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Introduction


If you’re a manager of people in any way, you’ll know the frustrations that come with the role. You have to allocate tasks and deal with the administration but you also have to keep up morale and motivation and make sure your team are performing at the top of their game.


No easy task, but made infinitely more straightforward – and enjoyable – when you know how to coach.


There are many formal definitions of coaching, but for our purposes we can consider it as simply a way of communicating with people that allows them to access their ability and do their best work. As we’ll see, it is an approach that raises awareness, generates responsibility and builds trust. It requires us, as managers, to ask more than tell and be prepared to listen – really listen. It is a big challenge, but the need to meet the challenge is even bigger.


Armed with an ability to coach for results, you’ll be able to tap into those abilities you know your people have but which they seem sometimes to leave behind on their way to work.


This book is designed to give you the tools and techniques to understand what holds your people back and the means to help them move forward.


There are many formal definitions of coaching… we can consider it as simply a way of communicating with people that allows them to access their ability and do their best work
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1 Coaching to release potential
 

Turning potential into results


‘We must get the best out of people!’ cry managers everywhere as they struggle to achieve more and more with less and less.


The phrase suggests that the best is already in people to begin with and that we just need to manage people in a way that lets it out.
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