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Connor Shaw, a young boy whose
bravery has been an inspiration
to all who have met him.
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PREFACE


It was only in South Africa, towards the end of our ill-fated World Cup mission of 2003, that I first seriously started thinking about the prospect of leading England. I had previously, albeit briefly, fantasised about what it might feel like being first down the steps at Lord’s, Delhi or Sydney and as the rumours surrounding Nasser Hussain’s future as captain intensified, so did my interest in being his successor.


While our future in the World Cup and the fiasco about whether it was safe, or morally right, for us to play in Zimbabwe remained unresolved, I refused to give the captaincy a great deal of thought. I got on with my own job and stuck to the belief, as all fatalists do, that things eventually end up with those who deserve them. What will be, will be. But as our future was determined, my mind wandered more and more towards what would happen now. Michael Vaughan, captain of England. The more I thought about it, the more I was sure I wanted the job. I felt I was up to the task, and I was enthused by the prospect of making an impression on the game we gave to the world, maybe even leaving a rich legacy through which England would again become cricket’s dominant force. I knew I would feel comfortable calling the shots, but there was another driving force: I wanted to lead a team capable of winning the Ashes.


There had been rumours throughout the World Cup that Nasser was going to quit as captain at the end of it: definitely in one-dayers and possibly even at Test level. Indeed, he had indicated himself that he was likely to give it all up in one go, although the press speculated that there would be an overlap – a new one-day captain while Nasser continued to lead the Test side.


Many names got bandied around as possible successors and I knew that all those mentioned were capable of doing a good job. Adam Hollioake, a one-day specialist, Marcus Trescothick, considered Nasser’s deputy, the vastly experienced Mark Butcher, Kent’s captain David Fulton and myself were all mentioned. There were plenty of candidates and it would have been easy to make a case for any of them.


The conjecture grew after Zimbabwe’s crucial game against Pakistan in Bulawayo was washed out. That result meant we were on our way home, our interest in the World Cup coming to a soggy end in circumstances totally out of our control. Nasser, Ashley Giles, Paul Collingwood and myself were playing golf at the time, but kept in touch with matters in Bulawayo through telephone calls. I could tell from Nasser’s demeanour on the course, where he is extremely competitive and normally locked in to the matters in hand, that his mind was elsewhere. Ash and I were thrashing him and Colly, but that’s not what he was worried about, no matter the blow to his pocket. Nasser’s thoughts were fully explained shortly after we finished playing. Within a couple of hours, a meeting was called and he announced his resignation as one-day captain, while remaining in charge of the Test side.


The coach Duncan Fletcher said a few words on behalf of the players, thanking him for his efforts, Nasser did a press conference and then we flew home, leaving South Africa, Zimbabwe and a troubled winter behind us.


I’d just had the best winter of my career with the bat, with three centuries in an Ashes series in Australia. So there was a lot of local interest when I arrived home in Sheffield – where to this day I retain the same circle of friends I have enjoyed since before anybody knew me as a cricketer. Invariably, the question of the captaincy would crop up, and when asked, be it by friends, colleagues, journalists or England’s management, my only reply was that I would like to be considered. I never did an interview saying I wanted the job, but I did offer the thought that if my name was mentioned then I would consider it an honour. I kept my mouth shut and hoped that the selection panel would see something in me that warranted the offer of the job. I had made it clear during an early phone call from the chairman of selectors David Graveney that I was keen and now it was up to them to decide.


I’d never captained Yorkshire although I had led the England A team. Obviously, I didn’t have much experience. But all I wanted was for them to see something in me rather than my having to persuade them that I was the right man. That’s the way I have always looked at any position. I wanted them to want me. I felt I could help bring success to the national team.


I had enjoyed a great year so my confidence was high. I felt we had a side who were good players and good lads. We had an excellent coach and management team so it was a good position to go into. Not many changes were needed. I’d captained quite a lot of the players before on the A tour: Andrew Flintoff, Steve Harmison, Robert Key and Vikram Solanki. I wanted to test myself even though I knew it would be a tough job; I wanted the challenge; I wanted no regrets later in life or daydreams about what might have been … if only. I also spoke to friends and family, Neil Fairbrother, formerly of Lancashire and England and now director of cricket with my management company International Sports Management, Chubby Chandler, ISM’s chief executive, and a few of the players. They all said that it was an opportunity I would have to take if offered.


Finally, in early May, the announcement came. I remember going to Hillside Golf Club in Lancashire with Chubby and Fairbrother, the European Tour golfers David Howell and Mark Foster, and David O’Leary, soon to be appointed Aston Villa manager and a man I would later consult about player-management skills. We were to play a round and then go on to football’s Old Trafford to watch Manchester United in the Champions League.


I was on the patio waiting to tee off when my mobile phone rang and the screen announced that it was Duncan Fletcher. I remember him asking what I thought I would bring to the job, but my cards remained close to my chest. Again I just said that it was up to others to determine whether they thought I had the necessary qualities. I did want the job but I placed the onus firmly on them. Some would interpret that as a high-risk strategy and would have gone shouting that they wanted the job, but that’s one thing I don’t do.


Our golf party moved on to Old Trafford and as we entered the Theatre Of Dreams the selection panel was deciding whether I was about to realise one of mine. The following morning would reveal the answer. Graveney’s question was short and simple: ‘Do you want the job?’ I thought for a second before giving a shorter and simpler reply: ‘Yes.’ I don’t remember any of the conversation after that or even if I heard anything else. A new era of English one-day cricket was about to start, with me calling the shots.


The good luck messages flooded in and, as ever, it was nice to hear from David English, who does great work for schools’ cricket and charity and heads the Bunbury cricket team, extracting the urine in his inimitable fashion: ‘Hello Vaughny, it’s the loon here …’ Many people seemed genuinely delighted and I was determined not to let them down – although it would only be later that I fully realised what I had taken on.


For the two years leading up to Nasser’s abdication, Marcus had looked like the player who was going to take over. He had been the unofficial vice-captain and took over whenever Nasser was not on the field. A lot of people thought it was a natural progression and Trescothick had publicly said that he would welcome the opportunity to lead his country. But as soon as I got the job, he was the first to call and say, ‘Well done.’ He’s not the kind of person who holds grudges or says: ‘I’m not going to play with you.’ He wished me all the best and said he was looking forward to playing under my captaincy. Ask anybody who’s captained him and they’d all say the same, you can’t wish for a better person in your team. You know what you are getting – a world-class player and a world-class team man.


Meanwhile, the Surrey captain Hollioake had said that he thought he was past it and the job should go to me. It was what you’d expect from Adam because he’s never been one to push himself forward. I don’t think he really cared whether it went to me or Trescothick, as long as it went to somebody who would be in the team for the next few years.


There was always going to be the issue of the captaincy and my batting, whether or not the extra responsibility would affect my form. In one sense it was not such a big question because I didn’t have a lot of form to lose: I had not exactly sent the scoreboard into overdrive in the one-day arena. I just wanted the opportunity to take a new team forward. It was my chance to make a mark on the English one-day game.
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FIRST AMONG EQUALS:


The One-Day Captaincy


Sometimes the captaincy can get talked up too much, its importance magnified way too far. If you win you’re the best thing since Hovis first put a slicer through one of its loaves; if you lose, you’re just another piece of burnt toast. There is no middle ground. You get either too much praise or excessive criticism. It can never be as black and white as that although I think captaincy today is more difficult than it has ever been. There is more spotlight on the leader and he comes under intense and consistent scrutiny simply because there have never been as many cameras – covering every angle of the ground and its surrounds – as there are nowadays.


Wherever the captain is there will be a camera trained on him, watching his mannerisms, trying to detect any weaknesses, reading his body language. It’s almost as if they are trying to invade your soul. If they could put a camera in the loo they would and I wouldn’t put it past Sky to ask for one.


Nothing can detract, however, from knowing that you get to lead out your country at places like Lord’s. There is a massive buzz in being captain although it is not in evidence quite so much when you are trying to sort out whether nets should be at 1.30pm or 2.


I would quickly realise that being captain makes you a lot better known and recognisable. Before, when I’d played well I could still sneak around and not get recognised too often, but all that changed. When you’re just a player you don’t realise what comes with being captain.


Before the 2003 home season started, I had to travel down to Lord’s to give my first press conference. I spoke to the media and gave the spiel that all new captains come out with. I had my picture taken a million times: the first words spoken by cameramen the world over were probably not ‘m-m-mum’ or ‘d-d-dad’, but ‘Just one more’.


I realised what I had taken on when I saw the number of people who turned up, and it sank in completely when they took me indoors and parked me in front of the wall where all the photographs of my predecessors hang. I knew what I was getting into, or at least I thought I did. But I was determined to try it, and not to let it become a millstone. I knew the one-day team was going to take a new shape because we wanted to build towards the next World Cup in 2007. The likes of Nasser, Andy Caddick, Nick Knight, Craig White and Alec Stewart – all players who had been in the squad of 2003 – would be missing next time round. None was actually dropped, they all retired from the international one-day scene. It made for an exciting time because I was a new captain and I would have new, young and enthusiastic players. Now I had to help choose them.


Being one-day captain did not excuse me from county duty and immediately after the media session I had to get a lift from an ECB official to March, where Yorkshire were playing Cambridgeshire in the qualifying stages of the C&G Trophy. The journalists just followed and soon there they were watching the new England captain play Cambridgeshire.


At that match I was just one of the lads in the Yorkshire dressing room. I got plenty of stick, good-natured banter, nothing I hadn’t encountered a thousand times before, but this time it was slightly different. Mixed with the irreverence was a certain respect and pride that one of the Yorkshire lads was now England one-day captain.


But before I took charge for the first time, there was still the question of Test duty under Nasser. For me, that was no problem at all. I didn’t feel any different although the atmosphere in the Test dressing room would soon change after I had led the one-day team.


We played two Tests against Zimbabwe, won them both, but I didn’t trouble the scorers too often. Afterwards I returned to Yorkshire for a few games and then England met up in Cardiff to prepare for three one-day matches against the Pakistanis in the NatWest Challenge, which would be followed by a triangular involving Zimbabwe and South Africa.


We picked a lot of players with little one-day international experience and at the first team meeting in the Marriott Hotel, Cardiff, I introduced three themes that would recur: fitness, enjoyment and personal responsibility.


I’d looked at the England team and seen just how many matches had been missed by some key players, myself included, because of injuries. This was not a common, global failure. Looking around the world, most of the other teams’ key players seemed to be playing more of the important matches. Andrew Flintoff, Steve Harmison, myself: we had all missed far too many games. It was a situation that had to be addressed.


We sat down in Cardiff and I told them that whatever our trainer, Nigel Stockill, asked us to do, we’d do it. He would not demand anything that would be detrimental to our game or body; he would be doing it because he felt it would make us stronger, fitter and more athletic. All the fitness preparation was passed on to him. Whatever he says, we do, I stressed again. For me, that included bulking up, and I deliberately put on an extra stone. I realise the importance of fitness, but I must admit I enjoy training much more afterwards than during.


I asked the players to use Fletcher as much as they wanted, if they hadn’t done already, to work on technique and tactics because I felt he had much to offer in those areas. I invited them to go looking for him once they knew they had a problem or concern rather than waiting for him to come to them.


But the one thing I stressed more than anything was enjoyment. I said: ‘Listen, we used to enjoy everything when we were playing for Yorkshire, Kent, Middlesex or wherever when we were schoolboys. Just because it is international cricket – with more pressure, spectators and media attention – it is still the same game. We should try to play it whenever possible with a smile and a feeling of joy.’ There are stages when cricket is difficult to enjoy, but when I am going through a dodgy patch I just keep returning to my philosophy – don’t take yourself or the game too seriously. You have to think and analyse sometimes, but if you are doing it all the time and not enjoying it then you’d go absolutely bonkers and become very weary very quickly.


I told the players to look after their own discipline and tried to put the emphasis on them doing things themselves rather than my having to shout at them. I told them that as international cricketers they should know exactly what they had to do and exactly what was required for them to get the best out of themselves. They should not need myself, Duncan or Nigel Stockill to say you have to go to bed at eight, nine or 10 or 12, you shouldn’t drink a glass of wine or have a few beers. You should know yourself what you have to do to get yourself right for the next game of cricket. I just asked them to try to work out their own gameplan both on and off the pitch.


It’s very hard for others to tell them what to do because those others are not inside a player’s head. It’s the same when you make a mistake, it’s only you who knows the real reason why you made it. A coach can give you a few tips and assume a few things, but it’s only you who knows what’s going on inside.


I also asked the players to manage their own space. In practice, you know what you need to work on, and you should not go hiding from that – don’t just work at things you are good at, but confront the things that you aren’t as good at. Only you know deep down your deficiencies, nobody else does. That sort of honesty takes trust – in the management and selectors – and I was determined to keep building that. Preparation would be another key. If I saw a player doing nothing in preparation, but performing in a match situation then I had not the slightest problem. But I get upset if a player doesn’t know how to prepare properly by the time he has reached international level. It’s different if you are 20 or 21 because it takes time to get to know your own game, body and strategies. If we prepared correctly and also analysed the opposition carefully, performance would look after itself. If you prepare right and perform badly that’s one of those things, but if you don’t prepare properly, haven’t given yourself the best chance, then there are no excuses. I kept telling the players to work out what they had to do to get the most out of themselves. We would help if asked but not dictate.


We also tried to identify exactly what role every player has in the team. Myself and Duncan sat down with every player to address this. If you don’t know your specific role it can be very difficult and you can end up playing in a way which isn’t good for the overall picture or the team. If you do know it, then it makes our job easier because once you have given a guy a role or job he knows what to work on in practice. Even with fielding positions, we try to find areas where every player will field – Trescothick at slip or sweeping on the boundary; Collingwood always at backward point. We did it so that every player knew exactly what to work on. Another example was Darren Gough, who would have the new ball and come back to bowl his yorkers at the end. So he knew which areas of the game he would have to perform in.


We didn’t just give the player a role, we asked everyone to tell us what they had in mind. We had our own ideas, but we wanted it to come from the players themselves. About 90% of the time, they said exactly what we had written down. With the two or three who weren’t as sure, we discussed and debated it and eventually they left the room with a job both they and we were happy with.


The exercise also helped us learn how a player was thinking. It can be daunting for a youngster sitting in a room with the captain and coach and maybe one or two of the senior guys, but it’s amazing how much you can learn about somebody from the way they listen and talk. We tried to say very little and get them to say a lot. That way you very quickly understand a player’s cricket brain – and in some ways gauge his ability.


We had a lot of applicants wanting to bat between No. 1 and No. 4 but we had to get everybody to understand that they might have to go between No. 5 and No. 7. In one-day cricket that’s the hardest place to bat. The situation changes fast and you have to have a very, very good cricket brain, assessing any and every situation quickly. There are times when you have to rebuild a bad start and other times when you have to accelerate from ball one. We saw in a few players the ability to do that, Paul Collingwood being the best example.


Before Pakistan, we played Glamorgan (in the guise of Wales), who are a very good one-day team. The opposition didn’t matter, it was essential for me to see us win and watch the way we went about it. I was heartened by what I saw. We went out that night as a squad and had a few drinks to relax and celebrate. I thought it important that we went out together as much as we could; that way, even though you will always have the friends you are closer to than others, you don’t get cliques. Previously, we had been going out in separate groups and separate cars, but now I wanted us to be a unit both on and off the pitch.


We then travelled to Manchester United’s training ground for a session on the Sunday, fixed up by our shared sponsor, Vodafone. It was a bit claustrophobic on the coach, but it was good to have the whole squad together and the banter was flying. The camaraderie in general was very good and travelling together, rather than separately as some previous England sides had, helped develop team spirit.


Steve Bull, our sports psychologist, conducted a few sessions and we had a kick around followed by an exercise which included wooden building blocks. If you expressed incredulity at that last statement, it was nothing compared to what some of the players thought. We were arranged into three teams and putting the wooden blocks together correctly took a lot of preparation, planning and communication – and a lot of time plotting the decisions to be taken. You could see many of the players thinking: ‘What the hell has this got to do with cricket?’, but actually there were a lot of parallels. There was plenty of planning, which you need for any sport, you had to communicate with your team-mates and you had to make the right decision at the right time, another essential in a winning team.


Each of the six players in a group had to collect three pieces of wood, and the team had to put these things down in specific order. If you missed your turn the whole project collapsed. You had to have a good strategy in place. It was a good lesson for myself and Duncan to see which players were the smart ones. The ones who were clever in the exercise were also the ones who were playing clever cricket. It told us quite a lot.


The following day brought my first full international match in charge. Manchester is my birthplace and endless numbers of family and friends wanted to come to the game. We had a team talk the night before and, as usual, we went through the opposition player by player. Duncan said a few words and then it was over to the video analyst Malcolm Ashton to examine the strengths and weaknesses of the opposition. After Malcolm’s video show, the meeting was thrown open and anybody who had anything to say was encouraged to do so. We talked about one or two big issues, in particular their spinners and main strike threat Shoaib Akhtar, before Fletch went through everything again quickly.


The floor was then mine and I emphasised that we were a young team: we should not put too much pressure on ourselves. That came with the territory anyway so there was no need to add to it. I encouraged them to enjoy the day, express themselves and to use their enthusiasm to drive us on. I also wanted our fielding to be electric. I went through our starting XI believing it important that the XI on duty should know the night before because it can be difficult if you don’t. In fact, I try to tell them as early as possible, but that is not always easy because of the weather, injuries or the state of the wicket. That was not the case here and as we went to dinner and then our rooms I was sure we were all ready for what was ahead.


I remember being very nervous that first morning, just as nervous, if not more so, as when I made my Yorkshire and England debuts. My phone never stopped until I turned it off. It was time for the short journey to Old Trafford in what we call our No. 2s, which to the rest of the world means smart casual.


You could tell there was going to be a big crowd and that Pakistan would have huge support. Hooters and klaxons were already piercing the air. The thing about day/night matches is that the toss is terribly important, giving the side who bat first a huge advantage. On this occasion, we were of the opinion that it would be crucial. I remember walking out with an amazing sense of pride that I was England captain. It was a wonderful feeling. The coin went up and came down on our side. One toss, one win – great record, although it’s gone a bit downhill since. We didn’t get a bad start – 152 for four in the 32nd over – and I remember the wicket being pretty good, smashing a six and then there being a mini-collapse. We finished up getting 204, which wasn’t great, and Pakistan came out fighting – they have every shot and every trick in the book and some very experienced players. I wasn’t sure if we had enough runs.


One of the things I had introduced was the huddle on the pitch. Leicestershire had been doing it at county level for a few seasons and I’d seen it in football and rugby matches. I felt it gave the team a good sense of togetherness when first going out on to the pitch. It’s not so much what’s said, but the feeling of being together. But I did say on that day that playing against Pakistan you are never out of the game because the unexpected can always happen and often does. I just said let’s enjoy the fielding and the atmosphere and have a go. If we do that and still lose then we can’t complain.


We did lose, but it was a close-run thing. Jimmy Anderson and Goughy did well at the end and Rikki Clarke produced an impressive spell on his debut. It was a decent performance from a young set of players on a night when it would have been easy to be overawed. I was pleased and proud at the way we fought back, although I could have done without the pitch invasion after they’d won. It was about 10.30pm and we were all knackered when we found ourselves having to sprint off to avoid being crushed by about 1,000 fans. It’s quite scary when they all start running at you. You basically have to put your head down and get off as fast as you can.


As I went to bed, I reflected on the fact that already – after just one game in charge – some things in the team had changed. The huddle for example. I’d decided it was something we would do, but that it would not necessarily be me who spoke all the time. I wanted to try to give other players opportunity to see what it was like to be the captain. I’d tell whoever was to speak the night before so they had time to think about it. Sometimes you could talk about absolute crap and we’d just have a bit of a giggle, but on other occasions there would be something more serious to get over.


I’d said when I took over that I wanted 11 captains on the pitch and a lot was made of it. I think people thought I was passing the buck, trying to get others to do the work, but I firmly believe when you are out in the field you should be thinking like a captain, thinking of the next bowling or fielding change. As a leader, it’s great when people come up with ideas because it is very easy to miss things. No matter how young or old a player was, how vast or tiny their experience, if they had an idea I wanted them to tell me. Then I’d decide what to do, whether to act on it or ignore it. This wasn’t confined to the pitch either. Anything that involved the team – training, preparation, behaviour, standards – absolutely anything, then their input would be appreciated if not necessarily implemented. I’d take it on board if it was good and say thanks, but no thanks if it was not.


I hope it helped the players feel that they could get involved more. There are captains, and Nasser was one, who like to do everything on their own. That’s the way he did the job. He wanted to make every decision and I’m not saying that’s wrong, just that it wasn’t the way I wanted to do it. I wanted to be a leader who could get the best out of others by delegation. I wanted other people to be making decisions, that way they would be involved all the time and there was less chance of their mind wandering and a mistake being made.


And if people start thinking, isn’t this the Australian philosophy, then all I’ll say is that whether we like the Aussies or not, they run a great cricket team. I’m not too proud to say that their system is one I would embrace and copy. I’d also duplicate the way they train. I have tried to get as much of an insight into the way they do things as I can. These ideas were just a reflection of my natural instincts. I have never read a book on captaincy and although I had respect for those I had served under – David Byas, Martyn Moxon and Darren Lehmann at Yorkshire; Stewart and Hussain with England – it was only in Nasser’s last couple of years that I started really thinking about leadership. Even when I led the England A tour I didn’t really think much about it. I just tried to do it in a way I liked. I admired Australia’s Steve Waugh. People say it’s difficult to judge him as a captain because he had a great team. I always say in response that he may have had a great team, but he also had to drive them on to win every game because people expected victory. He must have had superb man-management skills and personal motivation to keep that drive in their side. You need great players to win consistently, but you also have to know how to treat them. They can sometimes be the hardest to manage. He had ten other great players: for them to keep listening to his ideas and what he had to say, he must have had a lot of respect.


When Nasser was captain he did everything himself and I didn’t really feel as if I had much of an input. If I had an opinion I thought it might not be welcomed. That made me wander a bit on the pitch because I didn’t feel that I was going in the same direction as the captain. Maybe I wasn’t confident enough in my own ability or wasn’t secure enough of my position in the team to think that Nasser would want to hear my advice. He may not believe in my methods now but all I am trying to do is make it as open and as honest as I can for everybody.


I have always thought that if you’re a bowler, then you want your own field. The bowler is the only one who knows where he’s aiming and that gives him the best idea where the fielders should be. He also knows in his own mind how he is bowling and whether he wants a more attacking or defensive field. That’s why I try to tell them to be honest. If they are feeling a bit ropey and I’ve put four slips and a gully in and they don’t necessarily want that field, then they have to be honest and tell me. There can be a lot of bravado and front in cricket and it often obscures someone’s real feelings and leads to problems. If I feel that I have to overrule the bowler for the sake of the match and the team, then I do. But I can’t think of anything worse than knowing you are bowling to the wrong field. It’s like me batting and somebody saying: You’re going to take guard on off stump today. I’d say naff off. I’ll bat where I want to bat, I’ll play the way I want to play. That’s also how I’d look on it if I was a bowler. People might say that’s weak. Rubbish. Unless they are making a complete nonsense of themselves and the situation, then I am more than happy to go with their thoughts particularly if they are along the same line as my own. You want to give them the best opportunity to do well and if you give them what they ask for they have no excuses. That’s a big thing for me: no excuses. I think there are a few teams around the world who use that as their motto and I’m more than happy to make it ours. Prepare well, give people what they need and don’t leave them the get-out of ‘If only this or that had been different then I’d have performed.’ I think that’s the same kind of method that Sir Clive Woodward used in the Rugby World Cup with all his back-up staff. Our finances and budget aren’t quite as extensive as his but we try to make it easy for the players so all they have to do is concentrate on playing.


During the one-dayers, I was delighted because I, too, was able to focus on my cricket, though that would change later in the summer. One down after Old Trafford, we won at The Oval, where young Jimmy Anderson polished off Pakistan for 185 with our first hat-trick in 373 one-day internationals. Tres, with a ferocious 86, and Vikram Solanki, with 40 not out, helped us to a comfortable seven-wicket victory.


It was very important for the team to get their first win of the series and for me to get my first as captain. It gave the young players confidence, as they realised they had beaten a very good Pakistan team on a very good wicket. So far I hadn’t received any great stick in defeat or abundance of praise in victory.


It was becoming obvious that I was a little bit more laid back than Nasser and smiled a tad more. I knew there would always be comparisons with him because of the split captaincy. But my intention had always been just to be me; I wouldn’t try to be anybody else. All I tried to convey was that we were enjoying it. I didn’t want the players to see their leader stressed because if I saw my leader in that condition then I’d feel exactly the same. I always try to give an impression of calm and control no matter how I feel inside. For example, there had been a very tight situation in the first match against Pakistan and I’d had a giggle with Gough at the end of his run, just to try to relax him. I think little things like this are important. I didn’t want him running in at that point tight and stressed, I wanted him loose and smooth.
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