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INTRODUCTION


HOW MUCH TIME DO YOU HAVE, DEAR READER, BECAUSE I HAVE GOT A LOT TO SAY. WHY LISTEN? BECAUSE I’VE SPENT DECADES RUNNING BEAUTY COMPANIES:


Ultima II, Ralph Lauren, Tom Ford, and Prescriptives, to name just a few. And I’m here to blow the whistle on the beauty industry and give you the real scoop on the business—the good, the bad, and the ugly.


I’ve tried it all. I’ve seen it all. I know too much.


Think of me as your personal cosmetics guinea pig. In the name of beauty (and many, many jobs in the beauty industry), I’ve tried everything out there: lotions, makeup, injections, spas, lasers, you name it. Once I even tried crushed beetle skin on my face, just to test the truth of the Indian legend that extols its youth-preserving magical properties. (As it turned out, it didn’t work, but I think you’ll agree, that was real commitment!)


After years in the beauty trenches, I’ve acquired the ultimate beauty industry insider’s perspective, and I’m ready to spill it all—even if it means inciting a powder-puff fatwa.


How do I know all these whispered truths? Let’s just say it started where all good secrets do: at Vogue magazine. Back in the days before The Devil Wore Prada, I was The Beauty Editor Who Wore Revlon . . . and CoverGirl and Lancôme and Maybelline and all the rest. It was my job to try everything, from lipsticks to liposuction, and then report on it. Yes, I tried it all in the name of beauty, and no, you can’t see my before and after shots. But thanks to my editor, Grace Mirabella, who reclaimed Vogue from a fantasy fashion magazine and made it a bible for real working women who had families and day jobs, I was able to extend her modern point of view on to Vogue’s beauty pages and address the needs of real women and their beauty issues.


From my perch at the magazine, I was immersed in the very best the cosmetics industry had to offer, and I spent years testing, comparing, and judging. Then, an unconventional beauty industry executive offered me a job outside Vogue’s chic gray walls, and I became president of Ultima II. My job was to reinvent the brand on every level—from product, to packaging, to its image in department stores and in advertising.


How does a girl from an all-women Catholic college, where I practiced pouring tea and holding polite conversation, learn to do battle in the corporate world? I’ll tell you how.


The only problem? The male executives in my office. If you think they’re a pain in the butt in the boardroom, imagine a group of chauvinistic guys in suits telling you—the only female president in the corporation—that the makeup you’ve invented won’t appeal to women just like you. This was my first business venture (or should I say, adventure), where men, whose only “cosmetic” was deodorant, were telling me what I wanted in my makeup bag! Well, let’s just say they didn’t know who they were dealing with. A clash of wit and wills ensued: My instincts took hold and I was determined to deliver to them the non–sugar-coated truth—what we women really want, not what they think we really want. And I did.


How does a girl from an all-women Catholic college, where I practiced pouring tea and holding polite conversation, learn to do battle in the corporate world? I’ll tell you how. A friend entered me in Glamour magazine’s “10 Best Dressed College Girls” contest. I won and that’s where my adventure into the “glamorous jungle” began. After graduation, I joined a pool of young college graduates at Condé Nast (the corporation that owns Vogue, Glamour, and Vanity Fair, among many other magazines), assisting editors with whatever they needed. We answered telephones, picked up coffee, ferried clothes to the garment district, scheduled appointments, booked lunch dates at glamorous restaurants, escorted models to the photographer’s studio for fashion and beauty shoots, and even typed their children’s homework—whatever they needed.


From there, I landed a permanent job working for Mademoiselle, where I witnessed the most remarkable explosion of creativity marching through our office each day in the form of artists like Andy Warhol, photographers such as David Bailey, writers like Joyce Carol Oates and Truman Capote, not to mention celebrities, fashion designers, rock stars—The Beatles, Janis Joplin, Grace Slick, Cher (with Sonny), to name a few—and all the top models including Twiggy. Once, I even saw Timothy Leary smoke pot with a very cool editor at the desk next to mine. Edie Locke was the editor-in-chief during that time and turned Mademoiselle into the “it” magazine of its time. Nonnie Moore, the legendary editor at Mademoiselle magazine and the quintessential modern woman, was my boss and a fabulous mentor who, during the ten years I was there before moving to Vogue, not only taught me the basics of editing, but also showed me, by example, how to combine career and family, and in the process also encouraged me to value my own opinions, take chances, break rules when they didn’t apply, and tap into my creative talents. That’s when I first began to notice the ways in which the cosmetics industry seemed singularly geared to a lack of vision when it came to the basics of addressing the needs and desires of “real women,” especially “real women” with real and special needs.


Just in case I’m being too subtle, let me be clear: I believe most men running the major beauty corporations where you undoubtedly have spent a lot of money (even if you’re not a cosmetics junkie like me) think you’ve lost it at fifty. Sure, there are exceptions—men like Ralph Lauren (I was president of his fragrance brand) and Tom Ford (I was president of his beauty company). I’d be a fool to say those men don’t understand, explore, and create what real women crave for their vanity table. But Mr. Lauren and Mr. Ford are geniuses. The fact is that most men in charge of your makeup aren’t going to change your world, or even your look. You’ve “aged out” of their makeup market. The only products they’re spending big bucks to market to you are wrinkle creams. Sorry, ladies, but it’s true.


Just in case I’m being too subtle, let me be clear: Most men running the major beauty corporations where you undoubtedly have spent a lot of money think you’ve lost it at fifty.


But you can’t—we can’t—listen to them. You, your life, your brain, and—yes, dammit—your looks are at their prime. I know you’re just as concerned as ever with looking your best. Want a pair of Manolo Blahnik shoes? How about that sexy little black dress? Who doesn’t? So why wouldn’t you put your money toward grown-up cosmetics to match?


Pictures from the fashion, beauty, and corporate worlds taken throughout my career, showing the evolution of my style: natural looking makeup and hair.
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Vogue France


[image: Vogue Australia]


Vogue Australia


[image: Women’s Wear Daily]


Women’s Wear Daily.


The depressing, oh-go-to-hell answer for why we don’t even have the opportunity to buy cosmetics geared to the color and texture of our menopausal skin is quite simple. Even if there’s money to be made, the people running these corporations are afraid to address our specific needs with anything other than antiaging creams because they are worried that they will alienate their younger consumer base, even though we—the fifty+ “real women”—are the largest demographic, with more money to spend. They need to wake up and realize that we’re worth their investment.


The disconnect between the industry and us really dawned on me when I accepted a job at Revlon—my first position on the corporate side of the beauty industry. There I relaunched Ultima II with the help of my Vogue collaborator, revered photographer Irving Penn. We created a print ad that heralded the start of something new. We set up the shoot so that each letter that spelled out U-L-T-I-M-A got its own makeup item, a visual feast of smeared lipstick, crushed eye shadow, streaked nail polish, and scribbled lip liner. Until then, beauty ads featured either provocative “babes” in overdone makeup or uptight matrons wearing ruffled blouses. The corporate execs didn’t get it—frankly, they were shocked, and the ad almost didn’t run. But it did, thanks to my persuasive skills with my immediate boss and the company chairman and owner, Ronald Perelman, who overruled the decision that the suits who were running his company made. And soon cash registers were ringing up sales faster than Viagra in a retirement community.


That was just the beginning. Remember “The Nakeds”? It was a groundbreaking line of thirty-eight neutral shades of makeup that predates any of the cosmetic companies that followed, including Bobbi Brown. I created that concept at Revlon. I collaborated on this project with Kevyn Aucoin, the shy, lumbering, young makeup artist from Louisiana who helped me with shade selection and would become the biggest makeup artist name in the industry. And I created it because my mission in the beauty business was to help women look like themselves, only better. I had to fight the corporate machine to even get the collection on the counters, but, when it arrived in the stores, women loved it, and it sold out everywhere. “Why would a woman want to wear mud on her face?” the suits asked. “Makeup is about disguise and fantasy.” This was 1990, and women had been flooding the workplace with their blue eye shadow, pink lipstick, and orange cheeks—can you imagine? It was war paint for girls (created by men)—for an entire decade. The Nakeds became a cultural statement as well as a fashion statement. Women wholeheartedly embraced the idea of looking like themselves, only better. The concept made millions and catapulted me to the next phase of my career. More important, it catapulted the women of our generation to a new kind of sex appeal, one that relied on who we were instead of a man’s fantasy.
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The Nakeds were followed by the The Naughty Nakeds, and the first ever longwearing lipstick (women could go to work and not have to think about reapplying their lipstick all day—remember, it was the ’80s. Everyone wore lipstick). After that, I was lured to L’Oreal, where I had the privilege of working with Ralph Lauren and his burgeoning collection of women’s fragrances. I helped Ralph create his blockbuster fragrance successes: Romance, Romance Men, Polo Blue, Polo Black, and Ralph. We also worked together on a makeup collection. While I was there, Ralph Lauren Fragrances became the largest fragrance franchise in the world.


I loved those years, but when Estée Lauder came calling again (after a thirty-year courtship on their part to hire me), I signed on. Because the company was founded by a woman, I thought it would further my mission to work on a brand that had a built-in audience of fifty+ women who had come of age with the brand. I was named global chief marketing officer for the Estée Lauder brand, and, when Tom Ford created his own brand in the Lauder Corporation, I became its president. My responsibility as president was to help him realize his makeup and fragrance vision. Together, we launched a very successful and unique group of Private Blend fragrances for men and for women, and worked on a makeup collection that would follow later. Ironically, they fired me when I was fifty+. The suit who was running Estée Lauder said he thought it was time for me to retire. Retire?! I was just getting started.


The Nakeds became a cultural statement as well as a fashion statement.


WHILE MY LIFE and my career were happening, my own beauty needs were changing. Being married, raising two children, maintaining a full-time career, and supporting a household began to take its toll on my looks, which I had always taken for granted. I noticed the inevitable lines, wrinkles, and shadows under my eyes, and my once fresh-looking skin seemed to have checked out of my face and run for the hills. A visit with my mother crystallized the situation when she gently suggested that I make some time to spend on myself, inferring that I had started to look like I was “letting myself go.” She said that I came last on the list when it came to my family. I laughed (probably should have cried) and remarked that I wasn’t even on the list! Sound familiar? This was a seminal moment—my mother, who always thought I was beautiful (don’t all mothers feel that way?), and this direct conversation prompted me to take immediate action. I was overweight, so I got a membership at the local gym (dropped twenty pounds in four months), and my family went on a healthy diet with me. I went to my dermatologist and started addressing the burgeoning needs of my skin with the Fraxel laser and fillers (more about this later), and I started playing with makeup and treatments to find a regime that would restore that lost youthfulness to my tired little face.


And somewhere between the drama of surgical scaffolding and the myth of miracle skin treatments, I discovered a potent realm of targeted, useful makeup that really works for women over fifty. And thanks to my collaboration with the cosmetic scientists, makeup artists, photographers, actresses, hairdressers, models, dermatologists, cosmetologists, plastic surgeons, witch doctors, rich doctors, and beauty junkies, I knew when and how to apply it. I began to tinker with existing products, mixing and matching formulas, and in the process created new ones geared to my needs.


If your real goal is looking like yourself, only better, this is your go-to book. The surprisingly simple truth I want to share with you, through every chapter, is this: The right makeup, used the right way, is the most powerful weapon in your beauty arsenal. Let this be your first beauty commandment. This book will serve as your guide to recapture the glamorous you. Forget about makeup reclaiming youth. Good makeup reclaims you. It’s the Chanel in your sample sale, the Splenda in your latte, the fully charged battery in your iPad—it’s the sizzle that leads to feeling good and confident; it’s instant gratification and major fun, and I’m going to help you get it. Let’s go!
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CHAPTER ONE


WABI-SABI


the perfection of imperfection


YEARS AGO, WHEN I WAS TRAVELING THROUGH JAPAN, I MET ISSEY MIYAKE, THE ICONIC JAPANESE DESIGNER KNOWN FOR HIS MODERN FASHION DESIGNS.


Since he was a man of distinctly refined tastes, I jumped at the chance to visit the local spa he recommended. The spa was known for its simple beauty, its organic architectural style (an artful abundance of wood and rock), and its elegant proprietor—a beautiful woman in her fifties. It was here, during a traditional tea ceremony, that she exposed me to the aesthetic of Wabi-Sabi, a Japanese concept that celebrates the beauty of imperfection, especially as it relates to the changes experienced with the passage of time. With quiet ritual, she presented a spare bamboo tray laden with an array of irregular-shaped wooden bowls wearing a sheen of time-earned patinas, and old cracked pottery that had been fired with subtle, earth-toned glazes. Together, they presented a beautiful picture of restraint, purity, and color that was a reflection of time’s passage. Wabi-Sabi, the proprietor explained, was the acknowledgment and respect for imperfection (the cracks in the pottery), the aesthetic of imperfect beauty (the irregular bowls), and the important notion of honoring time and simplicity (the patinas and glazes). Wabi-Sabi: It is the opposite of trying too hard, and it is understanding the power and seduction of imperfection—the beauty of an egg with spots, a seashell with water marks, and, like the beautiful spa owner, a woman with laugh lines. It is the perfection of imperfection, a profound reminder that beauty is best found in its least complex form.


Wabi-Sabi: It is the opposite of trying too hard, and it is understanding the power and seduction of imperfection.


How does this philosophy apply to us? Let me start by sharing an anecdote . . .


When I worked with Ralph Lauren, he told me that the girl he designs for is the one in the convertible with the top down, her hair and clothes blowing in the wind.


I’ve never forgotten this and I’ve carried that girl, that image with me, into my womanhood. The French say, “Elle est bien dans sa peau”—she is comfortable in her own skin, like the girl in the convertible, not concerned that her hair and makeup look perfect. This is true Wabi-Sabi.


We each want to capture that totally natural and carefree girl inside us—the one who is completely at ease with herself and her look at any age. We all know the woman who tries too hard, does too much, and becomes enslaved by the latest trends. She’s the woman in the spin class who is so made up that she can’t break a sweat, or the woman at the beach with false eyelashes and bright-blue eye shadow, or the woman shopping for groceries wearing lip liner in one color and lipstick in another, or so much lip gloss that she can barely move her mouth when she speaks. She’s the woman you don’t really ever get to know because her hair, makeup, and clothes enter the room before she does—not a strand of hair, not an eyelash, not a stitch out of place. She has lost that girl.
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The beautiful older Japanese woman in the spa and the girl in the convertible rule my beauty routine. They are the personification of beauty in its simplest form, not separated by age, but joined by their engagement in living and appreciating life as it happens, and the vigorous acceptance of imperfection.


She’s the woman you don’t really ever get to know because her hair, makeup, and clothes enter the room before she does.


So in light of this, you might ask: How much do I have to worry on the beach, on the ski slope, on a blustery day? How do I strike the balance between not enough and too much control over my appearance? And: Can I still look natural and be fashionable at the same time, young in spirit but not over-the-top trendy? The answer: of course. It’s all about Wabi-Sabi. And this chapter is about how to make it work for you. Here are the overarching truths:




 






       1  LET GO OF PERFECTION


            This is a tough concept, because we’ve all been brought up to strive for perfection in one way or another. But the truth is that embracing your “flaws” makes you more beautiful, more noticeable, more accessible, more real. How attractive! These are the qualities that come with experience and awareness. Learn to love the bump in your nose, the asymmetry of your eyes, your uneven mouth, your freckles. Learn to love what you consider your flaws.


       2  BEWARE OF TRENDS


            While I do not subscribe to the rigid rules that many women’s magazines like to dictate about how to look good at every age, there certainly are trends you can carry with confidence at age twenty that simply don’t work when you’re over fifty. Most makeup trends are targeted to women eighteen to forty years old. And that should be your first clue that beauty companies are not thinking about us with the products they market. Furthermore, much of the beauty content we read in fashion magazines is provided by these beauty companies. So beware: What looks good on the model in the magazine may not look good on you. Beware of screaming color. Beware of raccoon eyes. Beware of the latest yellow eye shadow. Beware of heavy eyeliner. Beware of frosted eye and cheek color. Beware of high-gloss lips. Beware of overpenciled, overarched brows. Master the difference between trend “aware” and trend “beware.” Just be aware that these looks have been bought and sold by major corporations, but only you can own your personal beauty.
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       3  DON’T TRY TOO HARD


            Let’s face it: Wearing heavy makeup when you’re over fifty—especially in everyday settings, like the woman at the spin class, the beach, or the supermarket—is as off-putting as seeing short-shorts on jiggly thighs. So the first rule of thumb is to beware of being sold the “short-shorts” of beauty. Remember, department store cosmetics “experts” get a commission for selling you stuff that you don’t need and stuff that is frequently not appropriate. How can you avoid this? First, take a good look at yourself in the mirror and review recent photographs of yourself. Consider what you see. Is your favorite lipstick too harsh? Your eye makeup too heavy? Is that color that the beauty advisor with the ring in her nose at the MAC counter sold you too garish for you? Take an overall assessment: Are you wearing too much powder and paint? Decide what to get rid of. If you’re having a hard time with this, pay special attention to Chapter 2 and don’t be afraid to consult with a trusted friend whose taste you admire about what works and what doesn’t in your makeup kit.


                  When in doubt, remember what the late Diana Vreeland, the legendary editor of Vogue magazine, once said: “Elegance is refusal.” And I’ll add my own two cents: “Fear of change is for old ladies!” So retire that glittery teal eye shadow. And that matte fuchsia lipstick. Oh, and those colored mascaras, too. Refuse all those inappropriate and cringe-worthy trends of our younger years!


       4  HIGH MAINTENANCE HAS TO GO


            When it comes to makeup, your routine should be effortless. It shouldn’t take more than ten minutes. No, I am not kidding. If it takes much more than that, rethink and reedit your regimen. This book will help you do that.


                  And when it comes to cosmetic quick fixes like fillers, please take my advice and don’t become a junkie. If Botox is the cocaine of the upper face, then Restylane is the crack of the lower face. Be judicious in what you choose to do. And beware of the Botox/filler parties that closely resemble the Tupperware parties your mother went to. Only now there is a doctor or a nurse with an arsenal of botulism and perhaps some bovine fillers waiting to freeze your face, not the leftovers, at an expense far greater than a set of microwave-safe plastic containers. Just a little reminder: Crow’s feet and laugh lines equal a life well lived.


       5  SAY “SAYONARA” TO HARSH LINES


            And a tough and angry disposition equals a life not well lived. And it shows up as scowl lines on your face. And there’s nothing pretty about that. The same principle applies to makeup—harsh lines have to go! Check your eyeliner, lip liner, contour lines, and eyebrow pencils. If any of these products are creating sharp lines and hard edges on your face, they should be banished from your makeup case. You need cosmetics that blend, blend, blend. The best look is soft like the wind in the hair of the girl in the convertible. Remember: Makeup is an expression of who you are—not who you were, not who you thought you’d be, and certainly not what the media tells us we should be. Who you are is actually much better. Trust me.


       6  DON’T BREAK THE BANK


            If you add up all the dough you’ve ever forked out for beauty products that you either didn’t need or didn’t use or ended up throwing away, you could probably buy that convertible that inspired Ralph Lauren (or take a trip to that spa in Japan), and you’d still probably have enough money left over for a Birkin bag. To look good, you don’t need to spend a lot. It’s fine to shell out for certain special “pricey” pieces—but head straight to the drugstore to economize on the rest. You’ll find recommendations of how to do this in every chapter.


       7  BE PROUD OF WHO YOU REALLY ARE


            Do you ever wonder what Dolly Parton looks like under the pounds of makeup and all that blonde, cotton-candy hair? Wouldn’t her voice still be as great without it? Wouldn’t she still be as funny and clever without it? Wouldn’t she still write the most heartfelt and perceptive songs without it? Wouldn’t her guitar sound just as good without her long nails? When people say they love her because she’s so real I know what they mean, but I always wonder why she needs to pile on the paint, camouflaging her natural beauty. Maybe it’s cultural, maybe it’s the fans, maybe it’s the media. Maybe it’s her inner mirror. Does she really see herself in all her brilliance? Dolly Parton is not alone. Many other women fall prey to this, despite their innate talent and beauty.


       8  LOVE YOUR LINES, YOU’VE EARNED THEM


            You’re not twenty anymore, and that’s a good thing, so I’ll say it again: Your lines are what make your face interesting. They are lines of expression. Think Diane Keaton in the movie Something’s Gotta Give (rent it!). She shows us that being beautiful has nothing to do with age or lines or spots. In the end, she, not the younger babe, gets the guy. Remember, you’re not twenty anymore and that’s a good thing. Accept your laugh lines, laugh about them, and use them to your advantage.


accept your laugh lines . . .






 





So what does all of this mean? It means appreciating where we are in life, the experiences we’ve had, and the changes we’ve made—or those that have been made for us. It’s harnessing all of that energy to express the beauty we possess and how to make it work for us in everyday life. In fact, it’s understanding that beauty has nothing to do with age and everything to do with a comfort zone the years have provided; that our wisdom, experience, and emotional maturity have coalesced into a beauty that provides a precious platform for our physical appearance. We honor who we are and the abundance of our talents by respecting our physical appearance.


At fifty and beyond, Wabi-Sabi teaches us to inhabit the beauty that comes effortlessly with age. It is time for us to own our face, not Estée Lauder, not Maybelline, not Revlon, not L’Oreal. It’s time to release ourselves from slavish devotion to beauty gimmickry.


At this point in our lives, our beauty routine should be more minimal and effortless, and more strategically focused on the right products and the right procedures in the right places. This is a new day, and we’re turning the page to a new beauty chapter for ourselves. And this is where I come in . . . read on.
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CHAPTER TWO


Out With The Old


clear the shelf and free yourself


BE BRAVE AND TAKE THE FIRST STEP: A FACELIFT. NOW, DON’T GET NERVOUS! IT’S NOT FOR YOU.


It’s for your bathroom vanity. By shaving years off your shelves, you’ll be left with fresher, healthier beauty products that will enhance your appearance and protect you from the nastier consequences of using old cosmetics. The added beauty of downsizing to the essentials is that you should then be able to tote them easily in a single, well-chosen makeup bag, making storage and retrieval as simple as a one-sided zip.


If you’re thinking, How can I possibly reduce half a dozen drawers and shelves to a single bag?! I’ve got news for you. Follow these directions:




 






       1    Get a tall kitchen garbage bag (preferably biodegradable, since the containers you toss will likely be recyclable). If you’re at all like me, you will need the big thirty-gallon outdoor garbage bags instead, or maybe even a U-Haul truck!


       2    Sweep, dump, or scoop every cosmetic product you’ve owned longer than one year into that bag. Whatever you do, don’t stop to debate whether you’ll have another chance to wear that sexy red lipstick you bought for New Year’s Eve last century, or the shimmery bronzer you bought for your trip to Hawaii three years ago. You won’t. You shouldn’t.


       3    Immediately toss the bag(s) into the recycling bin—preferably the one outside—and banish all second thoughts. Congratulations. Now go back inside as fast as you can.






 





Purging is good. I’m talking about getting rid of all the stuff you don’t need—the C-R-A-P that’s standing in the way of reclaiming your beauty (and let’s face it, your sanity). Chances are, you have a lot of cosmetics that have outlived their expiration date. Keep in mind that the clock starts ticking the moment you open a new tube, wand, bottle, or lipstick, and be aware that natural beauty products have a shorter shelf life because those parabens you’ve been trying to avoid—the chemicals found in malignant breast tumors that mimic estrogen—were developed to prohibit bacterial growth.


purging is good . . .


Unlike food, cosmetics aren’t required to have an expiration date printed on their packaging, so it’s up to you to keep track of when you purchased them (see sidebar for specifics about the shelf life of common beauty products). For example, that old tube of opened mascara you’ve been hoarding for longer than four months is likely laden with bacteria, and there’s nothing pretty about a case of pink eye. What about that foundation you’ve been saving for a rainy day. Is it separating in the bottle? Dump it! Old foundation can clog pores, irritate skin, and cause breakouts. Are your sponges old and torn? Are your powders crumbling? Has that fabulous eye shadow changed color or faded? Do your products look dirty and smell bad? What about all those opened tubes, compacts, and lipsticks that you’ve had trouble parting with for years?
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“Be brutal” is the operative phrase here.


Think they’ll come in handy at some point? Uh uh, they’ve gotta go. If you haven’t used a cosmetic in six weeks, it’s a pretty safe bet you aren’t going to use it any time soon. Get rid of it, all of it.


“Be brutal” is the operative phrase here.


I know this might be difficult, especially if you spend more money at Sephora than you do on your monthly mortgage. But do you really want to risk a bad case of middle-age acne, or, worse, a staph infection? I think not.


Ultimately, you just don’t need all those products to begin with. Say buh-bye to all of it and hello to a very important beauty truth:




 






BEAUTY TRUTH:


Beauty comes from within . . . a very small makeup bag!






 





the bare necessities


This chapter is about having access to your everyday beauty essentials—not excess; just enough to fill a small and practical makeup pouch, and nothing more. Think of it as a diet program for beauty products—like Weight Watchers for cosmetics, and the following items are the essential “food” groups:




 






FOUNDATION OR TINTED MOISTURIZER


Because these products give you the color and luminosity that menopause steals. The right one makes you look dewy, fresh, and glowing. The wrong one makes you look like Casper the Friendly Ghost. Choose carefully (see Chapter 5 for more about foundation).


       CHEEK COLOR


Because this pick-me-up product takes you from dull to vibrant in five seconds or less. It’s like a latte for your face.


       LIP LINER


Because it restores fullness and shape to your lips and reins in runaway color that loves to migrate into the vertical lines above your upper lip.


       LIPSTICK


Because it restores the creamy texture and volume of youthful lips. (An inconvenient truth: Gooey lip gloss is for Dallas Cowboys cheerleaders and your teenage daughter. Toss it immediately.)


       MASCARA


Because the eyes are the most expressive part of the face, which may be why this is the classic “desert island” makeup item of choice (assuming there is someone else on the island and you already have sunscreen).


       EYELINER


Because it enhances the natural beauty of the eye. It can even reshape the eye.






 





Now let’s talk about organization, because almost as important as what products you keep on hand is how you organize and store them, what you tote them in when you’re on the go, and which cosmetics products you should keep at work for a quick day-to-evening transition without a stop at home.


vital reserves


If your cosmetics storage area is anything like mine, it’s so full that you likely have to body-slam the cabinet door shut and hold it for a few seconds before gently letting go, hoping it doesn’t burst open and the contents come tumbling out. Yep, I am the one who could use a few thirty-gallon garbage bags! So let’s do this together.


First, we’re only going to save a few pieces from each of the essential “food” groups listed above. For example, assuming their expiration window is still open, keep two foundations or tinted moisturizers (for seasonal changes), two or three blushers to work with seasonal and lipstick changes, three lip liners to match your lipstick colors, three of your favorite lipsticks in a range of colors, two mascaras (one waterproof), and two eyeliners.
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