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      Context

      
      David Mamet was born in Chicago in 1947. He attended Goddard College in Vermont, and there discovered his passion for theater.
         He trained as an actor under the famed acting teacher Sanford Meisner, whose emphasis on practical, outward techniques—rather
         than "method" internalization—influenced Mamet's philosophy of acting as well as his writing. After college, Mamet held a
         number of unglamorous jobs: he drove a taxi, cleaned offices, and worked at a truck factory and a canning plant. In 1969 he
         got a job as an office manager at a real estate sales office. The position was the inspiration for Williamson's job in Glengarry Glen Ross, and the other salesmen Mamet observed in the office would later serve as the basis for the play's other characters.
      

      
      Mamet returned to Vermont to teach acting, first at Marlboro College and then at his alma mater, Goddard College, where one
         of his students, actor William H. Macy, went on to become Mamet's frequent collaborator. Around this time, Mamet started writing
         plays and putting them on with his students. In 1972, he returned to Chicago and founded a small theater company. His play
         Sexual Perversity in Chicago achieved some local notoriety in 1973. Some critics embraced it, but others were put off by its incessant profanity—a feature
         that has since become somewhat of a Mamet trademark. A few early critics came to the conclusion that Mamet infused his use
         of slang with musicality. This early characterization of Mamet as a "sound poet" has gained momentum since, remaining the
         dominant theme of critical work on Mamet, occasionally at the expense of critical attention to the moral issues that Mamet's
         plays address.
      

      
      In 1977, Mamet made it to Broadway with his first great success, American Buffalo. The play, which brought Mamet to national attention, centers on two small time crooks planning a robbery, and explores many
         of the same themes of business and loyalty that Mamet would revisit in Glengarry Glen Ross.

      
      Glengarry Glen Ross premiered in London in 1983, and its American premiere followed in Chicago in 1984. It was a tremendous success, and remains
         Mamet's most celebrated play. Because of its treatment of the lives of salesmen, it drew many comparisons to the Arthur Miller's
         classic Death of a Salesman. Whereas Miller's play used the thankless drudgery of the sales profession as fodder for tragedy, however, Mamet's take on
         the subject thirty- five years later is far more savage. Death of a Salesman eulogizes the death of the American Dream; Glengarry Glen Ross takes this death as a given and uses it as a starting point for deeper social criticism.
      

      
      A successful film version of Glengarry Glen Ross, directed by James Foley, was released in 1992. Mamet himself took on the task of adapting the screenplay and making it more
         "cinematic," with interesting results. Some plot elements (such as what exactly the problem is with Levene's daughter) and
         concepts that are only hinted at in the play are explored more fully in the film. Of course, this is by no means to say that
         the film represents a more complete vision—it is, rather, an alternate form, interesting to compare side by side with the
         text of the play.
      

      
      In recent years, Mamet has become a prolific artist in multiple media. He still continues to write, and occasionally direct,
         theater. Now he is also a novelist (his first novel The Village, was published in 1995), and a film director (his first film House of Games, which explored the world of con artists, a persistent theme throughout Mamet's oeuvre, was released in 1987). He has also
         written several books of essays, some of which address his approaches to writing and directing.
      

      
   
      
      Plot Overview

      
      Glengarry Glen Ross is the story of four Chicago salesmen—Levene, Roma, Moss, and Aaronow—and their supervisor, Williamson, who work together
         selling undesirable real estate at inflated prices. The play takes place at the end of a month in which the bosses of the
         company, Mitch and Murray, have declared a "sales contest": The salesman who clears a certain high dollar amount will win
         a Cadillac, and the two salesmen who perform worst will be fired. A chalkboard is used to keep track of each man's sales.
         Roma, who makes good sales, is the top man on the board, but the other three are all having trouble and getting increasingly
         worried.
      

      
      The first act takes place at a Chinese restaurant near the office. In the first scene, Levene tries to convince Williamson
         to give him better sales leads so that he will have a better chance at closing a sale. Levene tries everything he can to persuade
         Williamson—bragging, threatening, begging, flattering, and finally bribing—but Williamson refuses to disobey company policy.
      

      
      In the second scene, Moss and Aaronow discuss how unfair these policies are. Moss talks about a former salesman, Graff, who
         has gone off to start his own company. Moss tells Aaronow that Graff's business practices are both wiser and kinder than Mitch
         and Murray's. Moss suggests that someone should break into their office, steal the good leads, and sell them to Graff. Though
         Moss pretends at first to be harmlessly thinking out loud, it becomes clear that he really has planned this crime, and that
         furthermore he wants Aaronow to commit the break- in. If Aaronow does not rob the office, Moss threatens, then Moss will have
         to do it himself, and if he gets caught, he will tell the police that Aaronow was his accomplice.
      

      
      In the third scene, Roma sits alone at a booth in the restaurant, and next to him, also alone, sits Lingk. Roma delivers a
         long and confusing monologue about the absence of an absolute morality in the world and the responsibility of each man to
         be the master of his own destiny. Lingk, though perhaps confused by Roma's ramblings, pays rapt attention. The scene ends
         just as Roma is about to begin a pitch to sell Lingk some land.
      

      
      Act Two takes place the next day in the office. As per Moss's plan, someone has broken in the night before. A police detective,
         Baylen, is there interrogating the salesmen. Roma comes in from the street, having just heard about the robbery. He demands
         to know if the Lingk contract has been stolen—if it has been, then he will not win the Cadillac. Williamson assures Roma that
         the Lingk contract has been filed.
      

      
      Levene comes into the office, jubilant because he has just closed a sale to an old couple, Bruce and Harriett Nyborg. He feels
         that after a long cold streak, his selling abilities have returned. Moss, coming out of the room where Baylen has just interrogated
         him, fumes at how the detective has treated him. Levene is still trying to tout the story of his tremendous sale, but Moss
         ignores him. This leads to a confrontation between Moss and Roma, in which Roma stands up for Levene and Moss accuses Roma
         of thinking he is the ruler of the office just because he happens to be on a hot sales streak.
      

      
      Moss storms out and Levene finishes his story. Just then, Lingk comes to the office, having been sent by his wife to cancel
         the deal he had signed with Roma the night before. Knowing what Lingk has come for, Roma enlists Levene to pretend to be an
         important business client who needs to be rushed to the airport immediately. Roma pretends that he does not have time to talk
         to Lingk, but that he will get together with him to discuss the contract on Monday—when, as both Roma and Lingk know, it will
         be too late for Lingk to cancel the deal legally. Lingk does not want to disappoint Roma, but he is more afraid of disappointing
         his wife.
      

      
      Roma promises Lingk that he has nothing to worry about, as the contract has not been filed yet. Roma is about to take Lingk
         out, to comfort him and try to save the deal, when Williamson, erroneously thinking that Lingk is upset by the disarray of
         the office, tries to help by reassuring him that his contract has indeed been filed last night. This directly contradicts
         what Roma has said, and Lingk realizes that he is being scammed. He leaves the office upset, planning to report Roma's sleazy
         practices to the Attorney General.
      

      
      Roma is furious at Williamson for ruining his sale. He lets loose a stream of profanity at Williamson just before he goes
         into the inner office with Baylen to be interrogated. Levene picks up insulting Williamson where Roma left off. Levene accidentally
         lets on that he knows Williamson was lying about having filed the Lingk contract—and Williamson realizes that the only way
         Levene could have known that it had not been filed is if Levene was the one who committed the break-in.
      

      
      Levene briefly attempts to deny the crime, but quickly folds and begins pleading with Williamson. He offers Williamson a percentage
         of his commissions. Williamson tells Levene that his commissions are worthless—the Nyborgs are notorious deadbeats, and Williamson
         knows that their check will not clear. Levene is humiliated by this revelation. Williamson goes to Baylen to report that Levene
         is the thief.
      

      
      Roma comes out of his interrogation. Not knowing what has happened, he suggests to Levene that the two of them become partners.
         Levene is called into the inner office to be arrested by Baylen. When Levene is out of earshot, Roma tells Williamson that
         from now on, Roma will earn fifty percent of Levene's commissions, on top of the one hundred percent of his own. We see, then,
         that even Roma's kindness to Levene has been a scam all along.
      

      
   
      
      Character List

      
      
         Shelly Levene - 
            A washed-up real estate salesman in his fifties. Shelly "The Machine" Levene was successful years ago, but recently has hit
            a streak of "bad luck" and finds himself in danger of getting fired. He desperately wants to save his career, and this desperation
            is usually grotesquely apparent.
            
         

      

      
      
         Ricky Roma - 
            A big-shot real estate salesman in his early forties. Roma is the top name on the board at his office, which means he is currently
            the most successful salesman. It is easy to see why he does better than the other men: he is smart, charming, and incredibly
            quick-witted. Rather than trying to force customers to submit to his sales tactics, as the others do, he lures people into
            thinking they want what he is selling.
            
         

      

      
      
         John Williamson - 
            The manager of the real estate office, who is in his early forties. Williamson's job is to oversee the operations of the office
            and to assign the salesmen their leads. The salesmen dislike him because of his status as "company man"—he merely follows
            orders from Mitch and Murray, and the salesmen do not think he really understands the business.
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