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About the author
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Introduction


This book is not just for line managers in business. It’s for anyone leading or involved in a team of any sort, whether it’s a work group, a committee, a research team, a task force, a sports team, or whatever. All teams share certain characteristics and face some of the same challenges. What is crucial is how the team is managed. 


A well-run team is greater than the sum of its parts – it can produce far more than its members could have produced individually. A badly run team is a bottomless pit down which its members pour their time and effort for little gain.


Teambuilding picks out the key principles and practices that enable a team to perform well. It will help leaders to develop, focus and motivate their teams, and it will help team members contribute more effectively.




1 Do you need to build a team


What is a team?


A team has two essential components:


[image: image]    a common goal


[image: image]    a set of members who are working together towards that goal.


Without the common goal and the co-operation, it’s just a group of individuals, each doing their own thing. A group of craftsmen or professionals, each working on their own project, is not a team, and trying to turn them into one would be a waste of time and energy.


Co-operation and a common goal turn a group into a team


[image: images]


The lifetime of a team is not an issue. A team may exist for as long as a casual game of football, for the duration of a project, or for many years.


A good team will achieve its goal, and its members will enjoy the process of getting there. But a good team rarely springs up fully formed; instead, it has to be built by conscious effort and moulded into shape by good leadership.
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 • There’s more to being a team than just going in the same direction


What makes a high-performing team?


Whatever its size or function, and however long its lifespan, a team will perform best if it has certain features.


Within the team there need to be: 


[image: image]    a shared purpose


[image: image]    goals that motivate


[image: image]    clear individual roles


[image: image]    good communication


[image: image]    mutual support


[image: image]    diversity of personalities, knowledge and talents


[image: image]    complementary skill sets, with some overlaps.
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 • A high-performing team needs a shared purpose


 


Between the team and the wider world there need to be:


[image: image]    enough practical resources to do the tasks


[image: image]    good communications


[image: image]    support, monitoring and motivation.
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 • A high-performing team has certain features


‘None of us is as smart as all of us.’


Ken Blanchard


Does 2 + 2 = 5?


The theory is:


‘The whole is greater than the sum of its parts.’


The idea is that a cohesive group is more than the sum of its parts, and the output from a team is more than the total output would be if its members were working individually. The group as a whole outperforms even its best individual members working separately towards the same goal.


This is synergy at work. Team members encourage, support and challenge each other to greater effort, and they have the confidence and resources to do more than they would have managed alone. And it’s not just about pooling different skills or combining strengths – it’s also about interactions between members.


[image: image]


Team members need individual monitoring, motivation and management if they are to give of their best.


[image: image]


Does 2+2=3?


On the other hand, this theory is not necessarily true. Total output may be lower because it’s easier for people to slack off under cover of a team. The greater the size of the team, the more likely this is to occur.
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	CASE STUDY: Ringelmann’s rope-pulling experiments



[image: image]


In the 1920s, Max Ringelmann, a German psychologist, found in rope-pulling experiments that three people exert only two and a half times the force of one person, and the difference increases as the group grows. Eight people exert only four times the force. Observation and analysis show that this is just as true today as it was in the last century.
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