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                                                    So we’ll live,


And pray, and sing, and tell old tales, and laugh


At gilded butterflies, and hear poor rogues


Talk of court news, and we’ll talk with them too –


Who loses and who wins, who’s in, who’s out.


King Lear, Act 5, Scene 3




PREFACE


‘What sort of diary should I like mine to be?’ pondered Virginia Woolf. ‘I should like it to resemble some deep old desk, or capacious hold-all, in which one flings a mass of odds and ends without looking them through.’* Such was the approach adopted by Kenneth Rose for seventy years, after he began recording the events of his life in 1944. The six million words that followed are kept in 350 boxes in the Bodleian Library, Oxford, to which institution he bequeathed the bulk of his estate. ‘After the writer’s death,’ observed Jean Cocteau, ‘reading his journal is like receiving a long letter.’* This ‘long letter’ took me two years to read and to photostat relevant material, followed by a further two years of selecting the text and supplying footnotes and linking passages.


Unlike Kenneth’s early mentor Harold Nicolson, who observed ruefully, as the three volumes of his diaries were such a success when published by his son Nigel between 1966 and 1968 that he was now famous for a book that he did not realise he had written, Kenneth always intended that his journals would one day be his legacy.* Of one thing he was absolutely clear: no entry should be rewritten in the light of later developments. ‘A diary’, wrote Tony Benn, ‘is not trying to establish a reputation, but to give people an idea of what you thought at the time.’*


It was owing to Tony Benn – then Anthony Wedgwood Benn, later 2nd Viscount Stansgate, before campaigning successfully for the right to disclaim his peerage, and a compulsive diarist from the age of fourteen – that Kenneth began recording his experiences. The two were contemporaries in the 1940s at New College, on the same staircase in the Garden Quad. After Hall one evening the pair, in customary undergraduate style, were putting the world to rights in Benn’s room. The next day Kenneth visited Benn and noticed that his friend was colouring in a large sheet divided into twenty-four squares, representing hours. It was clear that this was a generalised record of the previous day. Kenneth asked Benn what the colours meant. Benn explained that black was when he was asleep, red was when he was working, and blue was when he was enjoying himself. Kenneth could not help noticing that the hours from 9 p.m. to midnight were at that moment being coloured in yellow. He asked what that colour represented. ‘Oh that’, replied Benn frankly, ‘was a waste of time!’ However, it was not a waste of time for Kenneth, who that very day resolved also to discipline himself to write up the events of his life, a task he maintained thereafter until a few days before his death on 28 January 2014. Bernard Donoughue, sometime Labour minister, a regular and accomplished diarist himself, acknowledged that ‘the itch and urge to record life’s events, however trivial, can never be fully suppressed’.* So it was with Kenneth.


Despite the many prize-winning histories that he wrote, Kenneth, like Sir Walter Scott, left as his posthumous magnum opus a journal. The editor of Scott’s journal, Eric Anderson, wrote of Scott: ‘he numbered among his friends almost all the great men of his day; his public was the entire civilized world’.* It is an apt description too of Kenneth at the height of his powers. William Shawcross described his journal as ‘the most detailed, amusing and accurate account ever of the post-war world of the English Establishment’.* His close friend, Lord Carrington, was able to read much of the journal in its original form. He recorded his impressions:


During his long and distinguished journalistic career, Kenneth Rose had the opportunities to meet, formally and informally, most of the interesting and influential figures of the time. All welcomed and trusted him, for he was the most discreet of men. The diaries, chronicling the events of previous generations, give a unique glimpse of the personalities and preoccupations of the statesmen of that time. Harold Macmillan and Rab Butler, among other figures, are shown in a different and more informal way than their biographers have done and the differences in their approach to politics and each other are amusingly revealed. The cast of characters is long and varied: the arts, politics, business and many powerful Americans and Europeans. They are a fascinating insight into the concerns of their time and those most involved. They are entertaining and funny, and, to those of us engaged in public affairs, offer a glimpse of that aspect of the people and events of the time, of which we know very little.


Hints are given as to the content of the journals in the thirty-six years of the ‘Albany’ column. Such a distinctive achievement attracted admiration, envy and parody. When Duff Hart-Davis was Literary Editor of the Sunday Telegraph, he organised a competition in which readers were invited to submit parodies of the paper’s regular features. Cod versions of ‘Albany’ far outnumbered any others. The winning entry included the memorable line, ‘Few other junior liberals, I imagine, ride a dromedary before breakfast.’*


In retrospect, the most interesting diarists, from Samuel Pepys to Jock Colville and later, are those who are not in high executive office themselves, but are on what Colville described as ‘the fringes of power’, which also applied to three of Kenneth’s contemporary diarists, Harold Nicolson, Chips Channon and James Lees-Milne. It is a fitting description of Kenneth. The abiding interest of his life was in what that observer of statecraft F.S. Oliver described as ‘the endless adventure of ruling men’. The unique quality of Kenneth’s journals lies in the sheer range of those ruling men and women. It includes major political figures, eminent academics, fellow historians and biographers, the aristocracy and the Royal Family, opera singers and conductors, bishops and public-school headmasters. The worlds of science, medicine, commerce, industry and business are less well represented and he had no acquaintances among sportsmen, ‘personalities’ and people famous for being famous.


His friendships with members of the Royal Family were wide-ranging. After the war, when still in his twenties, he was a frequent guest of Princess Marina, the widowed Duchess of Kent, at her home Coppins in Iver, Buckinghamshire, and through her he came to know the young Duke of Kent, with whom he was to enjoy a lifetime of musical visits, including three trips to the Wagner Festival at Bayreuth. Princess Margaret was a figure for whom he felt much sympathy through her many difficulties. She particularly enjoyed his capacity for making people laugh.


The two royal figures whom he knew best, a unique combination, were the Duke of Windsor (he attended the last dinner party the Duke gave in January 1972 in Paris) and the Queen Mother, who was to give him so many insights into the character of King George V when Kenneth was researching his life of the monarch. From both figures he received intimate details of primary historical importance about the Abdication Crisis and its aftermath, duly recorded in his journals.


He was also well known and trusted in the world of the royal courtiers over the years. His many friendships also extended to foreign royalty, so much so that when he once asked his secretary at the Sunday Telegraph, ‘Get me the King,’ she had to ask, ‘Which King?’*


Kenneth knew particularly well the political giants in the Conservative, Labour and Liberal parties, conversing intimately with the Churchill and Eden families, and all the prime ministers from Harold Macmillan onwards. When Hugh Gaitskell died unexpectedly in January 1963, his widow Dora advised his successor as Leader of the Opposition, Harold Wilson, to get to know Kenneth, as then he would find out so much of what was going on in the political world. Their friendship struck a spark from the beginning, partly owing to their respective West Yorkshire backgrounds of Huddersfield and Bradford, the latter described by J.B. Priestley as ‘the right sort of town’.


Kenneth never asserted his Jewishness, and there were some close friends who did not know he was Jewish until the address given at his memorial service by Lord Waldegrave in the Chapel of the Most Excellent Order of the British Empire in St Paul’s Cathedral. Though not a religious figure, he was drawn to the Anglican Church and its place in the nation’s history. He noted the dates of major festivals in his diary, and attended many at St Mary Abbot’s Church, Kensington.* Kenneth counted many of the higher clergy as friends: archbishops such as his fellow Reptonian, Michael Ramsey; Donald Coggan, at one stage Bishop of his home city of Bradford, before archiepiscopates at York and Canterbury; and Robert Runcie, with their joint links in Guards regiments. He had, though, no belief in an afterlife. In his letter to Harold Nicolson on the death of his wife Vita, he wrote: ‘I wish I could write words of comfort to ease your pain. But to those of us denied a bright and tidy image of immortality there is no real consolation.’*


Oxford and Cambridge loom large in the journals, with acute observations of the activities of so many of the key figures of post-war academic life: Noel Annan, Isaiah Berlin, Robert Blake, Asa Briggs, Alan Bullock (Kenneth contributed financially to the foundation of Bullock’s St Catherine’s College, Oxford), F.R. Leavis, Jack Plumb, A.L. Rowse, John Sparrow, A.J.P. Taylor and Hugh Trevor-Roper, recording their achievements and feuds in the enclosed world of the Senior Common Room and High Table. Of All Souls he observed that though the Fellows changed, the guests remained the same.


The world of the public schools, in a transitional and sometimes difficult age for those institutions, also features strongly in the journals. There are uninhibited accounts of the difficulties they faced, both politically and financially. After returning from war service, Kenneth initially taught at Eton when Kenneth Wickham, a housemaster and history beak, was unexpectedly indisposed for eighteen months after an operation. Claude Elliott, the Head Master, moved quickly to secure Kenneth’s services, though the latter never saw this as a long-term career. He could be sharp with the sophisticated and independent-minded boys. ‘You boys, you boys, I don’t know why I bother to teach you,’ he once told his division in exasperation. ‘Sir, you need the money,’ came the reply. ‘The money I get here doesn’t keep me in cigars,’ was his response, an episode of which Claude Elliott disapproved when he heard of it, though it rather impressed the pupils.* Of one of his students, Antony Armstrong-Jones, Kenneth wrote in a report, ‘Armstrong-Jones may be good at something but it is nothing that we teach at Eton.’*


As with bishoprics, deaneries and ambassadorships, Kenneth always seemed to have advance notice of forthcoming headships; sometimes, it was said, even before governing bodies had finally made up their minds. There are perceptive portraits of Sir Robert Birley and his successor as Head Master of Eton, Anthony Chenevix-Trench, who departed the Cloisters prematurely. Kenneth asked that devoted son of Eton, Harold Macmillan, his views on the sort of man to succeed Chenevix-Trench as Head Master. ‘Preferably someone in Holy Orders,’ replied Macmillan, ‘so that if he does not do very well at Eton he can always be made a Bishop.’*


Eton became in many respects a substitute alma mater for Kenneth: not just annual fixtures such as the Fourth of June celebrations and cricket versus Harrow at Lord’s, but the whole ambience of the lotus years of that enchanted valley, as he described it. Many of his closest friends, such as the Hon. Giles St Aubyn, a fellow Bayreuth pilgrim, Wilfrid Blunt, Hubert Hartley and Hubert’s formidable wife, Grizel Hartley, were part of the fabric of the College over many years, and of Kenneth’s life. Grizel Hartley’s observant humour particularly pleased him. When a haughty mother told Grizel that she hoped her daughter would marry a Moor, Grizel replied, ‘What, like Desdemona?’ He agreed with Grizel Hartley when she wrote, ‘At Eton, the very stones cry out names.’*


Kenneth was not unaware of the idiosyncracies of Eton’s ways, and when some years later he received a letter from the College offering him the very rare opportunity to become an honorary Old Etonian (an accolade he shared with the Queen Mother), his initial reaction was that it must be a practical joke. Only when he examined the envelope and saw that it bore a second-class stamp did he accept that the offer was genuine.*


He numbered among his close associates the leading diplomats and ambassadors of the day; a small number of businessmen, especially Lord King, who transformed British Airways, and Victor Rothschild, who spanned many worlds and who was Kenneth’s last biographical subject; banking titans, especially those at Coutts; military figures from Field Marshal Bernard Montgomery, who later wrote to him after the war saying he did not recall him then as the two of them were on somewhat different levels; his fellow colleagues in the Welsh Guards during the war; artistic figures such as Salvador Dalí and Lucian Freud; broadcasting moguls and his fellow journalists; many of the greatest composers and musicians of his time, including Benjamin Britten, Sir Malcolm Sargent, Sir Georg Solti, Wagner’s grandsons, Wieland and Wolfgang, and Sir William Walton; literary and publishing figures of note, especially his own mentor, Lord Weidenfeld, John Betjeman, Norman Douglas of South Wind fame, Lady Antonia Fraser, Anthony Powell and C.P. Snow. Like Harold Macmillan, he considered Snow’s novel The Masters to convey acute insights into human nature. His journals and letters are punctuated with shrewd assessments. He much admired Arnold Bennett, noting that ‘other novelists had written about industrial life – Dickens, Disraeli, Mrs Gaskell. For them it was something new and terrifying. For Bennett it was home.’* Of Henry James, he noted that nothing important ever happens, but he holds the attention of the reader for 500 pages.* He thought H.G. Wells’s The New Machiavelli ‘quite his best novel’.*


London clubland – he was a member of the Beefsteak and Pratt’s – mattered greatly to him. He called the Beefsteak ‘the sixth form of the Garrick’.* In the legal world, two of his longest-standing friendships were with Lord Goddard, the Lord Chief Justice (though, unlike Goddard, Kenneth was always resolutely opposed to capital punishment), and Lord Shawcross, who was the leading British prosecution counsel in the post-war Nuremberg Trials. He was with Sir Brian Horrocks when Horrocks received the surrender of Heligoland in 1945.


He had an eye for quirky details, recording that whenever Lord King, Chairman of the Belvoir Hunt, saw a fox he shouted out, ‘Charles James’! At a Gentleman versus Players match at Lord’s Kenneth noted that a bishop was asked to remove his pectoral cross, as it was dazzling a batsman. He had close links to many of the oldest families in the land, and friendships with prominent Americans and Europeans. His interests were legion and in many cases unexpected. He was fascinated by astronomy and eclipses and was a regular at the Hastings Chess Congress. His Times obituary recalled that ‘it was not a party unless Kenneth Rose was there’.*


J.M. Keynes wrote of Edwin Montagu, the Liberal politician: ‘I never knew a male person of big mind who was more addicted to gossip than Edwin Montagu. He could not bear to be out of things.’* The same applied to Kenneth, who once confessed: ‘I find it difficult to let a good story pass me by.’* When an acquaintance once disparaged ‘gossip’ to Kenneth, he responded: ‘The cobbler must not criticise leather.’*


Kenneth was not a mere fair-weather friend, but was especially supportive to those who fell into difficulties, notably Jeremy Thorpe and Jonathan Aitken. Sarah, Duchess of York, to whom he wrote his last letter, was also someone for whom he made much time. He was very good with children and observant of their ways, noting how Sarah’s daughters said grace before their nursery tea, though when they called him ‘Ken’ he commented that the only person to do likewise was Sybil, Marchioness of Cholmondeley.


Without family commitments and with no dependants as a lifelong bachelor, Kenneth was immensely generous to institutions that he loved – Repton, New College, the Welsh Guards, Eton College, the London Library, his two clubs and the Bodleian Library. When by chance he heard from a headmaster of Repton that a promising pupil would not be able to stay on after O-Levels owing to his parents’ financial difficulties, he privately undertook to pay the school fees himself, anonymous philanthropy he repeated on more than one occasion over the years. Many of his friends who fell on hard times he helped with thousands of pounds, never wanting repayment. Politically he was a Whig, not a Tory, always preferring Gladstone to Disraeli. He never drove a car, owned a computer or a mobile phone. As an author of highly regarded books, his main characteristic was his thoroughness. His famous book on Lord Curzon and his circle was published in 1983, but he had begun researching it in the late 1940s.


Kenneth Vivian Rose was born on 15 November 1924 (a birthday, as he noted, that he shared with Nye Bevan, who was born in 1897), the second son of Dr Jacob Rosenwige, a distinguished surgeon of 348 Wakefield Road, Bradford and his wife Ada, née Silverstein. His mother trained as a pharmacologist and served in the Voluntary Aid Detachment in both world wars. His parents ‘anglicised’ their names to Jack and Ada Rose, a practice not uncommon at the time of covert, and at times not so covert, anti-Semitism. Kenneth’s elder brother, Toby, who died of cancer in his early thirties in April 1953, also followed his father into the medical profession after wartime service in the Royal Navy, becoming an expert on the treatment of infantile paralysis. Kenneth endowed a medical prize at St Catherine’s College, Oxford, for biological sciences in memory of his brother. This family background led Kenneth to publish a monograph on William Harvey, the discoverer of the circulation of the blood, in 1978.


Kenneth went to Repton School in September 1939. ‘I remain grateful to all those who taught me so well and for the friendship and laughter of those days,’ he later wrote of his schooldays. A precursor of his later career came in the form of his editorship of The Reptonian. A stalwart of the debating society, in February 1941 he proposed the motion that ‘In the opinion of this House, communism is the only solution to the present social and economic chaos in Europe.’ Not surprisingly, the motion was lost by eighty votes to fifteen. Unlike many of his contemporaries, he was never a ‘professional’ old boy and later declined offers to become President of the Old Reptonian Association. When his research into Lord Curzon’s life took him to nearby Kedleston, he strained for a glimpse from the train of the needle-sharp spire in whose shadow Reptonians have lived for centuries. ‘On the platform of Derby Station, too, at certain times of the year were piles of trunks labelled “Repton via Willington”. Sometimes I have felt a little glow of nostalgia for my schooldays, but have generally preferred them to remain a distant prospect.’*


Though Kenneth had enjoyed Repton, his scholarship to read Modern History at New College in 1942 introduced him to a world that broadened his horizons. His time there fell into two phases, as he went away on war service with the Welsh Guards before returning to complete his degree. The contemporaries he met became lifelong friends – Lord Altrincham, later John Grigg; Tony Benn; Sir David Butler, the pre-eminent psephologist; Richard Ollard, historian and author; Sir John Smith, later MP for the Cities of London and Westminster, an eminent diarist himself;* and the distinguished biographer and author Philip Ziegler. Kenneth learned much from these friendships. Tony Benn and John Grigg, in that order, were the first two hereditary peers to disclaim their titles on 31 July 1963 following the passage that day of the Peerage Act that was eventually the means by which the Earl of Home became Prime Minister as Sir Alec Douglas-Home in October that year. It happened that Kenneth dined with John Grigg and Tony Benn on the evening they both disclaimed, an arrangement made some days before, none knowing what an historic day it would be. Oxford remained an important part of the rest of his life and he delighted in recording details of the university.


Kenneth remained immensely proud that he was able to experience action in the later stages of the war in the Welsh Guards, though his preliminary spell at Staff College saw him suffer bullying and anti-Semitic prejudice. He never forgot the support he was given at this time by Matthew Ridley, the 4th Viscount.


Kenneth was a latter-day Thomas Creevey (1768–1838), an observer of the doings of others rather than a participant. Creevey’s fame derived from the extensive letters he wrote to his stepdaughter, Elizabeth Ord. No contemporary was a more important historical source on the appearance, looks and activities of royal personages and the most important political figures of his age. Kenneth was greatly influenced by this example. He also derived intense pleasure from the political diary of Sir Edward Hamilton (1847–1908), Gladstone’s Private Secretary, which he kept from 1880, when he joined the secretariat in Downing Street, until 1906. The work comprises fifty-four volumes, now in the British Library. Creevey and Hamilton were, in their different ways, model influences on Kenneth. Dudley Bahlman’s notice of Sir Edward Hamilton in the Oxford Dictionary of National Biography describes him as possessing ‘diligence, accuracy, discretion, tact, and above all an ability to write clear summaries of complex questions’,* attributes that were echoed in Kenneth’s style and practice, something he had gleaned from his work, including intelligence matters, for the British Council in Rome and Naples from 1948 to 1951.


Kenneth’s last years were blighted by recurrent cancer, though he died following a serious fall at home. The last person to visit him in hospital was the Duke of Kent, who was to read the lesson at his memorial service on 8 May 2014, a few weeks after he had gone to Paradise ‘by way of Kensal Green’.* Lord Carrington reminded the congregation of Kenneth’s lucid, elegant prose by reading a passage from his masterpiece, the life of King George V, which characteristically illuminated his careful scholarship.




* Diary, 20 Apr. 1919.


* Diary, 7 June 1953.


* Nigel Nicolson allowed K.R. to read the complete Harold Nicolson diaries from 1948 to 1952 when Nicolson was writing his life of George V. ‘Reading the unpublished diaries shows me how skilful Nigel has been in separating his nuggets of gold from a considerable amount of dross.’ K.R., Journal, 14 June 1976.


* Daily Telegraph, 30 Sept. 1995. Benn’s published diaries eventually ran to eight volumes.


* Westminster Diary (I.B. Tauris, 2016), p. ix.


* The Journal of Sir Walter Scott (Canongate Classics, 1998), p. xxiii.


* Sunday Telegraph, 2 Feb. 2014.


* The Times, 6 Feb. 2014.


* Charlotte Hofton to the editor, 2 June 2015.


* The lady vicar of St Mary Abbot’s conducted his funeral at Kensal Green. He had wanted no one to attend, as a memorial service would follow later. Nevertheless, Lord and Lady Waldegrave, Graham C. Greene, Sir John Nutting and D.R. Thorpe did attend.


* 3 June 1962.


* The late Hon. Giles St Aubyn to the editor, 27 Sept. 2014.


* Ibid.


* Journal, 17 Aug. 1969. Interestingly, a question he put to the former Prime Minister whilst Chenevix-Trench was still in office.


* Ibid., 12 May 2010. P.S.H. Lawrence (ed.), Grizel: Grizel Hartley Remembered (Michael Russell, 1991), p. 110.


* K.R. to the editor, 11 Jan. 2011.


* Journal, 28 June 1984.


* Letter to Sir Philip Magnus, later Magnus-Allcroft, 4 Feb. 1964.


* Journal, 8 Oct. 1949.


* Journal, 7 Oct. 1990.


* 31 Jan. 2014.


* The Collected Writings of John Maynard Keynes vol. X, Essays in Biography, 1933 (Macmillan/CUP for the Royal Economic Society, 1972), p. 42.


* Journal, 6 Sept. 1966.


* Ibid., 12 Dec. 1965.


* K.R., One Boy’s War, 1939–1942 (printed privately, 2006). The Reptonian, Mar. 1941 (no. 462, vol. LXII).


* The John Smith diaries, kept in Eton Coll. Library, contain many insightful references to K.R. over the years. The author is grateful to Sir John Smith’s widow for privileged access to these closed volumes.


* Vol. 24 (OUP, 2004), p. 785.


* G.K. Chesterton, ‘The Rolling English Road’.
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1979


Margaret Thatcher became the UK’s first female Prime Minister on 4 May 1979. Jeremy Thorpe went on trial at the Old Bailey charged with conspiracy and incitement to murder on 8 May. In his first Budget on 12 June the Chancellor of the Exchequer, Geoffrey Howe, cut the standard rate of income tax by 3p and reduced the top rate from 83 per cent to 60 per cent. On 22 June Jeremy Thorpe was cleared of the charges. On 27 August Lord Mountbatten, his ­fifteen-year-old nephew and a boat boy were assassinated by a Provisional IRA bomb placed on his fishing boat in Donegal Bay, County Sligo, the Dowager Lady Brabourne dying of her injuries the next day. The Times was published for the first time in almost a year after a long dispute on 13 November. Minimum Lending Rate was raised to 17 per cent on 15 November. On 7 December Lord Soames was appointed transitional Governor of Rhodesia to oversee its move to independence.


5 May 1979


The names of Margaret Thatcher’s Cabinet are announced. The best news is that Peter Carrington* becomes Foreign Secretary: we had feared that it might go to Ted Heath, who quite rightly has not been given a job. As I forecast last October, Quintin Hailsham* returns to the Woolsack and Peter Rawlinson* bides his time outside the Government. Ian Gilmour* does not go to Defence but to the FO as No. 2 to Peter, and with a seat in Cabinet as Lord Privy Seal. All very satisfactory.


8 May 1979


Supper party at George Weidenfeld’s.* Have some agreeable talk with Lady Falkender,* who is modest and not at all politically aggressive. I please her by quoting Selwyn Lloyd* on the relative merits of Harold Wilson and George Brown.*


Clarissa Avon* tells me that she has always hated the Windsors, and thought it ‘wicked’ of Winston to destroy the evidence about the Duke’s apparent readiness to become a German stooge in 1940. Later in the evening George asks me whether I would consider writing the official life of Anthony Eden, with all the papers. Apparently, Martin Gilbert,* who had been asked to undertake it by Clarissa, is odd and neurotic and with all his work on Churchill may not continue with it. It would be a heavy task.*


9 May 1979


Desperately sad newspaper photographs of poor Jeremy Thorpe* arriving at the Old Bailey for his trial. The sustained euphoria of the past months seems suddenly to have vanished as he faces reality.


12 May 1979


I have much talk on Royal topics with Edward Ford.* He tells me that Tommy Lascelles* used to say that there were three sexes: male, female and Royalty. After King George V had received a minister, he would send for Stamfordham* or Wigram,* tell them what had passed and assumed that a memorandum would be prepared for the archives. King George VI did not bother to do that. So the Private Secretary would get hold of the PM on his way out, give him a drink and listen to what he had discussed with the Sovereign. This worked well with Winston (who would drink anything) and with Wilson (who liked a glass of brandy), but Charteris* would complain that he could get nothing out of the teetotal Callaghan. Edward would like to have had all conversations between Sovereign and PM taped.


Why is there a gulf between Tommy Lascelles and the Queen Mother? King George VI always used to consult her on important matters. But ­Lascelles thought her judgement bad and she came to know of this. Tommy always used to tell Edward never to discuss politics with the Queen Mother. Edward thinks one of the Queen Mother’s strongest qualities is her belief in an indivisible unit: the Family. Although Princess Margaret could be very tiresome, Edward never once heard the Queen Mother rebuke her in front of others. Always a terrible fuss on Royal tours over presents. All would be arranged, and then Prince Philip would say: ‘I don’t see why we should give ------ anything.’ So Edward would then have to carry the undistributed present with him for the rest of the day.


17 May 1979


I am deeply shocked by the evidence given in the Thorpe trial that the Sunday Telegraph is paying Peter Bessell,* the chief prosecution witness and an obvious crook, £25,000 for his memoirs if Jeremy is acquitted, but £50,000+ if he is found guilty. It is monstrously immoral. Should I resign from the paper?


23 May 1979


There are two significant points in the report of yesterday’s proceedings in the Thorpe case:


(a)	Scott admits that he claimed to be having a homosexual affair with J.T. at a time when he had met him only once and talked to him for no more than five minutes.


(b)	George Carman,* J.T.’s counsel, said to Scott: ‘You knew when you went to the House of Commons in 1961 that Mr Thorpe at that time had homosexual tendencies, didn’t you?’ That is an admission by J.T. of profound importance. If he admits to having had ‘homosexual tendencies’ in 1961, it will strengthen the belief that he had a homosexual affair with Scott, which he has always denied.


Anthony Gilbey* thinks J.T. is bound to be convicted. I bet him £80–£20 against conviction.


27 May 1979


I go to stay with Rab and Mollie Butler* at Great Yeldham, Essex. The eighteenth-century house, Spencers, stands in a fine wooded park.


Victor Rothschild* and William Waldegrave* come over for a drink. ­William does not seem at all intimidated by his first days in the Commons and has several old friends with whom to share jokes.


Mollie is working out the wages of a new couple and comes in to ask: ‘What is the difference between gross and net?’ How lucky she is to have a former Chancellor of the Exchequer to answer her question.


Rab talks to me about Eden. ‘There was something of the statesman about him. He was a wonderful diplomatist. He listened to all the Sirs at the Foreign Office, and no man could ever wear a grey suit better.’


He then discusses Selwyn Lloyd. ‘After the General Election of 1951, ­Winston asked me to be Chancellor of the Exchequer. I told him that I thought the job would go to Oliver Lyttelton.* But Winston said that Oliver was too identified with the City. So I was appointed. I at once rang Selwyn and asked him to become my No. 2 at the Treasury. Selwyn replied that Anthony had just asked him to go as his No. 2 at the Foreign Office. It changed his career. He was a wonderfully loyal adjutant. He gave complete satisfaction. Eden liked him because he was industrious; because he had no ambition to displace Eden as Foreign Secretary; because he was discreet and would never betray the secrets of Eden’s life. He was a good stolid speaker too.


‘His ambition grew with the years. Although, as Macmillan said, he was essentially a middle-class lawyer from Liverpool, I never thought him vulgar. He acquired grandee habits from Eden. And Macmillan treated him as a favourite, perhaps even spoilt him a little by lending him Chequers. It gave Selwyn a flavour for landed acres and political intrigue. He also began to drink rather a lot. It made him feel a gentleman: it was rather the thing to do. But it did not affect either his capacity for work or his judgement.


‘When Macmillan dismissed him as Chancellor in 1962, he suspected that I had had a hand in it. This was quite untrue. Macmillan told me that Selwyn was fussy and dilatory: “He gets on my nerves.”


‘When Macmillan resigned in 1963, Selwyn supported Alec Home as his successor. Alec made him Leader of the House. He learned its problems and was conciliatory. So it paved the way for his election as Speaker. He felt that this restored his reputation after his humiliating dismissal by Macmillan. He once told me: “This is my vindication.” He enjoyed having a place once more in London society. He appointed an extra deputy, so that he was not tied to the House as much as his predecessors.


‘His married life, which ended in divorce, was unfortunate. His wife told me: “I could not bear him wearing a sweater in bed: pyjamas yes, but not a sweater.”’


Rab is critical of Mrs Thatcher for having abolished the Price Commission immediately on coming into office – yet just before a whole string of inevit­able price rises.


He praises Alec Home, in spite of the premiership – ‘The greatest gentleman in the land.’


31 May 1979


Peter Walker* tells me that on one of Churchill’s birthdays, Macmillan made a little speech of congratulation in the House of Commons as Prime Minister. He was followed by Harold Wilson, who tried to match Macmillan’s long association with Churchill. ‘In the war,’ he said, ‘I joined the Cabinet Office …’ Loud whisper from Macmillan: ‘I thought he was in Bomber Command.’


2 June 1979


Dine with Jeremy and Marion Thorpe at Orme Square. Jeremy talks freely of the trial. He finds it physically exhausting, and always goes to bed for two hours on returning from the Old Bailey. Archbishop Michael Ramsey* has sent a nice letter of encouragement to Jeremy.


Jeremy is deeply upset by Michael Hartwell’s* decision to buy Bessell’s memoirs – and to pay him double if Jeremy is convicted. ‘How can I ever go to the Other Club again, when Michael is Secretary?’ He is now inured to all the nasty articles written about him by Bron Waugh,* but will never forgive him for saying that the memorial to Caroline on Coddon Hill should be removed. As always with Jeremy, cheerfulness keeps breaking in.


4 June 1979


Solly Zuckerman* tells me that Mountbatten,* who exasperates him, has an absolute fixation on the Prince of Wales and brings him into every conversation and speech. Even when talking recently to a conference in Strasbourg on arms limitation, he branched off into Worlds College* – and so to his successor as President, the Prince of Wales.


7 June 1979


Dine with George Weidenfeld. Clarissa Avon promises to let me see her Suez diaries. She says: ‘Anthony’s friends are dead. So I have reverted to my own friends of twenty-five years ago.’ An amusing story from her of how Winston came to the airport in 1952 to say goodbye to Anthony, who was desperately ill and flying to the United Sates for an operation. Winston assured him: ‘Don’t worry, I will not let them bring in commercial television while you are away.’


8 June 1979


Astonished to receive a huge envelope from the Master of the Royal Household containing an invitation to a supper party and concert at Windsor Castle on 21 June. It is the first such event I have ever been asked to; in the middle of Ascot week.


Jeremy Thorpe is declining either to call witnesses or to give evidence himself. The inferences to be drawn from this are:


(a)	He is guilty.


(b)	He hopes that the bad character of those who have given evidence for the prosecution will persuade the jury not to find him guilty.


(c)	He avoids having to make a public admission of homosexual behaviour.


(d)	He at least has the advantages of (c) whether found guilty or acquitted.


(e)	He accepts that his public career is at an end.


21 June 1979


To the Queen’s concert and supper party at Windsor. Like a good Victorian I travel down by train: at 100 mph to Slough, then round the Eton curve in a rattler. I walk up to the State entrance of the Castle. Pass up a huge staircase, then through a series of dazzling rooms glowing with Van Dycks and Grinling Gibbons. There seem to be about 200 of us: the entire cultural establishment. The Queen, in glittering silver, and Prince Philip, in the Windsor uniform, receive each guest. I have a genial smile of recognition from the Prince.


Little round supper tables and spindly gilt chairs are grouped at either end of the vast St George’s Hall, with plenty of space in the middle. We stand drinking and talking for about forty-five minutes. The hospitality is prodigious.


I ask Arnold Goodman* about the probable outcome of the Thorpe case. He replies that he has heard that the jury, which failed to reach a verdict again today, is divided eight to four. The inference is that eight are for conviction and four for acquittal. Were it the reverse, the minority would have agreed to acquit. A minority will insist on pressing for an acquittal, but rarely for a conviction.


Supper is excellent. The first dish is in the centre of each little table: an excellent fish mousse with slices of smoked salmon and a rich mayonnaise. We help ourselves to the two other courses from a buffet: a cold chicken dish and salads, then apricot mousse and cream. Footmen serve white wine, followed by a delicious claret. I have Edna Healey next to me, warm and affectionate as always. Opposite is Denis Healey.* On my other side is Ted Heath. Considering the stern things I have sometimes written about him in my column, he is exceptionally genial and friendly.


At the end of supper we are ushered into the Waterloo Chamber. At the far end, on a flower-banked platform, is the English Chamber Orchestra, with Rostropovich* as conductor and soloist. The programme is just the right length: Elgar’s Serenade for Strings, Haydn’s Cello Concerto in C, Handel’s ‘Arrival of the Queen of Sheba’, and Tchaikovsky’s Variations on a Rococo Theme. Rostropovich is a master of grimace and gesture, and no cello would be so bold as to argue with him.


The party begins to thin a little at about 12.45. I am driven back to London by William Rees-Mogg.* Gillian Rees-Mogg* tells me that the Queen does not like her guests to mention the excellence of the food when they write to thank her, saying ‘They should tell that to my chef.’


22 June 1979


I hear on the 5 p.m. news that Jeremy Thorpe and his co-defendants are acquitted on all charges. He does not ask for costs, others do and are refused. I ring Orme Square with my good wishes and leave affectionate messages for both Jeremy and Marion. But it is an occasion more for relief and thanksgiving than for celebration.


27 June 1979


Philip Ward* tells me of a conversation reported to him of the present Queen and Princess Margaret in the Royal Box at the Coronation of 1937:


‘Why isn’t Uncle David here?’


‘He abdicated.’


‘Why?’


‘He wanted to marry Mrs Baldwin.’*


18 July 1979


I hear of a memorable put-down of Pamela Hartwell* by Katie Macmillan.* It was soon after Katie had become a Vice-Chairman of the Tory Party. Pamela said to her: ‘There are too many middle-class people running your party these days.’ Katie: ‘I am not sure I would know how to recognise a middle-class person, not being a Smith from Birkenhead.’


31 July 1979


Lunch with Harold Wilson at the Travellers’ Club, the Athenaeum being closed. He is smart and spry in a well-cut, very dark brown suit, with neatly starched cuffs and elaborate cufflinks. A portrait of the great Duke of ­Wellington in Garter ribbon looks down on his fellow Knight Companion of the Order.


The main purpose of our meeting is to talk about ‘The State of Israel in British Politics’,* to be published by Weidenfeld. He has just finished a stint in the Cabinet Office, going through his own prime-ministerial papers for the Six-Day War period. He is happy for me to write an ‘Albany’ note on this. I am able to tell Harold about Curzon’s correspondence with Balfour about Zionism, the blot of ink made by Balfour as he signed the Balfour Declaration, and Walter Elliot’s* leaking of Cabinet discussions on Palestine to his mistress Baffy Dugdale,* who in turn told it all to Chaim Weizmann.* ‘But he was such an ugly man,’ Wilson exclaims naïvely.


Some talk of anti-Semitism, especially Ernest Bevin’s.* Wilson has heard of the relish with which Bevin, on becoming Minister of Labour and National Service in 1940, boasted that he would call up all the East End Jews. ‘Real working-class anti-Semitism’, says Wilson. I suggest it is more a characteristic of the lower-middle class, and he agrees.


I think Wilson must rank among the most egotistical of all public men I have ever met. He never pauses for a moment in his autobiographical ­
odyssey: I sometimes manage to change the direction of the flow, but never to halt it.


One of the hardest jobs he has ever done was as an assistant to Beveridge.* ‘We had no pocket calculators in those days, though we did have slide rules.’ Beveridge, he says, was immensely conceited: he thought he would become Chancellor of the Exchequer.


Wilson was responsible for Coggan’s* appointment to be Archbishop of Canterbury in 1974. Coggan said to him: ‘I feel I should have to retire in 1979, when I am seventy. What can a man do in five years?’ Wilson replied: ‘Well, how much do you suppose that a man in my chair can do in five years?’ At the end of the interview, Coggan said that he would have to say his prayers and ask his wife.


On Selwyn Lloyd’s election as Speaker, Wilson tells me that the Shadow Cabinet voted 12 to 8 in favour of Selwyn and against Boyd-Carpenter* when the Speakership became vacant in 1971. On Denis Healey, he says: ‘Once a man has been a Communist, his mind runs on intellectual tramlines.’


Wilson says that although he never does any work during his holiday at his little house in the Scilly Isles, he would very much like to read my book on the Cecils, particularly what I have written on Balfour. So, of course, I offer to give him a copy, and suggest that as he has a car and driver (and detective) waiting for him outside the club, he drives me to my flat and collects the book there and then. So he comes to my flat, peers with interest at my books and at a few sheets of my King George V manuscript while I inscribe a copy for him.


1 August 1979


I ask Arnold Goodman whether Harold Wilson ever tried to become head of an Oxford or Cambridge college. Arnold says that Wilson would have liked it, but only a grand one, like Trinity, Cambridge.


8 August 1979


Robert Wade-Gery* to dine. As a Deputy Secretary to the Cabinet, he is finding his work something of a burden. He has to attend several Cabinet committees and full Cabinet meetings, when foreign affairs are on the agenda. On Friday, for instance, he will attend the Cabinet discussing Mrs Thatcher’s new plan for Rhodesia put forward at the Commonwealth PMs’ Conference in Lusaka. At Cabinet committees Christian names are used, but in Cabinet only the names of the offices: at both Mrs Thatcher is addressed as Prime Minister.


I ask Robert whether a Cabinet Secretary ever ‘adjusts’ Cabinet minutes after consultation with the Prime Minister. He says that the PM never sees the draft minutes, but that a good Cabinet Secretary knows what is in her mind and may act accordingly.


Junior ministers are treated like dirt both by their own ministers and by senior civil servants. The PM has ruled that if a senior minister cannot attend a Cabinet committee, he shall not be represented by a junior minister.


Robert thinks that the Government’s present monetary policy will lead not only to unemployment, but also to bankruptcy of small businesses. ‘The crunch will come’, he says, ‘when the friends of ministers begin to tell them that they are on the verge of bankruptcy.’ There is also a further deterioration in Anglo-Soviet relations.


27 August 1979


I hear the tail end of a news bulletin which appears to be an obituary of Dickie Mountbatten. Then the full story emerges. During his holiday at Classiebawn in County Sligo, he has been killed by an IRA bomb planted in his little fishing boat. One of his grandchildren has been killed, as well as a young boat boy. John and Patricia Brabourne and Doreen Brabourne seriously injured.* It is a horrifying tale, and yet perhaps not the sort of end which Mountbatten would have scorned after eighty years of full life.


28 August 1979


The news from Sligo is that Lady Brabourne has died and that Patricia Brabourne is still unconscious. A day of brilliant sunshine, contrasting with the wave of national grief.


5 September 1979


I watch the Mountbatten funeral at Westminster Abbey on TV; it is all too much, with endless troops and ceremonial. The final camera shot is of Nelson on his column.


8 September 1979


Xandra Trevor-Roper* tells me that Hugh* is to take the title Lord Dacre of Glanton for his life peerage. Glanton was his birthplace. Hugh later tells me that when the PM’s offer of a peerage arrived, he teased Xandra by saying that he did not think men of letters ought to take honours. She replied: ‘But think of all the people it will annoy.’ What a pair.


18 October 1979


Party given by George Weidenfeld for Henry Kissinger.* Talk to Harold Wilson, who tells me he has just read the copy of The Later Cecils which I gave him. It is characteristic of him that he proves this not by quoting from the book but by saying: ‘And I will tell you exactly where it is: on the fourth shelf, six down from the left – isn’t that so, Mary?’ Harold shows exceptional passion on Hugh Dalton* – ‘A bully and a coward.’


30 October 1979


A remark to me by David Eccles* on Ted Heath: ‘I knew him in the days when he didn’t even know how to tip a waiter.’


9 November 1979


Jack Plumb* tells me that he thinks Diana Spencer* will marry the Prince of Wales. I wonder whether Johnnie’s divorce, not to mention Raine’s,* would be an obstacle. But Jack is very emphatic. Perhaps I shall hear more when I stay at Althorp next month.


15 November 1979


Listen to the news of the PM’s statement in the Commons today that ­Anthony Blunt* was a Russian spy.


16 November 1976


The papers write of nothing except the PM’s statement yesterday, unmasking Anthony Blunt as a Russian spy.


24 November 1979


Alan Barker* says that the two front-runners to succeed Michael McCrum* as Head Master of Eton are Eric Anderson* of Shrewsbury and Peter Pilkington,* Headmaster of King’s School, Canterbury. Walter Hamilton* is likely to play a part in the choice: it was he who secured McCrum’s appointment to Eton.


3 December 1979


An exacting few hours finishing my review of the Hugh Gaitskell biography by Philip Williams;* it has more or less wasted the weekend. Even now I wonder if the review is not too irreverent, but Gaitskell was such a prig.


17 December 1979


To Chatham House for the presentation of the Bentinck Prize by Ted Heath. Instead of the few perfunctory words that are usual on such an occasion, he delivers a long set speech on the Common Market, containing a thinly veiled attack on the supposed triviality of Mrs Thatcher’s approach to community problems. Over a drink afterwards I have some agreeable and useful talk with him. One never knows whether he is going to be friendly or prickly: tonight he is amiability itself. He is reading Mary Soames’s life of her mother Clementine Churchill. Ted deplores the parochialism of the British Press. As a result he finds it difficult to get British newspapers abroad.


We talk about politicians’ insatiable desire for honours. Only this morning he had a letter from a former Tory MP telling him that he was writing to ask Mrs Thatcher for an honour, and suggesting that Ted might also add his voice. Ted admits: ‘If I had paid more attention to demands for honours, it might have changed the course of history.’ It is true that Ted antagonised some of his supporters by withholding honours, but that was only one symptom of his failure to appreciate the character and desires of MPs. He was not re-elected leader owing to recommending few honours, but because he had alienated himself from them by aloofness, arrogance and impatience. Honours alone would not have won their allegiance.


18 December 1979


To the Italian Embassy for an evening party. Harold Wilson is amiable, but muddled. He says to Mary: ‘You remember Kenneth Rose of the Observer? No, I mean the Sunday Telegraph. He would never write for a Trotskyite paper like the Observer.’ His book on Israel, he tells me, is going well.


19 December 1979


Talk to Harold Macmillan, who is returning to Walter Scott’s novels. He has been reading the Kissinger memoirs: ‘I was fascinated by all 1,400 pages of it, but it is rather shocking that so much recent history has come out so soon. In any case, the cost of books is today so daunting that the shorter the better.’


Visit Leeds Castle. Geoffrey Lloyd* at seventy-seven looks far younger and retains immense vigour. The Chairmanship of the Trustees of Leeds Castle consumes much of his time. Much political gossip. Geoffrey is amused by Harold Macmillan but deplores all the publicity which Macmillan allowed to be given to his annual shooting parties. ‘It did the Conservative cause in Birmingham no good at all.’ Nor was Macmillan really a man of the world. He handled the Profumo* case badly. ‘Baldwin would have elicited the truth from Jack by speaking to him like a father to his son, while Churchill would have browbeaten him into telling the truth.’ There was a streak of hardness in Winston. He once said to Geoffrey: ‘Is Woolton* any good?’ And that was the man Winston had chosen to run the whole wartime food policy.


* 6th Baron Carrington (1919–2018), Conservative politician. Foreign Secretary 1979–82; Sec. Gen. of NATO 1984–8; Father of the House of Lords 2007–18.


* Quintin Hogg, Baron Hailsham of St Marylebone (1907–2001), Conservative politician. MP for Oxford 1938–50 and for St Marylebone 1963–70; Lord Chancellor 1979–87.


* Sir Peter Rawlinson, Baron Rawlinson of Ewell (1919–2006), barrister, Conservative politician and author. MP for Epsom 1955–78; Att. Gen. 1970–74; Att. Gen. for Northern Ireland 1972–4.


* Sir Ian Gilmour, Baron Gilmour of Craigmillar, 3rd Bt (1926–2007), Conservative politician. Sec. of State for Defence Jan.–Mar. 1974; Lord Privy Seal 1979–81.


* Baron Weidenfeld (1919–2016), publisher and philanthropist; founded the publishing firm Weidenfeld & Nicolson with Nigel Nicolson in 1949. He published all K.R.’s books and was instrumental in securing K.R.’s Journals for the house.


* Marcia, Baroness Falkender (b. 1932), head of Harold Wilson’s political office.


* Baron Selwyn Lloyd (1904–78), Conservative politician. Foreign Secretary 1955–60; Chancellor of the Exchequer 1960–62; Speaker of the House of Commons 1971–6.


* Baron George-Brown (1914–85), Labour politician. MP for Belper 1945–70; First Sec. of State 1964–6; Foreign Secretary 1966–8; deputy leader of the Labour Party 1960–70.


* Clarissa Eden, Countess of Avon (b. 1920).


* Sir Martin Gilbert (1936–2015), historian. Official biographer of Sir Winston Churchill.


* When Martin Gilbert gave up the task, the Countess of Avon invited Sir Robert Rhodes James to write Eden’s life. This biography appeared in 1986, but, for various reasons, did not please her. Subsequently she asked me to write the life of Eden, which appeared in 2003.


* (1929–2014), Liberal politician. MP for North Devon 1959–79; leader of the Liberal Party 1967–76. In 1979 he stood trial at the Old Bailey on charges of conspiracy and incitement to murder arising from a previous relationship with a stable boy called Norman Scott. Thorpe was acquitted but his reputation was ruined.


* Sir Edward Ford (1910–2006). Assistant PS to George VI 1946–52 and to Elizabeth II 1952–67. In 1992 he wrote to the Queen’s PS commiserating that in the fortieth year of her reign the Queen had endured an annus horribilis, a phrase she used on 24 Nov. that year in a speech.


* Sir Alan Lascelles (1887–1981). Assistant PS to George V and Edward VIII, of whom he was a harsh critic; PS to George VI 1943–52 and to Elizabeth II 1952–3.


* Arthur Bigge, Baron Stamfordham (1849–1931). PS to Queen Victoria 1895–1901 and to George V 1910–31. His grandson, Michael Adeane, was PS to Elizabeth II 1953–72.


* Clive Wigram, 1st Baron Wigram (1873–1960), PS to George V 1931–6.


* Sir Martin Charteris, Baron Charteris of Amisfield (1913–99), PS to Elizabeth II 1972–7; Provost of Eton 1978–91.


* (1921–85), Liberal MP for Bodmin 1964–70.


* (1929–2001), leading barrister who successfully defended Jeremy Thorpe.


* 11th Baron Vaux of Harrowden (1940–2014), accountant, countryman and Conservative Party worker.


* Richard Austen Butler, Baron Butler of Saffron Walden (1902–82), Conservative politician; m. (2) 1959 Mollie Courtauld (née Montgomerie). President of the Board of Education 1941–4; Minister of Education 1944–5; Chancellor of the Exchequer 1951–5; Leader of the House of Commons 1955–61; Home Secretary 1957–62; Foreign Secretary 1963–6.


* 3rd Baron Rothschild (1910–90), zoologist and public servant. Victor Rothschild was the subject of K.R.’s last biography in 2003, Elusive Rothschild: The Life of Victor, Third Baron.


* Baron Waldegrave of North Hill (b. 1946), Conservative politician. Minister of Agriculture, Fisheries and Food 1994–5; Chief Secretary to the Treasury 1995–7; Provost of Eton since 2009.


* 1st Viscount Chandos (1893–1972), businessman and Conservative politician. Sec. of State for the Colonies 1951–4; first Chairman of the National Theatre 1962–71; its Lyttelton Theatre is named after him.


* Baron Walker of Worcester (1932–2010), Conservative politician. MP for Worcester 1961–92; holder of several Cabinet posts under Edward Heath and Margaret Thatcher.


* Baron Ramsey of Canterbury (1904–88), Bishop of Durham 1952–6; Archbishop of York 1956–61; 100th Archbishop of Canterbury 1961–74.


* Baron Hartwell (1911–2001), Chairman of the Daily Telegraph and founder of the Sunday Telegraph.


* Auberon Waugh (1939–2001), journalist; elder son of Evelyn Waugh.


* Sir Solly Zuckerman, Baron Zuckerman (1904–93), public servant and scientific adviser during World War II.


* Louis, 1st Earl Mountbatten of Burma (1900–79), naval officer and last Viceroy of India 1947.


* UWC, United World Colleges, the educational movement founded by Kurt Hahn in 1962.


* Baron Goodman (1915–95), lawyer and political adviser.


* Baron Healey (1917–2015), Labour politician. Sec. of State for Defence 1964–70; Chancellor of the Exchequer 1974–9; deputy leader of the Labour Party 1980–83.


* Mstislav Rostropovich (1927–2007), Russian cellist and conductor.


* Baron Rees-Mogg (1928–2012), editor of The Times 1967–81.


* Lady Gillian Rees-Mogg (b. 1939), company director.


* Maj.-Gen. Sir Philip Ward (1924–2003), Welsh Guards officer, Lord Lieutenant of West Sussex 1994–9.


* Lucy Baldwin, Countess Baldwin of Bewdley (1869–1945), activist for maternity health; wife of Stanley Baldwin, three times Prime Minister.


* (1914–82), wife of William Berry, Baron Hartwell; society hostess.


* Katharine Macmillan (1921–2017), Viscountess Macmillan of Ovenden.


* The Chariot of Israel by Harold Wilson was published by Weidenfeld & Nicolson in 1981 and was described by Philip Ziegler as his best book, as it was ‘the one least affected by the urge to prove himself right’. Philip Ziegler, Wilson: The Authorised Life of Lord Wilson of Rievaulx (1993), p. 510.


* Dr Walter Elliot (1888–1958), prominent Scottish Unionist politician in the inter-war years. Sec. of State for Scotland 1936–8.


* Blanche (‘Baffy’) Dugdale (1880–1948), author and Zionist; wrote a biography of Balfour in 1936.


* (1874–1952), Israeli statesman; first President of Israel 1949–52.


* (1881–1951), trade unionist and Labour politician. A key figure in the founding of the Transport and General Workers’ Union in 1922. Minister of Labour 1940–45; Foreign Secretary 1945–51.


* William Beveridge, 1st Baron Beveridge (1879–1963), economist. Master of University Coll., Oxford 1937–45; Chairman of the Inter-Departmental Committee on Social Insurance and Allied Services 1941–2, which led to the Beveridge Report of 1942.


* The Most Revd and Rt Hon. Baron Coggan of Canterbury (1909–2000), Bishop of Bradford 1956–61; Archbishop of York 1961–74; Archbishop of Canterbury 1975–80.


* John, Baron Boyd-Carpenter (1908–98), Conservative politician. Minister under Churchill, Eden, Macmillan and Douglas-Home.


* Sir Robert Wade-Gery (1929–2015), High Commissioner to India 1982–7.


* John Knatchbull, 7th Baron Brabourne (1924–2005), Oscar-nominated film producer. Patricia Knatchbull, 2nd Countess Mountbatten of Burma (1924–2017), elder dau. of Lord Mountbatten. Doreen Knatchbull, Dowager Baroness Brabourne (1896–1979), Anglo-Irish aristocrat.


* Alexandra Trevor-Roper, Lady Dacre (1907–97), dau. of Earl Haig; god-dau. of Queen Alexandra.


* Hugh Trevor-Roper, Baron Dacre of Glanton (1914–2003), Regius Professor of Modern History at Oxford University 1957–80.


* (b. 1923), US National Security Advisor 1969–75; US Sec. of State 1973–7.


* Baron Dalton (1887–1962), Labour politician. President of the Board of Trade 1942–5; Chancellor of the Exchequer 1945–7.


* 1st Viscount Eccles (1904–99), businessman and Conservative politician. Minister of Education 1959–62; Paymaster General and Minister for the Arts 1970–73.


* Sir John Harold Plumb (1911–2001); Professor of Modern History at Cambridge University 1966–74; Master of Christ’s Coll., Cambridge 1978–82.


* Lady Diana Spencer (1961–97), later Princess of Wales.


* John (‘Johnnie’) Spencer, 8th Earl Spencer (1924–92), equerry to George VI 1950–52 and to Elizabeth II 1952–4. Raine Spencer, Countess Spencer (1929–2016); her three marriages accorded her five titles.


* (1907–83), art historian. Surveyor of the King’s and later the Queen’s Pictures 1945–74; stripped of his knighthood after it was revealed that he had spied for Russia.


* (1923–88), master at Eton 1947–53 and 1955–8; Headmaster of the Leys School, Cambridge 1958–75; Headmaster of University School, Hampstead 1975–82.


* (1924–2005), Head Master of Eton 1970–80.


* Sir Eric Anderson (b. 1936), Head Master of Eton 1980–94; Rector of Lincoln Coll., Oxford 1994–2009; Provost of Eton 2000–09; editor of the journal of Sir Walter Scott 1972.


* Baron Pilkington of Oxenford (1933–2011), Headmaster of King’s School, Canterbury 1975–86 and High Master of St Paul’s School 1986–92.


* (1908–88) Headmaster of Westminster 1950–57; Headmaster of Rugby 1957–66; Master of Magdalene Coll., Cambridge 1967–78.


* (1920–84) Hugh Gaitskell: A Political Biography was published in 1979.


* Baron Geoffrey-Lloyd (1902–84), Conservative politician. MP for Birmingham Ladywood 1931–45, Birmingham King’s Norton 1950–55 and Sutton Coldfield 1955–74; Minister of Fuel and Power 1951–5; Minister of Education 1957–9.


* John Profumo (1915–2006), Conservative politician. Sec. of State for War 1960–63; his political career ended after his relationship with Christine Keeler was revealed. Under cover of Parliamentary Privilege, the Labour MP George Wigg brought up the issue in the House of Commons on 21 Mar. Profumo, under pressure from Martin Redmayne, the government Chief Whip, denied to the House of Commons the next day that he had had an affair with Keeler. However, on 4 June he wrote to Harold Macmillan admitting he had lied to the House, and resigned from Parliament. For the next forty-three years he worked at Toynbee Hall in the East End of London; he was appointed CBE in 1975 for this charitable work.


* Frederick Marquis, 1st Earl of Woolton (1883–1964), businessman and statesman. Minister of Food 1940–43; Chairman of the Conservative Party 1946–55.




1980


Industrial problems continued in the UK. Workers at the British Steel Corporation went on a nationwide strike on 2 January. Margaret Thatcher announced on 14 February that state benefits to strikers would be cut by half. Robert Runcie was enthroned as Archbishop of Canterbury on 25 March. Zimbabwe became independent of the UK on 18 April. On 5 May the SAS stormed the Iranian Embassy after it had been taken over by Iranian Arab separatists, freeing all the hostages. Inflation rose to 21.8 per cent on 16 May. The economy slid into recession in June. Death of C.P. Snow on 1 July. Former Prime Minister Harold Macmillan criticised Mrs Thatcher’s economic policies on 15 October. Ronald Reagan was elected President of the US on 4 November. On 10 November Michael Foot was elected leader of the Labour Party. On 18 December opinion polls gave Labour a lead of twenty-four points.


7 January 1980


Train to Cambridge to spend two days working in the archives at Churchill College. Stay with Jack Plumb in the Master’s Lodge at Christ’s.


In the evening I dine with Jack and half a dozen dons in the Senior Combination Room. Somebody tells the story of the old Duke of Gloucester* dining at Magdalene, where his son William was an undergraduate. He was silent at first, but he eventually spoke and High Table fell silent too. ‘Tell me,’ he asked, ‘what do you Fellows do?’


I have some private talk with Jack about the Royal Family. He still nurses a grievance against the courtiers for being so obstructive (and I suspect socially scornful) when Jack was making the TV Royal Heritage series. ‘The trouble was that they all wanted to take part in it themselves, and we would not let them.’


14 January 1980


Tea at Univ.* with Arnold Goodman. Martin Gilbert, he tells me, has abandoned his proposed official life of Anthony Eden, owing to pressure of his other work. Arnold says that so few people liked Eden, it is not easy to find a sympathetic biographer.


24 January 1980


I ask Hugh Trevor-Roper who is likely to succeed him as Regius Professor of History at Oxford. He says that Hugh Thomas* has been mentioned, ‘because he is Mrs Thatcher’s historian’. I reply: ‘And whose historian were you?’ This knocks him literally speechless, a rare state in which to find Hugh.


6 February 1980


Lunch in the Cholmondeley Room at the House of Lords before Jean Barker is introduced as Lady Trumpington.* Rab Butler talks to me about his choice of Anthony Howard,* former editor of the New Statesman, as his official bio­grapher. ‘We considered William Rees-Mogg, but he was too busy. Geoffrey Lloyd urged that you should do it. Another possibility was Peter Goldman.’* I don’t really think I should have the energy or inclination to write a big book on Rab, but I would quite like to have been consulted.


The ceremony of introduction goes well. As it is followed by a debate on Russia’s invasion of Afghanistan I stay on for a couple of hours, until ­Gladwyn Jebb* makes everybody remember it is teatime.


13 February 1980


See Ted Heath in his large untidy office in the Norman Shaw block near Scotland Yard. He tells me something of his recent visit to South America. He was saddened to see in Brasilia that our Embassy is no more than a bungalow, in contrast to the huge Palladian Embassy built in Rio. Ted believes in showing a diplomatic presence. In Gothenburg before Christmas, he arrived from Stockholm on the day it was announced that our Consulate-General was to be severely cut in strength. The effect on the business community was appalling. Two-thirds of the names in the telephone directory there are English or Scottish. Gothenburg is in fact known as Little London. The same day he was shown a big new building going up: the Soviet Consulate-General with a staff of eighty-eight.


Ted says that he and Alec Home have always insisted that any member of our Diplomatic Service who wants to get to the top must be interested in trade. ‘As political ministers take over so many ambassadorial functions, the ambassador must concentrate on trade.’


He tells me something I had not known about his time at No. 10. Although the entire house had been renovated while Macmillan lived temporarily at Admiralty House, dry rot soon afterwards broke out at No. 10 and spread from one room to another. This did not, however, prevent Ted from entertaining. The most memorable party, he thinks, was for William Walton’s sixtieth birthday, attended by the Queen Mother. Ted had asked Walton what piece of music he would most like to have written in the whole of music. Walton replied that it was Schubert’s B flat trio; so it was played.


I ask Ted what he had thought of Rostropovich’s playing at the Windsor concert in the summer. He says that the Haydn Cello Concerto was excellent, but that no man can both play and conduct the Tchaikovsky Variations on a Rococo Theme.


21 February 1980


Rab Butler tells me that Ted Heath should concentrate on Europe and hold aloof from domestic issues. He recently told Terence Maxwell, Austen Chamberlain’s* son-in-law, that he, Rab, had things in common with him. I suppose he has in mind: ‘He always played the game and he always lost it.’


18 March 1980


Talk to Jock Colville* about the new book on Henry, Duke of Gloucester by Noble Frankland.* Jock tells me that in the years 1951 to 1953, he used to be sent once a week by Winston to tell Queen Mary all the political news. At their last meeting, Queen Mary was very ill in bed but bejewelled and bewigged. She said to Jock: ‘I wish you to take a very important message to Mr Churchill. It is this. I know that Harry is not very bright, but I never­theless want the Prime Minister to do something for him …’ Here her mind wandered, but she eventually continued: ‘… like making him Ranger of Richmond Park’.


30 March 1980


Film on television of last week’s enthronement of Robert Runcie* as the new Archbishop of Canterbury. Extraordinary that this essentially Anglican cere­mony should be cluttered up with Roman Catholics and Presbyterians, not merely attending as guests, but taking part in the service.


7 April 1980


An example of the Queen Mother’s tact. When Quintin Hailsham stayed at Royal Lodge not long after his wife Mary’s tragic death,* he should have been given the grandest of rooms. But it has two beds in it, and the Queen Mother realised it would make him feel unhappy. So he was given a smaller room with a single bed.


16 April 1980


Solly Zuckerman comes in for a drink. He dined at Windsor last night. Princess Margaret rather spoilt things by her habit of monopolising people. ‘She has a bit of a brain, but is destroyed by drink, frustration and an awareness of her unpopularity.’


Solly has some tapes of long talks with Mountbatten and now has page after page of transcripts. He opened one talk by praising Mountbatten to the skies and rehearsing all his achievements. Mountbatten purred. Then Solly continued: ‘Which makes it all the more remarkable that your contemporaries loathe you.’ Poor Mountbatten was very taken aback.


Solly once stayed with Mountbatten at the President’s House at Delhi a few years after independence. As the President went by in state with his mounted escort, Mountbatten said ruefully: ‘There were more of them when I was Viceroy.’ Solly replied: ‘Don’t forget that half of yours went to Pakistan.’


17 April 1980


Talk to King Constantine* at his office in Grosvenor Street, near Claridge’s. We begin with the Olympics. He won a Gold Medal in the Dragon Class of the sailing regatta at Naples during the Rome Olympics of 1960. He was elected to the International Committee in 1963.


He thinks that President Carter and Mrs Thatcher moved too fast in trying to secure a boycott of the Olympics in Moscow. They should have consulted the Olympic Committees privately, to avoid the appearance of their being bullied by Governments.


‘In 1964 I proposed that there should be a permanent Olympic stadium in Greece, instead of moving from country to country every few years. I did this on financial grounds. Of course, Greece was my country! But I also advocated that the Olympic centre should be “Vaticanised”, i.e. it should be divorced from the Government of Greece, like the United Nations in New York, and that there should be no display of national flags or playing of national anthems. Thus, even if the colonels were still in charge, they would not gain any political advantage from the presence of the Olympics. But my proposals were rejected. Now the Olympic movement is perpetually embroiled in politics. If America boycotts the Moscow Games, Russia will boycott the 1984 Los Angeles Games.’


The King thinks that it is unwise of Carter to deploy the full force of US foreign policy in trying to gain the release of the hostages held in Tehran. The invasion of Afghanistan by Russia is an infinitely more serious matter.


24 May 1980


Peter Ramsbotham* gives me an account of his sacking from the Washington Embassy by David Owen* in 1977. He had hoped to remain there, although he retired two years later. Indeed, he would have done so had Tony Crosland* lived and remained Foreign Secretary. On Crosland’s death, Callaghan appointed David Owen to the Foreign Office, and Owen put his friend Peter Jay* in the Washington Embassy. Peter Ramsbotham was not entirely surprised to be superseded. He had been appointed to Washington in the very last days of the Heath Government and at the time wondered whether he should not have asked Harold Wilson about his future. Wilson nevertheless kept him in Washington, although rumours reached Peter that he was not considered a good representative of the Labour Government.


David Owen was apparently taken aback by the outcry at Peter’s removal. On the night of Jay’s appointment, Owen left for Tehran. Tony Parsons,* our Ambassador to Iran, later told Ramsbotham that Owen had sat in the Embassy garden trying to write a suitable letter to Peter, but tearing up draft after draft. Eventually he completed a letter and sent it to Peter. It was an extraordinarily emotional document in praise of Jay. ‘I didn’t care at all what he thought of Jay, but I was fed up at being called an unsuccessful stuffed shirt of an ambassador.’


Peter was tempted to retire in a huff. Instead, he sensibly asked Callaghan what future appointment he could expect. Permanent Under-Secretary. No, Palliser* had it. Government representative at the BBC. No, Greenhill* had it. Government representative on the board of BP. No, Greenhill again. Then Palliser suggested Bermuda. Peter was inclined to turn it down out of hand, but decided to give it a try for two years and accepted. He is paid by the ­Bermudan Government and his salary is tax-free, so at least he can save a little money. When he retires at the end of this year, he will become a director of Lloyds Bank and of the Commercial Union. To show their affection for the Ramsbothams, American friends subscribed a handsome sum as a tribute. This Peter has given to the Folger Library,* the richest source of Shakespeare folios, to strengthen Anglo-American ties. It is used each year to endow a lecture.


29 May 1980


To Tristan und Isolde at Covent Garden with Prince Eddie.* Jon Vickers* is almost too powerful and melodramatic as Tristan, but Berit Lindholm* is a comely and melodious Isolde.


During the interval, Eddie gazes down into the stalls and says: ‘I wonder who that pretty blonde is, next to my cousin Tino.’ We soon know, for Tino comes up to the box with his companion, the wife of the night’s conductor Zubin Mehta.* Someone says: ‘No wonder he is taking the score so fast!’


17 June 1980


Two stories about Maurice Bowra.* After a performance by the Oxford University Dramatic Society he commented: ‘It was as good as a play.’ And at a wedding, when asked if he was ‘bride’ or ‘bridegroom’, he replied: ‘I don’t know. I have slept with both.’


24 June 1980


Prince Eddie sends me an amusing story. A French minister was recently asked how his country managed to build such things as power stations so quickly, whereas in England they were held up by planning inquiries, etc. ‘Ah,’ he replied, ‘you see when we decide to drain a swamp, we don’t consult the frogs first.’


The Rector of St George’s, Hanover Square, W.M. Atkins,* tells me that he has an unexpectedly large congregation on Sundays for a non-residential district: they are mostly refugees from the new Series 3 services of the Church of England elsewhere.


25 June 1980


Lunch at the Beefsteak. Edward Ford says he is a great enthusiast of the cartoons of H.M. Bateman:* ‘I should like to see a Bateman cartoon of the man who smoked Dutch cigars in Havana.’ Edward also shows me his gold ring. It was given by A.J. Balfour to Mary Lyttelton, his grandmother’s sister. He tells the story of the occasion when Lloyd George, on behalf of the two Houses of Parliament, presented A.J.B. with a Rolls-Royce on his eightieth birthday. In his speech of thanks, Balfour said: ‘When I was Home Secretary …’ Lloyd George interrupted: ‘You were never Home Secretary.’ A.J.B.: ‘Oh, wasn’t I? Well, Foreign Secretary, then.’


He also tells the story of Winston at Balmoral in the early 1950s. He was awaiting the result of a nuclear test on a new bomb, and said to the Queen: ‘By this time tomorrow, we shall know if it is a pop or a plop.’


27 June 1980


Robert Blake* is to edit the Dictionary of National Biography in succession to Bill Williams.* At one time I should have coveted the post, but I now see that much of one’s time would have been spent rewriting and checking other people’s work: a glorified sub-editor, in fact.


2 July 1980


Charles Snow* has died. He was always most kind and encouraging to me. I felt affection for him.


15 July 1980


Lunch with Peter Tapsell.* He tells me: ‘I am never able to see a play through to the end, as there is always a three-line whip at 10 o’clock. One day I must find out what happens in the last scene of Hamlet.’


16 July 1980


Party at Speaker’s House for encouragement of business sponsorship of the arts. The first time I have been here since Selwyn’s day. George Thomas* envelops one with Welsh charm and later makes an enchanting little speech of welcome. It prompts Norman St John-Stevas* to say: ‘If you had not gone on the stage, you could have had a great future in politics!’


27 July 1980


William Rees-Mogg tells me that his boy Jakie,* aged eleven, plays the stock market and is a very real holder of shares in GEC. He went to the annual meeting and voted against the accounts on the grounds that the dividend was not big enough. The Chairman did not notice his hand was up, but Arnold Weinstock* did, and solemnly announced that the vote in favour of the accounts was not unanimous: ‘Mr Rees-Mogg dissents.’


The boy has four bank accounts. When he went to open his fourth, at Lloyds, the manager patronisingly asked him why he had chosen that particular bank. Jakie replied: ‘Because I like your picture of a horse – and you give half a per cent more interest than the others.’ He will obviously end up as an extreme revolutionary Marxist!


8 August 1980


I see the old film Goodbye, Mr Chips, with Robert Donat,* modelled on and made at Repton the year before I went. It is immeasurably sentimental, yet not displeasing.


19 August 1980


Robin Mackworth-Young* returns the text of my King George V up to 1914. He gives me copyright permission for all I need and kindly praises my writing. He says that Harold Nicolson* ignored a memorandum by Balfour apparently admitting that he would not have been willing to form a Government had Asquith resigned over contingent plans to create peers.


10 September 1980


Dine with Martin Gilliat* at Buck’s. We eat potted shrimps and grouse. He is still rather exhausted by all the organisation of the Queen Mother’s eightieth birthday celebrations. ‘I was so tired that I hardly knew what was going on. Although she herself was wonderfully appreciative in public, she was rather unenthusiastic in private: “It has all been blown up by the Press.”’ The PM, who sent her a huge birthday card signed by all the Cabinet, is giving her a birthday dinner on 11 November. I ask Martin whether that is not an odd day to choose, with memories of the Great War. He says the point was considered, but it is now many years since that particular date was revered.


18 September 1980


Oliver van Oss* tells me that when somebody wanted to burn an effigy of Hitler at Eton to celebrate the end of the war, the Provost, Henry Marten,* objected: ‘After all, the fellow’s dead.’ Oliver appreciates Marten’s generosity of character but nevertheless thinks that there would have been nothing distasteful about burning an effigy of Hitler.


13 October 1980


A cocktail party given by Julian Amery* at 112 Eaton Square to mark the publication of his father’s diaries, which alas are all too dull. Harold Macmillan is there and makes a neat little speech about Leo’s* qualities of devotion and patriotism. Harold confesses how he is still haunted by the slaughter of the Great War.


For the rest of the party Macmillan sits in a chair with Bob Boothby* next to him, talking to each other with entire amiability. This, I am afraid, evokes knowing sniggers.


David Dilks* thinks Leo Amery to be one of the most astute and most underestimated twentieth-century statesmen. Winston, by contrast, never saw the coming menace of Japan when he was Chancellor, so left us unprepared.


Jock Colville tells me that when he was seven he heard the shots which killed Henry Wilson* in June 1922.


21 October 1980


Talk to Richard Thorpe, the Charterhouse master, who has written an able book on Austen Chamberlain, Curzon and Rab Butler, The Uncrowned Prime Ministers. For Curzon he has drawn on my Superior Person, with generous acknowledgements. I write to Colonel Terence Maxwell, Austen’s son-in-law: ‘I think Richard Thorpe’s The Uncrowned Prime Ministers an admirable piece of work: ingenious in theme, illuminating in conception, unpretentious in tone and perceptive in judgement. Such few errors as I noticed are trivial: for one of them Harold Macmillan was responsible.’


29 October 1980


Jim Lees-Milne* sends me the first volume of his life of Harold Nicolson. He is angry that the Sunday Times should have chosen only the passages describing one of Harold’s homosexual affairs. I must confess that I too was shocked when I saw the paper yesterday. Nor do I think it is at all well written: too slangy.


7 November 1980


Read the diaries of Leo Amery. All the personal touches have been excised, leaving interminable and not always accurate accounts of political manoeuvre, e.g. he remains convinced wrongly that it was he who prevented Curzon becoming PM in 1923. Sometimes, however, when his advice is not followed, he adds later: ‘It did not seem to make much difference.’ That is endearing.


8 November 1980


A useful morning in the new Bodleian Library on the papers of Geoffrey Dawson.* An excellent account by Stamfordham of all the talks he had during the replacement of Bonar Law by Baldwin in 1923. But the best find is serendipity itself: a letter from Tom Jones* to Dawson, asking him, as a Fellow of Eton, whether the school can take Ribbentrop’s boy, Rudolf.* ­Ribbentrop thought that thus his son would be able to learn English ways ‘and pass them on to the Hitler Youth’. Dawson replied that the boy was too old (fifteen) and the school full.


Arnold Goodman, whom I see later in the day, tells me that when he was one of Laurence Olivier’s sponsors at his introduction into the House of Lords, the actor insisted on no fewer than three dress rehearsals!


13 November 1980


I always find Oliver Franks* warmly agreeable, in spite of his reputation as a cold fish. Tonight he tells me what a considerate guest he always found the Duke of Windsor in Washington. But there was one occasion when the Duchess told Franks: ‘David always has a glass of milk before going to bed.’ All the Embassy servants had gone to bed. But Oliver recalled that his children had their own fridge and there he found enough milk for the Duke.


18 November 1980


I meet Bob Runcie, the new Archbishop of Canterbury, at the Church of England Children’s Society. He greets me by saying how much he liked my book on the Cecils. As Bishop of St Albans he was Robert Salisbury’s* dio­cesan Bishop. I recall to him how Robert refused to relinquish his patronage of Church livings. ‘Yes,’ Runcie replied, ‘it was one of those occasions on which my radical sympathies were obliged to triumph over my Conservative prejudices!’


The Archbishop also says that he enjoyed my teasing of Archbishop Blanch* of York about the new Alternative Prayer Book. A few minutes later, when he is asked to inscribe a Prayer Book for the Children’s Society, Runcie asks, ‘Is it the real one?’ He then draws my attention to some of the unusual services it contains, including one for the commemoration of abbots. I look it up in the index and find that it immediately precedes ‘Affliction, support in’ and ‘Angels’. Some talk of Runcie’s love of pig-keeping. He is still a tenant of a farm at which he keeps his herd of Berkshires. It makes a small profit which he spends on going to Glyndebourne. It has also brought him much reverence from the American state of Iowa, home of the hog, as well as many abusive letters from the anti-farming lobby. He says of the Church Times: ‘It is a duty to read it, but a sin to enjoy it.’ And he recalls the American lady who said to him during a Swan Hellenic Mediterranean cruise: ‘Is there still a sin problem in Port Said?’


23 November 1980


Finish reading Jim Lees-Milne’s first volume of the life of Harold Nicolson. There is far too much about his homosexuality, including the names of his lovers. How tiresome, even hateful, his wife Vita could be, endlessly pandering to his social prejudices. Harold thought it very ‘bedint’* of Nigel,* his son, to be a major and an MBE. Unbelievable that he should be emotionally flattened every time he was separated from her.


27 November 1980


Martin Gilbert, whose recent book of companion documents on Churchill I have just revised, tells me what I already suspected, that Michael Hartwell has become violently hostile to the whole Churchill project. He has let it be known that the Sunday Telegraph does not propose to serialise the last two volumes, covering the war and the post-war years.


2 December 1980


Robert Wade-Gery gives me his estimate of some members of the Cabinet. Mrs Thatcher, he says, can manage on four hours’ sleep a night, so never skimps the work on her papers. Peter Carrington, the Foreign Secretary, gets up every morning at five and works at home till seven-thirty. So he too manages on little sleep, but less well than the PM. The strain may affect his health. Willie Whitelaw,* the Home Secretary, doesn’t read his papers, but has the gift of absorbing what he needs orally from his officials. Ian Gilmour, No. 2 at the Foreign Office, in Peter’s absence presents the FO case to Cabinet elegantly and clearly. But he cuts no ice. He will not battle like Peter. Quintin Hailsham, Lord Chancellor, although increasingly infirm physically, remains clear in mind. Even on subjects not his own he can detect flaws and bad points. Humphrey Atkins,* Northern Ireland Secretary, nice, kind, humane and ineffective.


Much talk on the machinery of Government. Ministers of State and parliamentary secretaries do little in the way of taking decisions: they merely absorb valuable Civil Service staff and their time. Most of their duties ought to be transferred to civil servants. Paul Channon,* Minister of State for the Civil Service, is an exception. He, not Christopher Soames,* runs the department.


But the real problem is the burden carried by Cabinet ministers – (a) the department, (b) the Commons, (c) constituencies, and (d) official entertainment. It reminds me of Selwyn Lloyd’s remark that by the end of the evening one cannot remember what was discussed – not because of drink, but because of exhaustion.


Robert also tells me a story of when he was entertaining a White House official at the Athenaeum with Robert Armstrong,* Secretary of the Cabinet. Armstrong, pointing to Arnold Goodman, told the official: ‘That man is the greatest fixer in England.’ A few minutes later Arnold rolled across the room and said to Armstrong: ‘Could you spare me a minute, Robert?’ and led him away.


Stormont Mancroft* telephones me this evening to relate a sad episode at the House of Lords this afternoon. A taxi drew up at the peers’ entrance and the red-coated attendant opened the door. Inside was Patrick Gordon Walker,* dead. There was then an unedifying dispute as to where the body should be taken, and by what means.


6 December 1980


Nicky Gordon-Lennox* tells me that Maître Blum* is convinced that Dickie Mountbatten, during a visit to the Duchess of Windsor in Paris, stole some of the Duke of Windsor’s papers; there could, she has insisted, have been no question of misunderstanding.


26 December 1980


Read Harold Evans’ forthcoming Downing Street Diary, 1957–1963.* As Harold Macmillan’s Press man at No. 10 he writes of my scoop of the top Civil Service changes in 1962 – and of how he suspected that Bill Deedes,* then Minister without Portfolio in the Cabinet, had leaked them to me. It was in fact Charles Snow.


Some good insights into Macmillan, who did care what the Press said of him. Of course, a book like his gives a false impression: as if Macmillan was constantly brooding over newspaper criticism. Similarly, to read Lord ­Moran’s* diary one might think that Winston thought of nothing but his health.


* Prince Henry, Duke of Gloucester (1900–74), third son of George V and Queen Mary.


* University Coll., Oxford, where Lord Goodman was Master.


* Baron Thomas of Swynnerton (1931–2017), historian. Trevor-Roper’s successor was Sir Michael Howard.


* Baroness Trumpington (b. 1922), Conservative politician.


* (1934–2010), journalist, broadcaster and writer. Editor of the Listener 1979–81 and of the New Statesman 1972–8; obituaries editor of The Times 1993–9.


* (1925–87), defeated Conservative candidate at the Orpington by-election, Mar. 1962. Dir. of the Conservative Political Centre 1955–64; Dir. of the Consumers’ Association 1964–87. Goldman was Rab Butler’s ghostwriter for his memoirs and he also wrote Iain Macleod’s biography of Neville Chamberlain, 1961.


* Sir Gladwyn Jebb, 1st Baron Gladwyn (1900–96), British representative at the UN 1950–54; Ambassador to France 1954–60.


* Sir Austen Chamberlain (1836–1937), politician. Chancellor of the Exchequer 1903–5 and 1919–21; leader of the Conservative Party in the House of Commons 1921–2; Foreign Secretary 1924–9. Awarded the Nobel Peace Prize after the Treaty of Locarno in 1925.


* Sir John Colville (1915–87), Assistant PS to Neville Chamberlain 1939–40, to Winston Churchill 1940–41 and 1943–5 and to Clement Attlee 1945; PS to Princess Elizabeth 1947–9; joint PPS to Winston Churchill 1951–5.


* (b. 1922), historian. Dir. Gen. of the Imperial War Museum 1960–82; his biography Prince Henry, Duke of Gloucester was published in 1980.


* The Most Revd Robert Runcie, Baron Runcie MC (1921–2000), Archbishop of Canterbury 1980–91; the first Archbishop of Canterbury to have borne arms for his king and country.


* Lady Hailsham (1919–78) had been married to Lord Hailsham for thirty-four years when she died in front of him in a horse-riding accident in Sydney.


* King Constantine II of Greece (b. 1940), last King of Greece 1964–73.


* 3rd Viscount Soulbury (1919–2010), Ambassador to the US 1974–7; Governor of Bermuda 1977–80.


* Baron Owen (b. 1938), politician and physician. Labour Foreign Secretary 1977–9; leader of the Social Democratic Party 1983–7.


* Anthony Crosland (1918–77), Labour politician. MP for South Gloucestershire 1950–55 and for Great Grimsby 1959–77; Foreign Secretary 1976–7; author of The Future of Socialism, 1964.


* (b. 1937), economist and broadcaster. Ambassador to the US 1977–9.


* Sir Anthony Parsons (1922–96), Ambassador to Iran 1974–9; UK Permanent Representative to the UN 1979–82.


* Sir Michael Palliser (1922–2012), Permanent Under-Sec. at the Foreign Office 1975–82.


* Sir Denis Greenhill, Baron Greenhill of Harrow (1913–2000), Permanent Under-Sec. at the Foreign Office and head of the Diplomatic Service 1969–73.


* A research library on Capitol Hill, Washington DC, holding the world’s largest collection of the printed works of William Shakespeare. It contains eighty-two copies of the 1623 First Folio.


* Prince Edward, Duke of Kent (b. 1935) knew K.R. for sixty years and read the lesson at his memorial service.


* (1926–2015), Canadian heldentenor, renowned for his Otello, Tristan and Peter Grimes.


* (b. 1934), Swedish soprano, renowned for her Isolde, Brünnhilde and Elektra.


* (b. 1936), Indian conductor.


* Sir Maurice Bowra (1898–1971), classical scholar and academic. Warden of Wadham Coll., Oxford 1938–70; Vice-Chancellor of Oxford University 1951–4.


* Prebendary W.M. (‘Bill’) Atkins (1911–2003), scholarly High Churchman, Rector of St George’s, Hanover Square, for forty-five years. When he had completed forty years in the parish, the Bishop of London asked if he had thought of retirement. ‘No,’ he replied, ‘I have never regarded this as a temporary appointment.’


* (1887–1970), cartoonist noted for his series ‘The Man Who …’, featuring exaggerated reactions to social gaffes, such as ‘The Man Who Lit His Cigar Before the Royal Toast’.


* Baron Blake of Braydeston (1916–2003), historian. Provost of Queen’s Coll., Oxford 1968–87; biographer of Disraeli 1966; editor of the DNB 1980–90.


* Brig. Sir Edgar ‘Bill’ Williams (1912–95), Chief Intelligence Officer to Gen. Montgomery in the North African campaign; co-editor of the decennial supplements to the DNB 1949–80; Warden of Rhodes House, Oxford 1952–80.


* Baron Snow (1905–80), writer, civil servant, Labour politician and scientific administrator. His most famous novel, The Masters (1951), was the third in the eleven-volume sequence Strangers and Brothers.


* Sir Peter Tapsell (1930–2018), Conservative politician. MP for Nottingham West 1959–64 and for Louth and Horncastle 1966–2015; Father of the House of Commons 2010–15.


* 1st Viscount Tonypandy (1909–97), Labour politician. Speaker of the House of Commons 1976–83.


* Baron St John of Fawsley (1929–2012), Conservative politician. MP for Chelmsford 1964–87; Minister for the Arts 1973–4 and 1979–81; Leader of the House of Commons 1979–81.


* Jacob Rees-Mogg (b. 1969), Conservative politician. MP for North East Somerset since 2010.


* Baron Weinstock of Bowden (1924–2002), businessman.


* (1905–58), film and stage actor; he won the Oscar for best actor for his role as Mr Chips.


* Sir Robert Mackworth-Young (1920–2000), Royal Librarian 1958–85.


* Sir Harold Nicolson (1886–1968), diplomat, author, diarist and National Labour MP for Leicester West 1935–45.


* Sir Martin Gilliat (1913–93), PS to the Queen Mother 1956–1993.


* (1909–92), schoolmaster at Eton 1930–59, Lower Master 1959–64, Acting Headmaster 1963; Headmaster of Charterhouse 1965–73. A civilised and cultured force in independent education, he was instrumental in commissioning John Piper to design stained-glass windows for Eton Coll. Chapel.


* (1872–1948), Provost of Eton 1945–8 and private tutor to Princess Elizabeth.


* Baron Amery of Lustleigh (1919–96), Conservative politician. Son-in-law of Harold Macmillan. MP for Preston North 1950–66 and for Brighton Pavilion 1969–92; Sec. of State for Air 1960–62; Minister of Aviation 1962–4, in which he played an important role in the development of Concorde.


* Leopold Amery (1873–1955), Conservative politician. Sec. of State for the Colonies 1924–9; a crucial figure in the appointment of Stanley Baldwin in 1923 and Winston Churchill in 1940.


* Sir Robert Boothby, Baron Boothby of Buchan and Rattray Head (1900–86), Conservative politician. The Queen Mother described him as ‘a bounder but not a cad’.


* (b. 1938), Professor of International History at Leeds University 1970–91; Vice-Chancellor of Hull University 1991–9.


* FM Sir Henry Wilson, 1st Bt (1864–1922) was assassinated outside his home at 36 Eaton Place, London, by two IRA gunmen as he returned from unveiling a war memorial at Liverpool Street Station.


* (1908–97), architectural historian, biographer and diarist. Secretary of the Country Houses Committee of the National Trust.


* (1874–1944), editor of The Times 1912–19 and 1923–41.


* Thomas Jones (1870–1955), Assistant and then Deputy Cabinet Secretary 1916–30.


* Joachim von Ribbentrop (1893–1946), Foreign Minister of Germany 1938–45; hanged after the Nuremberg Trials. His son Rudolf (b. 1921) was educated at Westminster School when he could not be admitted to Eton.


* Sir Oliver Franks, Baron Franks of Headington (1905–92), Provost of Queen’s Coll., Oxford 1946–8; Ambassador to the US 1948–52; Provost of Worcester Coll., Oxford 1962–76; Chairman of the inquiry into the Falklands War 1982.


* Robert Gascoyne-Cecil, 6th Marquess of Salisbury (1916–2003), Conservative politician. MP for Bournemouth West 1950–54.


* The Rt Revd Stuart Blanch, Baron Blanch (1918–94), Archbishop of York 1975–83.


* ‘Bedint’ was a word, possibly coined by Vita Sackville-West, meaning tasteless, especially regarding bourgeois aspirations to aristocratic behaviour.


* (1917–2004), writer and publisher. Conservative MP for Bournemouth East and Christchurch 1952–9; co-founder with George Weidenfeld of Weidenfeld & Nicolson.


* William Whitelaw, 1st Viscount Whitelaw (1918–99), Conservative politician. Lord President of the Council 1970–72; Sec. of State for Northern Ireland 1972–3 and for Employment 1973–4; Chairman of the Conservative Party 1974–5; Home Secretary 1979–83; Lord President and Leader of the House of Lords 1983–8.


* Sir Humphrey Atkins, Baron Colnbrook (1922–96), Sec. of State for Northern Ireland 1979–81.


* Baron Kelvedon (1935–2007), Conservative politician. MP for Southend 1959–97; Sec. of State for Transport 1987–9.


* Baron Soames (1920–87), Conservative politician and son-in-law of Winston Churchill. Minister of Agriculture, Fisheries and Food 1960–64; Ambassador to France 1968–72; European Commissioner for External Relations 1973–7; Governor of Southern Rhodesia 1979–80.


* Baron Armstrong of Ilminster (b. 1927), Cabinet Secretary 1979–87.


* 2nd Baron Mancroft (1914–87), Conservative politician. Minister without Portfolio 1957–8.


* Baron Gordon-Walker (1907–80), Labour politician. MP for Smethwick 1945–64 and for Leyton 1966–74; Foreign Secretary 1964–5; Sec. of State for Education and Science 1967–8.


* Lord Nicholas Gordon-Lennox (1931–2004), Ambassador to Spain 1984–9.


* Maître Suzanne Blum (1898–1994), legal adviser to the Windsors in Paris.


* Sir Harold Evans, 1st Bt (1911–83), Harold Macmillan’s Press Secretary 1957–63.


* Baron Deedes of Aldington (1913–2007), Conservative politician and journalist. MP for Ashford 1950–74; Minister without Portfolio 1962–4; editor of the Daily Telegraph 1974–86.


* John Wilson, 2nd Baron Moran (1924–2014), Ambassador to Hungary 1973–6 and to Portugal 1976–81; High Commissioner to Canada 1981–4: biographer of Sir Henry ­Campbell-Bannerman (1973).




1981


Margaret Thatcher reshuffled her Cabinet on 5 January. The funeral of Princess Alice, Countess of Athlone, the last surviving grandchild of Queen Victoria, took place on 9 January. Inflation fell to 16.1 per cent on 16 January. The Labour Party Conference changed the election of party leader to an electoral college system: 40 per cent trade unions, 30 per cent constituencies and 30 per cent MPs. The engagement of Prince Charles and Lady Diana Spencer was announced on 24 February. Unemployment stood at 2.4 million on 21 March. An attempt was made to assassinate Ronald Reagan on 30 March. The Social Democratic Party was formed by the Gang of Four, Roy Jenkins, David Owen, Bill Rodgers and Shirley Williams, on 26 March. The Liberal Party and the SDP formed an Alliance on 16 June. The Toxteth riots erupted in Liverpool on 5 July and there were further riots throughout the country on 10 July. The wedding of Prince Charles and Lady Diana Spencer at St Paul’s Cathedral on 29 July was watched on television by more than thirty million viewers. On 18 September opinion polls showed the SDP–Liberal Alliance in the lead. Shirley Williams won the Crosby by-election for the SDP, overturning a Conservative majority of almost 20,000. President Sadat of Egypt was assassinated on 6 October. Opinion polls showed Mrs Thatcher to be the most unpopular post-war Prime Minister on 19 December.
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