

[image: image]










[image: image]
















Copyright © 2021 by William M. Arkin


Cover design by Pete Garceau


Cover copyright © 2021 by Hachette Book Group, Inc.


Hachette Book Group supports the right to free expression and the value of copyright. The purpose of copyright is to encourage writers and artists to produce the creative works that enrich our culture.


The scanning, uploading, and distribution of this book without permission is a theft of the author’s intellectual property. If you would like permission to use material from the book (other than for review purposes), please contact permissions@hbgusa.com. Thank you for your support of the author’s rights.


PublicAffairs


Hachette Book Group


1290 Avenue of the Americas, New York, NY 10104


www.publicaffairsbooks.com


@Public_Affairs


First Edition: August 2021


Published by PublicAffairs, an imprint of Perseus Books, LLC, a subsidiary of Hachette Book Group, Inc. The PublicAffairs name and logo is a trademark of the Hachette Book Group.


The Hachette Speakers Bureau provides a wide range of authors for speaking events. To find out more, go to www.hachettespeakersbureau.com or call (866) 376-6591.


The publisher is not responsible for websites (or their content) that are not owned by the publisher.


Library of Congress Control Number: 2021938209


ISBNs: 978-1-5417-0106-9 (trade paperback original) 978-1-5417-0107-6 (e-book)


E3-20210702-JV-NF-ORI














To Rikki and Hannah
















Explore book giveaways, sneak peeks, deals, and more.









Tap here to learn more.







[image: PublicAffairs logo]














 


“Today: Less humid. Sunshine. High 79.”


Tuesday, September 11, 2001


“When it comes to foreign policy, we have a tongue-tied administration. After almost eight months in office, neither President Bush nor Secretary of State Colin Powell has made any comprehensive statement on foreign policy. It is hard to think of another administration that has done so little to explain what it want [sic] to do in foreign policy.”


Morton Abramowitz, “So Quiet at the Top,” op-ed appearing in the Washington Post the morning of September 11, 2001


3:05 p.m. (10 minutes): “Small Group Meeting with Leaders of the Muslim Community” in the Oval Office.


Schedule of the President, Tuesday, September 11, 2001
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INTRODUCTION


I count myself blessed that I’ve never had to ask myself what I wanted to do for a living and that I have found work—and a particular approach to my work—that fits an extremely patient and detail-oriented psyche. I served in US Army intelligence from 1974 to 1978 in West Berlin, responsible for keeping tabs on Soviet and East German military forces. And though I like to quip that I was once one of the world’s leading experts on two militaries that don’t even exist anymore, it taught me how to understand large systems and gave me a methodology to tackle a world of unknowns. After leaving the Army, I continued that same kind of nuts-and-bolts approach in delving into the secrets of nuclear weapons, building up my expertise by minutely ferreting out the topography of over 700 locations where US warheads were stored, filling index cards and then notebooks and then computer disks with data, even visiting sites to take a look. The product was the best-selling Nuclear Battlefields, featured on the front page of almost every newspaper in the United States and around the world, subject of an ABC 20/20 segment, the dense and serious book even mentioned in a late-night Johnny Carson monologue. After that, I worked on and coauthored four volumes of the Nuclear Weapons Databook series, the essential Cold War reference sponsored by the Natural Resources Defense Council.


When it came to the superstructure of everything from warheads to bunkers, I was a go-to expert for the news media. Eventually I found myself as a consultant to numerous organizations and at NBC, where I developed stories and made news. I developed sources inside the military, read the documents no one else did, wrote lists and timelines, obsessed about the details. And then with the end of the Cold War, I shifted my attention to understanding conventional warfare and airpower, ending up as the first military expert allowed into Iraq by the government of Saddam Hussein after Desert Storm in 1991. There, I methodically catalogued what had been bombed and the impact, both militarily and on the civilian population. Based on that, I was invited to present my findings to various military and intelligence audiences and eventually became an adjunct professor at the US Air Force’s School of Advanced Airpower Studies, consulting for the Air Force on the direct and reverberating effects of warfare on the civilian population. Human Rights Watch and then the United Nations hired me to conduct post-bombing assessments in Iraq, the former Yugoslavia, Lebanon, Afghanistan, and other places.


On the day of 9/11, NBC News sent a limousine to my home in Vermont to bring me to New York to provide expert analysis. I remember quipping at the time that what I knew about al Qaeda could probably fit into a thimble. But NBC said that was an ocean compared to what most knew. And I was the guy who uniquely understood the secret world, and that meant I could explain what was going on behind the scenes in Washington and then in Afghanistan (and eventually Iraq). I can vividly remember sitting with Tom Brokaw and various senior producers, schooling them on emergency procedures of government, on this weapon and that target, and then eventually coming full circle back to weapons of mass destruction when the Iraq debacle approached. Suffice it to say I knew the details, how the military thought, and how government and the secret agencies worked.


For the final four months of 2001, I worked 18-hour days and lived out of a suitcase in New York, reporting on the aftermath of the al Qaeda attacks and the broadening Afghanistan war. As the United States recovered from 9/11, it was clear that there was so much going on in obscure corners as the system transitioned to a permanent wartime posture. And because it was wartime and in that post-9/11 frenzy, the secrecy was intense, and information was hard to get to. Pentagon spokespeople urged us not to do this and that story, to not reveal Dick Cheney’s “secure location,” to not talk about some new weapon, to not even mention organizations that were struggling with their own quick study. As a simultaneous consultant to the Air Force, I also felt the change—a tightening of the reins on information, a closing of doors and of minds, a change in day-to-day routines as people and institutions responded to perceived vulnerabilities and were overwhelmed by the task ahead.


I’ve applied my usual rigor and obsessiveness to try to make sense of the sequence of events that unfolded after 9/11, specifically the world of emergency procedures. Before 9/11, I’d already become one of the world’s leading experts on the obscure subject of continuity of government. After the attacks, there was an eruption of new activity. I detected small clues of changes afoot, clues that I compiled into spreadsheets and timelines, tracking not just the seminal day but its effects. In Codenames, based on a ridiculous database I created, I wrote about the explosion of government secrecy and revealed thousands of programs. In Top Secret America, I researched the growth of post-9/11 organizations and the private companies that had just as much come to fight this new kind of war. In American Coup, I wrote about the encroachment of homeland security into every aspect of American civilian life. In Unmanned, I wrote about the advances in drone technology and the changes precipitated by the creation of a worldwide warfare network. And in The Generals Have No Clothes, I wrote about the resilience of that physical infrastructure of perpetual war, how it sustained the invisible enterprise and the task ahead in closing the chapter on 9/11.


Through it all, aided by trips to the Middle East and South Asia, I’ve become obsessed with the 9/11 terrorists—who they were, what they thought, how they did it. I compiled a million-word timeline of their lives and their paths to that day. I read everything, talked to the experts, contacted their families, and finally was leaked thousands of pages of interrogations and debriefings from black sites and Guantanamo Bay. That fed my labor of love, the 700-page History in One Act: A Novel of 9/11. It is a richly reimagined prequel and alternate history from the point of view of the terrorists and from the bowels of the secret agencies.


But 9/11 itself remains the day the world turned. We’ve seen, with every anniversary, with every new study, with every autobiography and contemporary history, that the day continues to stand front and center. Even in this past year, during COVID-19 and amid nationwide protests, the anniversary interrupted everything else. That Tuesday in September is undoubtedly the most studied day of our lifetimes. Almost everyone who was old enough remembers the details—where they were, how they felt, what it meant to them.


Yet so many of the memories are brief, visual, and fragmentary. Astoundingly, there is still no definitive account of what happened within the US government. The official 9/11 Commission report was constrained by sanitizing bipartisanship and hampered by crushing government secrecy. Most of the principals and agencies have written their own stories, but they are filled with all the glory and obfuscation of self-promotion. There are some fine outside books—particularly Garrett Graff’s The Only Plane in the Sky and Mitchell Zuckoff’s Fall and Rise: The Story of 9/11—but these and most others focus on the individual stories of human tragedy. The true facts of the federal government’s response, particularly the nooks and crannies of the secret agencies and procedures, remain mysterious and overlaid with misinformation. And yet what happened to those agencies that day has shaped much of the world we live in now.


What went wrong—and why so many people had to die—is, of course, where almost every narrative and study goes. That approach is essential, but unfortunately for both public and expert understanding, the goal in such studies seems to be to seek out explanations for government failure in order to justify reform and greater spending. Others who are obsessed with this day seem intent on finding conspiracies and intentional wrongdoing. Herein lies the circular conundrum of secrecy: because the “story” of 9/11 hasn’t been fully and transparently told, many believe that something sinister is being intentionally withheld. Thus, two decades after 9/11, public opinion remains deeply divided. Polling consistently shows that more than half of Americans believe that the government is hiding something, while one-quarter to one-half think that the government even had some involvement in perpetrating the attacks.1 When as presidential candidate, Donald Trump floated 9/11 conspiracy theories, he was consistently applauded.2


So much dissatisfaction and confusion points to a problem of public trust, one that has grown since 9/11 and has been exacerbated by the economic failures of 2008, the government response to the COVID pandemic in 2020, and plenty of smaller crises along the way. Goaded by the internet of rumors and alternative speculations, the public is as confused as ever in believing that the government knows what it is doing.


My personality leads me away from speculation and feeds instead on the verifiable details that, far from hiding in plain sight, often require a certain expertise to be found. To create On That Day, I’ve plumbed the documents and recollections, new sources, and newly declassified documents. I’ve tried not just to put down on paper all the contradictions and mistakes but also to explain the inconsistencies and what they mean. As complete as I think On That Day is, there is also so much that is being kept secret: about the decision-making that day, about false alarms and confused intelligence, about the government’s preparations for leadership continuity, about the workings of the Secret Service and the White House Military Office, about military alerts, and even about the role nuclear weapons played.


What the timeline shows is an astounding lack of thought regarding two issues that still very much shape our world: continuity of government (COG) and relations with Russia. In the former, only one of 16 constitutional successors to the presidency did as the prepared plans specified they should. Put another way, billions of dollars had been spent to prepare for this very type of event. But when the condition presented itself for the government to take action to increase its chances for survival, leaders brushed the apparatus aside. Only House Speaker Dennis Hastert—third in line to the presidency and now a convicted felon—went where he was supposed to. Everyone else refused to evacuate Washington. One would think that the experience that day would have led to reforms to create a workable and modern system. But the reality is that although billions of dollars were spent to make the flawed system better, its contradictions and irrelevance were once again showcased in the early months of COVID-19.


Never really discussed by the 9/11 Commission or others who specialize in matters of strategic stability is the Pentagon decision to shift US military forces to DEFCON 3, the highest level of alert for the US military since the 1973 Arab-Israeli war. The meager justification for a DEFCON 3 declaration on 9/11 was that the attacks in the United States might be followed by others overseas or that the attacks themselves were the opening salvo of a war. The decision by Donald Rumsfeld (egged on by Dick Cheney) reveals an appalling absence of intelligence regarding what was happening in the world but also a recklessness regarding a monumental decision where those ordering the shift had no idea what it actually would mean.


There is no evidence, moreover, apart from some ships based in Norfolk, Virginia, leaving port to assist in air defense, that the declaration had any actual effect—that is, that anything tangible resulted from the military declaring a historic alert. That is what we know based on the public record. What was actually done regarding the readiness of hidden intelligence assets or even the nuclear arsenal remains a closely guarded secret. What we do know is that the DEFCON order was alarming enough to Russian leader Vladimir Putin that the Kremlin contacted the White House to inquire what US intentions were. The official histories gloss over the tensions—and the implications. And yet truly another disaster could have been precipitated.


Two decades after 9/11, the government bureaucracy is constantly practicing, writing, and revising multiple plans of what to do in a crisis moment, even what to do if nuclear weapons are 30 minutes away from destroying Washington. It seems that little of what goes on connects back to the events and trauma of that day and to its significant lessons. That connection is essential because much of what happened on 9/11 was so seat-of-the-pants—government officials ignoring plans and procedures in the name of personal preference or expediency, decisions being made without any basis in fact, constant confusion ruling regarding what to do and even why. What the timeline shows is how much leaders were preoccupied with the most mundane of activities—getting phone calls through, finding and protecting their loved ones, keeping up with the news, struggling with the rumor mill.


Much of this sounds a lot like COVID-19. Continuity and emergency actions again became important when questions of the president and vice president separating were raised or whether Congress could have a “virtual” quorum, and then, later, who was in charge during the January 6, 2021, attack at the Capitol. We are told that so many of the organizational and technological deficiencies of 9/11 have been corrected, but in an age where information overload is exponentially worse, and where cyberthreats raise questions about the reliability of communications and decision-making, there is no particular reason to believe that the very same issues won’t repeat themselves in future crises.


From the minute detailing of 9/11, I come away with the stark conviction that hardly any of the most difficult issues of government—even including basic accountability—have been resolved. It is my hope, as a national security specialist, journalist, and citizen, that this timeline serves as a reminder not just of how unexpected and earth-shattering the attacks were but also of how much scar tissue remains. To me, the nature of the chaos unleashed that day, its enduring nature, where everyone is to blame and no one is to blame, is a better starting point for understanding the impact—how it influenced how the United States undertook the largest federal reorganization ever, how the country went to war and then never stopped, and how we continue to repeat so many of the same behaviors. It should all help to explain the frailty of our world, the very human weaknesses and peculiarities of our leaders, and the power of gigantic systems—systems that sometimes do exactly what they’re set up to do, taking over when humans falter, but also systems that are unable to pivot to new conditions and actual emergencies.


Twenty years on, we struggle endlessly over what to do about the wages of perpetual war; what to do with the poorly focused Department of Homeland Security; why we have a director of National Intelligence (and what the now-bloated organization does); what as a nation we should do about Russia, China, Iran, or North Korea; even what we should do (still) about Afghanistan and Iraq. Those persistent questions are the enduring legacy of 9/11.


Almost 60 years ago, another event equally seized the United States—the 1962 Cuban Missile Crisis—and it has similarly been closely examined, becoming a seminal event in debating Cold War strategies and models of decision-making. Graham Allison’s Essence of Decision has been a staple at graduate schools and war colleges for decades, and the crisis itself has been the subject of tabletop war games and mock debates. And yet only with the end of the Cold War, when the Soviet participants themselves could tell their stories from their perspective—and as the public policy community took serious moves to revisit the crisis—did the truth emerge: of the miscommunications and autonomous actions of the armed forces, of a mercurial Soviet leader isolated and without much information. The theory that the two sides were deliberate in their counsel was punctured. It was also later revealed that President Kennedy used his brother as a back channel to the Soviets, a fact unknown for years—and one that also demonstrates how precarious established systems can be, particularly when they assume they are the only systems that exist.


On That Day aims to show the untidy, unsystematic nature of government faced with a wholly unexpected crisis. It contains more than 1,000 separate entries from 4:45 a.m. (EST) to 11:50 p.m., but this is itself a limited selection. Because the book focuses on federal government action, the story of what happened in New York City is given only the most cursory treatment. And for the best-documented agencies—the Federal Aviation Administration (FAA)3 and the New York City Fire Department (FDNY),4 only the most abbreviated entries are included. News media reporting from that day is also kept at a minimum. The focus is as much as possible on federal government action and the tangle of information that flooded in as decision makers grappled with the day.


The timeline is based as much as possible on original government documentation and firsthand accounts from the key federal government participants. Most of the principals—Bush, Cheney, Rice, and so on—have written memoirs, and they are referenced throughout. Most are muddled about timing, and some—Donald Rumsfeld’s, for example—have specificity while also glossing over any mistakes or controversies. When it comes to the federal government’s official response, there aren’t a thousand versions of what happened, but there are hundreds. For the FAA, the North American Aerospace Defense Command (NORAD), and the Pentagon’s ongoing teleconferences, logs and transcripts are available, sometimes with precise times and sometimes with verbatim conversations. But there are also multiple versions of the same, and many disagree and are contradictory. Throughout, I’ve endeavored to correct mistaken times and reconcile the multiple versions. And where the official documentation and transcripts clearly disagree with the iconic (and unblemished) stories that persist in conventional retellings, I’ve provided the actual course of events. I have included the many contemporaneous reports of erroneous information—of planes going this way and that, of other hijackings, and of bomb threats—in cursory form to highlight the barrage of bad information that stressed decision makers. And I have tried to untangle many of the lingering controversies—for instance, when (and how) President Bush gave the order allowing military pilots to shoot down a civilian airliner, providing comments where mysteries still persist.


Though I have mostly used chronologies of the federal government and the 9/11 Commission, I have also found the reporting and chronologies of the Associated Press (AP) and CNN most useful, particularly in understanding when events were publicly reported or known. Numerous privately compiled timelines and histories were consulted, and my thanks go out to all who have diligently tried over the years to reconstruct what happened. The Internet Archive television news compilation for “Understanding 9/11” (https://archive.org/details/911/day/20010911) was invaluable and is recommended for further research.


The 9/11 Commission (the National Commission on Terrorist Attacks upon the United States) is, of course, the definitive source. Its final report did a fine job of providing a comprehensive overview, but it was also hampered in its desire to be nonpartisan and “useful” for organizational and legislative recommendations. In other words, it wasn’t just a history. The archives of the Commission—its notes and working aids and its many interviews and memoranda—were far more important sources. The National Archives maintains a fine library and fully searchable index of the records (https://www.archives.gov/research/9-11), though thousands of documents remain partially or completely classified. For this timeline, the most useful materials contained within those archives are the records of NORAD and the Secret Service, available nowhere else.5


The George W. Bush Presidential Library and Museum (https://georgewbushlibrary.smu.edu/) is a second invaluable archive, containing photographs, documents, and finding aids. The library maintains an archival research guide specifically for 9/11. Its new and partially declassified Bush presidential diary for that day, released in 2016, was a valuable document in clarifying times and actions.6


The FBI Working Draft Chronology of Events for Hijackers and Associates, n.d. (2001–2002), Secret (partially declassified, hereafter FBI Working Draft Chronology) was obtained originally from agents who prepared the material. There are many versions of this document, as well as FBI timelines from Florida, New York, Boston, and other locations. They are the definitive source for the actions of the terrorists.


The final reports of the National Institute of Standards and Technology (NIST) investigation of the World Trade Center (https://www.nist.gov/el/final-reports-nist-world-trade-center-disaster-investigation) provides information available nowhere else. The NIST NCSTAR (National Construction Safety Team Act Report) 108, Chronology of Emergency Responder Operations, World Trade Center Attack, September 11, 2001 (hereafter NIST Chronology), was key to precisely matching early-morning events to government reactions.


Alas, though, the “official” Defense Department histories—Pentagon 9/11 and The First 109 Minutes: 9/11 and the US Air Force—are largely promotional and not reliable for historical research. The oral histories and stories therein are useful, but the times are muddled, and as unclassified histories written for public consumption, they ignore any complicated or controversial issues. However, the Naval History and Heritage Command (https://www.history.navy.mil/browse-by-topic/wars-conflicts-and-operations/sept-11-attack.html) has compiled pointers to some fine oral histories.


For additional original reporting that, in particular, captures the vast emotional shock and trauma that people experienced and had to fight their way through, I recommend some excellent books: Garett M. Graff, The Only Plane in the Sky; Mitchell Zuckoff, Fall and Rise: The Story of 9/11; Erik Ronningen, From the Inside Out: Harrowing Escapes from the Twin Towers of the World Trade Center; and Jim Dwyer and Kevin Flynn, 102 Minutes: The Untold Story of the Fight to Survive Inside the Twin Towers.


In commenting about the quality of the information he received on 9/11, President Bush later wrote, “When we did receive information, it was often contradictory and sometimes downright wrong.”7 NORAD commander Gen. Ralph “Ed” Eberhart later told the 9/11 Commission that the logs compiled that day “were not exactly correct.” He said that in “no way” were the timelines created as a “falsification of the truth” but that the contemporaneous records, because of the Niagara Falls of information and human error, do not always agree with reconstructions of actual events.8 I agree with him, and that is the point of this book.


Footnotes
 

1. American public opinion polls show:


• more than half of the American public believes that the US government is concealing information;


• half believe the Bush administration and the intelligence agencies knew more than they admit;


• as many as three-quarters do not accept government explanations; and


• a quarter to a third believe the US government helped plan the attacks or consciously failed to act to stop them.


See additional discussion (and sourcing) of public opinion around 9/11 in The Generals Have No Clothes.


2. See, for example, Tim Hains, “Donald Trump on 9/11: ‘You Will Find Out Who Really Knocked Down the World Trade Center,’” RealClear Politics, February 17, 2016.


3. Numerous FAA logs exist, from Washington headquarters, from the Herndon Command Center, from the various regions, and from their subordinate centers. They are collectively referred to as “FAA logs” in the notes unless otherwise specified. The entries reflect the time that entries are made into logs, not necessarily the precise time of the event itself. The exceptional FAA documents referred to are as follows:


• Chronology of September 11, 2001, compiled by the FAA (AAT-20) on September 18, 2001, with no sources (located in the National Archives and retrievable as document 7602265; hereafter FAA Chronology of September 11, 2001).


• FAA, Chronology of Events, September 11, 2001, n.d. (2001) (located in the National Archives and retrievable as document 7597160; hereafter FAA Chronology of Events).


• FAA, 3 DCC 1708 Chronology 911 Timeline 1228-0044Z REDACT-SEALED.pdf (located in the National Archives and retrievable as document 7597219; hereafter DCC Timeline).


• The National Archives Catalog, FAA, Chronology of Events, n.d. (2001) (located in the National Archives and retrievable as document 7596061; hereafter National Archives Chronology).


4. The report, “FDNY Fire Operations Response on September 11,” is archived at http://www.nyc.gov/html/fdny/pdf/mck_report/fire_operations_response.pdf (and is hereafter referred to as FDNY Report).


5. The 9/11 Commission, “Memorandum for the Record, Event: North American Aerospace Defense Command (NORAD) Field Site Visit, Type of Event: Interview with CINCNORAD (Commander in Chief NORAD) General ‘Ed’ Eberhart, March 1, 2004” (hereafter 9/11 Commission NORAD MFR), is the most useful single document.


6. See “The Daily Diary of President George W. Bush, September 11, 2001,” partially declassified (hereafter Presidential Daily Diary, partially declassified).


7. George W. Bush, Decision Points (New York: Crown, 2010), p. 131.


8. See 9/11 Commission Memorandum for the Record, Interview with CINC NORAD (Commander in Chief NORAD), General Edward “Ed” Eberhart, March 1, 2004.














THAT DAY


On September 11, 2001, two hijacked commercial airliners crashed into the north and south towers of the World Trade Center. Soon thereafter, the Pentagon was struck by a third hijacked plane. A fourth hijacked plane, suspected to be bound for the US Capitol building, crashed into a field in Somerset County in southern Pennsylvania when passengers managed to overpower the hijackers.


The attacks that day killed 3,030 US citizens and other nationals.9 There were 2,735 persons who died in the attacks on the twin towers in New York: 2,184 occupying the two buildings, 129 aboard the two aircraft (119 passengers and crew, and 10 hijackers), 343 New York City firefighters, 71 law enforcement officers (including 60 New York City and Port Authority police), and 8 private emergency medical technicians and paramedics. A total of 189 were killed at the Pentagon: 125 uniformed military, civilian, and contractor personnel and 64 passengers, crew, and terrorists.10 Forty-four died in Pennsylvania.


Footnotes


9. It is important to note that years after the attack, the remains of 1,161 people killed in New York were still unidentified. And countless others have died from exposures to deadly substances; furthermore, there are victims and first responders who are still suffering two decades later.


10. The Department of the Army, with 75 dead, including 22 soldiers, 47 civilian employees, and 6 contractors, suffered more casualties than any other Department of Defense organization. “Most of the Army’s losses were soldiers and civilians located in offices on the first and second floors of the Pentagon, between the fourth and sixth corridors. Two Department of the Army offices were particularly hard hit by the attack. Thirty-two civilians working for the Resource Management Directorate of the Office of the Administrative Assistant to the Secretary of the Army were killed. Twenty-six personnel in the Office of the Deputy Chief of Staff for Personnel lost their lives, including the deputy chief of staff, Lt. Gen. Timothy J. Maude. He was the highest-ranking soldier to die in the attack.” See “Department of the Army: Historical Summary Fiscal Year 2001,” p. 55.














CHAPTER 1


A ROUTINE TUESDAY


The Bush administration’s national security titans—Cheney, Powell, Rumsfeld, Condoleezza Rice, and more—all Cold War (and Iraq) veterans, came into office to shepherd the inexperienced George W. through crises, covering the Texas governor’s backside and covering the globe. With no particular threat to US national security on the horizon, the titans made a return to foreign policy fundamentals of US interest and a respect for the United States their priority. There’d be no more swatting at flies, no more soldiers wasted as peacekeepers, no more nation building or humanitarian crusades. Rice wrote that a foreign policy was required that “separates the important from the trivial” and that the Clinton administration “assiduously avoided implementing such an agenda.” Terrorism, Rice wrote, only needed attending to insofar as it was used by rogue states to advance their interests.


Whatever intelligence there might have been about al Qaeda and whatever warnings were or were not conveyed and heeded, what was clear in this week after summer vacations and the Labor Day weekend was that the world was calm enough that the Bush administration could move forward with confidence that national security wasn’t of concern. Carrying out the First Lady’s agenda, the president went to Sarasota, Florida, to promote early reading. Neither of his primary national security advisers (Rice or her deputy, Stephen Hadley) accompanied him, itself an unprecedented practice. Secretary of State Powell was in Peru. Treasury Secretary Paul H. O’Neill was in Japan. Attorney General John Ashcroft was flying to Milwaukee, also to promote reading. Joe Allbaugh, the director of FEMA, was in Montana at a conference of state emergency managers. Even the head of government-wide COG didn’t go to Florida (as he normally would). And neither was he in the White House. He was instead in New York, scouting locations for Bush’s upcoming visit to the United Nations.


In the military, the chairman of the Joint Chiefs of Staff Army Gen. Henry “Hugh” Shelton, in his last weeks before his retirement, was also flying across the Atlantic on his way to say goodbye to his counterparts in Europe. Army Gen. Tommy Franks, commander of US Central Command (CENTCOM) and responsible for the Middle East, was also not at his headquarters in Florida but rather in Greece, on his way to a general tour of his domain, with terrorism not even a part of his agenda.


4:45 a.m.: UA Flight 93 hijacker pilot Ziad Jarrah starts making telephone calls at the Days Inn Newark Airport Hotel.11 For the next two hours, he makes calls to local numbers and long distance to numbers in Lebanon, France, and Germany using an AT&T prepaid calling card.12


Jarrah places five telephone calls to Lebanon (his home country), one call to France, and one call to his wife, Aysel Senguen, in Germany. In this brief call, he is said to have told Senguen that he loves her.13


Jarrah flew from Atlanta, Georgia, to Germany on October 7, 2000, and then traveled with Senguen to Paris for a belated honeymoon before returning to Florida on October 29. During the trip, the Navy destroyer USS Cole was attacked in Yemen, and Jarrah thought he might have difficulty reentering. He didn’t. The Paris trip was the first of five foreign trips Jarrah would take during his time in the United States. His relationship with Senguen remained close throughout his time in the United States, and he “made hundreds of phone calls to her and communicated frequently by email.”14


5:00 a.m.: NPR’s Morning Edition airs a story about President Bush visiting a school in Sarasota, Florida.


5:01 a.m.: UA Flight 175 hijacker pilot Marwan al-Shehhi is at the Milner Hotel in Boston and receives a call on his cell phone from Ziad Jarrah. The call lasts for one minute.15


5:30 a.m.: Laura Wunderlin-VanArsdal, a teacher at Emma E. Booker Elementary School, says, “Many of us had gotten up at 5:30 or earlier that morning, to be sure we made it to school at 7:30 to be checked through the metal detectors and receive our ‘Stage Party’ pass to allow us to meet the president.”


President Bush is scheduled to appear at the school at 9:00 a.m.


5:33 a.m.: AA Flight 11 hijacker pilot Mohammed Atta and Abdul Aziz al-Omari (a “muscleman” on that flight) check out of Room 233 at the Comfort Inn, 90 Maine Mall Road, in South Portland, Maine. They pay for their room with Atta’s Visa debit card.16


On September 9, Atta had rented a blue Nissan Altima from Alamo Rent-a-Car and picked up al-Omari on their way to Portland.17


“Shortly after noon on the day before the attacks, Atta left the Milner Hotel [in Boston], picked up Abdul Aziz al-Omari at the Park Inn [in Newtown, MA], and drove to Portland, Maine in a rented Nissan Altima.” They check into the Comfort Inn in South Portland at 5:43 p.m. on September 10. Atta and al-Omari “are seen together on several occasions in the Portland area later that evening,” according to the FBI.18


“The two spent their last night pursuing ordinary activities: making ATM withdrawals, eating pizza, and shopping at a convenience store. Their three fellow hijackers for Flight 11 stayed together in a hotel in Newton, MA, just outside of Boston.”19


The two are caught on security cameras visiting a gas station, two ATMs, and a Walmart in Scarborough, Maine.


The FBI believes that on the morning of September 10, Atta drove through New York City, visiting the World Trade Center to obtain coordinates for a GPS navigation device that he used on 9/11 as a backup to locate the building.20


5:40 a.m.: AA Flight 11. Mohammed Atta’s blue Nissan Altima enters the Portland Jetport parking facility.21


Atta is photographed by airport security entering the Portland Jetport. He leaves his rental car in the parking facility rather than return the car to the rental agency.22


5:43 a.m.: AA Flight 11. Mohammed Atta and Abdul Aziz al-Omari check in at the US Airways ticket counter at the Portland Jetport.23


Atta checks two pieces of luggage, one owned by al-Omari.24


“The agent who checked in the two hijackers recalled that when he handed Atta his boarding pass, Atta asked why he was not given a boarding pass for his connecting flight on American Airlines from Boston to Los Angeles. The agent explained to Atta that he would have to check in with American Airlines in Boston to obtain the boarding pass for the second leg of his itinerary. The agent remembered that Atta clenched his jaw and looked as though he was about to get angry. Atta stated that he was assured he would have ‘one-step check-in.’ The agent told them that they had better get going if they were to make their flight. He said that Atta looked as if he were about to say something in anger but turned to leave. Both Atta and Omari departed for the security checkpoint.”25


Atta is randomly selected for additional security scrutiny by the Computer Assisted Passenger Prescreening System (CAPPS). His checked bag is held off the plane until it is confirmed that he has boarded. It is then loaded and checked through to AA Flight 11 (though it is never transferred).26


Al-Omari makes a cash withdrawal from an ATM at the Portland airport.27
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At the Portland, Maine, Jetport, Mohammed Atta and Aziz al-Omari go through security. (Source: FBI)
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(Source: 9/11 Commission)


5:45 a.m.: AA Flight 11. Mohammed Atta goes through security at Portland Jetport. The security picture of him is taken around 5:45 a.m. as he passes through security before boarding a flight to Boston with Abdul Aziz al-Omari.28


“At 5:45 a.m., Atta and Omari arrived at the sole security checkpoint at the Portland International Jetport. This checkpoint was under the custodial responsibility of Delta Airlines, which contracted for security screening services with Globe Aviation Services. The checkpoint had two lanes, each outfitted with a walk-through metal detector and x-ray equipment to help detect weapons.


“The videotape showed that Atta and al-Omari entered the walk through metal detector at 5:45:03 a.m. A screener was stationed at the device to monitor the screening. Though not conclusive, the video suggests that neither of the subjects set off the metal detector. Both Atta and al-Omari proceeded from the magnetometer immediately to the x-ray belt. Atta picked up a black shoulder bag. Al-Omari claimed a similar bag, and also a smaller black case that he held in both hands. The item cannot be identified but resembled a camera or camcorder case. Neither of the bags was physically examined by a screener, a step that is required if the x-ray monitor displays a suspicious item. Both of the subjects passed out of view of the video camera at 5:45:15 a.m.”29


5:52 a.m.: UA Flight 175. Hamza al-Ghamdi and Ahmed al-Ghamdi, musclemen, check out of Room 241, Days Hotel, 1234 Soldiers Field Road, Boston, Massachusetts.30


FBI investigators say that the desk clerk notes the heavy scent of cologne on Hamza al-Ghamdi. He requests that the clerk call for a taxicab.31


6:00 a.m.: AA Flight 11. Mohammed Atta and Abdul Aziz al-Omari board US Airways 5930 (operated by Colgan Air) leaving Portland, Maine, en route to Boston Logan. The Beechcraft 1900C model is carrying 8 passengers (19 are possible). Atta sits in seat 9, in the final row.32


“Seating aboard the Colgan flight was open rather than assigned. Eight passengers boarded the flight, including Atta and Omari. The flight crew included a pilot and a first officer who also served as the flight attendant. Atta and Omari were the last to board the aircraft and sat in the last row of the plane—row 9.… It departed from Gate 11 on time at 6:00 a.m., arriving at Gate B9 (A) at Boston Logan International Airport at approximately 6:45 a.m., one hour before the scheduled departure of [AA] Flight 11.”33


Fellow passenger Roger Quirion will later say Atta and al-Omari kept quiet and did not draw attention to themselves. Quirion says, “They struck me as business travelers. They were sitting down, talking, seems like they were going over some paperwork.”34


6:00 a.m.: In New York City, the polls open for primary elections for local offices, including for mayor.


6:00 a.m.: White House National Security Adviser (NSA) Condoleezza Rice arrives at her West Wing office. She reads various news clippings, cables, and intelligence reports. “There was nothing remarkable,” she says.35


Usually Rice or her deputy, Stephen Hadley, goes along on presidential trips, but because President Bush’s trip was short and did not have to do with national security, they sent Navy Capt. Deborah Loewer, director of the White House Situation Room (WHSR), in their stead.


6:00 a.m.: At command centers throughout the North American Aerospace Defense Command (NORAD), personnel prepare for day two of exercise Vigilant Guardian 01-2, a “homeland defense” exercise being held simultaneous with and as an adjunct to Global Guardian, the annual nuclear war game sponsored by US Strategic Command (STRATCOM).36


The interlocking series of domestic war games (still practiced today, mostly under different names) included not only Vigilant Guard and Global Guardian but also Apollo Guardian (a command-and-control exercise), Ellipse Alpha (a national-level emergency decision-making exercise), and Crown Vigilance (an air combat command exercise).37


Vigilant Guardian, planned for August 20–September 13, included “an exercise that would pose an imaginary crisis to North American Air Defense outposts nationwide” and “an air defense exercise simulating an attack on the United States.” According to the 9/11 Commission, it “postulated a bomber attack from the former Soviet Union.”38 Though often referred to as a bilateral US-Canadian NORAD exercise, it was actually sponsored by US Space Command (SPACECOM), the US-only command responsible for Cold War homeland defense.


Global Guardian 01-2, scheduled for August 20–September 30, was the annual STRATCOM war game. Though the “live play” element of Vigilant Guardian was only in its second day, on the morning of 9/11, Global Guardian was in full swing. Three dozen real nuclear weapons had been loaded on board heavy bombers in North Dakota, Missouri, and Louisiana as part of the exercise. Land-based missile crews were on simulated alert, as were several Trident submarines. Three Nebraska-based E-4B National Airborne Operations Center (NAOC) aircraft were also participating, according to news media accounts.39


Ellipse Alpha 01, September 1–14, is a periodic Joint Chiefs of Staff crisis decision-making exercise, conducted by US Joint Forces Command (JFCOM) Joint Warfighting Center. Nothing is known about this exercise.


6:15 a.m.: (Approximate time) AA Flight 77 hijacker pilot Hani Hanjour and Majed Moqed, one of the musclemen, check out of the Budget Host Valencia Motel in Laurel, Maryland.40


6:15 a.m.: (Approximate time) UA Flight 175. Hamza al-Ghamdi and Ahmed al-Ghamdi, musclemen, arrive at Boston Logan airport.41 A Bay State cab driven by Jean Guerier picked the two up and took them to the airport. Guerier (incorrectly) reports that he arrives at the airport at 6:45 a.m. He specifically remembers the fare, he says, because the passenger only gave him a 15-cent tip.42


6:20 a.m.: UA Flight 175. Marwan al-Shehhi checks out of Room 308 at the Milner Hotel in Boston.43 Fayez Banihammad and Mohand al-Shehri, musclemen, check out of Room 408 of the same hotel.44 The three drive to Boston Logan in a Hyundai rental car.45


6:20 a.m.: UA Flight 175. Hamza al-Ghamdi and Ahmed al-Ghamdi check in at the United airlines ticket counter at Boston Logan. They approach a United Airlines customer service representative, who immediately refers them to another agent because one of the men presents an identification “certificate” that the first agent is unfamiliar with.


This second customer service representative says that one of the two men told her that he needed a ticket. She examines his documents and finds that he already has a UA envelope with an itinerary and ticket. She tells him that he does not need a ticket but should check in. The United agent recalls that the men checked two bags. She thought each had one carry-on bag resembling a briefcase. She recalled that each man had “problems” answering the standard security questions and that she had to repeat them “very slowly.” After the questioning, the men depart the counter area for the security checkpoint.46


6:22 a.m.: AA Flight 77 muscleman Nawaf al-Hazmi and reportedly three other unidentified males check out of Room 122, Marriott Residence Inn, 315 Elden Street, Herndon, Virginia.47


6:28 a.m.: President Bush is picked up at the Colony Beach and Tennis Resort, Longboat Key, Florida, to go for a run.48


The president had arrived at the Colony Beach and Tennis Resort on Longboat Key at 6:30 p.m. on September 10 and spent the night. He was accompanied by, among others, White House Chief of Staff Andrew Card, Senior Adviser Karl Rove, White House senior staffers Dan Bartlett and Ari Fleischer, Capt. Deborah Loewer, and Secretary of Education Roderick R. Paige.


6:30 a.m.: AA Flight 77 muscleman Nawaf al-Hazmi and three unidentified males get a Dulles Airport taxi from the Marriot Residence Inn to Dulles International Airport (IAP).49


6:30 a.m.: UA Flight 175. Ahmed al-Ghamdi’s two checked bags are loaded on the aircraft.50


6:31 a.m.: President Bush arrives at the golf course at the Colony Beach and Tennis Resort in Longboat Key to go for a run.51


6:40 a.m.: President Bush begins his morning run.52


6:45 a.m.: AA Flight 11. Mohammed Atta and Abdul Aziz al-Omari arrive at Boston Logan aboard US Airways Flight 5930 from Portland, Maine.53


“Atta and Omari arrived at Boston Logan, Terminal B, Gate B9A. Atta and Omari still had their carry-on shoulder bags. Atta’s two checked bags were unloaded from the Colgan Air flight. The luggage tags indicated that they should be transferred to American Airlines Flight 11 from Boston to Los Angeles International Airport (LAX). Security rules did not require additional screening or special security handling of Atta’s luggage. After exiting the aircraft, Atta and Omari crossed a parking lot that separated their arrival and departure terminals. They were observed asking for directions.”54


6:45 a.m.: UA Flight 175. Marwan al-Shehhi and two of the musclemen arrive at Boston Logan in their Hyundai rental car. They park in the Central Parking Garage on the second deck in row W.55


6:45 a.m.: AA Flight 11. Wail al-Shehri, Waleed al-Shehri, and Satam al-Suqami, all musclemen, arrive at Boston Logan.56


Waleed spent the night at the Park Inn Hotel, Room 433, in Newton, Massachusetts. He rents a white Mitsubishi Mirage and drives to Boston Logan and parks. Witnesses later state that three males are in the car.57


“A witness, who parks in adjacent parking place, observes the arrival of the three hijackers and describes them as ‘Palestinians.’”58


6:50 a.m.: Vice President Cheney receives his President’s Daily Brief (PDB) in the library of his residence, located on the grounds of the Naval Observatory in Washington, DC.


6:50 a.m.: UA Flight 175. Marwan al-Shehhi’s checked bag is loaded.59


6:52 a.m.: AA Flight 11. Mohammed Atta receives a cell phone call from a pay phone located inside Terminal C at Boston Logan. This call is believed to have originated from one of the UA Flight 175 hijackers boarding in Terminal C.60


“Telephone records show that a phone call was placed from a pay phone in the gate area from which [UA] Flight 175 departed to Atta’s cell phone at 6:52 a.m.”61


The 9/11 Commission concluded that call suggested that the hijacking teams were in tactical communications and possible go or no-go determinations. Another consideration is that the hijackers were saying goodbye to each other, particularly Mohammed Atta and Marwan al-Shehhi, who had lived together and been inseparable for the previous three years.


6:53 a.m.: UA Flight 175. Fayez Banihammad (listed in the airline passenger record as Fayez Ahmed) and Mohand al-Shehri (listed as Mohald) check in. Banihammad checks two bags.62


6:54 a.m.: AA Flight 11. Mohammed Atta’s cell phone receives a final phone call from a pay phone in Terminal C, Boston Logan, located between the screening checkpoint and the departure gate.63


6:57 a.m.: UA Flight 175. Fayez Banihammad’s checked bags are loaded.64


7:00 a.m.: AA Flight 11. Satam al-Suqami, Wail al-Shehri, and Waleed al-Shehri check in at the American Airline ticket counter in Terminal B, Boston Logan.65


Al-Suqami, the only hijacker who does not have domestic US-issued identification, uses his Saudi passport to check in. He checks one suitcase and is assigned seat 10B.66


Waleed and Wail al-Shehri do not check any baggage and are assigned seats 2B and 2A, respectively.67


7:00 a.m.: UA Flight 93 pilot Capt. Jason Dahl enters a secure area of Terminal A at Newark IAP and begins preparations for his flight to San Francisco. He meets LeRoy Homer Jr., the first officer for the flight, in the operations center. The five flight attendants assigned also gather at the center for a briefing and to divide responsibilities.68


7:00 a.m.: In Shanksville, Pennsylvania, a small town of 245 residents, Rick King walks a block from his home to his business and opens Ida’s Store for the day. He begins brewing coffee for his regular morning customers.69


7:01 a.m.: UA Flight 93 hijacker pilot Ziad Jarrah arrives at Newark IAP parking area.70


7:03 a.m.: UA Flight 93. Ahmed al-Nami and Saeed al-Ghamdi check in at Newark IAP. Al-Nami checks two bags. Saeed Al-Ghamdi checks no luggage.71





7:15 a.m.: Gen. Henry “Hugh” Shelton, chairman of the Joint Chiefs of Staff, takes off from Andrews AFB, Maryland, in an Air Force passenger jet on his way to a meeting of the NATO Military Committee in Budapest, Hungary.


7:15 a.m.: AA Flight 77. Khalid al-Mihdhar and Majed Moqed, musclemen, check in with American Airlines at Dulles IAP.72 Within the next 20 minutes, they are joined by Hani Hanjour and two other musclemen, Nawaf al-Hazmi and Salem al-Hazmi.73


7:15 a.m.: UA Flight 175. Hamza al-Ghamdi, muscleman, is reported to be observed at Terminal C, Boston Logan, by a United Airlines employee.74


7:18 a.m.: AA Flight 77. Khalid al-Mihdhar and Majed Moqed enter security screening at Dulles IAP. They place their carry-on bags on the x-ray machine belt and proceed through the first walk-through metal detector. Both set off the alarm and are directed to a second metal detector. Though al-Mihdhar does not trigger the second metal detector and is permitted through the checkpoint, Moqed fails once again. A security officer screens him with a handheld metal detection wand. He passes this cursory inspection.75


7:20 a.m.: UA Flight 93 is ready for boarding at Gate 17, Newark IAP. The plane is a Boeing 757–200, capable of seating 182 persons, but it is only 20 percent filled for the early-morning Tuesday trip to San Francisco. There are five flight attendants and 37 passengers.


The plane is loaded with 48,700 pounds of fuel for the nonstop cross-country trip. It is scheduled to depart the gate at 8:00 a.m. (the same time as UA Flight 175) and is expected to land in San Francisco at 11:14 a.m. Pacific time. Ten passengers (including the four hijackers) are seated in first class. The remaining 27 passengers have seats in the coach section.76


7:20:46 a.m.: AA Flight 77. Khalid al-Mihdhar and Majed Moqed arrive at the West Security Gate at Dulles IAP.77


7:23 a.m.: UA Flight 175. Fayez Banihammad and Mohand al-Shehri board, Banihammad sitting in 2A (first class) and al-Shehri seated next to him in 2B.


7:23 a.m.: President Bush’s motorcade starts back to the Colony Beach Resort.78


7:24 a.m.: UA Flight 93. Ahmed al-Haznawi checks in with United Airlines at Newark IAP and checks a single bag.79


Of the four hijackers aboard UA Flight 93, only one, Haznawi, is selected for enhanced screening. As a precaution, his bag is held off the plane until he boards, but it is not opened.80


7:27 a.m.: UA Flight 175. Marwan al-Shehhi and Ahmed al-Ghamdi board, with al-Shehhi sitting in 6C (business class) and al-Ghamdi sitting in seat 9D (business class).81


7:28 a.m.: UA Flight 175. Hamza al-Ghamdi is the last hijacker to board for UA Flight 175, sitting in seat 9C (business class).82


7:29 a.m.: AA Flight 77. Nawaf al-Hazmi and Salem al-Hazmi check in at the American Airlines ticket counter at Dulles IAP.83
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(Source: 9/11 Commission)


“Nawaf al-Hazmi, along with three others [believed to have been three of the other Flight 77 hijackers], left the Marriott Residence Inn in Herndon, VA, and was later seen with Salem al-Hazmi approaching the American Airlines ticket counter at Dulles.”84


7:29 a.m.: UA Flight 93. Ziad Jarrah checks in with United Airlines at Newark IAP. He does not check any luggage.85


7:30 a.m.: AA Flight 11. Waleed al-Shehri, Wail al-Shehri, and Satam al-Suqami board AA Flight 11 at Gate B32, Boston Logan.86
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(Source: 9/11 Commission)


7:32 a.m.: A White House email from James R. Wilkenson, “Subject: President Action—Tuesday, September 11,” lays out the president’s schedule and the themes for the day.


“Attached are (1) today’s Presidential Action, and (2) more detailed talking points on today’s Presidential event on education in Florida.”


7:35 a.m.: AA Flight 77. Hani Hanjour places two carry-on bags on the x-ray belt and passes through the metal detector at Dulles IAP. He picks up his bags and proceeds through the checkpoint.87


7:35 a.m.: President’s schedule (written for September 11) states: “Phone call to the Prime Minister of Israel (Rice).”88


7:36 a.m.: AA Flight 77. Nawaf al-Hazmi and Salem al-Hazmi enter security at Dulles IAP. Salem, with one carry-on bag, successfully clears the magnetometer and is permitted through the checkpoint. Nawaf sets off the alarms for both the first and second magnetometers. He is hand-wanded, and his shoulder bag is swiped by an explosive trace detector before he is allowed to proceed. The video footage shows that he was carrying an unidentified item clipped to the rim of his back pants pocket.89
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Hijackers Salem al-Hazmi (right) and Nawaf al-Hazmi (left) clear security at Washington Dulles International Airport. (Source: FBI)


 


7:39 a.m.: UA Flight 93. Ahmed al-Nami and Saeed al-Ghamdi arrive at Gate 17A, Newark IAP.90


7:40 a.m.: UA Flight 93. Ahmed al-Nami and Saeed al-Ghamdi and al-Nami board, sitting in seats 3D and 3C.91





7:45 a.m.: Vice President Cheney leaves his residence at the Naval Observatory for the White House.92


7:45 a.m.: AA Flight 11. Mohammed Atta and Abdul Aziz al-Omari board at Boston Logan.


“They are apparently the last passengers to board the aircraft. Atta requests that the gate agent call the ramp personnel to check if his luggage has been transferred from US Airways Express Flight 5930 to American Airlines Flight 11.”93


Atta’s luggage is loaded on the US Airways flight but is never transferred to his Boston to Los Angeles flight.


7:45 a.m.: President Bush skims the morning papers after a shower and light breakfast. He writes, “The biggest story was that Michael Jordan was coming out of retirement to rejoin the NBA. Other headlines focused on the New York mayoral primary and a suspected case of mad cow disease in Japan.”94


7:45 a.m.: At Secret Service headquarters in Washington, a routine staff meeting convenes.95


7:46 a.m.: (Approximate time) AA Flight 11 pushes back from the gate at Boston Logan. It is a nonstop flight from Boston to LAX, scheduled to lift off at 7:59 a.m. Capt. John Ogonowski and First Officer Thomas McGuinness pilot the Boeing 767-223. On board are 9 flight attendants and 81 passengers, including the 5 hijackers, led by Mohammed Atta.
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(Source: 9/11 Commission)


7:48 a.m.: UA Flight 93. Hijacker pilot Ziad Jarrah boards and sits in seat 1B, closest to the cockpit.96


7:50 a.m.: AA Flight 77. Majed Moqed and Khalid al-Mihdhar board, sitting in seats 12A and 12B in coach.97


7:50 a.m.: Condoleezza Rice receives her intelligence briefing.98


7:52 a.m.: AA Flight 77. Hijacker pilot Hani Hanjour boards, taking seat 1B, closest to the cockpit.99


7:55 a.m.: AA Flight 77. Nawaf al-Hazmi and Salem al-Hazmi board, occupying seats 5E and 5F in first class.100
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(Source: 9/11 Commission)


7:56:27 a.m.: AA Flight 11. FAA Boston Airport Traffic Control Tower (Boston Tower) issues taxi instructions; this is the first of the four hijacked flights to depart.


7:57 a.m.: Vice President Cheney arrives at the White House.101


7:58 a.m.: UA Flight 175, scheduled to depart Boston Logan for LAX at 8:00 a.m., pushes back from its gate. It is then delayed 14 minutes on the runway before taking off.102


Capt. Victor Saracini and First Officer Michael Horrocks pilot the Boeing 767, which has seven flight attendants and 56 passengers on board.103


Hijacker pilot Marwan al-Shehhi is seated in 6C in business class. Mohand al-Shehri is in seat 2B, Fayez Banihammad is in seat 2A, Hamza al-Ghamdi is in seat 9C, and Ahmed al-Ghamdi is in seat 9D.104


7:59 a.m.: AA Flight 11, a Boeing 767, is cleared for takeoff from Boston Logan and departs for Los Angeles.105


It begins its takeoff roll on runway 4 Right and lifts off within one minute.106 All communications with FAA Boston Tower and with Boston Departure Control are routine and normal.


8:00 a.m.: President Bush receives his daily intelligence briefing at his hotel. CIA briefer Michael Morell delivers the PDB, as he does most days. White House Chief of Staff Andy Card is present, as is Capt. Deborah Loewer, director of the WHSR. The briefing covered Russia, China, and the Palestinian uprising in the West Bank and Gaza Strip.107


According to Morell, that morning’s briefing was “unremarkable, focusing on the most recent developments in the Palestinian uprising against Israel.”108


Despite news media reports to the contrary, there was nothing regarding terrorist threats in that day’s PDB. Morell says that in the first three months of the Bush administration, there was “little to no specific threat reporting on what al Qa’ida [sic] was plotting.” That changed, he says, in the spring through early summer, when the volume of reporting increased and al Qaeda members spoke to each other of “very good news to come.” By July, the reporting “suddenly dried up,” Morell says, and it was during that period of “summer doldrums” that the famed August 6 PDB—“Bin Ladin [sic] Determined to Strike in US”—was written to summarize what the CIA knew of any direct threats to the United States.109


8:00 a.m.: At the Pentagon, Defense Secretary Rumsfeld hosts a congressional breakfast meeting in his private dining room. The meeting is to discuss the upcoming Quadrennial Defense Review (QDR), a congressionally mandated study.110 Rumsfeld is scheduled to return to his office thereafter for his daily intelligence briefing—the same briefing given to Bush, Cheney, and Rice, supplemented by intelligence items relevant to the military. Others in attendance at the breakfast include Rumsfeld’s senior military assistant, Navy Vice Admiral Edmund Giambastiani Jr.; Deputy Secretary of Defense Paul Wolfowitz; and Pete Geren, one of Rumsfeld’s special assistants. The members of Congress include Rep. Doug Bereuter (R-NE), Rep. Christopher Cox (R-CA), Rep. Randy “Duke” Cunningham (R-CA), Rep. Kay Granger (R-TX), Rep. Robin Hayes (R-NC), Rep. John Hostettler (R-IN), Rep. Mark Steven Kirk (R-IL), Rep. John Mica (R-FL), Rep. John Shimkus (R-IL), Rep. Mac Thornberry (R-TX), and Rep. Roger Wicker (R-MS).


8:00 a.m.: Former president George H. W. Bush and former First Lady Barbara Bush depart Washington by private jet, bound for a speaking engagement in St. Paul, Minnesota. They had spent the night of September 10 at the White House.


8:00 a.m.: New York City public schools open for the fourth day of the new school year.


8:00 a.m.: In Shanksville, Pennsylvania, the post office opens for the day. Judi Baeckel, acting postmaster, opens and begins to sort the mail for the 165 boxholders.111


8:01 a.m.: UA Flight 93 pushes back from Gate 17A, Newark IAP, and taxies to its departure area. Because of typically heavy morning air traffic congestion, flight takeoff is delayed 42 minutes.112


8:04:55 a.m.: UA Flight 175 receives taxi instructions from Boston Tower.


8:05 a.m.: President Bush talks with Condoleezza Rice on the telephone.113


According to Bush’s CIA briefer Michael Morell, who was in the room, the call was precipitated by an item in his PDB regarding the intercept of a conversation “between two (non-allied) world leaders.” It is not related to terrorism.114


8:09 a.m.: AA Flight 77, a Boeing 757, pushes back from Gate D-26 at Dulles IAP.115 It is scheduled to depart from Washington for LAX at 8:10 a.m. The aircraft is piloted by Capt. Charles F. Burlingame and First Officer David Charlebois. There are four flight attendants and 58 passengers aboard.116


8:09 a.m.: AA Flight 11, now in the air, establishes radio contact with FAA Boston Center. “Boston Center, good morning, American Eleven with you passing through one-nine-zero [19,000 feet] for two-three-zero [23,000 feet].”


Boston Center acknowledges. From this time until 8:13:31 a.m., all communications are routine and normal. The flight is instructed to climb to 28,000 feet and then subsequently to 29,000 feet.


8:09:18 a.m.: UA Flight 93 is issued taxi instructions from FAA Newark Airport Traffic Control Tower (Newark Tower).


8:10 a.m.: Condoleezza Rice receives her daily National Security Briefing.117


8:12:29 a.m.: AA Flight 77 is issued taxi instruction from Dulles Traffic Control Tower (Dulles Tower).


8:13 a.m.: AA Flight 11. FAA Boston Center radios directional instructions: “American eleven turn twenty degrees right.” AA Flight 11 replies: “Twenty right American eleven.”118


“In its last routine communication, the cockpit crew acknowledged navigational instructions from … FAA’s Boston Air Route Traffic Control Center, located in Nashua, New Hampshire. Sixteen seconds into the transmission, Zalewski instructed the pilots to climb to 35,000 feet. They did not acknowledge his direction.”119


This is the last routine communication received with the flight.120


8:14 a.m.: Second Lady Lynne Cheney leaves the residence at the Naval Observatory for downtown.121


8:14 a.m.: UA Flight 175, a Boeing 767, begins takeoff roll on runway 9 and lifts off from Boston Logan, destination Los Angeles.122 All communications with Boston Tower and with Boston Departure Control are routine and normal.
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