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TESTIMONIALS 








TESTIMONIALS 








If you’re reading this, 








you’ve decided to 








make the jump from 








being an experienced 








teacher to becoming 








an expert one. You’ve 








chosen to make your 








teaching and your 








students’ learning more 








effective, efficient, 








and fulfilling. Clark’s 








Teaching One-Pagers 








Volume 2 



is the perfect 








roadmap for this 








journey. It’s a practical, 








accessible guide 








through the sometimes 








dark and murky 








enchanted rainforest 








that is teaching and 








learning, helping you 








find your way and 








avoid the bears and 








big bad wolves that 








undoubtedly will cross 








your path. Buckle 








up; this is just the 








beginning. 








It’s rare that I open a 








book about classroom 








teaching and am 








certain within minutes, 








that it will be a winner 








with teachers, but this 








one will be. In 



Teaching 








One-Pagers Volume 2, 








Clark has achieved the 








seemingly impossible 








– an accessible, 








attractively presented, 








strongly evidence- 








informed and hard- 








hitting volume that 








teachers can take 








knowledge and 








practical skills from, 








right now. Teachers 








who peruse this text in 








their lunch break will 








have new knowledge 








and skills to make their 








afternoon classes 








more successful than 








their morning ones: 








knowledge translation 








in action. 








Teaching One-Pagers 








is an indispensable 








resource for 








overloaded educators 








seeking evidence- 








informed insights. This 








new collection distils 








complex educational 








ideas into rigorous, 








accessible, and 








actionable summaries, 








perfect for improving 








professional dialogue 








and classroom 








practice. By presenting 








research about 








learning culture and 








teaching in digestible 








chunks, it empowers 








educators to engage 








meaningfully with 








evidence and explore 








areas of relevance and 








interest more deeply. 








This practical guide is 








essential for enhancing 








teaching and fostering 








professional growth. 








PAUL A. KIRSCHNER 








Emeritus Professor 








of Educational 








Psychology 








PAMELA SNOW 








Professor of Cognitive 








Psychology and 








Co-Director of SOLAR 








SIMON BREAKSPEAR 








Author, senior lecturer 








and Founder of 








Strategic Schools 
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TEACHING ONE-PAGERS 



EVIDENCE-INFORMED SUMMARIES FOR BUSY EDUCATIONAL PROFESSIONALS 








This book will 








accelerate your 








progress to becoming 








an evidence-informed 








and high-performing 








school. 



Teaching One- 








Pagers Volume 2 



is 








perfect for increasing 








access to educational 








research, allowing 








for more informed 








and productive 








conversations 








between colleagues. 








My school uses one- 








pagers as pre-reading 








for our teams when 








discussing complex 








topics, and they have 








vastly increased the 








knowledge of our 








staff and positively 








impacted the 








outcomes for our 








students. Next time 








you have a meeting, 








make sure you have a 








one-pager! 








Teaching One-Pagers 








Volume 



2 is another 








essential resource 








for educators, 








full of practical, 








research-informed 








strategies to enhance 








teaching. Jamie 








Clark combines his 








deep understanding 








of pedagogy with 








relatable examples, 








empowering teachers 








to implement 








evidence-based 








practices in their 








classrooms. Whether 








you’re refining your 








craft or exploring 








new approaches, this 








book is a treasure 








trove of wisdom 








and inspiration for 








fostering effective, 








impactful learning 








environments. 








In 



Teaching One- 








Pagers Volume 








2 



Jamie Clark 








has meticulously 








curated the most 








effective theories 








and techniques, 








sifting through the 








academic maze and 








translating the jargon 








into teacher-speak. 








Each page delivers 








the goods fast – just 








like in his first book – 








but this time with even 








more insights that 








are sure to empower 








teachers. Clark’s style 








is for you to spend less 








time deciphering and 








more time delivering 








lessons that work for 








kids. This book truly is 








indispensable! 








MARK DOWLEY 








Author, teacher and 








Associate Head of 








Staff Development 








ZACH GROSHELL 








Director of Steplab 








USA, educational 








consultant and author 








HAILI HUGHES 








Director of Education 








at IRIS Connect and 








IQTS Mentor Lead 
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TESTIMONIALS 








Teaching One-Pagers 








Volume 2 



offers 








a mind-blowing 








collection of some 








of the best insights 








available on student 








learning and how 








to make it happen. 








Jamie is a master 








of capturing and 








condensing the very 








best information so 








that teachers can 








access what they 








need, when they 








need it. To top if all off, 








volume 2 has a new 








and welcome focus 








on implementation: 








the stories from 








school leaders about 








using one-pagers 








to build great PD 








are both practical 








and inspirational. An 








invaluable addition 








to any school CPD 








library. 








Teaching One-Pagers 








Volume 2 



is a powerful 








compendium of 








distilled educational 








wisdom. Drawing on 








evidence-informed 








practice, Jamie pulls 








out key conceptual 








ideas and presents 








them in an easily 








accessible and 








concise manner. 








Perfect for teachers 








and leaders who are 








short on time but want 








to go BIG on evidence- 








informed thinking. An 








incredibly helpful book 








for PD and knowledge 








generation that will 








no doubt shape 








and support school 








improvement at all 








levels. 








Tom Sherrington’s 



The 








Learning Rainforest 








has long been my 








favourite educational 








book, blending the 








art and science of 








teaching. Clark’s 








Teaching One-Pagers 








Volume 2 



serves as 








the ideal companion 








to Sherrington’s 








work, offering over 60 








concise, beautifully 








illustrated summaries 








that bring the 








rainforest metaphor 








to life. By distilling key 








ideas like Mode A and 








Mode B teaching, 








Clark provides busy 








educators with 








practical tools to strike 








a balance, fostering a 








more holistic approach 








to teaching and 








learning. 








JOSH GOODRICH 








Teacher, Co-Founder 








and CEO of Steplab 








LEKHA SHARMA 








Author, teacher and 








School Improvement 








Advisor 








DAVID GOODWIN 








Author and Trust Wide 








Teaching and Learning 








Lead 
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TESTIMONIALS 








Jamie Clark has 








done it again! 








Another volume of 








concise, practical, 








visual, evidence- 








rich summaries, 








designed to give 








time-poor teachers an 








introductory overview 








of key ideas. If you 








like your professional 








learning to be bitesize 








yet comprehensive, 








attractive yet 








authoritative, practical 








yet theoretically 








grounded, then this 








is the book for you. It 








contains a digest of 








the ideas from literally 








hundreds of robust 








studies, books and 








papers, concentrated 








into clear visual 








summaries. Such a 








great resource! 








A central challenge 








that every classroom 








teacher faces is 








translating the vast 








ocean of research 








into practice. 








Teaching One-Pagers 








Volume 2 



answers 








this challenge and 








equips educators 








with concise guides 








to evidence-based 








strategies like 








retrieval practice, 








effective questioning, 








and cognitive load 








management, 








all presented in 








economic, visually 








engaging formats. A 








truly indispensable 








resource for improving 








both teaching 








precision and student 








outcomes. 








As teachers, we 








are constantly 








navigating the dual 








challenge of building 








students’ foundational 








knowledge while 








supporting them to 








break free from the 








basics and unlock 








the full potential of 








their cognitive effort. 








Clark’s 



Teaching 








One-Pagers Volume 








2 



serves as a quick- 








reference guide that 








offers research- 








informed techniques 








to support the 








development of core 








skills and knowledge, 








as well as open- 








ended applications of 








learning. A must-read 








for educators, this 








book offers solutions 








for classroom 








teaching and helps 








students thrive. 








ROBERT COE 








Professor and Director 








of Research and 








Development 








NATHANIEL SWAIN 








Teacher, instructional 








coach, director and 








senior lecturer 








CARL HENDRICK 








Author and Professor 








of Applied Sciences 
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MUM AND DAD 








For teaching me the value 








of hard work, humility, and 








perseverance – this book 








is for you. 
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JAMIE CLARK 



is the Head of 








Professional Growth at Mercedes 








College in Perth, Western Australia. 








Originally from Huddersfield, West 








Yorkshire, Jamie taught English 








in the UK for six years before 








relocating to Australia in 2015. 








A specialist in teacher professional 








development, Jamie has presented 








at education conferences across 








Australia. He is passionate about 








teaching and learning, focusing 








on driving effective practice 








through instructional coaching 








and improving student outcomes 








with research-based, high-impact 








strategies. 








Jamie’s first book, 



Teaching One- 








Pagers, 



is an international bestseller, 








widely used in schools for 








professional development, helping 








busy teachers reflect on their 








practice, deepen their knowledge, 








and explore further reading. 








You can follow Jamie on social 








media or visit his website for free, 








high-quality downloadable content, 








including a range of new one- 








pagers and educational posters. 








X: 



@XpatEducator 








LinkedIn: 



jamieleeclark85 








Website: 



www.jamieleeclark.com 
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Creating 



Teaching One-Pagers Volume 2 



has been a deeply rewarding 








journey, and I owe a great deal of gratitude to those who have supported me 








along the way. 








First and foremost, I’d like to thank my wife, Lucy, and my children, Finley and 








Evie, for their patience, understanding and unwavering support throughout 








this process. Your love and encouragement have been my anchor, even 








when I disappeared into the depths of writing and illustrating! Let’s be honest, 








producing two books in one year is probably not what any of us signed up for, 








so thank you for tolerating my endless muttering about this project! 








A special thanks to my friend Noel Patterson for keeping me fuelled with coffee 








and generously offering me the use of his office – a much-needed sanctuary 








to chip away at this book. To my friend and critical ally, Lou Cimetta, thank you 








for witnessing the evolution of my work over the years and offering thoughtful 








feedback that has pushed these pages to be their best. To my former 








colleague Johnny Ho, thank you for your willingness to listen to my reflections 








on this project – your thoughts and suggestions have been invaluable. 








A massive thanks to Tom Sherrington, whose ideas and insights have not only 








shaped this book but continue to inspire educators around the world. Without 








your inspiring work, this volume would not have come to life. 








Lastly, I extend my gratitude to the educators, readers and followers who 








have downloaded, shared and promoted my posters and one-pagers. Your 








enthusiasm for this format has been the driving force behind this volume and I 








hope you find these pages both practical and inspiring. 








Thank you all for your support and ongoing dedication to great teaching. 
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My experience working in the sphere of teacher development has convinced 








me of the power of a set of shared ideas across a group of teachers. Once you 








have established shared understanding of concepts and practices between 








colleagues, their capacity to develop their craft and engage in meaningful 








feedback conversations accelerates significantly. My work with schools has 








also taught me a great deal about the many barriers impeding ideas from 








research or from other schools, from travelling across space and time to reach 








into the corners of the system where most busy, hard-working teachers reside. 








There’s a long road from an idea being presented in a research paper, book, 








blog or training day to a group of teachers changing their practice. 








Sometimes, it takes a punchy, crisp summary of a research paper or a full- 








blown teaching tome to penetrate, which is why Jamie Clark has found such 








great success with his one-pagers. Effective summaries need to balance 








brevity with integrity, maintaining the essence of the ideas in just enough detail 








to allow quick dissemination and meaningful discussion to follow. It helps 








hugely if their visual design supports quick navigation. Jamie is an absolute 








master of the genre and this second volume is a superb continuation of the 








first. Each one-pager can serve as the stimulus for immediate discussion; they 








inspire action and fire enthusiasm as well as always pointing in the direction of 








further reading and the wider research that lies beyond. 








I’m absolutely delighted that Jamie has opted to borrow from my book, 








The Learning Rainforest, 



using the metaphor as a framework for shaping 








this collection of ideas. Much as I did when writing my book, Jamie has 








encountered the challenge of curating a balanced collection of ideas that 








support instructional teaching as well as popular and productive learning 








modes where students are the drivers, without presenting them, artificially, as 








opposing poles or alternatives to each other. 








In order to convey the need for an optimal balance for any given context, 








I coined the notion of Mode A and Mode B teaching, referenced by Jamie 








across this book. Mode A teaching is the instructional teaching practice 








central to ensuring all learners develop secure foundational knowledge – the 








FOREWORD 








BY TOM SHERRINGTON 
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‘all’ being the key to creating truly inclusive classrooms. But, to deliver the 








rich curriculum experience that all children are entitled to, over time, a healthy 








dose of Mode B teaching is essential – it is not an optional extra. Here students 








are given space to explore their own ideas, to choose specifics of how they 








communicate ideas or which examples to study within a topic. 








Surely every student should, at some point in their school career, have the 








opportunity to give an oral presentation or a speech that means something to 








them, to pursue an inquiry into an area of study that’s particularly fascinating to 








them, or to assemble a research project where they communicate what they 








find out in a form they have chosen, rather than it always being mandated by 








the curriculum. I used to find giving roughly 20% of my teaching time to Mode 








B activity hugely beneficial, leading to deeper understanding and greater 








student confidence and enjoyment than if I’d only done Mode A teaching. But 








that’s not a formula – it was just my sense of my A:B balance. Others will find 








their own. 








Importantly, the one-page form is the vehicle – it’s the content that matters 








and, without question, 



One-Pagers 



represents an incredible feast of ideas. 








Crucially, what Jamie has assembled in this book is a selection of ideas all 








expressed very much from his own perspective as a teacher. It’s fascinating 








to read his take on each of these areas and I’m convinced that teachers and 








schools that share this book around will benefit hugely from the ensuing 








conversations. 








Tom Sherrington 








Author, consultant and 



Teaching WalkThrus 



Co-Founder 








ESTABLISHING THE CONDITIONS 








Creating classrooms rich in challenge where students also feel safe, 








supported and motivated. 








BUILDING THE KNOWLEDGE STRUCTURE 








Ensuring students develop secure schemas for the key concepts in subject 








disciplines, weaving together knowledge in all its forms: factual, procedural, 








experiential. 








EXPLORING THE POSSIBILITIES 








Supporting students to develop agency as learners with confidence to 








pursue meaningful inquiry, express their ideas orally, work creatively and 








collaboratively, pursuing excellence in whatever form that might take. 








THE LEARNING RAINFOREST 



LEADS TO THREE AREAS OF ACTIVITY: 
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Teaching One-Pagers Volume 2 



is crafted with a holistic view of both the 








art and science of teaching in mind. This volume offers over 65 one-page 








summaries that cover key topics such as school culture, evidence-based 








instruction, and ways to foster a lifelong joy for learning. Like before, I have 








designed this book as a practical tool to support professional development 








and serve as an antidote for time-poor teachers who are often overwhelmed 








and bogged down in the messy day-to-day reality of schools. Throughout 








these pages, you will discover a wealth of research and ideas from inspirational 








educational voices and expert teachers who have made it their life work to 








drive improvement in the profession. 








One such influential figure is Tom Sherrington, whose work I have followed for 








years on X (formerly Twitter). I’ve always admired Tom’s work because he has 








the rare knack of translating the complexities of teaching into simple terms and 








actionable insights through his blog and publications. His book, 



The Learning 








Rainforest 



(2017), forms the framework for 



Teaching One-Pagers Volume 2 








because it resonates deeply with my own vision and values of what constitutes 








effective teaching and great schools. Sherrington’s work masterfully bridges 








the art and science of teaching, using the metaphor of a rainforest to reflect 








the nuances of school environments. His central metaphor is clever and 








encourages educators to reflect on whether their schools operate more like 








controlled 



plantations 



or dynamic 



rainforests. 








Sherrington explains that in a plantation-style system, teachers are often 








constrained by rigid structures that prioritise compliance, uniformity and 








accountability. These environments are characterised by a strong emphasis 








on control. For instance, teachers may be required to use prescriptive 








frameworks, such as mandating that learning objectives must always be 








written on the board (waste of time!). Schools with the plantation mindset 








are conventionally driven by standards, data and short-term gains such as 








exam results and (dreaded) graded-lesson observations. I have worked in 








a school like this before and found it to be not only excessively demanding 








but unnaturally restricting. As a newly qualified teacher (NQT) in 2009, I was 








INTRODUCTION 
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required to plan and teach using a rigid ‘six-part lesson’ 








structure, which included introducing the learning 








objective, a starter activity, delivery of new information, 








demonstration of new learning, student practice, and 








a review – all in 55 minutes! While this structure initially 








provided my novice teacher-brain with a clear and 








helpful framework, it left little wiggle room for much 








needed flexibility and professional agency. Author and 








thinker Daniel Pink (2009) in his book 



Drive 



explains 








that giving people autonomy doesn’t mean abandoning 








accountability. It means fostering a culture where 








people feel empowered to make decisions and take 








ownership of their outcomes. He explains, ‘The best 








leaders recognise that for people to thrive, they must 








feel they have control over their tasks, their time, their 








techniques, and their teams.’ 








Sherrington’s rainforest system represents a more 








organic, flexible environment where teachers and 








students are given autonomy to explore, innovate 








and thrive within a high-challenge, high-trust culture. 








Here, learning is viewed as complex and schools 








aim to cultivate diverse talents and encourage 








experimentation with a variety of evidence-informed 








teaching methods. In this rainforest model, as 








Sherrington (2017) explains, ‘teachers thrive where 








there is a high level of autonomy’, and creative, maverick 








approaches are celebrated as long as they deliver 








results. This mindset nurtures a culture where learning 








is viewed as an evolving process, rich in variety, and 








students are encouraged to engage with learning in 








their own ways. Schools with a rainforest mentality 








recognise the importance of building knowledge 








through excellent teaching, while also appreciating that 








much of what truly matters in education is intangible and 








not easily measurable. They place value on fostering a 








joy for learning, rather than relying solely on rigid, data- 








driven approaches. 








This is why I value Tom’s book so much. It serves as 








a reminder that, as educators, our role is not only to 








accept that there will always be some level of plantation 








thinking in our schools, but also to work towards 








JAMIE CLARK 








Volume 2 is crafted 








with a holistic view 








of both the art and 








science of teaching 








in mind, offering 








over 65 one- 








page summaries 








designed to support 








professional 








development and 








serve as an antidote 








for time-poor 








teachers navigating 








the messy realities 








of schools. 








TOM 








SHERRINGTON 








The rainforest 








metaphor stems 








from the idea 








that ‘plantation 








thinking’, which 








assumes uniformity 








in teaching and 








learning, can 








be restrictive. In 








contrast, rainforest 








thinking embraces 








diverse forms of 








excellence. 



(2020) 
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TEACHING ONE-PAGERS 



EVIDENCE-INFORMED SUMMARIES FOR BUSY EDUCATIONAL PROFESSIONALS 








shaping a thriving rainforest environment where students and teachers alike 








can flourish. Sherrington’s vision is ambitious and challenging, but achievable 








with the right approach. He explains that the following structure is required 








to achieve a thriving rainforest environment: 



Establishing the Conditions for 








Growth, Building the Knowledge 



and 



Exploring the Possibilities. 



These core 








elements are visualised in the diagram above and form the main structure of 








this book. Despite the influence of Sherrington’s work, it’s worth emphasising 








that the topics in this volume reflect my own schemas as an experienced 








teacher, shaped by years of practice and grounded in my personal 








experiences and perspectives. 








So, let’s begin exploring the structure of this handy volume in more detail. In 








Collection 1: School Culture, 



we start by addressing how school culture 








is fundamental in establishing rich and fertile ground to stimulate growth. 








EXPLORING THE 








POSSIBILITIES 








C3: MODE B TEACHING 








Activities that build on 








prior knowledge, allowing 








students to explore and 








connect ideas. 








BUILDING THE 








KNOWLEDGE 








C2: MODE A TEACHING 








Core learning by building 








knowledge that goes deeper 








rather than wider. 








TOM SHERRINGTON’S TREE METAPHOR USED AS THE FRAMEWORK FOR THIS BOOK 








1 








2 








3 








ESTABLISHING THE 








CONDITIONS 








C1: SCHOOL CULTURE 








A culture that fuels the 








learning process, embraces 








the joy of it, and celebrates 








and rewards excellence. 
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INTRODUCTION 








Summaries in this collection are divided into principles (the overarching 








ideas) and practices (the practical classroom strategies). These one-pagers 








specifically focus on whole-school behaviours and attitudes that promote a 








culture of high expectations and excellence in teaching and learning. 








Collections 2 and 3 focus on what Sherrington calls Mode A and Mode B 








teaching. The diagram above highlights my interpretation of Sherrington’s 








Mode A and Mode B model. Though seemingly opposites, both are essential 








ingredients for providing a well-rounded and balanced educational diet for 








teachers and students. Notably, Sherrington (2020) emphasises that there 








is not a strictly set balance for Mode A and Mode B approaches: ‘The split 








between Mode A and Mode B depends on the learners, the curriculum, and the 








context. It’s about finding your own blend.’ 








A VISUAL OVERVIEW OF MODE A AND MODE B TEACHING 








MODE A 








TEACHING 








RESEARCH/APPROACHES 








Rosenshine’s Principles of 








Instruction 








Daniel Willingham’s 



Why Don’t 








Students Like School? 








Wiliam and Leahy’s Formative 








Assessment Strategies 








MODE A 



BALANCE 








Mode A should form the 








majority of classroom practice 








and professional learning. 








TEACHER-CENTRED 








Instructional guidance 








providing students with a 








solid foundation of knowledge 








and skills. 








MODE B 








TEACHING 








APPROACHES 








Experiential learning 








Inquiry-based learning 








Extended projects 








Student-centred learning 








MODE B 



BALANCE 








Mode B should be woven into 








the curriculum sparingly to 








inspire a joy for learning. 








STUDENT-CENTRED 








Student-driven exploration 








encouraging creativity, critical 








thinking and independence. 








80% 








20% 








Sherrington says the 








approach he took in his 








own teaching was to 








have an 80/20 split. He 








stresses schools must find 








their own balance! 








The‘traditional’vs 








‘progressive’debatehas 








beenragingforyears. 








Sherringtonadvocates 








foracomplementary 








approach. 
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The Mode A and Mode B framework also offers a 








fresh perspective on the long-standing traditional vs 








progressive debate. Too often this debate is framed as 








a binary choice, with ‘trads’ focusing solely on explicit 








instruction, knowledge acquisition and structure, while 








‘progs’ emphasise creativity, student-led exploration 








and flexibility. However, as Sherrington (2018a) 








suggests, effective teaching is not about choosing sides 








but finding the right balance: ‘It’s a bit like the ingredients 








in a balanced diet. Some things only need to be present 








in very small doses to keep us fit and healthy – but they 








are still absolutely essential. We’d be much weaker 








specimens without them.’ By recognising the value 








of both modes, we can move beyond unproductive 








dichotomies and instead focus on crafting a rich, diverse 








curriculum that builds and extends knowledge. 








Collection 2: Mode A Teaching 



builds on the first 








Teaching One-Pagers 



and delves deeper into building 








knowledge through instructional practices. The one- 








pagers in this collection are firmly rooted in research 








that highlights the importance of cognitive architecture: 








the limitations of working memory and the importance 








of building, retrieving and strengthening schemas in 








long-term memory. If learning happens when there is 








a change in long-term memory (Kirschner et al, 2006), 








it makes sense that Collection 2 includes a tonne of 








strategies designed to optimise memory retention, 








secure focus, reduce cognitive load and promote the 








transfer of knowledge. 








Finally, in 



Collection 3: Mode B Teaching, 



I have 








included a series of summaries that are values-driven. 








While educational research plays a role in supporting 








these one-pagers, the main purpose for their inclusion 








is to show what is possible once the core knowledge 








structure is firmly rooted. These one-pagers focus on 








providing students with empowering opportunities that 








allow them to take the reins and express their learning 








creatively through collaborative talk and independent 








projects. A curriculum enriched with these Mode B 








experiences transforms the learning environment into 








a thriving, diverse space. Unlike the rigid uniformity of 








TOM 








SHERRINGTON 








Learning requires 








discipline in building 








knowledge and also 








space for creativity 








and exploration. 








Both modes work 








best when they 








complement each 








other. 








ROBERT COE 








Great teaching 








must be defined by 








its impact: a great 








teacher is one 








whose students 








learn more. It 








cannot be defined 








by compliance 








to a particular 








set of practices, 








however soundly 








based, nor by the 








demonstration of 








specific skills. 
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a plantation, Mode B nurtures a non-linear ecosystem 








where growth is organic and each learner is distinct 








and unique. Like a wildflower in a manicured garden, it 








introduces variety and unpredictability to learning. 








Educational myths still plague the teaching profession. 








When scrolling on social media, I often encounter 








the regular post (and ensuing skirmish) perpetuating 








misconceptions about what constitutes effective 








teaching. These myths, while seemingly innocuous, 








can lead to poor practices. For example, the belief 








that students have distinct ‘learning styles’ or that 








‘direct instruction makes students passive learners’ 








continues to influence classroom practices, despite 








research debunking these ideas. As Coe et al (2014) 








explain, effective teaching is rooted in practices 








supported by robust evidence, not in misconceptions 








that lack empirical backing. Myths not only divert 








attention from what truly impacts learning but also risk 








A 








B 








C 








D 








THE EDUCATION ENDOWMENT FOUNDATION’S MECHANISMS APPLIED TO ONE-PAGERS 








BUILD 








KNOWLEDGE 








MOTIVATE 








STAFF 








DEVELOP 








TECHNIQUES 








EMBED 








PRACTICE 








manage cognitive load. 








help revisit prior knowledge. 








present credible information. 








provide instruction. 








promote social support. 








inspire modelling & feedback. 








include prompts and cues. 








prompt planning and action. 








One-pagers... 








One-pagers... 








One-pagers... 








One-pagers... 








DAISY 








CHRISTODOULOU 








Whilst some 








institutional and 








structural reform 








may be valuable, 








what needs to 








change most of 








all is our reliance 








on defunct ideas. 








At stake is the 








education of all 








our pupils, and 








particularly the 








education of our 








least advantaged 








pupils. 
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promoting ineffective strategies that waste valuable 








time (Jones, 2024a). 








In this book, I have dedicated three summaries to 








addressing nine of the most persistent myths in 








education, alongside their corresponding truths. 








Drawing on the work of thought leaders like Daisy 








Christodoulou, these one-pagers are designed to 








help teachers critically evaluate commonly accepted 








ideas, and make informed decisions about their 








practice. What’s more, they’re also powerful reminders 








for professional development leaders designing 








programmes for their staff. 








Since the release of 



Teaching One-Pagers 



in 2024, the 








appetite for one-pagers has gone through the roof. 








The summary format has proven to be an accessible 








way for educators to access bitesize professional 








development (PD) and keep abreast of important 








research. What’s more, when used to support school 








PD programmes, they are also incredibly powerful due 








to their slim and simple nature. One-pagers address 








several mechanisms established by the Education 








Endowment Foundation (EEF) in their 2021 guidance 








report on ‘Effective Professional Development’ 








including managing cognitive load (due to their slim 








format and design), refreshing prior knowledge and 








providing prompts and cues (see the diagram on the 








previous page). As noted in 



The ResearchED Guide 








to Professional Development 



(Facer, 2024), the aim 








with the mechanisms is not to shoehorn every single 








one into every PD session, but rather to ensure the 








overall professional development sequences are well 








balanced, incorporating as many mechanisms as is 








appropriate over time. This means that one-pagers can 








be curated and strategically integrated into a school’s 








professional development programme to support long- 








term teacher growth. 








In the following section, 



School Stories, 



I share how 








various schools have implemented 



Teaching One-Pagers 








to support their teachers in reflecting on their practice, 








building knowledge and engaging with wider reading. 








Despite all being in early stages of the implementation 








BECKY ALLEN 








The problem 








with workload in 








teaching is that 








much of it is driven 








by accountability 








structures rather 








than what is 








beneficial for 








learning outcomes. 








JON HUTCHINSON 








The aim with the 








mechanisms is not 








to shoehorn every 








single one into 








every professional 








development 








session, but rather 








to ensure the 








overall professional 








development 








sequences are 








well balanced, 








incorporating as 








many mechanisms 








as is appropriate 








over time. 








(Facer, 2024) 
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INTRODUCTION 








There is enormous variety in the range of trees and plants that are thriving in the 








environment; it is lush, exotic, awe-inspiring, unpredictable, non-linear, evolving, 








daunting. Each specimen is magnificent in its own right with different organisms 








occupying their niche in an environment that is self-nourishing. Without the 








need for artificial interventions, the soil is fertile and the process of evolution is 








continuous. Whilst each plant has distinctive features and unique requirements, 








they all co-exist in an equilibrium that develops organically over time in response 








to changing conditions. However, it is not cosy or safe; this environment is harsh 








at times. Not everything thrives unaided and, occasionally, invasive specimens 








inhibit the growth of others. As a result, the plants that flourish are very robust with 








extensive roots or they are nimble and adapt to change with ease. 








process, these real-life examples illustrate how schools have used summaries to 








provide accessible PD opportunities that fit into the day-to-day demands of their 








schools. After all, workload is a critical barrier to professional development, and 








schools must find effective ways to alleviate it. As Becky Allen (2017), co-founder 








of the Teacher Tapp app, aptly states, ‘The problem with workload in teaching is 








that much of it is driven by accountability structures rather than what is beneficial 








for learning outcomes.’ The schools highlighted in this section demonstrate a 








shift away from this mindset, focusing instead on low-stakes approaches that 








empower teachers to prioritise their own professional growth. 








Like the thriving ecosystems Sherrington describes in 



The Learning Rainforest, 








great schools are diverse environments where professional development 








fosters both instructional and personal growth. 



Teaching One-Pagers Volume 








2 



is designed to help busy educators navigate these complexities, equipping 








them with insights and actionable strategies to cultivate their own rainforest 








environments where everyone can flourish. 








TOM SHERRINGTON’S DESCRIPTION OF THE LEARNING RAINFOREST 
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Professional development (PD) is an essential ingredient for any educational 








professional. For both staff and students to grow in an optimal 



learning 








rainforest, 



where growth is nurtured and challenges are embraced, PD must 








be a top priority. As Dylan Wiliam (2012) rightly argues, ‘Every teacher needs to 








improve, not because they are not good enough, but because they can be even 








better.’ This is why 



Teaching One-Pagers 



was created – to empower educators 








to refine their instruction, deepen their understanding of educational research, 








and inspire schools to cultivate a shared excitement for continuous growth. 








Since the launch of 



Teaching One-Pagers, 



I have been privileged to work with 








28 schools across the globe as part of a case study to integrate evidence- 








informed summaries into their PD programmes. On the opposite page, you will 








discover the top reasons why schools chose to sign up. The aim of the yearlong 








case study is to support busy teachers in becoming more evidence-informed 








while highlighting how one-pagers can enhance school PD. Throughout this 








project, schools are guided through the following process: 








SCHOOL STORIES 








REAL-LIFE EXAMPLES OF ONE-PAGERS IN ACTION 








PLAN 








goal setting. 








identifying 








learning 








problems. 








action 








planning. 








Planning 








and baseline 








survey 








LAUNCH 








curating and 








customising 








PD workshop 








materials 








to suit the 








context of the 








school. 








Implement 








One-Pagers 








into PD 








IMPLEMENT 








implementing 








strategies. 








feedback 








survey. 








strengthening 








classroom 








practice. 








Classroom 








application 








and feedback 








EMBED 








implementing 








strategies. 








feedback 








survey. 








expanding 








classroom 








repertoire. 








Classroom 








application 








and feedback 








REVIEW 








conducting 








final impact 








survey. 








assessing 








school 








priorities and 








goals. 








Final impact 








survey and 








school goals 








involves... 








involves... 








involves... 








involves... 








involves... 
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CREATE A PD 








FRAMEWORK 








To establish 








a solid PD 








framework for a 








school with a high 








staff turnover. 








LINK STRATEGY 








TO RESEARCH 








To help align PD 








with our strategic 








plan and school 








vision for learning. 








CREATE SHARED 








UNDERSTANDING 








To build a whole- 








school pedagogy 








focus and shared 








understanding. 








INFORM PD 








WORKSHOPS 








To support with 








running short 








focused PD 








workshops with 








teaching groups. 








ESTABLISH A PD 








CULTURE 








To improve the 








love of PD and 








create a PD 








culture within the 








school. 








MEASURE 








IMPACT OF PD 








To measure 








the impact 








of practices 








on student 








outcomes. 








SUPPORT 








EXISTING PD 








To build 








one-pagers 








into existing 








instructional 








coaching PD. 








PLAYBOOK 








CREATION 








To help develop 








a school-wide 








teaching 








and learning 








playbook. 








SURVEY FEEDBACK SHOWING REASONS WHY SCHOOLS SIGNED UP FOR THE CASE STUDY 








DYLAN WILIAM 








Every teacher 








needs to improve, 








not because they 








are not good 








enough, but 








because they can 








be even better. 








Despite this study being in its early stages at the time of 








writing this book, I am already witnessing outstanding 








efforts from passionate PD and school leaders who are 








driving evidence-informed practices in their schools. 








As a leader of school PD, I believe collecting data and 








measuring the progress of implementation is crucial 








to ensuring strategies are both effective and impactful. 








In their guidance report on implementation, the EEF 








(2021a) emphasise that it is vital for schools to ‘use 








implementation data to drive faithful adoption and 








intelligent adaption’. The schools participating in this 








study are proactively using surveys and teacher voice 








to shape their programmes, tailoring evidence-based 








strategies to meet the unique needs of their staff. 








In the following stories, you will see how three schools 








participating in the study have implemented one-pagers 








to address their unique learning problems and support 








their initiatives. These stories provide concrete, real-life 








examples of how to introduce summaries to staff and 








the practical PD experiences that make the learning 








process both interactive and meaningful. 








Let’s jump in and explore their stories. 
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At Prenton High School for Girls, we have taken a bold 








step towards embedding evidence-informed practices 








into our teaching and learning framework. As part of 








our professional development, we have introduced an 








evidence-informed practice (EIP) team made up of EIP 








leads across each department to help drive our focus on 








instructional practices across all curriculum subjects. 








WHAT IS THE FOCUS OF YOUR PD? 








Through staff and student voice, department self- 








evaluations and quality assurance processes, it 








became clear that we needed to focus on increasing 








cognitive challenge for our students through refining 








our questioning techniques and retrieval practice 








activities. This prompted us to focus intensively on 








these strategies for our PD. 








WHY USE ONE-PAGERS? 








One of our key priorities has been to make research 








accessible and actionable for our teachers. Early 








feedback from our professional development surveys 








revealed that staff struggled to find time to engage 
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