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INTRODUCTION
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We believe you should love your job. In fact, we believe that you should be thrilled with your job. And more than thrilled—fulfilled by it.


We believe that you can find a career that gives you purpose, one that lets you use a set of skills that give you pride, and enjoy a day-to-day that gives you meaning. We believe that your work can—and should—be a part of who you are, what you value, and what you want for the future of the world.


And we truly believe that you—yes, you—can achieve all of this.


Decades ago, this would have been a revolutionary, even ridiculous, idea. For the vast majority of workers, a job was at best a means to a paycheck and at worst total drudgery. Work paid for your “real life,” the one outside of a 9-to-5: your hobbies and pastimes, your families and friendships, your weekends. Free time was where you anchored your identity. Work itself was never a source of fulfillment.


You may still feel very much like this now. But you should also know there’s another way.


We’re not the first to say it, but the world of work is changing—in profound ways. The last twenty years have seen a massive shift both in terms of what work means to us, and in what it demands from us. We are connected by our smartphones twenty-four hours a day, seven days a week. Gone are the days when your clients or your boss couldn’t reach you unless you were in the same room or at your desk next to a landline phone. Now not only can you take work home with you, but you’re often expected to be in constant contact, available around the clock.


This dramatic shift—this ability to be constantly connected, this blurring our boundaries between “work” and “not work”—is exactly what makes it so crucial that your work is something that inspires and fulfills you. But luckily, these very same shifts also mean there is more opportunity for you to find a perfect fit between the things that fulfill you and how you make a living. That’s in large part because the same internet that connects you to work long after 5 p.m. has also democratized access to information and people, meaning it is easier than ever to explore and pursue new career opportunities, acquire new skills, and connect with an ever-expanding network of individuals across the globe. Today, it’s more feasible than ever to take control of your future and pave the way for change.


But there’s more. In the past, people typically chose a career path when they were young and were generally constricted to a fairly limited set of options. Their opportunities were then further narrowed for the rest of their lives. Those who decided, at age twenty-one, to go to medical school or law school became doctors or lawyers—and remained such until they retired. And while there were always people who broke through barriers, or experienced a midlife career reinvention, the obstacles to changing careers later in life proved too steep for most to overcome.


But you, dear reader, have options your parents never dreamed of. The traditional paths—go to medical school, become a doctor; go to law school, become a lawyer—are giving way to an increasingly broad set of choices: a menu of options that actually expands as we gain new experience and new skills and access to new networks over the course of our careers. For example, a med school grad today may be weighing private practice against a consulting opportunity in the healthcare space, a chief medical officer role at a healthcare start-up, or a position advising hospital staff on safety and reducing medical errors. Down the road, that same individual may write a book or speak publicly about national healthcare issues, or even run for political office.


Our menu of options has expanded in this way largely because of the explosion of new jobs and fields that didn’t even exist as recently as a decade ago. Today there are countless jobs that have only recently become viable career paths: social media manager, cybersecurity analyst, UX (user experience) designer, to name just a few.


It used to be you went to college, picked a field, found a good job at a stable company, moved up in your department, got your pension, and retired. You worked in a single industry, sometimes for a single company, and never questioned your next step.


Unlike the generation before, most professionals now change jobs—and even careers—every couple of years. They have many roles at multiple companies throughout their lifetimes, and some may even start their own businesses. What that means is that you will likely reinvent yourself many times over. This is an amazing freedom that our parents’ generation never enjoyed.


With this expanded set of options comes the opportunity to find not just a “good on paper” job, but a job that is the perfect fit for you. Today you’re able to weigh your choices not just in terms of the work itself—though that’s important too—but also in terms of many other factors that have just as much, if not more, impact on your day-to-day job satisfaction. You can (and should), for example, factor in a company’s culture and mission, and whether that aligns with your priorities and values. You can (and should) take into account workplace culture, flexibility of hours, and opportunities for learning. For you have your own dreams, needs, and motivations, and as you’ll learn later in the book, finding a job or career path that best aligns with them will not only make you much happier getting up to go to work in the morning, but also help you thrive once you get there.


Put another way, picture a map with point A, which is where you are now, and point Z, which is where you retire after a long career. Twenty years ago, there might have been a reasonably finite number of straight lines connecting those two points. Now it’s like a UV light has been turned on, illuminating dozens of previously hidden interconnected pathways that branch and diverge in many directions. And within this maze are any number of paths that may prove deeply fulfilling for you.


This isn’t to say that you will love every job you have, or that you will love your job every day. In fact, a lot of people who love their jobs today had to go through difficult periods with terrible bosses, long hours, or unfulfilling work to get where they are now. And even those of us who love our jobs still have bad days from time to time! But we believe that, with the right tools and perspective, you can find a job that fills you with meaning and purpose more days than not, and moves you toward a goal that is resonant and rich.


To get there, though, you need to throw out all the old, traditional advice about what it takes to find, land, and thrive in the perfect job. The old rules no longer apply here. Instead, you need the New Rules—rules that will help you navigate the changing landscape of work and the unique career path you will build, not follow.


Given all the ways in which the world of work is changing, you simply can’t plan your career using the same methods and approaches that may have worked before. Instead of climbing a predetermined ladder, you will be hiking a journey with many twists, turns, and forks in the road. So the New Rules necessitate a major mindset shift; one that involves looking at your career as a series of two- to five-year steps, rather than a single choice made up front.


And just as you can’t approach career planning the same way, you can’t be searching for jobs the same way, either. This is a good thing—because, let’s be honest, the old way wasn’t so great. Most of us have had the experience of going to a job site and coming face-to-face with that big, empty search box. It stares back at you, asking: What do you want? And even though you may not be sure, you pick something because you have to. Depending on what you enter into that box, you may get results that are extremely broad or extremely narrow, and most of them probably don’t appeal to you in the slightest. That’s not a surprise: The professional aspirations of most people don’t fit cleanly in a search bar.


The problem with the traditional search box is that it assumes that you already know exactly what kind of job you want. If you know 100 percent that you want to be a sell-side analyst or a pediatric cardiologist or an exotic animal veterinarian—if you are one of the lucky few who have it figured out—then, sure, you can type those words into the search bar and find some great job opportunities for yourself. If, on the other hand, you’re not quite sure what you want to do next (and most of us fall into this category!), then that big empty box is not going to help you at all.


In the new world of work, what many of us need is not a tool for job search, but tools for job discovery—tools to help you figure out what you, as a unique individual, really want. You need tools to help you understand what your professional strengths, skills, and values are. You need tools to explore the countless different options that are available to you. You need resources to research positions and companies—resources that will tell you not just how many employees they have or what their yearly operating budget is, but whether their culture is a fit for your work style, whether their workspace is inspiring to you, whether their employees are happy and fulfilled, and whether those employees are the type of people with whom you’d want to work. You need methods for career experimentation, the ability to try a few things and see when you’re on the right track—and the wrong one. A lot of the rules are being rewritten as we speak, meaning that we all have the opportunity to contribute to the future of a workplace that will look remarkably different in five to seven years than it does now. We’re pretty excited by this idea, and we hope you are, too.


This is exactly why we built TheMuse.com. Yes, we wanted to provide tools to let you search for jobs, if that’s what you’re ready to do. But we also wanted to provide tools to let you discover: to read stories of how other professionals found their paths, to watch videos that bring you inside the walls of a variety of different companies to see how they operate, to explore job opportunities based on values, skills, and interests that are unique to you.


The Muse is a different type of career site, in that we personalize the experience for you. We target and get to know specific companies and provide curated advice that helps you understand not only what a position entails in the context of a company, but also what you want from a job. We guide you through this process; we don’t simply point you in the direction of hundreds of job openings. In short, we show you how to play the career game by the New Rules.


The book you hold in your hands is not only an extension of that philosophy, but a practical playbook—one that draws on our collective experiences helping millions of people find the perfect fit—for navigating the new world of work. In it, we will walk you through everything from how to create and narrow a menu of possible job options, to how to get your foot in the door at your dream company, to how to set a goal for the next stage in your career journey—and then achieve it. And we’ll show you how to do all that by following the New Rules.


Wherever you are or whatever you’re facing in your career right now, we believe that there is a way to move forward, and a destination that is right for you. Whether you’ve just graduated or are about to graduate from college and have no idea what you want to be “when you grow up”; whether you’re midcareer with a decent job and salary but feel bored or stuck, and wondering what else could be out there for you; whether you are a parent reentering the workforce after a decade career break raising a family, only to find that the job landscape looks nothing like you remember it; whether you are nearing retirement but nowhere near ready to retire—only you’ve been “aged out” (read: replaced by someone younger) of the job you’ve had for thirty years with only a distant memory of what it even means to “look for work”—this book can help. We are here to tell you that whatever your current obstacle is, you can face it. The only thing you shouldn’t be doing if you’re feeling stuck or disillusioned or stressed out is nothing. There are always next steps to take, new strategies to try, and new skills to build, and we can tackle them together.


There isn’t anything wrong with wanting more from work. Wherever you’re starting from, banish forever the idea that just getting paid in exchange for your forty-plus hours a week is good enough value from your career path. Instead, know that you can choose a job where you can get paid and be mentored, get paid and develop new skills, get paid and be on a fast track toward your ultimate career destination, get paid and have phenomenal co-workers or perks or flexibility for your lifestyle (or—you guessed it—many of the above). The most important thing is being curious and open to exploring the many opportunities in front of you. This is what we mean by exciting!




MAKE A CONTRACT WITH YOURSELF


[image: image]


When you write down exactly what you’re trying to accomplish and make it visible, you are making yourself more accountable to you—to your goals, your dreams, your passions. At The Muse, we are big believers in reminders that help us stay aware of our actions, our behaviors, and our attitudes, and whether they are moving us closer to our goals—in this case, to find a job, change careers, or grow personally and professionally.


So let’s first agree to leave behind those usual excuses—I’m too busy, I’m just getting over a cold/flu/hangover, it’s a bad time at work, etc. Taking control of your future is hard (though rewarding) work and you will always have a ready excuse to put it off until tomorrow (and then the next tomorrow and the next tomorrow). And if it’s not excuses that are holding you back, but fear of getting started, try to set that aside for a bit as you work through this book. (We’ll give you some tips on exactly how to do that, later on.)


The career coaches we work with at The Muse often share with us how impressed they are by the investments that people make in their own careers. They understand that when someone signs up for a thirty-or sixty-minute coaching session, they have already demonstrated a concrete kind of commitment to their own growth—personal and professional. But not everyone needs a coach. In fact, we want this book to offer you much of what you might gain from working one-on-one with a coach. Either way, the big takeaway for you is this: identifying your passion and purpose means stepping up to the plate and truly taking responsibility for your own career path.


One way to formalize this commitment to yourself is by creating a contract. Take five minutes right now to think about why you picked up The New Rules of Work. What do you hope to come away with from reading these pages and where do you hope to be at the end of this process?


Now we invite you, at the start of this journey, to write your own contract and print it out. Post it in an easily visible location (on your night table, taped to the bathroom mirror or on the refrigerator). It might feel a little cheesy, but having a constant visual reminder of your motivation is a powerful force for change. And identifying the challenges you might face—anything from obligations with family and friends to your own fear of making a career shift—up front will make sure you think ahead of time about exactly how to address them.


Here is a sample template you can follow:


MY CONTRACT


As I read The New Rules of Work, I hope to learn more about [image: image] and [image: image]


Some challenges I may face: [image: image] [image: image] To deal with these challenges I plan to [image: image] [image: image]


I commit to putting time aside for myself, because I want to achieve my goal of [image: image] and I deserve the care and commitment I am putting toward my career.


My signature:


Date:


You’ll encounter challenges along the way that may deter you from achieving your goals—it’s important to identify what they are and think about how to overcome them. But slipups are a normal part of this process, so don’t be hard on yourself. Just get back on that horse.





IN THE MIDDLE OF AN OCEAN OF POSSIBILITY, HOW DO YOU KNOW WHICH WAY TO SWIM?


So, new workplace, New Rules. But where to start? Don’t worry, we’ll walk you through it.


The pages ahead, Part 1: What Do I Actually Want?, will set the stage for figuring out what drives you and what key skills and qualities you have to offer your dream employer. You will discover how to identify, sift through, and narrow your options to make your next move, whether it’s to land a new job, to shift careers, or to make big or little changes in your current role. It can be easy to get stuck and become resigned to staying on the path you chose years ago, even if it’s no longer feeling like a fit. But many people don’t realize that there are absolutely ways to get unstuck and redesign your own career from an expanded set of diverse options—and beyond that, most people don’t realize how exciting it is! But to do so, we believe that your very first step, wherever you are in your career, begins with learning more about yourself. This kind of check-in with who you are, where you are, and where you’ve been makes moving forward much, much easier.


The chapters in Part 1 will take you through what we call the Three R’s—Reflect, Research, and Refine—a series of steps that will enable you to navigate this preparatory stage of your process. We will help you answer some grand but empowering questions: What are my real passions? What really gets me out of bed in the morning? What do I really want from work? Knowing the answers to these questions helps to narrow your options, understand your real choices, and get ready to make your move.


Some of you may be confused (and a little intimidated) about how to take the first step in your career, while others of you may have a solid grounding in the workplace but feel that something is missing and are seeking a different way to think about your options. We’ll introduce our belief that the job search is akin to the scientific method: you first have a hypothesis about what you want to do with your career, and then you take steps to prove or disprove whether you’re headed in the right direction—that is, the right direction for you. In other words, you don’t have to “have it all figured out” to make the next move, but you do need a solid footing—and this section will help you get one.


Once you’ve gained a solid understanding of what your dream job or career could look like, Part 2: Making Your Move will show you how to start tackling the nuts and bolts of getting a job. First, we will show you how to communicate who you are, how you can contribute, and why your experience is so valuable. Remember that under the old rules, if you were an elementary school teacher you’d look for a position in an elementary school; if you were a lawyer you would look for a job at a law firm; if you were an engineer at Intel you would look for a job higher up the ladder at Intel . . . or maybe at Dell. This would mean that you’d likely have a certain set of expected skills, education, and experience for such jobs, and you might not have to work all that hard to explain what those skills and experience were, or to sell yourself, your talents, and their relevance to employers.


Playing by the New Rules looks very different. With the expanded menu of career options comes an expanded menu of skill sets, but if you can’t communicate that skill set—what your job experience really means—your options will be limited to existing jobs in whatever field you are currently in.


If you understand the New Rules, however, you can chart your own course. You can design a very different kind of resume from the resume of yore that contained only a past-tense description of tasks assigned. Instead you can describe the impact your skills have had in a way that is clearly transferable to the job you are trying to land. Part 2 of this book will show you exactly how to do this—so that any of those professional options you’d like to pursue will become well within your reach.


Then we will show you how you can craft compelling applications based on quality, not quantity, and ace every step of the interview process, from getting your foot in the door to getting what you want in the salary negotiation.


Finally, remember that the New Rules don’t only apply to presenting yourself in such a way as to get that job, but also to what comes afterward: to acclimating at that job, thriving in that job, and then understanding where you want to go next. This is what’s covered in Part 3: Charting Your Course Through the Modern Workplace, where we will show you how to control your destiny. Once you’ve landed the job you’ve been looking for, Part 3 covers the core “soft” skills you need to do the best work you can, regardless of what you do or where you are in your career. First impressions, communication, presenting to a group—these are the things you need to know, and we’ll give you tricks and tips to enhance your value in the workplace and make it so much more obvious to your boss or employer that whatever level you’re currently at, you’re already getting ready to move ahead to the next one. You will learn how to build your confidence and your brand, enabling you to stand apart from other candidates, employees, managers, and leaders to thrive at the job of your dreams.


Throughout this book, you will hear stories from our community of Musers—what we call our loyal subscribers to The Muse—and from our own careers. You’ll also find many exercises designed to guide you toward exploring your strengths and what you want in your career and to help keep you organized along the way—so don’t hesitate to mark up these pages, or designate a notepad, or file on your phone or computer, as your Muse Notebook, and keep it handy so you can write things down as you go along.


Yes, it will be work, but wouldn’t you rather dig in and invest in yourself now, knowing that the effort and work will pay dividends later? The New Rules of Work is all about knowing and believing that your career is in your hands. You are not a puppet on someone else’s string. You are not a passive employee lying in wait for that one-of-a-kind boss to suddenly discover you and your hidden talents. No: you have the power, the know-how, and the drive to create the life you want. You can choose—and succeed at—a job that you truly love.


So welcome to the first day of the rest of your life. We are thrilled that you picked up this book: It’s the first sign that you are committed to taking charge of your career and your future. It’s a sign that, like most Musers, you are a go-getter, a participator, a person who wants to be a maker—not simply a bystander, watching the world whiz by. You want work to be a meaningful part of your life. You want to enjoy what you do. You want to feel empowered by your job. You want to make a difference.


Yes—we are making a lot of assumptions here. But we’re standing behind them. And we want you to know at the outset of this adventure that the process you will undergo here is not just about getting a job—it’s about developing some of the most important skills that will empower you for the rest of your life.


So buckle up for a great ride. We’re going to take the future by storm, together.


—Kathryn and Alex









PART ONE


WHAT DO
I ACTUALLY
WANT?


_______









CHAPTER ONE


Reflect: Understanding Yourself




THE OLD RULE: You graduated from high school, got into college, and chose a major that led to a specific career path. If, for example, you were an English major in college, you would go into book or magazine publishing, journalism, or teaching, or apply to law school. If you were an econ major, you more than likely planned on a job in finance. End of story.


THE NEW RULE: Your education taught you skills and gave you experiences that brought you to where you are today—but now your past is a platform to spring forward from, not a ball and chain. Plus, your career path can be plotted from not only your education, but also your strengths, innate talents, personal interests, and core values. Maybe you’ll use the communication skills you picked up as an English major, your attention to detail, and your love for creativity and design to land a job in event planning. Or social media and community management. Or as a museum curator. The choice is yours.





THE KEYS TO YOUR KINGDOM


In the old world of work, the decisions you made at age seventeen or eighteen years old—like choosing a college and a major—dictated not only your first job but likely your entire career path (just think about how crazy that is!). Moreover, the trajectory of that path was assumed to be linear: that as time passed, you would naturally get promoted, sometimes move between companies, and eventually reach a high position from which you would someday retire. You probably followed that path blindly; since it so clearly dictated your direction, you didn’t need to stop and think about what you wanted. As a result, there were few opportunities to change or adjust course based on your unique values, skills, and aspirations. Like in kindergarten, you were assigned a seat, and you were required to sit there for the rest of the year.


It seems pretty clear that that concept of a predetermined career path has outlived its relevance. Some years ago, it was briefly challenged by an overly expansive (and somewhat ungrounded) “follow your star” approach, where people were advised to “live their dreams and the money will follow.” There was a sense that instead of a rigid, cookie-cutter plan, you didn’t need any plan; that over time, as you moved from job to job, you would gain more and more self-knowledge, culminating in steady promotions and raises, and one day, the holy grail: comfortable retirement.


If only that always worked out.


The New Rules ask us to answer alternate questions that stem from a radically different point of view. Instead of assuming the path is preordained or that it will appear miraculously by simply wanting it to do so, we need to understand—and accept—that we are in charge of our own path. No major, no degree, no parental connections, no industry, company, or proverbial north star is going to determine or decide where we are going. It’s up to us to choose the destination that is right for us and then design the path that will make it happen. Unlike in kindergarten, if we don’t like the seat we’ve been assigned, we can get up and move to another. In fact, we can even pick up and switch to a new classroom or school altogether. We’re in charge of ourselves.


And this is great: What freedom! What possibility! What self-empowerment! But we also know that with all of this potential for great success and happiness comes something else: What terror! What pressure! What stress! What if we make a mistake? A wrong move, a poor choice, a stupid decision? We’ll be destined to wallow in a career we hate forever, right?


Wrong. Because here’s another great thing about the New Rules: we live in a culture where the world of work will continue to change rapidly. That’s why we think of career planning as a series of two-to-five-year steps, to make thoughtfully and one at a time. So you are here now, trying to figure out your path for just the next two to five years. Not for the rest of your life. Sure, if you have long-term plans, we will help you tailor your Now Plan to your Big Plan, but in general, the advice in this book is going to be focused on that two-to-five-year horizon; on getting you ready to make the most of what you are doing today and for the next few years. The best part is, you can return to it again and again—the practices and thought exercises we’re doing here will serve you not only now, but next time you’re ready for another step, shift, or reinvention in your career.


WHO ARE YOU NOW?


Of course, it’s hard to shake off the urge to try to determine your life as soon as you graduate from college. We get it, because we’ve been there. Take Kathryn, for example. After majoring in international relations and French, she always dreamed that she would end up in foreign service or become a diplomat. Her interest in travel, her love of languages, and her natural inclination to jump in and solve problems seemed to fit exactly with the career she had imagined for herself. Yet a few weeks into what had seemed like a dream position working at the US embassy in Cyprus, Kathryn felt that interest wane. The problems her team was tackling were important, but solutions moved the needle by inches and progress could sometimes take years, requiring unbelievable patience. When colleagues noticed her penchant for offering to roll up her sleeves and get to work right away, they would laugh and suggest she consider a different field where she could make an impact more quickly. Kathryn’s expectations ran smack into the realities of working in the foreign service, and she suddenly realized it might not be such a solid long-term fit after all.


It was as if a tether to her mental image of career satisfaction had been severed and she was totally adrift. “It was incredibly frustrating,” she remembers. “I thought I had it all figured out, and suddenly I realized that I didn’t know what I was doing for the next year, let alone for the rest of my life. I’d invested so much in a career path I was about to walk away from. It’s funny to look back and remember how much I was worried I’d ‘wasted’ that time. But now I realize that those years were anything but. They were useful—time to test myself—and I’m not sure I’d be where I am today without them.”


Alex had a similar experience. Growing up in France, a country where your high school choices still guide much of your career opportunity, she was forced to pick a direction at the age of fifteen. Between the sciences, literature, and economics, she picked the sciences. She was good at them, and they were valued highly in the French education system. Two years later, she again had to choose, this time between math, physics, and biology for her senior-year specialization. Alex chose biology and started learning about genetics by mating strains of fruit flies. She applied to college in the United States and moved across the Atlantic to start her studies, where she declared a major of molecular, cellular, and developmental biology (a fancy term for genetics). But after many long hours spent toiling in the lab her freshman year, Alex realized that as much as she loved learning about genetics, she didn’t enjoy the day-to-day lab work that would be a big part of her job if she continued down this road. Genetics was an interest, yes, but not the right career for her. Facing this fact was hard, but it was also a pivotal moment that forced Alex to question her assumptions and embark on a journey of exploration and learning that brought her to the consulting company where she met Kathryn. Without these two diverging paths and the twists and turns we took, The Muse might never have come to be.


The point is: often what we think we want in our heads is actually very different from what we can learn we want in the day-to-day experience of actually living our careers. So even if you think you have your dream career all figured out, it’s really important to go through the steps outlined in the next few chapters. The goal is to dig deep enough to have a clear understanding of what kind of job or career will make you truly happy.


What’s different about today’s rules is that they are all premised on your having a much keener, more concrete, and more nuanced understanding of your values, interests, and motivations. This requires not only understanding what you enjoy and what you’re good at, but also how these interests and skills stack up against other important personal priorities. How much money do you need to live comfortably? How much flexibility do you want in your weekly schedule? How important is your job title, the name of your company, the size of your office? What kind of impact do you want to have on the world? We’re going to help you zero in on all of these variables so that you can not only succeed at defining your path, but enjoy getting to know yourself a bit better in the process!


Knowing yourself in this way is a huge part of finding the right job, by which we mean, the right job for you, right now. So in this chapter we’ll address the first of what we call the Three R’s: Reflect. And by the time you complete the exercises and steps in this chapter, you will feel much more confident in your understanding of what you are looking for in a career or job. Even if you have absolutely no idea what you want to do with your life, these tools can help point you in the right direction. Of course, if you’ve picked up this book already knowing who you are and what kind of job you are looking for, that’s fine, too. You will still benefit from the exercises, as the reflection will only serve to underscore your confidence and sharpen your drive. Wherever you are, we’re here to take you forward.




It’s time to develop a special kind of self-awareness: you are going to come to know yourself in an introspective yet objective way. We are big believers in looking inward before you can expect to create the outward success you aspire to.





To start figuring out what you want in a job or in life, it helps to start by reflecting on who you are today. One of the early steps of this process is being brutally honest with how you are feeling (frazzled and fearful, confident and competent, muddled but also excited?) and where you are (in a current job that you despise, in a current job that’s fine but not quite right, out of a job, living with your parents and unable to pay rent on your own place, in between a rock and a hard place?). You’re going to ask yourself a couple of hard questions, but trust us, it’ll be worth it.


QUESTION 1: WHAT DO YOU VALUE?


[image: image]


Back in the 1970s, a few social scientists came up with a way for people to deepen their understanding of themselves by “clarifying their values.” You can probably hear a bit of that seventies vibe in the language alone. But they were onto something: clarifying our values really helps when we are trying to figure out what we want in our lives.


In the context of creating a successful career plan, the word values refers to what in your work provides you with meaning and purpose. That might be a deep sense of creativity, or it might be making a positive contribution to society. In many ways, your values are more important than the type of work you’re actually doing; in fact, numerous studies have shown that most people who pursue work that aligns with their values feel more satisfied and successful in their careers.


When it comes to charting a professional path, clarifying our own values can feel confusing. There are so many outside voices and perspectives that can clutter this very personal process: parents’ expectations and advice, friends’ choices, society’s collective ideas about the “right” path. It’s time to shut all those out. Remember, we’re talking about your life—and your values—not your well-meaning mom’s or dad’s, not your favorite professor’s, not your brilliant roommate’s. They’re yours, and yours alone.


The following exercise can help. We’ve created a list of personal values that often accompany work life; assign each value a number from 1 to 4.




1: Absolutely essential to me


2: Desirable, but not essential


3: Of neutral value—neither important nor unimportant to me


4: Not of value to me; I would prefer to avoid





Don’t worry about spreading the numbers out evenly among the different categories—this isn’t an exact science—but do try to keep the number of 1’s to around three (which will help you with an exercise we’ll walk you through later on!). Most important, though, just be honest and candid with yourself.


MISSION AND IMPACT


___ Social change: I want to make a contribution to society at large.


___ Service: I want to be directly involved in helping individuals.


___ Influence: I want my work to shape and influence the thinking of others.


___ Decision making: I want to have a meaningful role in deciding direction and policy in my field.


___ Ethics: I want my work to connect directly with my own principles and morals.


___ Community: I want my work to be of direct benefit to the community in which I live.


SOCIAL INTERACTION, COLLABORATION, AND TEAMWORK


___ Sociability: I want to engage regularly with people as part of my daily work.


___ Solitude: I want to work alone or mostly alone, without substantial engagement with others.


___ Teamwork: I want to work as part of a collaborative team on projects and assignments.


___ Management: I want to lead and directly supervise the work of others.


___ Autonomy: I want to work independently, with minimal direction or supervision.


ROUTINE


___ Deadlines: I want to work under time-sensitive conditions, where there is pressure to deliver.


___ Variation: I want my tasks and responsibilities to vary regularly.


___ Consistency: I want a routine of tasks and responsibilities that remains largely the same.


___ Detail: I want to engage in work where attention to detail, precision, and/or accuracy matter a great deal.


___ Flexibility: I want the ability to influence my schedule in a way that works for me.


___ Travel: I want to travel regularly for work, experiencing new places.


REWARD


___ Acknowledgment: I want to receive public acknowledgment for my professional accomplishments.


___ Compensation: I want my work to deliver significant financial reward.


___ Security: I want a position and a salary that are likely to remain secure.


___ Prestige: I want to work in a role or at a company that is valued by others.


CHALLENGE AND EXPRESSION


___ Expertise: I want to work hard toward expertise and mastery in my field.


___ Creativity: I want my work to have a strong element of creativity.


___ Competition: I want to work in an environment where my skills are tested against the skills of others.


___ Risk-taking: I want to experience a sense of risk and adventure in my work.


___ Thrill: I want my work to be exciting on a regular basis.


___ Physical engagement: I want my work to involve being physically active and using physical skills.


Take all the values you’ve ranked as 1, or essential, and list them:


[image: image]


[image: image]


These are the values that are most significant to you at this stage of your career. We say “at this stage” because our values don’t remain static throughout our lives. When we are in our twenties, things like glamour and thrill, a company’s mission, and opportunity for creative expression might be of the utmost importance. As we get older and maybe have a partner or children, security, flexibility, compensation, and a company’s culture might become more critical. Remember that it’s totally okay and normal for your priorities and preferences to change over time, so it can be helpful to revisit this exercise every two to five years to make sure your current path aligns with who you will have become.


QUESTION 2: WHAT’S YOUR CURRENT FRAME OF MIND?


When people sign up at The Muse, they are usually looking for something specific, whether it’s a job, contacts, opportunities, or advice. Musers are often at some turning point in their lives and are in the midst of a bit of soul-searching. From speaking to them, we’ve found that in addition to taking stock of who you are from a personality perspective, it’s also really helpful to know how you are feeling. Forgive the mini-therapy, and just hang with us for a few minutes as you respond to the following questions that are meant to tease out your frame of mind and take your emotional temperature:


1. On a scale of 1 (low) to 5 (high), how would you rate your confidence level? Perhaps you feel confident about some parts of your life or self and less confident about others. Feel free to give yourself multiple scores for a couple of different areas of your life.
[image: image]


2. How do you feel today? Use three adjectives to describe how you feel physically, emotionally, or spiritually.
[image: image]


3. What was the last thing you did or accomplished that made you feel proud of yourself? This can be as simple or profound as you’d like. Maybe you helped bring on a new client last week. Maybe you showed up for your best friend or your grandmother. Maybe you sent out three resumes. These are all actions that one can be proud of. Don’t judge yourself. Simply write down what comes to mind.
[image: image]


4. When did this event/achievement occur? Was it yesterday? Last week? Last month? Or years ago?
[image: image]


5. Do you feel the urge to change some aspect of your life? Your job? Yourself? Obviously, this is a big question that you can answer in many different ways. For your purposes right now at the beginning of this process, keep your response simple and choose one thing you wish to change. Be specific.
[image: image]




If you are feeling anxious or doubtful about a decision or job choice you’ve made in the past, don’t ignore those feelings. Listen to yourself, your gut, and pay attention to what your misgivings are telling you. And if they’re telling you you’ve made a mistake, don’t panic. Remember: nearly everyone you admire has made career mistakes at one time or another. It’s never too late to change courses. This process is all about learning how to adjust and pivot with wisdom and grace.





_______


We know this process isn’t easy! Self-awareness is hard. And the truth is, when it comes to deeply knowing and understanding who you are, there is no one right answer. But as you get closer and closer to a right answer, you’ll start to know it. If you’re still feeling confused and want to take an even deeper dive into your values, check out our list of the best career assessments or search TheMuse.com for “career quizzes.”


In the next chapter, “Research” (the second of the Three R’s), you are going to use the values we talked through above to guide your exploration of possible career paths. You won’t have to dive in blindly; your values (and the exercises in the next chapter!) will help you break this task down into manageable steps as you narrow your interests, identify your priorities, and begin to make some practical decisions to guide your job search.


Onward!









CHAPTER TWO


Research: The Muse Method


for Laying Out a Full Set of Choices—Including Those You May Not Know You Have




THE OLD RULE: Traditionally, there were very few methods of getting career information or advice. During your college years, you relied upon a guidance counselor (or some lame, generic pamphlets) to help pick a major and then get you your first job. These choices were heavily influenced by who was around you—if one of your parents was an accountant, you were more likely to consider finance as an option. Once you landed at a company, you relied upon your manager or HR department to tell you what next role would be best for you. You could only see as far as the world you knew, and so the choices were limited to those handed to you.


THE NEW RULE: Now information is at our fingertips. The internet has made it easy to reach anyone and learn almost anything about a possible career. Even if no one you know is a comic book designer, for example, you can follow your favorite artists on their websites and social media platforms to learn about exactly what their job entails, and what education and career path they took to get there. Whether you’re just starting your professional life or contemplating making a pivot, the options are truly unlimited, and all it takes is a web browser and a bit of curiosity and determination to explore them.





One of the rules of today’s workplace is that the industry you’re working in right now is not necessarily the one you’ll stay in forever—in fact, it’s easier than ever before to shift gears in your career. Moreover, the menu of possible roles you could have at any given company (what we’ll be calling “functions” in this chapter) has been expanding rapidly over the past few decades, as the ever-increasing integration of technology in virtually every company or workplace has given rise to (technical and nontechnical) roles that never before existed. And, as technology gets more specialized and nuanced, so are the roles companies are looking to fill. In other words, today it’s not unusual to find postings for jobs like “mobile designer” or “business systems analyst” or “web content director”—not just at technology companies and start-ups, but in just about every industry you can think of.


In this new landscape, if you think about a job as the combination of the function you perform for a company (for example, sales or marketing or project management) and the industry you’ve chosen (say, financial services or healthcare or media), then the choices have just multiplied, and the process of choosing a single job has gotten a whole lot more complicated!


That’s exciting, but it’s also pretty anxiety inducing. At each career decision point, you will encounter a large number of potential jobs—a combination of industry and function you could be in—that could be viable next steps for you. So how do you even get started sorting through all these options?


Essentially, you need one key thing: information. And lots of it.


In this chapter, you are going to take the new self-knowledge you gained in the last chapter and apply it directly to your job search.


But first, you need to do some homework; hence the name of the chapter: Research. Because how can you begin to think about what kind of job you want before getting clear on what exactly that job entails? And again, we’re talking not just about the work itself here, but also how a given role lines up with your identified values and priorities.


That’s why the research phase of this process is so crucial. This chapter will show you how to do this kind of background work before launching your resume out into the world.


THE MUSE METHOD: HOW IT WORKS


The Muse Method is designed to help you narrow down a seemingly infinite list of industries and functions to a manageable set of choices. You’ll start by creating your own Muse Grid, which we’ll explain in detail below. But before we get there, a few words about the mindset you should be in to get the most out of this first step of the process.


First of all, as you start organizing your thoughts, don’t be afraid to be messy! When you make your Muse Grid, it can be as scribbly and filled with notes as you need it to be. In this phase we want you to think about things as freely as possible and explore to your heart’s content.


As you’re going through this process, we suggest looking back to your list of values regularly, reminding yourself of what’s at the top of your Most Important list. As you begin this messy phase of researching your options, you may realize that your values have shifted a bit—and that’s okay! Feel free to edit your list as needed as you learn more about yourself.


Finally, don’t get too far ahead of yourself. Remember, right now, you should be thinking about the next two to five years of your career. Yep, only two to five years! A whole lot can change in even a few years (remember when there were no social media managers?), so there’s no sense in trying to predict what the job landscape is going to look like a decade out. Right now, you’re aiming to learn about what’s possible for you in the current job market.




HOW LONG WILL THIS PROCESS TAKE?


Keep in mind that we don’t want you to rush this process. You can be efficient, yes, but you must also be thoughtful. Gaining a true understanding of the industries and specific roles that you’re considering requires significant background research. In most cases, especially if you’re really unclear on your desired path, it may take about two months to do all the legwork required. Of course, if you have a rough idea of the field you want to be in and know a bit about it already, you might be able to knock your Muse Grid out in a couple of weeks (or one action-packed weekend!).


No matter where you’re at, though, take your time! Think of the research stage as an investment in the future; the more you put in, the more you stand to gain later. The great thing about the research project is that not only will it help you narrow down your sea of options to find the job that’s best, but you’ll also meet people who can help you land the next step and may even end up being valuable contacts or mentors as you move further along in your career.





CREATE YOUR MUSE GRID


The goal of your Muse Grid is to keep this part of the research process organized, finite, and pointed toward a single goal: actually helping you make decisions about your career. In four steps, we’ll go from a massive crawl of options out there to a manageably sized grid lining up those that hold the most appeal for you. Remember, here we’ll be looking at both a job’s Function (e.g., sales, product management, marketing) and the Industry, or sector (e.g., healthcare, tech, government). Later we’ll worry about the specific Companies you might want to work for (e.g., Facebook, the Gates Foundation, Pfizer). Trust us, it will be much easier to identify companies once you’ve narrowed down your search by industry and function.


Think of the intersection of function and industry like choosing a restaurant. Picking an industry is like deciding to go out for Chinese food instead of French or Italian. Picking a function is like deciding you’re in the mood for soup—but that could be ramen at the Japanese place or a French onion soup at the bistro. Choosing the perfect meal requires making both these decisions.


By the way, if you think you already know what specific field you want to be in, we still really encourage you to go through these steps to validate your hypothesis and learn more about that field in the process. The clearer you are on why you’re interested in an industry or role, and the more knowledgably you can speak about it, the more convincing you will be when networking and interviewing.


Moreover, sometimes going through the grid-making process unearths doubts or questions that lead you to realize that you’re perhaps conflating different interests: Maybe you aren’t that interested in coding after all—you’ve been focused on it because you’re after the energy of a start-up, but never considered that a product management role might be a better fit. Or maybe you’ve had your eye on working for a nonprofit because you want to feel like your career is making a difference—but you never considered that a for-profit education technology company might fulfill that same need.


One of our Musers, Sarah, shared with us how, after majoring in English lit and art history as an undergrad, and then earning an MA in literary studies, she thought the perfect industry for her would be book publishing, which would enable her to read, write, and interact with intellectuals from all walks of life. But after a year, she realized the job, at least for a few years, would be more about pushing paper and answering phones than it would be getting to know authors and engaging with their work. She felt stuck—like everything she had worked for was for naught—until she started researching other options. Now she’s heading up business development for a start-up that specializes in self-publishing, working directly with authors to get them on the platform. It’s an option she had never considered before, but one that’s a much better fit for her values—and one that leaves her feeling far more fulfilled and challenged every day than a job at a traditional publishing house ever could.


CREATE YOUR MUSE GRID EXERCISE


[image: image]


STEP ONE


Consider the two lists below and circle all of the options for functions and industries that appeal to you in some way. Keep in mind there may be some overlap; for example, if you love finance, you might want to work in the accounting or financial planning division of a company in any industry, or you might want to work in the finance industry, in a number of functions. In cases like this, go ahead and circle them all. Our goal here is to cast the net as wide as possible. (Note: After this we’ll use the shorthand “F&I” for functions and industries . . . but you’ll know what we mean.)


As you review these lists, remember: these don’t have to be functions you’re currently qualified to do, or industries in which you already have experience—this is simply where you think you might like to be and what sort of skills you might want to possess. We all need to start in a new industry sometime, and it’s entirely doable to transfer your existing skills into an entirely new realm or acquire brand-new ones as your career progresses. Truly. If you realize, for example, that you’re passionate about a company’s mission to connect produce farmers around the globe, but your background is in accounting, it’s not too late to take a class on global agriculture, do an internship at a start-up, or get trained on a new skill that utilizes your accounting savvy!


Also note that this list includes just general categories; you can add to or adapt it to suit your needs. For example, say you’re already pretty sure you want to be in sales in some capacity—you might want to add another layer of more specific functions to include inside sales, outside sales, account management, and sales training. Or if, for you, working in the fashion industry is a no-brainer, breaking that down to accessories, footwear, beauty, or men’s fashion might be helpful.


Finally, if you’re not sure what a role or function entails, look it up! We’ll get to tools and resources to help you do that in just a minute. But for now just remember that the Research phase is crucial, so don’t rush through. Be open-minded, too—you’d be surprised how many of us have stereotypes in our minds about a job (like what it means to be in “sales”) that couldn’t be further from the truth, and these preconceptions can keep us from exploring paths that might be fulfilling. Even if you’re only mildly curious about a particular job, keep it on your list long enough to learn more about it. This stage of the process is all about keeping your options open, and there will be plenty of time later on to consolidate and narrow down.


Okay, so now it’s time to get out your marker or your pen and select the functions that spark your interest. To make the process easier, also cross out anything you’re pretty positive does not interest you.


FUNCTIONS


[image: image] Academics & Teaching


[image: image] Administrative & Support


[image: image] Business & Strategy


[image: image] Consulting & Advising


[image: image] Creative & Design


[image: image] Customer Service


[image: image] Data Analytics & Data Science


[image: image] Editorial


[image: image] Education


[image: image] Engineering (Software, Mechanical, Electrical, etc.)


[image: image] Entrepreneurship & Innovation


[image: image] Finance & Accounting


[image: image] Fundraising & Development


[image: image] General Management


[image: image] Healthcare & Medical Practice


[image: image] HR & Recruiting


[image: image] IT


[image: image] Legal


[image: image] Marketing or Advertising


[image: image] Operations


[image: image] PR


[image: image] Product & Project Management


[image: image] Sales (Corporate, Retail)


[image: image] Science/R&D


[image: image] Social Media & Community


INDUSTRIES


[image: image] Advertising & Agencies


[image: image] Architecture & Design


[image: image] Arts & Music


[image: image] Client Services & Consulting


[image: image] Consumer


[image: image] Education (K– 12, Higher Ed)


[image: image] Energy & Natural Resources


[image: image] Entertainment & Gaming


[image: image] Fashion & Beauty


[image: image] Finance


[image: image] Food & Beverage


[image: image] Government & Policy


[image: image] Healthcare


[image: image] Journalism


[image: image] Law


[image: image] Law Enforcement & Security


[image: image] Manufacturing & Industrials


[image: image] Media & Publishing


[image: image] Military


[image: image] Nonprofit and/or Social Good


[image: image] Pharma & Biotech


[image: image] Real Estate


[image: image] Social Media


[image: image] Staffing & Recruiting


[image: image] Tech


[image: image] Telecommunications


[image: image] Travel & Hospitality


[image: image] Transportation & Logistics


STEP TWO


Now that you’ve circled the areas of interest, your next step is to come up with seven F&Is to put into your Muse Grid (below). Each of the seven can be a function or an industry—it’s best to have a mix, but it’s okay if the list isn’t perfectly balanced. Obviously, you should pick the items that are most compelling or provoke the most curiosity. You may have to rely on your gut a little bit here, and that’s okay. It’s all part of the process.


Again, you should also feel free to add any F or I to our list, or to rephrase or narrow an F or I that’s on there—say, to narrow “Nonprofit” to “Global health nonprofit”—especially if you know specifically what you want to research. This is supposed to be an exploratory phase, so in general we recommend not getting too narrow too fast! But it’s your grid, so the most important thing is to set it up in a way that’s most useful to you.


If you have more than seven options at this point, we suggest going back through your master list and eliminating the ones you’re least excited about. You can keep these “B-listers” on the sidelines for now—if you find yourself wishing you hadn’t crossed one of them off, you can always bring it back later.


1. ________________________


2. ________________________


3. ________________________


4. ________________________


5. ________________________


6. ________________________


7. ________________________






	FUNCTION SHORTLIST


	#1: Flexibility


	#2: Compensation


	#3: Creativity







	1: Sales


	 


	 


	 







	2: Marketing


	 


	 


	 







	3: PR


	 


	 


	 







	INDUSTRY SHORTLIST


	 


	 


	 







	4: Journalism


	 


	 


	 







	5: Tech


	 


	 


	 







	6: Finance


	 


	 


	 







	7: Travel


	 


	 


	 










YOUR GUT CHECK


What’s a gut check and why is it important? In short, it’s about learning how to pay attention to your instincts and trust yourself. It’s not an excuse to skip research; instead it’s a way to pair how you feel about something with what you know about something. We’ll have more to say about this later, but for now, just know it’s okay to listen to your intuition. You want a job that feeds you as a whole person, so you have to use your whole person to find that job.





STEP THREE


Return to your notes from Chapter 1, pull up your list of values, and select the four or five that are most important for you at this time (any more and it’s hard to optimize for all of them, though if you’ve narrowed your values to two or three, that’s fine too!). Now enter them in the boxes that run across the top of the Muse Grid, as shown opposite.


Below is an example of what the Muse Grid should look like at this point. This is a real-life example from a friend of ours named Chloe who has graciously agreed to let us use her Muse Grid and her experience with the Muse Method to show you how it works. Thanks, Chloe! (For a blank copy of the chart see pages 38–39, or download one from themuse.com/thenewrules.)


In the first column, Chloe has listed the top seven F&Is of interest. And across the top row, she’s penned in her top three values—flexibility, compensation, and creativity—which she narrowed down from the larger list she made in the last chapter.


At this point you should be ready to follow Chloe’s lead and create your own grid. The next step? To fill all those empty squares in! Each box is the intersection between one of your seven F&Is and one of your values, and you are now going to dig in and do research to figure out how each F&I lines up with each of them. (Don’t worry—we’ll walk you through the process.)


At this point, you may feel like all you have are questions, especially if you’ve included functions or industries that you’re not currently in (which we encourage you to do!). This is a good thing, because having specific questions will be very helpful when it comes time for the next step—information-gathering. So write down those questions right in the margins of your Muse Grid, or jot them down in your Muse notebook.




PASSION OR PROFESSION?


You may have noticed that we haven’t touted the “Follow your passion” mantra yet in this book. Not because we don’t believe that’s important. We very much believe in being passionate about your work! We just believe that finding your passion isn’t just about looking at what you love doing—it’s about assessing what your values are and aligning your career wants with what will practically bring you fulfillment and purpose in your day-to-day.


In fact, it’s important to distinguish between professional passions and hobbies. Say you studied ballet for ten years, and as you’ve been plotting your career next steps, you’ve realized that anything to do with ballet and dance still gets you excited and energized. While you fill out your Muse Grid, you should take some time to learn about what career paths look like in those fields—say, an event planner at a theater or dance venue, or in an administrative or PR role with a dance troupe. But you should hold these fields to the same scrutiny you hold everything else to: Do the realistic jobs out there match up with what’s important to you? If they do, great! If they don’t, that’s okay, too—it’s just a sign that dance should probably stay a hobby, not a job.


Of course, sometimes the decision won’t be quite so clear-cut, and may require a little thinking outside the box. That’s fine! Remember, your love of cooking doesn’t need to lead you into a restaurant kitchen or a catering company. The creativity and improvisational skills you’ve developed experimenting with recipes might find a different outlet in advertising or even sales. Or your love of bringing people together for food and drink could be a sign that you’re primed for a career in event planning.
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