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If you don't like someone, the way he 
holds his spoon will make you furious;
if you do like him, he can turn his plate
over into your lap and you won't mind.

—Irving Becker
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PART ONE

The Secret to Making Love Work



 

 

"I used to think my wife was just shy and needed to grow out of it. Now I respect her need to be alone, and I get some of my needs for action and socializing met on my own."

 

"We're both very careful with our relationship. We're never hurtful or impulsive. There's real security in knowing what to expect."

 

"My husband forces us to really discuss things and as a result, our relationship is much more meaningful and satisfying."

 

"We're not a 'warm and fuzzy' couple. We both really like the fact that this isn't a security blanket kind of relationship."

 

"Our challenge is to be present with one another. We each get seized by an idea and disappear inside our respective heads with it."

 

"One time I just mentioned that I wished we had a shelf above the washing machine. That night, my partner stayed up late and built one. No discussion — he just did it!"

 

 



Chapter 1

"You Say Tomato, I Say Tomahto"



Susan and Jeff thought they were perfect for each other. They met in college, enjoyed some of the same interests, came from similar backgrounds, and married after both had had time to establish their careers. Although they knew they were different in many ways, they felt a powerful attraction that they attributed to those very differences. Jeff was enthusiastic, outgoing, and creative; Susan was gentle, down-to-earth, and responsible. Each balanced the other's weaknesses, and together they complemented each other's strengths. But a few months after they were married, their bliss began to fade, replaced by a low-grade, constant tension. Susan's traditional nature surfaced. She was a conservative person at heart and wanted a stable, predictable life. Hardworking, quiet, and extremely diligent with all her commitments, she planned carefully for the future, saved their money to buy nice things, and was eager to settle down and raise a family in the town where she'd grown up. But Jeff was the quintessential Renaissance man — constantly reinventing himself and talking about his many creative ideas. A natural entrepreneur who kept busy developing new ventures — often on a shoestring — Jeff was outgoing, flexible, insightful about people, and curious about new experiences. Far from wanting to settle down, he longed to travel the globe with Susan, learning as much as he could about other cultures.

What was initially a strong attraction between Susan and Jeff was slowly becoming an inescapable source of frustration. Susan tried to get Jeff to commit to buying a house in their community, and Jeff tried to get Susan to consider borrowing a friend's camper so they could at least spend some time traveling and exploring the country. Instead of feeling supported and encouraged for his ideas and curiosity, Jeff felt undermined, criticized, and stifled. Try as she might, Susan couldn't help but see the practical problems with most of his ideas. Because she couldn't get Jeff to commit to a definite plan, Susan grew increasingly worried about their future and their financial stability.

Although they tried to talk about their frustrations, their inability to reach each other only led to more frustration and defensiveness. Feeling hurt and unsupported, Susan withdrew, while Jeff vacillated between trying to cajole her into giving it one more try and storming off to spend time with his friends. After three years of bickering, retreating, and building walls between them, they decided they were just too incompatible and joined the estimated 53 percent of marriages that end in divorce.

What might have happened if Susan and Jeff had had a better, more constructive way of communicating with each other? What if they had not only understood their differences but also viewed them positively and as a source of richness? And what if instead of trying to change each other, they had reveled in their individuality and worked together to establish common ground? Maybe they could have avoided some of the pain they both felt and saved their marriage. Perhaps.

Although not all couples are as seemingly mismatched as Susan and Jeff, many are. According to our latest research — an extensive couples survey project comprising a scientific survey and in-depth interviews — more than 40 percent of couples report experiencing regular relationship difficulties that range from vague dissatisfaction and frustration to outright misery. Most couples sincerely want things to be better between them, but because they don't even understand the problems, they can't figure out how to fix them. Why are so many people so dissatisfied? Why is it so difficult to make a relationship work? After all, doesn't "love conquer all"?

Obviously, there are many reasons relationships fail, but an important one is that most people enter into relationships when they're young and inexperienced and simply don't know much about themselves, let alone their partners. When you add to this the enormous pressure put on young people to "settle down" (and get married) by well-meaning parents, friends, religious institutions, and media, it's not surprising that so many jump into marriage assuming this is the way it's supposed to be. And despite the fact that the life expectancy today far outpaces that of only a couple of generations ago — when being married for life meant maybe twenty years — we still have the expectation that we'll live happily ever after with our one true love, even though that could be as long as sixty years. That's a long time, even for a great marriage!

And is it any surprise that we are attracted to people who are different from us? Like Susan and Jeff, most of us are inexplicably drawn to people who are very different than we are. The qualities that we find charming or exciting during the magical courtship period become much less appealing when we discover that our partners are like that every day! Rather than understand, accept, and appreciate our partners for who they are, we unwittingly turn the differences between us into the chief source of our frustration, irritation, and dissatisfaction. Instead of celebrating our differences, we resist them; we try to make our partners more like us. And as we do, we chip away at the foundations of our relationships by constantly criticizing, complaining, blaming, and dismissing our partners' characteristics and natural tendencies. Most couples engage in this undermining campaign in very subtle and indirect ways; they rarely address the problem honestly and openly. They just stop talking — really talking. So the overwhelming reason relationships fail is poor communication.

This is hardly news. But given the abundance of advice available to people today, it's still amazing and sad that we haven't yet learned how to communicate more effectively with our partners. Many have offered their pet theories about why people have such a hard time finding and sustaining satisfying relationships. Most offer simple, quick-fix approaches, not unlike the latest fad diet that promises a twenty-pound weight loss in as many days. And some of these programs deliver, at least temporarily. But ultimately they fail, because they are based on bad science, fail to appreciate the way human beings really act, or both. A whole industry has been created around the notion that gender is to blame: men and women are so inherently different that they don't even come from the same planet! Since they don't, won't, and can't speak the same language, they can never be expected to understand each other, much less communicate well.


Debunking the Myth That It's All About Gender

There's no denying that those who espouse the viewpoint that gender is an inevitable barrier to good communication have struck a chord with millions of people who are frustrated with the way they deal with their partners. Most people would agree that men and women are different, and in some very profound ways. Some women do fit the female stereotype of being sensitive, emotional, nurturing, and open, just as some men fit the male stereotype of being tough, competitive, emotionally self-contained, and independent. But as our research study demonstrated, it turns out these men and women represent only between 30 and 40 percent of the American population. Although advice based on such gender stereotypes often is helpful to these individuals, it doesn't accurately describe the 60 to 70 percent of people who don't fit the stereotype.

So if it isn't gender that accounts for the communication failures between people that are the leading cause of conflict, what is it? It is our personality differences, our basic natures. People are not all the same. We have different energy levels, notice different aspects of the world around us, make decisions based on different criteria, and structure our lives in different ways depending on what makes us most comfortable. These important and fundamental characteristics combine to create the whole personality, a sum total that goes way beyond our gender. This is a comprehensive perspective we get through the powerful insights of Personality Type.






Welcome to the Wonderful World of Personality Type

Actually, there's a pretty good chance you're already familiar with Personality Type, and perhaps you've even discovered your own type by reading one of the many books on the subject, taking a psychological inventory called the Myers-Briggs Type Indicator (MBTI),*or attending a workshop or seminar. Over the past twenty-five years, Personality Type has helped more than thirty million people gain valuable insights into themselves and others and become more successful in their personal and professional lives. Originally based on the work of Swiss psychologist Carl Jung, the popularity of Personality Type is due to the work of two remarkable American women, Katharine Briggs and her daughter, Isabel Briggs Myers. It is such an exceptional tool that it is used by thousands of counselors, therapists, and educators every day, and it is considered by many Fortune 500 companies to be the most effective tool for improving interpersonal communication.

So what is Personality Type, and how does knowing about it help people communicate better? Personality Type is a system of understanding human behavior. There are sixteen distinctly different personality types — all equally valuable, each with its own natural strengths and potential weaknesses. And although every individual is unique, people of the same type are often remarkably similar in important ways, such as how outgoing or private, realistic or imaginative, logical or emotional, or serious or playful they are. Rather than relying on limiting stereotypes about men and women, Personality Type paints a clearer and richer portrait of a person by enabling each individual to understand his or her values, drives, and motivations. In hundreds of in-depth interviews with couples of each combination who know and use Personality Type to better understand each other, it wasn't at all surprising that practically all of them echoed the same sentiment: "I only wish we had learned about Type earlier in our relationship. It would have made all the difference in the world!" And when asked what advice they would give to other couples of their same type combination, virtually all said the same thing: "Learn about Personality Type."







About the Authors

As avid students of this powerful model of human behavior, we've conducted research, written four books, and trained thousands of professionals in the use of Personality Type for more than twenty years. We began as career counselors and wrote the best-selling Do What You Are, a book that helped more than half a million people find more satisfying careers by matching work with their personality types. As parents, we next wrote Nurture by Nature, a guide that helps partners understand their children's types so they can be more respectful and nurturing parents and reduce the number of conflicts they have with their children. At the urging of many colleagues and readers, we next wrote The Art of SpeedReading People, a system that teaches how to size up other people instantly so you can speak their language. Now we tackle the important topic of helping couples better understand and appreciate each other so they might build more satisfying relationships.






The Research

Practically everyone who has any experience with Personality Type finds it immediately applicable to their personal relationships. Whether we're presenting workshops on team building or effective parenting or training career professionals, seminar participants inevitably ask us about their relationships: Is theirs a relationship that's destined to succeed or fail? Is there such a thing as one perfect type for them? Are some types naturally better suited to each other than others? Can opposites stay together? Although over the years we accumulated plenty of anecdotal information on the subject, until now, there hasn't been the kind of empirical and rigorous scientific research needed to test our hypothesis: The more similar two people's types are, the more they understand each other and the easier the relationship is. And the less two people have in common, the harder they'll both have to work to understand each other — but they can still have a great relationship!

We began by designing a comprehensive research study — the first of its kind — to support the evidence we'd seen for twenty years among Type users, workshop participants, family, friends, and associates. We designed an extensive, anonymous, on-line survey to help us discover, among other things, what people of all sixteen personality types considered most important in a relationship. People also told us about the most common sources of conflict and what they believed was the secret of a satisfying relationship. Respondents shared their experiences, their hopes, and their disappointments. Specifically, they told us the kinds of things that brought them closer to their partners and what drove them apart. And they volunteered tips they'd picked up along the way to help make things easier, less contentious, and more gratifying. Well over a thousand people participated in the survey: they represented each of the sixteen types, all fifty states, all ages, all educational and economic backgrounds, and all different types of relationships — very new ones, second and third marriages, and unions that have lasted more than fifty years.

Next we interviewed hundreds of couples of every combination about their relationships either over the phone or in person. These generous folks candidly shared their observations about their joys and frustrations. They told us their hard-won secrets of success and what they thought made their relationships satisfying. And, most important, they offered valuable advice for other couples of the same type combinations.

Our research showed that of the more than one thousand people from all walks of life who answered all the survey items, a striking 91 percent cited good communication as the single most important aspect of a satisfying relationship. Poor communication was cited as the most frequent and serious cause of conflict. Our findings are very clear: the better the communication, the more satisfied couples are with their relationships. Understanding Personality Type is a powerful tool for helping couples communicate better. Results and discoveries like these are included throughout this book to give you the kind of practical advice you've always wanted — the kind that really helps you to understand yourself and your partner and to communicate in new, more effective ways. Solving communication problems will help alleviate many other important challenges that couples face, such as parenting conflicts and sexual compatibility issues. Understanding your partner's language makes those issues infinitely easier to manage and resolve. So Just Your Type is first and foremost a communication guide.






So, Who's This Book For, Anyway? And Do I Really Need It?

Unlike many of the dozens of other relationship advice books, Just Your Type is tailor-made for you and your partner. No matter your type (or your partner's type), this book is written specifically for you. Every one of the possible type combinations will find a section just for them. And it's designed for people in all stages of their relationships — couples just starting out as well as those who've been together for many years. And because people at different stages of development have different needs and face different challenges, we examined those age-specific concerns in our research. What we learned will help you no matter where you are.





Shopping for Mr. or Ms. Right

Learning about Personality Type will be helpful for young people who are looking for a partner or who are already involved with someone but aren't quite sure he or she is "the one." If you're one of these readers, this book will give you some important insights into your own needs and help you determine whether a potential partner is likely to meet them. Understanding Personality Type now will help you move forward with your eyes wide-open. And although there isn't just one right type for anyone, you will learn important things about yourself and what you need in a relationship for it to be fulfilling. This book may even save you from future heartache by helping you decide to end a relationship that's not right for you.








The Honeymooners

What if you're already involved with someone and things are pretty good? Why would you need this book? Our research indicates that 18- to 25-yearolds report the highest level of satisfaction in their relationships. For these people, their relationships are new and exciting, and typically their careers are starting to take off. Most young people have some money to spend on themselves — often for the first time in their lives. They enjoy plenty of freedom and few responsibilities (only about 6% of survey respondents in this age group have children). At this stage, many are still idealistic and have great optimism about the future. If you are at this age, learning about Personality Type now will give you the kind of self-awareness that will help you communicate your needs and make you more likely to get those needs met. It will help you appreciate the aspects of your relationship that work and provide insights into why certain issues always seem to result in conflict. If your difficulties are related to Type differences, as relationship conflicts almost always are, now is the time to deal with them, before they become entrenched patterns. Personality Type provides such accurate insights that thousands of counselors and clergy highly recommend (and in some cases insist) that couples learn about each other's personality types before they get married.





Twenty- to Thirty-Something, and the Beat Goes On

Most people in relationships during their mid-twenties to early thirties experience mounting pressure relating to career choice and advancement, and about a quarter of them have children. The courtship phase, in which both people were on their best behavior, may be a fading memory. Reality is setting in, and many of those quirky personality qualities they found so appealing are now a source of annoyance and a cause of arguments. In the midst of all this, individuals struggle to redefine themselves in a variety of new roles. In addition to being husbands and wives, they may be new parents and sons- or daughters-in-law. And many have to navigate this tricky journey without the benefit of good role models, since half their parents' marriages ended in divorce. Using the powerful tool of Personality Type strengthens and supports these relationships by giving them a common language and a new level of mutual respect.





The Stress Factory

Of all the different age groups, the people who claim they are the "least satisfied" are those in the 31- to 40-year-old range. They are arguably under the greatest amount of pressure, as these are the critical years for building careers, making major financial decisions (such as the purchase of homes and cars), and starting to invest for the future. Add to this becoming and being parents, which is perhaps the biggest source of stress on a couple. Although the overwhelming majority of parents consider children to be their greatest source of happiness, they are also the number one cause of stress. Since your personality type influences your values and your parenting style, it makes sense that parents of different types are more likely to experience great conflict over issues involving children, such as how demanding and how consistent or flexible to be. Good communication becomes even more important. Given the crushing pressure on people in this age group, it's not surprising that they experience the highest rate of divorce. This is the critical time when relationships either sink or sail. Most people in this group have been together for seven to fifteen years; many haven't been especially happy for a long time, and they may secretly be wondering, "Is this all there is for me?" Others who are drifting apart may feel that if things aren't going to get any better, they may as well leave now, while they're still young (and attractive) enough to find another mate.

But there is reason to be optimistic for people who hang in there and honestly look at themselves and their partners, take responsibility for their shortcomings, and find compassion for their partners' imperfections. Since the two greatest sources of stress are career and parenting, our research shows that the more satisfied people are in these areas, the happier they are in their relationships. Knowing your type can help you make positive changes on both fronts, and those who are able to weather the storm often emerge with a much stronger, closer relationship than they had before.





It's Gettin' Better All the Time

But the news gets even better for people who stay together longer. People age 41 to 50 report more satisfaction, and those 51 to 60 report even more satisfaction due in great part to growing maturity, increased self-awareness and understanding of their partners, greater career stability and satisfaction, and less financial pressure. As couples become more realistic in their expectations, they are generally better able to accommodate the conflicts in their relationships, and, most important, they have learned how to communicate with their partners in ways that work. This is often true of people in second or third marriages as well, since they've learned much from their past experiences. And by age 61 to 70, many couples say they're having the best times of their lives — especially if they enjoy good health and don't have excessive financial concerns. Not only do they have relatively few responsibilities, but they also finally have the time to pursue interests they may have deferred during their working years. As couples, they have strengthened their bond through decades of life experiences and have come to know each other well. In essence, they have learned through decades of being together — and lots of tough times — the secrets that Personality Type can offer people earlier on: how to understand, accept, and appreciate their partners for who they are. This is the gift of Personality Type. So whether your relationship has been going on for two months or twenty years, this book will help you see and appreciate your partner in an entirely new light.









How to Get Started

Great rewards await you and your partner, but achieving them will require some pretty active participation on your part. Think of this as a work-book, an interactive guide for the two of you to share. We'll give you plenty of step-by-step instructions as you work through this exciting and thought-provoking experience. We know from conducting the interviews that the couples who answered our research questions together (even those who had been together for decades) learned important things about their partners that they had never known before. Many found a new appreciation for their partners, and most felt a renewed sense of hope, enthusiasm, and attraction for each other. And more than a few couples told us that it was as if they were finding each other for the first time.

Despite all our independence, human beings are at heart social animals. We seem to be designed to be part of a twosome. In fact, even though more than 50 percent of all marriages end in divorce, most divorced people remarry within a couple of years. It seems we all want to be in a satisfying relationship, even if different types define a satisfying relationship differently. By discovering how to make constructive and loving use of the natural differences between you and your partner, you can create the kind of relationship that works for both of you. Personality Type is a tool you can use to strengthen and perhaps save your relationship so it can grow and change with you over a lifetime.









 

 



Chapter 2

The Secrets of Personality Type Revealed



You are about to learn about — or perhaps expand your understanding of — a fascinating and well-respected tool that will give you powerful new insights into yourself, your partner, and all the important people in your life. Of the many systems that philosophers, psychologists, and all-around wise people throughout the ages have devised to understand people, we think Personality Type is one of the best. Since its rise in popularity in the early 1970s, it has enjoyed worldwide acclaim because it's easy to learn and understand, it has a host of practical applications, it explains a lot about why people do the things they do, and it recognizes the value and uniqueness of every person.

Based originally on the work of Swiss psychologist Carl Jung and the American mother-daughter team of Katharine Briggs and Isabel Briggs Myers, Personality Type identifies and explains the fundamental ways people behave naturally. It explains how we prefer to interact with the world, are energized, notice the world around us, make decisions, and organize our lives. By expanding upon Jung's work, Katharine and Isabel developed and published the Myers-Briggs Type Indicator (MBTI) instrument, the most popular and widely respected personality assessment instrument in the world. Uses of Personality Type are varied and include career counseling, management training, team building, personal therapy, training for educators, and parent effectiveness training.

By the end of this chapter, you will have a pretty good idea of your own personality type and, if you're in a relationship, of your partner's type as well. In fact, you'll find that going through this process together will be fun and probably will help you identify your "true" types more quickly. But before we get started, we'd like to share a few general principles about Personality Type:


1.    We believe that everyone is born with one true personality type and that although we all change greatly as we develop and mature, our type remains the same.

2.    All types are equally valuable. There are no better or worse, healthy or sick, intelligent or unintelligent types, and all have their own strengths and weaknesses.

3.    Every individual is unique. Although people who share the same type have a lot in common, we all have different parents, genes, and experiences that exert a tremendous influence over what kind of people we become. And although Type provides invaluable insights, it doesn't explain everything! One hundred people of the same type will have a lot in common with one another, but they certainly won't be identical.

4.    In the American culture, some personality type characteristics are more highly valued than others. Type is a great tool for helping people understand and appreciate people who may be very different from them in small and great ways.





There are four dimensions of Personality Type, each of which is an important aspect of our personalities. It's helpful to think of each of these dimensions as a continuum, with two ends and a midpoint, much like a scale.

[image: ]

For each of the four dimensions, every person has a natural, inborn preference for one side or the other of the midpoint. By preference, we mean an essentially unconscious preference, not a conscious choice. It's the way that feels the most natural and comfortable to us — the way we automatically behave. For the first dimension, Extraversion or Introversion, if you fall on the Extraversion side, you are called an Extravert, and if you fall on the Introversion side, you are called an Introvert. People display these preferences to varying degrees, but for the time being, you don't need to be concerned about the strength of your preference on any of these scales. What's most important is to figure out on which side of the midpoint you (and your partner) fall.

One more important thing to keep in mind: although we all have a preference for one side or the other on each of these four type dimensions, everyone uses both sides of each dimension at certain times. In other words, one is primarily an Extravert, not exclusively an Extravert. The same is true for the other type dimensions.



Ready to Figure Out Your Type?

Figuring out your type is like putting together a puzzle: some pieces are harder to identify and some reveal more than others. And it's essentially a process of elimination. Your goal is to determine which of the sixteen types fits you best by eliminating those that don't fit you well.

As you read about each of the four Type dimensions, try to figure out which side of each one more aptly describes you and jot down your observations. These will come in handy when it's time to verify that you've identified your one true type. As you go through this exercise, you may notice that it's much easier for you to identify some of your preferences than others. This happens to most people. Don't worry about deciding absolutely all four of your preferences at this time; rather, think of them as a "working hypothesis" for now. And remember, there is no such thing as a pure Extravert or Introvert — we all use both sides of our personalities throughout the day, though not at the same time or with the same ease. We just have a natural preference for one side over the other. So let's take a look at the first type dimension: are you an Extravert or an Introvert?





Extravert or Introvert

Where Do You Get and Direct Your Energy?

 
 

"We threw a party for Jill but could invite only about a hundred or so of her closest friends!"

 

"Rob's like that old stockbroker commercial. He doesn't say much, but when he speaks, everyone listens."

 

When most people hear a person described as an Extravert, they picture someone who is outgoing and talkative, just as the word Introvert conjures up a quiet and perhaps even shy person. In fact, many Extraverts are talkative, and many Introverts are quiet. But the much more significant differences have to do with energy — where they get it and where they direct it.

Extraverts are more outwardly focused — that is, they direct their energy toward the world outside themselves. As a result, they are more aware of the external environment, almost as if they are equipped with radar and are constantly scanning to see what and whom it picks up. This explains why Extraverts tend to be easily distracted. Extraverts look at a situation and ask, "How do I affect that?" On the other hand, Introverts are more inwardly focused, directing their energy toward themselves and their own ideas or thoughts. Introverts tend to ask themselves, "How does that affect me?" They are more naturally self-centered, but in a literal, not a pejorative, sense. Another important difference is that when problems or issues develop in a relationship, Extraverts usually need to talk things out in order to understand or resolve them. Introverts, however, need to mull things over — sometimes only for a minute, other times for much longer, depending in large measure on how important the issues are.

Renee and James found themselves at a familiar impasse — once again. A simple misunderstanding during dinner had somehow mushroomed into a full-blown fight. Renee, the Extravert, wanted to deal with it now, hoping they could resolve the conflict before it escalated any further. But James, the Introvert, was nowhere near ready to discuss it. Although he really didn't understand what had happened to cause the rift, he knew he needed time by himself to think about it. So they sat in frustrated silence: Renee feeling forced to remain quiet, and James feeling pressured to speak before he was ready. The way they each needed to deal with the problem seemed to be the exact opposite of what their partner needed.

In this example, the woman is the Extravert and the man is the Introvert. In American culture, there is about an equal number of male and female Extraverts and male and female Introverts. Although this has been well documented in several studies over the past twenty years, proponents of the "gender myth" still contend that all women are Extraverts (people who need to talk in order to think) and all men are Introverts (people who need to mull over their thoughts in silence before they feel comfortable responding). The inaccurate stereotypes continue: women are open, and men are reserved; women like being with people, and men are primarily loners; women ask for help, and men have to do everything on their own. As you will soon see, it is really Extraversion and Introversion — not gender — that is responsible for these significant differences.

Another distinction between Introverts and Extraverts is the amount of social interaction each prefers. Typically, being around other people stimulates Extraverts. It seems to charge their batteries. As a result, they generally look forward to gatherings, even with people they don't know, and often have a large and varied circle of friends and acquaintances. Conversely, Introverts' energy is often drained by having to be with lots of people, especially for sustained periods of time. This is not to suggest that Introverts are recluses or are unable to interact with others. Instead, Introverts are generally more comfortable interacting one-on-one or being by themselves, whereas their Extraverted counterparts like and need to be around others and frequently feel lonely when they're not.

Understandably, Introverts choose to have fewer people in their lives, and they are more often close friends or confidants. Most Extraverts, however, "collect" people and often have a stable of friends and acquaintances with whom they enjoy spending time.

Tom, whose nickname was "Mr. Personality," was always at the center of the action — organizing social events, joining clubs, or just hanging out with his many friends. Laura was often described as a quiet, thoughtful girl, not easy to get to know but a person of real substance. When they met in college, predictably, Tom and Laura were drawn to each other. Laura was impressed with Tom's seemingly limitless energy and social ease in any situation. And Tom found Laura's calm energy and independence appealing. During their courtship, when both were on their best behavior and trying to be accommodating, things went smoothly. But after a while, the difference in their social needs began to surface. While Tom loved being out with people — his friends or clients — Laura preferred to spend their nights home alone together or occasionally hosting small dinner parties for a few close friends. It wasn't until several years, and many arguments, later that they realized they had such different social needs because he was an Extravert and she an Introvert. Now they've come to an understanding that enables them to accommodate these differences. Tom no longer pressures Laura to accompany him to the many social events his business requires, and when she does go, he makes sure to introduce her to strangers and stay with her until she finds someone comfortable to talk with. And they often take two cars so she can put in an appearance and then leave when she's had enough. To accommodate Laura's need for quiet togetherness, they have a standing dinner date — just the two of them — every Tuesday night.

Extraverts and Introverts have different gifts. For Extraverts, it's breadth of experience; for Introverts, it's depth of experience. Whereas Extraverts are often interested in a variety of subjects and ideas, Introverts are usually more selective about their interests and almost always prefer to explore them in greater depth.

When Kevin and Lorraine got their first home computer, it put an unexpected strain on their marriage. They were both excited about the endless possibilities that the Internet presented. Lorraine, an Extravert, found it fun to go on-line and explore lots of things for short periods of time. Kevin, an Introvert, could lose himself for hours at a time researching some esoteric subject in great depth. Many evenings Kevin would retreat to the den after dinner, and Lorraine wouldn't see him again until he came to bed. They finally decided to make some evenings computer nights and others computer-free.

The term "shooting from the hip" (or, perhaps more accurately, "shooting from the lip") was undoubtedly coined to describe an Extravert. When you ask an Extravert a question, he or she will usually start talking. This is because Extraverts think out loud. But with Introverts, the opposite is more often true. When you ask an Introvert a question, he or she will usually pause before answering. Introverts need to think things through before they are ready to speak. Their thoughtful, deliberate reasoning process often leads Introverts to be misunderstood and even underestimated. Not only do Extraverts speak first and think second, but they also tend to act before they think. As a result, they are usually quick to become engaged in new and interesting situations, they like being out in front, and they are comfortable in the spotlight. Introverts tend to be more selective about the activities they choose to get involved in and often like to maintain a lower profile.

Kathy and David, the parents of a second-grader, sat at the PTA meeting listening to the new principal outline some major changes in school policy. While both were unhappy with what they heard, how they expressed their displeasure was very different. David, the Extravert, was immediately up on his feet asking questions, making suggestions, and imploring that the policy decision be revisited. Kathy, an Introvert, sat listening carefully to several parents express their various points of view. Although she didn't speak at the meeting, Kathy agreed to be part of a small group of parents who would meet and discuss the issue in greater depth and then make recommendations to the PTA at its next meeting.

These descriptions and anecdotes should have helped you decide whether you are more of an Extravert or an Introvert. The following summary lists key aspects to help you further. One side of this list should already feel more like you than the other, but if you're not quite sure yet, reviewing this list may convince you of one side over the
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other. Here are a few things to keep in mind: Not every aspect is going to ring equally true for every person. Remember that we're all unique individuals. If one side sounds about 80 percent like you, that is probably your true preference. Your job here is to try to identify who you really are, not how you'd like to be or think you ought to be. Your partner or someone who knows you very well may provide a helpful reality check.

So what do you think? Are you more of an Extravert or an Introvert? Indicate your preference and mark where you think you may fall on the line below. If you're doing this exercise with your partner, have him or her mark the line as well.
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Great! Now we're ready to look at the second dimension and discover whether you are a Sensor or an Intuitive.





Sensor or Intuitive

Do You Tend to Focus on the Facts or on the Possibilities?

 

"Jeanie is so down-to-earth. Her common sense has saved us from more catastrophes than I care to remember."

 

"Tom's creativity is astounding. I honestly have no idea where all his marvelous ideas come from."

 

People perceive the world primarily in one of two very different ways — either as Sensors or as Intuitives. Sensors take in information through their five senses, paying close attention to what something looks, sounds, feels, tastes, or smells like. That's why they're usually such realistic and practical people. In contrast, Intuitives look at the world quite differently. Rather than focus on what is, they see what could be, questioning the reasons why it is as it is and how it's related to other things. Rather than trust and rely on their five senses, it's as if they use their sixth sense to understand and make sense of things.

Naturally, there are special gifts unique to both Sensors and Intuitives. For example, Sensors tend to notice, remember, and be accurate about details. Intuitives often quickly forget the specifics of a situation and, in fact, aren't likely to notice many details unless they are unusual or out of the ordinary. On the other hand, Intuitives tend to easily imagine the possibilities and see subtle patterns, connections, and implications that may elude the more literal and practical Sensors.

Searching for a new home for months, Phillip and Diane had been through every available house in their town at least once. One of the first homes they'd seen was a huge colonial that was in such poor shape it had been on the market for almost two years. Although Phillip liked the size, to him, a Sensor, the dirty shag wall-to-wall carpet, grimy thirty-year-old wallpaper, outdated kitchen and bathrooms, and ancient heating and electrical systems spelled disaster. He had quickly dismissed the house and was surprised when Diane suggested they give it a second look. Whereas Phillip had seen discouraging realities, Diane, an Intuitive, had seen exciting and creative possibilities. She admired the beautiful original woodwork and could easily imagine what the house would look like with repainted walls, refinished oak floors, and inexpensively remodeled kitchen and bathrooms. She envisioned their eight-year-old daughter one day coming down the grand staircase dressed for her high school prom. Once Phillip realized that by paying so little for the house they could afford to hire contractors to make it just as they wanted it to be — and end up actually paying less than they would for a much smaller, less well-built house — he was sold.

Another key distinction between Sensors and Intuitives has to do with the way they view time. Sensors are very present-oriented, so whatever they are engaged in at the moment commands their full attention. As a result, they tend not to worry too much about possibilities that may or may not occur in the future, especially those things over which they have little or no control. By contrast, Intuitives are generally more future-oriented, so they tend to dream about tomorrow and imagine how present events will affect the future.

Ron and Ellen faced a classic Type dilemma when they needed to choose a new child care center for their two young children. There were two options, either of which would have adequately met their immediate needs. Ellen, a Sensor, argued for the first center on the basis that it had a nicer facility, had a bigger and newer play area, and was ten minutes from their house. She was particularly impressed with the qualifications and demeanor of the young woman who would be the lead teacher for her child. Although Ron agreed that the center would be fine for now, he stressed that many things were likely to change during the next few years. They would probably be moving to another part of town, so if they started their older child in this school and then moved, by the time the younger one was ready to attend, the older one would have to start all over someplace else. And although Ron also liked the teacher, he pointed out the typically high turnover rate in this field and noted that she might not be working at the center for more than a year or so. True to their types, Ellen focused on the here and now, and Ron focused on the future.

Another distinction between Sensors and Intuitives is their attraction to new ideas. Most Intuitives love ideas. To them, ideas are interesting in their own right and really don't need to have any practical utility to be worthwhile. Similarly, theories — proven or not — are worth considering because they represent a new or different way of looking at things. Sensors also like ideas, but only if they can be demonstrated to have some practical usefulness and can be used to address an immediate need or solve a real problem. And they tend to have little patience for theories unless someone can provide hard proof that a theory is valid and makes sense in some concrete way. Sensors also tend to be hands-on people who trust direct experience. Intuitives often forsake the lessons of history and rely on their own gut instincts.

Gina and Brian discovered they shared a love of science when they met in their premed college chemistry class. Years later, when they both became physicians, they were drawn to different — some would say opposite — philosophies of medicine. Gina, a Sensor, embraced the more traditional scientific model. In her view, good medicine was based on good science: a treatment or drug required rigorous scrutiny and replicable, double-blind studies to be proved effective. Anything less was foolish at best and irresponsible at worst. Brian, an Intuitive, was fascinated by, and became an enthusiastic proponent of, alternative therapies. His instinct told him that natural healing treatments and remedies, which have been practiced by various cultures for centuries, must have some value. Even in the absence of hard proof, there was much anecdotal evidence to support their effectiveness. Although it took several years, Gina and Brian were able to convince each other that each approach has merit. As more and more studies were published in Western medical journals showing the efficacy of certain natural treatments, Gina became more open to them, and as her patients began reporting good results, she became even more of a believer. For his part, Brian came to appreciate the need to integrate more traditional approaches into his heavily alternative-oriented practice.

Sensors like to learn a skill, master it, and then use it. This is called being efficient. To make sure they do it right, Sensors read and follow directions as written. Regardless of the particular task, Sensors are at their best when they can replicate something they've done before, and they tend to like systems that enable them to do just that. Intuitives also like learning new skills, but they usually have little patience for following detailed directions, preferring to figure it out for themselves. And once they have mastered a particular skill, they are often easily bored and seek another, more creative or interesting way of doing the task.

Jim and Anne learned early on in their relationship that some jobs were better done separately rather than together. Their first experience came when they decided to wallpaper the dining room. Jim, a Sensor, had papered many rooms before and knew exactly how to do it. Anne, an Intuitive, had no experience but was eager to try something new. At first Anne dutifully followed Jim's instructions for measuring, pasting, and hanging the rolls — a system that worked well but was much too slow and mechanical for her taste. After thirty minutes, she was thoroughly bored and started thinking up more interesting ways to accomplish the task. Each of her suggestions was met with resistance from Jim, who had learned from experience the way it should be done. (And he knew Anne well enough to realize that even if they did try it a new way, she would soon be bored again and would want to try yet another way.)

On page 17 you will find a summary to help you decide whether your preference is for Sensing or Intuition.
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Well, were you able to decide whether you're more of a Sensor or more of an Intuitive? Indicate your preference and approximately where you may fall on the line below. And if you're doing this with your partner, have him or her do the same.
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Two down and two to go. Next, to help you determine whether you are a Thinker or a Feeler, we'll look at the two different ways people tend to make decisions.





Thinker or Feeler

 

Do You Base Most Decisions on Logic or on Your Personal Values?

 

"As all the kids Pam teaches will tell you, she's tough, but she's fair."

 

"Larry's got to be the most thoughtful person I know. He always seems to know just the right thing to say."

 

Thinking and Feeling are the two very different ways people come to conclusions. As with the first two Type dimensions, everyone has an inborn preference for one or the other, and although no one is exclusively a Thinker or a Feeler, you are primarily one or the other. Also like the first two dimensions, there are great differences between Thinkers and Feelers. One challenge of understanding this is that most people think of these two words as signifying something quite different from their meaning with regard to Personality Type. Both Thinking and Feeling are rational decision-making processes. It's not that Thinkers have no feelings or that Feelers are incapable of being logical. But when faced with a decision, Thinkers tend to step back, look at the situation objectively, and decide based on impersonal analysis. In contrast, Feelers tend to step forward and decide based on their personal values, how they feel about the issue, and how others are likely to feel about them.

The Gender Connection

There is an interesting but complicating factor in describing Thinking and Feeling: it is the only Type dimension in which there is a gender difference. Although the American population is about evenly divided between Thinkers and Feelers, it appears that about 65 percent of Thinkers are men and about 65 percent of Feelers are women, so natural differences between Thinkers and Feelers are exacerbated by the fact that they are often different genders. As we mentioned in Chapter 1, some people think that males and females are so different that they must originate from different planets. Certainly, some obvious and important differences do exist. However, after using Type for twenty years and collecting significant evidence for this book, we believe that most behavior typically characterized as either male or female is really more a result of whether people are Thinkers or Feelers. Two Thinkers of different genders will be more alike in many important ways than a Thinker and a Feeler of the same gender.

For example, the prevailing stereotype is that men are more logical, objective, fair-minded, and competitive than women, and then generally have a thicker skin. Women are seen as more emotional, sensitive, cooperative, and nurturing and as having a thinner skin. However, the first group of words, the "male" words, more accurately describe Thinkers, and the second group of words describe Feelers, regardless of gender. Certainly, we all know people who don't fit the stereotypes — men who are sensitive and gentle, and women who are assertive and tough. Frequently, such men are described as "feminine" and such women as "masculine." More than likely, those men are Feelers and the women Thinkers.

Assuming that the stereotypes were accurate, you would expect women to place a higher value on intimacy than men. Our survey confirmed that this is true, but only by a slight margin. However, when we compared Personality Type instead of gender, we found a much more dramatic disparity: about 60 percent of Thinkers (both men and women) considered intimacy the most important aspect of a relationship, but 75 percent of Feelers (both men and women) expressed that opinion. In fact, by a slight majority, more male Thinkers than female Thinkers considered intimacy most important.

Another issue we examined was "intellectual stimulation" as an aspect of a satisfying relationship. Again, according to the stereotypes, you might expect intellectual stimulation to be more important to the logical and objective man than to the emotional and subjective woman. But by a wide margin (58% to 45%), more women than men rated intellectual stimulation as most important. And what part did Thinking and Feeling play? Predictably, more Thinkers than Feelers considered intellectual stimulation most important, but by a very significant margin (63% to 41%), more female Thinkers than male Feelers rated it most important. So much for the stereotypes!

To many people this, in and of itself, is an important new insight with many implications. However, the plot thickens a bit when you realize that (in American culture, anyway) girls are still socialized to be Feelers. They're dressed in pastel colors; given dolls and stuffed animals to play with; taught to smile, be nice, and get along; and encouraged to follow traditionally female career paths. In contrast, boys are socialized to be Thinkers. They're dressed in dark colors, given toy weapons to play with, and taught to be assertive and competitive and to avoid showing emotion ("Don't be a crybaby"). They, too, are encouraged to follow traditionally male career paths but are given a wider range of options.

There are, of course, consequences to this socialization. Male Feelers and female Thinkers often feel that they are out of sync with the world — that they are somehow different from the way they should be. Both tend to learn adaptive behaviors to make themselves feel better and fit in. But interestingly, Thinking women may receive an unintended benefit. Many Thinking girls grow up to have much more access to their Feeling sides, which means greater balance and greater competence. Although Feeling boys are still subtly discouraged from being too sensitive or gentle, it is much easier to be a Feeling male today than it was two or three decades ago. Yet it remains a serious challenge for Thinking women to speak their minds, be logical and tough in their decision making, and reject some or all of the more romantic expectations of society.

The more people discover their true types, the more free they feel to be themselves. It may be helpful to keep this phenomenon in mind as you try to decide your and your partner's types — especially if you are either a female Thinker or a male Feeler.

While cultural and environmental influences certainly play a part in how people live in the world, we believe that Type is predetermined genetically. So even if a child is a Thinker being raised by two Feeling parents, the child won't be turned into a Feeler. In all likelihood, however, the child will learn to model some Feeling behavior or even come to mistrust his or her natural way of making decisions. As parents, it's important that we recognize, accept, and appreciate our children's natural preferences rather than try to make them fit an increasingly outdated and limited mold. (For more about identifying children's types and how to parent them in their natural style, see our book Nurture by Nature.)

Ultimately, Thinkers are concerned about making decisions that are logical and fair, whereas Feelers are ruled by their own personal values and how others will be affected by their decisions.

Tanya, a Feeler, bounded up the front steps clutching an adorable but obviously neglected young dog that had wandered into the yard while she was gardening. She felt an immediate rush of sympathy for this dog and suggested to her husband, Richard, a Thinker, that they keep it. She knew it would probably be a tough sell. Although Richard didn't have anything against having a pet per se, his lack of enthusiasm was apparent from the start: "First of all, before you get all excited about this mutt, it probably belongs to somebody. And even if it doesn't, or if we can't find its owner, we don't know anything about this animal — whether it's sick, had its shots, has behavior problems, that kind of stuff. Besides, what are we gonna do with it when we go on vacation in two weeks? And who's going to take care of it all day while we're at work? I think we should take it to the pound so its owner can fetch it there."

Thinkers feel an obligation to adhere more firmly to the principles they consider important. To be fair, an important principle to most Thinkers, one must be consistent and hold everyone to the same standard. Feelers are more often driven by their personal values. Since they are naturally concerned and aware of how other people feel, they are more inclined to look for and accept extenuating circumstances.

Steve and Liza are the parents of 14-year-old Nate and 13-year-old Amanda. Although Steve, a Feeler, and Liza, a Thinker, agree on many things, a recurrent source of conflict is their different parenting styles. In Steve's opinion, Liza is often too tough on the kids. She takes every opportunity to teach and challenge them. Liza values independence, so she often insists that they try to do things on their own. She believes that, to be fair, the house rules that apply to one must also apply to the other. Steve tends to disagree. He is clearly the more nurturing parent and helps his kids express their feelings. But he often makes excuses for why rules are bent or special circumstances allowed ("She's so tired tonight, let's let her skip her chores"). For the most part, their different styles serve to balance each other. Liza presses for consistency when Steve would too frequently give in, and Steve softens Liza's tough stand when it's really important. As long as Steve and Liza work out their compromises in private, their children will benefit from the strength of both approaches.

Because Thinkers tend not to take things as personally as Feelers, they often enjoy the give-and-take of a good debate. Using logic to analyze an
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issue and make a point is usually fun for a Thinker, a form of intellectual stimulation. This is especially true of Thinkers who are also Intuitives. However, Feelers rarely experience a debate in the same way. When two people argue and the goal is for one to convince the other of his or her position, one person is going to win and the other is going to lose. To most Feelers, this feels like disharmony, which is distressing and something to be avoided.

Kayla, a Feeler, was understandably nervous about bringing her new boyfriend, Marty, a Thinker, home for dinner for the first time. She was particularly concerned because she knew her father and Marty held very different political opinions. It didn't take long before the conversation turned to the topic of gun control, and, predictably, Marty and Kayla's father had opposite yet equally strong views on the subject. For the next forty-five minutes, Kayla sat anxiously, shooting her mother worried glances, as the two men engaged in a heated "discussion." Although this exchange made Kayla extremely uncomfortable, she didn't realize until after dinner had ended, how much these two Thinkers had really enjoyed the debate and the evening.

Because Feelers are so sensitive to others, they will often go out of their way to avoid hurting people's feelings. This means they are usually very tactful and diplomatic, but it also means they can be less than 100 percent honest. They know what other people want to hear, so they may tell little white lies or be insincere in their compliments. Thinkers, however, place a high value on honesty and directness. As a result, they are more likely to offend someone unintentionally. What they see as being frank and forthright, others may perceive as being blunt and insensitive. And because Feelers value harmony and avoid conflict, they are not likely to confront a Thinker who offends them. Ironically, the Thinker may never know the effect his or her actions or words had on the Feeler.

Stuart, a Thinker, was surprised to learn that his sister Bonnie, a Feeler, had silently harbored hurt feeling for something he did when they were teenagers. Growing up, Bonnie had secretly had a huge crush on Stuart's friend Tom. Not realizing this, Stuart had embarrassed her in front of Tom by teasing her about something she considered very personal. Because she was so embarrassed, she never let Stuart know how she felt, and because she never dealt with it, the wound had remained open all these years. When Bonnie finally confessed, Stuart was dumbfounded. He said, "Obviously, I'm sorry I screwed up, but I wish you had told me then, when I could have done something about it. And then it wouldn't been a thing between us all these years. You should know you don't have to worry about my being able to take it!"

In general, Feelers are much more comfortable dealing with emotions — their own and other people's — than are Thinkers. Feelers strongly value expressing their emotions and typically have an easier time showing affection, whereas Thinkers tend to be less aware of their feelings and often less skillful in dealing with others'. Perhaps the biggest conflict between Thinkers and Feelers is over how frequently they express their appreciation for each other. Feelers tend to tell their partners how much they love them all the time, hoping they will hear it in return. This classic example of a Thinker talking to a Feeler illustrates the point: "I told you I loved you when I married you. If anything changes, I'll let you know." Granted, this is an exaggeration, but in reality many Thinkers (especially male Thinkers) often consider it unnecessary, and even find it uncomfortable, to repeat the words "I love you."

When Feelers are confused or upset, they want their partners to listen supportively and compassionately. Thinkers tend to want constructive advice about how to fix the problem. And it's a sad truth of human nature that we usually give what we wish to receive rather than what our partners really want. Thinkers and Feelers in relationships struggle with this difference more than any other Type preference, and it creates the greatest challenge to open communication and a close connection.

Could you determine whether you are a Thinker or a Feeler? Once again, indicate your preference and approximately where you may fall on the line below. If you're doing this with your partner, have him or her do the same.
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Now we're ready to look at the last type dimension and to determine whether you are a Judger or a Perceiver.





Judger or Perceiver

Do You Prefer to Be More Planful or More Spontaneous?

 

"If it weren't for Josh, we'd never start anything."

 

"Yeah, but if it weren't for Linda, we'd never finish anything!"

 

One of the key aspects of Judging and Perceiving has to do with the issue of closure. Judgers like things to be settled and often feel a certain tension before a decision has been made. Since making decisions relieves the tension, they typically take in only as much information as is necessary to make a decision and then move on. By contrast, Perceivers feel tension when they are forced to make a decision. To alleviate that tension, they avoid making decisions and try to leave their options open as long as possible. As a result, they are often (but not always) prone to procrastinating.

As you are about to see, Judging and Perceiving have much to do with the way we like to run our everyday lives. As a result, many couples experience their greatest frustrations when they're different in this type dimension.

Before continuing with this discussion, it's important to point out that just because a person is a Judger doesn't mean he or she is necessarily judgmental, any more than a Perceiver is especially perceptive. This dimension simply describes which way of deciding is more natural and comfortable for a person. Another thing to keep in mind when trying to decide whether you are a Judger or a Perceiver is that there is a lot of pressure in American culture to be a Judger, since so much of people's identities are tied up in their work. And regardless of their natural preferences, nearly everyone has to act like a Judger at work: we have to be there at a certain time, follow rules and procedures, meet deadlines, and be productive. To more accurately identify your preference, think of how you are in your home life rather than how you may have to behave at work.

Neither Lynn nor Fred looked forward to spending yet another Saturday shopping for a new car. In the three weeks they had been looking, they'd nearly driven each other crazy. Before beginning their search, Lynn, a Judger, had sat down with Fred, a Perceiver, and made a list of the features they wanted. Then they prioritized the list. Although Fred went along with the initial exercise, he was uncomfortable being forced to decide on features before he had a chance to see and experience them. By week 3, Lynn felt that they'd seen plenty of cars that met their agreed-on criteria. Although Fred liked certain things about many cars, he couldn't find one that had all the features he was hoping for, and he felt sure that if they spent a little more time looking, they would find the perfect car.

Judgers are planners, and they like to be prepared. Because they expect a set plan to be followed, they often have a hard time shifting gears when the plan unexpectedly changes. By contrast, Perceivers often are hesitant to commit themselves for fear that if they do, they may miss some great opportunity that will come along later. Besides, Perceivers like to act spontaneously and usually adjust well to surprises. These opposite preferences result in some predictable behaviors: Judgers are usually very time conscious, while Perceivers are more casual about time. Judgers make "to do" lists, cross off items as they are accomplished, and then make new lists. Perceivers may make lists but seldom accomplish all the tasks or even look at their lists again. Judgers are more likely to write appointments in ink and rely on their calendars to organize each day, whereas Perceivers are more likely to write things in pencil and try to respond to opportunities as they arise.

Married for only a few months, Joanne, a Judger, had put considerable thought into the special dinner she planned to cook that night for Jerry, a Perceiver, and herself. Having shopped earlier in the day, she was just getting ready to start cooking when the phone rang. Obviously excited, Jerry announced that he had invited David, an out-of-town client whose account he was trying to win, to join him and Joanne for dinner. They were leaving at that moment to stop by the hotel and pick up David's wife and would arrive home in about an hour. Joanne's immediate reaction was consternation. Since she hadn't prepared for company, she'd have to rush to the store and buy more food, quickly straighten up the house, and make herself presentable — all in one hour! She felt that Jerry was being extremely inconsiderate to pull this on her at the last minute. Joanne's reaction took Jerry by surprise. He couldn't understand why she was making such a big deal out of it. After all, it didn't have to be some big fancy feast, just a simple meal so the four of them could get to know each other. And if she didn't have enough time to shop, no problem — he would pick up some takeout, or they could just go out for dinner.

One of the hallmarks of Judgers is their penchant for organization. The expression "a place for everything and everything in its place" was no doubt penned by a Judger (and probably as an admonition to some perennially messy Perceiver). It is distracting to Judgers to live amid clutter, because it calls out to be put away. Although "mess equals stress" to many Judgers, the same is not usually true for Perceivers. Some Perceivers also like a neat and clean home, but they tend to have a more casual attitude. They often leave projects unfinished, clothes scattered on the bed, and unwashed dishes in the sink. And when it comes to keeping track of things — especially paperwork — Judgers tend to be "filers," while Perceivers are often "pilers."

In our conversations with couples therapists familiar with Personality Type, many expressed the belief that couples who are different on the Judging/Perceiving (J/P) scale seem to have the most conflicts. So in our survey, we paid close attention to whether couples were alike or different on the J/P dimension, but we found that couples who were alike and those who were different reported almost identical levels of satisfaction with their relationships. Although a difference in this dimension alone doesn't appear to affect the number of conflicts a couple will experience, it clearly affects which issues are the sources of conflict. One hot-button issue is who does the household chores. In our survey, the percentages of those who said they frequently experienced conflict on this issue were as follows:

[image: ]

The results were both consistent with our experience and with Type theory. Not surprisingly, more than twice as many Perceivers with Judging partners (33%) found household chores a frequent source of conflicts than Perceivers with Perceiving partners (16%).

After ten years of marriage, Carol and Gordon had come to an understanding regarding the habits each had that annoyed the other. Early in their relationship, they had many arguments over what Carol lovingly, but sarcastically, referred to as the "pig factor." Whereas Carol, a Judger, wouldn't think of leaving the house in the morning without making the bed, Gordon, a Perceiver, considered a corner of their bedroom his personal dirty laundry hamper. Among Carol's complaints: Gordon practically never completely finished a project. He started dozens, came close to finishing several, but rarely finished any. For his part, Gordon hated the fact that Carol was such a neatnik, practically washing the glass before he finished drinking from it.

Finally, realizing that neither was going to change the other, they decided to make a pact. They agreed that Gordon would respect Carol's need for order and keep the common areas, such as the living room, bedroom, bathroom, dining room, and kitchen, free of clutter. But Carol had no jurisdiction over Gordon's private spaces, so he was free to keep his den, his workroom, and the attic any way he pleased. Although there are occasional slips on both sides, by and large the arrangement has worked very well.

A central issue for many couples who are different on this dimension has to do with the issue of control. In their drive for closure, Judgers often believe a decision has been made when in fact it was only discussed. On the other hand, Perceivers often consider actual decisions as tentative agreements. Many Judgers have a strong need to be in charge of whatever situation they are in, and many Perceivers have an equally strong need to be free to do as they like. So when Judgers try to exert control, Perceivers often feel reined in and constrained.

Again, the potency of "power and control" issues was borne out in our research. We wanted to know the percentages of people who said they frequently experienced conflict in this area, and here's what we found:
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Although 22 percent of Perceivers with Perceiving partners frequently experienced conflict around issues of power and control, more than twice as many Perceivers with Judging partners frequently experienced it. Add to the mix the Judgers' strong work ethic (work before play) and the Perceivers' strong play ethic (play before work), and you have the potential for enduring conflict.
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Mark and Sarah were excited about hosting their first party as a couple, but soon after they sat down to plan it, the trouble began. Mark, a Judger, suggested they start by making a list of the potential guests. As the list grew, it became clear to him that, because of the small size of their apartment, they had to limit the number to twenty, including themselves. Sarah, a Perceiver, countered that if they had to limit the number to twenty, she at least wanted to have some leeway so she could invite friends she might run into at the last minute. After discussing the guest list, they agreed they would ask people to bring an appetizer or a dessert. Sarah wanted people to bring whatever they felt like making, but Mark insisted that they confirm what each guest planned to bring. "Otherwise," he explained, "we could end up with five Mexican layer dips and six plates of brownies." Next he suggested that they decide whether to plan games to play and which CDs they wanted to buy or borrow. The more things he was able to nail down, the more comfortable he felt. Sarah had a different reaction. To her, the party was becoming too formal, overproduced, and not at all the spontaneous, "whatever happens, happens" type of event she enjoyed most.

Generally, Judgers prefer to handle their responsibilities well ahead of any deadline (real or self-imposed). It's very hard for most Judgers to enjoy themselves when there are still chores to be done or projects to be finished. By contrast, most Perceivers feel that there's always more time, so why not relax or take advantage of some unexpected opportunity?

Another difference is that Judgers tend to want to follow the rules and to do what is expected of them, whereas most Perceivers don't mind bending or e rules occasionally. They are especially ignoring the rules occasionally. They are especially likely to disregard rules that they think are unnecessary or restrictive.

Also, Judgers tend to make a lot of declarative statements and voice their strong opinions freely. Perceivers are much more inquisitive, so they ask a lot of questions. This can be a source of irritation between couples when one is a Judger and the other a Perceiver. Perceivers often feel that Judgers shut down discussions too quickly, make blanket statements that are oversimplifications, and are sometimes judgmental. Judgers sometimes find the endless questions from their Perceiver partners to be redundant and annoying. Many Judgers complain to their Perceiver partners, "You ask my opinion, I give it, and then you have to ask six other people for their opinions. Then you come back with the very conclusion I gave you in the first place! Don't you value my opinion?" From the curious Perceivers' perspective, they are merely answering the call for more information. They certainly don't mean to insult their partners.

Finally, the casual and spontaneous style of most Perceivers can be a nuisance to the more planful and serious Judgers. Many is the time a Perceiver distracts a Judger with some question, comment, or urge to do something fun. Most Judgers find it hard to leave what they're doing, and this sort of disruption is really irritating, even if they are faced with a great opportunity. Perceivers are equally annoyed when their uptight Judging partners can't or won't be flexible. What a Perceiver views as a fun impulse is often seen as being irresponsible by a Judger.

The summary of important distinctions between Judgers and Perceivers on page 24 will help you decide your natural preference and the preference of your partner.

Are you a Judger or a Perceiver? Once again, indicate your preference and approximately where you think you fall on the line below. And if you're doing this with your partner, have him or her do the same.
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Congratulations! You have probably figured out your (and your partner's) personality type. We say probably because there's a little more information you need to verify your type. Most people who go through the exercise you just completed will have correctly guessed at least two or perhaps three of their four type preferences. And that's a great start! But to be certain you have all four right, or to clarify if you feel a bit torn, read on.





Your Type: More Than Just Four Letters

By this point, you probably accept the notion that everyone has a preference for one side or the other of each Type dimension (while understanding that each person still has the ability to use both sides when they need to). But no one is just an Extravert or just a Sensor. It's the combination of the four dimensions of one's type, represented by the first letter of each dimension, that tells the most about the whole person. To understand the subtleties of your type, it's helpful to look at certain combinations of preferences. In this book, we'll look at the two combinations that we think provide the greatest insights: The first is the middle two letters of each person's type, known as the type functions. The second is a combination of preferences called temperament (see the next section). Some people who have studied and used Type for many years consider the function approach best because this combination identifies the way a person prefers to perceive (through either Sensing or Intuition) with the way he or she likes to judge (through either Thinking or Feeling) — in other words, what the person naturally notices about the world and how he or she usually makes decisions.

To help make this clear, we've created a chart (page 26) that identifies some of the common strengths and possible blind spots people of these type combinations share. But remember, this function pairing has to do with only the middle letters, not the first or last ones. The information concerning these other two dimensions also will help you start to confirm your true type. Ask yourself (and your partner) how well each combination may or may not fit you. For example, if you're sure you're a Sensor but can't decide whether you're a Thinker or a Feeler, read the brief description of SFs (Sensors who are also Feelers) and STs (Sensors who are also Thinkers) in the chart to see which sounds more like you. A little later on, you will have an opportunity to read more in-depth profiles of the type or types you think you may be, and that information will help you confirm your hunches.

Perhaps this chart confirmed your original estimate, or maybe it made you question whether
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you'd guessed the middle letters of your type correctly. Either way, it is a good way to start verifying your true type. The second step involves learning about another important combination of preferences we call temperament.






Temperament: Four Different Human Natures

Throughout history, philosophers, writers, psychologists, and other observers of humanity have noticed four different "natures" in which all people seem to fit. Almost twenty-five hundred years ago, the Greek philosopher and physician Hippocrates described four dispositions. In the Middle Ages, Paracelsus described four similar natures that were influenced by four kinds of spirits. The American Indian medicine wheel refers to four spirit keepers (like temperaments), and Hindu wisdom postulates four central desires.

Enter California psychologist David Keirsey.*He was impressed with the remarkable similarity of these theories held by such diverse cultures and across vast periods of history. When he learned about Personality Type through the work of Isabel Myers, he discovered that the four temperaments

he'd been studying and observing bore a striking resemblance to the four combinations of personality types described by Myers. All sixteen types fall into one of these four temperament groups:
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Many labels are used to identify the four temperaments, but we've chosen the following — some borrowed and some original — because they seem best to describe each temperament's central characteristics: Conceptualizers, Idealists, Traditionalists, and Experiencers.

 

The Plot Thickens

 

All Conceptualizers are Thinkers, and all Idealists are Feelers. But in the next two groups, Traditionalists and Experiencers, Thinking or Feeling is not the crucial element of the temperament. Instead, all members of both groups are Sensors, but then each group is broken down according to a preference for either Judging or Perceiving. Now, you may be bothered by this apparent inconsistency. Why are the two middle letters of the Conceptualizer and Idealist temperaments consistent with the middle two letters of the type dimensions, while the second and fourth letters of the dimensions (Sensing with Judging and Sensing with Perceiving) make up the temperaments of the Traditionalists and the Experiencers? The answer is quite simple. When David Keirsey compared the sixteen personality types with the four temperaments, he found that the middle letters of the dimensions combined to explain the basic natures of the first two temperaments (NF and NT), but the combinations of Sensing and Judging (SJ) and Sensing and Perceiving (SP) better explained the natures of the other two temperaments. Therefore, what appears to be an inconsistency is really just a matter of a symmetry.

Some Personality Type practitioners consider the function approach (the middle two letters of one's type) the best way to understand types, but others are strong supporters of the temperament approach, which taps the broader themes of core motivations and values. Knowing your temperament will not only help you verify your type but also will shed light on your essential nature.

 

Conceptualizers (NTs)

 


Conceptualizers are people who have a preference for both Intuition and Thinking. Intuition allows them to see possibilities, the big picture, and patterns and relationships and to have a future time orientation. Thinking provides them with objectivity and an ability to analyze things logically. The combination of Intuition and Thinking (NT) means that Conceptualizers are people who are independent, love to learn and excel, and strive to be competent in all they do.

Conceptualizers want to be respected for their considerable knowledge and appreciated for their good ideas, opinions, and achievements. They crave intellectual stimulation and like to discuss many interests, new ideas, and important issues of the day with their partners. They are ambitious people who set high standards, but they also tend to be somewhat impatient with others who aren't as quick to grasp concepts or who need a lot of reassurance or emotional support. Conceptualizers often have ingenious solutions to problems but have little interest in or energy for routine or repetitive tasks, such as household chores.

 

Idealists (NFs)

 


Idealists are people with a preference for Intuition and Feeling. Their Intuition gives them original insights and the ability to see meaning, patterns, and connections. Like Conceptualizers, Idealists also have a future orientation and a tendency to focus on the big picture. But since they also prefer Feeling, they tend to make more personal and value-based decisions and are typically very concerned about how other people feel. This combination of Intuition and Feeling (NF) makes Idealists naturally empathetic, gentle, and insightful about other people.

Idealists tend to search for personal meaning and authenticity in all they do and strive to create and maintain harmony in their many treasured relationships. Communication, emotional intimacy, and deep understanding are essential to most Idealists. They want loving, supportive relationships and often seek spiritual connections. They tend to avoid conflict or dealing with unpleasant issues that really need to be discussed.

 

Traditionalists (SJs)

 


Traditionalists are people who have a preference for both Sensing and Judging. The Sensing part makes them factual, realistic, and practical, while the Judging part makes them decisive, organized, and serious and gives them a strong work ethic. The combination of Sensing and Judging (SJ) makes them extremely responsible, hardworking, and conservative people. In general, all Traditionalists are realistic, practical, and dependable. They play by the rules and are respectful of tradition and authority.

But since a person's preference for Thinking or Feeling is such an important part of who they are, it's most useful to talk about two different kinds of Traditionalists — Traditionalists who are Thinkers (STJs) and Traditionalists who are Feelers (SFJs).

 


Thinking Traditionalists (STJs). Thinking Traditionalists are dependable, reliable, responsible, and often predictable. Committed to their relationships and true to their word, they tend to see things in terms of black or white, good or bad. They find comfort in maintaining their routines and can be put off when these are disturbed. Always efficient and consistent, they can also resist new ideas and be inflexible when necessary changes occur. They are often great in a crisis — keeping their heads and making logical and analytical decisions — but can be tough and even insensitive when dealing with people's needs or feelings.

 


Feeling Traditionalists (SFJs). Feeling Traditionalists are responsible, devoted, and conscientious people. They live by their strong values of service and commitment to their obligations. Warm and helpful, they love to take care of other people and get satisfaction from fulfilling their duty to their families, friends, and communities. Typically cooperative, thoughtful, and polite, they strive to keep their families safe and happy.


Although SFJs are usually expressive and nurturing, their sensitivity makes them prone to being easily offended or hurt. Because they so dislike conflict, they sometimes avoid speaking up for themselves or confronting issues head-on. They live to please others and want their partners to acknowledge and appreciate the many tangible things they do to keep their homes running smoothly and efficiently.

 

Experiencers (SPs)

 

The final temperament group, the Experiencers, includes people who have a preference for both Sensing and Perceiving. The Sensing part makes them factual, realistic, and practical, while the Perceiving part makes them curious, casual, and impulsive. The combination of Sensing and Perceiving (SP) tends to make them free spirits — people who love to live in the moment and be free to respond to whatever new opportunities arise. Again, the distinction between Thinking Experiencers (STPs) and Feeling Experiencers (SFPs) is an important one.

 


Thinking Experiencers (STPs). Thinking Experiencers are pragmatic, adaptive, and very easy-going. They seem to be able instantly to assess what must be done and get it done with a minimum of effort or fuss. They are straightforward, direct, and logical thinkers who need a lot of freedom and action to be happy. They are excellent short-term problem solvers, but they don't tend to have a lot of patience for complicated ideas, and they often resist any structure they deem unnecessary or restrictive.

STPs are typically fun loving and playful and try to find the fun, action, or variety in every moment. Their live-for-the-moment ethic sometimes results in their being insensitive to other people's feelings or schedules. Casual and easygoing about almost everything, STPs sometimes don't take the time to share their feelings or seek to understand their partners' needs.

 


Feeling Experiencers (SFPs) Feeling Experiencers are warm, gentle, and unassuming. They are typically playful and fun loving but also deeply caring and devoted to their families and friends. Loyal and generous, they have strong values that guide their behavior. Accepting and accommodating, SFPs love to help others, enjoy the beauty and joy of nature, and follow their impulses.

SFPs are down-to-earth and unpretentious people who are usually supportive and affectionate partners. But they tend to see only the good in people and sometimes have difficulty disagreeing with others or standing up for themselves, especially if it will disappoint someone they care about. They may hold on to hurt feelings or grudges if they feel judged or criticized. Although they are very responsive and relaxed, they can become disorganized and overwhelmed by big or complicated projects.






Moving On to the Four Profiles

Now that you've read the descriptions of all four temperaments (and the two versions of SJs and SPs), you ought to have a good idea which is the best fit for you and your partner. Between the type preferences (the letters), the function combination (the middle letters), and the temperaments, you are now ready to read the individual full type profiles to confirm your well-developed hypotheses of your and your partner's types. Those profiles follow in Chapter 3, but first a word of explanation and caution.

It's likely that you won't agree with every word of your type profile, because each of us is a unique individual. But about 80 percent of the description should ring true for you. If you are still somewhat ambivalent about your true type after reading the profile, you should probably read at least one other profile to be sure. To determine which one(s) you need to read, start with what you're most sure of. For example, if you're confident that you're an Extravert (E), Sensor (S), and Thinker (T) but aren't sure whether you're a Judger (J) or Perceiver (P), you should read the profiles for ESTJ and ESTP. If you're sure of only two preferences — say, Intuition and Feeling (NF) — you need to read all four profiles containing these letters: ENFJ, ENFP, INFJ, INFP.

Since you will probably be figuring out your type with your partner, ask him or her to read the profiles you think might be yours and see what he or she thinks. Don't worry if it takes a while; some people need more time to find their true type than others. Now, on to discover your type!






 

 



Chapter 3

A Perfect Fit: Verifying Your Type



To help you verify your type and further your understanding of how Type really works, we'd like to take a few minutes to familiarize you with what is called the type hierarchy. This is essentially a blueprint that identifies each type's natural strengths and weaknesses.*Although there are four letters in each type and all are important, the middle letters, known here as the functions, have special significance. While only two functions (Sensing or Intuition and Thinking or Feeling) show up in a person's type, all people can and do use the other two functions, but typically not with the same frequency or competency. For example, with ESTJs, Sensing and Thinking are their preferred functions. Certainly, there are times when ESTJs use their Intuition and Feeling, but because those are not their preferred functions, those letters don't appear in the ESTJ's type.

We rank all four middle letters (the two you see in your type and the two you don't) in terms of their importance. For each person, the two functions that are most important are naturally more developed, since the person uses them most often. And of those two, the predominant function is that type's greatest natural strength, so we call it the Lead, or the dominant,† function.

The Lead is the most developed and most trustworthy part of a type. When Thinking is Lead, as it is for ESTJs, ENTJs, INTPs, and ISTPs, that person tends to be superlogical and objective. When Feeling is Lead, as it is for ENFJs, ESFJs, INFPs, and ISFPs, that person tends to be very sensitive and empathetic. When Intuition is Lead, as it is in the case of INFJs, INTJs, ENFPs, and ENTPs, that person is often extremely creative and imaginative. And when Sensing is Lead, as it is for ISTJs, ISFJs, ESTPs, and ESFPs, the person is ultrarealistic and detail-oriented.

The Second part of each type, also called the auxiliary, is the second-greatest strength and helps out the Lead by providing balance — either promoting sound decision making or encouraging accurate information gathering. The Third function, or tertiary, does not start to develop in most people until around midlife. Until then, it is often somewhat of a liability, but at midlife it can become an important strength. And finally there is the Least, also known as the inferior. This is the least developed, least trustworthy part of a person's type. It is always the opposite of the Lead. For example, in an ENFP, the Lead is Intuition and the Least is Sensing. ENFPs naturally spend more of their conscious energy using and developing
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their Intuition, so they don't use or pay much attention to their Sensing. Think of the Least as your Achilles' heel — that part which, when used, causes the most frustration and stress. Most people never fully develop their Least, and those who do usually don't start to develop it until late in their fifties.

The following metaphor is often used to help people appreciate the importance of the Type hierarchy.*Picture a family of four taking a car trip. In the front seat are two adults. The Lead is driving, and the Second is sitting next to the Lead, navigating. In the backseat are two children, the Third (a 10-year-old) and the Least (a toddler). Clearly, you want the Lead to be driving (to be in charge) and the Second to be helping out. But you still have to pay attention to the "kids" in the backseat — feed them and maybe settle their fights. When we're operating at our best, we're using our Lead and Second functions. But when we're under stress, our Third and Least functions often kick in — as if the "kids" in the backseat climbed into the front seat and took control of the car. Not a good situation!

So why is it important to know your and your partner's type hierarchies? Knowing your partner's Lead enables you to appreciate what he or she does best, and knowing your partner's Least helps you understand why he or she might have trouble or become stressed doing other things. You'll know when and how to cut your partner some slack, and make him or her feel better about himself or herself, and strengthen your relationship in the process. How do you know the hierarchy for your and your partner's types? The chart on page 31 ranks the most- to least-favorite functions. As you review your Verifying Profiles in this chapter, you may find it helpful to review and discuss the Lead and Least functions for each of you. At the end of this chapter (see page 57) is an exercise that you and your partner can do to gain new insights into each other.




 

ESTJ: Extravert, Sensing, Thinking, Judging

 

Estimated to be between 12 and 15 percent of the American population*

 

Logical and analytical, ESTJs are natural leaders and quick decision makers. Their serious, no-nonsense approach to life inspires confidence and trust in the people with whom they live and work. Respected for their objectivity and fairness, ESTJs live by a code of behavior that includes working hard and always acting ethically. Consistent and impartial, they are seldom accused of playing favorites or acting capriciously. People of their word, ESTJs are thoroughly committed to their families and the organizations to which they belong, and they are willing to make tough decisions for the good of their families. ESTJs are consummate project managers, and regardless of the nature of the task to be accomplished or whether they do it as part of their job or for fun, these Lead Thinkers are talented at realistically sizing up a situation, setting goals, determining available resources, and organizing and supervising those around them to make sure the job gets done correctly and in the most efficient manner.

Because ESTJs' Least function is Feeling, they may inadvertently act insensitively at times. Because they are not focused on the emotional side of life, they sometimes don't stop to consider or find out how people feel about an issue before making a decision. They are often very outgoing and friendly, but ESTJs are also highly competitive and have a strong need to be in control. Typically strong-willed and very verbal, they frequently intimidate less assertive people.

Most comfortable in structured, organized environments, ESTJs like to establish strict ground rules and want all expectations to be clear and consistent. They are loyal team players who are more interested in maintaining than challenging the status quo. They respect authority and expect others to do the same. Practical and realistic, ESTJs consider it important to be accurate with facts and pay close attention to details. They are particularly good at using resources wisely, sticking to their budgets, and making informed, careful investments.

Very traditional and conservative, ESTJs prefer to stay with familiar and tested ways of doing things, so they rarely have much enthusiasm for experimental approaches. Since they don't adapt easily to change, they usually challenge the need for it, sometimes vehemently. Forceful and effective opponents, they are rarely convinced by anything other than hard facts and sound reasoning.

Because ESTJs focus primarily on the present, they may fail to appreciate how current actions may affect the future, and they are not particularly good at anticipating future needs or forecasting future trends. They tend to make quick decisions and sometimes rush to judgment before they have carefully and thoroughly considered all their options. Once they've made up their minds, they are difficult to convince otherwise. When ESTJs slow down and take the extra time to listen patiently to the suggestions of others, they often find the added perspective helps them make better choices for themselves and others.

Looking down the Road: How ESTJs Change over Time

Up until about the age of 30, ESTJs are run by their Lead Thinking, supported by their Sensing. But as ESTJs reach their thirties and forties, they begin to trust the impressions that come from their Intuition. They may be less inclined to take things at face value, begin to wonder why things are as they are, and start to take a longer view of issues. They also begin to examine and understand the patterns in their own lives. In their late forties and fifties, ESTJs begin to use their Least function, Feeling. This is their greatest weakness and where they are most vulnerable. By consciously working at it, they may be more motivated to understand their feelings and to forge stronger emotional connections with the important people in their lives. Although they're still best when using their superior Thinking, they often start to develop a gentler, more patient side.

ESTJs as Partners

Because ESTJs are great talkers with strong opinions, their partners seldom have to guess where they stand on any given issue. Dependable, responsible, and rock solid, they work hard to make their homes safe and secure havens and find comfort in family routines and traditions. They also have great energy and enthusiasm for family adventures and projects. They run an organized and orderly home and may exert considerable control over their partners. They can be rather inflexible about their schedules and unwilling to accept other points of view. But their impatience when dealing with their partners' feelings can be the greatest impediment to open communication, sharing, and intimacy.

ESTJs want to be appreciated for being trustworthy, efficient, and productive. They feel most appreciated when their partners notice and acknowledge all the tangible ways they keep their homes and lives running smoothly.

Relationship Satisfiers

Trust, good communication, and mutual respect are aspects of relationships that all types value highly. Here are the aspects that ESTJs report are most and least important to them.
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ISTJ: Introvert, Sensing, Thinking, Judging

Estimated to be between 7 and 10 percent of the American population

 

ISTJs are responsible, reliable, hardworking people whose word is their bond. Literal, precise, and no-nonsense, they say what they mean and mean what they say. As Lead Sensors, ISTJs are especially attuned to the specific details of life. They are careful and accurate about facts and go about all they do in a thoughtful and meticulous fashion. Serious, conscientious people, ISTJs have a strong work ethic and always choose to get their tasks done before they take time to relax. ISTJs also have excellent memories for details and can usually recall with impressive clarity events that occurred in the past. Quiet and independent, ISTJs are often happiest when they have plenty of time alone without interruption. They know what they have to do and how to do it and seldom need or want any supervision or input from others. Even when they are relaxing, ISTJs are productive and often enjoy using their hands to do crafts such as woodworking, restoring antique autos, cooking, and needlepoint. Many also enjoy reading and being a part of nature by hiking, fishing, or camping.

ISTJs are happiest living with a familiar routine and may become uncomfortable or anxious when faced with new challenges. Because their Least function is Intuition, they are naturally mistrustful of unproven ways of doing things. Although they pride themselves on their efficiency, they tend to resist any change if they don't immediately see its practical benefits. And because ISTJs focus so completely on present realities rather than on future implications, their skepticism can sometimes impede real and needed progress.

Logical and objective, ISTJs are impersonal decision makers who carefully weigh the pros and cons and then decide what makes the most sense. They are not likely to be significantly influenced by how people will feel about their decisions, so they may at times seem aloof or uncaring. Although they like to be of service to their families and friends, they can also remain utterly objective and make the tough calls when necessary. ISTJs are eminently fair people, but appeals based solely on emotion may fall on deaf (or at least hard-of-hearing) ears.

Usually possessing great powers of concentration, ISTJs are not easily distracted from the task at hand, which they always approach in a systematic fashion. Their single-minded determination is one of their greatest assets, but it can also make them stubborn or inflexible when they are unexpectedly forced to change their plans or act spontaneously. Likewise, they are very conservative by nature and often reluctant to take even reasonable risks.


Looking down the Road: How ISTJs Change over Time


Up until about the age of 30, ISTJs are run by their Lead Sensing, supported by their Thinking. But as ISTJs reach their thirties and forties, they begin to get more in touch with their Feeling side, especially as it pertains to them but also in relation to how their decisions affect others. They tend to become more thoughtful and willing to examine their values and feelings about important issues. Sometimes they feel a desire to strengthen family relationships and make an effort to be more nurturing and supportive. In their late forties and fifties, ISTJs may begin to use their Least function, Intuition. Typically, this is their greatest weakness and where they are most vulnerable. ISTJs who consciously work at it may become more aware of subtleties, develop an interest in more theoretical subjects, or look for patterns and meaning in their own lives.

ISTJs as Partners

ISTJs are hardworking, dependable, and predictable, and they usually like things to be done in very specific ways — their ways. Traditional and conforming, they work hard to achieve the goals they set with their partners. However, because they are not usually comfortable sharing their feelings, they tend not to be as emotionally available as their partners might like. In their eagerness to be organized and productive, they can also be unwilling to examine and embrace alternative points of view.

ISTJs like to be appreciated for their practical contributions, their common sense, and the effort they put into maintaining their homes and keeping their families' lives on track. They feel most appreciated when their actions are noticed and acknowledged both informally, with a well-deserved thank you, and formally, with cards and gifts on appropriate holidays and anniversaries.

Relationship Satisfiers

Trust, good communication, and mutual respect are aspects of relationships that all types value highly. But here are the aspects that ISTJs report are most and least important to them.
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ESFJ: Extravert, Sensing, Feeling, Judging

 

Estimated to be between 11 and 14 percent of the American population

 

The saying "A friend in need is a friend indeed" could well have been inspired by an ESFJ, because ESFJs are often the first ones to volunteer their assistance. Friendly, outgoing, and sympathetic, these Lead Feelers are very sensitive and have a strong desire to please and an equally strong need to be liked and appreciated. ESFJs are traditional people who value their families' and friends' happiness and security above all else. Generous and loyal, they give freely of themselves, often committing large amounts of time and energy to local charitable, community, or religious organizations that reflect their values. Conscientious and hardworking, ESFJs usually have a well-defined code of behavior based on their strong value systems, which they often feel compelled to try to instill in others.

ESFJs tend to personalize everything and can have such a thin skin that their feelings get hurt easily and often. ESFJs who feel they have been wronged may take drastic actions, such as ending the relationship with the person who offended them — even if it has been a long-standing one. More often, ESFJs get into trouble by becoming overly involved and assuming too much responsibility for the feelings of others. In their effort to be good friends, they run the risk of actually making themselves sick by overburdening themselves with others' problems. Since ESFJs' Least function is Thinking, they are often unable to evaluate situations fairly and objectively. They rarely value an argument's logic and may consider objectivity to be an unappealing quality.

ESFJs are essentially down-to-earth, realistic, and practical. To many, life is serious business, so they attend to responsibilities before relaxation and fun. ESFJs often have a hard time taking a joke or being teased, especially in relation to something about which they care deeply. Many especially enjoy their physical possessions, are conscientious about maintaining their things, and are very careful to keep them neat and tidy. In their spare time, many ESFJs like to engage in physical activities — walking, biking, or playing sports. They also often enjoy working with their hands and doing crafts.

Typically well organized and productive, ESFJs are most comfortable following a familiar routine, so they may have difficulty shifting gears or doing things in different ways. This applies equally to both little things, such as taking an unfamiliar road on a car trip, and big things, such as changing jobs or moving to a new town. ESFJs also tend to see the world in absolute terms; things are either good or bad, right or wrong. ESFJs who are willing to accept extenuating circumstances manage to achieve a balance that keeps them from becoming too judgmental.

Looking down the Road: How ESFJs Change over Time

Up until about the age of 30, ESFJs are run by their Lead Feeling, supported by their Sensing. But as ESFJs reach their thirties and forties, they often gain better access to their Intuition, helping them become more open to and interested in new ideas and possibilities. They may become more adventurous in general. In their late forties and fifties, ESFJs may begin to use their Least function, Thinking. Typically, this is their greatest weakness and where they are most vulnerable. By consciously working at it, they may become more objective, especially about themselves. They may not take things as personally and may be better able to ignore some of the pressure to please others and fit in.

ESFJs as Partners

ESFJs are very supportive partners who work hard to nurture and protect their relationships. They go to great lengths to maintain harmony, are typically affectionate and expressive, and are generally motivated to resolve conflicts. ESFJs usually have very clear ideas about what's important to them and are most comfortable when their partners subscribe to the same values. They want their partners to be loving, committed, and willing to support their frequently overwhelming feelings and reactions.

ESFJs want most to be appreciated for their helpfulness, generosity, and hard work. They feel appreciated when their partners are kind, considerate, and helpful in return and when they notice and compliment them on their specific efforts, such as how nice the house looks or what a good purchase they made.

Relationship Satisfiers

Trust, good communication, and mutual respect are aspects of relationships that all types value highly. But here are the aspects that ESFJs report are most and least important to them.
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ISFJ: Introvert, Sensing, Feeling, Judging

Estimated to be between 7 and 10 percent of the American population

 

ISFJs have a strong need to belong, and the friends they choose to be with are lucky to attract these thoughtful, conscientious, and devoted people. As Lead Sensors, ISFJs focus all their energy on the problem or issue before them at the moment. They are painstakingly accurate with facts, attentive to details, and methodical in applying both. ISFJs like gathering practical data for some useful purpose and enjoy carefully documenting the results. In general, they have excellent memories and are especially good at remembering dates and events that pertain to the people they love. Consequently, they often fill the role of unofficial family or office historian.

Generally quiet and reserved, ISFJs are loyal and devoted family members and friends who take their responsibilities toward others very seriously. Sensitive and sympathetic, they are good listeners and eager to help people in practical ways, which they do best by drawing on their own personal experiences. Because ISFJs don't like confrontation and are uncomfortable when people are unhappy with them or those close to them, they usually try hard to accommodate others. They are very loving but also firm disciplinarians, and they go to great lengths to maintain harmony.

Because ISFJs' Least function is Intuition, they may have difficulty imagining possibilities or scenarios that don't exist. In problem solving, they are much more comfortable applying knowledge gained through direct experience than trying a new approach. ISFJs are very rooted in the present. They trust the lessons of the past, so when they look to the unknown future, they often feel apprehension or even dread. ISFJs may have trouble appreciating the interconnectedness of things, since they naturally pay more attention to specifics than to the big picture.

For relaxation, ISFJs often prefer activities that engage their senses, such as cooking, gardening, painting, or making things with their hands. While they enjoy the company of close friends, they are also comfortable spending time alone. ISFJs tend to dislike surprises and are most at ease when they are in familiar surroundings, enjoying activities they planned. They like to get their work done before relaxing and are most comfortable when they can stick to a predictable routine. When it comes to holidays and other special events, ISFJs love to organize them well in advance and pay careful attention to all the details. Then they love to participate with great gusto.

Looking down the Road: How ISFJs Change over Time

Up until about the age of 30, ISFJs are run by their Lead Sensing, supported by their Feeling. But as ISFJs reach their thirties and forties, they begin to get more in touch with their Thinking side, so they may develop more objectivity, especially as it pertains to them, people close to them, and their projects. Naturally sensitive and somewhat easily offended, they may begin to take fewer comments or actions personally. In their late forties and fifties, ISFJs may begin to use their Least function, Intuition. Typically, this is their greatest weakness and where they are most vulnerable. By consciously working at it, ISFJs may become more interested in and better able to see the patterns, connections, and complexities of issues.

ISFJs as Partners

Because ISFJs are so accommodating, generous, and gentle, occasionally they can be taken for granted. They do so much for their families and are so tireless in their efforts to maintain a happy home that they can run the risk of becoming exhausted or always putting their loved ones' needs ahead of their own. ISFJs frequently have trouble saying no and holding firm in the face of opposition or unhappiness.

Although they are warm and helpful partners, ISFJs are also quite private. They are most comfortable sharing their deepest feelings when they have plenty of support, encouragement, and time to prepare their thoughts ahead of time. They are especially sensitive to criticism and tend to withdraw rather than fight back.

ISFJs want to be appreciated for their loyalty and wholehearted nurturing. They feel most appreciated and supported when their values are respected and they are treated with consideration, thoughtfulness, and kindness.

Relationship Satisfiers

Trust, good communication, and mutual respect are aspects of relationships that all types value highly. But here are the aspects that ISFJs report are most and least important to them.
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ESTP: Extravert, Sensing, Thinking, Perceiving

Estimated to be between 6 and 8 percent of the American population

 

For ESTPs, life is one fun-packed adventure after another. Energetic, curious, and playful, these Lead Sensors are active participants in every aspect of their physical lives. Responsive and adaptable, ESTPs act first, rarely thinking about the possible consequences — especially the long-term implications of how their actions may affect others. Naturally impulsive, they immediately seize any exciting opportunity that presents itself. Super-observant and realistic, ESTPs notice everything as they constantly scan the environment and people around them. They learn best when they are physically engaged in the process, talking through what they are doing and commenting on the many details they see, feel, and hear.

Irrepressibly enthusiastic, ESTPs are great lovers of any kind of surprise. They willingly join in whatever is going on around them — as long as it doesn't get too complicated or emotionally intense. Because their Least function is Intuition, when conversations get too serious or theoretical, or when plans are tightly structured, they grow restless. To try to lighten up the mood, they may act irreverently or treat issues with too much superficiality. Most ESTPs love the outdoors, many are avid sports fans, and they are usually the first ones to try physical feats of daring or risk. Of all of the sixteen types, ESTPs are perhaps the most naturally athletic and coordinated, learning physical skills and tricks almost effortlessly. They typically have a host of interests and hobbies that they are ready to plunge into at a moment's notice. This is good because they often have trouble sitting still or remaining inactive for any period of time.

Happiest when they are immersed in the action of the moment, ESTPs may be unusually good at immediate problem solving, bringing logic and objectivity to their analyses. They are often quite pragmatic and are poised to change direction quickly if they think there is a better or more expedient approach.

Friendly, talkative, and outgoing, ESTPs love to laugh and joke and are naturally flirtatious. Easygoing and casual, ESTPs tend to know a lot of people and typically are the life of the party. In interpersonal relationships, they can sometimes give the erroneous impression that they are more emotionally invested than they really are. And they may have to work hard to overcome their tendency to move on to greener pastures once things become too familiar or predictable. ESTPs are often so eager for the next experience that they neglect to follow through on the projects they've already started and can wind up disappointing people who are counting on them. When they put their minds to something, however, they are usually able to pull it off with skill and style — even if it is at the last minute.

Looking down the Road: How ESTPs Change over Time

Up until about the age of 30, ESTPs are run by their Lead Sensing, supported by their Thinking. But as ESTPs reach their thirties and forties, they begin to become more aware of their Feeling side. Typically, they become more concerned about how their actions will affect others and become more sensitive to others' needs. This is a time when they also may begin to reexamine some of their own values and priorities, especially as these things relate to their partners or families. Many ESTPs grow considerably more conservative in their attitudes, and their political leanings usually emphasize self-responsibility. Most maintain a "forever young" attitude about themselves and their choices and lifestyles. In their late forties and fifties, ESTPs may begin to use their Least function, Intuition. Typically, this is their greatest weakness and the area where they are most vulnerable. By consciously working at it, they may begin to question the reasons things are as they are, start to see connections and relationships they haven't noticed previously, and develop new interests.

ESTPs as Partners

ESTPs are usually exciting partners who are willing to try anything once. They are often much more responsive to their mates' physical needs than their emotional ones. Because they don't usually have the patience for or see the need for long heart-to-heart talks, they tend to keep communication at a somewhat superficial level, which can prevent them from discovering the real sources of a conflict or making their partners feel that they truly understand them.

ESTPs want to be appreciated for the fun-loving, responsive problem solvers they are. They feel most appreciated when their partners acknowledge and respect their need for freedom and encourage them to be spontaneous and to enjoy fully life's many pleasures.

Relationship Satisfiers

Trust, good communication, and mutual respect are aspects of relationships that all types value highly. But here are the aspects that ESTPs report are most and least important to them.
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ISTP: Introvert, Sensing, Thinking, Perceiving

Estimated to be between 4 and 7 percent of the American population

 

Independent, self-contained, and sometimes aloof, ISTPs are the ultimate pragmatists. They are supremely objective about all things, even-tempered, and unflappable. In times of crisis or high anxiety, they are able to focus on the demands of the moment and apply their Lead Thinking to solve problems with skill and dispatch. They are at their best when responding to challenges that arise spontaneously, preferring to skip a lot of discussion and get busy. Once they put out the fire, however, they may have limited energy for follow-through and little need to reap praise.

Resourceful and adaptable, ISTPs seem to possess an innate understanding of how things work, whether it be toasters or computers. They are especially effective when they combine their keen powers of observation with their talent for logical analysis to solve problems. But since people rarely act with the same predictability that things do, ISTPs are generally less skilled and effective at dealing with interpersonal conflicts. The inherent inconsistency and irrationality of human beings is so confusing and frustrating to ISTPs that they will frequently walk away from personal conflicts rather than be left feeling helpless and inept. Very private about personal matters, they rarely share their innermost feelings or fears, even with people they know well and trust.

Realistic and extremely practical, ISTPs are people of action and self-direction. They like to work alone or alongside other skilled and capable people, figuring things out without outside help or input. They seek fun and action in both their work and their personal lives and feel most alive when they are doing something independent, risky, or even dangerous. So strong is the allure of the adrenaline rush that they often seek occupations that place them in harm's way. And even those ISTPs whose jobs involve great risk, such as firefighters, police officers, and pilots, often seek additional thrills in their recreational activities by racing cars, riding motorcycles, or skiing expert slopes.

Direct, honest, and down-to-earth, ISTPs tend to be literal and explicit, and they find pretentious people or those with hidden agendas annoying. ISTPs also are cool and unemotional, and so easygoing that they rarely try to control others. Above all, ISTPs want to be left alone to live their lives as they see fit, and they have little interest in or energy for trying to change others. The people in their lives may find it difficult to develop and maintain a deep level of intimacy with ISTPs, because they are generally uncomfortable or even unwilling to let others in. Once they master the skills required to foster a healthy relationship, they are usually more invested in making it work.

Looking down the Road: How ISTPs Change over Time

Up until about the age of 30, ISTPs are run by their Lead Thinking, supported by their Sensing. But as ISTPs reach their thirties and forties, they begin to get more in touch with their Intuitive sides. As a result, they may become interested in understanding how things are related to each other and the deeper meaning of experiences. In their late forties and fifties, they may begin to use their Least function, Feeling. Typically, this is their greatest weakness and where they are most vulnerable. By consciously working at it, ISTPs may develop a greater sensitivity toward people and a new appreciation for the important people in their lives. They also may find themselves examining their core values and reordering their personal priorities.

ISTPs as Partners

ISTPs are calm, handy partners to have around, especially when something goes wrong or needs fixing. They can be very responsive to their mates' immediate and obvious needs but are usually much less comfortable dealing with their emotional ones. They are fun, playful, and adventurous, and they may be patient teachers and coaches of physical experiences. But they are essentially loners and may resist exposing themselves by sharing their private thoughts.

ISTPs want to be appreciated for their often superb ability to size up a problem and solve it. They feel most appreciated when they are left to do their own thing, free to respond spontaneously to life's many adventures.

Relationship Satisfiers

Trust, good communication, and mutual respect are aspects of relationships that all types value highly. But here are the aspects that ISTPs report are most and least important to them.
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ESFP: Extravert, Sensing, Feeling, Perceiving

Estimated to be between 8 and 10 percent of the American population

 

ESFPs are natural performers who delight in surprising and entertaining people. Warm, outgoing, and friendly, they are usually vivacious and talkative. They know a lot of people, and as long as their acquaintances are nice and not too pretentious, ESFPs usually like everyone equally well. Animated and fun loving, ESFPs love to be at the center of the action, surrounded by other easygoing, optimistic, and considerate people, laughing, talking, or sharing a common interest or activity.

Enthusiastic, social, and spontaneous, ESFPs can find it hard to settle down and finish tasks because they are so easily distracted by other people and by spontaneous opportunities to relax or play.

Also very practical people, these Lead Sensors are typically focused on whatever they are doing at the moment. Since their Least function is Intuition, they do not naturally anticipate future events or stop to consider the possible consequences of their current choices. Realistic and literal, ESFPs appreciate the simple pleasures in life and tend to notice beauty everywhere. They often like to fill their environments with elements of nature, soft fabrics, bright colors, and great smells. They take pride in their appearance and may spend time and energy keeping themselves fit and attractive. Their busy social lives and many active, physical interests fill every free minute, and they often rush excitedly from one experience to another. Since they live completely in the present moment and rarely plan ahead, they may find themselves overextended. Because they hate to miss any experience, they tend to leave many options open and then have trouble eliminating any or focusing on one project at a time. Often running late or forgetting appointments in the flurry of their busy lives, ESFPs nonetheless feel very guilty if they unintentionally let people down.

Generous and eager to please, ESFPs are loyal friends and great companions. They are curious people who accept life as it is and rarely come to experiences with preconceived notions or agendas. Unpretentious and matter-of-fact, they also are very sensitive to other people's feelings and tend to take criticism and rejection very personally. They are generally open and expressive, but they tend to keep their most private feelings, especially fear and sadness, to themselves or to share them with only a select few. Since they find conflict between people uncomfortable, they will rarely initiate a confrontation and instead simply avoid overbearing or insensitive people. Eager to help others, they are most satisfied when they can make a tangible contribution and are most gratified to see and hear that their efforts have made a difference to someone in need.

Sympathetic and compassionate, they are sometimes disappointed by people, because they have refused to see anything but others' most positive attributes. ESFPs also may become overly involved in other people's problems and have a hard time breaking free of unhealthy relationships. Since they rarely apply objective analysis to their decision making, and instead rely solely on their personal feelings and values, they run the risk of being manipulated or disillusioned. Finding a balance between deciding with their heads and their hearts can be a lifelong challenge.

Looking down the Road: How ESFPs Change over Time

Up until about the age of 30, ESFPs are run by their Lead Sensing, supported by their Feeling. As ESFPs reach their thirties and forties, they become more objective as they begin to trust their Thinking side. They often become more assertive about their needs and have an easier time being tough when they need to be. They also begin to take things less personally and to develop greater objectivity in general. In their late forties and fifties, ESFPs may begin to use their Least function, Intuition. Typically, this is their greatest weakness and where they are most vulnerable. By consciously working at it, they find themselves more interested in exploring the underlying reasons for things rather than just accepting them as they are. And they may develop new interests in more theoretical subjects and more patience with planning for the future.

ESFPs as Partners

ESFPs are usually fun and affectionate partners. Because they love socializing and have a large circle of friends and associates, they tend to lead very active lives. Naturally happy-go-lucky, they're supportive of their mates, try to make sure their families are happy and well cared for, and try to ensure that their homes are harmonious and fun places to be. Their dislike for confrontation, however, can result in a tendency to avoid conflict at all costs, even healthy discussion of problems. ESFPs tend to let things go, figuring they'll go away on their own if ignored long enough.

ESFPs want to be appreciated for being the sympathetic, friendly, and very helpful people they are. They derive great pleasure from being responsive to people in hands-on, immediate ways. ESFPs feel most appreciated when their partners are affectionate and acknowledge their good deeds but don't make a particularly big deal about them.

Relationship Satisfiers

Trust, good communication, and mutual respect are aspects of relationships that all types value highly. But here are the aspects that ESFPs report are most and least important to them.

[image: ]




ISFP: Introvert, Sensing, Feeling, Perceiving

Estimated to be between 5 and 7 percent of the American population

 

Gentle, sensitive, and compassionate, ISFPs are typically the most unassuming and down-to-earth of all types. Characteristically people of few words, they demonstrate their deep commitment and unwavering loyalty first to their friends and families and second to the few select causes that are dear to them. They are people of loving action rather than words. Modest and reserved, these Lead Feelers feel all things personally and typically have extraordinarily strong values. Usually only their trusted friends are privy to their private thoughts and feelings, however. ISFPs are deeply affected by the pain and misfortune of others, but they tend to hide their vulnerability behind a veneer of detachment, appearing cool and removed to strangers. It can take a long time to get to know ISFPs, for they are intensely private people and highly selective about whom they take into their confidence.

ISFPs are so sensitive that they tend to take on the worries of those near them. Observant and curious, they are quick to notice what other people (or animals) need, and since they are highly motivated to help in any way they can, they often become overly involved. Because their Least function is Thinking, they can lose their objectivity and become exhausted in the process. Since they tend to be quite unassertive, they don't readily speak up in their own defense and are sometimes taken advantage of by others who are more dominating. In their desire to maintain harmony and please others, they also may be less than forthcoming about negative feelings, holding on to their hurts for longer than is healthy. Because they are so trusting, some ISFPs are vulnerable to fast-talking, charismatic, and unscrupulous people. Developing a bit of healthy skepticism will protect them from being disappointed by others.

Exceptionally patient and flexible, ISFPs are tolerant of other people and life, so they rarely criticize the actions or beliefs of others. They tend to follow the path of least resistance, responding to change rather than trying to control or resist it. Concerned with living life fully in the present moment, they find beauty and joy in simple pleasures. Because they value inner balance, they like to keep their lives as uncomplicated as possible and rarely place a higher importance on their work than on their families or personal lives. But because they dislike planning, they are often taken by surprise by unpleasant situations that could have been avoided. Similarly, because they don't easily foresee what might be coming down the road, they may become pessimistic and discouraged if it looks as if they have no attractive options at the present moment. With their relaxed and easygoing style, ISFPs often have great difficulty getting and staying organized. Trying to manage complicated or long-range projects can leave them feeling overwhelmed, so they are usually much happier working quietly, behind the scenes, doing their best as part of a team.

Looking down the Road: How ISFPs Change over Time

Up until about the age of 30, ISFPs are run by their Lead Feeling, supported by their Sensing. But as they reach their thirties and forties, they begin to become more aware and trusting of their Intuition. They may become even more introspective as they ponder their purpose and priorities in life. In their late forties and fifties, ISFPs may begin to use their Least function, Thinking. Typically, this is their greatest weakness and where they are most vulnerable. By consciously working at it, these very gentle, accommodating people may begin to assert their own needs and develop a thicker skin.

ISFPs as Partners

ISFPs are nurturing, supportive partners who often put their partners' needs ahead of their own. But they tend to struggle when they feel anger or resentment, because the last thing they want to do is engage in confrontation. Only with patience, support, and encouragement can they discuss problems in constructive ways that are helpful to their relationships. Often very sensitive communicators, ISFPs want a deep and intimate connection with their partners.

ISFPs also want to be appreciated for their thoughtfulness, kindness, and willingness to help their partners, families, and friends. They feel most appreciated when their partners reciprocate with spontaneous and thoughtful acts that show they are really important.

Relationship Satisfiers

Trust, good communication, and mutual respect are aspects of relationships that all types value highly. Here are the aspects that ISFPs report are most and least important to them:
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ENTJ: Extravert, Intuitive, Thinking, Judging

Estimated to be between 3 and 5 percent of the American population

 

ENTJs are natural leaders whose competence and strength inspires confidence and respect in others. Their Lead Thinking enables them to analyze problems logically and objectively, weigh the pros and cons, and then make efficient, sensible, and often tough decisions. ENTJs value honesty and directness; they speak their minds and express their strong opinions with fervor. Decisive and energetic, they usually get right to the point without mincing words.

Because their Least function is Feeling, ENTJs can be unaware of the impact their actions have on others. In fact, many ENTJs are so removed from their emotions that they may behave in ways that are insensitive to the needs or feelings of others. Although this is not intentional, they can be brusque and critical and can appear arrogant when they become impatient with people who don't grasp a concept quickly, take an opposing side, or express an illogical position. ENTJs also have the propensity to be bossy and may intimidate others into supporting their positions. And because they are often in a hurry to get things done and move ahead, they may fail to express their appreciation when others have helped them or have done a good job.

As talented strategic planners, ENTJs are capable of anticipating how current actions may affect future decisions. Creative and often innovative, ENTJs have great courage when it comes to making bold, sweeping changes, especially with respect to complex problems or issues. Not easily intimidated, they engender confidence in others and may have a commanding and even awe-inspiring presence. Great lovers of learning, ENTJs are always looking for ways to improve themselves and increase their expertise and power.

Typically friendly and outgoing, ENTJs like to be where the action is and are good at juggling several projects simultaneously. They are often very articulate, think quickly on their feet, and speak publicly with skill and confidence. ENTJs are usually not the least bit shy about sharing their ideas or expressing their strong opinions about any number of subjects. But because they are so eager to get one project completed and move on to the next one, ENTJs may not spend enough time reflecting and thoughtfully considering the immediate, practical, or personal consequences of their actions. And they may be surprised to learn that their good ideas are not as enthusiastically accepted as they expected them to be.

ENTJs are often very career-driven. Organized and productive, they like to work hard and eagerly take on challenges, the more complex the better. As a result of their competence and resourcefulness, they are usually able to accomplish or even exceed their goals. But once they have embarked on a course of action, they can be unwilling or unable to modify their plans and pursue a new direction, even if it's warranted. ENTJs sometimes have difficulty striking a healthy balance between their work and home lives, becoming so preoccupied with furthering their careers that they neglect their personal or family lives in the process.

Looking down the Road: How ENTJs Change over Time

Up until about the age of 30, most ENTJs are run by their Lead Thinking, supported by their Intuition. But as ENTJs reach their thirties and forties, they may begin to use their Sensing side and become more aware of the realities of everyday life. They usually focus more attention on the facts rather than on the big picture and implications for the future. And they may find themselves more engaged in the present moment and more able to take the time to enjoy life's simple pleasures. In their late forties and fifties, ENTJs may begin to use their Least function, Feeling. Typically, this is their greatest weakness and where they are most vulnerable. ENTJs who consciously work at it may become more sensitive to the needs of others and begin to examine their own feelings and values. Some ENTJs reach out as mentors or seek to reestablish past friendships. This new balance can help them become gentler, more tolerant people.

ENTJs as Partners

ENTJs can make inspiring, if sometimes challenging, partners. They have such a strong desire to be in charge and such a clear need to have their lives and homes organized that they can overwhelm their partners. Most ENTJs like to confront conflict directly, discuss problems unflinchingly, solve them, and then move on. However, they tend to be impatient or unwilling to take the time to listen patiently or to give their partners a chance to express themselves fully. In addition, ENTJs are uncomfortable dealing with emotions, so they may dismiss feelings as invalid when those feelings do not seem immediately logical.

ENTJs feel most appreciated when their partners ask for their opinions, take their advice, and rely on them to get a job done right. They want to be shown respect for their many capabilities and their individuality. ENTJs are happiest when their partners understand their need to demonstrate their competence and express their independence.

Relationship Satisfiers

Trust, good communication, and mutual respect are aspects of relationships that all types value highly. But here are the aspects that ENTJs report are most and least important to them.
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INTJ: Introvert, Intuitive, Thinking, Judging

Estimated to be between 2 and 3 percent of the American population

 

INTJs are global thinkers with original minds. Their Lead Intuition enables them to see connections and to understand the long-range implications of current actions and events. Ingenious and innovative, INTJs have a unique talent for looking at almost anything and seeing how it can be improved, whether it's the smallest product or household chore, or an entire organizational system. By far their favorite subject for improvement is themselves. Most INTJs are on a constant quest to increase their knowledge and, by extension, their overall competence.

Creative and imaginative, INTJs are intellectually curious and daring, even as they may be hesitant to try new things, particularly physical experiences. Able to grasp and analyze complex issues quickly, INTJs are excellent strategic problem solvers with highly developed critical thinking skills that allow them to perform incisive analysis. Constantly seeking new challenges, INTJs are independent people who set very high standards for themselves and usually reach or exceed their goals.

Because their Least function is Sensing, INTJs sometimes have difficulty operating comfortably in the real world. They tend to spend most of their time and energy in the inner world of ideas and possibilities, and they may be completely unaware of, or utterly uninterested in, the more realistic details of their physical surroundings. This can result in small consequences, such as absentmindedly bumping into the furniture or wearing mismatched socks, as well as larger ones, such as failing to realistically assess the feasibility of a project because they are unaware of the costs of necessary resources. And because they tend to be complex, abstract, and theoretical, they often have trouble communicating clearly with people who are not as technically oriented, and they may not be very patient in working to find common ground.

INTJs are most comfortable operating on an intellectual level, so they are sometimes unaware of or surprised by the emotional reactions of others. They may be insensitive or neglectful of those close to them, and they may need to be reminded to take time to appreciate and actively nurture those relationships. INTJs are perfectionists who often set impossibly high standards for themselves and their families. They are sometimes condescending or highly critical of those who fail to live up to their expectations and are parsimonious in their praise for the few who do.

Given their intense powers of concentration, INTJs often prefer to be alone or with a small group of equally competent colleagues. They are especially reluctant to take the time and energy to explain themselves or their ideas to people they perceive to be less competent or not genuinely interested. Because INTJs are so private, they are very difficult to get to know. They especially do not like to share their ideas or feelings until they can articulate them perfectly. Hard workers capable of persevering against great odds, INTJs have enviable focus and determination, and they will not be deterred from reaching their goals. Their single-mindedness comes with a price, however, as it may result in their being stubborn and inflexible. INTJs also may have trouble making the transition from one project to another. Usually it takes an even more fascinating, unique, or complex challenge to recapture their attention.

Looking down the Road: How INTJs Change over Time

Up until about the age of 30, INTJs are run by their Lead Intuition, supported by their Thinking. But as they reach their thirties and forties, they begin to use and trust their Feeling side more and to include their personal values in the decision-making process. This may become a time for serious reflection about their priorities and values, with special focus given to their important relationships. Family matters that often took a backseat to their careers may begin to attract more of their attention. And they may find they have more patience for the people they care about and a heightened desire to meet their needs.

In their late forties and fifties, INTJs may begin to use their Least function, Sensing. Typically, this is their greatest weakness and where they are most vulnerable. By consciously working at it, INTJs may find that they are more aware of things happening in the physical world around them and are less likely to lose themselves in their own thoughts. As a result, they may pay closer attention to the practical needs of others, get more in touch with the realities of daily life, and learn to relax and derive greater enjoyment from day-today pleasures.

INTJs as Partners

INTJs can be fascinating but demanding partners. Because they rarely feel compelled to express even their deeply held emotions, their partners can be unsure how they really feel. INTJs strongly dislike repeating themselves or listening to the often disorganized process of sorting out emotional conflicts. They see their own commitments as self-evident and may not understand the importance of expressing appreciation and affection. Harder still for most INTJs is admitting their vulnerabilities to their partners or even to themselves. Although INTJs enjoy intellectual and creative connections with their partners, they may have to push themselves to share themselves emotionally. They often need to be reminded to take the time to nurture their intimate relationships.

INTJs feel most appreciated when their partners admire the number and quality of their innovative solutions to problems and listen respectfully to their ideas and advice. INTJs also need plenty of quiet and space to explore their interests in the depth that gives them satisfaction.

Relationship Satisfiers

Trust, good communication, and mutual respect are aspects of relationships that all types value highly. But here are the aspects that INTJs report are most and least important to them:
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ENTP: Extravert, Intuitive, Thinking, Perceiving

Estimated to be between 4 and 6 percent of the American population

 

ENTPs usually make a great impression and often have a natural gift for getting people excited about their ideas. Charming, outgoing, and friendly, they are extremely perceptive and skillful at communicating with all kinds of people. As Lead Intuitives, they possess the ability to see the big picture and anticipate trends. They also exhibit great curiosity about the unknown and enormous confidence. Their enthusiasm is generally so infectious and their negotiating skills so accomplished that they are able to convince others to join them in their always innovative and frequently successful ventures.

But ENTPs can sabotage their most inspired plans by neglecting their Least function, Sensing. Many of their best ideas never come to fruition because they do not pay close attention to important details, grow bored after the initial, creative phase of any project has been completed, or ignore the important follow-through on the many commitments they make. For many ENTPs, it is definitely the thrill of the chase, not the prize, that is the most energizing and satisfying part of the experience.

Although they are logical decision makers, ENTPs also like to please people and have a strong need to be liked. Comfortable occupying center stage, they enjoy demonstrating their cleverness and sophisticated language skills, which usually include an impressive vocabulary and a penchant for puns. Eager to entertain their many friends and acquaintances, as well as strangers passing by, they are often funny and engaging storytellers. ENTPs are typically superb deal makers who know how to use their strategic thinking skills to get what they want. Despite their outward charm and facility with people, they are ultimately pragmatic decision makers, capable of analyzing situations dispassionately and making decisions that are politically expedient.

Because they are so personable, engaging, and outwardly sincere, ENTPs may disappoint or even alienate their friends and supporters when they fail to follow through on their commitments or when they talk a better game than they play. Other people often find this inconsistent behavior confusing and may come to mistrust them.

ENTPs are very flexible and adaptable; they're usually able to turn on a dime and go in a completely different direction if the situation calls for it. Neither particularly liberal nor conservative by nature, ENTPs are aware of the rules of the game and are masters at bending them to suit their purposes. Curious and open-minded, they like to collect information, especially the opinions of lots of people, and to keep their options open for as long as possible. Because they so dislike closing off options, many ENTPs have difficulty making decisions or sticking with them. Some ENTPs can run the risk of becoming chronic procrastinators, squandering their inspiration and never reaching their potential. They also may develop a reputation for being indecisive and untrustworthy. Fortunately, most ENTPs who have these tendencies are smart enough to recognize their destructive potential and learn to focus some of their considerable talents to reap great rewards.

Looking down the Road: How ENTPs Change over Time

Up until about the age of 30, most ENTPs are run by their Lead Intuition, supported by their Thinking. As they reach their thirties and forties, they begin to use their Feeling side and factor in their personal values when making decisions. ENTPs may seek a deeper and more intimate connection with some of the people in their lives, and they may develop an increased sensitivity to and appreciation for how others feel and are affected by their decisions and actions. In their late forties and fifties, ENTPs may begin to use their Least function, Sensing. Typically, this is their greatest weakness and where they are most vulnerable. Those who consciously work at it may become much more selective and discriminating about the projects they get involved in, and much more realistic about what it takes to make them successful. They also tend to become more careful and a bit less impulsive.

ENTPs as Partners

Flirtatious and energetic, ENTPs can be great playmates. They're fun, engaging, and inventive, and they're always looking for something unusual to try. In their enthusiasm, however, they may make promises they can't keep. Their competitive nature, combined with their strong need to be perceived as the expert, can be a bit overwhelming. They so enjoy the tug of a good argument that they sometimes act as if they don't take anything seriously or don't stand firmly for any principle. They are usually very supportive of and helpful to their mates, especially with regard to work, but they can be somewhat scattered and unable to devote their full attention to their partners.

ENTPs want to be appreciated for their great ideas, unusual perceptiveness, and ability to understand and communicate with people. They feel most appreciated when their partners encourage their strong need for lots of social contact and support their desire to respond to life spontaneously.

Relationship Satisfiers

Trust, good communication, and mutual respect are aspects of relationships that all types value highly. But here are the aspects that ENTPs report are most and least important to them.
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INTP: Introvert, Intuitive, Thinking, Perceiving

Estimated to be between 3 and 4 percent of the American population

 

INTPs are intensely private, logical, analytical people. Because they are Lead Thinkers, they are at their best when turning concepts and problems over in their minds like the tumblers inside a lock, rotating around until they click into the correct combination. Detached, intellectual, and complex, INTPs are constantly on the lookout for increasingly difficult challenges.

Independent, skeptical, and often brilliant, INTPs are innately self-assured. They possess an inner confidence that they can tackle any problem and logically work their way through it. In a crisis, they are generally unflappable, remaining amazingly calm and unnerved even when they are up against seemingly insurmountable odds. They are fascinated with power and are rarely intimidated by anyone or anything.

INTPs are also easily bored with simple issues and tend to pay little attention to mundane facts or details. They are especially intolerant of redundancy in thought or discussion and may simply ignore things they consider trivial. This tendency can give them a rather arrogant demeanor, especially when they tune out people who may be struggling to understand something they have already figured out. Because Feeling is their Least function, they are generally less aware of, and have little interest in, the needs and feelings of others. Although they are usually patient with people who are genuinely eager and quick to learn, they may be demanding and condescending toward those who need more hand-holding.

Creative and often ingenious, INTPs see possibilities where other people do not. They have a global perspective and are quick to find subtle connections between things and to imagine far-reaching implications. Intellectual risk takers, they are usually very curious and eager to learn new things in an effort to become more competent. Although they are especially adept at almost anything they deem worth the effort, they are frequently not nearly as competent in the area of interpersonal relationships, as they keep their thoughts and feelings hidden, even from those who love them. Often they are not even aware of their own or others' feelings about important issues. Because they view their own commitment as self-evident, they do not understand other people's need for reassurance.

INTPs often spend much time in the world of ideas, and they can become so distant that it is difficult for them to communicate simply and effectively with others. And since they focus their impressive powers of concentration on possibilities rather than details, they may miss important realities that could make their ideas more workable.

INTPs absorb new information with incredible speed and can synthesize it almost immediately. They are good at seeing flaws in ideas and generating innovative solutions. But because they are energized by the creative process and working out problems, they usually have more energy for starting projects than they do for finishing them. Although they resist allowing others to help them implement their visions, when they occasionally do so, the results can be impressive.

Looking down the Road: How INTPs Change over Time

Up until about the age of 30, INTPs are run by their Lead Thinking, supported by their Intuition. But as they reach their thirties and forties, they begin to become more aware of their Sensing side and the everyday details around them. As a result, they can become more practical and realistic about themselves and their projects. In their late forties and fifties, INTPs may begin to use their Least function, Feeling. Typically, this is their greatest weakness and where they are most vulnerable. INTPs who consciously work at it may become more sensitive, gain new appreciation for the contributions of others, and become more willing to express their gratitude for the way others improve the quality of their lives.

INTPs as Partners

INTPs can be playful mates with great energy for getting things going, but they also can be somewhat casual when it comes to following through. And because they are not naturally tuned in to the emotional world, they can inadvertently hurt the feelings of those they care about by not sharing their own reactions and feelings. INTPs are often much more preoccupied with their own ideas and projects than with the events or experiences of their partners and families.
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