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iPraise for BEYOND PROFIT





“Humanity has been stuck on the fast track to disaster because we have been stuck in the narrow logic of profit, and the even narrower story of ourselves as consumers. This book plays a vital part in opening the way, equipping anyone willing to engage with the tools and frameworks to do better. It’s no longer possible to claim that there is no alternative – there manifestly is.”


Jon Alexander, Author Citizens: Why the Key to Fixing Everything is All of Us. Co-founder New Citizen Project


“As the world moves beyond Western domination and unipolarity toward a more multipolar global order, the urgency for an alternative to the prevailing profit-driven growth model has never been greater. Beyond Profit offers a compelling vision and clear direction for a more balanced path of development – one that prioritizes environmental sustainability and human well-being over short-term profits for a privileged few.”


Asoka Bandarage, Ph.D. Author, Sustainability and Well-Being: The Middle Path to Environment, Society and the Economy


“Literally everything we know and love is at stake. If we can't shake our suicidal profiteering, we will simply not have a civilization in a few decades. Which of us could possibly want that? Beyond Profit shows us why we are stuck and more importantly how to break free. Read it – then let's act to make 'Logic 3' our new reality as soon as possible”


Phoebe Barnard, Former lead scientist at the South African National Biodiversity Institute and past CEO of the Pacific Biodiversity Institute


“At ClearScore, our mission has always been to empower people with transparency and trust. Whether that’s our team or our business partners we believe putting the interests of our users at the heart of our mission is just good business. Beyond Profit is a compelling guide for leaders who want to build companies that succeed by putting people first. Thought-provoking and highly practical.”


Justin Basini, Chief Executive Officer & Co-Founder, ClearScore


“Beyond Profit is a timely and necessary contribution to the discourse on ethical governance, purpose-driven leadership, and collective wellbeing. It thoughtfully interrogates the underlying assumptions that have shaped our economic and organizational systems and provides a comprehensive roadmap for transitioning from extractive to regenerative practice. As a leader committed to social inclusion, equity, and the democratization of opportunity, I see this work as a foundational resource for practitioners, policymakers, and changemakers looking to embed justice, access, inclusion, diversity, decolonization, and equity into the core of institutions. It is not only a powerful call to action – it is a practical guide for systemic transformation.”


Victor Beausoleil, Board President of The Canadian Community Economic Development Network and Executive Director of Social Economy Through Social Inclusion (SETSI)


“In hospitality, success is built on people, passion and a clear purpose that goes far beyond the bottom line. Beyond Profit is a refreshing and practical guide for leaders who want to create cultures where teams and customers truly come first. An inspiring read for anyone aiming to build a resilient, values-driven business.”


Henry Birts, Chief Executive Officer, Wasabi Sushi & Bento


“In a time when cascading crises on planet Earth demand bold systemic change, Beyond Profit delivers a thoughtful and inspiring framework for anyone ready to help shape a better future. It reconnects purpose, governance, and wellbeing in a way that is both visionary and deeply grounded in practical action.”


William J. Ripple. Distinguished Professor of Ecology, Oregon State University, USA; Director of the Alliance of World Scientists and lead author of ‘Scientists' Warning to Humanity: A Second Notice’


“Beyond Profit is an urgent and deeply practical call for leaders to redefine success in service of people, planet and prosperity. It’s an inspiring guide for any business determined to grow responsibly and create real, lasting value. I highly recommend it.”


Angela Brav, Director, Samsonite


“Vnokeckvn etemocet fulletvt owēs pumvhatokhoyvnts (they instructed us to go about having love for all)…Although definitions of indigeneity are wide ranging, most traditional Indigenous societies today, rooted in teachings of reciprocity, consider the collective wellbeing of human and non-human life as integral to our authentic identity. Whereas all Peoples on the planet once embraced this concept, settler-colonialism has ubiquitously impacted, to varying degrees, our jointly-held subscription to this ethos. Through both a critique of the current economic systems and proposed genuine solutions, the authors of Beyond Profit usher back in this sacred ancestral memory of prioritizing the livelihoods of all living beings. Whether you are a descendant of an Indigenous culture of the distant-past somewhere in the world that no longer exists, or you are a leader of an extant Indigenous community with contemporarily adopted economic and governance models that contribute to ecological degradation, reading this book will undoubtedly set you on a healing path toward living in right relationship with all life!”


Marcus Briggs-Cloud, Ph.D., Co-director, Ekvn-Yefolecv Maskoke Ecovillage


“As a Chief Sustainability Officer in a company which has changed its Articles of Association to put environmental and social prosperity at its heart, I have been working hard over the last five years to operationalise our approach to the wellbeing economy and demonstrate true value generation. Wow, how I wish I had been able to read this book at the start of that journey. Luckily, I have worked closely with some of the authors over that time and I can tell you; their thinking has been instrumental in making the shift to a purpose driven organisation a success. This is a must-read book for all CSOs and CEOs/CFOs for that matter.”


Andy Brown, Group Chief Sustainability Officer - Anglian Water Group Chair of the British Standards Institute Mirror Committee on Purpose-Driven Organisations


ii“Building communities that are more than bricks and mortar is essential for us all as we age. Delivering commercial outcomes with a strong social purpose has to be the focus for operators and developers. Beyond Profit captures this spirit brilliantly. It’s an essential read for leaders who want to build organisations that enrich lives and leave a positive legacy.”


Jamie Bunce, Entrepreneur in Later Living


“At Lindt, our commitment to creating moments of happiness goes far beyond making great chocolate – it’s about fostering a culture where people, purpose and longer-term thinking are crucial. Beyond Profit is an inspiring and practical guide for leaders who want to build organisations that thrive by doing the right thing. Highly recommended.”


Joel Burrows, Chief Executive Officer, Lindt UK & Ireland


“Beyond Profit not only provides a practical guide to leaders willing to drive the world to the future we need, but also provides a profound challenge to our deep beliefs in recent past (current?) leadership attributes: it clearly stimulates the sense of need for a shift from a ‘master of the universe’ and ‘success self-identification only type of leadership, towards new leaders with self-awareness in relation with the whole world.”


Michele De Capitani, Former CFO and CSO Italian Export Credit Agency – SACE


“As someone privileged to work with governance leaders across continents and sectors, I know that governance is a foundational function and skill, essential to building the nuts and bolts of a sustainable future. Yet, it too often remains out of view. Beyond Profit brings governance to the forefront, powerfully demonstrating that without mastering governance (of the self, our organisations, and our economies), the future we aspire to cannot be achieved or sustained. This book is a timely and necessary contribution to the global governance dialogue, offering clarity, relevance, and practical insight for leaders at every level.”


Carolynn Chalmers, CEO, The Good Governance Academy founded by Professor Mervyn King


“Purpose is a catalyst for growth, connection, and lasting impact. After all, we only have this one precious life to live...how might we live it into our social legacy? The authors have been thinking about purpose for years and we agree: defining your personal and practical purpose enables a rich and abundant life!”


Emily Chang, Best-selling Author & CEO of VML West.


“Beyond Profit shines a light on governance – the unsexy yet unquestionably greatest leverage point we can use to align our systems with our values. If we want an economic system built on a foundation of care, then we must be clear about ends and means and we must redesign governance to evolve our fiduciary duty of care to put the wellbeing of people, and life on earth, above profit.”


Jay Coen Gilbert, Co-Founder, the B Corporation movement


“We know that delivering outstanding passenger experiences and building trust with millions of passengers depends on a culture that puts people and purpose first. Beyond Profit is an insightful guide for leaders who want to create organisations that perform brilliantly at doing good. A valuable read for today’s and tomorrow’s leaders.”


Jonathan Coen, Customer Director, Heathrow


“The major barrier preventing progress toward a better world today is the lack of a truly shared vision of a sustainable wellbeing world well beyond unsustainable GDP growth. This book will help everyone to see the choices more clearly and make the right ones.”


Robert Costanza, University College London, Winner of the Blue Planet Prize 2024


“Beyond Profit goes right to the heart of the challenge facing the humanity and every living creature on Earth: we have prioritized profits over everything else and this short-termism has driven us to the edge of planetary boundaries. Beyond Profit calls out the flaws of our unsustainable economy and provides an inspired solution of purposeful leadership as the way forward.”


Chris Coulter, CEO, GlobeScan


“At Whole Foods Market, we believe our people and our purpose are our greatest strengths. Beyond Profit is a thoughtful, practical guide for leaders who want to nurture cultures where team members feel valued, inspired and empowered to make a difference. It’s an energising read for anyone committed to leading with purpose.”


Julie Cunningham, VP Total Rewards & Talent, Whole Foods Market


“One of our precious strengths at Lindt Canada is our Winning Culture. This is underpinned by our commitment to factors that go beyond profit – including our people, our community, and our purpose to enchant the world with chocolate. This is a valuable book for anyone seeking to build and sustain a thriving culture.”


Andrew Curran, Chief Executive Officer, Lindt Canada


iii“Beyond Profit is a timely and inspiring call for leaders to redefine success. It challenges conventional thinking and offers a compelling roadmap for building organisations that serve both people and the planet – without compromising performance.”


Scott Dale, Chief Financial Officer, National Highways


“If governance is ‘how we do things round here’, then our current systems, which reward financial self-interest, have spectacularly failed to deliver for the majority of humanity. Beyond Profit is a breath of fresh air - a manual for change showcasing inspirational leadership shifting us to a fairer future. Read and be inspired. Then act.”


Jane Davidson, author of #futuregen: Lessons from a Small Country, Chair Wales Net Zero 2035. Ex Welsh Government Minister.


“In professional services, enduring success relies on trust, shared values and a deep sense of purpose beyond financial viability. Beyond Profit is an insightful and timely guide for leaders who want to build firms that deliver for clients, empower their people and contribute positively to society. Highly recommended.”


Wim Dejonghe, Former Senior Partner, A&O Shearman


“Keeping London moving safely and reliably depends on a culture where people and purpose come first. Beyond Profit is a timely and practical guide for leaders who want to build organisations that deliver outstanding service while creating lasting value for the communities they serve. A highly relevant read for today’s leaders.”


Nick Dent, Director, Transport for London


“Beyond Profit reminded me of Keynes who said the difficulty lies not so much in developing new ideas, as it is in escaping from old ones. It is a poignant and practical reminder that the economy, and marketing as part of it, needs to work for people and the planet, never the other way around. Beyond Profit gives us the practical tools to urgently unite for action to the benefit of long-term well-being for all.”


Rupen Desai, CMO Una Terra and Co-founder The Shed 28. World Federation of Advertisers, VP Asia-Pacific.


“Beyond Profit is written for leaders who believe that business can – and must – be a force for good. It is designed to challenge, inspire, and equips us to drive meaningful change while still delivering commercial success.”


Sophie Devonshire, Chief Executive Officer, The Marketing Society


“Beyond Profit represents a gathering together of thinking that takes us outside of our comfort zone. To quote Albert Einstein “we cannot solve our problems with the same thinking we used when we created them.” Well-being for all is surely the key indicator of success in a world that needs to wake up. As the World Benchmarking Alliance states: "we do not need to take a linear approach, nor can we afford one stakeholder group or region waiting for another to act first. Instead, we need everyone, everywhere to act all at once.”


Paul Druckman, Chairman of the World Benchmarking Alliance, Honorary Professor at Durham Business School, and Former CEO of the International Integrated Reporting Council (IIRC)


“Modern economics, David Suzuki argued, is a form of brain damage. The flipside of the coin is that reinventing the master discipline of capitalism is the most profound challenge facing Homo Economicus. Beyond Profit maps the profound global shifts underway to that end and how to be part of leading for it. A foundational book.”


John Elkington, Founder and recaller of the Triple Bottom Line


“Beyond’ is the key word, as it embodies evolution. Profit has driven human progress for centuries, but the time has come to redefine it in alignment with today’s societal and environmental priorities. We are grateful to Victoria, Ben, and Lorenzo for leading the way in accelerating this essential transformation.”


Eric Ezechieli and Paolo Di Cesare, NATIVA


“At Maybourne, we believe that exceptional hospitality starts with a culture rooted in care and purpose. Beyond Profit is an inspiring guide for leaders who want to create enduring organisations where people feel valued and excellence thrives. A must-read for anyone committed to leading with heart and vision.”


Roland Fasel, Group Chief Operating Officer, Maybourne Hotel Group


“This is a book that seeks to bridge many divides – a hard but necessary task. It may not, therefore, be the most accessible read for some and may in parts feel quite technical. Though without doubt Victoria is a visionary thinker and powerful actor who has created a guide for leaders across all sectors that, if consciously applied, offers a path away from the current domination of fear, hate and division, to love, respect and wellbeing uniting us as a global family.”


Cindy Forde, Author, Founder of Planetari


“Thinking about purpose driven leadership is the business idea of the century.”


R Edward Freeman, Professor at University of Virginia. Founding father of ‘Stakeholder Value’


“The wellbeing of all life on earth can never be achieved unless we align our worldview and decision making with the process that describes how it works – the regenerative process. If we want to enable the regenerative mindsets and practices that honor the entanglement of life then we cannot just wish this into being – we need to govern for it. Beyond Profit helps us take shared steps to governance literacy for a regenerative future where we all thrive.”


John Fullerton, Founder & President Capital Institute


iv“This is a superb primer for the Next Generation of Directors. It rises high above the old concept of corporate governance being bounded by finance, ‘bottom lines’, stultifying Codes, and risk aversion. It focuses on an organisation’s primary Purpose, to rise above current uncertainties and align with a future where we all thrive. This is a future that seems increasingly out of reach – but which Beyond Profit makes practically achievable.”


Bob Garratt, author of The Fish Rots From The Head, Director of Good Governance Development. A founding father of Corporate Governance


“Beyond Profit is a bold and thoughtful piece of work. It tackles the big questions, reframes the role of leadership, and lays out a path many instinctively know is necessary – but few are equipped to articulate. Importantly, it also brings to life the critical role that co-created global standards – especially ISO 37011 –can play in turning that vision into a shared and actionable future.”


Neil Gaught, FRSA, Author of CORE: How a Single Organizing Idea Can Change Business For Good


“At Be.EV, we believe the transition to a cleaner, fairer future is only possible when businesses put purpose at the core of what they do. Beyond Profit is a powerful guide for leaders who want to build organisations that deliver genuine growth in impact. It’s an inspiring read for anyone shaping the future of sustainable business.”


Asif Ghafoor, Chief Executive Officer, Be.EV


“We are living at a time of profound change across multiple dimensions – decisions made today are likely to have significant consequences for generations to come. Those with the responsibility of holding decision-making roles during this time will find in this book the thought-provoking questions, stimulus and practical guidance to navigate towards a better future for us all. ”


Sarah Gillard, CEO Blueprint for Better Business, Former Director of Purpose and Special Projects, John Lewis Partnership


“An inspiring and practical path to update our economic system so it represents what we all really care about”


Mark Gough, CEO and Founder, Capitals Coalition


“What will be the epitaph for my generation of business leaders? That we were wilfully blind to the unfolding polycrisis? Or that we were well-intentioned but too wedded to Business-as-Usual? These are the questions that came to mind as I studied this comprehensive, practical and readable roadmap of the business journey ahead. The authors formidably and irresistibly marshal the overall agenda - and by questioning the assumptions and details of our current system and exposing their own, enable the reader to do the same.”


Mark Goyder, Founder, Tomorrow's Company


“Beyond Profit offers a practical blueprint for redefining success around long-term wellbeing for all. From my experience as Federal Chief Sustainability Officer in the Obama White House to advancing infrastructure delivery in the Biden administration, I’ve seen how urgently we need purpose-driven leadership. The book moves beyond critique, to offer a powerful vision and actionable frameworks for creating systems that are governed for the wellbeing of all. It is both a call to action and a practical guide—one that could not be more timely, or more necessary.”


Christine Harada, Former Federal Chief Sustainability Officer, Obama White House; Executive Director, Federal Permitting Improvement Steering Council, Biden Administration


“I stumbled into the deep problems of profit-first economy as an entrepreneur in Kenya. I managed to navigate a purpose-driven route beyond, unlocking the innovation needed – but many just get stuck. This is what makes Beyond Profit so important. It delivers the clarity, courage, and coherence needed to show, practically, how to shift from these profit-first models to purpose-driven systems; an urgent transformation our world can no longer afford to delay.”


Tayba Hatimy, Co-Founder Baus Taka Enterprise, Kenya


“The wilful blindness around the failure of our economic and business leadership to produce lasting benefits for the world as a whole has gone on long enough. The change required is daunting but this book lays out in clear and pragmatic terms our resources and choices.”


Margaret Heffernan, Author, Wilful Blindness: Why We Ignore the Obvious at our Peril


“This book is desperately needed by leaders at all levels of society – in business as well as government. When we first realize that the world is crashing against environmental and social limits, many of us tend to hope that governments will come to the rescue. By themselves, they can't and won't. As the authors of this timely book argue, what's required is a whole-system reset, and that requires identifying the bug in our current operating program. Profit is the system's measure of success, and it sets us on a path for more climate change, economic inequality, toxic pollution, resource depletion, and disappearance of wild nature. Getting beyond profit is humanity's only hope of shifting the incentives and disincentives that lock us on a course of mutual assured destruction. The alternative to our current death march is to flourish together in a world that's recovering its innate beauty and abundance.”


Richard Heinberg, Senior Fellow, Post Carbon Institute; author, Power: Limits and Prospects for Human Survival


“Beyond Profit is a transformative guide for leaders seeking to inspire meaningful change.”


Richard E. Boyatzis, PhD. author of The Science of Change


v“Beyond Profit provides a thoughtful and thought-provoking book by three leading voices in the field of transformational system change. The suggestions for governance that structures our simultaneous transition at the macro (country), meso (business) and micro (personal) level resonated very deeply for me.”


Rutger Hoekstra, Author of Replacing GDP by 2030


“Sadly, the sustainable business movement has failed to address the terrible challenges faced by our planet. Beyond Profit articulates the path forward – a new vision and course correction.”


Jeffrey Hollander, Co-Founder and Former CEO of Seventh Generation, Adjunct Professor, NYU Stern


“Beyond Profit is a timely guide for leaders who want to embed purpose at the heart of complex organisations and deliver lasting value for communities and the planet. A thought-provoking and practical read.”


John Holland-Kaye, Chair, Sizewell C


“Beyond Profit focuses on core issues, provides powerful insights and gives clear messaging that can really help sustainability professionals, and all leaders, see a positive way forward. The book helps us to collectively see and name the systemic changes needed and how they can be adopted, now, to meet the existential challenges of our time. How to shift away from extraction, exploitation and individualism to an inspiring, thriving future based on wellbeing-centred, citizenship and community, in balance with nature. No quick fixes – but long-term actions and outcomes designed to result in a good life for everyone forever.”


Gwyn Jones, Founder, Association for Sustainability Professionals (ASP)


“In the ever-tightening grip of the Nature and climate crisis, a liveable and thriving future is still within our grasp, if we act now. But what to do, and where to begin? Beyond Profit presents answers and maps a practical route forward. This is a must read for leaders who wish to secure a legacy that will count.”


Tony Juniper CBE, Chair Natural England, UK. Author ‘Just Earth’, Ex CEO Friends of the Earth UK


“Over the past decade, I’ve had the privilege of working alongside Victoria and witnessing the evolution of the ideas that Beyond Profit now brings to life. This book is the product of years of rigorous thought, practical application, and principled leadership. The authors' clarity in redefining how purpose, governance, and leadership intersect with long-term wellbeing makes this essential reading for any leader seeking to navigate today’s complex sustainability landscape with integrity and foresight.”


Beth Knight, Board advisor and sustainability director. Great British Businesswoman of the Year, 2022


“We must move beyond profit as the purpose of business, or any organization. Marketing, when used wisely, can be a powerful force for shaping a better world – one that prioritizes the common good over short-term gain. This book sets the frame for that role”


Philip Kotler, Professor Emeritus of Marketing at the Kellogg School of Management, Northwestern University. The founding father of modern marketing


“Beyond Profit is book of wisdom and common sense. Victoria, Lorenzo and Ben are practical visionaries. They make a compelling case that economy needs to have a greater purpose than making money. If by the endless and meaningless economic growth planet Earth is put in peril and if humanity suffers from the lack of fulfilment, then what is the point of such economic growth? Every economist, every politician and every business leader should read this book. It will help them to transform their economic outlook and make them act with greater responsibility.”


Satish Kumar, Editor Emeritus, Resurgence & Ecologist and Founder of Schumacher College.


“For too long we have been playing at the edges – getting lost in the noise, all the while watching what we love be destroyed. Beyond Profit helps us see the common ground and lead for radical change – an imperative that has never been so urgent”


Hunter Lovins, President and Founder of Natural Capitalism Solutions, Co-founder of Rocky Mountain Institute, and Founding Professor of Sustainable Management at Bard MBA


“For anyone interested in understanding and driving wellbeing economies, Beyond Profit is essential reading written by leading experts in the field.”


Colin Mayer, Professor of Management Studies, University of Oxford and Academic Lead for the British Academy Future of the Corporation Programme


“Beyond Profit is a timely and inspiring blueprint for leaders who want to create genuine value for people and planet. It challenges us to think bigger, act bolder, and lead with purpose every day.”


Stephen McCall, MD, Partners Group


“Beyond Profit is not just a book, it is an essential tool for all our existence, it is transcendental universal Indigenous knowledge in contemporary practical and academic language. Environmental and social, purpose based, rationalization in a state of wellbeing...in Tupi this is Marangatú.”


Lic. Pedro Mojica, Embassador Emeritus Ngäbe-Buglé Nation, ABLA-YALA. UNHC- Indigenous Issues Special Rapporteur & Independent Expert. UCLA-NAID Centre Contributing Researcher


vi“Fifteen years into leading a healthy response to climate change, I am now convinced that in order to stabilize health and health systems in the face of ecological and social crisis, we need to make long-term wellbeing for all our explicit goal. This calls to the best in humanity, uniting us in our joint project. Beyond Profit fills a critical gap – connecting our personal purpose-driven work – an essential component of individual wellbeing – with the organizational and economic systems required to stabilize the social and ecological foundations of all wellbeing. It shows how guided by skilful governance, we can turn destruction into an abundance of wellbeing for all, now and into the future.”


Courtney Howard MD, MPP, Emergency Physician, Chair, Global Climate and Health Alliance, Founder of POWER--PlanetaryHealth Organizations for Wellbeing, Equity, and Regeneration


“Beyond Profit is a timely and inspiring contribution to the global leadership conversation. It places governance and purpose where they belong – at the heart of operationalizing our transition to a sustainable, inclusive, and hence wellbeing-focused future. By highlighting the pivotal role of international standards, this book demonstrates how global consensus can be translated into practical action. I recommend Beyond Profit to all who believe that purpose-driven leadership and strong governance are essential foundations for better world.”


Sergio Mujica, Secretary-General, International Organization for Standardization (ISO)


“Wellbeing has long been recognised as the essential goal, yet it continues to be overshadowed by a narrow focus on profit and growth, especially in how economics is taught. Beyond Profit equips students with the tools to understand and question this imbalance, and shows how education itself can become part of the solution. It challenges universities to reflect on the values they promote – and offers a framework to help them centre long-term wellbeing for people and planet – in other words a sustainable future.”


Shloka Murarka, Economics student. Student Advisor at Association for Quality Economics


“We're trapped by an economic logic of short-term profit that is failing us all. Beyond Profit argues that incremental changes are insufficient. The book presents a powerful alternative: a 'purpose-driven' model that realigns our entire system, from global economies to individual businesses, around the long-term well-being of people and the planet as the core objective. It’s a necessary shift from a flawed past to a thriving future.”


Joram Mwinamo, Chief Executive Officer - SNDBX International, Global Advisory Board Member and East Africa Chair - Aspen Network of Development Entrepreneurs (ANDE)


“For too long our global economic system has been driving profits for some rather than wellbeing for all. Beyond Profit is a guide for leaders who want to reverse this.”


Jeremy Nicholls, Social Value International Co-Founder. Former UNDP Impact Standards assurance framework lead


“A boardroom literate bridge between high intention and the grit of corporate reality. This is a book for people ready to remake business”


Chris Nichols, Visiting Professor, and Co-Founder of GameShift


“Beyond Profit is not just another book in a crowded business genre, it is a systemic intervention. At a time when ‘purpose’ and ‘sustainability’ is being diluted, this work cuts through, with clarity, courage, and consequence. It dares to diagnose the deep-rooted underpinning of our unsustainable systems and proposes a coherent model that can align economies, organisations and individuals with long-term wellbeing for all. It doesn’t merely critique GDP and profit maximization, it reorients thinking by reclaiming governance as the vital mechanism for recalibrating direction. Beyond Profit should not sit quietly on a shelf, it should be placed squarely at the centre of strategy meetings, cabinet discussions, board agendas and leadership retreats. This is a manual not only for reforming capitalism, but for redefining what it means to lead responsibly in the 21st century.”


John O’Brien MBE, Founder of Anthropy, the UK’s largest cross-sector national leadership gathering


“Beyond Profit is a highly pragmatic book, proclaiming a vitally needed refreshed purpose. Governments the world over are desperately staking their credibility on more growth of their financial income - at whatever cost. So long as GDP rises, wages increase, jobs are created, investments flow, and wealth spreads, they blindly assume that global wellbeing will magically result. This is a chimera. Growth as it is currently pursued is systematically destroying universal wellbeing. Victoria Hurth and her colleagues are reaching out to the crest of a truly transformational wave to address this. They have articulated an ongoing global movement for enabling wellbeing to become the purpose of all organisations through enlightened governance in all sectors. There is a restless but hopeful recognition of this transformation, expressed particularly by the young. If we are to survive as a moral and decent species on a unique planet, the message of this important book needs to get under our skin”


Tim O’Riordan, OBE DL FBA, PhD. Emeritus Professor of Environmental Sciences, University of East Anglia


“This is the practical and integrative thinking that we need - and we do not have time to waste.”


David Orr, Paul Sears Distinguished Professor of Environmental Studies and Politics Emeritus at Oberlin College, and Professor of Practice at Arizona State University


“Here’s a book that takes a leap forward towards an exciting phase in the human story, from an ever-rising material progress for some towards a more widely distributed well-being for many. We have become an insatiable society, racing against each other to earn more and more to buy stuff we don’t need, whilst neglecting our shared, common, wealth. Beyond Profit to me opens up opportunities for growth in knowledge, life chances, healthy lifestyles, a revitalisation of our common goods: nature, liveable communities, beauty, the arts and culture. Profit is good and necessary if it is produced by worthy activities, reinvested in socially useful purposes, not earned at the expense of the planet or people and more fairly distributed. Beyond Profit does not deny this reality, but it deepens the meaning of profit and offers reflections, models and inspirations to leaders who grasp the civilsational tipping point we face.”


Marcello Palazzi, MSc MBA, Co-Founder, B Corps in Europe, For Good Leaders Cooperative, NOW Partners, Progressio Foundation


vii“Beyond Profit is a timely and visionary tour de force which reorientates purpose and leadership away from profit to wellbeing for all. We should all use it to guide our work and our lives.”


Jules Peck, ex-Chair of the first UK Quality of Life Commission, ex board member at the New Economics Foundation and the Center for Thriving Places.


“Holistic and practical, Beyond Profit reminds us that compassion, responsibility and ethics must power the engine of our economy, not stand on the sidelines. Because far from idealism, this is the only pragmatic path that makes economic, social and planetary sense. Beyond Profit guides us to action – for the benefit of all.”


Paul Polman, Author, Philanthropist and Activist. Former CEO, Unilever


“Beyond Profit is a transformative guide for leaders seeking to move beyond profit-first thinking and toward purpose-driven governance that prioritizes long-term wellbeing for all. The book details the broader global context for how creative, resource-efficient solutions can drive sustainable impact when aligned with a clear sense of purpose. It offers practical frameworks and real-world examples to empower leaders at every level – economy, organization, and individual – to make this future a reality, unlocking creativity, resilience, and collaboration for a thriving future.”


Jaideep Prabhu, Professor of Marketing, University of Cambridge. Co-author of Frugal Innovation: How to Do More With Less


“In the spirit of the best horror movies, the sustainability community prophesied an end-of-the world monster so terrifying that we all hid behind the sofa and hoped it would go away if we ignored it. Beyond Profit charts a genuine and pragmatic path out of the horror we all know we are in, yet feel powerless to act on. Quite simply the right book at the right time!”


Paul Randle, Co-author of Sustainable Marketing - the industry's role in a sustainable future (Leonard Berry Book Award Winner). Co-founder of the Sustainable Marketing Compass


“To have a chance at a thriving future, it's essential to create organizations, economies and approaches to leadership that are regenerative and distributive in their very design. And as Victoria Hurth and her colleagues powerfully point out, these will not be based on extraction and profit maximisation. New designs are fast emerging and this book masterfully helps to unpack their key traits and the opportunities for transformation that they bring.”


Kate Raworth, creator of the Doughnut of social and planetary boundaries, and co-founder of Doughnut Economics Action Lab


“The #climatemajority is emerging into self-consciousness. This book holds a mirror up to the world to accelerate into consciousness how governance for profit is driving us into an abyss - and what good governance looks like. The laws/regulations that we actually need - if our civilisation is not to collapse beyond recall - will only become law if and when norms and practices of a desired future become clear enough. For that reason, we need foundational literacy in purpose and governance. So, this is a book to help set the stage for better faster laws of the kind that the silent majority is already latently aware are required. Beyond Profit is not a book for the faint-hearted! I mean by that both that it requires us all to be this bold and simply that it makes serious intellectual and attentional demands of the reader. I’m delighted to have had the chance to peruse the entire manuscript. There is rich material that, if heeded, and if critiqued (for any book that is worth its salt is a cause of controversy as much as it is of followership), could really help. And for sure we desperately need such help”


Rupert Read, Emeritus Prof. Co-Director of the Climate Majority Project, and author ‘Why climate breakdown’


“At Ghirardelli, we know that creating unforgettable chocolate moments starts with a culture rooted in quality, care, and purpose. Beyond Profit is an inspiring guide for leaders who want to build businesses that delight customers while staying true to their values. A timely and valuable read for anyone leading with heart.”


Justin Reese, Chief Executive Officer, Ghirardelli


“This book is brutally honest and asks some tough questions that will inspire leaders to reflect on how their organisations, and themselves as leaders and citizens, can better position their role in improving the wellbeing of people and the planet. After all, all organizations, including business, are about people coming together to create something of value. Purpose-driven models frame value creation and its governance in the broadest of ways. In a world where many are searching for meaning, this book can act as a map towards the hidden treasure.”


Michael Ristaniemi, EU official, Professor of Practice, University of Eastern Finland, former Vice President, Sustainability, Metsä Group


“Beyond Profit is the question of our time. Critically, it leads us to the task of breaking the dominance of finance over business, so as to make purpose-driven leadership possible. In this book, Victoria, enriched by her colleague’s insights, masterfully draws from her decades of insights to guide businesses and society on this urgent journey.”


Erinch Sahan, Associate Director for Investment, Joseph Rowntree Foundation and former Business & Enterprise Lead at Doughnut Economics Action Lab


“We live in a complex, turbulent and fast changing world, full of challenges, risks and opportunities. A proper multidimensional view is needed in order to nurture well-being across people, organizations and societies. Defining and implementing proper purpose-driven approaches is core to inspiring and delivering the solutions we must build together. This wonderful book is a must-read compass to inspire and guide all of us, at many different levels, in the identification and creation of this future!”


Pedro Saraiva, Director of PLANAPP – Centre for Planning and Evaluation of Public Policies for Portugal


“Beyond Profit is a call to reimagine the purpose of enterprise and governance – where the measure of success is not how much we take, but how well we care. It’s about shifting from a logic of extraction to one of regeneration – for the wellbeing of all. The Common Good calls.”


Christian Sarkar, co-author, Brand Activism: From Purpose to Action


“As greenhouse gas emissions continue to rise and we cross six out of nine of our planetary boundaries, it’s clear the system we have is no longer the system we need. We urgently need to embed new approaches to governance and find new ways to lead. Beyond Profit offers an alternative way forward to support leaders to create value that matters now, for the long-term and for wellbeing for all.”


Matt Scott, Executive Director of UK Centre for Greening Finance & Investment, Senior Advisor at Chapter Zero and former Head of Climate, Bank of England


“Beyond Profit captures both the urgency of our moment and the profound opportunity before us, giving us a practical blueprint for building the Wellbeing Economy our world desperately needs. At its heart, this is about purpose-driven leadership – the kind that transforms – and governance that helps Purpose-Driven Organizations perform as we would want to perform on a best day, every day, for all.”


Shari Slate, Former Chief Inclusion and Collaboration Officer and Senior Vice President of Inclusive Future and Strategy, Cisco


“Moral leadership is nothing more than the love child of bravery and doing the right thing-intelligently and with drive. It is not about hair shirted sanctimony because that has never been a successful leadership model. However, pragmatism with a heart of gold-has! Read this book and don’t treat it like a New Age Bible. Read it as the serious person you are looking for guidance to build on the strengths you already have. Treat it as a thought-provoking friend and mentor reminding you always that the Future Remains ours to Make.”


Tim Smit, KBE. Co-founder of the Eden Project. Environmental Entrepreneur


“In today’s world, sustainable growth and responsible leadership are non-negotiable. Beyond Profit is a timely and practical guide for leaders who want to build businesses that deliver value not just for investors, but for people and the planet too. A valuable read for anyone shaping the future of our industry.”


Jan Smits, Deputy Chair & CEO APAC, Pro-invest Group


“At Royal Mail, our people are at the heart of everything we do — serving communities up and down the country. Beyond Profit is an inspiring and practical guide for leaders who want to create cultures where people feel valued, supported and proud to contribute. It’s a timely reminder that true success always starts with people.”


Paula Stannett, Chief People Officer, Royal Mail


“Beyond Profit is not just a book – it’s a systemic intervention. It names the invisible structures that have quietly governed our decisions and reorients leadership toward a radically necessary horizon: long-term wellbeing for all. With clarity and courage, it challenges the myth that financial self-interest will lead us to collective flourishing and provides the theoretical and practical scaffolding to lead differently. In a world that’s tipping between breakdown and breakthrough, this is the roadmap we need, not to reform what’s broken, but to govern for what truly matters.”


Hans Stegeman, Chief Economist Triodos Bank


“Leadership for purposeful and meaningful change requires: 'Critique' of current practice – which must be convincing; 'Vision' of necessary alternatives – which must be inspiring; and 'Design' – which must be practicable. Beyond Profit clearly illuminates each of these keys, providing a carefully argued analysis and an action guide to help make its wisdom manifest - in pursuit of systemic breakthrough to a wellbeing economy and a safe future. At this ‘eleventh hour’ our priority must be to unlearn unexamined deep-grained toxic assumptions and habits and learn governance for human and planetary wellbeing. This very timely book elaborates the meaning and implications of Donella Meadow’s plea to work ‘for the good of the whole’. It makes personal sense, it makes economic sense, and crucially, it makes planetary sense. There is no time to lose!”


Stephen Sterling, Emeritus Professor, Sustainable Earth Institute, University of Plymouth. Author of ‘Learning and Sustainability in Dangerous Times’


viii“The authors have done a remarkable thing: they have forced us to think harder about governance and how it could make a tangible difference to the impact business has on the world. This book contains lessons which business leaders cannot duck.”


Stefan Stern, former FT columnist and Visiting Professor at Bayes Business School, City St.George's, University of London


“Beyond Profit helps us see a way out of the dominant global financially oriented economy that is driving us in ecologically and societally unsustainable directions. Market creativity and employee motivation is stimulated by active governance of our common purpose and a focus on meaningful results, not shareholder profitability or growth. The book does not demonise profit, acknowledging that all organisations, whether “for profit” or “not for profit” need sustainable financial surpluses for investment in change. Beyond Profit shows us that movement to this new paradigm is already underway and how we might make it the new norm.”


Mark Moody-Stuart, KCMG Former Chairman of Royal Dutch Shell and Former Chairman of the UN Global Compact Foundation


“Instinctively we know we need to go beyond profit. A person’s worth is not captured by their bank balance. The true value of a business is much more than its profit. A successful country needs so much else besides its GDP. This timely book helps leaders navigate the gulf between what we know matters and what the current system tells us.”


Jo Swinson, Director at Partners for a New Economy, Visiting Professor at Cranfield University, former leader of the Liberal Democrat Party, UK


“Beyond Profit is a book that combines truly systemic, holistic thinking with practical, focused advice. This is quite a feat! A must read for anyone seeking hope for the future.”


Alison Taylor, Clinical Professor at NYU stern and author of Higher Ground


“Profit is not an end in itself – it's the lifeblood of companies and markets but the rules by which profit is defined shape what those companies and markets deliver to society as a whole. The lazy assumption that profit maximisation will be good for society regardless of those rules has led to social and environmental outcomes that no 'hand of god' would have chosen. The authors use a 3-Horizons framework to lay out the flaws in current systems of governance, illustrate a plethora of examples of new approaches and sketch a future where reformed governance leads to prosperity for all. A timely and practical guide”


Nigel Topping, Former UN Climate Change High-Level Champion COP26, Member UK Climate Change Committee, Founder Ambition Loop


“Beyond Profit dares to name the elephant in the boardroom: that financial self-interest has been mistaken for collective wisdom for far too long. This is the handbook we need for rewiring leadership logic from profit to purpose, from red tape to right action, from paralysis to progress.”


Solitaire Townsend, Chief Solutionist, Futerra


“The economy requires massive change: in its purpose, composition, and impact. Achieving that change is the goal of the Wellbeing Economy movement, a diverse suite of actors working in different ways and in different spheres to realign economic activity with what people and planet need. The book Beyond Profit shows how these various component parts can come together to deliver the transformation the economy so urgently required. Crisply written and peppered with case studies which prove the possible, this is critical reading for change agents, wherever in the system they may be”


Katherine Trebeck, University of Edinburgh. Co-founder of the Wellbeing Economy Alliance and Wellbeing Economy Governments


“Beyond Profit is more than just essential reading for today’s business leaders; it lays out the fundamental change in economic thinking needed for almost all environmental of societal transitions we could hope to achieve. By dissecting strategies narrowly pursuing profit, it reveals how they ultimately lead to systemic unravelling. And as a guide to a positive future, it shows how a new economic logic – centred in long-term wellbeing for all – leads to a credible, resilient and desirable economy that can work better for everyone.”


James Vacarro, CEO Re:Pattern. Former Strategy Director, Triodos Bank


“Excellence in hospitality is built on genuine care for people, a clear purpose, and an unwavering commitment to excellence. Beyond Profit is an inspiring and practical guide for leaders who want to cultivate cultures where people flourish and memorable guest experiences are created every day, but ensuring that the organization is governed for this. A must-read for leaders in our industry and beyond.”


Sonja Vodusek, Chief Operating Officer, ORA Hospitality


“Clear, practical, and quietly radical – Beyond Profit belongs on the bedside table of every leader. In an age of ecological collapse and political fragmentation, the book calls us to the one identity we all share – as humans on planet Earth – and offers a clear and grounded framework to govern for our collective future. With humility and precision, the book doesn’t tinker at the edges – it redraws the map. The authors weave micro, meso and macro insights into a practical agenda for reorienting leadership, power, and purpose. More than a book, this is an operational tool for those bold enough to lead towards long-term well-being and intergenerational responsibility.”


Otti Vogt, former COO and Chief Transformation Officer in ING, Co-Founder of Global Society for Good Leadership


“In a world grappling with deep systemic crises, ecological, social, economic – Beyond Profit arrives as both a mirror and a map. It courageously names the invisible forces driving unsustainability, and more importantly, it charts a clear, actionable path forward through Purpose-Driven Leadership. As someone who contributed to this work, I witnessed firsthand the depth of integrity, clarity, and collaboration that went into every page. The 3R structure (Rethink, Retool, Realize) gives this book a heartbeat. It moves leaders beyond temporary fixes or “tick-box” ESG efforts and into transformative shifts at the macro (economic), meso (organizational), and micro (personal) levels. What makes Beyond Profit especially powerful is that it’s not just theoretical, it’s deeply human. It speaks to the part of us that knows we were meant to lead differently. It helps us remember that long-term wellbeing for all is not just a lofty ideal, it’s our shared purpose. This book is for any leader ready to step out of the current governance box of short-termism and into a new paradigm: one built on meaning, service, courage, and love. It doesn’t offer easy answers, but it offers the right questions, sharp insights, and a profoundly hopeful vision. If you're serious about contributing to a world that thrives beyond profit, start here.”


Wakan Wahohipi Win, Co-organizer of World Peace and Prayer Day


“Beyond Profit is not only a compelling call to shift our economy to one that drives long-term well-being for all but also offers a blueprint to drive the necessary transformations at the personal and organizational levels, as well as in how we govern and structure our economies. It’s essential reading for any executive serious about shaping a purpose-first system that genuinely serves people and planet.”


Catherine Wood, Chief Product, Marketing and Wealth Officer, Coast Capital Savings, Canada


“Having led large, complex operations, I know first-hand that long-term success depends on putting people and purpose at the centre. Beyond Profit captures this brilliantly – it’s an essential guide for leaders who want to build trust, deliver results, and create cultures where people thrive. Highly recommended.”


Brian Woodhead, Former Director, Heathrow & Customer Service Director London Underground


“Beyond Profit brilliantly articulates the imperative shift from profit maximization to wellbeing maximization, guiding leaders with compelling clarity toward a thriving future. It serves as a compelling catalyst for systemic change, empowering leaders to shift entrenched economic paradigms and build resilient governance structures aligned with long-term wellbeing for all.”


Kirsten Wright, Managing Director of the Waterloo Institute for Complexity and Innovation (WICI) at the University of Waterloo


“Leadership is what we focus on and pursue in the new era, and Beyond Profit offers a fresh perspective on what leadership can be. 领导力是新时代我们所关注与追求的，《超越利润》给我们展现了一种新型领导力。”


Mingzheng Xiao, Professor of Leadership and Human Resource Development at the School of Government Management, Peking University


“Beyond Profit brilliantly articulates how leaders can create cultures that drive sustainable success and foster long-term wellbeing for all.”


Paul J. Zak, PhD, author of Immersion: The Science of the Extraordinary and the Source of Happiness


“Beyond Profit is a clarion call and practical guide for Purpose-driven Leaders to embrace a governance model focused on serving others, and to achieve a long-term collective wellbeing. It is both a diagnostic and a roadmap for the new leaders, as it outlines a vastly superior model for individuals and society to the current narrow-minded self-interest and zero-sum game economics.”


Luca Zerbini, CEO Una Terra Early Growth Fund, and Sustainability Operating Advisor at Advent International
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xiTo the many, many people out there dedicating their energy to leading for a future of collective wellbeing for all life on Earth. This book is for you.





xiiDisclaimer


Throughout this book, we reference real-world examples and share testimonials to illuminate the diverse global efforts being made towards developing Purpose-Driven Organisations and long-term wellbeing for all. These examples are intended purely to illustrate the range of ideas, experiments and practices at play across industries and geographies. We remain neutral to any individual organisation’s work and recognise that there is no single example of definitive best practice. Our purpose is to inspire thoughtful reflection and collective progress beyond profit.
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xixForeword


Coming out of college, I had the great joy of working as an engineer for Buckminster Fuller, the remarkable 20th-century inventor, designer, systems thinker and educator. My job included geodesic dome calculations, engineering drawings, and building scale models for new geodesic dome designs. It was a memorable experience; I loved the work and believed it mattered. I was moved by Fuller’s larger vision of making the world a better place, but slowly concluded that I would never be a good enough engineer or architect to make a contribution to the world in the way he had. At the time, it was not at all clear to me what my future work would be, nor how I would figure it out.


This started a journey of self-reflection on what I was able to do and what I was drawn to that might make a tangible difference in the world. The next step seemed to be one of giving back, in a small way, to try to repay the debt I felt I owed for the good fortune of working with Fuller. I decided to write a book to clarify Buckminster Fuller’s intricate geometric work, making it accessible to a wider audience, because his own books on the subject (Synergetics and Synergetics 2) were extraordinarily dense. This experience taught me that I enjoyed the process of writing and teaching. But I still had to figure out the academic field where I could make a contribution.


At this time, I was fortunate to meet Larry Wilson, a thinker and successful serial entrepreneur, who had recently started a new business in organisational development. I went to work for Larry, doing research and consulting, and loved the work. The job thus opened a new door – giving me an opportunity to study organisations, and to help people and teams make the work better while trying to do the right thing for customers and communities. After almost four years, I went on to pursue a PhD in Organisational Behavior. When I graduated, I was offered a faculty job at Harvard Business School where I have been for over 28 years.


xxAs a second-year graduate student in the early 1990s, I joined an interdisciplinary team of researchers undertaking a groundbreaking study of medication errors in hospitals. As part of the study, trained nurse investigators painstakingly gathered data about these potentially devastating human errors over a six-month period, hoping to shed light on their actual incidence in hospitals. Meanwhile, I observed how caregivers in hospital units worked as teams. My research question was simple: did better teams have lower error rates? It was easy to understand how errors might happen in these busy, life-or-death, highly variable and customised operations, where transfer of tasks to others was frequent and important.


Through this work, I accidentally stumbled into the importance of psychological safety, broadly defined as a context in which people are comfortable speaking up – for instance about mistakes – despite the interpersonal risk of doing so. When people work in psychologically safe environments, they feel able to ask for help, express concerns and admit mistakes without fear of embarrassment or retribution. They are confident that speaking up won’t lead to humiliation or rejection. They believe they can ask questions when they are unsure about something. They trust and respect their colleagues. When a work environment has reasonably high psychological safety, good things happen: mistakes are reported quickly so that prompt corrective action can be taken; coordination across groups or departments is enabled, and potentially game-changing ideas for innovation are shared.
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