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Introduction


 


 


 


I’ve been working with children, parents, families and schools for more than forty years as a teacher,  head teacher, trainer, mentor and parenting advisor. Over the years I’ve put together a comprehensive package of all the techniques, skills, strategies and principles that I could see work to bring out the best in children and improve family life. I call this method Calmer, Easier, Happier Parenting,  and I explain the skills and strategies of this approach in my book of the same name.


Parents always tell me their biggest frustration is having to repeat instructions numerous times before their children listen and cooperate. Calmer, Easier, Happier Parenting gives you a step-by-step method to solve this problem (and many other typical family problems). Using positive and respectful techniques, parents can guide children into the habit of cooperating the first time and without a fuss most of the time. 


This sample ebook (which is taken from my Calmer, Easier, Happier Parenting book) sets out the principles of my approach and then describes in detail what I have found to be the most effective strategy of all – Descriptive Praise. In the many years that I have been consulting with parents, I have never seen these techniques fail, and it gives me great pleasure to share the first one with you now.










Chapter 1


What makes modern parenting so stressful, and what we can do about it


 


 


 


Changing frustration to freedom


I used to regularly shout at my children around bedtime. And, like clockwork, as soon as they were finally asleep, I would slump onto the sofa, almost in tears, so frustrated and feeling bad about myself. It happened so many evenings. I would vow to be more patient and calm. What I didn’t realise back then was that I didn’t have a clue how to get them to do what I asked. So I was making a vow that I just couldn’t keep. 


Now I have the tools so my children do cooperate most of the time. Life is calmer, I’m not spending time bargaining, negotiating and shouting, and I actually have time to get some of the things done that I need to do! 


Mother of three, aged 9, 7 and 4


 


When I’m talking to a room full of parents, laughter always erupts when I say to them, ‘It would be a whole lot easier to be a parent if we didn’t have kids. They slow you down. They get in the way. They make a fuss while you’re trying to get something done.’


As parents, we can all identify with this. Our ‘to-do list’ is pages long. Yet when we cradled our newborn in our arms and looked lovingly into his eyes, we didn’t think, ‘I can’t wait to hand you over to someone else so I can get on with all my tasks.’ Of course we wanted to nurture and spend time with our child. We envisioned a life of calm and happy parenting. 


But the reality is that many of us are juggling work, children’s schedules, volunteer commitments, managing household chores, etc. We have an agenda, and we’re constantly looking ahead to see what needs to get done. When our kids aren’t listening or doing what we ask, it is incredibly frustrating. We find ourselves losing patience and feeling stressed because of all the hassle – the repeating, reminding, negotiating and shouting we have to do to get our kids to do all the things that need to be done each day!


Does this sound familiar? It may be that you’ve picked up this book because you are at your wits’ end from dealing with whingeing, defiance, tantrums and disrespect or with mealtime, bedtime or homework battles. It may be that one of your children has a relatively more extreme temperament – more sensitive, more intense and more inflexible – and you are at a loss as to how to parent this child. It may be that the problems you are dealing with are quite mild, and you just want to learn positive and effective strategies to help you be the best parent you can be. Maybe your child has a diagnosed special need and you want to know how to bring out the best in him. 


This book is for all of you. In this book I will give you specific strategies and skills to significantly improve cooperation and all the other habits that you want your child to develop. I will share with you ways to make the job of parenting calmer, easier and happier.


 


 


The unique challenges that modern parents face 


 


Why is parenting more stressful today and what makes our to-do lists so long? Certainly being a parent in modern times presents new and different challenges from those our parents faced. Parents experience more stress today for a variety of reasons.


Most of us don’t have extended family living nearby to support us. There is pressure on parents to fulfil an impossible number of roles, especially in families with two working parents – an ever-increasing percentage. With parents working longer and longer hours, tasks such as food shopping, cleaning and cooking are increasingly experienced as hurried and stressful.


Modern telecommunications have made it almost impossible for parents to completely switch off. Mobile phones and the internet have crept into every corner of our lives – our homes, our cars, our handbags, pockets and attached to our ears. On the one hand, technology makes our lives easier, and on the other hand, the communication and the pressure to respond are coming at us 24/7! 


Another role that affects our stress level is that of ‘family taxi driver’. The number of enriching activities kids have available to them today is staggering, and it starts in infancy! This is an enormous shift from our parents’ generation. Everything begins earlier for kids today: football, ballet, music lessons and even yoga can all start by age three or younger! This presents opportunity, but also stress. We want to expose our children to lots of wonderful experiences, so we are enticed by all these enriching programmes. Then, as much as our child may enjoy the activity, we end up in the role of chauffeur. All this carting them back and forth in traffic to classes and matches plays havoc with our patience and raises our stress level. We find ourselves over-scheduled right alongside our children. 


The perceived threat of ‘stranger danger’ has also drastically changed how children play and consequently our job description. In addition to our other roles, we’ve also become ‘entertainment directors’. It used to be that when kids came home from school, they had a snack, and then they were out  of the door. Parents had time to get things done while the children were out with the neighbourhood kids, exploring, playing hide-and-seek, climbing trees, etc. Kids didn’t come home until supper. Homework either didn’t exist or was so minimal that it wasn’t even on parents’ radar screens. Our parents didn’t worry about sexual predators so kids had the freedom to explore. Now kids are playing at home more, pleading for more screen time, exercising less, wanting us to play with them or to drive them to play dates. 


Given the challenges facing modern parents, it is no wonder that we feel so stressed and are driven to nagging, threatening, criticising and shouting to try to make sure everything gets done that needs to get done every day. It’s unlikely that any of these stressors will be going away, so it’s up to us to find ways to reduce family stress and to guide our children to become more cooperative so that parenting can be calmer, easier and happier. 


 


 


Parenting: The job with no training


 


Parenting is the most important job there is. But it’s a job for which no training is generally given beyond childbirth classes. How can it be that a job as diverse and demanding as raising children can come without training? This isn’t a management job we can just quit when it’s hard and our employees are annoying us! Parenting is a job we have to get up and go to every day without pay. Of course it’s also a job that can be incredibly rewarding. And we find the job of parenting the most rewarding when we feel confident that the way we are parenting is positively impacting our children.


When we became parents, we were suddenly thrown into the role of educators. Most of us didn’t go to school to become teachers, yet this is the job we perform every day with our children. In fact, teaching is our main job. I’m not talking about teaching academic subjects. I’m talking about teaching our children the habits, skills and values that we believe are important and right. But how do we effectively teach and train our children in the habits that are important to us? 


 


 


How we learn to parent


 


So, since there’s no job training for being a parent, how do we learn how to parent? Most of us probably parent the way we were parented. Louise, a mother who attended my seminars, shared how her mother dealt with sibling fighting. Louise said her mother’s infamous threat was always, ‘If you kids don’t stop fighting, I’m going to knock your three heads together!’ Louise and her siblings were always puzzled about the specifics of how their mother would actually accomplish such a task, which, thankfully, she never attempted. But what drove her mother to make this empty threat? Extreme annoyance with the sibling squabbles, probably. No doubt, Louise’s mother had learned this threatening tactic from her own mother and, in the absence of any other parenting tools she knew of, she said it to her own children, regardless of whether it worked. If Louise had not learned the skills of Calmer, Easier, Happier Parenting, she would probably be using similarly ineffective threatening techniques with her own children today!
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