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Foreword from Paul Szoldra



Duffel Blog creator


There must be something in the water in Hawaii.


Back in 2003, I walked off a plane onto the island of Oahu and headed to the Kaneohe Marine Corps base where I had been assigned with 3rd Battalion, 3rd Marines. I was stationed there for three years.


A short time after I left, a Marine I had never met did the same. His name was Maximilian Uriarte, and, like me, he was always questioning the things around him. “Why are we doing it this way?” he probably asked his fellow Marines.


This doesn’t make any sense, he and I would think, while standing outside in formation for hours on end waiting for the commanding officer to show up.


But soon Max progressed from being a minor annoyance to his platoon sergeant to becoming the creator of the incredibly successful Terminal Lance comic strip. For Max, it wasn’t enough to talk about the trials and tribulations of infantry life to just the fellow Marines in his platoon.


He had to do something. He had to build something new that would unite all Marines in their shared experiences, and give them a hearty laugh in the process.


And build it, he did.


As for me, well, I later created the military satire site known as Duffel Blog, for much the same reasons as Max. I had things I wanted to say and that was the platform that did it. And Max’s creation is directly responsible for my own. His courage, dedication, and hilarious comics inspired me to go down a similar path, and for that, I’ll forever be grateful.


I never had the pleasure of serving with Max, since we both just missed each other in our paths to Hawaii. But thankfully, we met after I moved to the San Francisco Bay Area in 2013. I recall our first meeting as being slightly awkward. We walked around Union Square, two internet friends, talking about what we were up to and chatting about our time in the Marines.


But that awkwardness was quickly dashed as I realized how alike we were. We had similar outlooks on life, agreed on a number of contentious issues, and most strikingly, did not have enough time in the world for all the ideas we had in our heads. That’s the most amazing thing about Max.


He has more ideas for new projects than he can count. He’ll never be satisfied with just Terminal Lance, which dwarfs all other military comics and counts top officers at Headquarters Marine Corps among its readership.


Put simply, Max’s drive to create new and even more exciting things is what makes him Max.


And the crazy thing is that he instinctively knows what will work, and he hits home runs just about every time. Whether that’s a new strip idea, or completely blowing past his goal on Kickstarter for his New York Times–bestselling book, The White Donkey, Max’s drive should be an inspiration to all Marines, veterans, and civilians alike.


Max and I are now real-life friends. He sometimes texts me something he’s working on, or asks for my advice regarding an upcoming project. He dutifully listens to my advice and then usually takes the opposite approach, so much so that I now laughingly tell him, “Well, that’s what I think, but I know you’re not going to do that.”


And yet, that never offends me. Because I know Max. He has blazed his own trail for so long without my advice that he already knows the way.


With this book of the complete Terminal Lance, you’ll see rather quickly why Max has been so successful. He speaks to the issues of Marines with authenticity and biting humor, because he has been there right alongside them.


He loves the Marine Lance Corporal, and he has never forgotten to focus singularly on that person with everything he creates. And I’m thankful that, even with the strip’s Lance Corporal focus, a former sergeant like me can get the humor and enjoy it all the same.


But, I wonder as I write this, about seven years after Terminal Lance was born, what will come next and credit its inspiration to Max?


Hopefully nothing has changed with the water in Hawaii.















Author’s Note



When I created Terminal Lance back in 2010, I never could have foreseen what it would become over the years. What began as a humble three-panel comic strip and a rambling blog soon became a staple of Marine Corps culture.


The strip, which was once considered taboo by the military establishment, has since been embraced by Marines stationed in every clime and place from every rank and rate. Now, it is hard to imagine a Corps before the age of social media and before the biting critique that this comic presented. Few people were willing to publicly go against the grain of Marine Corps culture, and the few outlets and comic strips that existed seemed like extensions of a self-indulgent Public Affairs office rather than something that truly challenged the Marines’ own image.


It might not seem like it now, but at the time of its original publication, Terminal Lance was quite subversive. Marines are prideful people and are generally unwelcoming of anything that challenges that pride.


But I’m proud to say that the strip quickly grew in popularity. I suppose it’s hard to be mad at something when you know it’s true, and it’s doubly difficult when that something makes you laugh.


With that said, Terminal Lance is a product of its time, and the last seven years have seen enormous social change, both in the military and in the country as a whole.


For example, in late 2010, President Obama repealed the long-standing “Don’t Ask, Don’t Tell” policy that expelled many service members based on their sexual orientation. For the first time in American history, openly gay men and women were allowed to serve in the United States Armed Forces without fear.


Terminal Lance has found itself in the unique position to speak directly to a large population of active-duty service members. For this reason, I have tried my best to provide a comforting voice in the face of rapid change. In the case of the DADT repeal, I did a comic strip (Terminal Lance #34 “It’s Already Gay”) pointing out how absurd it is to be upset at the new order when being in the Marine Corps is already extremely gay in itself.


It is because of strips like these that Terminal Lance has earned itself a reputation for being one of the few military voices that has been outspoken in its support of social progress.


With that said, Terminal Lance is still a product of its time, and I started this comic at the age of twenty-two. My own viewpoints on varying subjects have shifted over time, with the times. Some of the comics in this collection are perhaps outdated in their humor, language, artwork, or their political stance, but they are presented here as they were created. It is with this knowledge that I hope the comics are appreciated for what they are:


The examination and characterization of the often absurd experience of being a United States Marine infantryman.
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1 “How Nicknames Are Born”


Good morning Marines and anyone else who decides to read this!


So this was the first post, the first comic, the launch of Terminal Lance officially. This comic was inspired by my experiences with the crazy nicknames that get invented around here. We’ve all seen it happen, standing around in a circle talking—one sentence leads to the next, one connection to another, and suddenly you have a nickname for someone that has nothing to do with what you were originally talking about.


One example I can think of specifically is my friend Bill. My section leader at the time decided that Bill looked like the character Bill from King of the Hill, so he declared him “Bill,” even though his real name has absolutely no similarity.


I suppose I was always lucky, as my last name was too hard for my seniors to pronounce so they started calling me by my first name—Max. And thus, I became known as my actual name.
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2 “SNCO Syndrome”



I find the many dialects of the Marine Corps to be interesting, or at least entertaining. It’s strange how once someone goes into boot camp and gets shat out the other side, his entire vocabulary is often reduced to a bunch of nonsensical grunts and half-phrases. Some of these people continue to talk like this for years, and their vocabularies certainly suffer for it. I refer to this as “SNCO Syndrome.” (Staff Non-Commissioned Officer.) Keep in mind that not all Staff NCO’s suffer from this.


Some, however, retain this mode of thought and speech for the rest of their lives. This comic is actually inspired by a true story. I had a Master Guns (Master Gunnery Sergeant) who would literally say “Cleared Hot!” in place of most of his vocabulary. Sometimes it made sense, most of the time it didn’t. I know how it affected the work environment, which is to say, not really at all. However, I can’t imagine that, were the man to return home and continue yelling “Cleared Hot!” at the most inappropriate times, it would end well. These things carry on all over the Corps, though; my recruiter used to end every sentence and answer every question with “Good to Go.” Other words permeate the barracks and chow halls of the Marine Corps, such as “Hello, Roger,” and the almost always inappropriate “Kill,” or its extended version: “Kill Bodies.” I think what bothers me the most about “Kill” as a response is that it’s never the people who’ve actually killed someone that use it.


Whatever the case, I think all Marines—SNCO’s and motivated junior enlisted—could stand to expand their vocabularies. If you’re the kind of person that answers a question with “Semper Fi,” you probably need to be on medication. Still, whether you love it or hate it, Marine-speak is universally understood by Marines alike.
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3 “Looking Professional”



I always found the rules surrounding what we are allowed to do while in uniform sort of silly. We can’t have things in our pockets and we can’t carry anything in our right hand. Technically, we can’t even hold the hand of our loved ones while in uniform. For an organization that prides itself on practicality and adaptability in combat, the military practices none of that regarding the wearing of service uniforms.


Today’s service uniforms are really nothing more than modernized versions of the ones that the Marines of old used to wear. Back then, however, I don’t think anyone cared if you used your pockets to store items, as that is why pockets exist. Yes, I am stating this as a fact: Pockets exist to store items on your person. This concept is extremely hard for some of the more hardcore regulation-thumpers to grasp. The idea that you could honestly get in trouble for putting your wallet in your back pocket is completely absurd to anyone outside of the service.
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TERMINAL LANCE #2 “SNCO Syndrome”
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