature article. Patton said he preferred to have nothing printed about him, but asked at least to see the piece before it was published. After showing the draft article to General Surles, chief of public relations, who thought it was “a good idea to publish it,” the editor sent the article to Patton, saying that no personal flattery of Patton was intended but rather that it was important for the American public to have a hero whose 2d Armored Division would soon lead the army in offensive action against the enemy.








Letter, GSP, Jr., to Edward K. Thompson, Associate Editor, Life magazine, February 10, 1942


I deeply appreciate your continued interest in me and the nice things which your great magazine has said about me. But frankly, I hope you will not publish Mr. Field’s article. My reasons for making this request are:


In the first place, I do not believe it paints a just picture of me. The casual reader would think that I am one of the most profane, crude, and vulgar people on earth; because the profanity of fifty years has been compressed into a few pages.


I have always deprecated any mention of what little inherited wealth I possess because I do not believe that wealth acquired through the judicious selection of ancestors is in itself a mark of ability.


Finally, the future of an officer who has been sufficiently fortunate to arrive at the position of a corps commander, a position which, thanks to General Devers, I now hold, must depend for his future advancement upon the opinion of his military equals and superiors, not upon public sentiment. In fact, it has been my observation that untimely or excessive publicity is a great detriment to an officer’s career because people are bound to believe that the publicity was asked for by the officer and that he probably dictated most of it. Now, while you and I know that this is not the case, it is none the less what other people will think.


I know that your magazine has spent quite a lot of time and money in collecting the data for this article. Therefore, when I ask you not to publish it at this time, I realize that I am asking a great favor. However, in fairness to myself I must state that when Mr. Field was here, I asked him not to write the article and only submitted to being interviewed on his promise not to publish it without my approval – a promise which you have very generously complied with. But I must repeat that it is my honest opinion that to publish this article now would not only not help me, but might very well ruin my career and bring to nothing the effort of more than 30 years.


If at some future time I should be fortunate enough to command successfully in battle, people might possibly be interested to know what manner of man I was, or most probably, I had been. Should this occur, an expurgated edition of Field’s article might be appropriate. I have, therefore, gone over the manuscript and removed ninety percent of the profanity, all of the wealth, and many irrelevant statements like the one about the manure at the dinner party. This story, as is the case with several others in the article, is an old Army legend, which for reasons beyond my knowledge, has been attributed to me absolutely without foundation of fact.













Letter, GSP, Jr., to Brig. Gen. A. D. Surles, February 10, 1942


My dear Day: Life Magazine seems very desirous of giving me undesirable publicity. They wrote to Devers, who, of course, had to say he had no objection. But I have talked to him, and both of us think that it would be very inexpedient and very hurtful to me at this time to have the large amount of publicity that Life desires.


I, therefore, propose that you with your inimitable tact tell them that they can’t do it. I am writing them to the same effect, but, of course, I have less influence than you.


I am coming up to Washington at the end of the week . . . and will come in to see if you have done anything to stop this foolishness.


Thanking you and urging you to do your damndest,









Letter, GSP, Jr., to Devers, February 11, 1942


My dear Jake: I am enclosing, for your information, copies of the letters which I wrote yesterday to Day and to Mr. Thompson. I agree that such an article is untimely to be published now. I was so excited about it that after mailing the letter to Surles, I called him on the telephone and asked him to do his best to stop any attempt to publish it. I think that by suggesting to them that they use it as a posthumous article, they will most likely not publish it at this time.




The story did not appear. Devers agreed that a long article in Life might have hurt Patton. He added that a recent piece on Patton in Time magazine was all to the good.








Letter, GSP, Jr., to Walter F. Dillingham, Honolulu, February 2, 1942


I know nothing of my immediate future, but trust that I’ll have a chance to kill somebody soon.


On account of the imminence of the war and the urgings of my friends, I am not playing polo right now, and it would be sort of unfortunate to miss a war for a bad polo game.












Letter, GSP., Jr., to-Col. Harry Whitfield, Middleburg, Va., February 2, I942


What is going to happen to the hunting during the present emergency, it would seem to me that, if possible, it should be kept up if even on a reduced scale because I think that since most of it rests on privilege, it would be a poor idea to let the habit lapse . . .


Beatrice and I succeed in going riding about five times a week and it is absolutely necessary to do so because the history of this and all other wars shows that physical fitness is the prime requisite usually lacking in generals.







Patton made time to read and that month ordered S. L. A. Marshall’s Armies on Wheels and Blitzkrieg, Phillips’ Thoughts of Strategy, Wavell’s Generals and Generalship, and Shirer’s Berlin Diary.


“My famous exalted rank” he wrote Floyd Parks, “seems to be un-remunerative because all I have now is a title and no job.” But he was depending on Parks to see that he got a good assignment.








I should like particularly to be in a position to beat Marshal Rommel because, since no one has licked him yet, I will get more credit when I do, and I feel perfectly confident that I will. This last is not said in the spirit of boasting, but is based on the opinion that no one that has fooled with him has really wanted to fight very much. Whereas, I believe, the I Armored Corps . . . will fight like hell.












Letter, GSP, Jr., to Maj. Gen. Omar N. Bradley, 28th Division, Camp Claiborne, La., February 18, 1942


My dear Omar: . . . During our service together [at Fort Benning] I never was associated with anyone who more whole-heartedly and generously cooperated with everything we worked on together.











Letter, GSP, Jr., to Eisenhower, February 20, 1942


My dear Ike: Of all the many talks I had in Washington, none gave me so much pleasure as that with you. There were two reasons for this. In the first place, you are about my oldest friend. In the second place, your self-assurance and to me, at least, demonstrated ability, gave me a great feeling of confidence in the future. I am very glad that you hold your present position [as Chief of the Operations Division, which acted as a kind of Cabinet for Marshall] and have the utmost confidence that through your efforts we will eventually beat the hell out of those bastards – “You name them; I’ll shoot them!” Devotedly yours,






Letter, Eisenhower to GSP, Jr., February 25, 1942


I don’t have the slightest trouble naming the hellions I’d like to have you shoot; my problem is to figure out some way of getting you to the place you can do it.




Patton wrote to Malin Craig from time to time in behalf of his old comrades in the Tank Corps, trying to help them in their efforts to return to active duty.




Personally, I am of the opinion that older men of experience, who have smelled powder and been wounded, are of more value to the service than mere youthful exuberance, which has not yet been disciplined. However, I seem to be in the minority in this belief.




What he was worrying about was his own age. He sometimes feared that he might be considered too old for combat. As a consequence, he constantly paraded his activity and energy, driving himself as never before, to assure his associates and particularly his superiors that he still had the vitality, along with the experience, to command in battle successfully.




Having had several young officers to serve him as aides, Patton fixed upon Captain Richard N. Jenson, who was from southern California and whose family had known the Pattons, particularly his sister Nita, for many years. Jenson had a sort of shining innocence about him, and Patton appreciated and was fond of him.


Because his rank permitted him to have a second aide, Patton eventually chose one of his old tankers, Alexander C. Stiller. A sergeant in France, Stiller was a rough and unlettered man, and he would serve Patton faithfully, principally as bodyguard.




A massive reorganization of the army took place in February 1942. Immediately under the War Department, all headquarters and units were grouped into three main elements. The Army Ground Forces (AGF) under McNair became responsible for combat training. The Army Air Forces (AAF) under H. H. Arnold directed the aviation. The Army Service Forces (ASF) under Brehon Somervell looked after the supplies and supporting services. This new structure simplified and streamlined the army establishment, abolished the Chiefs of Infantry, Cavalry, and Artillery, and placed the Armored Force, now numbering 150,000 men, under McNair.


Soon afterward, Patton received a new assignment. To a friend at the War Department, he wrote:




I have been detailed to organize and command a Desert Training Area . . . I should deeply appreciate your sending to me . . . any and all information, pamphlets, and what-not, you may have on the minutia of desert fighting, to the end that I may duplicate, so far as is practicable, the situation which exists in the desert of North Africa ...


Pardon me for writing you such a dry letter. We will try to correct the dryness when we see each other.





It was far from clear in whose jurisdiction the new training center would reside. Would Patton remain under Devers and the Armored Force? Or would he now be directly under McNair and the AGF? It turned out to be McNair. But Patton could take no chances. He could not afford to be forgotten. He would remain in close contact with both McNair and Devers, as well as with members of their headquarters, striving always to satisfy them, giving his utmost, working hard to justify his selection for combat overseas.
































CHAPTER 5
Desert Training Center




“When we meet the enemy, we shall be in a position to utterly destroy him.”






THE DECISION to create a training area for desert fighting had its roots in an informal understanding that American and British military officers, meeting in Washington, reached in December 1940. If the United States became involved in the war against the Axis, it would follow a Europe-first strategy, that is, hold Japan in the Pacific and defeat the European enemies first. A year later, immediately after Pearl Harbor, Prime Minister Winston Churchill and a group of his advisers traveled to Washington and confirmed the agreement. This promised an immediate allocation of American resources to aid the British. Since Libya was the only place where British ground forces were fighting, it seemed likely that American troops might be sent there. It thus became necessary for Americans to learn how to fight in the desert.


A more specific impetus for desert training occurred on January 29, 1942, when German and Italian forces under Rommel recaptured Bengasi and rolled toward Egypt, thereby threatening the Suez Canal and raising the specter of continuing eastward to a meeting with German troops in the Russian Caucasus and even with the Japanese in India. Concerned about the possible need to send American units to the Middle East, the War Department, on January 31, recommended that Americans be taught to wage war in the desert. The only suitable terrain for an installation of this sort was in the southwestern portion of the United States. Discussions on how to establish and operate it culminated in the decision to put Patton and his I Armored Corps headquarters in charge.


On March 4, Patton, accompanied by several of his staff officers, flew from Fort Benning to March Field near Riverside, California. For three days they reconnoitered, from the air and on the ground, a vast wasteland about the size of Pennsylvania that included portions of California, Nevada, and Arizona – from Indio in the west to Desert Center, from Searchlight in the north to Yuma. They were favorably impressed. There was adequate if not abundant water. Much of the land was government owned and hardly inhabited – during their inspection, Patton and his party encountered no one. Three railroads served the area. The small towns of Indio with 1600 people, Needles with 5000, Ely the with 2500, and Yuma with 5300, were on the edges. Certain military installations in the vicinity could give needed support – a field artillery training area and an ordnance section near Indio, an engineer board at Yuma, air bases at Riverside, Victorville, and Las Vegas, an air depot at San Bernardino, and others.


Patton was enchanted with the area. Desolate and remote, it was large enough for all kinds of combat exercises. There were -sandy stretches, rocks, crags, dry salt-lake beds, mountains, precipitous gorges – a varied terrain with little shade and sparse vegetation. Sudden changes in weather sent temperatures climbing from below freezing during the night to over 100 degrees the next day. Sandstorms and cloudbursts were frequent occurrences. Patton was sure it was the ideal place to condition and harden troops and to train them in the rigors of realistic campaigning.


He decided there would be nothing fancy, no soft living. The men would live in tents, without electric lights, sheets for their cots, heat, or hot water. Buildings needed for administration and planning were to be primitive – single-story structures of plain wood covered with tarpaper.


Conferring with officials of the Metropolitan Water District in Los Angeles, Patton rejected the suggestion that troops build storage tanks for water. They had no time to do anything, Patton said, except learn to fight.


He met with railroad men at the Army Engineer’s Office and arranged to increase the railway traffic and services. With a representative of the IX Corps Area, he worked out signal support and commercial telephone lines – he wanted no female operators at the training center.


For his base camp he chose a site 20 miles east of Indio. He selected locations near Desert Center, Iron Mountain, and Needles for division cantonments, where the men in training would live.




Letter, GSP, Jr., to Devers, March 13, 1942


The area possesses tremendous advantages for all forms of training, because, in addition to its climatic and geographical similitude to Libya, it also is the only place I know of where artificial restrictions are almost wholly non-existing, and where there is room to burn . . .











Letter, GSP, Jr., to Maj. Gen. Alvan G. Gillem, II Armored Corps, Camp Polk, La., March 17, 1942


The training area is the best that I have ever seen . . .


We are sending some officers [there] . . . this week and hope to have the show at least partially running by the middle of next month. I may be overoptimistic about this, but shall do my best to accomplish it . . . All officers and men will live in floored tents. The buildings will be limited to kitchens, latrines, mess shelters, arms storehouses, etc. The nearest railway is about twenty-one miles over a good road, and there are in the area three other localities with adequate water and public land for camping divisions . . .


I believe that you were right when you said that the job was very important, and I should do my best to make a success of it.




Endeavoring to learn everything he could about living in the desert, Patton canvassed Roy Chapman Andrews, famous explorer, who had led several expeditions into the Gobi. Patton’s request:




While I have played polo and navigated ships on the Pacific, I have a limited amount of knowledge about the desert, so do not hesitate to give me the most trivial details which, from your experience, you might consider superfluous.










Letter, GSP, Jr., to Col. Lucian K. Truscott, Fort Bliss, Tex., March 23, 1942


I saw General Devers the other day and stated that you had hopes of getting into the Armored Force. He told me that if you would apply for a transfer, he would be more than delighted to approve it. My advice to you is to do it as fast as you can.





Early in April Patton wrote to The Adjutant General, Major General James Ulio, whom he had known in Hawaii. “My dear Jimmy: This is the third time you will have helped me with Sergeant William G. Meeks.” What Patton wanted was to have his orderly transferred to his new station. “If you are unable to do this . . . I will have nothing to wear, as Meeks is about the only man who can find anything.”


“My dear Jimmie,” he wrote two weeks later, “Please accept my sincere thanks for your goodness . . . I trust to be able to reciprocate in time, and failing that, in spirit —you know the type of spirit.”




Letter, GSP, Jr., to Devers, April n, 1942


The last of the service troops got in yesterday, and the first infantry units arrived at 5 A.M. this morning. At present things are very dusty and somewhat confused, but, really, the progress made has been remarkable.


Next week I am making an initial march in the desert... I believe the only way to start things is to start, so next week we start. I think I shall just issue canned rations and water, and let nature take its course, taking careful notes as to different methods used by different individuals. In this way we may get some American ingenuity connected with desert cookery.





His men soon discovered a simple expedient. Patton’s desert stove, as it came to be called, took several forms. One was a small tin can filled with gravel and soaked with gasoline, lighted for cooking. Another was simply a small hole dug in the sand, with gasoline poured in and set afire to heat a can of food placed on top. In an area largely devoid even of twigs, the desert stove was perfect. Newspapers and magazines gave it widespread publicity. Anything connected with Patton was colorful and newsworthy.


The first troops at the Center called it “the place that God forgot,” and suggested returning the land to the Indians. Their attitude soon changed when Patton arrived. His advance party had set up the headquarters in the hotel at Indio, but Patton went at once to his base camp to live with the troops. By nightfall, the entire staff had moved, leaving only one officer at the hotel – and he was rumored to be ill; actually, he remained as liaison with all outside agencies.




Letter, Eisenhower to GSP, Jr., April 4,


Maybe I’ll finally get out of this slave seat [in Washington], so I can let loose a little lead with you. By that time you’ll be the “Black Jack” [Pershing] of the dam war.tactical exercises . . . to show you what I have done and to secure the benefit of your tactical criticism.


Unless you wish otherwise, I propose to hold the housekeeping arrangements here to the minimum, that is, to spend just as little time as possible on “prettying up” and as much time as possible on tactical and technical instruction.





To one of McNair’s staff officers, Patton announced that he was going out on a three-day problem featuring the march, supply, and operations of a task force of around 200 vehicles, about the maximum number he thought could be handled as a single group. He was surprised and pleased by the progress being made. He expected soon to move into “wooden offices – which will certainly be a relief because in these tents everything which is not tied down, and many things that are, continually blows away.” The spirit of the men was excellent. He had all the officers in and told them what he was trying to do and how:




It is a common belief that this force is going to Libya, Africa, Australia, or some other desert. You are going where you are sent, and no one knows where that will be ...


If you can work successfully here in this country, it will be no difficulty at all to kill the assorted sons of bitches you will meet in any other country.


I know that for a soldier it is a very boring sport to ride around in tanks . . . and not know why he is there. You are a very intelligent group of men and I am going to take some of your time to try to show you.





As soon as he got a loudspeaker, he would go over the same ground with the enlisted men.


•  •  •


Several things, he wrote Floyd Parks at AGF, seemed “to be in the wind which I will require your Machiavellian touch to prevent causing trouble” First, there was talk of organizing the forces at the Desert Center into a special type of armored division. He felt that an order originating in AGF would be interpreted by Devers at the Armored Force – “very naturally, although in this case, erroneously” – that Patton was the instigator. He would then be in a very embarrassing and awkward position.


Second and more important was the question of marking armored vehicles, and he wrote at length on this subject.


Finally, he was so far from the seat of power that he feared he might be forgotten.




When any fighting of real moment starts, please remember that I have commanded troops on maneuvers, and with due modesty, commanded them successfully, for a longer period of time than any other general officer in the army and probably in the world. I have gotten to the point where I am apt to urinate in the wash basin and try to wash in the urinal, because I have forgotten what they look like.


As usual, the priceless thoughts above are to be used by you according to your best judgment.





On the following day he wrote to Eisenhower on the matter of marking vehicles. He was of the “convinced opinion” that every vehicle, tank, truck, or whatever, had to be distinctly marked so that any officer could tell immediately the unit to which it belonged. At the present time, this was impossible. He guessed that the intelligence service was responsible for the secrecy – the lack of markings —- and he admitted that it might be desirable every so often to prevent the enemy from knowing the opposition. But “any realist knows that when you capture a vehicle you will capture a man, and when you capture a man, there are many methods, not put down in regulations, by which he can be and will be induced to talk, both fast and fluently.” Therefore, “the arguments for distinctly marking vehicles far outweighed the arguments for secrecy.” There was precedent for his view:




The very colorful uniforms, which, since the time of Gustavus Adolphus have been worn, were for the purpose of knowing who was which. The Romans and the Greeks carried specific eagles or standards to the same end. The shoulder patch invented in the World War was devised because it was a demonstrated necessity to know to which division a man belonged. Heraldry was devised and became current only when the closed helmet was invented. Prior to that, people could recognize their friends and foes by their faces because populations were small and men knew each other, but when the closed helmet was invented, it became necessary to resort to heraldic markings to distinguish friend from foe as well as friend from friend.


My last argument might induce the thought that heraldic markings would again be useful, but this idea is erroneous. In the first place, the enemy would promptly break down our code of markings, and in the second place, staff officers, not belonging to a unit, frequently must be able to determine the nature of that unit.


I hope you will forgive this long diatribe, but it is a question, which, I believe, is vital to the success in battle. Certainly, when the Ninth Legion attacked, the fact that they were attacking scared the hell out of the enemy. They did not hide their eagles under their gunny sacks to pretend that they were the Fortieth Legion, which I recall was invariably licked . . .


Sometimes I think that your life and mine are under the protection of some supreme being or fate, because, after many years of parallel thought, we find ourselves in the situations which we now occupy. But remember that my fate largely depends on you, because in this distant locality, one can very easily be forgotten ...


I realize that in the first part of my letter about the markings of vehicles I stick my neck out, but I trust to your great powers of discernment and persuasion to see that no one drops an ax on it.










Letter, GSP, Jr., to McNair, May 2, 1942


I may be overstepping the grounds of propriety but I feel the matter is so important that I would be disloyal if I failed to present my views . . .


In order to insure both administrative and tactical control of trucks and armored vehicles it is vitally necessary that they bear markings showing the company, regiment, and division to which they pertain. This should be uniform for the whole army ...


There is a regrettable and widespread belief among civilians and in the Army that we will win this war through materiel. In my opinion we will only win this war through blood, sacrifice, and high courage. In order to get willing fighters we must develop the highest possible Esprit de Corps. Therefore, the removal of distinctive badges and insignia from the uniform is highly detrimental. To die willingly, as many of us must, we must have tremendous pride not only in our nation and in ourselves but in the unit in which we serve ...




The Romans had distinctive standards; so had the Gauls. During the Dark Ages this practice lapsed and much confusion resulted. In fact Warrick [was] defeated by Richard III due to a mistake in an heraldic badge. When Gustavus Adolphus revitalized and modernized war, the first thing he did was to get each of his regiments a colored scarf so that the people knew that the soldiers of the yellow scarf were Montgomery’s, the green Hepburn’s, etc. When Napoleon organized the Young Guard, he gave it a distinctive and gaudy uniform for the sole purpose of building up morale in the new organization.


I will not bore you with further historical examples and trust that you will pardon my importunity in taking up your valuable time, but honestly, General, I believe that the two questions I have here mentioned are of vital moment to our ultimate victory.






Letter, GSP, ]., to Eisenhower, May 6, 1942


Just the other day one of my own battalions of artillery passed me on the road and I was unable to determine whether they belonged to me or to the 35th Division which was marching through the area. I finally decided that it was mine because it had much better march discipline . . . but that is not the way troops should be identified! . . .


Things are moving very successfully here...


I would very much like to have you out here and get your opinion on many things which are not susceptible of being put in writing.


With best regards and a caution not to kill your damn-fool self with work,






Letter, Eisenhower to GSP, Jr., May 11, 1942


I talked over the insignia matter with the Chief of Staff, Ground Forces today. Fortunately, I have with me the Deputy Chief of Staff from the British Army in Egypt. I quote him as follows: “but you know, you must have the vehicles marked. You must have a sign on it. Yes, of course you must.” I got the promise that something was going to be done about it!




•  •  •




Letter, GSP, Jr., to Malin Craig, May 6,


I have been having a very interesting time here and for once in my life have gotten all the tactical work that I want. We have been here twenty-three days to date and have had thirteen major tactical exercises, including some with two nights in the desert...


The chief trouble here, as I suppose everywhere, is with the younger officers who haven’t been at the business long enough to have any self-confidence, but I believe that the vigorous use of a polished toe against their hind ends may eventually induce them to do something besides sit on their asses!


I wish to God that we would start killing somebody, somewhere soon, and trust that if we do, you will use your best influence to see that I can take a hand in the killing. Just to keep my hand in for Marshal Rommel, I have shot one or more jackrabbits every day that I have been here, with a pistol; the best shot being a sitter at ninety paces – which was, of course, luck – but then I have usually been lucky.






Letter, GSP, Jr., to Clarke Robinson, New York, May 16, 1942


Please accept my sincere thanks for the interesting clippings which you sent me. Had it not been for you, I should have never seen them and would have failed to appreciate my apparent fame.




Devers complimented him on his excellent and extensive activities reports, which kept everyone up to date on developments in the desert.


Patton wanted Devers to know that he “would certainly never suggest” to AGF any change in the armored division organization unless Devers asked him to do so. “As I see it, my job is to find out how to use what we have.” To that end, he was taking the entire command out for a three-day exercise terminating in a fight between two groups. He thought that the light tank ought to have a heavier gun with “more hitting power. I am not sure it needs more velocity, but I am sure it needs more explosive charge when it lands.” He had learned that “the compensated compasses were to be mounted in the turret.” Because of his experiences with sailboats, “Permit me to observe that if this is done, the compass will be inaccurate because the lubber line of a compass must be on the median line of the vehicle or boat in order to steer by it.” Under separate cover he was sending ten sheets of diagrams showing the formations he had so far evolved. They were hardly perfect, but “viewed from the air and from the ground, and I have done this on every occasion, they certainly present targets practically invulnerable to the aviation.”


A letter from Caroline Trask, a childhood friend from Pasadena, brought Patton some anguish but mostly anger. She appealed for help, saying that she needed the Army’s permission to work in the internment camps to which the Japanese-Americans on the west coast had been moved immediately after Pearl Harbor.




Letter, GSP, Jr., to Caroline Trash, May 14, 1942


My dear Caroline: . . . I am unable to be of any assistance to you, because it is my firm conviction that I would be unpatriotic if I aided anyone in bringing aid and comfort to my country’s enemies, and I consider that the coddling, visiting, and talking to Japanese by Friends’ Societies or other soft-hearted and softer headed individuals is directly prejudicial to my country.


You realize how difficult it is for me to say this to you who are perhaps my oldest friend, and therefore you must realize how strongly I feel in the matter, but in such a case it is best to be honest.


Perhaps I have been what you might call “brutally frank” and if so I apologize, but I am unable to change my stand.




Mark Clark, McNair’s chief of staff, indicated that everyone was pleased with Patton’s energy and accomplishments. He knew that Patton could hardly wait to put his desert experiments into actual practice on the battlefield.




Letter, GSP, Jr., to Clark, May 16, 1942


I appreciate your kind remarks as to the job we are doing here and hope that when we meet the enemy, we shall be in a position to utterly destroy him.






Letter, GSP, Jr., to McNair, May 20, 1942


I am glad if my somewhat informal weekly reports are of interest. I have tried to make them short and readable but I fear the one I am sending this week will be a little long. However, since it is the first time to my knowledge that a fairly large group of armored vehicles were successfully commanded from the air by voice radio, the report may be of interest ...


Please let me assure you that your sympathetic interest in what we are doing here is a very rich reward for whatever efforts we are putting out. The recompense that I ask is the one with which you are already familiar, namely, that when serious fighting starts I be given a chance to prove in blood what I have learned in sweat.




It was reassuring to hear from Devers on the following day: “You are certainly doing a fine job out there and doing it in a big way.”


A few days later came even more gratifying approbation from Devers: “I would like to see your corps headquarters . . . sent abroad to command our armored units [when they go overseas].”




Letter, GSP, Jr., to Devers, June 3, 1942


When you remember my one-time aversion to the medium tank, you may be surprised at my suggestions concerning them, but you and they have certainly made a convert of me.





Patton flew to Fort Benning in June to witness a demonstration by the 2d Armored Division, then went to Fort Knox and to Washington for consultations. “From the rumors I heard,” he wrote a friend, “it now seems that Eisenhower and Clark will have the big jobs.”


They were going to England, apparently to prepare for an invasion of Europe. Patton returned to Indio, California.


No sooner was Patton back when he suddenly received, on June 21, an urgent order to be in Washington on the following morning. He must have immediately thought that he was going to England too. He flew to Washington and reported directly to the Chief of Staff, General Marshall.


The reason for his summons, he learned, was a deterioration of the British situation in Libya. Rommel had attacked in May and by June was pushing the British forces into Egypt. Prime Minister Churchill was in Washington conferring with President Roosevelt when news came that Tobruk, long a symbol of British strength and resistance in the area, had been lost. Marshall offered to dispatch an armored division to help the British in the Middle East. That force he intended to be under Patton.


After informing Patton of the details, Marshall sent him to the Army War College to plan the movement. Several days later, after studying the problem, Patton concluded – and proposed to Marshall – that two divisions would be more appropriate.


By this time, some of Marshall’s advisers had figured that it would be October or November before the American troops could get into action. This would be far too late to help the British in their immediate hour of danger. They suggested instead that 300 tanks and 100 howitzers be rushed to the Middle East. Marshall agreed, and Churchill accepted,


Once more Patton returned to Indio. Unaware of the reason for the sudden evaporation of his potential combat mission, he believed that his proposal for additional troops had disenchanted Marshall. Instead of following Marshall’s orders, Patton had presumed to suggest change. He was consequently troubled by the poor impression he feared he had made in Washington and particularly on Marshall. He also was sorry that the opportunity for combat had slipped away. “I certainly regret that we failed to get to Africa,” he wrote Crittenberger, “as I am sure we would have given a splendid account of ourselves prior to our untimely demise.” The nagging thought that he had let down Marshall at a vital moment continued to bother him, and he made known his concern to his friend Floyd Parks at Army Ground Forces. When Parks assured him that such was not the case, Patton replied:




I was very glad to get your letter and find that I had not completely destroyed my opportunities. If the question ever comes up [again], you can tell all and sundry that I am willing to take anything to any place at any time regardless of consequences.





He had learned an important lesson, and he would, in the coming years, adhere faithfully to the missions and tasks assigned to him by his superiors.


He asked Colonel E. W. Piburn, who had returned from the Middle East, to talk to the entire command and was later pleased with the performance because Piburn was “an excellent talker and a natural killer.”


On July 11, Devers electrified Patton by news he stated in an offhand and indirect manner. Events were moving fast, Devers said, and, as Patton no doubt knew, the War Department was thinking of moving an armored corps overseas in September or October. The problem was to decide when to dispatch to the desert another headquarters to replace Patton’s.




Letter, GSP, Jr., to Devers, July 14, 1942


Until getting your letter I had heard nothing of an armored corps going over seas. I appreciate your selecting me THANKS. I WONT LET YOU DOWN.





A week later Eisenhower wrote him from London. It was entirely possible, he said, that he would soon need Patton badly. When that time came, Eisenhower would have to struggle with his diffidence to request the service of someone much more senior and able than himself. As Eisenhower had often told him, Patton was his idea of a battle commander. If battles by big formations came within Eisenhower’s jurisdiction, he would want Patton in the lead, wherever the fighting was most difficult. He concluded by thanking Patton for sending him congratulations on his promotion, particularly “because you and I both know that you should have been wearing additional stars long ago. Devotedly.”


With Mark Clark in London, Floyd Parks took his place as AGF chief of staff, McNair’s principal assistant. Parks sometimes served, purely unofficially and informally, as a conduit through whom Patton passed information or from whom he requested news. He furnished impressions he hoped Parks would make known to McNair at the right moment, and he occasionally secured from Parks an idea of the lay of the land in Washington.


In July Patton transmitted a thought to Parks – with no special request, but rather as an implicit hope. “There is an old saying,” he wrote, “that ‘He who tooteth not his own horn, verily the same shall not be tooted.’ “ Colonel E. W. Piburn, who had spent more than a year in the Middle East, believed that the terrain in the Desert Center was far worse than anything in Libya or Mesopotamia, that American troops at the Center were “more competent to go into battle today” than any unit with which he had served, including the famous British 7th Armoured Division, and that




the junior officers of this command had more of a feeling of responsibility for impending battle than any officers, foreign or domestic, whom he had encountered. Naturally, such remarks are most pleasant to me, and knowing your interest in me and the . . . Center, I am taking the liberty of forwarding them to you.


I am having my first night combat operation. I am looking forward to it with great interest and some trepidation, but I believe that the danger inherent in such operations is justified by the good that can come from their successful accomplishment.





Devers reassured him on July 27, complimenting him on the splendid work Patton was doing. He was happy that Patton was putting his emphasis on essential matters like radio communications, accuracy in shooting, air support, and mobility.




Letter, GSP, Jr., to Devers, July 2j, 1942


This morning I went out and watched the Board work with the T-16 battlefield recovery vehicle. This machine pulled a medium tank through sand much worse than we would ever attempt to fight on, thereby demonstrating to my belief that it is the answer for battlefield recovery.




Two days later Floyd Parks sent him gratifying news. After drawing up a schedule for shipping certain armored divisions overseas, McNair had selected Patton and his headquarters to be in command of the ones at the top of the list. Patton had made a first-rate impression on both McNair and Marshall, and Parks was sure that Patton would have the honor of leading the first contingent of combat troops to leave the country.


On the following day, July 30, Patton sent a messenger from his headquarters to take a note to his wife Beatrice, who was living in Indio:




Darling B. I have just been ordered to leave for Washington to day preparatory to going over seas on an inspection trip. I will probably be gone 2 or 3 weeks but will return here before going to war. I love you.





He would not be back, and, several weeks later, he asked Gillem, who replaced him in command of the Center, to publish the following message:




Soldiers: Owing to circumstances beyond my control, I left you so hastily that I was unable to speak to you personally. However, I would be lacking in gratitude if, even at this late date, I failed to tell you of my sincere appreciation of the magnificent conduct of each and every one of you whom I had the honor to command.


Having shared your labors, I know the extreme difficulties under which we worked and I know also how splendidly and self-sacri-ficingly you did your full duty.


I thank you and congratulate you – it was an unparalleled honor to have commanded such men.





Before departing Indio, he managed to send McNair and Devers a paper summarizing his experience. In that mimeographed brochure he packed his observations of the training he had conducted, the performance of officers and men, the adequacy of weapons and equipment, the effectiveness of procedures and formations. All his advice was pragmatic and concrete. For example, he explicitly defined the functions of air support, stated categorically that marching was a science and susceptible to dogmatic rules, and warned that the exercise of command in battle was an art and “he who tries to define it closely is a fool” He would go only so far as to block out roughly the probable successive phases and movements of a combat action involving tanks, infantry, artillery, and air support – the elements of German blitzkrieg – and he left much to the imagination and initiative of commanders, whom he expected to cope flexibly with the unexpected.




GSP, Jr., Notes on Tactics and Techniques of Desert Warfare (Pro-visional), July 30, 1942


Formation and material are of very secondary importance compared to discipline, the ability to shoot rapidly and accurately with the proper weapon at the proper target, and the irresistible desire to close with the enemy with the purpose of killing and destroying him.


The commander can exercise command from the air in a liaison plane by the use of the two-way radio. He should remain in the plane until contact [with the enemy] is gained, after which one of his staff officers should be in the plane and he himself on the ground to lead the attack ...


Sitting on a tank watching the show is fatuous – killing wins wars.





He departed the Center around noon and went home to the Whittier ranch they were renting. Beatrice drove him to the Palm Springs airport, where a plane was waiting to fly him to Washington.


She went on to his sister Nita’s in San Marino, left her car, and took the first available flight to Washington from Los Angeles.


•  •  •


An innovation and an experiment, the Desert Training Center was Pat-ton’s creation. He brought it into existence swiftly, without long and precise planning, and that too suggested his manner of operation.


His ability to impart high enthusiasm and morale to men working in unusually rugged field conditions stemmed from his leadership, that was called “uncompromising but understanding.” He participated in every exercise, activity, and training task. A driver and disciplinarian, he was hard on his troops. Within two weeks after his arrival, he placed several officers under arrest and ordered investigations for their failure to perform routine duties.


He taught his men, supervised them, exhorted them, scolded them, and complimented them. The officers and soldiers never knew what approaching vehicle – jeep, Packard sedan, tank, half-track, cub plane, or tractor – might disgorge the Commanding General.


He spent much time on a hill that the troops called “The King’s Throne” a lone elevation between the Crocopia and Chuckwalla Mountains. There Patton sat or stood, scrutinizing critically the line of march of tanks and motorized units below him. When he detected a mistake or discovered an improvement, he shouted instructions into his radio.


So fully did the troops identify with the Old Man that they resented the War Department order to name the base Camp Young – after Lieutenant General S. B. M. Young, who had fought Indians in the region and was the Army’s first Chief of Staff. The soldiers thought of the area as Patton’s.


The lasting impression he left was inadvertently recorded by a visitor who wrote:




I know of no experience that was as interesting and even thrilling as my visit with you . . .


The major factor was your own vivid and significant leadership in the whole operation . . . the experimental work you are doing, the varied equipment, the important contributions . . . that you yourself have made, the whole plan of command . . . and not the least, that box-seat ride in your own tank.





Patton never lost sight of his ultimate goal, to prepare his men for combat. He concentrated on teaching his men to kill efficiently, instinctively. He presented a speaker with these words: “Men, I want to introduce to you the noblest work of God – a killer!”


He understood machines. He would bawl out a man for getting his tank stuck, then proceed to help him pull it out. Impatient because soldiers were unloading tanks at the railroad yard too slowly, he showed them how to place the timbers, as he had in France, to allow tanks to roll down smoothly from flatcar to the ground.


He understood machines. He would bawl out a man for getting his tank stuck, then proceed to help him pull it out. Impatient because soldiers were unloading tanks at the railroad yard too slowly, he showed them how to place the timbers, as he had in France, to allow tanks to roll down smoothly from flatcar to the ground.


He had great solicitude. “I’m a hell of a guy,” he said. “I’m giving the men hell one minute and crying over them the next.”


Once when he was landing in his Cub plane, he narrowly missed crashing into the telephone poles near his headquarters. Without instructions, troops took down the poles and buried the wires. They did not want their general killed.


When Patton departed, his soldiers felt a distinct loss. Most of them wanted to go with him, no matter what his destination or duty. They knew they would miss him. No one else produced the sense of excitement he generated.






























II
North Africa


“When I think of the greatness of my job and realize that I am what I am, I am amazed, but on reflection, who is as good as I am? I know of no one”






























CHAPTER 6
Torch




“I am the only true gambler in the whole outfit”






PATTON WAS SUMMONED to Washington on July 30 because President Roosevelt decided to launch a military venture with the British. In that first large-scale Anglo-American endeavor, Patton was to have a prominent place.


American and British strategists had agreed to make an eventual cross-Channel invasion of German-occupied Europe, and already in 1942, American troops and materiel were arriving in the United Kingdom to prepare for that operation. Eisenhower and Mark Clark were in London and directing that buildup – Eisenhower as commander of the European Theater of Operations, U.S. Army (ETOUSA), Clark in command of the II Corps, under which the units were grouped.


But it soon became evident that a full-scale invasion was impractical for the immediate future because the Allies lacked sufficient means to carry it out. The landings were postponed, although the stockpiling continued.


Churchill and Roosevelt were anxious to initiate some offensive action in 1942, primarily to keep the U.S.S.R. in the war. Hitler’s invasion in mid-1941 had sent the Russians reeling, and German advances in the second year of campaigning might well bring the Russians to collapse. Whatever diversion the Western Allies could create would aid the Soviet Union.


Roosevelt finally accepted Churchill’s suggestion for an invasion of French North Africa, which required fewer resources, could go more quickly, and would perhaps meet little French opposition. Allied troops in Tunisia would threaten the Axis forces in Libya and assist the British army in Egypt.


Code-named Torch, the invasion of North Africa was to have two main landings. The Northern Task Force, consisting of American and British troops, was to sail from the United Kingdom and land on the northern coast of Africa, inside the Mediterranean. The Western Task Force, wholly of American composition, was to steam across the Atlantic and land on the western coast of Africa. The latter was to be under Patton’s command.


There were no German or Italian troops in Morocco, Algeria, or Tunisia, for under the terms of the armistice in 1940, the French promised to defend their North African possessions against invasion.. Since relations with the British had deteriorated after the evacuation from Dunkirk, the subsequent capitulation, and the British bombardment of the French fleet, the French forces in North Africa were certain to give British invaders a hostile reception. But if the French harbored thoughts of fighting the Axis to redeem their defeat, as the Allies hoped, perhaps the traditional Franco-American friendship would make them less inclined to oppose an invasion that appeared and purported to be wholly American.


Thus, Eisenhower became Commander in Chief of the Allied forces – all the participating American and British contingents, including ground, naval, and air components. He assembled a staff of British and American officers to plan the operation, and this became known as the Allied Force Headquarters (AFHQ).


In Washington, Patton and a small staff he had brought with him from the I Armored Corps headquarters – Gay, Lambert, Conklin, and Muller – were temporarily assigned to Marshall’s office. Occupying a few rooms in the Munitions Building, they studied the preliminary plans already in existence, familiarizing themselves with the conditions, concepts, requirements, problems, and objectives of the operation.


Because Tunisia was close to substantial Axis air forces in Sicily and Italy, the Allies decided to land in Algeria, perhaps near Oran or Algiers; they would then drive eastward and hoped to overrun Tunisia before large numbers of Italian and German troops entered to oppose them. The Allies would also invade Morocco in case Franco’s Spain entered the war on the Axis side and cut the straits of Gibraltar. A bridgehead near Casablanca would preserve a direct line of communications to the United States. The trouble was that the normally heavy swells in the sea offshore would endanger an assault, perhaps even make a landing impossioie.


Since the operation was scheduled to take place in October or November, there was precious little time to prepare and coordinate what would be an extremely complicated venture. In order to facilitate the planning, Marshall sent Patton to London for discussions with Eisenhower.


As he had in the past when leaving for war, Patton started a journal.




Diary, August 5


Got word at 6:00 P.M. last night to fly to United Kingdom. This morning arrived Washington Airport. . . Got on four-motored strato-liner . . . all on plane going to war, but all the talk was of fishing and shooting. Very normal.





Brigadier General James H. Doolittle, Colonels Kent Lambert and Hoyt Vandenberg, Captain Lauris Norstad, and several others were in Patton’s party.




Diary, August 6


Slept well most of the night. . . Up at dawn. We were over clouds. This was good, as we could hide in them if attacked . . . Arrived London . . . Billeted at Claridge’s Hotel.






Diary, August 7


Reported to Ike. Spent morning working on plan. Talked to many people. London seems just half alive with very few people, even soldiers, about. All the women are very homely and wear their clothes badly.








Diary, August 8


Big talk for four hours. I said that Northern Task Force was being favored at expense of Western Task Force. Finally got some change. No one likes the plan, but we will do it...


The food is very expensive . . . All women at dinner in dining room hideous.





The major difficulty in the planning was the paucity of available troops. If the French resisted, the likelihood of getting ashore was slim.




Diary, August 9


Read and discussed operation all day ...


Had supper with Ike and talked until 1:00 am. We both feel that the operation is bad and is mostly political. However, we are told to do it and intend to succeed or die in the attempt. If the worst we can see occurs, it is an impossible show, but, with a little luck, it can be done at a high price; and it might be a cinch.






Diary, August u


Raised Hell with staff ...


Big US Navy parley . . . They are certainly not on their toes.


It is very noticeable that most of the American officers here are pro-British, even Ike . . . I am not, repeat not, pro-British.






Letter, GSP, Jr., to Beatrice, August u, 1942


It looks as if my birthday [November 11] may be quite an important date.


This place is not too badly bashed in; in fact the ruins have been so well cleared that one does not notice them.


The person who drives me when I get a car, which is not often, is Pvt. Kay [Summersby], a lady whose father is a Lt. Gen. It is quite embarrassing to have her get out and hold the door open for me.


Women also man or woman most of the anti-air guns and barage baloons.


London looks like a dead city in that there are no motor cars except military and a very few taxies on the streets and very few people. It is always black out and realy black. The night before last I had dinner with Ike and tried to get back here at 1:00 A.M. There were no taxies so I walked and would have been walking yet had I not run into a policeman who, by scent apparently, took me here.


All of us think that if there ever were any pretty women in England they must have died. They are hideous, with fat ankles . . .


I bought a pair of shoes for $30.00, but there is nothing else for sale. The coffee is artificial and one is always hungry. The only filling thing is mush and blue milk. You get two pieces of butter the size and thickness of a quarter and very little sugar.


The only thing they seem to have lots of is smoked salmon and decayed grouse.


On the other hand, they take long weekends and get to the office at ten. It is very funny.


I am treated with great reverence as a prospective hero. The Brit, officers too are fed up with the youth movement, and so far as I can see, the generals are about my age but less well preserved. They take two hours for lunch, at which repast there is little to eat. All the whiskey is cut and the beer is like water.




Because the Navy representatives said “that the means do not exist for a second attack” the planners decided to invade with only the Northern Task Force.




I think this is fortunate for me, so far as a longer life goes, but it is bad for the country – very dangerous in fact. Ike is not as rugged mentally as I thought; he vacillates and is not a realist.




A single landing was soon dismissed as too risky, and the planners continued to discuss a variety of objectives inside and outside the Mediterranean, using various combinations of forces.


To maintain the fiction that Torch was wholly American and also to preserve continuity in planning in execution if Eisenhower became incapacitated, he appointed Clark his deputy.


“I doubt the wisdom of it,” Patton commented. “He may be too intrusive.”


This negative reaction was deceptively mild, for Patton resented Clark’s increasing importance. Clark was quite junior to him. He had graduated from West Point eight years after Patton. In 1941, Patton was a major general, Clark a lieutenant colonel. A year later, Clark was also a major general. Although Eisenhower had already surpassed Patton and was now a lieutenant general, he was an old friend. Clark was relatively unknown. Patton respected his undoubted ability and energy and envied his close relationship with Eisenhower. But if something happened to Eisenhower, Clark would become Patton’s boss and probably a lieutenant general as well. Patton was sure he would hate to see that take place.


A telegram from Washington raised basic questions about Torch, and Eisenhower, Clark, Patton, and Doolittle went over the possibilities and problems. All but Patton felt that the odds against the invasion were too high. “I said it was 52 to 48 against us, but I favored going on.” Later all agreed that “it was better than even money we could land, but a poor bet we could get Tunis ahead of the Bodies.”




I feel that we should fight, but for success we must have luck . . . We must do something now. I feel that I am the only true gambler in the whole outfit.




The nub of the problem concerned the potential French resistance. If the French contested the invasion, Eisenhower informed Marshall, they could, “in view of the slowness with which Allied forces can be accumulated . . . so delay and hamper operations that the real object of the expedition could not be achieved, namely the seizing control of the north shore of Africa before it can be substantially reinforced by the Axis.” In short, the operation had more than a fair chance of success only if the French forces were “so badly divided by internal dissension and by Allied political maneuvering that effective resistance will be negligible.” Hardly less important was the need for Spain to remain “absolutely neutral.”




Diary, August 17


Things seem to be jelling and I have gotten a lot of valuable information. Supposed to go back [to Washington] tomorrow. Had a drink with Clark at his flat. I do not trust him yet but he improves on acquaintance. Ike is getting megalomania.




Summing up for Marshall the results of the conference in London, Eisenhower remarked that Patton had quickly absorbed “the essentials of his problem” and had worked in a “very businesslike, sane but enthusiastic” manner. Eisenhower was delighted that Marshall had chosen Pat-ton to lead the American venture.


Several days later Patton and his staff left for home. They were thoroughly familiar with the operation that still had, in Eisenhower’s words, “so many indefinite or undetermined factors.” The plan for what was now called the Eastern Task Force was rather firmly fixed, but the plan for Patton’s Western Task Force was “less firm” because it resulted from “preliminary studies” made by a “skeleton staff.”


As soon as Patton returned to Washington, he would have to work up a final and detailed plan for his part of the invasion.




Letter, GSP, Jr., to Devers, August 22, 1942


Should you be in Washington, I would like very much to see you :.. .. first, because you are one of my dearest friends; second, because I think you would be interested in hearing orally what I cannot put on paper; and third, because I would like to have the opportunity ot personally thanking you for all the good turns you have done for me during the thirty odd years of our service together.





He wrote a long letter to his orderly, giving him detailed instructions on how and where to send his clothes, suitcases, pistols, boots, and other personal possessions and telling him that Meeks would soon be ordered east to join Patton. He concluded: ‘"Please give my best to Virgie” – the sergeant’s wife – “and an extra bone to each of the dogs.”


By now the concept of the invasion was emerging more clearly. There would be three major landings. Two forces would sail from the United Kingdom and land inside the Mediterranean, probably on the coast of Algeria, then move overland to the east and conquer Tunisia. Patton would come ashore near Casablanca.


Eisenhower wrote Patton that he felt like a circus lady riding three horses without knowing exactly where any was going to go. But he was happy that Patton was part of the act.


Devers told Patton that he was pleased with Patton’s role. He was sure that Patton would do the job. His success would mean that Devers had succeeded too.


Patton remarked to Doolittle that they were getting everything they asked for in the way of men and equipment. Yes, Doolittle said, “They always give the condemned man what he wants to eat for his last meal.”


Scott, returned from the Middle East and assigned to Fort Knox, sent Patton a copy of a talk he had made on his observations of combat.


“You can’t imagine how delighted I was to get your letter with the enclosed speech,” Patton replied. “Your speech is one of the finest military documents I have ever read, and I have practically memorized it.”


His immediate job, he explained,




envisions a landing operation in the face of enemy resistance. At first, I was somewhat worried, but after considering my luck and the high class of troops to be engaged, I am now perfectly satisfied that, so far as my part in it is concerned, the operation will be a complete success. If it is not, I always have an easy way out, and in view of my long and pleasant life, not a bad way out either. However, I do not mean to indicate that it is now time for you to start saving up for flowers for my funeral – although if you have any friends in the Axis, it might be well to contemplate fitting floral tributes for their demise.





A week or so later, when Scott mailed Patton some notes, Patton responded by saying:




I believe that they are practically a bible for the operations intended.


The more I dig into this thing, the more I am sure that the only thing that will win it will be leadership, speed, and drive, plus sound tactics. I have secured Gaffey and Truscott . . . with the belief that their leadership will assure the success of two operations. I shall be in the middle one myself. I have also secured Geoffrey Keyes as deputy commanding general, so that when I pass into the beyond, there will be somebody to carry on.


Spiritually, I have complete confidence, in fact certainty that we shall succeed, although when studied logically it looks almost impossible. However, wars are only won by risking the impossible. If you have any inside track with the Lord, please use it in my behalf.











Diary, September 24, 1942


The plan has finally [been] settled, and I feel very calm and contented. It still can be a very desperate venture if the enemy does everything he should, and we make a few mistakes. I have a sure feeling we will win.





Yet he was well aware of the uncertainties ahead. He told Eisenhower that the picture was still “gloomy,” but that Eisenhower could




rest assured that when we start for the beach we shall stay there either dead or alive, and if alive we will not surrender. When I have made everyone else share this opinion, as I shall certainly do before we start, I shall have complete confidence in the success of the operation.





The invasion was now definitely to consist of three major landings. The Eastern and Central Task Forces, both sailing from the United Kingdom, were to come ashore, respectively, near Algiers and Oran, Algeria. The assault landings would be carried out mainly by American troops. After the initial forces were safely ashore, British troops under Kenneth Anderson were to land and strike eastward into Tunisia, to seize Bizerte and Tunis and prevent Axis forces from coming into the country. Patton’s Western Task Force would sail from Hampton Roads, Virginia, land near Casablanca, and be ready to move, if necessary, into Spanish Morocco.


Patton divided his own task force into three task groups. One under Truscott was to touch down near Mehdia and capture Port Lyautey. The other two – under Jonathan W. Anderson and Ernest N. Harmon – after going ashore near Fedala and Safi, were to converge on and take Casablanca from the landward side.


The major dangers came from the prospect of bitter French resistance and high seas off the coast. If the surf was rough, the Navy might be unable to carry the assault forces in small craft to the landing beaches.


Clark arrived in Washington to coordinate the final arrangements and to make sure that the planners in Washington and London were working on the same assumptions and toward the same objectives. On the same day Keyes reported as Patton’s deputy commander.




Diary, September 28


As far as I am concerned, General Clark has explained nothing. He seems to me more preoccupied with bettering his own future than in winning the war. He seems to me slightly ill at ease . . .


Our Navy is certainly very pessimistic as to the possibility of effecting a landing at Casablanca. I feel that in spite of all, we will succeed there.


Keyes’ . . . firm character and level head have been very comforting to me.




Major General Daniel I. Sultan came to talk about an invasion of the Dodecanese Islands he expected to lead from the Middle East. He was unaware that “his bogus plan,” as Patton called it, was part of a deception to draw Axis attention away from North Africa. To deepen the credibility of the operation, Patton “lied to him . . . I hated to do it.”


A few days later Major General Lloyd R. Fredendall stopped for a brief visit. He had headed the II Corps before relinquishing it to Clark, who took the corps headquarters to England. With Clark now Eisenhower’s deputy for Torch, Fredendall again received command of the corps. On his way to London, he would head the Central Task Force, which would land near Oran. “I am glad he has a job as I feel he has been badly used.”


On October 4, Patton went to West Point to say farewell to his son,


Marshall sent for Patton to ask about Harmon. “I said Harmon was all right. The future will show, but I think he is.”


Patton spent a night aboard the cruiser Augusta, flagship of Rear Admiral H. Kent Hewitt, who commanded the naval elements of the Western Task Force. A landing rehearsal the next morning at Solomon’s Island, Maryland, was less than satisfactory. “The timing of the landing by the Navy was very bad, over 40 minutes late to start with, but all we can hope is that they do better next time.”


The joint planning carried out by Patton’s and Hewitt’s staffs was often stormy. For example, army officers wished the ships loaded so that items needed on the beach first would be stored last. Navy officers had their own ideas and regulations on how to utilize space, insure safety, and the like. Patton was frequently enraged, and his high, squeaky voice, shrilling with profanity, could often be heard in the corridors of the Munitions Building. He resented what he thought was the Navy’s “attempt to issue orders to me.” At one point the Navy considered asking the army to replace Patton with someone easier to work with. When tempers frayed and debate seemed at an impasse, Handy, John E. Hull, and Albert C. Wedemeyer of Marshall’s office and Charles M. Cooke of Ernest J. King’s Office of the Chief of Naval Operations smoothed out the difficulties and restored calm and order if not always amity.






Letter, GSP, Jr., to Walter Dillingham, Honolulu,, October 9,


Dearest Walter: . . . I am writing you not a goodby but an aloha...


Of all the men I have met in a long life, I have liked you best . . .


You gave me the best advice and incidentally the most unselfish advice I ever had. We were having our last practice game before the Inter Island [polo championship tournament] and my team was doing badly and I was cussing hell out of them. After the game you took me up to the house, soothed my spirit with a long drink and told me what an ass I had been . . . You simply suggested that when men were doing their best, it was foolish and useless to cuss them. I have never forgotten nor have I repeated my error. As a result I am eledged to have trained the best division in the army and as a result of that I have my present job ...


Little B’s husband is in Europe as a Lt. Col. and Ruth-Ellen’s is soon to go. George is a plebe at West Point and I have only two polo ponies left, so why should I linger too long ...


This seems a very poor letter as a vehicle for really deep emotions but under the circumstances it is the best I can do.


Give my love to the family and the horses ...
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