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Praise for Glow In The Dark



‘Glow In The Dark is a transformative guide to becoming – and broadcasting – your authentic self in order to connect with your audience, build your business, and actually enjoy the process. With wit, warmth, and the benefit of his own considerable experience and success, Mark will convince you why your personal story is important, and show you how to tell it. He is a gem, and this book is gold.’

Sarah Knight, New York Times bestselling author of the No F**ks Given Guides

‘Personal storytelling is a powerful way to build a truly meaningful connection with others. In Glow In The Dark, Mark Leruste provides a brilliant and compassionate guide to connecting with your authentic self and finding the courage to share your personal story in a way that will inspire others into action. His advice is practical and compelling. A must-read for entrepreneurs and business leaders.’

Scott Harrison, Founder and CEO, charity: water

‘Finally a book that not only talks about the value of sharing our personal story to better connect and engage with our audience but actually shows you how to do it in a simple and practical way.’

Nir Eyal, Wall Street Journal bestselling author of Hooked and Indistractable

‘If you want to stand out from the crowd and be remembered you need to read this book. Simple, powerful, actionable.’

Shaa Wasmund, bestselling author of Stop Talking, Start Doing

‘A must read for every entrepreneur and business leader who wants to raise their profile and turn their personal story into a powerful asset that gets noticed.’

Daniel Priestley, Co-Founder and CEO of Dent Global and bestselling author of Key Person of Influence

‘Mark’s book shows us how powerful our stories can be when we develop the courage to share them. His practical tips help us unearth the connective stories each of us has – and Mark shows us that when we tell them, they can create impact beyond what we imagined.’

Emily Gindlesparger, author of Please Make Me Love Me

‘Our species survived and thrived because of our ability to tell a good story. Today we need the positive stories of the people and ideas solving the world’s biggest problems to spread far and fast. Mark is the ideal guide to help our stories glow bright in dark times.’

Ben Keene, Co-Founder of Rebel Book Club and Raaise

‘I feel like Mark Leruste has written this book from inside my head. I love the work I do, but I hate having to create content and put myself out there. This book is human, funny and intensely practical. It is already helping me remove some of the ‘ickiness’ from the idea of telling my story. Thank you, Mark!’

Graham Allcott, Founder of Think Productive and bestselling author of How to be a Productivity Ninja

‘As entrepreneurs, the road we travel is often neither straightforward or paved with gold. But all the bumps and bruises we get along the way are what make us perfectly placed to help others on their road to success. I learnt this when I worked with Mark to share my story authentically with the world. Mark is the perfect guide to support you on your journey of personal discovery and professional freedom, and his incredible knowledge, insights and compassion that he shares so generously in his book will help you tell your story in a way you never believed possible.’

Donna O’Toole, Founder and CEO of August Recognition and author of Win!

‘Glow In The Dark is a remarkable book that effectively conveys how sharing your story authentically can yield unprecedented results. Do me a favour, if you have something important to say or share and want to make a positive impact with your work, don’t waste another minute, read Mark’s book.’

Dr Rupy Aujla, bestselling author and Founder of The Doctor’s Kitchen

‘Mark taught me that sharing your story is the most powerful way to create a sacred sense of connection between you and your audience. I feel it’s the reason why I’ve been invited on so many platforms to share my story. So if you feel you have a message to share with the world, then this book is going to be a great gift for you and those who are waiting to hear form you. I can’t wait for you to read it.’

Tony Riddle, Founder of The Natural Life-Stylist and bestselling author of Be More Human

‘An inspiring book for impact-driven leaders that will change how you approach storytelling. Mark Leruste gives you the courage to stop feeling like an imposter and share your story authentically.’

Jadah Sellner, bestselling author of Simple Green Smoothies and She Builds and host of Lead with Love podcast

‘It’s easy to get story envy when you listen to someone else. Then you fall into the trap of believing your life isn’t interesting. Thankfully, Mark Leruste is here to show us otherwise. In Glow In The Dark, Mark shows us the power of a life story – and how everyone sharing that story with people in a genuine and authentic way can be one of the most transformative things for your life and business.’

Mike Pacchione, celebrity speech coach and host of Best Speech podcast

‘Mark practices what he preaches and is living proof that sharing your story can catapult a career to new heights. His compelling arguments and relevant examples will spark ideas and have you scribbling down copious notes of what to do! Mark has been on the journey himself and his insights are insanely valuable. The methods in this book will get you out of the shadows and into the spotlight where you belong.’

Jodie Cook, Entrepreneur and author of Ten Year Career

‘Lots of people tell you that you need to have a story when presenting. Not everyone tells you how to do it though. Mark leads by example and Glow In The Dark is a blueprint of not just the WHY but the HOW.’

David McQueen, Co-Founder of Q Square Ltd

‘Everyone loses when bright people play small. Mark Leruste brilliantly changes the dream killing question, “Who do you think you are?” to “Who do you think you are to NOT share your story?” This book is must-read for anyone seeking to have not only an authentic business – but an authentic life.’

Valerie Young, author of The Secret Thoughts of Successful Women and Co-Founder of the Impostor Syndrome Institute
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For Sophie and Louis,


May your lives be full of stories worth sharing.







Preface

In October 2012 I found myself facing a small group of people in a dodgy, grungy bar in the middle of Paris surrounded by tired rock-n-roll-themed memorabilia on the walls, the stench of stale beer rising from the floor, and equipped with nothing more than a laptop and a questionable moustache.

My mission was simple: launch the very first official campaign in France of Movember, a global event organised by The Movember Foundation that raises awareness and funds for men’s health by getting men to grow a moustache and effectively turn themselves into a Freddy Mercury lookalike for thirty days.

As I launched into my enthusiastic pitch, I remembered what Bill, my manager, had told me during my on-boarding process as Movember Team Europe employee number three: Don’t worry about the money or how much you raise. Focus on the fun, and the funds will follow. Bill hadn’t counted on the French, who are notoriously resistant to making fun of themselves (or experiencing any sense of joy for that matter … and I say this with love as someone who is half French).

Towards the end of my inaugural speech I saw a hand in the crowd. It was a journalist who had been invited by Isabelle, our PR contact, to help spread the word. ‘That all sounds great Mark, but what made you want to join Movember and launch the foundation in France?’ the journalist asked.

I was taken by surprise. I mean sure, we had received some media training back at Movember HQ, but I hadn’t thought about the most basic question of all: why had I left a perfectly great, stable and reputable job at a leading business school in my hometown, a job that came with many perks, to join a hairy charity that gets men to grow lip blankets?

In that moment I knew I had a decision to make.

Up until then, my personal and professional lives were two separate entities that absolutely needed to be and remained apart.

But I also remembered how I’d felt when I went through a really bad patch back in 2009 when, after a bad break-up, I quit my corporate job and travelled halfway around the world to live at my parents’ place. It was a struggle just to get out of bed.

How having no idea what I was going to do or which direction I should take left me feeling hopeless and, dare I say, depressed.

Until, that is, I came across a post that Tom, my cousin’s husband, had posted on Facebook, sharing a ridiculous photo of his upper lip, talking about how he was growing a moustache in November for a charity called Movember.

After clicking through the link to the foundation’s website I saw images, branding and messages that spoke to me, especially as a young man. It was fun, edgy, and more importantly, it was all for a good cause.

‘Having fun, doing good’ was splashed across the website. That’s all I needed to hear.

So I signed up, thoroughly clean-shaven, and started asking friends, family and colleagues for donations. For the first time in a long time I experienced a sense of hope and belonging. I had something to look forward to.

But shy of a handful of very close people, pretty much no one knew that I had recently gone through a rough patch, that I had struggled in silence and was afraid to let anybody else know how I felt, let alone tell a journalist from a major newspaper about it in front of a live crowd.

Yet here I was, needing to give this eager journalist an answer. Naturally, my mind went racing: ‘Okay, Mark, are you going to bullshit this journalist just to be safe? Or are you going to take a leap of faith, be real and risk it for a chocolate biscuit?’

Up until that point I had always chosen the safer path. But for some reason, as I connected to why I was there and how I’d ended up on that stage, for the first time, instead of giving a surface-level answer, I told the truth.

I shared why I had personally felt drawn to join the foundation by telling my story of struggle behind closed doors, of not knowing who to turn to, of feeling guilty for feeling that way, given my extreme place of privilege, and that this was why I was excited to launch and grow the Movember campaign in France and beyond. Aside from myself, I had met other men who struggled to take care of themselves and talk about their mental health, so surely there were others like us who needed to know that they were not alone.

I’m not going to lie: it was scary as hell. I felt exposed and naked. But I also knew that there was a reason I was drawn to this role, to Movember’s mission to spread the message that talking saves lives.

As I wrapped up my story, something remarkable happened. None of the consequences I’d imagined would result from opening up publicly about things I had always thought to be ‘shameful’, ‘unlovable’ or ‘unworthy’ materialised. The Earth didn’t open up and swallow me in a dark abyss, and the audience didn’t throw rotten tomatoes. Thank God!

After I ended my talk and answered a few more questions, Jeremy, a young man in the crowd who had heard about the event through social media, thanked me for opening up about my own struggles. He, too, had been going through a bad patch, and this was the first time he felt like he wasn’t alone. He wasn’t too sure about this whole growing a mo (Australian slang for moustache) Movember thing before coming, but now, he told me, he was 100 per cent going to sign up and take part in the campaign, and he’d get a bunch of his friends to join in, too.

I was blown away.

Instead of rejection, I got connection. From shame to service, I went from striving for applause to working for a cause.

In that moment I understood that when it comes to business or non-profit, people need to trust you and to feel seen, heard and understood in order to want to do business with you.

And nothing achieves that outcome faster than being honest about your story and sharing why you do what you do.

From 2012 to 2016 I shared Movember’s story and talked about why I was so passionate about growing the foundation’s mission across Europe more times than I can remember, easily thousands of times across hundreds of companies and organisations. The more I shared it, the more comfortable I became, the better my story landed, and the more engaged people were. I started noticing patterns: when people were paying attention; when they were drifting off; when I’d get a laugh, a sigh or a reaction.

It taught me that a great story isn’t written, a great story is honed, and it sharpens as you share it.

The result? My manager, Bill, was right. I never had to focus on the money. Sure I mentioned the need to raise funds, as it was an important part of our objectives and call-to-action, but instead of making it all about the money I simply connected with, enrolled and engaged my audience with a powerful story that left a lasting impact.

Never could I have imagined that having the courage to share and connect my personal story to the story behind the charity, and daring to share it publicly, would lead to my team raising over €2.8 million for men’s health and enrolling 110,000 fundraisers to sign up, winning multiple awards along the way.

Never could I have imagined that sharing Movember’s story thousands of times would lead to me being invited to talk about the work we did on Le Petit Journal (a French television programme often compared to The Daily Show with Trevor Noah) with Yann Barthès in front of an audience of 1.2 million people.

Your story can do the same for you and your audience.

Imagine sharing your story – the story of your life or the story of your business – in public. It might be on a major stage or an influential podcast, with a client or in front of your team. Imagine that instead of feeling nervous, scared, ashamed or uncertain, you felt excited, clear and super-confident in your ability to inspire, engage and enrol your audience with your life-changing story.

Now imagine that your story – the one you’ve taken time to unpack and have the courage to share publicly – has a ripple effect around the world. You’re getting messages and emails from total strangers thanking you for sharing it. Imagine, instead of having to chase business, people are actively reaching out to work with you and for you.

This isn’t wishful thinking or a lofty dream. This is something that you absolutely can and will achieve if you have the courage to show up, read this book, and do the work.





‘I believe that there’s something interesting about anyone and everyone, you just have to figure out what that something is.’


Tony Hsieh, author of Delivering Happiness and former Zappos CEO




Welcome


	Are you tired of worrying what other people think of you?


	Are you fed up with hiding behind your business?


	Do you struggle to introduce yourself and your business when it matters?


	Do you want to build a better connection with your audience?


	Do you have an innate desire to be more authentic and engaging with your content?


	Would you like to get over the mental barriers that erode your confidence when you share your story in public?




If you answered yes to any of the above then you’re in good company. These are common problems; most of us have them, and thousands of talented entrepreneurs and business leaders self-sabotage their impact, play small, and hide behind their businesses because of them. Be it shying away from talking about the great work that they do, running away from speaking opportunities or resenting having to be on social media, they’re simply too afraid of what people might think or say if they showed up as their authentic selves in public and shared their true stories. And fear of being criticised, butterflies in the stomach, being scared of rejection and humiliation mean that countless brilliant ideas and movements will never see the light of day because their creators are too timid to be themselves and share them.

What if I told you that you could learn a practical and safe way to get comfortable with being yourself in public, to accept who you are, and to celebrate every part of you and your story, even the scary bits? What if I told you there’s a way to muzzle your inner critic and silence that voice that tells you you aren’t good enough, smart enough or successful enough? What if I told you there’s a method to connect with people on a deeper level, and to embrace your story, warts and all, to the point where sharing it becomes effortless? What if I told you that your story is special enough that others will ask you to tell it? What if I told you that you could learn to do this with confidence, authority and authenticity? And what if I told you that this skill can help you to substantially increase your income, impact and influence?

No matter where you are on life’s journey, no matter what your experience or background, you can learn a simple framework to turn your myriad experiences into a powerful, engaging and clear origin story that people will connect with, remember and want to share with others on your behalf. This book will tell you how to do it.


The Problem and the Solution

I’ve spent the best part of the last decade solving a puzzle: What stops most people from having the impact, income and influence they desire?

Every industry has a group of entrepreneurs and leaders it really admires, who are authentic, engaging and who inspire others when they share their stories, be it on stage, in the press, on the phone, on social media or in a team meeting. These are people who we really want to listen to, and follow, and work with and for. And although we can see with our own eyes and hear with our own ears that it’s possible to be this sort of leader, we still don’t feel like we belong in their group – the group that includes the engaging, inspiring and authentic leaders we see on television and read about in books.

For me, Scott Harrison, founder and CEO of charity: water comes to mind. Despite a questionable past living a full-on hedonistic lifestyle in New York City, spending a decade surviving on drugs, alcohol, sex and parties, being emotionally and spiritually bankrupt and requiring the external validation of others, Scott managed to turn his life around after a trip to post-war Liberia in 2004. This led him to launch charity: water, a non-profit organisation that brings clean and safe drinking water to people in developing countries, raising $101 million in 2021.1

What inspires me the most isn’t just the impact Scott’s non-profit organisation has had, but how Scott has found a way to fully own his past, warts and all; how he is unafraid to share it every time he talks on stage, is interviewed on a podcast or is featured in the media. The result: his non-profit has attracted some of the best talent and raised millions of dollars for a great cause.

Seeing Scott share his story so openly, in public, gives me and hopefully you, too, the permission to fully own your story.

I’m here to tell you that you absolutely do belong in that group too. The truth is that most of us, including massively successful businesspeople and influencers, don’t think we have histories worth sharing. We think we’re mundane, boring, inconsequential, dull. You might think so, but you’ve spent your whole life living with yourself. The rest of us don’t know you. And sharing your authentic self means distilling that essence of who you are into a message or a story that will tell the tale of exactly how you got where you are. Do you think Sir Paul McCartney has stories worth sharing? How about Oprah Winfrey? Their willingness to share their authentic selves provides a road map to their success. They tell us how they reached their destinations. You are no different.

I know you aren’t Paul McCartney or Oprah Winfrey. Neither am I. But let me tell you something. One of the things that makes successful people successful is their willingness to share their authentic selves. It creates trust, confidence, empathy, admiration and a perception of authority and expertise that can’t be built in any other way. This authentic openness, and a refusal to hide behind a facade, doesn’t just tell us how people such as Paul McCartney and Oprah Winfrey achieved their success; it is, to a large extent, exactly why they became successful. ‘But what about their talent?’ you ask. I’m not discounting their talent, but talent isn’t everything. Do you like Paul McCartney’s music? Maybe. Do you like Paul McCartney? Perhaps. Regardless of how you feel about him or his music, know that there are millions of people who do like him. So why? Beatlemania wasn’t all about music. It was about four people who didn’t hide who they were, who generously shared their authentic selves with the world. It worked.

Oprah Winfrey is a great interviewer and TV host. We have no shortage of people who are good at those things. So what sets Oprah apart? Although you may not know what the exact answer is, my guess is you’ve felt it. Oprah has been open about her difficult childhood, from growing up poor to being sexually abused; she hasn’t held back from sharing her true authentic story. It turns out that sharing her authentic self has worked out pretty well for her, hasn’t it?

I’ll show you how to make this happen for you. Your business can be more fun, more profitable, easier to manage and, more importantly, you’ll finally get to be 100 per cent you in the process.

That’s right. Despite the popular advice of fake it until you make it, despite feeling like you have to put up a front to appear as intelligent or successful as the other people in the room, I’m here to tell you that you don’t have to waste any more time or energy trying to be someone you’re not. Hiding behind your business is the last thing the world needs. The truth is, when you learn to stop hiding your true self, when you find the courage to put yourself out there more authentically, on your own terms, your business will expand and elevate in ways that you cannot even imagine. It’s when a struggling business begins to thrive, when an anonymous entrepreneur becomes a household name, and when someone who impacts the lives in their neighbourhood becomes a force for good throughout the world.


	Imagine clients lining up to do business with you


	Imagine having top talent dying to work with you


	Imagine growing an engaged and loyal audience who want to see you and your business succeed


	Imagine having influential media knocking on your door eager to share your story




This is what’s possible when you embrace what you’re about to learn.

In these pages you’ll discover the tactics that have helped entrepreneurs and business leaders who knew they had more to offer, who wanted to inspire a bigger audience to have a bigger impact, who grew weary of playing a role instead of being themselves, and who were tired of being the best-kept secret, lessons that have helped those same entrepreneurs and business leaders produce extraordinary results.

Spoiler alert: The transformational journey you’re about to embark upon will require you to find the courage to own and tell your story to your audience, authentically and truthfully, warts and all. It won’t necessarily be easy, but it will be worth it, and I’ll be here to guide you along every bend in the path.




You Do You

If you see two versions of yourself in the mirror, the professional you and the private you, and you’re always hiding parts of the private you in business, this book will help you realise that not only can the two halves of yourself be united into an integrated whole, but they absolutely should be integrated. Being yourself is good for business. In fact, being yourself is the only way to be truly free, to reach your full potential and to live the life you want.

It’s also the only way to be your most authentic self. The great news is that the more authentic your persona becomes, and the more it integrates with every aspect of your life, the more you’ll raise your credibility, build a loyal audience, grow your business to new levels, and gain the peace of mind that comes with being yourself at all times and in all situations, including in the business sphere. Why does this work? Because people – all of us – can sense authenticity. We instinctively know when someone is being their authentic self, and we know when someone isn’t. We’re attracted to authenticity. Authenticity is magnetic. Authenticity is essential.

This book is for the brave leaders who need to raise their profile to attract their ideal clients, but who don’t like to put themselves out there, who fly underneath the radar or who simply don’t know where to start.

This book is for those who know deep down they’re really good at what they do, who care deeply about their work, but who struggle to brag about themselves.

This book is for those who know they can provide value to those they work with, and deliver outstanding results for their clients and customers, but who shy away from the spotlight because they’re too comfortable hiding behind their business and playing small.

This book is for those who want to become influencers and connectors, who want to inspire large numbers of people, and who want to feel comfortable being themselves on stage or behind a microphone.

This book is for those who need the courage to be imperfect in public.

This book is for those who, when they do take a step forward, feel like impostors, like they are not being their true selves.

Finally, this book is for those who know enough is enough and who are ready to change once and for all, so they, too, can inspire others on their journeys.

Let’s face it, chances are, you picked up this book because you want to engage, enlist and inspire others without feeling uncomfortable with yourself, without worrying what others might think, without being judged and criticised, and without pretending to be someone you’re not.

It’s time to level up and become the inspiring and engaging leader you know you can be. You have it within yourself to be more than you let the world see. It’s time to show up as your effortless self, give your full potential the best shot possible, and stop living your life with the handbrake on.

Too many people feel as though they must wear a mask when walking through the front door of their office, as if the only way to fit in and be accepted is to play small and hide the core parts of who they are. The price we pay is waking up feeling like we are living a lie and robbing those around us of our impact.

It’s time we put an end to the painful process of feeling like you have to be one person at work and another at home.

It’s time to end the idea that your story doesn’t matter.

Your story does matter. In fact, it’s the missing piece you’ve been looking for all along.




Glow in the Dark

The sad truth is that most of us hide behind a mask, and when we switch between work and home we swap one mask for another. It’s tiring, it saps your energy and it takes a toll on your mental health. People who have learned to drop the mask and be their authentic selves under all circumstances shine like beacons in the dark. They’re happier, more care-free and unafraid to share their passions with the world. We’re attracted to them without even understanding why. As you work through this book you, too, will learn to glow in the dark, to be a lighthouse to all those who are burdened by the need to present a false front to the world. You will become the lighthouse that guides your audience to a safe harbour. And when you’ve mastered the skills, it will be effortless.




Let the Transformational Journey Begin

If you’re ready to take the first step towards learning how to be more inspiring and engaging with your words or work, if you’re ready to step outside of the shadows and start having the impact you want, and if you’re ready to be your most authentic self in every situation, especially when it matters, then get ready for the ride.

Because one thing is for sure. If you read this book and apply its lessons, if you keep an open mind and are ready to be coached, and if you can overcome the resistance that we all experience when we try to level up, then your world will become a very different place, a place filled with more potential and opportunity than you could possibly imagine.

I can’t wait.









Introduction: Unlock the Superpower Within


The doors finally opened and we made our way down a narrow, dark staircase flanked by neon lights. We descended to the basement and picked our way through tight rows of plastic chairs waiting for brave pundits to take their seats.


We were at a buzzing underground comedy club outside Johannesburg, South Africa, and I was about to experience my first live stand-up comedy. The MC took the stage, grabbed the mic, and introduced the comedians. One by one, a wide range of talented entertainers did their best to make us pee our pants. Behind the laughter, though, I realised a fundamental truth: a good comedian is comfortable talking about themselves in public. The most compelling comedians would effortlessly (or so it seemed) share their most embarrassing shortcomings, flaws and failures, along with thoughts and opinions that no one should say out loud. Ever. Turning their dirty little secrets into their greatest asset for connection.


It was as if they were breaking the cardinal rule, ‘Thou shalt not talk about the ugly bits.’ And yet here they were, using their darkest secrets as material. And it worked. The crowd loved it.


But what I left with that night wasn’t just a new-found love for live stand-up comedy. I left with a new obsession born of a nagging question that wouldn’t leave me alone: Why can some people own their shit, share it publicly and feel no shame about it, while others (like me) would rather die than share ‘the truth’ about who we really are?


I felt as though there was no way I could talk about all the parts of me that I was deeply ashamed or embarrassed about, and yet I knew in my bones that there was clearly a way to overcome those fears and fully own all of me.


Of course, I also understood the argument that it’s not ready until it’s ready. That sometimes these things take time or that people would rather keep parts of themselves private. But I also learned in that moment the liberating feeling of letting go of what we deem to be shameful about our past or who we are.


In fact, it was around that moment that I was reminded of an epic rap battle in the movie 8 Mile in which the main character, B-Rabbit, played by Eminem, is in the final round of a rap battle with his main rival, Papa Doc, played by Anthony Mackie. B-Rabbit goes first. For those who are unfamiliar with the protocols of rap battles, the goal is generally to make fun of, humiliate or ‘diss’ your opponent. But instead of leading with a barrage of insults, B-Rabbit instead leads with his flaws, broadcasting every problem, setback and humiliation he suffers, effectively disarming Papa Doc and leaving him speechless. B-Rabbit knew a simple truth: no one can hurt you when you have nothing to hide.


Fear and shame tend to vanish when they are brought into the light. If you’re spending time trying to hide elements about you, you’re operating from a place of defence. If you’re able to get to a place where you have nothing to hide, or nothing brings you shame, then you can focus on the stuff that matters, be it living a more meaningful life or building an impactful business.


This phenomenon of being your effortless self on stage or in public is a superpower and it isn’t reserved for stand-up comedians or hip-hop artists. I’ve seen this work for rock bands and, more importantly, for public speakers, founders and CEOs of forward-thinking companies.


At TEDxHackney back in August 2012, just a few months after moving to London from France, I heard an inspiring speaker named Femi Edmund Adeyemi, the founder of NTS Radio, a global radio platform broadcasting music from over fifty cities around the globe, live 24/7. Femi told of how he went from being stuck in a job he didn’t like, to quitting his job to pursue his passion, to being homeless and sleeping on his friend’s couch while he started his movement on the airwaves i.e. giving a voice to the voiceless by leveraging digital broadcasting technology. ‘Ultimately you have a choice to make,’ he said, ‘either you want financial stability in a job you’re not fulfilled in or financial insecurity chasing your dream and passion.’2


Although I can see how much more challenging this could be had he had a family to support, I was inspired by his story, and especially by his ability to just be himself on stage. He seemed effortless on stage. His energy was grounded. He didn’t seem as though he needed to impress anyone or need our validation to feel as though his message mattered. And when I thanked him afterwards, I was surprised to find he was the same person off stage as he was on. It was refreshing.


As a child, I was told that there are things we talk about at home that are not okay to talk about in public, or even outside of our nuclear family, from family secrets to farting jokes. Additionally, a deep sense of inadequacy born of being bullied by my teachers at school for being dyslexic meant that I always thought I had to pretend to be smarter than I was, that I had to separate the real me from the school me. So seeing someone who had somehow found a way to marry all of themselves when in a public and professional setting, unafraid to publicly air setbacks and failures, was mind-blowing. It wasn’t something I knew or believed was possible, and yet here it was. Right in front of me.


When I started working with Sarah, a founding managing director of a seven-figure company, she told me, ‘I absolutely love hearing other people’s stories and I’m super empathetic towards them. What informed them and drove them to this amazing thing they created. I see an example of that, and I think, “Why can’t I do that? Why can’t I have less care for what everyone else thinks?”’


What happens when we let go of the fear of opening up? It’s rarely the pain, rejection and certain death that we expect. Instead, what we often find is connection, acceptance and healing. Believe me, I know how counter-intuitive that may sound. But soon you’ll understand and experience what I mean.


The ability to show up as your effortless, authentic self in business and life is not reserved for a lucky few or for the crazy ones who simply don’t care what people think. No. It’s available to all of us. It’s available to you.


Think about it. The energy it takes to hold back, to play small, to hide, to be who everyone else wants you to be, to play the leader, to control every element of what the world sees and knows about you, is exhausting. What else could you do with that energy? You could connect with, enlist, inspire, empower, elevate and impact others. It also makes it easier to highlight the things that matter to you, the causes you support, the business you wish to promote, and the people you want to lift up (see, it isn’t all about you!). And that’s just for starters.


The world needs to see the real you, not just the highly curated part of you. It’s time to fall in love with being seen, being more visible as the real you, and sharing your story, because the world is starved of truth.




Hack Your Human Operating System


The fear of being exposed, of being seen, of being visible is often pegged to the fear of being rejected, judged, made fun of or ostracised. Fear of being cast out from the pack is primal, and we are hard-wired to avoid things that could cause us to be isolated, things like telling stories that could be painful or embarrassing. So when you feel that pang of reluctance in your gut, just think, you’re tapping into your deepest simian roots. It’s part of our human operating system.


Deep stuff, I know, but it’s true.


But this also means you aren’t alone. We all feel this fear. We are biologically designed to fit in and not stand out, with deep neural programming that tells us that belonging to the group is essential to our very survival. Anyone who broke away from the pack risked being left alone in the wild, stranded, having to fend for themselves against predators and the elements.


We no longer live in the primeval world, but the fear remains. In her book Everything Is Figureoutable (2019), Marie Forleo shares a story about Bruce Springsteen and how he understands that no matter how long he’s been performing in front of live crowds, he always feels a sense of fear and stress before going on stage. Somewhere in the back of Bruce’s mind there’s an ape telling him not to go out on that stage because he might fail and be cast out of the group. But Bruce has hacked his human operating system. He knows that the fear he feels is his body’s signal telling him he’s ready to rock and roll. As it turns out, whether we feel fear or excitement, the physical manifestations are basically identical. Our pulse gets faster, our mouth goes dry, our palms get sweaty and we feel all sorts of feelings with an overwhelming internal message screaming ‘Stop! You’re not safe!’.


And yet … When you step out on the stage, real or metaphorical, that’s when greatness happens. In this book we’ll talk about ways to overcome these fears, because the alternative is invisibility.







Invisibility Is a Superpower, but in Business It’s Kryptonite




I don’t know why people are so keen to put the details of their private life in public; they forget that invisibility is a superpower.


Banksy





Banksy has a point. I mean, he has built his entire career on being incognito. And the Cloak of Invisibility came in handy for Harry Potter too. But usually, if you’re in business, invisibility isn’t a superpower. It’s kryptonite. If we don’t know about you, how can we do business with you? Sure, we can do business with people we don’t know. I doubt you know who leads your bank. But the truth is, for the vast majority of us, obscurity isn’t a luxury we can afford.


If invisibility is kryptonite, then raising your profile is the antidote. That’s why it’s so important to find the courage to amplify who you are, and to share your story clearly and authentically, in public. If you want to impact the world with your message, experience what it feels like to be your authentic self with others, and attract people (and a bigger audience), the ability to comfortably share your authentic story is crucial. If you want business to chase you and opportunities to find you, then it’s time to put yourself out there, to step up, unpack and share your story.


Even better, your story is the only thing other people can’t copy. They can sell your products and provide your services, but they can’t be you. You, and your authentic story, are an insurance policy, because your mission emerged from your story, from your history, and it’s yours alone. It belongs to no one else.


In case you haven’t noticed by now, I believe telling your story matters.


For over a decade I have coached and helped founders, entrepreneurs and business leaders to find their purpose and share their stories, from unpacking and clarifying their messages to communicating them with confidence both publicly and privately. The results they’ve achieved from sharing their genuine, authentic stories have been mind-blowing. Armed with their new courage, they have gone on to give TEDx talks with over a million views, they have raised seven-figure sums from angel investors, they have launched number one Apple podcasts, they have won prestigious awards in their industries, and they have been featured on television and in the national press. They’ve even secured major book deals.


But the transformation didn’t just happen with their businesses; it happened with their personal lives, too. The more confident they became, the more purpose-driven they felt, and the more easily they were able to connect with others on a much deeper level.


There’s one more unexpected consequence of owning and sharing your story authentically. Those who learn this skill report feeling as though a heavy burden has been lifted from their shoulders, and, for the first time, they feel at home being themselves, without a facade and without pretence. It’s liberating.


As Caitlin McNamara, who curated the first Hay Literary Festival in Abu Dhabi and who, despite the possible backlash, went public about her alleged rape by an Emirati royal, said to a Guardian reporter, ‘For me, the moment I spoke publicly about what had happened a huge weight was lifted. All of that fear and fury just dissipated by shining a spotlight on what happened.’3







‘Okay Mark, But I’m Just Not Built That Way’


The biggest mistake I hear people make is believing someone is either born with the gift of personality and charisma, or they’re not.


I’m here to burst that bubble with all my might, and tell you that it’s not some magical gift only a select few of us are born with.


Everyone can learn how to engage and inspire their audience with their story, as long as they’re willing to be honest, real and brave in the process.


Like any skill, this can be taught, learned, practised, even mastered.


That’s why I’m so excited for you to be here. If you’re here it means you want to make a difference. If you want to learn how to capture the imaginations and hearts of your ideal audience, if you want to learn how to become more honest and compelling when speaking in public, and if you’re looking to become the kind of person people pay attention to and whose opinions are sought and respected, you’ve come to the right place.


If you’re tired of reading every self-help book and sitting through endless courses, you’ve come to the right place. Because my promise is that if you dare to trust the process I’m about to share with you, if you have the courage to show up fully, then this book will be a game changer.


Both for your business and for your personal life.


The question is, are you in?


Excellent! Your journey begins on the next page.










How to Use This Book

Part One: Why Your Story Is Your Secret Weapon to Success introduces you to why stories matter and, more particularly, why your story matters. Despite what you may think or feel, your personal story, your origin story, is the secret ingredient of your success, especially when it comes to connecting and engaging with your audience – whether it’s the public or your employees – in a powerful and meaningful way that makes people want to work with you.

Part Two: How to Unleash Your Story reveals the tools and techniques that many well-known business leaders and celebrities instinctively understand. You will learn exactly how to unpack, shape, structure and share any life event in a way that makes people sit up, pay attention, remember who you are and connect with what you have to say or share.





PART 1

Why Your Story Is Your Secret Weapon to Success


To get the most out of your reading experience, be sure to evaluate yourself at the beginning of your journey, before reading the rest of this book, and check your progress and acknowledge your transformation at the end of it by filling out your Growth Assessment at www.GlowInTheDarkBook.com/growth







Chapter One

Hello, My Name Is Impostor

On 31 December 2014 I received an email from Nick Kershaw, founder and CEO of Impact Marathon Series, telling me that I had been selected as one of the 50 Most Inspiring People in London. I was sure the organisers had made a mistake.

When I saw a small sample list of the other selected members I thought to myself, there’s no way I’m meant to be in that group of people!

I was in the company of people who had rowed across the Atlantic for charity, skateboarded across Australia, climbed some of the world’s highest peaks, and run across New Zealand. Why was I up there with all these incredibly inspiring game changers?

According to the organisers, I deserved to be on that list, but I just didn’t see how what I had done (helped raise awareness and funds for men’s health, coached and supported impact-driven entrepreneurs, launched a plant-based protein smoothie company in seven days with £100, etc.), even compared to the achievements of everyone else on that list. I simply saw what I had achieved as ‘less than’ the rest of the nominees.

This experience of feeling like a fraud wasn’t new to me. After all, impostor syndrome is something I’ve been intimately aware of, and in bed with, since my early years of struggling to spell or read aloud in class, hearing my classmates laugh at the humiliating jokes about my many spelling mistakes inflicted by my teachers. This dreaded, gut-wrenching feeling that I am about to be caught by the fraud squad, that at any time someone is going to come and let me know there’s been a huge mistake, and ask me to give back all the great things in my life, is something I know all too well.

As I sat there in the audience on launch night, listening to truly inspiring and unconventional people like Sophie Radcliffe, Dave Cornthwaite and Julia Immonen, all accomplished (and slightly crazy) adventurists, talk about their experiences, I kept on thinking, the organisers clearly made a mistake.

As the evening went on, I saw the names of others on the list – Danny Bent (founder of Project Awesome and One Run), Leon McCarron (award-winning writer and explorer), Anna McNuff (bestselling author and one of Condé Nast Traveller’s ‘50 most influential travellers of our time’) and Sean Conway (endurance adventurer and first person to cycle, swim and run the length of Great Britain) – only to then see my name and face appear on the slide deck in front of the entire live audience. Now would be the moment that everyone would turn towards me, point their fingers and laugh.

That didn’t happen.

The funny thing was, for the ceremony, I had invited my parents and a small group of friends and clients to join me. Should the fraud squad kick down the door and storm towards me, I could at least say, surely anyone with an entourage is important enough to be featured on some kind of list, right? That, and maybe walking in as a group, would make me look a little less out of place. At least that’s what I hoped.

But here’s when everything changed for me. To my big surprise, I was fascinated to hear that almost everyone I spoke to who was nominated and selected to be part of this group of inspiring people felt the exact same way as me – what the hell am I doing here? And some saw me as someone they weren’t worthy of sharing a list with. It was mind-blowing.

The more I heard how baffled everyone was by their inclusion on this list, the more I thought everyone needed to hear these voices inside the heads of some of the most inspiring, influential and impactful people in one of the world’s greatest cities.

I mean, I had been on the receiving end of similar doubts, but for the first time I experienced them in a public way by sharing them with others who, in turn, shared their own experiences with me.

A day or two later I emailed the other members asking them if they’d be up for coming on my brand new, nameless, yet to be launched podcast to talk about their journeys and to share their stories. My mission was simple. I wanted to create a safe space for candid conversations about the things most people don’t usually get to hear in public; honest, vulnerable and real conversations about what it really takes to go after your passion, live your purpose and turn your message into a movement.

My intention was also to provide an alternative to the typical highly curated, surface-level podcast conversations, where everyone seems to be doing great and living the perfect life or running the ideal business. I wanted to share the less than perfect reality behind the scenes, so that people could see they’re not alone in their struggle to make an impact. I wanted to create the bridge between two worlds, the world of ‘I suck’ and the world of ‘I’m successful’. To change the narrative, to shift the story being told around what it takes to be on the other side of inspiring. We all need to hear about the struggles beneath the success. As you’ll hear me say over and over, we’re all the same, we’re all human at our core.


Lessons from the Front Line of Impact

Since 2015 I have hosted a podcast called ‘The Unconventionalists’ in which I interview unconventional world-class leaders from across the fields of business, politics, advocacy, sport, journalism and the arts, who dare to be different and who found a way to carve their own path and challenge the status quo. I realised two things pretty quickly.

First, the people I was interviewing on my show and the people I was coaching in my spare time (typically unfulfilled professionals and frustrated entrepreneurs looking to do more meaningful work) weren’t that different. Both groups were made up of genuinely good-hearted and good-natured people who cared and wanted to make a difference and do work that felt meaningful and fulfilling. Both groups also struggled with bouts of self-doubt.

The difference, however, was that one group (my podcast guests) were able to keep marching forward despite these feelings and limiting beliefs, while the other group (clients) felt paralysed, stuck in the starting blocks, because of how they perceived themselves, how they believed they should feel or who they thought they should become. As Dr Valerie Young, co-founder of the Impostor Syndrome Institute, told me, ‘Feelings are the last thing to change.’

Second, given an opportunity, anyone can learn how to work through their fears, to be themselves and share their story in order to create an emotional connection with their audience. Which, in turn, helps attract positive media stories, gets you invited on to bigger stages, and acts as an ideal client or talent magnet.

The more I interviewed guests on my podcast and helped them unpack and share their stories and journeys with the world, the more I saw the impact it had both on the people I was working with and on the audience that was listening.

That’s when I started being approached by founders, CEOs, entrepreneurs and business leaders, asking me to help them learn how to unpack their story so the world listens. They too had been hiding behind their business, grappling with some level of self-doubt or feelings that kept them stuck in the starting blocks. Even these phenomenally successful people suffered from impostor syndrome.

Since launching my podcast ‘The Unconventionalists’ (which won the best interview podcast category at the Podcasting for Business Awards 2021 #humblebrag), I’ve been fortunate enough to sit across from some incredibly inspiring people who, if you asked them, would tell you they consider themselves to be unexceptional.

Over years of researching and obsessing over what keeps talented entrepreneurs, founders and business owners from impacting the world with their message, one central question keeps coming up. Why are some leaders able to galvanise so much interest in what they do just by showing up and sharing what they’re passionate about, while others hide in the shadows and are resistant to stepping into the limelight to talk about what they do, and duly struggle to gain any traction?

The answer boils down to two things:

Number one: The vast majority (maybe all) of the people I’ve interviewed who found a way to reach their definition of success are just as riddled with self-doubt, fear and insecurity as everyone else is. The difference is how they relate to those feelings.

Instead of letting themselves be paralysed by these fears, they learn to live with them and work through them. They don’t wait for them to magically disappear or change, because they understand that these feelings are actually a signal for what matters. That the louder they get, the closer they are to doing what’s right and needed. In short, they expect these feelings of impostor syndrome, of doubts or fears, of resistance, to be part of the journey, and they have accepted them as unwanted guests on their road trip to impact. They understand that these feelings can’t be destroyed, but they can be managed.

Number two: All inspiring leaders have a powerful origin story that they are willing to share. This may sound obvious, but from CEOs like Noah Kagan and Mike Michalowicz, to bestselling authors like Paul Jarvis and Sarah Knight to entrepreneurs like Danielle LaPorte and Chris Guillebeau, every one of my guests, whether well known or otherwise, has a compelling story to tell, even if they don’t know it.

And what I’ve enjoyed more than anything is helping my guests and clients unpack their stories to find the hidden gems that somehow feel irrelevant or insignificant to them, and bring them up to the surface for the world to experience and connect with.

Turns out, as much as we may hate the idea of it, our imperfections are what make us more influential. People want to connect to real people, but it takes great courage to bring the mask down and lay aside the shield for the sake of connection with our audience. But I also know that it’s easier said than done, so before we move on I need to address the elephant in the room.




What Impostor Syndrome Is – and What It Is Not

Impostor syndrome, like many other labels, has been thrown around in the media and in conversation to the point that it’s difficult to even comprehend what it really is.

In 1978, psychologists Pauline Rose Clance and Suzanne Imes defined the concept as impostor phenomenon. In a nutshell, it’s the struggle to internalise and own our successes, talents or skills, and instead attribute our achievements to external forces. It’s the inability to own our greatness, or the constant need to downplay our skills and give credit to others for our own success or achievements. It’s as if a compliment was a hot potato, and as soon as someone throws it at you the only thing you want to do is get it out of your hands and throw it back or give it to someone else.

According to Jaruwan Sakulku’s article ‘The Impostor Phenomenon’, published in the Journal of Behavioral Science,4 it’s estimated that 70 per cent of people experience impostor feelings at some point in their lives. That’s a lot! And it’s worse for entrepreneurs and business leaders. In the UK, a whopping 83 per cent of founders, CEOs and entrepreneurs have experienced these feelings.5

What I find fascinating is that many of the people I’ve spoken to or work with feel that impostor syndrome isn’t what holds them back. They feel that they know they’re good at what they do, and don’t second guess their talents or achievements. They know they’ve got the goods. Rather, it’s the fear of being judged by others that gets in their way. At least, that’s what they think.
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