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“Every defeat, every disappointment, and every adversity 
carry seeds of equivalent or greater benefits.”


—Napoleon Hill



















FOREWORD


NAPOLEON HILL IS ON THE AIR


Napoleon Hill, author of many popular motivational books, including the groundbreaking Law of Success in 1928 and Think and Grow Rich in 1937, adviser to Presidents Woodrow Wilson and Franklin D. Roosevelt, and lecturer and instructor to tens of thousands of people, had begun to settle into retirement with his wife at their Los Angeles home in the 1950s. He was approaching his seventieth year and was enjoying slowing down, although somewhat grudgingly, after living such an active and prolific life. I say “somewhat grudgingly” because, though he deeply loved his wife Annie Lou, he was a restless man who believed so strongly in the success principles he had studied for nearly half a century that he wanted to see them continue to spread throughout the world.


Mr. Hill did have a few remaining speaking commitments, one being at a dental convention in Chicago in 1952. At that event he was introduced to W. Clement Stone, a longtime follower who was also giving a speech to the conventioneers. Mr. Stone, a multimillionaire insurance tycoon, persuaded him to come out of retirement and to resume his speaking and writing career full time. In 1955, Mr. Hill, in partnership with Mr. Stone, presented a series of thirteen lectures on the radio on successive Sundays in Chicago, Illinois. Fortunately, these broadcasts were recorded. They have never been published before. The recordings were only recently found in the archives of the Napoleon Hill Foundation, tucked away in a dusty box on a high shelf in a storeroom, and long forgotten.


In these programs, Mr. Hill was interviewed by Henry Alderfer, the associate director of the Napoleon Hill Institute, an organization Mr. Stone and Mr. Hill had established to teach the principles of success developed by Mr. Hill over the decades. The first three shows dealt with three of the four most important principles previously disclosed by Mr. Hill, namely, having a definite major purpose, going the extra mile, and having a master mind alliance. The sixth show dealt with the fourth such principle, applied faith. Broadcasts eight and nine dealt with two more of the seventeen success principles, self-discipline and a positive mental attitude. The remaining broadcasts diverged from focus on a single principle, dealing with such subjects as the twelve great riches of life, the factors making up a positive mental attitude in one’s personality, conditioning one’s mind for success, developing a winning personality, and the major causes of failure.


A theme running through many of these broadcasts, perhaps counterintuitive when first encountered, is that no one truly succeeds without first experiencing failure. One learns from failure and can put the lessons learned to good use in moving forward to achieve success. As Mr. Hill wrote, “Every adversity, every defeat, and every heartbreak carry with it the seed of an equivalent advantage.” This is a powerful message, worthy of much contemplation, and these broadcasts provide many illustrations of the truth of this principle.


Delivered in the mid-1950s, while the United States (and much of the rest of the world) was still recovering from the horrors and privations of World War II and the Korean War, these messages, particularly those dealing with recovering from adversity, were especially timely. And, though presented many decades ago, they are as timely now as they were then.


The Trustees of the Napoleon Hill Foundation are proud to be preserving the memory, legacy, and teachings of Dr. Napoleon Hill and believe you will benefit from and enjoy these valuable radio programs.


As a special bonus feature, we have included as an appendix the never before published talk presented by Napoleon Hill at the Chicago dental convention in 1952, the occasion of his introduction to W. Clement Stone.


Don Green


Executive Director and Trustee


Napoleon Hill Foundation



















INTRODUCTION


Napoleon Hill’s work has touched and transformed the lives of millions. His success philosophy has empowered people worldwide to pull themselves out of poverty and a state of perpetual unhappiness to lead a life of abundance, achievement, and joy.


As one of the most revered and influential figures in the field, Napoleon Hill created a body of work that is as relevant today as it has been over the past eighty years. His work reveals the secrets of the minds of those who have shaped their own destiny, and the destiny of the world. Modern-day personal development gurus continue to turn to Napoleon Hill’s principles for guidance and inspiration.


The great author Ben Jonson said that “Shakespeare was not of an age, but of all time.” So too is Napoleon Hill’s legacy in the field of personal development literature. Like Shakespeare, the depth and elegance of Hill’s work is unparalleled to this day, ensuring that it will continue to inspire millions for centuries to come.


Shakespeare made language come alive with phrases such as “All’s well that ends well,” that are still commonly quoted today. He humanized his characters by making them so lifelike that we could easily relate to their weaknesses and strengths, their limitations and limitlessness, their failures and successes.


Similarly, Hill’s phrases such as “Whatever the mind can conceive and believe, the mind can achieve,” have become common currency of today’s success literature. Hill’s success principles were humanized through the experience of real people who, through their own stories, characterized their successes or their failures by their adherence, or lack of it, to Hill’s principles.


This book is a collection of talks that Napoleon Hill delivered over the radio, explaining the basic steps by which one may overcome adversity of any kind and turn it into an advantage of greater magnitude than the adversity itself. Like his other works, it reveals the true path to enduring success for anyone who wishes to follow it.


My gratitude to Don Green, the executive director of the Napoleon Hill Foundation, who gave me the honor of annotating this masterwork. My passion for Hill’s philosophy of success was born of my own experience with great personal adversity some thirty years ago.


Faced with financial ruin, as well as emotional, spiritual, and even physical challenges, I was given the life-changing introduction to Napoleon Hill’s lessons and principles of success. Within six months, I had overcome bankruptcy and went on to amass wealth and live the life of my dreams.


The following discoveries I have made through the study of his work have guided me through adversity and put me on the path of enduring success:




	There are hidden forces inside all of us that, once unleashed, can give us unlimited belief in our abilities.


	Everything has a just price, which must be paid if you want to acquire anything.


	It is a great law of nature that if you make your mind focus on the image of your desire, your mind’s natural habit is to do whatever it can to make your desire into a reality.


	Human thoughts have a tendency to transform themselves into their physical equivalent.


	You can tap into the power of the universe and use it to your advantage without violating the rights of others.


	A simple nightly routine can extinguish six basic fears from your life.


	There is a simple five-point formula that guarantees unbreakable self-confidence.


	You can get ideas off the ground even when you don’t have any money.


	There is a secret to attracting the right people into your life.




I am confident that by following the principles in the material Napoleon Hill has laid out, this book will be as transformative for you as it was for me.


Satish Verma


President and CEO


Think and Grow Rich Institute



















BEFORE YOU BEGIN


The following pages will unlock the mystery of how to overcome adversity and use it to your advantage to achieve enduring success. This mystery is revealed to you by the greatest self-improvement teacher of all time, Napoleon Hill himself.


In each chapter, Napoleon Hill talks directly to you (the chapter text is a transcript of his lessons delivered over the radio) to show you the path to conquer adversity, failure, and heartache; in doing so, you will build yourself up mentally, physically, and spiritually, so that you can achieve harmony and peace of mind.


Each chapter of Hill’s original radio transcript is prefaced with additional material to guide you through the key themes and concepts pertaining to the essence of the chapter’s teachings. Around the world, people have suffered hardship because they have lacked the powerful knowledge about the nature of success. Hill presents the lessons in a simple and concise way, making them easy to follow. The principles and concepts, if understood and applied consistently, will help you overcome any adversity you may encounter over your life’s journey.


Each chapter concludes with annotations to the preceding lesson, featuring key takeaways about the nature of success and adversity. Reflecting on these timeless principles and applying them to your life will help you to overcome the greatest enemies of mankind, such as poverty, fear, and self-imposed limitations.


May this book bring you peace and harmony.


Satish Verma


President and CEO


Think and Grow Rich Institute
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CHAPTER 1


DEFINITENESS OF PURPOSE


(THE FIRST STEP FROM POVERTY TO RICHES)
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“As a rule, adversity reveals genius and prosperity hides it.”


Horace


OVERVIEW


Each of the chapters in this book provides an essential lesson on the path toward self-empowerment and a lifetime of success. Together, the chapters set out a road map that, if followed vigorously and consistently, will lead you to the life of your dreams.


The purpose of this opening chapter is to lay out the fundamental knowledge and understanding needed to take that very first step toward your destiny. Hill addresses this step as the very reason for your existence, the reason you were born, and the context of your life. Exploring this concept will free you from the limitations of fear, doubt, and discouragement.


You will learn that:




	There are no outside forces that control your destiny.


	There is one starting point of all achievement for all people.


	There is only one thing that brings you poverty and misery.


	Acquiring a single habit can help you overcome any adversity.




Millions of people have gone on to amass great fortunes armed with the knowledge presented in this chapter, and it can do the same for you. Your new life’s journey begins now.


BROADCAST 1. DEFINITENESS OF PURPOSE


ANNOUNCER:


Good afternoon, ladies and gentlemen. The Radio School of Success Unlimited is on the air. The Philosophy of Success as developed by Napoleon Hill will be introduced to you in thirteen consecutive programs. This presentation of the Science of Success philosophy will be given by Napoleon Hill. The time doesn’t allow me to give a complete story of Napoleon Hill’s background, but his success books, Think and Grow Rich and How to Raise Your Own Salary, are bestsellers in every nation of the world. This School of the Air presents the principles of success as developed by Mr. Hill. Assisting Mr. Hill in the School of the Air is associate director of education, Henry Alderfer. And now, here is Mr. Alderfer.


ALDERFER:


Thank you. It is indeed a pleasure to be associated with Napoleon Hill, but I am sure you would like to hear from Napoleon Hill himself. Ladies and gentlemen, Napoleon Hill.


NAPOLEON HILL:


Thank you, Henry Alderfer. Before presenting our first program, the radio audience should know our definition of the word “success.” It is the ability to get everything one desires from life without violating the rights of others. By this definition, please understand that you are the only person who can determine whether or not you are a success.


ALDERFER:


Mr. Hill, is it true, as some people believe, that there are conditions beyond our control which limit us as to the degree of success we can attain? Is it true, for example, that people who are born under certain signs of the stars are eternally doomed to misery and failure?


NAPOLEON HILL:


The best answer to this question is to call attention to the fact that men and women throughout the world, people who are born under every sign of the stars, are establishing their own goals in life, and they are attaining them by the application of a success philosophy. These men and women have discovered that their limitations are those which they set up or accept in their own minds. It is very possible that anyone may become successful by following instructions and applying the Philosophy of Success.


ALDERFER:


Would it not be a very fundamental requirement for a philosophy of success to have a Definiteness of Purpose?


NAPOLEON HILL:


Definiteness of Purpose, or a specific objective in life, is the starting point of all individual success. Unless one knows what one’s goal in life is, there will be no initiative to reach it. At the very beginning of the analysis of Definiteness of Purpose, let us call attention to its profound nature and its limitless power as a means of positive thinking. First of all, consider the fact that the Creator gave each of us complete power of control over but one thing, and that is the privilege of directing the mind to whatever purpose we choose. It is evident that the Creator intended us to take full and complete possession of our minds, and to direct them with Definiteness of Purpose, because we know that the person who neglects to do this is penalized through poverty, misery, and failure.


ALDERFER:


Mr. Hill, is there an appropriate reward for those who do take possession of their minds and direct their mind power to definite ends of their own choice?


NAPOLEON HILL:


Yes, there is, and you can prove this to your own satisfaction by analyzing men and women in all walks of life who have attained success by establishing definite goals. In every instance, you will observe that these successful people discovered the power of positive thinking by adopting a Definiteness of Purpose toward objectives of their own choice.


ALDERFER:


I believe our listeners will be interested in some case histories of people who have achieved outstanding success through the application of a success philosophy based upon having Definiteness of Purpose.


NAPOLEON HILL:


Very well. That’s a good idea. The first one of these cases is about a man who is a personal friend, and he is very well known and highly admired by thousands of radio listeners. He is Earl Nightingale, and here is his story in his own words.


“I don’t think a day has gone by in the last five years that the influence of the Philosophy of Success has not shaped my life in every way. Coming upon it as I did after years of earnest seeking for the answers was like being rescued from the sea. I experienced an illumination so brilliant as to remove all shadows of doubt. Since then, just a few short years ago, I have been able to get everything I set my mind upon. Within a week of having discovered the formula for success, I had doubled my salary, and then, just to make sure, I redoubled it. I have formed four companies since that time, and I am well on the road toward my goal in life. Incredible as it may seem, there is one bit of wisdom that has passed down from antiquity unchanged and unchallenged. Great thinkers from time’s very beginning have uttered it as if it were their own personal discovery, and so it was. We can read it a thousand times and have it shouted in our faces, but for some strange self-limiting reason, we can’t discover it until we are ready to discover it. ‘Human thoughts have a tendency to transform themselves into their physical equivalents.’ That’s all. Not very exciting to look at, is it? Just twelve words that still give me the chills when I think of the power they contain.”


ALDERFER:


Earl Nightingale’s story is a discovery of the power within his own mind, and it corresponds perfectly with what has been said about the soundness of the idea of Definiteness of Purpose. Will you give us another case history?


NAPOLEON HILL:


Yes, and here is a very interesting case, which shows what may happen when one neglects to move with Definiteness of Purpose.


Some years ago R. U. Darby from Baltimore, Maryland, had the good fortune to discover a very rich vein of gold while vacationing in the West. He went back home and borrowed money from friends and relatives with which to install mining machinery and came back West and went to work mining the rich gold ore. All went well for a few weeks. Then suddenly the vein stopped. In sheer desperation Darby sold the mining equipment to a junk dealer for a fraction of what it had cost, and he returned home. But the junk dealer proved himself smart by calling in a mining engineer, who examined the mine, then announced that a fault in the earth had cut off the vein of ore. He said, “Dig ahead a few feet, and you will pick up the vein again.” The new owner, the man with Definiteness of Purpose, dug ahead just three feet and there picked up the vein again. His Definiteness of Purpose yielded him several millions of dollars. The mine turned out to be one of the richest in the West. Every day, there are men and women, like Darby, stopping just short of a glorious success because they are drifting through life without aim or purpose.


ALDERFER:


Mr. Hill, will you give us a case history of someone else, well known to the present generation, who has attained great success through Definiteness of Purpose?


NAPOLEON HILL:


Yes. Some years ago a young college student by the name of Jennings Randolph established his major goal in life and set out to attain it immediately after becoming aware of the importance of Definiteness of Purpose. His first aim was to become a member of Congress after he had finished school. He attained that aim and served in Congress for fourteen years. Not satisfied to stop there, he established another goal that lifted him into his present position as assistant to the president of Capital Airlines, and it is quite possible that Randolph will go still higher to whatever objectives he may set his mind upon because he understands and makes full use of the principle of Definiteness of Purpose.


ALDERFER:


There are a number of important facts or premises that need to be understood in order to set up one’s definite objective in life. Will you describe them for our listeners?


NAPOLEON HILL:


Two central factors are the very foundation stones upon which are built the idea of Definiteness of Purpose, and they clearly show why no one may attain success without them. Number one, the starting point of all individual achievement, is the adoption of a definite purpose, accompanied by a definite plan for its attainment, and followed by appropriate action behind that plan.


All individual achievements are the results of a motive or a combination of motives, and the basic motives that inspire all voluntary human action are as follows: the emotion of love, the emotion of sex, the desire for material riches, the desire for self-preservation, the desire for freedom of body and mind, the desire for personal expression and recognition by others, the desire for perpetuation of life after death, and then these two negatives, which are said to inspire more human action than all the other seven motives combined, namely, the desire for revenge for real or imaginary grievances and the grandfather of them all, fear.


Number two, any dominating plan or purpose held in the mind through repetition of thought and emotionalized with faith or a burning desire for its realization is taken over by the subconscious section of the mind and acted upon through whatever natural and logical means that may be available and carried out to its logical conclusion.


ALDERFER:


Will you tell our listeners what some of the major benefits are that may be obtained through Definiteness of Purpose?


NAPOLEON HILL:


Definiteness of Purpose automatically develops self-reliance, personal initiative, imagination, enthusiasm, self-discipline, and concentration of effort, all of these being prerequisites for the attainment of success. It induces one to budget one’s time and to create day-by-day plans, which lead to the attainment of one’s overall or major purpose in life. It makes one more alert in recognizing opportunities related to the object of one’s definite major purpose. It inspires confidence in one’s integrity and character, and it attracts the favorable attention of people who may aid one in the attainment of one’s aims and purposes in life. It opens the way for the full exercise of that state of mind known as faith by making the mind positive and removing it from the limitations of fear and doubt and anxiety. It makes one success-conscious, this being the first step in the direction of successful achievement in all undertakings. Definiteness of Purpose also aids one in developing and maintaining a positive mental attitude.


ALDERFER:


Mr. Hill, much interest has been expressed lately dealing with the subject of a positive mental attitude, and I believe our radio audience would like to know how to develop the habit of positive thinking.


NAPOLEON HILL:


There is a formula that has been used effectively. It is a simple one, which anyone may appropriate and use without great effort. Number one, draw a clear picture in your mind of precisely what you desire, and begin to live and act as you would if your desires had already been realized. Back your desires by as many of the basic motives as possible. Keep your desires active at all times through both physical and mental actions. Inactivity in regard to desires is reckless.


Number two, set yourself into believing you will attain the object of your desires. Keep your mind off of circumstances and things you do not desire, because the mind attracts that which it feeds upon. Concentrate on the reasons why you believe you are entitled to realize the object of your desires, including that which you intend to give in return, and start giving where you stand. Form the habit of acquiring information essential for the attainment of your desires by asking questions of people whom you know to have the right answers. Keep the object of your desires to yourself lest you set up jealousies and oppositions that may beset you. Place as many people as possible under obligation to you by the habit of Going the Extra Mile, rendering more service than that which is expected of you. Keep your mind free of envy and anger and greed and hatred and jealousy and revenge and fear, because these are the seven dark sources of failure. In these instructions you have the means of developing a positive mental attitude that will attract to you the things and the people related to your aims and purposes in life.


ALDERFER:


Mr. Hill, if a person has developed a positive mental attitude, how does he work toward attainment of his definite major purpose?


NAPOLEON HILL:


Number one, write out a clear statement of your major purpose in life, sign it, commit it to memory, and repeat it at least twice daily in the form of a prayer or affirmation. If you are married, have your mate sign the statement with you and repeat it together just before retiring each night. Two, write out a clear, definite outline of the plan or plans by which you intend to achieve the object of your definite major purpose and state the maximum amount of time within which you intend to achieve it. Then describe in detail precisely what you intend to give in return for the realization of the object of your purpose. Keep in mind the fact that everything has a just price, which must be paid. Third, keep your definite major purpose strictly to yourself and your mate in marriage, except for those instances that will be brought out in a future broadcast regarding the Master Mind. Call your definite major purpose into your conscious mind as often as may be practical. Eat with it. Sleep with it. And take it with you every hour of the day, keeping in mind the fact that your subconscious mind can be influenced to work for its attainment while you sleep.


ALDERFER:


Mr. Hill, I believe our listeners would be interested in how these thoughts that we have discussed today were acquired and developed in the Philosophy of Success and would like perhaps to understand something of the philosophy’s relationship to our American way of life and our system of free enterprise.


NAPOLEON HILL:


It was begun under the sponsorship of Andrew Carnegie, the founder of the United States Steel Corporation, who commissioned me in 1908 to give the world its first practical philosophy of individual achievement. Stated as briefly as possible, it is the organized know-how of the men who have done most to develop and stabilize our great American way of life and our system of free enterprise. Mr. Carnegie gave away most of his money before his death, but he entrusted to me what he said was the greater portion of his riches, which consisted of the means by which he acquired his wealth, and he committed me to devote my life to taking this knowledge to the people of the world.


ALDERFER:


Because the story of how Andrew Carnegie came to sponsor you is so related to Definiteness of Purpose, will you describe it for our listeners?


NAPOLEON HILL:


I had my first interview with the great industrialist as a young newspaper man. I went to see Mr. Carnegie to write a success story about him. He agreed to give me three hours, but actually kept me at his home for three days and three nights, during which he was interviewing me while I was interviewing him. Without my being aware of this fact, Mr. Carnegie was testing me to see if I had a certain quality that he knew would be needed by the man who would organize the Science of Success philosophy.


ALDERFER:


How interesting. And what was this particular quality that concerned Mr. Carnegie so greatly?


NAPOLEON HILL:


It was the one quality without which no person may achieve noteworthy success in any calling, and I may add it was a quality I did not know I possessed until it was disclosed by the searching mind of the great Andrew Carnegie.


ALDERFER:


Is this quality for which Mr. Carnegie was searching one that can be acquired, or is it one with which a person must be endowed at birth?


NAPOLEON HILL:


It can be acquired by all who master and apply the idea of Definiteness of Purpose. This quality consists of the habit of turning on more willpower instead of quitting and accepting defeat when one is faced with difficult problems and the going becomes hard. As a means of testing me on this important quality, Mr. Carnegie burdened my assignment with the condition that I earn my own way while carrying on twenty years of research without any subsidy from him. At the time I thought this condition was very cruel, but later I discovered that it was a great blessing because it forced me to become resourceful and to apply the success principles I was uncovering in my research.


ALDERFER:


What percentage of the people of the world follow the habit of applying Definiteness of Purpose, that is, how many decide on a definite goal in life?


NAPOLEON HILL:


Approximately 5 percent. The vast majority, approximately 95 percent of the people of all countries, go around and around without aim or purpose. They drift with the circumstances of life, good or bad, whereas the successful individuals create their own circumstances and ride them to victory.


ALDERFER:


Who was another famous person that was instrumental in developing this philosophy?


NAPOLEON HILL:


Thomas A. Edison was without a doubt the most interesting and the one from whom I probably received the most important aid during my twenty years of research. I mention Mr. Edison not only because of his great achievements, but because he accomplished them despite his lack of extensive formal education. Mr. Edison had that quality which got me my opportunity with Andrew Carnegie, namely, the habit of turning on more effort instead of quitting when the going was hard. Before he perfected the modern incandescent electric light, he tried more than ten thousand different ideas, all of which failed to work. Now there was a Definiteness of Purpose without a parallel in the history of mankind. It seems to me that the whole power of the universe becomes mysteriously available to the person who keeps on when he is tested by difficult problems and the going seems beyond human endurance.


ALDERFER:


It is quite evident from this illustration that the statement “whatever the mind can conceive and believe, the mind can achieve” is one of the strongest incentives to become successful by having a definite goal in view.


Thank you, Mr. Hill, for your very interesting illustrations of applications of Definiteness of Purpose. Next week we will discuss Going the Extra Mile, a principle revealing the method by which you can lift yourselves to great heights by doing more than is required and expected. Please tune in again at the same time next Sunday.
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WISDOM TO LIVE BY




	Adversity does not come to you because you failed at something. Not having a Definite Major Purpose in itself is the biggest failure of life. The most significant consequences for not having a purpose are poverty, misery, and failure.


	Many people give up on their Definite Major Purpose because they think that their plan is not sound enough to achieve their purpose. They wait until they have a strong plan. Hill is of the opinion that any plan, strong or weak, is better than no plan. A weak plan has a way of becoming strong if definitely applied. “The difference between a sound plan and an unsound plan is that a sound plan, if definitely applied, may be carried out more quickly than an unsound plan.” If one plan fails, substitute with another plan.


	A plan must be based on just and moral motives. A plan and purpose that are not just may bring temporary success, but it will not last. Enduring success comes only when your cause is just and moral; if it is not, the consequences that follow are very heavy.
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ADVERSITY AND ADVANTAGE




	Willpower is the one quality without which no person may achieve outstanding success in any calling. As Hill teaches us, “When you face an adverse situation or failure in the process of achieving your definite purpose, just turn on more willpower instead of quitting.”


	Hill closes the lesson with a powerful statement when he says, “It seems to me that the whole power of the universe becomes mysteriously available to the person who keeps on when he is tested by difficult problems and the going seems beyond human endurance.”


	Just this one outstanding quality (willpower) will help you to discover your other-self, and that self knows no failure, no defeat, and no limitations.
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CHAPTER 2


GOING THE EXTRA MILE


(A SECRET THAT CAN EXPLODE YOUR SUCCESS)
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“Adversity has the effect of eliciting talents which, in prosperous circumstances, would have lain dormant.”


Horace


OVERVIEW


In this chapter, Hill teaches you how to make a life habit of building character, consequently making you indispensable in both relationships and the workplace.


If you’ve ever pondered the questions below, the answers in this chapter will surprise and inspire you:




	Why do some people succeed in life while others fail?


	Why do some people appear to be lucky, while others with equal or greater ability, training, education, brain capacity, and experience seem destined to ride with misfortune?


	Some people seem to attract success, power, and wealth with very little conscious effort. Some conquer with great difficulty, while others fail altogether to reach their ambitions, desires, and ideals. Why?


	Why do so many people work so hard and honestly without ever achieving anything in particular, while others don’t seem to work hard, yet seem to get everything?


	Why are some of the smartest people among the poorest, while people of average intelligence build a fortune?




In this chapter Napoleon Hill provides the answers to these questions. When you discover the answers, your life will be altered immediately and “you will find yourself literally swept to success.”


BROADCAST 2. GOING THE EXTRA MILE


ANNOUNCER:


Good afternoon, ladies and gentlemen. The famed Radio School of Success Unlimited is on the air. Napoleon Hill’s Keys to Success is being brought to you in thirteen consecutive programs. Today’s second lesson in the Science of Success philosophy will be given by Napoleon Hill. Time simply won’t permit me to give a complete story on Mr. Hill’s background. But you should know that he’s the author of success books which are bestsellers in dozens of countries. Assisting Mr. Hill is Henry Alderfer, associate director of education of Napoleon Hill Institute. Now, here is Mr. Alderfer.


ALDERFER:


Good afternoon, ladies and gentlemen. This is Henry Alderfer bringing you another half-hour program featuring Napoleon Hill, the distinguished author, philosopher, and business consultant, who will discuss the philosophy of Going the Extra Mile. The idea of Going the Extra Mile means that no one ever attains outstanding success in any calling without rendering more and better service than that for which one is paid, and doing it with a pleasing, friendly mental attitude. If one works for a salary or wages, this idea should be of great benefit because it reveals the only legitimate reason one could have for asking for an increase in pay or for promotion to a better position. This is mental dynamite that may be far more explosive than the atomic bomb insofar as you can use it to blast out of your path every sort of handicap and opposition. Ladies and gentlemen, I present Napoleon Hill.


NAPOLEON HILL:


Thank you, Henry Alderfer, and good afternoon, my friends. I am especially happy to discuss the idea of Going the Extra Mile because every major benefit ever received by successful men came as the result of following the habit of making oneself useful to other people. I am profoundly impressed by the fact that more than five hundred distinguished and successful men with whom I was acquainted have attained their success very largely by adhering to the habit of Going the Extra Mile.


I will give you some examples of how this great principle works, but first I wish to emphasize this truth, that the space you occupy in your position or calling in life can be measured accurately by the quality of the service you render, plus the quantity of the service, plus the mental attitude in which you render the service. All of this, you will observe, is under your own absolute personal control.


ALDERFER:


Mr. Hill, would you mind telling us of your first discovery and use of the idea of Going the Extra Mile? I have heard you mention this, and I have never heard anything to equal it in my life.


NAPOLEON HILL:


You might say the discovery of this idea was made by sheer accident when seeking the first position I ever held. After graduation from business college it became apparent there was a lot more for me to learn than was taught in school. So I looked around and chose my desired employer with great care.


ALDERFER:


Very interesting. You chose your own employer. Isn’t is customary for the employer to do the choosing?


NAPOLEON HILL:


Well, it may be customary, Henry, but I found a new and a much better way of getting the particular job I desired by following the idea of Going the Extra Mile. My choice of an employer was General Rufus A. Ayers, the most distinguished lawyer and businessman in my home state of Virginia, who owned a chain of banks, a railroad, and a number of coal mines. I decided to pitch my lot with General Ayers because of the vast knowledge that could be acquired by working under his guidance.


Here is the way I approached the general. I wrote him a letter as follows:




“Dear General Ayers,


I have just graduated from business college, and I have chosen you as my first employer. I chose you because I know I still have much to learn despite the fact that I made good grades in college, and I desire to get this training under your guidance. Therefore, I make you the following offer: I will work for you on a three-month trial basis during which I will pay you whatever salary you think you should charge me for the training I will receive, with the understanding that at the end of the three months, if you consider I have made good, I will continue to work for you at the same salary you charged me for the first three months.”





ALDERFER:


I’ll risk a guess that General Ayers never received another application like yours.


NAPOLEON HILL:


No, and it is doubtful whether any other employer ever received an application like it. During these times an applicant for a position usually puts the prospective employer on the spot by wanting to know what the working hours are, how much the starting pay will be, how soon an increase can be expected, how much vacation with pay is permitted, and what extra benefits are promised.


ALDERFER:


And you might add, Mr. Hill, that oftentimes the employee not only does not go the extra mile, but he doesn’t even care to go the first mile if there is any way to avoid it. You got your job with General Ayers, did you not?


NAPOLEON HILL:


Yes, I did! General Ayers did not even wait to reply by letter but called me on the telephone and said, “Come on down to my office and let me see what you look like, as I wish to make sure that you are not a visitor from Mars or some other outerworld planet.” Upon arrival at the general’s office, he greeted me with great enthusiasm and said, “I have just one question I wish to ask you before we begin talking about the position. Was your unusual approach in applying for a position with me your own idea, or did someone else suggest it?” When I told the general it was my own idea, he said, “That is all I wish to know. You are employed right on the spot, and you can go to work today as a member of my secretariat at the same salary I pay all beginners.”


ALDERFER:


Will you tell us what happened while you were employed by General Ayers, and especially if your unusual approach in applying for the position paid off?


NAPOLEON HILL:


Here is a brief description of what happened, and you may judge for yourself whether or not my approach based on the idea of Going the Extra Mile actually paid off. By the end of the first six months, I was promoted over six other people and was made personal secretary to General Ayers. Six months later I received another promotion—to the position of general manager of the Seaboard Coal Company, one of General Ayers’s coal mine operations that employed some five hundred people. My salary was increased three times during the first year of my employment, without my asking for an increase.


ALDERFER:


In other words, you might say that your entire life’s pattern was determined by one simple act of demonstrating your willingness to prove the value of your services before setting a price on them. I would say that your unusual approach in applying for a position left General Ayers little if any choice other than that of giving you a trial.


NAPOLEON HILL:


Yes, that is true; General Ayers often said the same thing. I must tell you a funny experience I had with General Ayers. One day, a client came to the office to see the general, but he was not in. The client wished to have an important legal document drawn up. Having typed a similar document for the general, I located a copy, made the necessary changes in it, and had it ready for him to inspect and approve on his return. When he looked the document over, he called me into his office and with a broad smile on his face said, “I expect almost any day to come into this office and find you sitting at my desk.” Then he became more serious and said, “Hill, there are two types of people who never get anywhere or amount to much in the world. One is the type who will not do what he is told to do, and the other is the type who will do nothing more than he is told to do. You have shown me that you are not either of these types of people.”


ALDERFER:


I am also intrigued, as was General Ayers, to know just how you thought of that unusual approach in applying for a position. Would you mind giving us some information on this?


NAPOLEON HILL:


Well, Henry, there was no particular mystery about it. My common sense told me that three months of actual experience under General Ayers’s guidance would be of priceless help to me in applying for a position somewhere else if the general did not wish to retain me after the three-month trial. Also, I recognized that I would gain more from three months of actual experience under a man like the general than I had gotten from my entire training in business college.


Now, Henry, I am going to tell you something that may be a surprise to you, or it may not be. You were chosen for your present position almost solely because of the very obvious fact that you understood and would follow the idea of Going the Extra Mile. There were six other applicants for the position, every one of them well qualified to fill the position, but I gave you a test, the same as I gave the others, which proved conclusively that you would be the more valuable man for the position, and you passed the test with flying colors.


ALDERFER:


I was not aware of any test. Would you mind telling me what it was?


NAPOLEON HILL:


Oh no, Henry! If I do that you might be asking for a raise in salary after this broadcast is over!


ALDERFER:


I am wondering if the dramatic method by which you contacted General Ayers for a job would be as effective today as it was then?


NAPOLEON HILL:


Henry, a sound principle never changes in effectiveness over time, and human beings and the motives by which they are influenced are the same today as they were when General Ayers was my employer. Here is a very recent experience that proves the point. Less than two months ago a man walked into an office and asked to go to work as a salesman. He believed in the product and its worth. He asked for no compensation, not even a desk, but he did ask for a list of some of the people who were interested in the company’s products. He took the list, went calling on the people, and began immediately bringing in business. He made such an impressive showing that the boss had no choice but to ask him to join his staff, which he accepted under a working arrangement that may reward him very handsomely. And all this despite the fact that he was not seeking monetary benefits when he first came to work. He was seeking only an opportunity to go the extra mile, but of course he had already learned that this second mile leads directly to the end of the rainbow, where something more than a pot of gold awaits those who go there motivated by this idea.


ALDERFER:


Suppose this gentleman had come in and asked for a position in the usual manner of approach. Would he have been employed?


NAPOLEON HILL:


Frankly, no! His employer had to know something of his ability before offering him a position. But he made this unnecessary by demonstrating his ability in advance, and he did it on his own time and at his own expense.


ALDERFER:


In other words, he applied the idea of Going the Extra Mile so effectively that he actually was invited to join this staff, and on a basis that probably will pay him much more money than he would have thought of asking, had he asked to go on the payroll before demonstrating his ability. Isn’t it strange why so few people learn how to get ahead in life by following the idea of Going the Extra Mile?


NAPOLEON HILL:


Yes, it is strange indeed, and you may be interested in knowing that the major reason why people are credited with being successes is the fact that they have started on the road to success by learning the benefits of Going the Extra Mile.


Here’s another very interesting case where a young man lifted himself to a position of both fame and fortune by one simple act of Going the Extra Mile. It happened one frosty morning when the private railroad car of Charles M. Schwab was shifted to a side track at his employer’s steel mill in Bethlehem, Pennsylvania. As Mr. Schwab climbed down from the car he was met by a young man with a notebook in his hand, who explained that he was a stenographer in the company’s office and he had come down to meet Mr. Schwab with the hope that he might write any letters or telegrams that the steel master would care to send. “Who requested you to meet me here?” Mr. Schwab inquired. “It was my own idea, sir,” the young man replied. “I knew you were coming in on the early-morning train because I handled the telegrams announcing your arrival.”


Mr. Schwab thanked the young man for his thoughtfulness and said he would call on him later in the day if he needed his services. And he did! When the private car returned to New York City that night, young Al Williams, the stenographer who had gone the extra mile, was aboard. He was transferred, at Mr. Schwab’s request, to the steel master’s private office in New York. In his new job young Williams had an opportunity to meet and to become acquainted with many of Mr. Schwab’s influential Wall Street banker and broker friends, and through these acquaintanceships, some five years later, he was invited to become president of a large wholesale drug company at a fabulous salary and with a stock interest in the company.


It pays to render more and better service than one is paid to render, for sooner or later it leads one to an opportunity to be paid for more than he actually does.


ALDERFER:


Do you know whether or not young Al Williams possessed other qualities than that of following the habit of Going the Extra Mile which may have contributed to his rise to fame and fortune?


NAPOLEON HILL:


I had Mr. Schwab’s word for it that young Williams did not possess a single quality that entitled him to rate above the average as a stenographer, except his eagerness to be of service regardless of the pay he received or the hours he worked.


ALDERFER:


What about the many people who complain of the fact that they work for selfish people who will not recognize one’s habit of Going the Extra Mile, and therefore they do not do it?


NAPOLEON HILL:


Yes, this complaint is heard many times, but this in no way changes the fact that the habit of Going the Extra Mile is the only sure way that anyone may advance himself or herself, either in business or other relationships. Ralph Waldo Emerson said, “If you serve an ungrateful master, serve him the more. Put God in your debt. Every stroke shall be repaid. The longer the payment is withholden, the better for you, for compound interest on compound interest is the rate and usage of this exchequer.”


Emerson stated that by Going the Extra Mile one may put God in one’s debt. This much I know—all service rendered by Going the Extra Mile comes back to one, by one means or another, and it comes back greatly multiplied. The reward does not always come back from the same source to which the service is rendered, and it often comes back from entirely unexpected sources. Croesus, the wealthy Persian philosopher, once said, “There is a wheel on which the affairs of men revolve, and its mechanism is such that it prevents any man from being always fortunate.” True, there is such a wheel, but it can be made to reverse itself and turn up the winning numbers by the simple procedure of Going the Extra Mile.


ALDERFER:


Mr. Hill, can this idea of Going the Extra Mile be proved as being sound in its relationship to natural laws?


NAPOLEON HILL:


Yes, all of the principles of the success philosophy have been carefully checked and verified as being sound and in harmony with natural laws. Here’s one very simple illustration that will prove to you very definitely that the idea of Going the Extra Mile is in harmony with natural laws and that it is not merely a man-made rule of conduct. Take the farmer, for example. He understands the necessity of Going the Extra Mile and follows that idea. If he didn’t, the human race would perish for the lack of food. The farmer first clears his ground and gets it ready for planting. He gets no compensation for this. Then he fences his land to protect his crops. He gets no compensation for this. He plows the ground and plants it with seed. He gets no compensation for this. After this he sits down to rest and turns the job over to a higher power and waits for the seed to germinate and develop into a harvest. There would be no harvest if the farmer did not first do his part by Going the Extra Mile—in fact, many extra miles. When harvest time comes, behold, a miracle has been performed. For every grain of wheat or corn the farmer planted while Going the Extra Mile, his invisible partner gives him back a hundredfold or more than he planted. This surplus is to compensate him for his intelligence and willingness in having Gone the Extra Mile. Is this illustration clear to you, Henry?
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