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Introduction


Despite credit crunches, cutbacks and cash shortages it is still possible to obtain grants to fund your projects. According to various websites there are over 8,000 grant-making bodies. It might take a bit more time, effort and stamina but there is money out there to be had.


To minimize the risk of failure it is absolutely essential to do your homework so that you apply to the right funder for your project. Some funders will give money only for a specific item and not for the running costs of the project. Others are region specific or will give only to a registered charity, not a group or individuals. Some want to see that you have matching funding in place, others don’t. However, all want to see the most benefit for their money and are looking to fund projects that will have a lasting impact – and will benefit as many people as possible.


Setting up a project is like starting up a business, and it requires you to be as professional as possible. You and your committee may be asking for thousands of pounds, and funders want to know that their money is in safe hands and will be wisely spent. Rather than going for one large grant from one funder you might be more successful going for smaller grants from several sources.


The good news is that most funding bodies have websites. Many have helpful advice and guidelines to help you fill in the application forms and many allow you to apply online. Just one word of warning – smaller funders and databases do sometimes disappear, and some of those in this book may have done so by the time you have read it.


But don’t be deterred – if you have a distinctive project, lots of enthusiasm and plenty of determination, you will be successful.





1  First steps



What grant makers are looking for


Whatever your project, there are some essential steps to take if you are to be successful in attracting grants
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Although there are still funders with money to support worthwhile projects, the pot is getting smaller and the demands on it are getting bigger. Those who succeed in getting grants are those who have done their homework. They are also those who understand that running a project is like running a business and has to be done as professionally as possible.


In this chapter we will look at:



[image: image]     how to analyse your project



[image: image]     the importance of forward planning




[image: image]     the importance of having a viable business plan



[image: image]     the importance of committee members’ skills and talents
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[image: image]     creating a realistic budget



[image: image]     allowing time to find funders



[image: image]     drawing on other groups’ experience.
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