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PREFACE


People have never been indifferent to the Jaguar marque, either for its air of prestige or its performances on the track. Few manufacturers can boast that they have combined luxury, elegance and performance so effectively in their cars. The personality of Jaguar’s founder Sir William Lyons – at once cold and phlegmatic, fiery and irascible – could not leave me indifferent either. The story of the company reflects his temperament, wholly contradictory yet with a single goal: the triumph of his marque.


The victories of the C-type and D-type in the Le Mans 24 Hours left their mark on the pantheon of endurance racing. And the marque’s stunning return to Le Mans in the 1980s and 1990s, with its XJRs, continued this wonderful story. Jaguar has always known how to evolve and take risks. The marque’s arrival in Formula One with the R1 in 2000 proved this, even though the car’s engine came from Ford. The marque’s emblem and its credibility were at stake: it took a lot of courage to take on such seasoned competition. The electric Formula E cars were born of the same recklessness, a perpetual desire to forge ahead. Several companies have taken possession of the British marque during the course of its history, but none has ever been able (or perhaps willing) to alter its strong identity.


This is rooted above all in certain legendary models, from the XK120 to the E-type – not forgetting the great XJ6. How many crowned heads have ridden in a Jaguar at the same time as the British marque was competing fiercely in a motor race, be that a rally, endurance race or speed event? What car collector has never dreamed of possessing an XKSS or an E-type Lightweight, while using an F-type for their day-to-day driving?


Over the years, Jaguar has been able to adapt to the car market without in any way betraying its DNA. Obviously, the first diesel engines, like the first SUV, risked getting a poor reception, but the marque’s strength lies in its capacity to renew itself without losing any of its identity. This is why I am proud to represent it today, racing in Monaco at the wheel of the I-Pace eTrophy. Jaguar is a marque unlike any other!


“How many crowned heads have ridden in a Jaguar at the same time as the British marque was competing fiercely in a motor race?”


Anthony Beltoise


Winner of the 1992 Volant Elf, second at the 2000 Le Mans 24 Hours, winner of the 2005 Carrera Cup, champion of the French FFSA GT in 2011 and 2012. Jaguar ambassador. Son of the Formula One racing driver Jean-Pierre Beltoise.
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William Lyons was interested in the export of cars from the start. These 1946 Jaguar Mark IV saloons are ready to embark for the United States.
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The young William Lyons was passionate about motorbikes. Here he is on his Harley-Davidson in 1920.
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William Lyons, alongside an E-Type from 1961. He said: “The car is the closest thing we will ever create to something that is alive.”







FOREWORD


If the name of William Lyons has remained forever linked to the Jaguar marque – rather than that of William Walmsley, who co-founded the SS company (later Jaguar) with him – it is because of his courage tinged with dishonesty, not to mention his penny-pinching. When the two young men were still manufacturing Swallow sidecars, Lyons met the famous George Brough, father of the Brough Superior, the “Rolls Royce of motorcycles”. Lyons borrowed a Brough Superior to use in an exhibition of Swallow sidecars at the London Motor Show, on a stand that was not even his. A few decades later, he had no qualms sending a telegram to Queen Elizabeth II on the day of her coronation in 1953, dedicating to her the victory of the Jaguar C-type in the Le Mans 24 Hours. He was knighted three years later.


Another anecdote details the way in which Lyons silenced an American customer who told him at a show that the heating in his XK140 was not working. Lyons started the engine, turned on the heating and held a cigarette in front of the vents. The smoke was blown back slightly. He cried: “Your heating is working,” to which the customer replied that it was -15°C (5°F). Lyons retorted: “Just put on a coat!”


We could have written this book about Jaguar by simply telling more of these little stories, as Sir William’s career was full of them, but we didn’t. We could have described all the Jaguar models, but we chose to leave some out. It was all down to choice. Instead, we have endeavoured to relate the richness of the Jaguar story through its cars (some of them legendary, others less so), through a chronology of events, as well as Jaguar’s exploits in competition. Photographs play a crucial role in this task. They illustrate the development of Jaguar, where tradition and modernity have always gone hand in hand.


We hope that this book will meet the expectations of readers new to the story of this important British marque.


The authors,


Zef Enault and Nicolas Heidet




Chapter 1


HISTORY


From three wheels to four


1922 › 1945


Swallow, the small company founded by the young William Walmsley at the start of the 20th century, quickly became the foundation of a firm friendship with William Lyons, and it was from here that the great Jaguar story sprang. This was a time of daring pioneers, who, often working from a small lean-to or, better still, a tiny brick garage, won fame in many areas: bicycles, planes, cars, motorbikes and more. The world was their oyster, and England was crawling with adventurers getting their hands dirty, passionate about the development of their (sometimes disconcerting) contraptions. Among these enthusiasts were the founder of Triumph, Siegfried Bettmann, and, on the other side of the Atlantic, William Harley and Arthur Davidson, the creators of Harley-Davidson. The way that Walmsley and Lyons met, incidentally, bears odd similarities to the meeting of those Americans.


Born in 1892 in Stockport, England, Walmsley went to work in his father’s small coal business early on. Like many young men at the time, he enlisted in the army to fight in World War One, where he developed a strong interest in motorcycles that stayed with him after the war was over. Motorcycles were then very much in fashion – cars were more expensive and the preserve of the wealthy – and many Europeans travelled by motorcycle. Lacking funds, Walmsley quickly became involved in working with the machinery, having learned the basics at his father’s company. Starting with a Triumph frame, he built his own motorbike.


But the young Walmsley was not only passionate about machinery – he was interested in women, too. As comfort for two passengers was not a feature of motorcycles during the 1910s (and at a time when sidecars were just wicker baskets), he embarked on the construction of an octagonal, aluminium sidecar. By an ironic twist of fate, Harley-Davidson did the same, a few months before Walmsley. And, as with Harley and Davidson, a house move led to Walmsley meeting Lyons, which would produce another famous duo.


One swallow made a summer


When Walmsley’s family moved to Blackpool in 1921, the young sidecar builder went with them. They settled in the same neighbourhood as a young man named William Lyons, whose father owned a shop selling musical instruments. Walmsley quickly became intrigued by these curious devices. Lyons himself had been sent by his father to work as an apprentice at an automobile manufacturer, Crossley Motors. He loved motorcycles, and had bought a few. It seems that Walmsley and Lyons were destined to meet – Lyons purchased a sidecar from Walmsley, and the two men struck up a friendship.
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The first Swallow Sidecar Company plant, in Blackpool, during a period of prosperity.
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In an era when most sidecars were octagonal, Swallow sidecars stood out among competitors due to their modern and original design.
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The Swallow Sidecar Company’s stand at the London Motor Show in 1922. William Lyons was quick to grasp the importance of good communication in business.
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William Walmsley, at the wheel, and his associate, William Lyons, in the sidecar. This was the beginning of a great adventure, although the former would soon abandon ship.





It took Lyons some time to persuade his new friend to let him become involved in his business, but perseverance was already one of Lyons’ established personality traits. The sidecar business, now officially named Swallow, then began to get more serious. The two Williams, helped by their parents, had invested a small amount of capital and found small, brick-built premises in which to manufacture the Swallow sidecar. The model’s superb design quickly earned it many customers. It was soon necessary to acquire bigger premises, hire staff and even deal with a few export orders. Over the years, the Swallow Sidecar Company’s range was expanded.


Meanwhile, the motorcar was developing rapidly and threatening to put sidecars in the shade. Lyons, who had worked in the car sector, sensed that the company needed to progress. In 1926, he bought a chassis from the British car manufacturer Austin, with the intention of fitting it with more elegant Swallow bodywork. The Austin Seven was born. In 1927 it was developed, and began to sell well.


In 1928, despite some disagreement over Lyons’ eagerness, Lyons and Walmsley decided to pursue their car adventure. They launched the Austin Swallow Saloon, styled by Cyril Holland, a designer they had hired to work on sidecars. The Saloon was a little more luxurious and comfortable than the Seven, but still affordable. Production was constantly being increased and it became necessary to find bigger premises again, this time in the city of Coventry, in England’s industrial heartland. The company then hired some 50 people, of whom 32 followed it to Coventry. Holland was not among these, preferring to stay in Blackpool.


Stock market flotation


The Austin Swallow models were developed during the 1920s and 1930s. They came in various versions, such as the Standard Swallow and Standard Nine. Other models used a chassis made by Fiat or a platform by Wolseley – such as the sporty 1931 Wolseley Swallow, which had a six-cylinder engine. It was not until this stage that the two Williams had the idea to develop their own chassis and then, later, their own engines. They joined forces with a manufacturer: Standard Motor Company. This agreement gave birth to the SS (Standard Swallow) One, the first car from this new brand, launched in October 1931 at the London Motor Show. However, the engine’s modest power output of 45bhp was not enough for Lyons and, in 1933, the SS1 was fitted with a more powerful six-cylinder engine. The car began to be entered in competitions to promote the new brand, SS Cars Ltd, founded in the same year. At the time, rallies were very popular, and in competition the SS cars demonstrated their qualities. The company even hired a press officer, Ernest Rankin. It succeeded in overcoming the difficulties of the 1930s economic crisis, thanks to the SS models’ attractive prices. For a long time, Jaguar cars would stand out for the same reason.


The relationship between Walmsley and Lyons progressively deteriorated as their business developed. Walmsley was less passionate and rigorous about his work and ended up selling his stake to Lyons during the winter of 1934. The money he made he invested in a small business that made trailers and, later, caravans, and he was finally able to devote himself to his favourite hobby: model railways.


From then on, Lyons took decisions alone, even though he was not the sole member of the board of SS Cars Ltd, which floated on the stock market in 1935. He was determined to increase the power of his cars, and had Standard engines prepared for this purpose. To do this, he called on the services of the famous engineer Harry Weslake, a specialist in internal combustion engines. Their association would not end there.




1929


The Fiat Swallow, the Standard Swallow… Walmsley and Lyons were firing on all cylinders.
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Swallow’s automobile assembly line in 1929 – proving that building a car is no easy task.
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In 1928, the Swallow business was determined to improve the appearance of Morris Cowley cars (the open car version is shown here), with a new and lowered body.
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Once assembled, the little Austin Swallows were displayed at the Blackpool plant.








Austin Seven Swallow


1927


An aesthete


Although the motorcycle and sidecar turned out to be the most popular means of motorized transport during the 1910s, thanks to their low cost, in the following decade the motorcar gradually became more accessible – notably the Ford Model T in the United States and the Austin Seven in Britain. The Austin marque, founded by Sir Herbert Austin, caught the eye of the young William Lyons and his associate William Walmsley, who felt that the market for motorcars looked promising. But the sidecars they manufactured under the Swallow name risked suffering as a result, especially as they had just hired the talented coachbuilder Cyril Holland. Lyons went in search of an Austin Seven in order to fit it with bodywork that was to his taste – a common practice at the time. In January 1927, he persuaded the Austin dealer in Bolton, Lancashire, to sell him a bare chassis for £114. Lyons, Walmsley and Holland set to work.


Using the Austin’s ash frame as a base, they came up with a body that was more elegant than the original. Their skill in shaping aluminium sheets, acquired through the manufacture of sidecars, as well as the good taste of Lyons and Holland, enabled them to create the Austin Seven Swallow quickly. By the spring of 1927, the first Swallow car was ready. The seats were leather-covered, and the instruments were set in a dashboard of polished mahogany. The little convertible was also available with either a soft top or a removable rigid roof. The 747cc engine was retained, unchanged. The figure of a swallow crested the radiator. A few orders came in quickly, followed by a larger one at the end of the year – for 50 cars from a dealer in Birmingham. Over five years, 3,500 Swallows were made.




Austin Seven Swallow, 1927


DISPLACEMENT: inline four-cylinder, 747cc; MAX POWER: 10.5bhp; TORQUE: unknown; naturally aspirated; rear-wheel drive; three-speed manual gearbox; WEIGHT: 390kg (860lb).
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This 1927 Swallow Sport two-seater was released at the same time as the first advertisements.








SS One
SS Two


1931


A foot on the ladder


Competition in the market for attractive, reasonably priced cars – still a very niche market at the time – intensified at the start of the 1930s. William Lyons felt, more than his associate William Walmsley, deeply committed to the sector and put his heart and soul into it. While continuing to build sidecars, the Swallow Company became increasingly involved in motorcars. Having used Austin, Fiat and Wolseley chassis, it became obvious to Lyons that they needed to develop their own chassis, even if they lacked the ability to build their own engines.


Swallow made an agreement with Standard to produce the first SS model, its initials – according to legend, but never confirmed or denied by Lyons – standing for the initials of the two companies. Lyons, incidentally, got on well with Standard’s boss, John Black.


The fashion at the time was for cars with a low roof, and the design of the SS1 followed suit. However, before its launch in the summer of 1931, while Lyons was in hospital, Walmsley had the roof raised, fearing the design had gone too far. On his return to work, Lyons flew into a rage, before admitting that perhaps Walmsley was right…


The SS1created a sensation when it was unveiled at the 1931 London Motor Show. The first road tests reported in the press confirmed first impressions. The SS1’s elegance caused a stir, all the more because its price was modest. Its rivals lacked such a sumptuous appearance. However, its six-cylinder, 2-litre engine, which produced 45bhp, did not endow it with the sort of performance its appearance suggested. Some road testers in the specialist press did not fail to point this out.


Lyons developed a new version of the SS1 in 1932, featuring a new Standard chassis. Later, Swallow fitted a new Standard engine that was more powerful (by some 20bhp), thanks to a displacement of 2.5 litres. The SS1 was subsequently offered in a range of different versions, starting with a four-seater Tourer, unveiled in March 1933. A saloon (sedan) and two coupés followed.


At the time, the richest customers gravitated towards Bentley and other prestigious marques, but many coachbuilders would take production models and modify their appearance to tempt the new, well-off clientele. SS quickly became a brand that was well known for transforming Standard models.




[image: illustration]


This superb 1932 SS Coupé One Helmet Wing already exemplified the elegance of future Jaguars.
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These SS1s were the first to be shipped to the United States. The year was 1934.
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Manufactured between 1931 and 1935, the SS1 Tourer measured 15¾ft (4.8m) long.





SS cars were soon entered into competitions, initially in England, and then in more prestigious races such as the Coupe des Alpes in France, achieving a number of wins.


From 1931, another model was available alongside the SS1: the SS2, with a chassis derived from a Standard frame and a four-cylinder engine producing just 27bhp. In 1934, two other engines, also four-cylinder, allowed the model to achieve more appealing power outputs: a 1,343cc engine producing 32bhp and a 1,608cc engine producing 38bhp. The SS2 was available both as a coupé and as a saloon.


In 1935, the SS range was further broadened by a sports version, the SS 90. It featured the 2.5-litre engine of the SS1, set in a shortened SS1 chassis, with a wheelbase reduced to that of the SS2. It was named 90 because it was supposed to be able to reach 90mph. Its engine had been set up to offer more power than the SS1, thanks to a higher compression ratio, an aluminium cylinder head and special connecting rods. It was the first sporty “Jaguar” – but the SS 100 then eclipsed it totally.




Jaguar SS One, 1931


DISPLACEMENT: inline six-cylinder, 2,054cc; MAX POWER: 45bhp; TORQUE: unknown; naturally aspirated; rear-wheel drive; four-speed manual gearbox; WEIGHT: 1,100kg (2,425lb).







SS One/SS Two


Although not as prestigious as the Bentley, the SS soon found its audience.
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SS 100


1935


Beauty


William Lyons sensed that, with the rise of Nazism in Germany, it would be necessary to come up with another name for his cars. He wanted to use “Sunbeam”, but this had already been taken up by another brand. On the other hand, SS evoked the finest British motorcycles of the time, the Brough Superiors, and had a sporting connotation that Lyons always liked. Sadly, history would deal a fatal blow to the double “S”.


Nevertheless, new SS cars were launched in 1935 in the footsteps of the SS1 and SS2, and, for the first time, the saloons were given the name Jaguar as well as the letters SS. The SS Jaguar 2.5-litre Saloon, featuring a six-cylinder engine, was unveiled with great fanfare in London. The SS Jaguar 1.5-litre, with a four-cylinder engine, featured alongside it.


The sporty SS 100 (although from 1936 it would be known as the SS Jaguar 100) did not cause as much of a stir at its launch but, nevertheless, made its mark in the history of the motorcar. The SS 100 followed the SS 90, which it resembled quite closely in terms of look, although its rear was modified. It had a top speed of 100mph, thanks to its 2.6-litre six-cylinder engine, whose top end had been redesigned by the engineers William Heynes and Harry Weslake. A new cylinder head with overhead valves replaced the previous sidevalve arrangement; this, along with freer-flowing inlet and exhaust manifolds, greatly improved the intake of the fuel mixture and the expulsion of exhaust gases.


It wasn’t long before the SS 100 entered competitions, notably the Coupe Internationale des Alpes in 1936, a rally organized by the Automobile Club de France, where it had a surprising win in a special stage, beating a Bugatti. In 1937 and 1938, Jack Harrop drove the SS 100 to victory in the famous RAC Rally in Britain, which was very popular with the public. These sporting achievements, together with its flowing lines, increased the car’s popularity.


Three years after its launch, the SS 100 was given a new, reworked engine based on the previous six-cylinder unit, with a displacement of 3.5 litres, and a new four-speed gearbox (transmission). Power was increased to 125bhp at 4,500 rpm, and the top speed went up by 6mph to a claimed 106mph. The British magazine Autocar clocked it at 101mph, meaning the SS figure was not far off the mark.


Today, SS 100 cars are sought-after because so few were made: 198 with the 2.6-litre engine, and just 116 with the later 3.5-litre six-cylinder engine. Manufacturing, especially of high-end cars, was nothing like it is today. Cars were expensive during the 1930s, and most people travelled by bicycle or small-engine motorcycle. At the time, the SS Jaguar 100 was comparable to a BMW 328 or a Bugatti Type 57, which meant that it was one of the most prestigious cars of the interwar years.
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