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Introduction
REALIZE  YOUR DREAMS


“Of all the aspects of personal lifestyle, none surpass the power of popular music as the means by which people define their persona— their memories, their social connections, their sense of fashion and style, their source of entertainment, their refuge, and how they choose to devote much of their leisure time. Music fans everywhere continually seek ways to express and enjoy their love of popular music, from recorded material to concerts, artist-branded merchandise, fan clubs, Internet sites, TV and radio programming, music-based films, and more. ”


—JOSHUA SIMONS AND JOHN CAPUTO, ITSBANG


There are more than eight million artists and bands posted on MySpace, according to the site Web Strategy by Jeremiah Owyang, and obviously so many more when you count all of the other websites and social networks. In fact, it was highly publicized through multiple media outlets and confirmed by Billboard on October 25, 2010, that Lady Gaga’s YouTube videos were the first to reach one billion views. According to Oliver Chaing’s Forbes.com blog of November 9, 2010, Justin Bieber hit the one billion mark as well. What this book will do is show you how to make your band stand out and be the one that people want to see, hear, and buy among the millions of artists and bands already out there in the marketplace. You are all smart enough to understand that having a band is having a brand, and that it takes a lot more than just great music and playing a few club gigs to make a name for yourself. I have interviewed people like you, with bands, from around the world and asked them to provide me with questions that I then posed to experts in today’s music industry. This book, like no other book published before, will place you on the path to achieving your dreams in today’s constantly evolving music industry. I’m providing lists of resources and my accompanying interactive website (rockininthenewworld.com) to assist you along the way.


For more than three decades as a music industry insider, I’ve seen creative genius, epic failure, booze, drugs, human endurance, heroism, miracles, humiliation, people who’ve ruined their lives, and people who’ve rocketed to the top and stayed there. A majority of musicians plod along for a while, scoring little successes here and there, getting a gig, or signing with a small or even midrange label. Then time goes by and their career goes nowhere. Things start to get repetitive. Personalities clash, the hours are grueling, shit happens.


It’s not enough to have the drive, charm, skill, talent, and intuition. What is most important is that you are committed to your art, understand the business, and persevere. For those of you who have made the decision to commit yourselves and endure whatever’s necessary to reach the top, this book is for you.


Together we will cover rehearsals, writing songs, recording, and performing live. We’ll discuss contracts and money management. You’ll read expert opinions on everything from making the most out of music-related Internet services, developing and selling your merchandise, physical and digital distribution of your recorded music, publishing, building a fanbase, and creating the team that you will need to support you and enhance your efforts along the way.


What I will do is provide you with an inside track on how the business really operates, how to maximize your band’s potential, and how to reap the benefits of creative and financial success.














Chapter 1
THE BAND DYNAMIC


“Everyone seems to think that it’s record labels, agents, and managers who have all the ideas but it’s not true. It’s the artist. All the other persons’ jobs are to interpret what the artist wants, so if the artist doesn’t have a plan, then everyone’s in trouble. ”


—GERRY GERRARD, PRESIDENT, CHAOTICA BOOKING AGENCY
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Regardless of whether you already have a band, are assembling a band, or are working as a solo artist, you should read this chapter carefully. Any way you slice it, you’re going to have to work with other musicians at some point, and it’s important to be clear and fair about who has what kind of power.


Your band is your core vehicle to success. If you’re smart and a little lucky, you can put together your dream team right from the beginning and save yourself from a career dead end. Even if you’re already up and running, you may find that you need to replace personalities that don’t fit. Screwy issues between band members may seem small at first, but they’ll grow out of control as time goes by. It’s best to address issues head-on.


Which is better: figuring out roles, responsibilities, and money issues now, or waiting until later, after you’ve invested all your time and energy, only to have your band dissolve in a bonfire of vanities and lawsuits? It’s important that you set goals. Start out with a list of what you’d like to accomplish in the first three months, then expand it to cover your first year and thereafter. Go back and look at this list often. Check off what you’ve done and add to it. So much will be coming your way as things begin to happen. But it is very important to be organized right from the start. By seeing that you’ve achieved your initial goals, your band will gain confidence and your commitment will be solidified.


Start Me Up


“Be original, follow your dreams, master your craft, and focus on going one step at a time rather than trying to get to the top of the mountain as fast as possible.”


—HENLEY HALEM, PRESIDENT AND FOUNDER, HRH MUSIC GROUP


So how do you start a band? Start out by jamming in your bedroom or garage with friends from school or the neighborhood, playing interpretations of music you listen to. You’ll also need to do some research. Go onto the Internet and search through music websites, blogs, and social networks and get involved. Check out local music magazines and fanzines, many have bulletin boards and useful classifieds. Go to gigs, and open up dialogue with others who have similar musical taste and attitude. That’s where you will find people like yourself. Don’t be afraid to get together to try to make music.


Superstar band Metallica formed when James Hetfield and Lars Ulrich found each other through an ad in a local music magazine, under the heading “Metal Musicians Wanted.” Recent Grammy nominees MGMT started playing together at Wesleyan University, and Vampire Weekend met while attending Columbia.


I decided to speak with Sascha Konietzko, founder and leader of the hugely innovative and legendary German industrial band KMFDM. Sascha has never followed the pack, and KMFDM, who have sold millions of records around the world, are well known for their innovation. Their success is a result of hard work, dedication, and knowledge that’s clearly apparent in the music they release, the concerts they perform, their fan interaction, and the offerings on their websites and social networks.


How and why did you start KMFDM? “My vision for KMFDM was really to create music that I liked. It was the early eighties and I was fed up with the post-punk and New Romantic stuff. I wanted to make music that was machine driven, and the juxtaposition had people playing their instruments very precisely. It was really just a self-serving kind of idea, and I never thought that it was going to go anywhere at all, and it was really just for fun.


“I always had an interest in technical stuff and always wanted to learn how to program sequencers and how to operate modular synths and that kind of stuff which, of course, was way too expensive for me to own back then. So I kind of started tagging along with some people who had equipment and when they didn’t use it, I would borrow it and play with it at home. A simple little sampler back then was ten times the cost of my rent!”


Boston indie musician Andrew Zizik says, “I’ve always naturally been attracted to creative people who just happened to play music. I started my first band with some classmates while I was in freshman year of high school. We played the songs we heard on the radio. I recall playing a show in Boston with the French Kicks. They were pretty big at the time, they had a following, and it was the first time my band had opened for an international touring act. Their music (in my opinion) wasn’t even that original or good, but they closed their set with a great version of John Lennon’s “She Said She Said” and then they had me. I remember them simply because of that cover. So yeah, my band started playing mostly covers, and by playing them, much like learning a recipe or going to school, we figured out how to write originals that didn’t sound half-bad. I could come up with cool parts, interesting chord progressions and sounds, but no lyrical contributions. Luckily my friends were into singing their own lyrics, so I learned through them. Eventually I realized how simple (in theory) the concept of marrying music and words and melody was. In practice, however, it is much more challenging. It takes a long time before you can be confident about songwriting, but it comes.”


Steve Ayre from the Injured List, a pop-rock band from Lenawee County, Michigan, says he already had part of a band assembled but they were missing a strong lead singer. His drummer was very impressed with a singer/songwriter, Nathan Marks, whom he had seen playing with another band. A few months later, the singer’s band broke up and he joined the Injured List. It couldn’t have worked out any better. Besides being a terrific singer, Nathan is a prolific composer who writes all of the group’s songs.


Jen Ahlstrom of the Brooklyn band Rabbi and the Popes said, “The drummer found me on Craigslist. Then, when I joined, it turned out that the bass player (who was not a member of the original band but met guitarist Dan Marks on a film shoot and had been jamming with them for a year) went to Wesleyan with me, so I already knew him. Instantly there were all kinds of other similarities. We all love music from the seventies and we all work in film. We later dropped the second guitarist/singer from the original band and we became a four-piece à la Queen. Dan writes most of the music. I brought in three songs of my own. I also took one of Dan’s songs from the original band and rewrote the lyrics, and that’s one of our strongest songs.”


These stories are typical of what happens when you’re starting out with a band. You may not have all the members, you may not have all the material, and you may not even have your direction totally set, but don’t stress out. Everyone has to start somewhere and the pieces will come together. Your band is a work in progress, and throughout your career you will constantly be fine-tuning it.


Now it may be tempting to bring in your buddy because he’s the one with the basement that you can rehearse in (or because he’s funny, or because he’s willing to throw money into the band), but you’re going to have to make absolutely sure he can pull his weight on his own as a band member. Don’t compromise your potential because of friendship or convenience.


Picking a Band Name


Today your band name is considered your brand name, and your brand is the perceived value and quality of you as an entertainer and its presenter. Be careful in choosing a name for your band. Make sure that it is something that stands out and relates to the image and message you wish to project. Think about your favorite bands and what it is about their names that interests you. Band names should reflect genre, attitude, or sensibility. Examples such as Iron Maiden and Slayer evoke images from mythology and power. Barenaked Ladies projects a humorous and satirical approach. Vampire Weekend, on the other hand, is mysterious and leaves you wondering. I’m not setting any guidelines, but you’re going to be stuck with whatever name you pick, and you must remember that your name will identify you and become your brand. You’ll also need to develop an eye-catching logo and artwork to represent your name of choice.


Some bands have chosen random words from a dictionary, lyrics from their favorite songs, characters from film, geographical locations, or pop culture references. Think of R.E.M., Fountains of Wayne, Linkin Park, the Decemberists, Veruca Salt, and the Sex Pistols. Pick a name that stands out. Whether it is humorous, serious, or aggressive, it should be easy to remember and unique to you. You can also check out Band Name Maker (bandnamemaker.com) and other sites for help.


When you have come up with a name that you like, you’ll need to see if the name has already been used and how you can immediately register the name you’ve chosen for your own use if it is available. Godaddy.com is a good choice to check on domain names, and Bandname.com can check on usage registrations, but it is suggested once you’ve decided on a name that you make an application at your state trademark office and later at the federal trademark office for complete protection. On more than one occasion, bands have had to change their name because of conflicts. MGMT was originally called the Management but had to change their name to MGMT when they found out another band had already been using that name. The British band the Beat had to change their name in the United States to the English Beat and on and on.


Cut the Crap


“It’s about teamwork. Everyone has to be committed to do everything they can to work together to get the result.”


—PETER WRIGHT, OWNER AND CEO, VIRTUAL LABEL


There are many issues besides musical ability that can affect the longevity of a band. Personalities play a huge factor in band synergy. You’re going to be spending a lot of time together in cramped quarters with your bandmates. Behavior regulates the equilibrium of the group dynamic. Band members need to be reasonable and reliable. It should come across in the level of commitment each member has in showing up not only for recordings and performances, but also for rehearsals and meetings.


I once worked with the Dead Boys, probably the best American punk band of their day. True to their roots—the grimy streets of Cleveland’s inner city— they were also hell-raisers. One night we pulled into Providence, Rhode Island, and played a gig at Lupo’s Heartbreak Hotel. We’d gotten a lot of publicity and made the six o’clock news. The performance was powerful and aggressive and the crowd was amped up and frenzied. Afterward, a couple of band members tore apart the dressing room—breaking things and basically behaving like clichéd rock stars.


Later at the hotel, the group received, shall we say, a warm welcome from the local cheerleading squad. An hour later, the football team showed up looking for a fight. The band responded. The cops came, ran off the football players, and I had to go down to the police station and file a report. It was obvious to the cops my guys were innocent victims but it was still a mess. By the time I got back to the hotel room, the football players had returned and they’d had yet another full-blown brawl.


My point is that the people in your band can get you into trouble. Sometimes it’s not even their fault, it can be collateral damage caused by groupies or people you party with after gigs. You can’t make music if you’re sitting in jail. General belligerence is hard on a group and being careful about whom you associate with is essential. So always err on the side of caution, be protective and supportive of one another, and kick back and enjoy the ride to the top—don’t crash and burn along the way.


What can also impact the synergy of the group is personal relationships. Relationships within the band are tricky. It’s natural for people to go through ups and downs, but it can be hairy when the downs are going down onstage.


As Etery Ordzhonikidze, a Russian alternative-rock singer/musician whom I met backstage at a Korn concert in Moscow’s Gorky Park, told me, “I used to play in one band that I quit because I got sick and tired of doing the guys’ jobs while they were fucking off and arguing about the authorship of our songs. Now I play bass and sing in a band called Commanche, where the environment is great. Everyone does their share and is committed to making the band a success.”


When band members are in sync in both musical ability and common goals, it is a powerful thing. You’d better make damn sure that your definition of success is the same as theirs. What is the “ultimate” for you? Signing with a major record label and going platinum, or did you just hope to be able to play in that venue where you saw your favorite artist performing? When you and your band have a common goal, you know what you’re trying to pull off. Who would have believed that among today’s stadium-level concert artists, a majority of them are legacy rock bands like the Rolling Stones, the Eagles, Metallica, Aerosmith, the Who—all of whom have been together for over thirty years through thick and thin?


At the peak of their career, Rob Halford left Judas Priest to deal with personal issues and pursue a solo career. It was a huge setback for the band, which had to find a replacement singer, but after twelve years, Halford returned and the group had one of their best-selling records of all time. Success-oriented means you all have the same drive. Don’t sweat the sacrifices. Be willing to travel the high roads and low roads to reach your destination: stardom.


Stage Presence/Public Image


Not every member of the band has to be a star. It’s enough if you have one good front person who embodies the personality of the band. But that synergy leaps to a new level when all of you have a formidable stage presence. If you interact well and project excitement, the crowd is going to respond to and interact with you.


If you want a major record deal, you need to have obvious hit singles. This may sound clichéd to you, but record companies are in the business of generating maximum sales since they invest a large amount of time, money, and effort into every record they release. But to be successful, you also need to have a memorable and charismatic presence. Now more than ever, the first time people hear you perform, they also see you perform because of YouTube, MySpace, Facebook, Fearless Music, Big Live, and all of the other websites and social networks. So you had better think about what you look like onstage, what you wear onstage, and how you move onstage, because whether you like it or not, you are in competition with every other band that is out there. If you don’t distinguish yourself visually, people may not take the time to listen to you.


I asked Lee Heiman, president of Track Entertainment, Fearless Music, and the Management Group, What attracts you to a new band? “I look at the lead singer. Does he or she have star appeal? Can they influence others? Can they influence the masses? Can they make a change? Does the band have a proprietary style? Do they have an attitude? Are they real? Are they different? Are they refreshing? That’s what it’s all about when signing and marketing bands.” Lee currently manages Hank & Cupcakes, a truly original and exciting group to watch. Check them out on MySpace and you’ll see he means what he says.


Sony’s Maria Egan says, “I look for singularity, accessibility, artistic vision, great songwriting, drive, and charisma.”


What can you do that the big stars do to get noticed? Hire a publicist early. It’s not as cost-prohibitive as you may have imagined. I spoke with Pam Workman, the well-respected New York City–based publicist/press agent who represents the Songwriters Hall of Fame, the New Music Seminar, BMI, and many major and indie recording artists. Pam offered some really useful tips that you can take advantage of now.


Does your publicist help create your public image and persona? “Yes. If you are lucky enough to have someone on board early on in your career, they can provide extremely helpful input in terms of the band’s photos, bio, what their website looks like, their style. I think a big mistake that people make is that they bring in a PR person once everything is ready to go. I think that sometimes what happens is that publicists are handed materials that others have created, so the budget is gone. That would not be what I would do.”


How can a band use a publicist on a cost-efficient basis early in their career, without having a record label? “I think the issue most people have is they think they can’t afford that kind of quality care independently. One suggestion that might be interesting is to take a little bit of money to hire a publicist to consult on image as things are being put together, and if you are lucky enough to get a little bit more money, then you can actually hire them for a longer term. But at least you then have some kind of input from a professional on things like your band bio, what the best photos are, even a recommendation for a hot photographer who’s affordable. These are tools that many publicists have already in their bag of tricks.”


Even though many artists today believe that all the websites out there give them tools and provide them with help to promote themselves and get visibility on the Internet, do you believe they still need to have some professional guidance, and can it be done cost-effectively? “Yes. If I were an independent artist and couldn’t afford a three-to-four-month PR campaign by a highly skilled professional with a great set of contacts and experiences, I would definitely consider hiring a publicist for a week for a small chunk of change and have them go through everything like bio, photos, and website styling to put the whole thing together, or at least give advice and feedback and even help with press and promotion angles so that I could put my best out there. Maybe you can’t afford a publicist to work the story, but maybe you can hire them to give you feedback as to what your best story is.”


What are key items people should think of in their development so that they are projecting something that is unique? “I would say, ‘What else is interesting about your view besides your music?’ If it is all going to be all about the music, then it has to be something really unique. I think that, unfortunately— and I do understand the reasoning—many artists believe in their heart and their soul that because ‘I work with these five musicians and they’re the best,’ that’s what makes them so special. That might very well be true, and I’m not going to say it’s not a story, but it had better be unique. I think a lot of times artists overestimate the uniqueness of their music. Even though it’s hard to say, what often is more unique is the story of how they got there, the process: the personal beliefs that influence their lyrics, a philanthropic cause, a tragedy that inspired them. These, to me, tend to add and speak volumes as to why someone should pay attention to you.”


When you look at a band like the Black Eyed Peas, just think about what Pam said and imagine the stories they have about getting together and their influences. They are a great example of a group that has multiple focal points with unique personalities who work together constantly expanding their repertoire, exploring new musical genres while creating their own unique sound encompassing electronica, rap, funk, jazz, and rock. They are always taking chances with their music and their stage presentation, adding brilliant, exciting choreography and high-tech production. The group takes their fans on a journey, constantly testing musical boundaries, creating extraordinary anticipation and excitement from their fans, who wonder what the group will do next. Their efforts have paid off with the band winning multiple awards, selling millions of records, and selling out major venues.


Dividing the Pie


You and your band members may get along and play well together, but what happens if one member gets paid more than the rest, or if one of you has all the decision-making power? In some bands, the distribution of power is uneven. Key members of the band are those members who are particularly important to the band’s success. Whom you recognize early as key members will affect future negotiations, contracts, and major decisions. Your band’s key members may be defined as:


[image: 1] Songwriter(s)


[image: 1] Front man (singer, lead guitarist/lead focal point)


[image: 1] Band leader/founding member


It’s common for bands to recognize members who assume these kinds of roles, but there is no set formula as to how control is structured. If several of you are writing songs, competition is going to arise for who gets the most songs into the band’s set list. But most bands work this out among themselves after they find out which songs get the best response from their fans and audiences. Songwriters are entitled to publishing income for the songs they compose that the band records, which is an entirely separate source of revenue from record and touring income. But is the lead singer or lead guitarist entitled to a bigger share just because they are the focal point and the media darling?


Distribution of Profits: 
 It Ain’t Always Even


There are several different approaches in determining shares. You need to find the one that works best for you. After all, it is most important that you can work together as a unit and have as little friction as possible.


One option is that everybody in the band is equal no matter what his or her role. For example, if you have five band members and each member gets an equal cut of profits and ownership (and responsibility for expenses), that means each member is in for 20 percent of the total cut. In this situation, obviously if one band member advances more money for operating expenses, the easy solution is that you reimburse their expenses and then you split everything equally.


In many cases even the songwriters contribute their publishing income since they believe that all of the other members were part of bringing the songs to life. In that case, all income is equally divided.


But there is another model: in many cases the founding members, who might also be the songwriters, establish that they would take all income derived from publishing as well as a majority interest in the band’s revenue and ownership, and the rest of the members would split the remaining profits. So suppose Fred writes the songs and Chris is the founder, and they have established that they each get 30 percent. After that the remaining 40 percent of the shares would be divided equally among the other band members.


Determining Who Holds 
 Decision-Making Power


Sometimes the band needs to make important decisions as to whether to bring in a professional advisor, invest in new equipment, hire a crew, or other business-and expense-related items. You may choose to make decisions by vote. However, like the profit and loss equity distribution, voting power may or may not be balanced. A common practice is to set the voting process at majority rule for most decisions, but unanimous vote when it comes to issues regarding membership, contracts, and finances. You must explicitly outline this before you are in a situation where a decision must be made. Additionally, since the band is a business, the band has certain assets and issues as a result, such as ownership of the name of the band, ownership of the master recordings and all of the ancillaries: equipment purchased together, merchandising, publishing, sponsorship, and so on.


The Band Partnership Agreement


Every band member needs to be absolutely clear on the breakdown of roles and responsibilities within the group. Once you’ve figured out the roles and boundaries, it’s important to get everything down on paper and have everybody sign off. It makes sense to consult an attorney early because several major issues will come up and you will need to be prepared to deal with them quickly. For example, you are offered a substantial record deal, publishing deal, merchandise agreement, sponsorship, or even want to contract with a manager, booking agency, or business manager. In order to do so, your band will need a mechanism for making decisions. You should also know that if you can find a good music business lawyer, they may be able to use their industry connections to help you find these deals.


Like many bands I have interviewed, you are probably operating on an oral understanding among yourselves, and the thought of having to enter into contracts may be repulsive. I have never used a band partnership agreement either, but trust me: I wish I had! It would have saved a lot of aggro and even some band implosions that I witnessed. Setting guidelines as to how the ownership, equity, and operational policy are established addresses problems before they begin. This means fewer arguments down the line.


Here are issues that will need to be considered when putting a band partnership agreement together:


Creative Decisions


[image: 1] Who owns the songs? For example, does the songwriter own his or her songs, or are they band property once they are added to the set list?


[image: 1] Who owns the master recordings?


[image: 1] Who decides which songs to perform/record?


[image: 1] What factors are involved when determining who gets songwriting credit?


[image: 1] Who decides which gigs to play?


Business Decisions


[image: 1] What is the process for making decisions?


[image: 1] If decisions are made by voting, does it have to be unanimous, or is it a majority vote? Do certain members make key decisions if a consensus cannot be made?


[image: 1] Do any band members possess veto power?


[image: 1] How will the band resolve disputes?


[image: 1] What is the process for making amendments to this partnership agreement?


Band Name


[image: 1] Who owns the band name and logo?


[image: 1] If the band breaks up, who can still perform using the name?


[image: 1] What happens to the band name if the band breaks up?


[image: 1] What happens to the band name if the band name owner quits or is ousted?


Money


[image: 1] How will band profits and debts be distributed?


[image: 1] How are performance fees and royalties distributed among members?


[image: 1] What will happen when one band member contributes more or less time or money than expected?


[image: 1] Who keeps track of the money?


[image: 1] What is the system for recordkeeping?


[image: 1] Who can sign the band checkbook and use band credit cards?


Equipment


[image: 1] How will the band purchase equipment?


[image: 1] How and where will it be stored and transported?


[image: 1] Which items will be insured?


[image: 1] What happens to the instruments, assets, etc., if the band breaks up?


[image: 1] If the band has purchased musical instruments, what happens when a member leaves or is fired?


Members


[image: 1] What happens when a new member joins?


[image: 1] What happens when a member quits?


[image: 1] What is the process for firing a band member? For example, unanimous, majority, or management decision?


[image: 1] What is each member’s primary role?


[image: 1] What are the secondary roles within the band?


[image: 1] Can members take on music projects outside the band, such as guesting with other bands or cutting a solo record?


Business Entity


[image: 1] What is the legal structure? For example, corporation, partnership, etc.


[image: 1] What are the tax, personal liability, and start-up expenses associated with operating as a sole proprietor, partnership, limited liability company (LLC), or corporation?


Even with the best of intentions, your band can be torn apart by unforeseen circumstances. Let’s take, for example, what’s recently happened to Brooklyn-based Jen Ahlstrom and her band Rabbi and the Popes. After getting a buzz started, releasing MySpace tracks for which they have several thousand hits, and doing an impressive number of gigs at New York City–area clubs including the Mercury Lounge, the band was broadsided when its key writer and guitarist, Dan Marks, notified everyone that he was moving to California.


So, Jen, What happened? “Basically, as well as being musicians, all of us are film students. Dan is moving to California because he was accepted into the American Film Institute in LA, which is apparently the Harvard of cinematography. It’s too good of an opportunity to pass up, but he is really upset about leaving the band. His girlfriend told me at a BBQ last night that Dan’s more upset about leaving the band than he is about leaving her.”


So what are you going to do now? “We’re not sure yet. Dan had written a majority of the band’s initial music. I wrote some of the songs, too, and the rest of us are writing together now. It’s hard to find people to play and write with who have the same taste in music and whom you get along with. This is the third band I’ve played with in New York City. Sometimes the issue is ego, sometimes just divergent musical interests, sometimes it’s talent. I’m still going to try to find another guitarist, if not another band. Got to keep playing!”


Luckily the band had an understanding with Dan, so they are keeping their name and are going to try to replace him and/or figure out a way to collaborate with him via the Internet for recording, and in person when his schedule permits. But this is a lesson for all of you to complete your band agreements as soon as possible. Let’s say that Dan wasn’t the nice guy that he is and that he wasn’t going to let the band continue to use the name that they’d all worked so hard to establish. Rather than leave it up to chance, spend a little time and draft a simple agreement between yourselves. It would be even better if you went to a lawyer for a formal agreement that encompasses the items I’ve listed above. We’ll discuss later how to find a good lawyer, and you can find several band partnership agreements online that are available to download at low cost or even for free. Here are just two resources:


[image: 1] StarPolish (starpolish.com). An online community that offers business advice for musicians. 


[image: 1] LawDepot (lawdepot.com/contracts/bandpartner/) This offers many basic legal agreements, including those of band partnerships.


As mentioned, your band is a business that you might want to incorporate. All income you initially generate is gross income, and there will be no profit. Even as you gain success, your band will still be losing money quickly as production, touring, and marketing expenses mount up. You should consult an accountant or business manager who can structure the cash flow and minimize tax liability for the band entity and for individual members. I will explain exactly how they can help you, and will offer a few resources in the following chapters.


You may also structure the company so that each member is an independent contractor, self-employed and potentially available to work with other artists. Or if you’re a solo artist, you may be a sole proprietor who hires other musicians and pays them on a job-by-job basis for performances and recording.


You need to anticipate the potential that you or your fellow band members may want to branch out. Often band members will launch their own solo careers on the side. Your agreement should provide for this possibility and develop a mechanism that establishes guidelines to prevent side projects from conflicting with the band’s touring and recording schedules. Case in point, once again: the Black Eyed Peas. Even though she started as a back-up singer, Fergie quickly became a major focal point in the band and was offered a solo record deal. The group embraced her success and will.i.am produced her multiplatinum hit CD. Another great example is the group Genesis. Peter Gabriel, Mike Rutherford, and Phil Collins all have huge solo careers that do not compete with or diminish the strength of Genesis. In fact, Genesis continues to sell out stadiums worldwide. So be flexible and understand that your band is based on the cumulative success of all of the members. Don’t get caught up in petty jealousy and internal competitions between yourselves; maximize all of your band’s assets and talent. If you are lucky enough to have more than one member capable of singing lead, go for it. The Beatles, the Band, and Crosby, Stills, Nash & Young all had several lead singers and made great use of them.


Musicians as Hired Guns: 
 The Made-for-TV-and-Radio 
 Music Artist


There have been several international mega-groups specifically created by savvy managers and television producers who wanted to capture the youth market and believed that music would do the trick. “Star makers” worked together to create original ideas and concepts that resulted in global successes on multiple fronts.


The perfect example of the star makers phenomenon that created an original music experience that became a renowned success through TV, recordings, and eventually the live concert stage is the Monkees. The idea was very simple: create a television property that could grab screaming teen girls, generate a horde of artist merchandise, and put the TV show on the road. All told, the Monkees became a short-lived but highly profitable success selling over seventy million albums that generated close to $1 billion in sales from music, concerts, licensed merchandising, TV syndication, and other ancillary income that still generates substantial revenue.


Enter: Menudo


What goes around can certainly come around again. Menudo was the Puerto Rican boy band formed in the 1970s by producer Edgardo Díaz. Releasing their first album in 1977, the band achieved great success during the 1980s, becoming the most popular Latin American teen musical group of the era. Much like the Monkees, they were controlled and run by managers who saw the potential to create teen hysteria and the chance to build a music brand that could strongly generate record, merchandise, concert, and other retail sales. It is all about an exciting stage show that captures the passion of an impressionable audience. Later successful examples of the phenomenon have been the Backstreet Boys, ’N Sync, Take That, and the Spice Girls.


The power of television has also been a key driver of superstar careers spawned by Disney hits. Miley Cyrus (Hannah Montana) and the Jonas Brothers (Camp Rock) became popular with young audiences, leading to global superstardom in music.


American Idol: For Better Or Worse


The Billboard music charts present over twenty categories. Less than 1 percent of such charted music came about because the artist first appeared on TV. However, the success of American Idol has fueled the successes of several music artists who are now headline performers. Debuting on the American shores in 2002, American Idol: The Search for a Superstar was the follow-up to Simon Fuller’s successful UK show Pop Idol and soon found a home on the Fox TV network.


For the most part, the members of the groups listed above had no participation in any revenues created by the shows or by their work other than the salaries they were paid. However, their work within the group and the stardom achieved as members helped launch the successful solo careers of Ricky Martin, Justin Timberlake, and Robbie Williams. With Idol, it’s a very different story. The contestants are in a major competition and those who achieve top positions are offered lucrative recording contracts and have the potential for their own successful careers. Just look at Daughtry, Carrie Underwood, and Kelly Clarkson.


My point in bringing up these examples is very simple. Although the individual members of the groups I’ve mentioned have had their own personal journey in reaching the stars—and may be extraordinary musicians, performers, and composers—there is a huge difference between them and the bond created by members of bands who struggled and starved together on their way to the top. In his 2010 memoir, Life, Keith Richards does a great job in describing how it was for the Stones when they first started out. Sharing a small flat, scrounging for a few shillings to pay for food, rent, and their electric bill, and relishing the joys of success when someone offered them a gig, even if it was for no money. For bands, success is not just measured by the money you make, it’s measured by simple things like fans who love your shows and go crazy each time they see you play, by gaining recognition from your peers and being offered gigs at places you want to play or with bands you want to play with. In your early days, don’t worry about crashing on someone’s sofa or sleeping in a van with your bandmates, it’s all part of the process and will make your band’s later success taste even sweeter.














Chapter 2
MAKE IT REAL


“It’s really as simple as getting one fan, managing that fan, and getting that fan to be your voice to get out there and spread the word; which is how it’s always been. It’s about doing everything and keeping things going. Fresh. Every month your website should be treated like a magazine of the old days. New cover, new music, new content, etc. so you keep driving traffic back and people keep purchasing your material. ”


—DAVE LORY, CO-EXECUTIVE DIRECTOR AND PRODUCER, NEW MUSIC SEMINAR
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When you are at the stage when you truly believe that you can call yourself a band because you’re all committed, when Chapter you’re all making an investment in time, effort, and resources, then you must get organized. Organization is not something that you will find restrictive; it’s actually something that will empower you. Sit down and make a list of your immediate goals. In this list, include rehearsal schedules and basic areas of responsibility for each member. There are three important aspects that must be addressed: creative, technical, and business. Initially your band needs to take care of all of these issues itself, so it is best to divide responsibility among the members. As you progress, you will be hiring professional experts and support people to take over these roles.


The creative aspect is the songwriting and song selection process, as well as developing your image and web presence. Songwriting and song selection may be shared by everyone, but usually one or two members are really the key songwriters and assume the role of creative leadership or direction, and in doing so they will set the tone of the rehearsals. The technical aspect is the equipment and production logistics. The business aspect is managing the operations, finance, booking, recording, and marketing.


Creative


Rather than preach about your attitude and your dedication and all of the elements that you need to put into your persona, image, and songwriting, I asked Sascha Konietzko of KMFDM, What creative advice can you offer young artists today? “Well, that’s a loaded question and there are so many answers to it! The quantity of music, and the ease with which music can be created today by just buying software synthesizer programs, just pirating the whole thing . . . Using the same presets as a thousand other people doesn’t really make your music sound original. Not knowing, for instance, technicalities like how to use compression doesn’t contribute to making your music sound great, but it would be pretty good for someone who feels creative to also learn a little more about operating the gear and using it to its maximum potential. But of course we’re living in a time where nobody wants to read the manual anymore.


“I think that if you want to be a rock star, first realize how to be real. It’s not done by jetting in and out of places like Hollywood celebrities do. You’ve got to build relationships with your audience. If you don’t like your audience, don’t let them know it! Don’t ask, ‘Why aren’t there cute young girls, why are there only fat men?’ Be appreciative of the fat men!”


Songwriting


“Without a successful song, nothing else matters.”


—KEITH COOPER, MANAGER/PUBLISHER, EXPRESS ENTERTAINMENT, THE FOURMULA GROUP


Ask any professional in the industry what they think is the most important ingredient for success and, no surprise, the answer is great songs. From a lyrical standpoint, you can write about anything and everything. There is no boundary other than standards and practices if you want your song commercially broadcast! From a musical and technical standpoint, however, there are some very definite structures that have proven to be key to success.


Popular music is typically sectional. Many people agree that they know a song is a hit right from the intro. Hit records have great intros and catchy hooks, usually a chorus or bridge. A proven structure that works is intro, verse, chorus, verse, chorus, bridge, chorus, coda. The verse and chorus are the primary elements and are usually repeated throughout the song, while the bridge, which gives a little change of pace, is used less often. Experiment with this structure and improvise when you do your arrangements, finding ways to fit in an instrumental solo and repeat choruses.


Songwriters need to make sure that they copyright their songs with the Library of Congress in Washington, D.C., before they perform in public and especially before anything is put out on the Internet if they don’t want their material to be stolen. It’s cheap and the complete instructions provided on their website (copyright.gov/forms) are easy to follow. You may do this online via the Electronic Copyright Office (eCO) system, which replaces the paper performing arts works form (PA). The instructions note that you will need to make payment by credit card, debit card, or electronic check, and that a copy of your music in a digital file format must accompany the application. You’ll be given a barcode immediately so you can track your application online. As long as you file the application, your rights of ownership are protected. You can also check out TuneCore (tunecore.com), which offers free information about copyrights.


Song Selection


How do you pick the songs that are going to make up your repertoire? It’s easy, says Steve Ayre, with the Injured List: “One guy writes everything and the band plays them!” Everyone has suggestions about what cover songs, if any, they may perform. But what is important is that you play songs that people want to hear and that you “own” them. So when first starting out, don’t get too crazy about playing fifty different songs; play a few really well.


Once you can play well, you’ll need to think about presentation. At that point, your arrangements will take a leading role. Spend time figuring out who takes the solos, where the solos are taken, and what will make the most impact. You must figure out what makes the song hot and exciting. Even though you may have the technical parts worked out in the arrangement, you need to decide how to maximize each member’s talent to get the best result. Is it a power rock song that everyone’s playing right from the beginning with a few huge solos interspersed, or a more dramatic piece where you start out sparsely but then build throughout? You must establish an emotional connection with your audience, and your music and performance must instill that.


Your songs will come alive in rehearsal and will give you the impetus to highlight the elements you will use for your live presentation; and remember, songs and arrangements that you prepare for recording can be modified for live concerts. Onstage/in concert, it’s OK to have a long intro or outro and a lot of solos, and these are things that you work out in rehearsal. For recording, you’ll have to work on being able to present and capture all of the excitement in a three-minute format if your goal is to get radio airplay. As I mentioned, it takes hard work to achieve success, but the effort that you make will result in tight, powerful performances that your audiences will respond to.
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