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For my mother, who showed me how it was possible to have a career and be a good mum, and for my father, who showed me the spirit of entrepreneurship.
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Introduction

Fed up with the working for someone else, commuting at the crack of dawn and leaving your kids in nursery all day? Well, you’re not alone, a poll carried out by workingmums.co.uk shows that 87 per cent of mums would gladly ditch the office to enjoy the benefits of working from home, whereas in the US 25 million people are already doing it. If this is your dream and you’re currently mulling over creating your own business, then this is the book for you, as Kitchen Table Tycoon is all about how to get from those wishful thoughts to the reality of setting up your own business, literally from your kitchen table.

So what gives me the right to write this book? Aside from being a mum, I’ve run my own successful writing business from home for the last 16 years (writing mostly books, magazine articles, press releases and advertising copy for consumer and corporate companies), and so I know all about the ins and outs, pitfalls and highs of running a business from home. When I started I was child-free and so could put all my efforts into my business, yet I struggled with the same aspects all home starts-ups have: loneliness, cash-flow anxieties and endless business-plan rewrites. Once I had a baby, new challenges arose, such as how to work when you’ve had only three hours’ sleep; how to work when you feel guilty; and how to  work to a deadline when you can hear your child crying in another room, even though someone else is on hand to help. But I’m proof that it can be done, and what’s more I know it can work fantastically well, which is why when other friends began asking me for my advice on how to do it, and also posed questions such as ‘How can I find a business idea?’ or ‘What do I do about marketing and money?’, the idea for this book was born.

However, I’m not going to lie to you. Setting up a business from scratch, never mind from home with a kid on your lap, is a daunting prospect, especially from a financial point of view, which is why many people don’t do it. Let’s face it, it’s frightening to give up benefits such as holiday and sickness pay, not to mention a secure wage packet, but the trick is to balance what you’re scared about against what you’ll gain by working for yourself.

For me this means getting to be my own boss and calling the shots both in my work and home life. Like many women I initially left my job because I was fed up. After years of working for the same employer, I wanted to branch out and write for new companies as well as adding new strings to my bow, such as becoming an author, writing copy for corporate companies, and even doing some work in television. Apart from these ambitions, I was also sick of commuting, and I wanted to be my own boss, despite the fact that I had no idea how to start a business, run a business or even plan for a successful business.

Thankfully, I’ve managed to do all of the above. However, when I became a mum I had to reinvent myself again. Gone were the days when I could work from 7.00 am to 7.00 pm or take the afternoons off, and gone were the nights where I  would willingly stay up to finish writing a book.

I may have moaned about the tribulations of working for myself when I was childless but the second I became a mum life became a bit of a multitasking nightmare. Apart from the angst of working versus childcare, and having conference calls with a baby on my lap, fatigue is my biggest enemy, and yet I still love working for myself, which is why I am a huge advocate of mums running their own businesses.

Like many of the Kitchen Table Tycoons I have interviewed for this book, I’ve found that the amazing upside to working from home is that not only do I get to balance my family and work life more effectively than friends who have had to go back to work but I’ve also been able to avoid long hours away from my baby while doing the work that I love. So, if you’re tempted to set up your own business, but daunted at the prospect of juggling work, domesticity and motherhood, don’t give up before you’ve begun. No matter how sleep deprived you are right now, or how scared you feel about throwing in your job, if having your own business is something you want to do, it’s more than possible to do it.

Which is why, apart from all the business basics, this book is all about going for it, and taking an idea from the page to reality. What’s more it’s also about the pitfalls that every mumpreneur encounters, and how to sustain your confidence and energy when you’ve had three hours’ sleep and no one will take your calls. So, if you feel willing to go the distance, bear in mind that by this time next year you could be a Kitchen Table Tycoon, too; meaning, the door to a better work – life balance, not to mention independence and financial security, could be just around the corner for you. So, take a deep breath and give it a go.




CHAPTER ONE

Are you a Kitchen Table Tycoon?

Let’s face it, running your own business is the new global fantasy. Ask around and it seems that everybody is a wannabe entrepreneur with a great idea. Maybe you already have yours, along with a fantastic company name and an idea for a logo. Or perhaps you’re playing with a couple of ideas in your head or are simply dreaming of finding a new venture and giving up your day job. Wherever you are with your dream vision, it’s likely you’re also wondering if running a business from home is really for you. If so, you’re not alone, because even if you have the most brilliant of business ideas, starting up on your own, giving up a secure pay cheque and becoming a jack of all trades is a scary prospect. And one most likely to have you trembling with a wide variety of fears, such as fear of failure, fear of financial ruin, fear you’re not the business type and, top of the list, fear that you’ll end up losing everything you own.

Yet, despite these universal fears, the good news is that small businesses are on the increase all over the world, with Kitchen Table Tycoons – mothers who are entrepreneurs – being one of the fastest growing sectors in this area!

So, if you’re currently toying with the idea of working for  yourself but thinking there’s no way you could do it now that you have kids, it’s worth knowing that it’s achievable. In fact, many of the mums featured throughout this book have done what many people thought impossible and balanced motherhood with a very successful home business. Some have taken a ‘mum problem’ and turned it into a trade, whereas others have found an amazing idea and run with it. What’s more, many of these home companies aren’t side projects that bring in a bit of extra pocket money but prosperous businesses that have a turnover of millions.

All of which means you’re not being ridiculous, foolish or impractical just because you have kids and feel desperate to work from home. Studies show that three-quarters of women starting up businesses do so when their children are under two years old, with the number of home-based businesses in the US currently hovering at around 25 million (according to International Data Corp – IDC).What’s more, according to a national survey conducted by Ipsos-Reid on behalf of Microsoft Canada, 54 per cent of female Canadian small-business owners feel that being able to work at home to raise their family was a key reason for leaving their nine-to-five jobs. In the UK, research by Dr Tim Leunig of the London School of Economics (who was the first to identify the new breed of ‘Kitchen Table Tycoons’) found that plenty of women are successfully juggling the roles of mother and magnate, and that:
• More than a third (36 per cent) of female entrepreneurs are aged between 26 and 30.

• Seventy-four per cent of women who started a  business did so after they gave birth or when their child was under two years old.

• A quarter of the women (26 per cent) started up their own business because they were frustrated working for someone else, with more than a third (38 per cent) pursuing their ‘big idea’ because it allowed them to juggle a career and motherhood.

• Three-quarters (73 per cent) of those questioned currently feel ‘satisfied’ or ‘very satisfied’, and two-thirds (66 per cent) feel more satisfied than they were in previous jobs.

• The founders of the global brand Taggies are the perfect example of the Kitchen Table Tycoon. Eight years ago, Julie Dix, 40, and Danielle Ayotte, 37, were stay-at-home mums, who met each other through their children’s playgroup, and began not only a friendship but also a business.Their company,Taggies, is based on the idea that babies and young kids love playing with labels and tags, the idea for the product coming to Julie when she watched her own son play with a tag on an old blanket. The idea for the business grew from that into an interactive and educational blanket trimmed with a variety of satin ribbons that babies could play with and learn from.





Whereas neither Julie nor Danielle had any business experience (Julie was an early-learning teacher and Danielle an office manager), thanks to the advice of friends and family they took a deep breath and started Taggies, and have watched  their company’s revenue double every year since it was founded in 1999.

In true entrepreneurial style the duo worked from home, taking orders at their kitchen tables, stacking boxes in their garages, and selling at area markets, all while trying to entertain, feed and change their kids’ nappies. Their big break came in 2003 when Scholastic Books came calling, saying it wanted to set up a licensing agreement in which Scholastic would produce Taggies books, and has now sold 1.5 million since 2003. Taggies has also won numerous awards and is now a million-dollar business venture.

Like Danielle and Julie show, it pays not to give up just because you aren’t a classic businessperson or because your idea seems so simple. Rather than letting fear be your guide, consider the prospect of working for yourself as the chance to be independent, successful and, hopefully, prosperous, as well as someone who, at the end of the day, can put her hand on her heart and say she feels completely happy about her work – life – motherhood balance.




Are you ready to work for yourself? 


‘The media image of an entrepreneur isn’t correct. We’re not all ruthless and perfect. In fact we all make mistakes and we all get nervous.’

Rachael Talpin, AboutMyArea and Mums In Control



The big question is, of course, where should you start, especially if you have no real idea, no business know-how and, let’s be honest, no idea if you’re really someone suited to  working on her own. Well, the very first step to take before business plans, brainstorming and handing in your resignation is to be 100 per cent honest with yourself. Whereas being your own boss and working from home is an exciting idea, rich in financial possibilities as well as the answer to seeing more of your kids and ending some of that mummy guilt, the question is: are you really someone who can be a mumpreneur and work on her own from home?

Before I started out alone from home I was a bit shaky on this area, like many of the women interviewed for this book. I knew I was good at the big picture – that is, I was creative and loved the idea of working from home – but I also knew I was bad on details such as accounting, marketing and time management. None of these things meant that I shouldn’t go it alone, but only that I needed to beef up my weak areas if I was going to make it work.

What’s more, I was more than a bit idealistic about working from home with a baby. I’ll work when she sleeps, I originally thought, and then had a baby who didn’t like to sleep. I then thought that having a nanny to take over the childcare while I was working would be like having the best of both worlds: I’d get to work all day and also get to see my daughter. Well, I do get to see her all day, and unfortunately I also get to hear her screaming for me (and not her nanny who’s trying to placate her), usually just when I am trying to write something important or take a meeting on the phone. Luckily my nanny is fantastic and I’m also adept at multitasking, which means if I want to I can stop work and change nappies and/or take a work call, and write while tuning out her screams for attention. It’s not ideal, because no matter who is with your child your instinct is to rush in, and it’s not  guilt-free but it works for me and, more importantly, I know in the long run that we’ll all gain from it.

These are just some of the reasons why it pays to know yourself inside out before you throw in your day job. So, if you’re considering becoming a kitchen-table worker here are the questions to ask yourself:1. Are you’re someone who can motivate herself to get going, especially when you’re tired, fed up and exhausted?

2. Are you capable of scraping yourself off the floor to work when things get tough on the home front?

3. Can you switch swiftly between domestic and work tasks?

4. Can you deal with the insecurity of not always being paid on time?

5. Are you able to work and not be distracted by your home life and kids?

6. Can you sort out some part-time childcare?

7. Can you cope with the isolation of working alone with no one for company?

8. Can you deal with the pressure on your own when things go wrong?

9. Are you willing to sacrifice your leisure time?

10. Can you control your finances?

11. Can you live without a guaranteed income?

12. Are you prepared to go back to basics and learn new skills?



Answer ‘no’ to more than two of the above and working from home is not for you, mainly because if you have kids you don’t need me to tell you that being a mum can be exhausting and relentless, and if you then factor into an average childcare day a full working day with equal demands, which starts somewhere between your 5.30 am wake-up, and your kids’ nap times, you’ll see why it might not work for you.


‘In the beginning I think I worked so hard because fear motivated me – that whisper in your ear that four out of five businesses fail in the first five years. Then letting people down – I hate to do that. Also, I am very competitive and I love to win, and business can be very much like a game, so all those things pushed me forwards.’

Janine Allis, Boost Juice



However, don’t get me wrong, running your own business from home is not unachievable, and running one from home with kids around is not impossible – but before you choose to do it, it’s essential that you’re aware that it’s not the easy option. Plus, if you think you’re being pulled in two directions now, it will be even harder when you have a client on  the phone demanding your full attention and your child at your door demanding the same.

So the question is: have you got what it takes? Whereas there is a variety of online tests out there where you can check whether you have the entrepreneurial spirit and drive, it’s worth knowing that being a mumpreneur is different from being your average entrepreneur; meaning, these business tests aren’t always great indicators of whether you’re suited to working on your own. If you’ve tried them and scored badly, take heart – you could be like some of the Kitchen Table Tycoons in this book and find that whereas you fail every aptitude and psychometric test, you are more than able to run a viable business. This is because Kitchen Table Tycoons bring different talents to the table, so just because you aren’t a run-of-the-mill version of a ruthless entrepreneur or organised to a scary level it doesn’t mean that you can’t do it.


‘I never thought I’d be someone to ever run my own business. I failed all the tests for entrepreneurs and instead I created my business on an evolutionary basis and learned as I went along.’

Melissa Talago, Peekaboo Communications



The test below will help you to uncover whether being a mumpreneur is for you, as it takes into account all areas of your life and will help you to identify those areas that could do with a helping hand. Take each quiz separately and add up your scores, reading the answers for each area. At the end total all your scores and find out whether you have what it takes to be a Kitchen Table Tycoon.


Your life


1 Is your family supportive of you working for yourself? a. Yes (10)

b. No (5)

c. You haven’t asked them (0)




2 Could your family survive financially if your business failed? a. Yes with a bit of cutting back (10)

b. No (5)

c. You don’t know (0)




3 What will you do with your children while you work? a. I will work around them (5)

b. I’ll find a relative to look after them (0)

c. I have childcare sorted (10)




4 Why do you want to do this? a. You’re bored (0)

b. You see this as a viable way to make money (10)

c. You need a change (5)



Add up the scores that appear in brackets after the answers you have chosen and see what they reveal below:

Results

0 – 10

You need to discuss your plans with your family, not only to keep them in the loop but also because you will need their help and input if you plan to work from home. Financial aspects have also to be considered, as most businesses don’t pay out a large wage in the first year (although there are exceptions), so you need to work out how your family finances will be affected, how you will pay for childcare and where you will find the funding for your business. Starting up just because you’re bored or fed up is a reason, but not the best basis for a business venture.

 



15 – 25

Your family may know what you’re up to but you may not have the back-up and support you need.When planning a business don’t assume that things will take care of themselves. Sweat the small stuff and look at the details. If you think you’ll work round your children, first chart your average day and see how much real time and concentrated time you have to play with. You may believe in your idea, but how will you manage financially if it fails? Finally, although a change is as good as a rest, it isn’t the best reasoning behind setting up alone from home.

 



30 – 40

You’ve laid the foundations for your business in that you have family support and have worked out the financial  impact it will have.You know you’re looking at a huge change of lifestyle that won’t just affect your role at home but also your partner and your family. Forfeit is the name of the game here: in order to work from home you’ll have to forfeit your time with your partner, sleep, weekends and leisure time.

Your working style


1 In order to work I need: a. To be not bothered by anyone (0)

b. A space of my own (10)

c. To feel passionate about what I am doing (5)




2 I am motivated when: a. Someone spurs me on (0)

b. A deadline is upon me (5)

c. I’m allowed to drive a project forward (10)




3 What I’ll miss most about the office is: a. Being able to work as part of a team (0)

b. Chats round the coffee machine (5)

c. The regular money (10)




4 I like my workday to: a. Start and stop at the same time every day (10)

b. Be casual and laid-back (5)

c. To be as short as possible (0)



Add up the scores that appear in brackets after the answers you have chosen and see what they reveal below:

Results

0 – 10

Think twice before starting up, as working alone and from home may not be the best idea for you. If you need someone to crack the whip, or you can’t scrape yourself off the floor on a bad day and love having colleagues to see you through work projects, being a sole worker isn’t for you.

 



15 – 25

You may need to change your attitude about how you work when you work alone. Whereas it is possible to carve out a calm and laid-back working environment at home, working for yourself and being a mum means being a jack of all trades who’s on the go all the time. No waiting for deadline fever to get you going, and no days spent emailing and surfing the Internet. Instead, you have to balance your new business and family life in a way that allows you to use up every minute of the time you have to work in.

 



30 – 40

Your working style is suited to working on your own. You like to have a set time each day to work, a space to work in and you are aware of what you’ll miss most  about working for someone else. It may appear regimented to others, but when you’re time-starved at home this is what allows you to get the most out of your working life.

Your skills


1 With regard to your new business, you have: a. All the skills you need (0)

b. Some skills, but are willing to learn the rest (10)

c. A variety of skills and, if needed, will look for people to fill in the gaps (5)




2 When it comes to the financial aspects of your business: a. You’ve sought (or will seek) outside help (10)

b. You’ll deal with it when you have to (5)

c. You’ll get by on what you know (0)




3 When it comes to criticism: a. You find it hard to take (5)

b. You don’t tolerate it (0)

c. You listen if it’s constructive (10)




4 If you don’t know something you: a. Ask someone who knows (10)

b. Find out for yourself (5)

c. Blag it (0)



Add up the scores that appear in brackets after the answers you have chosen and see what they reveal below:

Results

0 – 10

Your skills need developing.You may have all the skills required for your current job, but running your own business is rife with challenges, which means you won’t have all the skills that are needed. Believing you do is a recipe for disaster. Talk to others who have started up on their own and find out the pitfalls so that you can be prepared.

 



15 – 25

You’re a great self-starter who’s able to work on her own, but sometimes you can’t do it all on your own. It would be worth finding a mentor who can help you to see where the potential holes in your idea and business strategy might be before you take it any further.

 



30 – 40

You’re wise enough to know you can’t possibly have all the skills you need to run your own business, and you’re clever enough to start finding the people who can help before you start up. Utilise all the free information out there before you start, and network to find the best people to help you fill in the gaps in your knowledge.

Your business


1 You know your business will work because: a. You’ve brainstormed the idea with others (5)

b. You’ve tested it on a small market (10)

c. You have a gut feeling (0)




2 You want to start this business because: a. You feel passionate about it (5)

b. You know it will work and make money (10)

c. You’re looking for excitement (0)




3 Your idea is: a. Good, and you know it works (5)

b. Unique, but you’re not sure what to do next (0)

c. Viable, because you’ve worked out the figures (10)




4 Your unique selling point (USP) is: a. You’re the kind of person who would buy your product/service (10)

b. Your work background (5)

c. You have no idea (0)



Add up the scores that appear in brackets after the answers you have chosen and see what they reveal overleaf:

Results

0 – 10

When you start a business you need to be very clear about your USP, and why your potential market would come to you in preference to your competitors. If you don’t know what makes you and your product or service stand out from the crowd, you won’t be able to utilise your opportunities and so won’t be able to make your business a success. The primary starting block is to research your idea so that you can see if your business actually has legs or not.

 



15 – 25

Your business idea is in its early stages and what you have to do now is test out your potential market to see if your idea works. Once you can see that it does, the next step is to work out if you can make a profit from it.You might be in it for creative and passionate reasons, but if you can’t make a living from your business, it’s pointless to start it up.

 



30 – 40

You’ve taken a practical approach to your business, which means it has a chance of succeeding.You know your market, how much money you might be able to make and what makes you stand out from the crowd.

Are you a Kitchen Table Tycoon?

Now add up the scores for all the quizzes to get a total score and see whether you are a Kitchen Table Tycoon:

 



0 – 45

Being a Kitchen Table Tycoon may not be right for you. Although you like the idea of setting up from home, the reality is more trying than you think. Write a pros and cons list considering everything – from what you’ll miss at work to what you’ll gain from being at home – and see whether it’s really for you or not.

 



50 – 100

Taking into account your scores above you should be able to work out which areas need more work to help you become a Kitchen Table Tycoon. Although there’s no better feeling than running your own business, make sure you are prepared for the ups and downs of business life. A good idea is one thing – a good business is another.

 



105 – 160

Potentially, you have it in you to be a Kitchen Table Tycoon: you know where to start when it comes to selling yourself, you have your family’s support behind you, and you know what areas you need to seek help in.
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