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“The finest kind of security is the personal security that is developed from within.”


—Andrew Carnegie




















NOTE TO READERS


By James Whittaker


It’s a strange feeling to read a manuscript that so few people have seen. It’s even stranger to read through a manuscript based on conversations that took place more than a century ago yet strike to the heart of almost every problem we face today, whether in relationships, education, politics, career advancement, homelessness, business management, financial independence, or even democracy.


I’ve been a student of Napoleon Hill for many years, but there’s something special about this book you hold in your hands. I don’t recall ever having felt the energy running through my veins quite the way it did while I was perusing what should be regarded as a national treasure.


This book carries with it both the promise of hope and a blueprint for success, offered by one of the world’s most successful individuals and prepared by one of the best-selling authors in history.


To illustrate its power properly, we must quickly explore the humble beginnings through which its namesake, Andrew Carnegie, began his life. After spending his first thirteen years in Scotland, Andrew and his family moved to the United States in 1848; they sought steady work, a more comfortable life, and a fresh start. But fortune continued to elude the family after their long voyage, and so that same year, to help put food on the table, young Andrew obtained a job at a textile mill, where he worked twelve hours a day, six days a week.


Although poor in possessions, the boy was rich in intellectual curiosity, which found its release when a local businessman gave him regular access to a library. Carnegie was so grateful for the kindness shown to him that he vowed to pay kindness forward to other poor children if ever he found himself in a position of wealth. It was in these most humble beginnings that his potential first sparked.


Many years later, the unshakable seed of philanthropic obligation still empire, having revolutionized the steel industry in a way that turned ordinary workers into millionaires and created opportunity for countless other industries.


Yet a funny thing happened. Having spent a lifetime acquiring one of the largest personal fortunes in recorded history, Carnegie dedicated his remaining days to giving it away. Not giving it away in the sense of “making it rain” on city streets or providing material possessions for those in need—no. The business legend realized there was something far richer than money, a treasure buried deep within every person fortunate enough to grace the earth: potential.


If society could only find a way to recognize and unlock the potential of every individual on the planet, widespread harmony finally would be achievable. After all, that was Carnegie’s aim—harmony. Those who live in harmony willingly offer their service to others, continue to learn as much as they can, and work diligently in their own manner to make the world a better place. With a global population working in a spirit of harmony—the ultimate mastermind—standards of living, investment in healthcare, and a general feeling of purpose would all be elevated significantly.


At the time of Carnegie’s passing, his fortune was estimated at more than $400 billion, adjusted for inflation. But the steel magnate never sought recognition for his financial wealth. He believed the real measure of someone’s success in his or her short stint on earth was represented by how many people that individual had helped. Carnegie believed that wealthy people had an obligation to give back because he recognized, through the all-commanding laws of nature, that we’re all—the population, the planet, and the economy—intricately connected. What you do to one, you do to all, and vice versa.


Today, Andrew Carnegie is still listed as one of the top philanthropists in history. His business acumen enabled him to build an enormous fortune, but his generosity helped everyone, from humble workers who wanted to obtain an education to warring countries that sought peace.


Think and Grow Rich has confused many who simply study the title and avidly pursue financial gain at all costs. As Hill so aptly says about Carnegie in this book, “His own attitude toward money was revealed by the fact that he gave away most of his huge fortune before he died.” While the Scotsman was busy determining the best avenues for giving away more than 90 percent of the material wealth he had been able to accumulate, he also sought to create and to distribute—as far and wide as possible—a practical philosophy that would show everyday people how to unleash their own brilliance, a philosophy that encapsulated all elements and obstacles of life.


Reader, make no mistake about the power of the book you hold in your hands—it might just be the most life-changing book you’ve ever read. But even more important, recognize the power of the heart in your chest and the brain in your head, which can be directed toward creating any circumstances you desire.


This book provides a comprehensive blueprint for approaching the challenges of everyday life and creating opportunities for a life of greater prosperity than you ever thought possible. This approach is illustrated through three fundamental principles: self-discipline, learning from defeat, and the Golden Rule applied. This is a book about leadership, first through taking the reins of your own life and second by helping others do the same thing. For those in the midst of trauma, heartbreak, or some other misfortune, this book offers a practical method for staging a comeback grander than you ever imagined.


After each conversation, you will find a detailed analysis from Hill, using real-world examples, of what he learned and how it can be applied. Even though the material is undoubtedly timeless, I’ve included annotations to help illustrate the key themes and provide more modern examples of these principles in action. These illustrations will provide further evidence that Carnegie’s teachings continue to launch every innovation, transform every industry, and spawn the champions we cheer on today.


Although the conversations between Hill and Carnegie took place in 1908, Hill’s notes, which are included in this book, were not prepared until 1941. I’m sure you’ll be astounded, as I was, that something written so long ago can quickly strike at the heart of the major issues that we face today, especially in the digital age.


On a personal note, I must express my deepest gratitude to Don Green, the executive director of The Napoleon Hill Foundation, for trusting me with this important project. My previous book, Think and Grow Rich: The Legacy, was written in partnership with the Foundation to introduce the powerful Think and Grow Rich principles to today’s generations, inspiring them to self-belief through the journeys of the world’s most revered entrepreneurs, thought leaders, and cultural icons.


I’ve interviewed countless people who credit Hill as the catalyst for their success, and there are hundreds of thousands more around the world who profess a similar debt of gratitude. Of course, Hill was quick to give full credit to his mentor, the great steel magnate Andrew Carnegie, for trusting him to package and share this philosophy with the world.


I am honored to again be of service to The Napoleon Hill Foundation and to you, the reader. Although it was not possible for me to live up to the extremely high standard set by these two great icons while I prepared this book, I hope my contributions will add clarity to these powerful lessons and give you a clear avenue to apply them in your own way in your own life.


However, I must caution you that this book is not a spectacle for you to witness from the sidelines; far from it. This book is an invitation for you to engage with life—to think about what circumstances you most desire, to take action in creating those circumstances, and then to arouse the world by helping others do the same thing.


“Action is the real measure of intelligence,” as Napoleon Hill said. To that end, we are excited to offer The Napoleon Hill Success Journal as the ultimate companion to this book to help you translate your efforts into results. Those actions extrapolated will become your life, your impact, and your legacy. It doesn’t matter what happened in your past—what result you received on a standardized test, what job position you were overlooked for, what relationship deteriorated, or what unforeseen medical trauma stopped you in your tracks. The only thing that matters is what you do now and henceforth.


Reader, I hope you’re excited! After you read the brief foreword by my dear friend Don Green, I invite you to join me in this fascinating conversation between two of the greats. May their teachings continue to illuminate the potential in all of us.


Onward and upward always,


James Whittaker




















FOREWORD


By Don Green


In 1908, a young magazine reporter, Napoleon Hill, was ushered into the study of Andrew Carnegie, steel magnate and philanthropist. Expecting to conduct a brief interview as the basis for a magazine article, young Napoleon instead spent hours listening to Mr. Carnegie explain the principles he believed had led to his success and that of others. Mr. Carnegie invited Napoleon to devote the next twenty years of his life, without pay, to interviewing the great people of America to develop and illustrate the philosophy of success.


Napoleon Hill accepted the challenge and wrote The Law of Success, published in 1928, twenty years after the meeting with Mr. Carnegie. The book detailed his findings based on twenty years of interviews with hundreds of successful businesspeople. In 1937, Hill published a condensed version titled Think and Grow Rich, which has been sold in virtually every language in the world and remains a prolific best seller.


In 1941, Dr. Hill wrote a series of booklets that he titled Mental Dynamite. Each booklet dealt with one of the seventeen principles he had discussed with Mr. Carnegie. Within months of their publication, the United States entered World War II, and the booklets were put on the shelf and largely forgotten. The Napoleon Hill Foundation, founded by Dr. Hill in 1962 to perpetuate the teaching of the philosophy of success, has retrieved these booklets from its archives and selected three of the principles for inclusion in this book.


In Chapter 1, which is dedicated to the principle of self-discipline, Napoleon Hill begins his interview with Andrew Carnegie. Mr. Carnegie explains the importance of self-discipline for controlling the seven positive and seven negative emotions that motivate action. He sets forth the importance of using self-discipline to control and use the strongest emotions: love and sex. Self-discipline also permits one to “close the door” on past problems and negative emotions.


Mr. Carnegie tells young Napoleon how self-discipline can be reinforced by employing a thirteen-point psychological formula that can be used as a daily mantra. He describes it as essential to turning one’s definite major purpose into achievement. Then he sets forth the relationship between self-discipline and willpower, describing how essential both are for reaching the goal of success. Mr. Carnegie makes a convincing argument that self-discipline is essential, not merely helpful, to successful application of his achievement formula.


After reporting on his interview with Mr. Carnegie, Dr. Hill details the accomplishments of many people who became successful through the use of self-discipline. They include Charles Dickens, Robert Louis Stevenson, Benjamin Disraeli, Gene Tunney, and Marshall Field, along with many who overcame serious physical problems to achieve success, including Helen Keller, Theodore Roosevelt, Thomas Edison, and Glenn Cunningham. He tells the amazing story of how Alice Marble used self-discipline to defy doctors and become a world tennis champion. He sets forth a creed of how to use self-discipline daily to control the six departments of the mind.


Dr. Hill then offers a detailed explanation of how past difficulties and failures can be overcome by self-discipline and transmutation; this is especially important for those who have experienced disappointment in love. He concludes with an analysis of why many in the United States at the time of writing, shortly after the end of the Great Depression and at the beginning of World War II, were losing their self-discipline and becoming dependent on government handouts.


Chapter 2, focusing on the principle learning from defeat, also begins with Napoleon’s interview of Andrew Carnegie in 1908. Mr. Carnegie states that his gift to the world is knowledge that will enable people to be self-determining and learn how to find happiness in their relationships with others. His philosophy of success will permit people, many of whom have become prisoners in their own minds after encountering defeat, to free themselves. He lists forty-five major causes of failure, the most important ones being lack of a definite major purpose and lack of willpower.


Defeat must be viewed as temporary and as a challenge to greater effort. Mr. Carnegie states that people must turn stumbling blocks into stepping-stones. He gives examples of people who overcame physical disabilities and succeeded, such as Helen Keller, Thomas Edison, and Beethoven. Faced with adversity, they developed their willpower and self-discipline.


Mr. Carnegie explains how verbal and even physical assaults can be defeated by mental and spiritual forces rather than by violence. Defeat can be beneficial in that, like pain, it is an indication that something needs fixing. Sorrow, too, can change one’s attitude from negative to positive by leading to a manifestation of willpower in a successful effort to overcome defeat and unhappiness.


Dr. Hill follows these excerpts from his earlier interview with his own analysis of what Mr. Carnegie told him and what he learned in the intervening years about learning from defeat. He lists the habits that lead to failure and defeat and urges readers to take a personal inventory of how they are dealing with overcoming these habits. Having a definite major purpose can eliminate eighteen of the forty-five causes of failure identified by Mr. Carnegie. Using the poetry of Walter Malone and the essays of Ralph Waldo Emerson, Dr. Hill eloquently explains how even the deepest sorrow and the harshest tragedy can lead one to discover strength and character sufficient to overcome them and achieve even greater successes.


Chapter 3, the final chapter of the book, explains the principle of the Golden Rule applied. It too begins with young Napoleon’s interview with Andrew Carnegie. Mr. Carnegie explains the many benefits of applying the Golden Rule. Perhaps the least of them is the benefit obtained by the recipient. The person giving to another benefits in many ways. That person, by following the Golden Rule, achieves harmony in the mind, which leads to the development of sound character. Application of the Golden Rule drives out greed and selfishness and leads its adherent to provide needed services.


Mr. Carnegie lists many more benefits to be gained by following the Golden Rule, including the elimination of opposition and the promotion of cooperation that undoubtedly leads to success. He concludes that today not enough people are following the Golden Rule and that this failing could lead to the ruin of the country.


Napoleon Hill follows this recounting of the interview with his own analysis of the Golden Rule. Clearly, he believes it to be among the most important principles of the philosophy of achievement. (He named his first magazine publication, started approximately ten years after his interview with Mr. Carnegie, Hill’s Golden Rule Magazine.) He describes following the Golden Rule as leading an “impersonal life”—that is, a selfless life.


Dr. Hill states that applying the Golden Rule develops strong character, which produces a surplus of faith that is needed in times of emergency, when willpower and the reasoning faculty are inadequate for human needs. He explains how five of the nine basic motives that drive humankind are furthered by the application of the Golden Rule.


Dr. Hill then provides examples of many people who have benefited themselves and others by applying the Golden Rule, including John D. Rockefeller, Jr., William Penn, Benjamin Franklin, Simón Bolívar, Florence Nightingale, Johnny Appleseed, and Fanny Crosby. He tells of American businesses that have prospered by applying the Golden Rule, including the Coca-Cola Company and McCormick & Company.


Mr. Carnegie commissioned Napoleon Hill to spend twenty years of his life developing the philosophy of achievement so that people could attain material wealth but, more important, so that they could become educated in how to live in harmony with others. A generous man, Mr. Carnegie gave away most of his wealth for the betterment of humankind, contributing to the building of more than three thousand public libraries in the English-speaking world.


However, his greatest gift was the philosophy of achievement, which he had already discovered at the time of his 1908 interview with Napoleon Hill and which Hill refined, developed, and promoted from that day forward until his death in 1970.


In this book you will learn how these three lessons, when diligently applied, can permit one to live a happy, peaceful, and rewarding life.


To your success,


Don Green


Executive Director


The Napoleon Hill Foundation (2000–Present)
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PART 1


SELF-DISCIPLINE: TAKING POSSESSION OF ONE’S OWN MIND


Thinking, education, knowledge, native ability—these are nothing but empty words unless they are translated into action.


—Andrew Carnegie























INTRODUCTION TO SELF-DISCIPLINE


By Napoleon Hill


This chapter cannot be assimilated in one or two readings. It covers a subject that overlaps the other principles of this book. The analysis at the end of the chapter describes one of the most important subjects in the entire field of mental phenomena: the principle through which the six departments of the mind may be organized and directed to any desired end.


The chart of the six departments of the mind (included toward the end of our conversation on this lesson) provides a quick reference to the forces that must be brought under self-discipline if one is to become the master of oneself. The principle by which this mastery may be attained is described in detail, but do not be misled by the apparent simplicity of the principle to underrate its astounding influence or the scope of its possibilities, because it is the master key to the entire philosophy of achievement.


With a working knowledge of this principle, one may take full possession of one’s mind, a feat that can be accomplished by no other method. Through this principle, every adversity, temporary defeat, worry, and negative emotion, such as anger and fear, can be organized and used for the attainment of one’s major purpose in life. This principle explains Andrew Carnegie’s statement that “every adversity . . . carries with it the seed of an equivalent advantage.” Moreover, it describes how “the seed” may be germinated and developed into a full-blown flower of opportunity.


Do not try to familiarize yourself with this principle until you have carefully read and digested Mr. Carnegie’s approach to it. Follow the instructions for the use of this principle to the letter; then observe the astounding change that will come over you. Your imagination will become more alert. Your enthusiasm will become keener. Your initiative will become more active. Your self-reliance will be obviously greater. Your personality will become more magnetic, and you will find people seeking you out who previously paid you no attention. The scope of your vision will be extended. Your problems will melt before you as flakes of snow melt under the rays of the sun. Your hopes and your ambition will be strengthened. You will begin to see the world through a different set of eyes. Your relationships with other people will become more pleasant and harmonious.


These and other promises of even greater proportions will reveal themselves to you if you get from this chapter all that has been presented for you.


Do not read this chapter hurriedly. Think as you read. Test the lesson by your own experiences and observe how accurately it portrays certain truths that you will readily recognize although you may never have understood their full significance. Read with pencil in hand and underscore the lines that impress you most. Come back to these lines often and make the thought behind them your own.
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EDITOR’S NOTE:


As we begin, let’s quickly reflect on the best way to read books such as this one. Hill’s books have sold more than 120 million copies around the world, yet not everyone who reads them feels their power. Why do you think that is? Many people have mentioned to me that not only were these books truly transformational but also that just staring at the cover often made them feel better, whereas others have tried reading them but failed to notice any life changes at all. Why is it that the same words on the same pages turn dreams to reality for some while being retained as fantasy for others?


This dichotomy comes from how the reader, or the listener of audiobooks, approaches it. This is not a novel that you skim through it and then place on a shelf. To get the most out of this book, keep a notepad handy and think about how you can apply these lessons in your own life. Then apply them! As you will see, action is a core theme of this book and of the entire achievement philosophy, just as it should be for you.


Importantly, research shows that you’re 42 percent more likely to achieve your goals if you write them down. That’s how the true power of this book is unleashed and how your immense potential is ignited.


On the relationship between thought and action, Carnegie notes: “Without control over thoughts there can be no control over deeds.” Even the best formula is useless unless it is expressed in action.
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SELF-DISCIPLINE:


Taking possession of one’s own mind
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Perhaps there is no word in the English language that better describes the major requirement for individual achievement than the subject of this chapter. This entire philosophy serves primarily to enable people to develop control over themselves, this being the greatest of all the essentials of success.


In this chapter, Mr. Carnegie has taken great pains to emphasize the necessity of self-discipline, because he learned from his own experience in dealing with thousands of people that no one may hope to achieve noteworthy success without first gaining control over themselves! He learned from his own experience and from his observation of other people that when a person once takes possession of their own mind and begins to rely upon it, that person has achieved a victory of the highest order, one that places them within easy grasp of whatever they set their head and their heart upon.


Self-discipline, then, may be defined as the act of taking possession of one’s own mind!


The definition is short and clear, but it is so charged with meaning that to overlook its significance may invalidate this entire philosophy. Fortunately, however, the method by which we may take possession of our own mind is known, and it will be clearly described in this chapter. But mere knowledge of the method will not be of any use until this knowledge is put into action. Self-discipline is something we cannot acquire as we learn the multiplication table, but it can be acquired through persistence, by following the procedure outlined in this chapter. The price of self-discipline, therefore, is eternal vigilance and continuous effort in carrying out these instructions. In no other way can it be acquired, and it has no other bargaining price. We get self-discipline through our own efforts, or we do not acquire it at all.


Without self-discipline, an individual may be likened to a dry leaf that is blown back and forth, round and round, by the stray winds of circumstance, without the slightest chance of coming within sight of anything that even remotely resembles personal success.


People who take possession of their own minds, and use them, may set their own price tag on themselves and make life pay what they ask. Those who fail to do so must take whatever life tosses to them, and we need offer no evidence that this always is barely more than the mere necessities.


I take you now to the private study of Andrew Carnegie, where you will be privileged to sit in while he instructs me, his student, on the subject of self-discipline.


HILL:


Mr. Carnegie, you have designated self-discipline as a principle of individual achievement. Will you describe the part that self-discipline plays in personal achievement and indicate how this principle can be developed and applied in the practical affairs of daily life?


CARNEGIE:


Very well. Let us begin by calling attention to some of the uses of self-discipline. After that, we will discuss the methods by which this important principle may become the possession of anyone who is willing to pay the price.


Self-discipline begins with the mastery of one’s thoughts. Without control over thoughts, there can be no control over deeds! Let us say, therefore, that self-discipline inspires one to think first and act afterward. The usual procedure is just the reverse—most people act first and think afterward, if and when they think at all.


Self-discipline gives us complete control over the fourteen major emotions. This enables us to eliminate or subjugate the seven negative emotions and exercise the seven positive emotions in whatever manner we desire. The effect of this control becomes obvious when we recognize that emotion rules the lives of most people and largely rules the world.


Self-discipline must begin, if it begins at all, with a complete mastery of these fourteen emotions.






	
The seven positive emotions:


1.   Love


2.   Sex


3.   Hope


4.   Faith


5.   Enthusiasm


6.   Loyalty


7.   Desire



	
The seven negative emotions:


1.   Fear


2.   Jealousy


3.   Hatred


4.   Revenge


5.   Greed


6.   Anger


7.   Superstition









All these emotions are states of mind, subject to control and direction. The seven negative emotions obviously are deadly if they are not mastered. The seven positive emotions may also be just as destructive if they are not organized, mastered, and guided under complete control. In these fourteen emotions is the “mental dynamite” that may lift us to great heights of achievement or reduce us to the lowest depths of failure, and no amount of education, experience, intelligence, or good intentions can alter or modify this possibility.
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EDITOR’S NOTE:


This is a core theme of Carnegie’s lessons and of Hill’s subsequent teachings: just as we have everything we need to be successful, we also have everything we need to self-destruct. Our minds will act on whatever we feed them, good or bad. It’s important to note that human nature, as is emphasized with technology and modern comforts, reverts to doing that which is easy. Without a clear idea of what we want, it’s much easier to fall victim to distraction and procrastination, which might be something as simple as binge watching television, gorging on junk food, or mindlessly scrolling through social media. Yet if success is our goal, we must never lose sight of this balance between positive and negative emotions and of how those emotions influence our trajectory.


I’ve had the honor of speaking on stages around the world, and in every presentation I display a slide that says: “Each day, if you do not make the decision to win, you have automatically made the decision to lose.” This sentiment is directly influenced by Hill’s lessons suggesting that success comes to those who become success conscious. Understanding this principle is a fundamental requirement for all who wish to be high achievers. Those who aren’t success conscious eventually will be forced to concede to poverty, illness, and misery. Think and Grow Rich might just as well have been titled Think and Grow Poor—the premise is the same.


Your first and most important battle is within.
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HILL:


It seems obvious that lack of control of the seven negative emotions may lead one to sure defeat, but it is not clear how one may use the seven positive emotions for the achievement of desirable ends. Will you make this clear, Mr. Carnegie?


CARNEGIE:


Yes, I will show you exactly how the positive emotions may be transmuted into a driving power that can be used in the attainment of any purpose. I can best do this by describing the way one man made effective use of his emotions. That man is Charlie Schwab, and my analysis of his use of emotions is based upon close association with him over a long period of years.


Shortly after he began work with me, he made up his mind to become an indispensable part of my business family, thereby directing to a definite end the emotion of desire. In carrying out his desire, he applied the following principles of achievement:




1.   Definiteness of Purpose


2.   Mastermind


3.   Attractive Personality


4.   Applied Faith


5.   Going the Extra Mile


6.   Organized Endeavor


7.   Creative Vision


8.   Self-Discipline





Through the principle of self-discipline, he organized the other seven principles and brought them under his control. Reinforcing this self-control, he placed all of his emotional feeling on, and expressed it through, his loyalty to his associates, enthusiasm over his work, hope of successful achievement in connection with his work, and faith in his ability to achieve; and reinforcing all these emotions was the emotion of love for his wife, whom Schwab was seeking to please by his achievements.


The motive that inspired him to organize and use his emotions for the attainment of a definite end, as is obvious, was the twofold motive of a) love and b) desire for financial gain.




Necessity is the mistress and guide of nature. Necessity is the theme and inventress of nature, her curb and her eternal law.


—Leonardo da Vinci





HILL:


I think I understand what you mean, Mr. Carnegie. Will you check me while I describe my understanding of Mr. Schwab’s rise to power? First, he decided what he wanted, thereby putting into use the principle of definiteness of purpose. He adopted a plan for getting what he wanted, and he began carrying out his plan by Going the Extra Mile, thereby making use also of the principle of organized endeavor.


By working in harmony with you and his other associates, he made use of the mastermind principle. By his adoption of such a high aim, he showed that he understood and used the principle of creative vision, and also demonstrated his understanding and application of the principles of applied faith. By the pleasing, harmonious way he related himself to you and his other associates, he indicated his understanding and use of the principle of an attractive personality.


By the intelligent manner in which he used all these principles and by sticking persistently to his undertaking until he completed it, he demonstrated his understanding and use of self-discipline, through which he subordinated all his desires to the one sole purpose of making himself an indispensable part of your organization.


Behind this endeavor were the two motives of love for his wife and his desire for financial achievement, through which he harnessed and used all his positive emotions for the attainment of a definite purpose. Now, does that about state the case?


CARNEGIE:


That was the procedure followed, exactly! And you will notice that his chances of success would have been lessened had he failed to use any of the principles mentioned. It was through a carefully planned application of all these principles that he attained success. The application required self-discipline of the highest order. If he had squandered any of his emotional power in any other direction whatsoever, the results would have been different, a fact of which I am reminded by the experience of another man who started out to attain the same relationship in my organization that Charlie Schwab successfully attained.


This man had everything that Charlie had as far as ability was concerned. In addition to this, he had a much better education, having graduated from one of the best-known colleges, where he specialized in industrial chemistry. He made just as effective use of every one of the principles mentioned as Charlie did, with one lone exception, and that was the motive by which he was inspired. His motive was a desire for financial gain not as a means of expressing love for his wife but to feed his own vanity. He had a love for power not as an expression of his pride of achievement but as a means of lording his authority over other people.


Despite this weakness, he climbed steadily until he became an official member of my mastermind group. Then he took a tumble, through which he dashed his hopes and his opportunity to pieces by his arrogance and vanity. He was reduced in rank out of necessity for us to maintain harmony in our mastermind group and wound up finally at the bottom of the ladder, right where he started. His demotion inflicted a wound to his vanity from which he never recovered.


HILL: What was this man’s greatest weakness, Mr. Carnegie?


CARNEGIE:


I can answer that in three words: lack of self-discipline! If he had gained mastery over his feelings, he could have succeeded with much less effort than Charlie Schwab put into his job, because he had more education and possessed every other attribute of success that Schwab possessed.


He failed to control and direct his positive emotions. When he saw himself slipping, he began to give way to many of the negative emotions, particularly to jealously, fear, and hatred. He was jealous of those who had succeeded—he hated them because they had excelled him, and he feared everyone, particularly himself. No one is strong enough to succeed with such an array of enemies as this working against him.


HILL:


I judge from what you have said that personal power is something that must be used with discretion or it may turn out to be a curse instead of a blessing. Is that correct?


CARNEGIE:


Yes. I have always made it a part of my business philosophy to caution my associates against the dangers of indiscreet use of personal power, especially those who through promotions have but recently come into the possession of increased power. Newly acquired power is something like newly acquired riches; it needs watching closely lest a person become the victim of their own power. Here is where self-discipline gives a good account of itself. When people have their own mind under complete control, they make the mind serve them in a manner that does not antagonize other people.


HILL:


If I understand you correctly, Mr. Carnegie, self-discipline calls for a complete mastery of the seven negative emotions and a controlled guidance of the seven positive emotions. In other words, people must stand with their feet on the necks of the seven negative emotions while they organize and direct to a definite end the seven positive emotions. Is that the idea?


CARNEGIE:


Yes, but self-discipline calls for mastery over traits of character other than the emotions. It calls for a strict budgeting and use of time. It calls for mastery of the inborn trait of procrastination. If someone aims for a high station in life, they have no time to spend on nonessential activities other than those they need for recreation.
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EDITOR’S NOTE:


In this passage, Carnegie introduces the importance of managing our time, specifically of ensuring that we have sufficient urgency—a clearly defined deadline—for whatever we wish to accomplish. When this urgency is strapped to motive and packaged with mastery of the fourteen emotions, we are far less likely to fall victim to distraction and procrastination and far more likely to achieve our goals.


Let’s consider a simplified example at a university. We know that most students complete their assignments right before the due date, which might be six weeks (or more) away. However, if the professor said there was an assignment worth 60 percent of their grade that was due in forty-eight hours, do you think many students would wait before they made it their primary focus? Absolutely not.


For every goal you have, create a fixed deadline with clear milestones to track your progress along the way. Even the Pomodoro Technique, a powerful tool for time management, relies on the urgency created by having a timer with a visible countdown placed on your workstation.


Without this urgency, it’s easy to finish the day and have nothing to show for it. Do you think your favorite entrepreneurs, athletes, and business leaders, the ones obsessed with breaking records and changing the world for the better, have time to waste?
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HILL:


Will you name the traits of character that most often stand in the way of self-discipline?


CARNEGIE:


Let us assume for the present that the major enemies of self-discipline are the seven negative emotions. These are the obstacles to which we must give attention first if we wish to be sure of success. Self-discipline begins with the formation of constructive habits—especially the habits connected with food, drink, sex, and the use of one’s so-called extra time. Generally speaking, when we get these habits under control, they help to regulate all our other habits.


Consider, for example, what definiteness of purpose does to fix our habits. When we begin to apply the principle of Going the Extra Mile, we make a long step forward in the establishment of constructive habits because in doing more than we are paid for, we are forced to budget our time to better advantage.


Consider, then, what happens when we become obsessed with a strong motive that we begin to express through the principle of organized endeavor in conjunction with the principle of creative vision. By the time we get control of these principles, we have already gone a long distance toward the adoption of habits that, of themselves, constitute the finest sort of self-discipline. Do you see how this works?


HILL:


Yes, I do, and I can see, too, that everything we do centers around the primary motive behind our definite major purpose. Motive really is the starting point of all achievement, is it not?


CARNEGIE:


Yes, that is right, but you should take care to say that this motive must be obsessional. That is, it must be so strong that it impels people to subordinate all their thoughts and efforts to its attainment. Too often, people don’t distinguish between motive and a mere wish. Wishing will not bring success. If it did, everyone would be successful, because all people have wishes. They wish for everything from the earth to the moon, but wishes and daydreams amount to nothing until they are fanned into a hot flame of desire based upon a definite motive, and this must become the dominating influence of their mind; it must be given obsessional proportions sufficient to cause action.


Those motives that serve as a driving force behind one’s chosen major purpose should be underscored and emphasized so they will not be overlooked. They should be included, also, in the written description of one’s definite major purpose. A definite purpose without an obsessional motive behind it is as useless as a locomotive without any steam in the boiler. Motive is the thing that gives power, action, and persistence to one’s plans.




Without a sense of urgency, desire loses its value.


—Jim Rohn





HILL: That reminds me to ask you, Mr. Carnegie, what is your motive in spending all this time coaching me to organize this achievement philosophy? You have more material riches than you need. You have recognition as the leading industrialist of the world. Your entire life has been a stupendous success, and as far as I can see there is nothing you desire that you do not already possess.


CARNEGIE:


Now, that is where you are wrong. I do not have everything I wish. It is true that I have more material riches than I need, as is evidenced by the fact that I am giving my money away as rapidly as I can do so safely. But there is something I want more than all else, and it is an obsessional desire to provide the people of America with a safe and dependable philosophy by which they may acquire riches in their highest form, riches that will enable people to relate themselves to one another so that they may find peace of mind, happiness, and joy in the responsibilities of life.


My obsessional desire grew out of my experiences with people, through which I have learned of the great need for such a philosophy. It is the exception rather than the rule when I find a person who is trying to benefit themselves without damaging others. On every hand, I see people unwisely trying to get something for nothing, although I know well enough that all they will get is grief and disappointment.


My motive in helping to organize a dependable philosophy of individual achievement is the same as that which prompts some people to erect great monuments of stone to mark the spot where their earthly remains will finally rest. Monuments of stone crumble with time and go back to dust, but there is a type of monument that can be made eternal, and it will last as long as civilization itself. It is the monument a person may build in the hearts of others, through some form of constructive service that benefits humankind as a whole.


It is such a monument that I hope to build, through your cooperation, and may I suggest that in helping me to build it you may let it serve also as your own monument?


HILL:


I see your point, Mr. Carnegie. Was that your motive at the outset of your career?


CARNEGIE:


No, it was not. In the beginning, I was motivated by a desire for self-expression and the desire for financial influence with which to make that expression widespread in its influence. But in carrying out my original motive, I happily hit upon a bigger and a nobler motive—the motive of making people instead of making money. I caught the vision of that greater motive as the result of having discovered, in the process of making money, the great need for better people. If civilization is to evolve to still higher standards of living or hold even the gains it has made, we must be taught higher standards of human relationship than those that now prevail.


And, above all, people must learn that there are riches vastly greater than any represented by material things. The need for this wider vision is sufficient to challenge even the greatest of people. It was this challenge to which I responded when my obsessional motive became that of giving the people a sound philosophy of individual achievement.
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EDITOR’S NOTE:


Carnegie’s effectiveness as a businessperson is surpassed only by that of his philanthropic efforts. As Don Green, executive director of The Napoleon Hill Foundation, noted in the Foreword, the steel magnate’s commitment to helping civilization unlock its potential is still evident around the world today. There is a misconception that money is the root of all evil, when in fact having more resources at our disposal not only provides us with freedom to structure our days however we like and the ability to contribute to the causes we care about most but also allows us to fund innovation that improves our standard of living and enhances the quality of life for people everywhere.


Carnegie was driven by a purpose far greater than himself, one that he hoped would ignite a flame of ambition around the world and give people the greatest gift: the ability to help themselves. More than a hundred years after his passing, we see how Carnegie’s example is met by today’s leading figures, such as Warren Buffett, Bill Gates, and Li Ka-shing, who, after achieving their business objectives, turned their hands to philanthropy. This philanthropic focus, primarily on education and healthcare, aims to create peace, cure disease, and raise the standard of living for people everywhere.


In addition to offering great financial generosity, Carnegie provided his achievement philosophy—as refined and circulated by Hill in books such as this one—in hopes that it would teach people, above all else, to be self-sufficient. The more resources you have at your disposal, the more you’re able to help others. That leads us to another fundamental theme in this book: the best way to help others is to help yourself first.
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HILL:


From all you have said, I deduce that self-discipline is largely a matter of the adoption of constructive habits. Is that the idea?


CARNEGIE:


That is precisely the idea! What a person is and what a person accomplishes—both in failure and success—is the result of that person’s habits. Fortunately, habits are self-formed. They are under the control of the individual. The most important of these are the habits of thought. One comes, finally, to resemble, in one’s deeds, the nature of one’s thought habits. Gaining control over these thought habits goes a long way toward the attainment of self-discipline.


Definite motives are the beginning of thought habits. It is not difficult for someone to keep their mind on the thing that serves as their greatest motive, especially if the motive becomes obsessional. Self-discipline without definiteness of motive is impossible. Moreover, it would be without value. I have seen fakirs in India who had such perfect self-discipline that they could sit all day long on the sharp points of nails driven through a board, but their discipline was useless because there was no constructive motive behind it.


HILL:


If I understand you correctly, Mr. Carnegie, self-discipline, in the sense that it is designated as one of the major principles of individual achievement, has reference to complete mastery of both our thought habits and our physical habits. Is that your idea?


CARNEGIE:


Yes, that is correct. Self-discipline means exactly what the word implies: complete discipline over self! It calls for a balancing of the emotions of the heart and the reasoning faculty of the head. That is, we must learn to respond to both our reason and our feelings according to the nature of each circumstance calling for our decisions. Sometimes it will be necessary to set aside emotions entirely and allow our head to rule. In matters of physical relationships, this ability becomes highly important.


HILL:


Would it not be safer if a person controlled their life with their reasoning faculty, leaving the emotions out of their decisions and plans?


CARNEGIE:


No, that would be very unwise even if it were possible, because the emotions provide the driving power, the action force, that enables us to put our “head” decisions into operation. The remedy is control and discipline of the emotions, not elimination of them.


Moreover, it is very difficult, if not impossible, to eliminate the great emotional nature of human beings. Our emotions are like a river in that their power can be dammed up and released in whatever proportions and whatever directions one desires, but they cannot be eliminated. Through self-discipline, we can organize our emotions and release them in a highly concentrated form as a means of attaining the object of our plans and purposes.


The two most powerful emotions are love and sex. These emotions are inborn, the handiwork of nature, the instruments through which the Creator provided for both the perpetuation of the human race and the social integration by which civilization evolves from a lower to a higher order of human relationship.


One would hardly wish to destroy so great a gift as the emotions even if this were possible, because they represent humankind’s greatest power. If you destroyed hope and faith, what would you have left that would be of use? If you removed enthusiasm, loyalty, and the desire for achievement, you would still have left the faculty of reason (the “head power”), but what good would it be? There would be nothing left for the head to direct!


Now, let me call your attention to an astounding truth: the emotions of hope, faith, enthusiasm, loyalty, and desire are nothing but specialized applications of the inborn emotions of love and sex diverted, or transmuted, into different purposes! In fact, every human emotion outside of love and sex has its roots in these two natural, inborn traits. If these two natural elements were destroyed, that person would become as docile as an animal that has been de-sexed. The reasoning faculty would remain, but what could be done with it?


HILL:


Self-discipline, then, is the tool with which we may harness and direct our inborn emotions in whatever direction we choose?


CARNEGIE:


That is correct. And now I wish to call your attention to another astounding truth: creative vision is the result of self-discipline through which the emotions of love and sex are transmuted into some specialized plan or purpose. No great leader, in any form of human endeavor, has ever attained leadership without mastery and direction of these two great inborn emotions!


The great artists, musicians, writers, speakers, lawyers, doctors, architects, inventors, scientists, industrialists, and salespeople, and the outstanding people in all walks of life, attain their leadership by harnessing and directing their natural emotions of love and sex as a driving force behind their endeavors. In most instances, the diversion of these emotions into specialized endeavor is done unconsciously, as the result of a burning desire for achievement. In some instances, the transmutation is deliberate.


HILL:


Then it is no disgrace for one to be born with great capacity for the emotions of love and sex?


CARNEGIE:


No, the “disgrace” comes from the abuse of these natural gifts! The abuse is the result of ignorance, the lack of training as to the nature and potentialities of these great emotions.




Practices zealously pursued become habits.


—Latin maxim





HILL:


From what you have said, Mr. Carnegie, I get the impression that the most important application of self-discipline is that through which we take possession of our love and sex emotions and transform them into whatever form of endeavor we desire—is that true?


CARNEGIE:


You have caught the idea precisely. And I may add that when we acquire discipline over these two emotions, we will find it easy to discipline ourselves in all other directions, because those emotions are reflected, either consciously or unconsciously, in practically everything we do.


Failure to gain control over the emotions of love and sex generally means failure to gain control over other traits. Take the case of Charles Dickens, for example. Early in life, he met with a great disappointment in love. Instead of allowing his unrequited love emotions to destroy him, he transmuted that great driving force into a novel called David Copperfield, which brought him fame and fortune and led him to create other literary works that made him a master in his field.


Abraham Lincoln was a mediocre lawyer who had failed dismally at everything he had undertaken until the deep wells of his emotion were opened wide by his great sorrow over the death of Ann Rutledge, the only woman he ever truly loved. He converted his sorrow into a public service that made him one of America’s immortals. It is regrettable that none of his biographers caught the significance of or made explanatory references to the tragedy that marked the turning point in the life of the great statesman.


Napoleon Bonaparte’s creative genius as a military leader was largely an expression of his mastermind alliance with his first wife. Observe, with profound significance, the tragedy that overtook this man after his head overruled his heart and he put his first wife aside in furtherance of the ambitions of his head.


In your research, as you organize the achievement philosophy, carefully observe that whenever a couple in love pools their emotions in a spirit of harmony for the attainment of a definite end, they become almost invincible against all forms of discouragement and temporary defeat.


It is through this harmonious alliance that we come into possession of the greatest spiritual power! Perhaps the Creator willed it so, but be that as it may, the fact remains that the world has record of no great men or women whose lives had not been definitely influenced through the emotions of love and sex!


Let it be clearly understood that in speaking of sex, I have reference to that inborn creative emotion that gives humankind our creative ability and not merely to the physical expression of that power. It is the wrong use and the burlesque connotations of this great emotion that have sometimes degraded it to the lowest levels.


HILL:


So the emotion of sex may be either our greatest asset or our greatest liability, according to our understanding and application of the emotion?


CARNEGIE:


Exactly right. And now I wish to call your attention to another significant fact: the emotion of sex, without the modifying effect of the emotion of love, as it is expressed in “illicit” sex relationships, is our most dangerous influence. When these two great emotions are expressed jointly, they become a creative power that savors of a spiritual nature.


HILL:


Then I take, from your remarks, that the emotion of sex without the modifying influence of the emotion of love is purely a biological force that may be disastrous if it is not controlled?


CARNEGIE:


You have the idea exactly! But let me tell you something about the method by which this emotion should be controlled. The safety valve consists in the principle of transmutation, through which this great driving power may be converted and placed behind one’s definite major purpose. When used in this manner, it becomes a priceless asset even without the modifying influence of the emotion of love.


The emotion of sex will not be denied some form of expression. It resembles a river in that it can be dammed up and its powers diverted into whatever forms of action one desires, but it cannot be shut off from expression without great damage. Like the waters of a river that have been dammed, if it is not released under controlled conditions it will break out, by the sheer force of its own inherent power, in ways that are destructive.


Self-discipline, through which these great powers are guided into safe channels of human endeavor, is the only sensible solution to the problem they present.


HILL:


If love and sex are the predominant emotions where one should exercise self-discipline, will you now analyze their influence in the practical affairs of daily life? How do these emotions play in the essential factors of human relationships, in all walks of life?


CARNEGIE:


Any truly practical philosophy of individual achievement must enable people to surmount the practical problems of daily life—and I mean all the problems!
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EDITOR’S NOTE:


What never ceases to amaze me about Carnegie and Hill is how well they understand and present solutions to problems that would be faced by people decades later. When Hill was commissioned to prepare a practical blueprint of achievement for people of all backgrounds, it was important that it serve as counsel for every problem with which the individual was faced. Yet more than ever, people are looking for answers and often find short-term salvation in the lure of extravagant material possessions.


Inevitably, these attempts at materialistic solace offer only fleeting happiness. People then find themselves dealing with the same problems that plagued them earlier. Carnegie succinctly notes here that any worthy philosophy of individual achievement must allow people to navigate the thousands of forks in the road they’re presented with each day.


One of my favorite Hill quotes is “Having a definite plan for your life greatly simplifies the process of making the hundreds of daily decisions that affect ultimate success.” First, through books like this and Think and Grow Rich, learn all you can about the habits of extraordinary achievers. Then, with an idea clearly in mind about what you want most, prepare a detailed plan to achieve it—let The Napoleon Hill Success Journal guide you. If you’ve mastered those two steps, there’s not a single problem that can arise in daily life that you won’t have an astute answer to.
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CARNEGIE:


As we have already seen, all human activity is based upon motive. It was not by chance that the motives of love and sex were placed at the head of the list of the basic motives. That is precisely where they belong, because these two motives inspire more action than all other motives combined.


The greatest literature, poetry, art, drama, and music have their roots in love. In Shakespeare’s works, you will observe that both the tragedies and the comedies are highly colored with the motives of love and sex. Remove these motives from the Shakespearean plays and you would have nothing left but commonplace dialogue, no better than that of an ordinary playwright. You see, therefore, that these creative emotions can serve the highest purpose in literature.


Accomplished orators, in whatever field of endeavor they may be engaged, give color and magnetic force to their words by transmuting the emotions of love and sex into enthusiasm and thus impart feeling through the spoken word. I have heard orations that, although they were masterpieces in both their theme and their perfect English, failed to impart feeling because the orator marshaled thoughts from the head instead of the heart. They put no feeling into their words because they either lacked emotional capacity or were ignorant as to its use.




History will be kind to me, for I intend to write it.


—Winston Churchill





In ordinary conversation, everyone imparts, through the spoken word, the exact coloring of their own feelings, or their lack of feelings, and it is by this means that experienced observers arrive at the actual state of mind of the speaker. As we all know, words often are used not to convey one’s thoughts but to conceal them! Therefore, the experienced analyst judges people not by their words but by the feeling or the lack of feeling they unconsciously impart with their words.


In view of this, consider how important it is to understand and to deliberately use the power of emotion in speech and in writing, because no one ever speaks a word or writes a line without consciously or unconsciously betraying the presence of their feelings or the lack of feelings no matter what the construction of their words may be intended to convey.


HILL:


If I understand you correctly, Mr. Carnegie, our words are colored by the nature of emotions, whether the emotions are positive or negative.


CARNEGIE:


Yes, that is true, but the negative emotions, such as fear, jealousy, and anger, can be controlled and transmuted into a constructive driving force. It is through this sort of self-discipline that the negative emotions may be shorn of their dangers and made to serve useful ends. Sometimes fear and anger will inspire actions in which we would not otherwise engage, but all actions growing out of negative emotions should have the modifying influence of the head so they may be guided to constructive ends.


HILL:


Should one submit both the negative and the positive emotions to the modifying influence of the reasoning faculty, or the “head,” as you express it, before expressing the emotions in action?


CARNEGIE:


Yes, that is one of the major purposes of the reasoning faculty. No one should ever, at any time, act on their emotions without first modifying their impulses of thought by submitting them to their reasoning faculty. This is the major function of self-discipline. Self-discipline consists of a proper balancing of the powers of the head and the heart.


HILL:


Now that brings up a subject about which I have thought very little. It never occurred to me that both the head and the heart needed a master, but I can see from what you say that they have a potential master in the faculty of willpower.


CARNEGIE:


Yes. Ego, acting through will, sits as a presiding judge over both reason and emotions, but do not lose sight of the fact that this judge acts only for the person who has trained their ego to act, through self-discipline. Without self-discipline, the ego minds its own business. This leaves the head and the heart to fight out their battles as they please, but where one dominates alone, the other is badly hurt.


HILL:


So the human brain has within it a complete form of government of its own, judging from all you have said?


CARNEGIE:


That is a good way of stating the matter. The government consists of many departments which, when they are coordinated and properly guided through self-discipline, enable an individual to negotiate a path through life that encounters little opposition from others.


These departments consist of:




• The faculty of imagination, wherein one may create ideas, plans, and methods of attaining desired ends;


• The faculty of reason, wherein one may weigh, estimate, and properly evaluate the products of the imagination;


• The conscience, wherein one may test the moral justice of one’s thoughts, plans, and purposes;


• The faculty of the emotions, wherein exists the driving force that sets one’s thoughts, plans, and purposes into action;


• The memory, which serves as the keeper of records of all experiences; and


• The ego (expressed through willpower), over and above all the others, which sits as a Supreme Court with the power to reverse, modify, change, or eliminate the entire work of all the other departments of the mind.





Doubtless, Shakespeare had in mind this intricate system of self-government when he wrote those profoundly significant words of admonition:




This above all: to thine own self be true, And it must follow, as the night the day, Thou canst not then be false to any man.


—Hamlet





The great dramatist must have recognized that the person who has their six-department self-government in proper working order, with all departments functioning naturally and properly, will be wise enough not to be false to anyone.


From these observations, it becomes quite clear that self-discipline is the procedure by which one coordinates the six departments of their own government in such a manner that none of these departments gets out of control.


HILL:


Which of these departments of self-government should one watch more closely, Mr. Carnegie?


CARNEGIE:


Without doubt, the department of the emotions, because this is the action department, and casual observation of people forces one to the conclusion that actions arising from the emotions, without the modifying influence of the head, generally result in disaster. Yes, emotion without reason is our greatest enemy!


HILL:


Would you care to modify that statement, Mr. Carnegie?


CARNEGIE:


Not in the slightest. Instead, I wish to emphasize the statement by calling attention to the fact that in almost every instance in which one submits their emotional desires to examination by their head, they are compelled to modify them in one way or another. The things we desire most will always bear the closest scrutiny by our heads, and the person who has acquired self-discipline knows this to be true. Hardly a day passes in our lives when we don’t have the experience of “feeling” like doing something that our head tells us not to do, if it has a chance to tell us.
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EDITOR’S NOTE:


Reflect on the strength in Carnegie’s words related to acting on emotion. Hill asked Carnegie whether he wished to modify his staunch belief that emotion without reason is our greatest enemy, yet Carnegie refused and in fact doubled down. Clearly, Carnegie had observed countless people whose lack of control over their emotions had led to the destruction of both their careers and their personal lives.


Let’s think about a modern example. Many people have been reprimanded or fired after impulsively sending emotional emails or venting on social media before taking a moment to consider what might happen. A proper modifying influence, such as a quick walk outside for some fresh air or seeking the counsel of a respected colleague, would prevent an action that, once released, would cause irreparable harm to an individual’s reputation with the people in question. How many careers would have been saved if the right self-discipline had been applied?


Disastrous actions stemming from unkempt emotions quickly create distrust and are one of the surest means by which to sabotage one’s own progress. After all, we’re free to make any choice we like, but we’re not free from the consequences of those choices.


With successful alignment of head and heart, it’s not that you don’t feel like doing something—it’s that you make the right choice as it relates to getting you to where you want to go.
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HILL:


Then harmony is something that should begin at home, in one’s own mind. Should it not?


CARNEGIE:


The mastermind principle cannot operate without perfect harmony between the individuals constituting the mastermind group. We cannot become a harmonious unit of a mastermind group unless and until we attain harmony among the six departments of our own mind.


HILL:


I can see from your explanations that harmony within one’s own mind is a condition precedent to the successful application of the entire philosophy of individual achievement.


CARNEGIE:


You have the right idea. And remember that internal harmony is produced through self-discipline and in no other manner. Once you understand this truth, you will realize my object in emphasizing the importance of mastery over self.


HILL:


Haven’t you left out the importance of willpower?


CARNEGIE:


No, there has been no omission. Willpower belongs to the human ego. That is how it comes by the power to set aside the acts of all the other departments of the mind. When you speak of willpower, you are speaking of the prerogative power of the ego, consisting, as it does, of an alliance with the soul, or of some power greater than that which is inherent in any of the other five departments of the mind.


The ego is the court of last resort. Its decisions are final, and we need no proof that they are binding on all other departments of the mind. What power lies beyond the ego or what may be the exact nature of the source of its power are questions I deem to be beyond the scope and the purpose of the philosophy of individual achievement.


All we know of this hidden power is that it exists, and we may draw upon it only by an understanding and application of the principles described throughout this philosophy. Is this not enough? Let us first make intelligent use of the known principles of approach to this hidden power before we begin to inquire into its source and nature, since such an inquiry may result in confusion, and it is sure to result in individual controversies.


HILL:


In sum and substance, then, your advice is that we should learn more about the nature and the usage of the six departments of our own minds before concerning ourselves as to the source from which the mind gets its power?


CARNEGIE:


That’s my advice exactly! I am not concerned with any plan to provide more power than is available through this philosophy until we learn how to use the power we have to better advantage. You must remember that by some combination of the principles of this philosophy, the leaders of the American way of life have given the world the highest standard of living yet known to civilization.


With the application of this philosophy, they have developed a great industrial empire, a system of banking that is unparalleled, a system of life insurance that provides economic security to millions of people, a system of transportation and communication that is without equal, a system of advertising and merchandising that is the envy of the world, and a system of education far ahead of any that has been provided by any other country.


Although none of these institutions are perfect, they are still evolving and are being refined and improved almost daily. Therefore, let us keep on with these improvements, assuming, as I believe we may safely do, that if we do our part, the power above and behind all this human activity will reveal to us greater sources of individual power when we are ready to use them intelligently and for the good of humanity.




Create the highest, grandest vision possible for your life, because you become what you believe.


—Oprah Winfrey





HILL:


I think your rebuke is quite justified, Mr. Carnegie, and I agree with you that we should make better use of the “talents” with which we have been entrusted before demanding more or greater powers.


CARNEGIE:


And you might well have added that self-discipline is the medium by which a better use of our powers may be attained. The one thing that every living person needs, perhaps more than anything else, is greater discipline over self.


We need self-discipline, first of all, over the six departments of the mind. But this is not enough. We need discipline over the physical appetite, and sex, and speech, and personal adornment, and reading, and we especially need the strictest of discipline in the use of our time. If the time that most people wasted in idle gossip were more wisely used, through an adequate time budget, they would procure all the luxuries of life they could ever need.


We need discipline over all our relationships with others. So, you see, there is no end to the need for self-discipline, and the tragedy of this need lies in the fact that self-discipline is within easy reach of everyone, and no one has to consult another in order to make use of it.


HILL:


Why, Mr. Carnegie, has this prerogative been so generally neglected?


CARNEGIE:


The philosophers back through the ages have been asking that same question. The common admonition of every great philosopher has been “Know thyself” because it is obvious to the philosopher that all we need is to know the nature of the power wrapped up in our own minds. With understanding and application of this power, we can get everything we need or desire. All we must do is take possession of our own mind, bring it under self-discipline, and lo! It will serve us as an Aladdin’s lamp with which we may acquire our every wish.


But to answer your question more directly, I would say that this prerogative has been overlooked because no one has ever provided the world with a practical philosophy that has incorporated all the essentials of a well-managed life. It was because of my recognition of the need of such a philosophy that I commissioned you to begin its organization.


The philosophers of the past, from Aristotle and Plato on down to the moderns, have concerned themselves too much with the abstract principles of life and too little with the practical, concrete rules of human relationship by which we may negotiate our way through life successfully.


It has been no one’s responsibility to provide such a philosophy, and apparently no one has cared to undertake its organization, mainly, I suppose, because of the stupendous amount of unprofitable effort that must be spent in research, investigation, and study. All I can promise you, as an inducement to begin the organization of the philosophy of individual achievement, is twenty years of profitless labor, but I am encouraged by the hope that you will carry on until you complete the job, inspired by the motive of pride of achievement, plus the material compensations that will come to you after you finish the job.


As to why no other person has ever undertaken to organize such a philosophy, I do not know. Your guess is as good as mine! That is a question I cannot answer except by calling your attention to the fact that when civilization needs the volunteers to broaden its horizons, somehow those people always make their appearance. Thus humanity has risen from the very dawn of civilization, and thus will it continue to rise. Behind it all lies some great plan and purpose that we who volunteer to make this a better world need not necessarily understand. We shall have to be contented by the reward of self-satisfaction that is the major source of compensation for all who render useful service.
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EDITOR’S NOTE:


It’s here that we get a real insight into why the philosophy of achievement is so relevant today. These principles worked for everyone Hill interviewed in Think and Grow Rich, released in 1937, just as they worked for everyone in Think and Grow Rich: The Legacy, released eighty years later, and for the hundreds of other people referenced in titles published by The Napoleon Hill Foundation.


Success does not discriminate, and no one is born with a gold medal around his or her neck. Success comes to all those who do what needs to be done. Rest assured, dear reader: these principles will work for you, too.
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HILL:


Is it not true, Mr. Carnegie, that those who render outstanding service on behalf of humanity thereby demonstrate self-discipline of a high order?


CARNEGIE:


Yes, that is true, and the very fact that the rendering of such service tends to develop self-discipline is sufficient compensation for the service they render, because there is no greater asset than that of self-control. If we have control over ourselves, we may have control over practically anything else we desire.


HILL:


Isn’t it true, Mr. Carnegie, that those who acquire great power through strict self-discipline seldom use it to the detriment of others?


CARNEGIE:


Yes; when people are truly self-disciplined, they do not desire to wield their power to the disadvantage of other people. History shows us that all those who violated this rule soon lost their power.


For example, the founders of our nation attained power through self-discipline. Study the record of George Washington, Thomas Jefferson, and others of their type and era, and you will find evidence of self-discipline of the highest order. These individuals were distinguished because of their demands for liberty for all humanity.


HILL:


Mr. Carnegie, I have observed that most people allow their spirit to be broken by the unavoidable disappointments and failures of life, especially those arising from the loss of material things and the loss of friends. In what way may self-discipline be of help to such people?


CARNEGIE:


Self-discipline is the only solution for such problems. The discipline should begin with the recognition that there are only two kinds of problems: those we can solve and those we cannot. The problems that can be solved should be liquidated by the most practical means available, and the problems that cannot be solved should be cast out of the mind and forgotten.


Self-discipline, which means mastery over all the emotions, enables us to close the door between ourselves and the unpleasant experiences of the past. The door should be closed tightly and locked securely so that there is no possibility of its being opened again. The door should also be closed against the problems that have no solution. Those who lack self-discipline not only leave the door open between themselves and unpleasant memories and unsolvable problems, but they also stand in the doorway and look backward into the past instead of closing the door and looking only forward into the future.


This door-closing expedient is necessary and important. It calls for the support of our ego, but that support is available only if we have the other departments of our mind under the control of our ego.


HILL:


The first step, then, in closing the door behind unpleasant memories and unsolvable problems is that of gaining control of one’s own mind?


CARNEGIE:


That’s the idea. We cannot easily close the mental door on past experiences and be sure of keeping it closed until we gain control of our own mind. Remember, too, that unless we form the habit of closing the door between ourselves and the past, we will not be able to open the door of opportunity that stands just ahead of us.


Opportunity for self-promotion, for the attainment of happiness, and for the accumulation of material riches stands tightly closed against those whose minds are occupied with past mistakes and failures or other discouraging thoughts. Successful people are stouthearted people! They have to be. They not only lock behind them the doors of the past, they throw away the key.
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EDITOR’S NOTE:


Whoa! How powerful is that? Just as success comes to those who are success conscious, opportunity comes to those who focus on a prosperous future rather than dwell on the misfortunes of the past. This can be especially difficult for those who have experienced a serious medical trauma or physical adversity, and there are three friends of mine who I feel personify this focus greatly:




• Janine Shepherd was a cross-country skier who had qualified for the Winter Olympics in Calgary, Canada. Just a few months out from the games, while on a bicycle training ride through Australia’s Blue Mountains, Shepherd was hit by a speeding truck. She was airlifted to the hospital, where her parents were told that she would not live. After ten days in a coma, “Janine the Machine” woke up but was forced to spend six months in the spinal injury ward with countless surgeries and the daunting reality that not only had her athletic hopes evaporated but her physical body had been damaged beyond repair and was unrecognizable.


• Today, the woman who made a career out of defying the odds is a multiple best-selling author who travels the world as a walking paraplegic sharing her inspirational story with leading companies—including Amazon, Google, and Cisco—and with nonprofit associations and schools to remind people that we are not our bodies but the defiant human spirit. I’ll never forget the one lesson she shared with me, which sums up her attitude perfectly: “I just don’t listen when someone tells me I can’t do something.”


• Because of a rare birth defect, Jessica Cox was born without arms. Rather than dwelling on her misfortune, Cox resourcefully found a solution—she had two feet and would use them as a substitute. Spurred on by every challenge, she learned how to drive a car, type quickly and accurately on a keyboard, scuba dive, and change contact lenses, and at age fourteen she even earned a black belt in taekwondo.


In the midst of her many other noteworthy achievements, Cox learned to fly, and she was recognized by Guinness World Records as the world’s first armless pilot. Today, she teaches individuals, companies, and associations how to live the impossible.


• At the age of seventeen, Jim Stovall failed a routine physical for his high school football team. Three doctors sat him down and explained that he would soon go totally and permanently blind and that there was nothing they could do to prevent it. True to prophecy, Stovall’s world began to literally fade to black, but Stovall recognized that if he had this affliction, he would just have to find its compensating benefit.


A few years later, Stovall realized that there was no way for the millions of blind and visually impaired people around the world to enjoy television programming, and so he went to work to rectify the situation. Today, the Narrative Television Network operates in more than a dozen countries and has provided enormous value to those who previously had felt ostracized. Stovall is also the author of thirty best-selling books despite never having written a book before going blind.





The journeys of Janine Shepherd, Jessica Cox, Jim Stovall, and countless others around the world remind us that we must face the future courageously irrespective of what happened in the past, having faith that there’s plenty more life for us to live.


Dwelling on the business partner who wronged you, the former spouse who robbed you of your dignity, or the circumstance that you never could have foreseen is the very thing that prevents you from being happy in the present. Channel the energy into constructive means and find the gift in every adversity. Purposeful action is the best remedy.
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HILL:


I like that expression concerning the “closing of doors.” But doesn’t this door-closing habit make one hard and unemotional?


CARNEGIE:


Perhaps it does make one firm, but I wouldn’t say it makes one hard. Firmness is a quality one must have in order to become self-disciplined. Please remember that self-discipline is no mere gesture through which we slap ourselves gently on the wrist and say, “Now, be good!” Self-discipline is a definite mental attitude that searches deeply into our very soul, discovers the deadwood of our being, and throws it out boldly.


It permits no lurking memories of sad experiences, and it wastes no time worrying over unsolvable problems. It closes the door tightly against fear and opens the door widely to hope and faith. It closes the door tightly against jealousy and opens the door widely to love. It closes the door just as definitely against hatred, revenge, greed, anger, and superstition and stands guard behind the door to make sure that it is not opened by anyone for any cause.


There can be no compromise on this door-closing business. We either place our willpower behind the door leading to experiences we wish to forget and close the door tightly or we do not acquire self-discipline. This is one of the major services that self-discipline performs.




Most folks are about as happy as they make up their minds to be.


—Abraham Lincoln





HILL:


But what of those people who have their hearts broken by disappointments in love? What are they to do about this door-closing habit that you say is so essential?


CARNEGIE:


Disappointment over love is not unlike disappointments over other things. These wounds may be more easily healed by redirecting one’s affections in a new field. Here, then, the remedy is to close the door tightly and begin to find a new love interest.


HILL:


But this remedy is more easily prescribed than it is applied, is it not?


CARNEGIE:


No door-closing job is easy! If it were, there would be no need to close the door. The trouble with most people is that they leave the door either slightly ajar or wide open, thereby compromising with the things that should be closed out of their lives. One cannot afford to temporize with memories that are unpleasant. They destroy the power of creative vision, undermine initiative, weaken the imagination, upset the faculty of reason, and confuse all the departments of the mind. Self-discipline permits no such interference no matter what the course may be.


HILL:


From what you have said, self-discipline enables us to master everything that gets in our way or causes us any sort of discomfort?


CARNEGIE:


Yes, it does just that. It tolerates no interference with the orderly functioning of the mind. Like an ocean minesweeper, it clears our path of all detrimental obstacles and leaves us a wide-open path into the future. It causes us to look forward, not backward. It will not tolerate discouragement or worry. It either removes the cause of these or closes the door so tightly behind them that they cannot come through.


On the other hand, self-discipline just as adamantly refuses to allow the door to be closed between us and the seven positive emotions. The door to these is always left wide open, and if they do not enter, voluntarily self-discipline goes out and brings them in and puts them to work.


HILL:


In other words, self-discipline feeds and nourishes the positive emotions but keeps the doors closed against the negative emotions. Is that the idea?


CARNEGIE:


Yes, but it does more than encourage the positive emotions. It keeps them in their place and forces them to share their influence with the faculty of reason, thereby keeping them under control. Take the emotion of enthusiasm, for example. No one has ever been known to achieve anything truly great without enthusiasm, yet unbridled enthusiasm may, and often does, get people into trouble. So it has to be kept under control and guided to definite ends.


The same thing is true of the other positive emotions, especially the emotions of love and sex. These two, being the most powerful of the group, need the closest watching. When they get out from under control, they may wreck one permanently. Hope, faith, and loyalty are the only emotions that seldom give one any reason to hold them in check. But even these must be modified at times by the faculty of reason; otherwise they would be misplaced and abused.


HILL:


I am beginning to think that self-discipline is an asset that can be enjoyed only by strong people.


CARNEGIE:


That is right! And why not? What would one expect of weak minds? The purpose of self-discipline is to make minds strong. What do you think the philosophy of individual achievement is intended for except to make strong minds? That is its major function. Its purpose is to help people take possession of their own minds and use them for every needful end.


No one has possession of their own mind until they develop self-discipline enough to enable them to organize their mind and keep it clear of disintegrating influences.


HILL:


Do you think most people will care to pay the price necessary to gain self-discipline, Mr. Carnegie?


CARNEGIE:


Of course not! But those who succeed will have to pay the price. They will become leaders in their chosen fields of endeavor; that will be their reward for having paid the price. Remember, once and forever, that there is no such thing as something for nothing. Everything worth having has a price tag upon it, and those who get it must pay that price or they do not get it. They may get something else, but never something for nothing.


HILL:


That is the equivalent, I presume, of your saying that the benefits of the philosophy of individual achievement may not be enjoyed by those who are not willing to acquire self-discipline?


CARNEGIE:


You have stated the case perfectly. In view of what I have just stated about the impossibility of getting something for nothing, you would hardly expect people to appropriate the benefits of such a complete philosophy without earning those benefits.


You must remember that when we master this philosophy and apply it appropriately, we have achieved the object of our highest hopes and aims. This is a promise that cannot be assured from any other source or for any other cause. Therefore, it seems to me that no price would be too great for any individual to pay for such assurance.


But the price we must pay for the benefits of this philosophy is infinitesimal in comparison with the benefits it promises. Moreover, the price is within the reach of any person of average intelligence, sound body, and sound mind. It consists of a persistent determination to appropriate and use the philosophy! Surely there is nothing formidable about this. I would say that the greatest portion of the price one will have to pay for the benefits of this philosophy will be the effort needed to develop self-discipline, and that is almost entirely a matter of willpower, plus an appropriate motive of sufficient magnitude to ensure continuous effort.


The whole thing is within the choice of the individual.


HILL:


I am glad to hear you say this, Mr. Carnegie, and you have my assurance that I share your views fully. My questions do not connote doubt on my part. I asked them only to make certain that you could defend your views, because the time will come when I shall have to substitute for you and answer these same questions for those who seek self-determination through the use of the philosophy. There are many “Doubting Thomases” in the world, and I must be prepared to convince them that the rules of individual achievement are known and that the rules will work for all who will practice them.


CARNEGIE:


I like that way of putting it, because you are right in saying the rules will work for all who will practice them. No philosophy will work by itself, as if it were a sugar-coated pill whose effects can be gained simply by swallowing it and going to sleep. But with intelligent application, you may be sure this philosophy will work.


And why wouldn’t it? It is not a mere set of abstract rules; it represents, or will represent when it is completed, the life experiences of more than five hundred successful people who have built huge successes upon it. If a rule is sound, it will work time and time again, and it will serve one person as well as any other of equal ability to apply it.


HILL:


Now I wish to ask you a question concerning something that has given me much cause for thought. Why is it, Mr. Carnegie, that the most successful people—the ones who have attained influence as well as fortunes—do not achieve their success until they are well along in years?


CARNEGIE:


There are two very good reasons for this. First, because there has been no definite philosophy of individual achievement available in the past, people have been forced to learn by trial and error, and that takes time. Second, as people attain maturity in years, they sometimes acquire wisdom as well as age, and when they do, you may be sure they have submitted themselves to a strict self-discipline.


HILL:


What is the greatest purpose that self-discipline can be made to serve, Mr. Carnegie?


CARNEGIE:


Without hesitation, I would say that its greatest potential benefit consists of its use in support of one’s willpower! The ego, in which we may assume is the seat of willpower, is the Supreme Court of the mind, with the power to set aside the work of all other departments of the mind. If that source of power is protected and supported through strict self-discipline, its potentialities are stupendous in both their scope and their power.


We are never really defeated until our own willpower accepts the verdict of defeat!


I have known people to fail in business and lose every material thing they possessed when well beyond the middle age period of life, yet they made a comeback and recouped their losses. What they did not lose was their self-discipline, through which they had developed indomitable willpower.
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