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Foreword


Simon Weston OBE


I started getting involved in charities after I got injured in the Falklands War, so it’s about 31 years now. What motivated me was that so many people had given me so much in the way of kindness and support. Both small and large charities had also helped my family, for example, by making the travelling possible for them to come and visit me in hospital, because we weren’t blessed with an affluent background.


I just wanted to give back to the people in my country who had given so much to me and my family. So, I’m very involved in charities now purely and simply because I realized the positive impact of things that people did for me and for my family, and it seemed selfish to keep it all to myself and not to give anything back.


From my personal perspective, I want to help to make a difference in other people’s lives who, for one reason or another, are unable to make that difference themselves. They need support in some way to help them to achieve and to be able to succeed in whatever their endeavour.


I don’t know how best to describe it but I get a lovely feeling from doing something without any thought of reward; the only reward is to feel good. There are so many reasons why people should get involved with a charity, and I can’t think of too many why they shouldn’t.


I remember when we first set up Weston Spirit, we took this one young lad and he’d never been outside of Liverpool. He was a city boy and we took him out to a farm that we were working with in the early days. He helped a lamb to be born and I’ve never seen a boy change so much – he went from this streetwise, aggressive, hard case to this complete gibbering kid with his eyes as wide as saucers. He’d actually physically had to get his hands on the lamb and help the lamb out because it had turned. The fact that he’d brought a life into the world changed him forever; he took a fresh view on his life and no longer wanted to be involved in drugs.


It’s those simple little things that give somebody a different outlook on life. Some of the young people that I’ve seen charities work with, they may have thought they had it tough and bad, but when you put them into a special needs school with children with all manner of problems and issues, for example, you see them change. They realize that where they actually are in life is not as bad as others. Sometimes you need to have your eyes opened in order to help other people.


I think that to understand and enjoy winning, you have to have lost. And to understand how good life is, it helps to experience other people’s sadness; and an awful lot of charities will expose you to that. It makes you appreciate where you are and it makes you appreciate what you’ve got and for me that was a driver to try and help.


If you’re involved in charity, you know there are issues but the one thing you need to remember is that if you focus only on problems, they are all you’ll ever find. You need to focus on the positivity of the impact you can have in order to break the negativity and then you’ll get solutions.


Governments and large corporations are never going to change the social environment because they don’t put enough effort or genuine endeavour into it. We, the people are the ones that will bring around social change, and that’s why we need to encourage more people to take up the mantle of charity. However small your role, whether it’s once a week or once a month, we need people involved at all levels, and it needs to be genuine commitment, and that way, together we will change things.


We need more compassion in this world and that’s what charity is – it’s about being compassionate, it’s about caring. You’ve got to have a desire to make whatever changes are necessary, whatever the area, whether it’s on a human, scientific, ecological, environmental or medical level.


I work with charities of all sizes and varieties, from a special needs school in Belfast, listening dogs for the deaf and a charity that helps youngsters in prisons to stop reoffending through to certain larger military and disfigurement charities and the point is I know that charity does work.


Simon Weston OBE




Introduction


Over the course of my career in the charity sector, which spans nearly 30 years on and off, I have been privileged to work with charities from the smallest to the largest and at varying stages of their development – some I have witnessed grow from their inception, others have long and illustrious histories – my current charity, Henshaws, is the oldest charity in Manchester and has just celebrated its 176th anniversary.


I have witnessed the passion, energy and excitement that those involved in charities invest in their causes and I remain astounded by people’s commitment and energy. However, I would be misleading you if I did not say that there will be times when you are starting up or running your charity that it will feel no different than working for any other organization. When you are dealing with the regulations, the law, cash shortages and office politics, you might wonder why you ever got involved in the first place. But, there will be other days when a troubled young person helps another, when a blind person writes their first email or a rare piece of art is saved for posterity, and it reminds you of why you got involved.


And the charity sector is special. The way charities bring people together and give voice to those who need it most, and the power charities have to connect people with the opportunity to make a positive difference with their time or money – these things are special and make being involved with charities a distinctive experience. While private companies have the primary purpose of making a profit and statutory bodies are dealing with the daily provision of services, charities have the opportunity to think differently. We have to keep asking ourselves how effectively do we deliver on our mission and make a distinctive impact – charities have the specialist knowledge, commitment and enthusiasm to tackle problems within the community, society, and our environment.


Another unique advantage of the charity sector is our independence. Backed by our supporters and donors, we are in a position to express an opinion, to have a voice to help the powers-that-be to understand a need, to ask the essential questions and to represent the rights and wishes of the cause or those groups that we champion. Although charities are increasingly adopting the best practices of the commercial sector in the ways they run their business, they remain proudly independent.


How to use this book


Of course, to be able to do this essential work and to be of the best service, you must first be able to make sure your charity is successful. And this is where this book comes in. I have focused on the key issues that affect you as you start up and run your charity, irrespective of its size. The intention is that the advice is straightforward and grounded in my own practical experience from hands-on charity worker to chief executive. It simplifies some of the incomprehensible jargon that proliferates in the charity world, and tries to make each aspect of running a charity easy to understand and to implement.


Undoubtedly, running a charity is challenging, especially in the current economic climate. Plus the stakes are higher if you do not succeed, because it will leave a large hole in the lives of those you help or the cause you support. Nonetheless, it is worth rising to the challenge.


And you will not be alone. You will be surrounded by enthusiastic, dedicated and passionate people. Not only those who work alongside you but the countless volunteers who give of their time and expertise so generously and tirelessly. Volunteers are the real heroes of the voluntary sector and they come from every sort of social and economic background – from celebrities and royalty to ex-cons and reformed characters. There are 23 million volunteers in the UK and they are part of the essential fabric that binds together the 162,000 charities currently operating – people getting involved because they want to make a difference and to put something back. Trustees are volunteers and you will see that charities cannot run without them.


I have met some fantastic people over the years of working with charities – people who have donated their time and challenged themselves to give to others. They are supportive of others who want to do similar work – so you will be able to benefit from the knowledge and experience of those who have gone before in the sector. Don’t just take my word for it – look at all those who have contributed to the development of this book by supplying case studies in every chapter.


Doubtless, there will be times when reading this book when you wonder whether it will be worthwhile – the paperwork, the legal requirements, the liabilities and responsibilities. It may well weigh heavily on you on occasions and it will almost certainly be a challenge, but I know I speak for the majority of charity workers when I say believe us all – it will be worthwhile.






   





	

The Teach Yourself Breakthrough series has a number of features to help you get the most out of reading this book.


Run a Successful Charity includes the following boxed features:
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Remember this boxes give extra advice and information.
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Try it now boxes to provide you with useful exercises and strategies.
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Case studies to provide more in-depth introduction to a particular example.
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Focus points at the end of each chapter to help you hone in on the core message of each chapter.
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Next steps section summarizes the chapter and links to the new one.






	

At the end of the book you will also find a list of resources providing further information and help.
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Case study: Stewart McCombe, volunteer fundraiser for Royal Manchester Children’s Hospital Charity and Henshaws Society for Blind People










When my eldest son, Duncan, was 12 years old, he was diagnosed with a brain tumour. To use a cliché, this changed my life forever – for the better.


I had an incredible opportunity during Duncan’s illness to experience an entirely new environment. I was suddenly communicating with world-class medical teams, including oncologists and neurologists. This communication was under the most incredible stress possible, i.e. the potential of losing one of your children. Every conversation was underpinned by trust, with a shared commitment with the NHS professionals to ensure everyone was focused on Duncan’s full recovery.


During this time, I noticed, however, that some children lacked family support, young lives being entrusted to medical teams without a strong family network to provide emotional support. I was concerned to discover that not all children in Manchester could rely on family at such a key time in their lives. I realized that I wanted to do what I could to invest in the young people of Manchester.


After Duncan’s time in hospital, the motivation to fund raise for charity was obvious, and raises the common theme of personal connection. To give time, and ask others to give money, the charity needs a strong emotional bond, often created through a personal experience, either direct or indirect.


My fundraising started by supporting Royal Manchester Children’s Hospital (RMCH) Charity. This was not immediately after Duncan’s illness. It took a long time to decide how we would give back, and although Duncan had been/is supported by both the children’s hospital and The Christie, we decided to focus on one charity.


It is important to have people around you, immediate family and colleagues, who understand your purpose and at the very least give you the motivation to carry on. In my own experience, Duncan was fundamental, along with my wife, Ali, and our other children. Of equal importance, my colleagues, who had supported me during Duncan’s illness, were now ready to get behind me in my efforts. Eighteen months after Duncan’s recovery, we all worked as a team across the Great Manchester Run series, to raise £12,500 for RMCH Charity. This has left a permanent legacy on the wall at the hospital entrance, which allows me a smile each time I walk into the building.


At the end of 2009, the opportunity arose to leave my banking career and explore other interests, a major part of which was getting involved in the charitable sector. The key decision I made at this time was to allocate the amount of voluntary time I would give. I allocated 20 per cent of the working week. This meant I could make clear decisions around becoming involved with charities, as working voluntarily can grow very quickly. Maintaining a limit gave me a very clear decision-making process. I had decided to identify some charities where I would like to become a trustee. I felt my banking/commercial skills could add greater value to charities than fundraising. At this time, I was introduced to Henshaws Society for Blind People.


I was introduced to the Henshaws senior management, and quickly began to understand the passion and commitment that was creating incredible outputs from Manchester’s oldest charity. Although I had not experienced any form of sight loss, I was introduced to the organization through one of its Trustees, who herself had lost her sight in adult life. By putting myself in her position, in a business role in a city centre, I quickly engaged with the team and wanted to learn more.


The roots of Henshaws, being created by a local business leader in the 1800s, made it all the more captivating. I met with the chief executive officer (CEO), chair and other trustees. I observed at a couple of board meetings, and the discussion quickly moved to being invited to consider a position on the board, playing to my strengths. I was reluctant because of my other charity commitments but passion influenced my decision. Rather than decline the invitation, we looked at another way. The CEO knew that I had limited time available, and that a routine board position would absorb this time, and more. We therefore agreed to free me from this responsibility, and focus purely on corporate engagement, taking the Henshaws story to businesses, forging links with business people, which is perhaps my core strength. This has undoubtedly been a win/win situation, born from clear goals shaped by passion and time.


Meanwhile, under the banner of the Many Hands Campaign for RMCH Charity, I committed to give business consulting to small businesses. The offer was simple. I give a day’s consulting to a business; they provide the venue/resources and commit their time, and they also donate a minimum of £100 to RMCH Charity (a significant discount to my daily costs).


I do believe that fundraising and charitable involvement can sit comfortably alongside business. The fundraiser has to recognize that their passion may not be reflected in others, but for me, working with local Manchester businesses, and being able to share a personal success story with Duncan, offered a comfortable fundraising idea.


Finally, when asking people to donate personally, I set the challenge with the family that we had to ‘up our game’ each time we made ‘the ask’. In 2012, this culminated in Duncan, my wife and myself all taking part in the Great Manchester Run, Cycle and Swim, setting challenges for each of us that were new and beyond anything we had achieved before. This was a great success, both personally and for fundraising, allowing us to generate a further £1,000 for RMCH Charity. Moreover, we are creating a wealth of memories which also make us stronger as a family.


Although I continue my charitable work, I have now returned to financial services, and I bring a much broader experience to my new role from my exposure to a range of charities. This can only be good news for everyone.


The opportunities to get involved with charities are varied, whether fundraising or using your own skills to enhance the organization. Since 2009, fundraising and being involved with charities has become a core part of my life. I have received so much back in return, in terms of learning, fulfilment, networking, fun and above all, friendship. I firmly believe that I am in credit from my charitable activities, despite the time I have consciously chosen to invest. My relationships have been, and still are, a two-way street, and I am fortunate to be enjoying my own personal development along the way.
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First things first
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In this chapter, you will learn:


•  Whether you need to start a charity


•  Is this work already being done elsewhere?


•  Are you cut out to run an organization?


•  Is the time right to start up?


•  How can you best help your service users?
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The great thing about people who set up and run charities is the energy and the passion that they bring to the venture. If you are reading this book, you are almost certainly committed to helping a specific sector of the community or you are passionate about a particular cause or an issue, and you want to make a difference.


Undoubtedly, you will have your own very personal reasons for wanting to set up and run a charity. And while I do not question your intentions, nonetheless there are certain frank questions that you should ask yourself before getting started, if you are to do the best work for the subject that is so close to your heart.


Do you need to set up a charity?


Whatever the subject that you espouse, setting up a charity is not always necessarily the best way to serve that cause – and occasionally it is not even legally possible.


A charity has a legal status as a specific form of voluntary organization. The first thing that distinguishes a charity is that it must benefit the public as opposed to a specific individual – and the aims, purposes and objectives of your charity must conform to the legal definition of charitable (see Chapter 3). There are other criteria that have to be met (also dealt with in detail in Chapter 3), none of which are too difficult to understand or insurmountable but sometimes, such requirements may limit what you hope to achieve, and there may possibly be a better alternative for you and your venture.


BELOW THE RADAR ENTERPRISES


Once your charitable venture has an income of £5,000 or more, you are required by law to register with the Charity Commission. However, there are plenty of groups and small organizations that do not have that level of funding, but that still fulfil an important role at community level, for example.


These smaller grassroots groups and ‘volunteer led’ social organizations such as faith groups, arts groups, minority or ethnic focus groups, rural groups and community groups are known within the third sector as ‘Below The Radar’ or BTR groups, and they have an important role to play. Most importantly, in the context of this chapter, might your venture be better suited to having a BTR-style set-up?


A recent report by the Third Sector Research Centre (TSRC) concluded that BTR groups are ‘… driven by need, responding to gaps in mainstream provision, sharing common interests, acting holistically and flexibly, using resources sourced internally, a key factor is that they base their actions upon their own distinctive local, and specific, knowledge that can only result from lived experience. They also operate using social networks only available to those who share experience or geography.’


One of the biggest advantages of operating as a BTR is that your venture is largely free of the burden of bureaucracy and targets that can sometimes prevent flexible and holistic responses by larger charities. You can respond to specific needs as they arise – needs that may be unmet because of lack of resources, or the failure of the state and other agencies to identify them.


You may well still feel that your cause has a broader remit, perhaps a national or international appeal, that would be best served by becoming a registered charity, but before we look at some of the qualities required by those who set up a charity, let’s briefly consider some other situations where going down the route of setting up a new charity may not be the best way forward, even if it were possible.


OTHER OPTIONS


If you want to set up a charity to help an individual who is suffering from a rare disease or disorder, you would have to broaden your remit. In order to qualify for charity status, you would have to consider how the money you raise and the services you offer might also benefit others in similar circumstances, rather than just the one individual.


In the case of wanting to help an individual, you could look at setting up a non-charitable trust fund to benefit that specific person(s) or perhaps you might prefer to sink your energies into and feel funds could be donated more efficiently by supporting an existing charity that is already researching into or benefiting sufferers of their condition, for example.


When a national or international disaster occurs, it is only natural to want to help and, for various reasons or due to personal connections, sometimes people feel drawn to setting up a new charitable appeal fund rather than contributing donations or volunteering for an existing charity.


This is an option but it takes time and if you want to respond quickly to a disaster, it may be better to find an appeal that suits your ideas, and to offer money or services to that charity. For example, the Disasters Emergency Committee is an umbrella organization which launches and co-ordinates responses to major disasters overseas. It enables the British public to donate to British aid agencies who provide effective and swift humanitarian assistance in the disaster area wherever it may be in the world.


It is a very natural instinct to wish to commemorate someone by setting up a charity in their name. However, if there is an existing charity operating in that area of expertise, it may well be a better idea to create a separate, named fund within that existing charity. In that way, you still honour your loved one, their name is commemorated but you do not waste any energy or funds on duplicating what is already in existence.


You can check out if there is a charity already established for a particular condition, disease or situation by using the Register of Charities from the Charity Commission for England and Wales, or the Office of the Scottish Charity Regulator.


Sometimes the motivation for setting up a charity comes when your life has been touched or transformed by a particular issue and you want to help others who find themselves in a similar situation. A new charity might be appropriate but, yet again, collaborating with an existing charity may be a better option.


Another interesting option could be to use the services of a charity such the Charities Aid Foundation (CAF). They can set up a Managed Trust Account for you, and as a subsidiary fund of an established charity the same charitable tax benefits will apply. You can then fundraise and place proceeds in the Managed Trust Account, and you tell CAF which charitable purposes you would like the money to go towards.


You cannot set up a charity with a political purpose. That’s not to say that a charity cannot undertake campaigning or political activities in order to achieve one of its charitable purposes, but it is not possible to have political aims. If you want to make a difference in society by pursuing a political aim, whether it is to oppose a new runway at an airport or to change legislation on gay marriage, you would be better served setting up a pressure group or a non-charitable campaigning body. If you applied to become a charity with such a political aim, your application would be rejected.


If you have considered all of the above, and you still feel sure that you would like to set up and run a charity, then there are just a few more considerations that I would urge you to take into account before you commit.
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Remember this: Lottery funding










You do not have to be a registered charity to be accepted for a lottery grant. If you want to apply for lottery funding, check out the various different lottery grants’ distributors to see what their grant eligibility requirements are (see Useful Addresses at the end of this book), but most will consider Below the Radar grassroots organizations, voluntary and community groups, without the need for charitable status. Be aware that lottery funding takes time and a lot of effort and is often not successful.
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Try it now










Irrespective of whether you have finally decided that setting up a charity is the right thing to do, why not investigate how many existing charities are already operating in your area of interest, using the Charity Commission’s register. You will probably be pleasantly surprised to know what services already exist and who is competing for funds.
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Are there existing charities serving the same purpose?


According to the Charity Commission, there are around 180,000 registered charities, and the latest National Council of Voluntary Organizations Almanac Data suggests there are just as many smaller voluntary organizations (VOs). In all probability, there will be one or more of these organizations doing the kind of charitable work that you may have in mind for your new charity.


In the current economic climate, that means that there are a lot of charities and VOs all competing for limited funding, which is in shorter supply at this time – CAF research shows certain areas of funding are down 20 per cent from 2012 to 2013. Added to which, the public, local authorities and other funding organizations tend to prefer to give to charities with an established track record or a recognized name.


All of this will make it harder for a new charity to establish itself. And some would argue that charitable donations could be put to better use if charities pooled their resources and expertise, and if they worked more closely together.


If you have found through your research that there are existing charities in your chosen area, how would you feel about joining forces with them? In my experience, there are distinct advantages when charities in the same field collaborate (see Chapter 12).


Perhaps your energies would be better utilized if you became a trustee or volunteer for an existing charity, especially if there is a large area of overlap and duplication between the existing charity and what you are planning to do with your own venture.


Maybe your charity idea is sufficiently original or different from existing charities that you feel you would still like to pursue the idea of setting up your own charity. Even if that is the case, don’t rule out the idea of working alongside existing charities so that you can make the most effective use of all your resources and give the best possible service to your combined beneficiaries. Help for Heroes is a recent success and it does not deliver services itself but raises money and gives it to those who do.
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Remember this: Invaluable experience










If you spend several years devoting your skills and energies to an existing charity, not only will you gain invaluable insight and experience, but you may then feel that there is room for another charity with a slightly different emphasis or indeed a specialism that is not being covered. Perhaps then is the time to start your charity, by which time, you will have learnt the ropes and cut your teeth under the guidance of another charity.
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Are you cut out to run an organization?


Let’s face it; we’re not all natural-born social entrepreneurs and not everyone who feels passionate about wanting to make a difference or wanting to start a worthy cause is cut out for running a charity. In my experience, the type of people who start and run charities have great enthusiasm, charisma and energy and they often have an encyclopaedic knowledge of the specialist area of their chosen cause. All of this passion is valuable and necessary when setting up but once established, it can rapidly lead to problems if, despite all their efforts, they hate figures, keep the accounts on post-it notes and receipts in various envelopes around the house and are technophobic. The days of being able to run a charity out of a biscuit tin are long gone.


It is by no means essential that you come from an accounting or business background – those skills can be bought or bartered into the organization or acquired over time and sometimes professionals offer pro bono work to charities – but you do at least need to recognize that there are areas of critical support that need to be addressed and, with the best will in the world, you and a couple of valiant mates/supporters are not going to be able or qualified to do it all alone.


Your strength as the founder almost certainly lies in the core work, garnering support and in service delivery. Yet, in order for your charity to function effectively, there are other areas that will need some serious attention and input and these may be roles that you find difficult or do not enjoy. The following are some of the key support functions that you will have to cover or get others to undertake:


STRATEGY


Have you thought beyond the initial desire to help others by setting up a charity? That was not meant to sound patronizing but having a strategic plan for outlining the goals you wish to achieve is a subject close to my heart – it is a case of looking at the bigger picture rather than focusing on the day-to-day running of the charity. If you are constantly fire-fighting and reacting to outside impetus because you and your friends/colleagues are simply spread too thin, then who will take on the responsibility of holding and chasing the vision of what you want your charity to achieve?


FINANCIAL MANAGEMENT


I don’t just mean keeping an eye on the petty cash and paying the bills promptly. There has to be a greater transparency in the way that a charity handles its accounts because ultimately the public and grant bodies want to know how the money they have entrusted to you is being spent. Your ‘books’ or accounts will have to show that you conform to ‘best practice’ and they should be fit for inspection or audit at all times, and, if appropriate, posted on the Charity Commission website.


GOVERNANCE


You can only be a one-man band where everyone turns to you for a decision on everything from buying coffee to appointing staff for so long before chaos ensues. As the driving force behind the charity, you will have a vision about its purpose. Realistically, you also need others to help the organization to achieve that ‘charitable purpose’. Effectively, this is what the ‘governance’ of a charity amounts to – it is the legal and financial responsibility of you and your board of trustees to make sure that the charity is responsibly run in order that it may best perform the work you originally set out to do, and that the charity’s assets are spent responsibly and efficiently. By law, the trustees – sometimes known as directors – are accountable if this is not the case. So this is not a role to be undertaken lightly.


TECHNOLOGY EXPERTS


Information technology is a reality of running a modern charity. Love it or hate it, it’s a fact of life that you will need someone with some technical know-how who can step into the breach when there is the inevitable problem with a computer, the internet, wireless connections or the myriad of other technical issues that can arise. It’s not the best use of your time to be tinkering with a troublesome laptop, even if you have the inclination or expertise, but someone has to be able to do so.
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