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            You wanna fly, you got to give up the shit that weighs you down

            Toni Morrison,
Song of Solomon
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            Chapter One

            Preamble

            *

         

         Whereas, in the course of human events, it becomes necessary for people to dissolve a set of beliefs, biases, and behaviors that fail to recognize the inherent value of one half of the population and perpetuate impediments to achieving all that their God-given rights and talents entitle them to;

          

          

         We proclaim, as women who continue to live in a world in which we are undervalued and underrepresented in positions of power relative to men, our declaration of independence from a man’s world.

         

         In July 1848, four women sat at Mary Ann M’Clintock’s kitchen table in upstate New York to draft the Declaration of Sentiments and accompanying resolutions that were to be presented at the Women’s Rights Convention at Seneca Falls later that month. Seated alongside M’Clintock was women’s rights leader and Seneca Falls organizer Elizabeth Cady Stanton, along with Mary Ann’s grown daughters, Elizabeth and Mary Ann.

         These women gathered at a time when they had virtually no power in the eyes of the law. Giving women the right to vote was considered so radical an idea that even some of the movement’s most ardent supporters argued against including a demand for suffrage in the Seneca Falls resolutions. The women who drafted the Seneca Falls document believed their situation to be dire, and the language of the Declaration of Sentiments reflects both their desperation and their certainty in the cause—arguing that women in America had been “aggrieved, oppressed, and fraudulently deprived of their most sacred rights” as citizens. There was no precedent for their actions; all they had was faith in their own abilities and in the inherent righteousness of their crusade. Stanton brought some draft versions of the document with her to the M’Clintock home for the women to work from, but they were not satisfied with what they had produced until one of them had the idea to model the Declaration of Sentiments on the Declaration of Independence itself.1

         Seventy-two summers earlier, Thomas Jefferson had committed to paper the radical concept that it was “self-evident, that all men are created equal,” so Stanton and the M’Clintock women amended Jefferson’s sentence to include two universalizing words: “We hold these truths to be self-evident: that all men and women are created equal.” Using the founding fathers’ own words and formula to validate women’s equality positioned it as a natural progression of the principles upon which America was founded. I admire their ingenuity. Despite their efforts and commitment to their cause, however, another seventy-two years would pass before women finally secured the right to vote, on August 18, 1920. But it was through the perseverance of those women and their successors that the right was eventually secured, and in their honor I chose their declaration as a model for my own.

         For the time has come for the women of America to make a new declaration. One hundred years after women won suffrage, we still live in a world where men hold the vast majority of power and women are consistently undervalued relative to them. Despite all women have done to fit in, and all that well-intentioned men have done to help us along the way, we have only been able to rise so far in this man’s world. It is no longer serving us well. We should not continue to prop it up by following its rules. It is time to declare our independence and proclaim the start of an exciting new era for women—an era in which we break from a world that does not value us enough and create a place where we are able to reach our full potential. I see millions of women in America waking up to the same realization—this man’s world was never our destination. It was never ours. We have always been visitors here, and now we are moving on to create our own space.

         I want to be clear that this is not a declaration against men. I do not believe that men are my enemy, nor do I feel my life has been one long exercise in subordination to them. Like many women, I learned a lot observing how men work, had male mentors, and gained some invaluable skills as I attempted to model myself after them. Those skills I acquired served me well and will continue to help all of us going forward. But I believe we have gone as far as we can following a man’s model. After decades of making so many strides, we reached a plateau. A man’s path turned into our rut. Our dependence on the old male models and our belief that following their path would eventually work out for us has ended up sustaining the very power systems that keep women from succeeding.

         In the fall of 2017, I began work on a book called Dear Madam President: An Open Letter to the Women Who Will Run the World. Less than a year after my former boss Hillary Clinton lost her historic bid to become the first woman president, writing a letter of advice to the future first woman president and insisting that women will run the world could seem to some like a bold move—but not to me. Because at my core I believed in my own ability and in the ability, strength, and sheer willpower of women in America, and so did millions of other women.

         Just look at everything women in America have accomplished in the last two years. We turned out by the millions as part of Women’s Marches. In both 2017 and 2018, women ran for elected office in historic numbers, and won by historic numbers, too. Today in America, there are more women starting their own businesses than ever before. Women accounted for 40 percent of business owners in 2018.2 In 2019, America saw not one but six women stand on the national debate stage to compete to become the next president of the United States. And starting in the fall of 2017, women who had been sexually assaulted and harassed by men stood up and demanded that they be held accountable as part of the MeToo movement. It was a watershed moment for efforts to even out the power dynamic between men and women in the workplace.

         I see the 2017 Women’s March as the turning point. It is when I first saw women break away from the world we had known. The march was held the day after President Trump’s inaugural and just a couple of months after we had lost the 2016 presidential election.

         My normal reaction to losing a political campaign is to leap up and start fighting again as soon as possible. I thought that this was my duty; that if I did not pick up the fight, no one else would. Like a lot of women, I had spent my career with an outsize sense of what was my responsibility. I thought if I did not dive for every ball, no one else would be there to catch it. And if I let any ball drop, I would not be let back into the game.

         But the 2016 defeat took more out of me than the average campaign loss. It made me question a lot of the assumptions I had made about my place in the world, including whether my effort mattered at all. I was not ready to just jump back into the fight, not without being sure there would be a point in doing so. Instead, I decided to watch and see what America would do in that moment.

         So I stood on the sidelines for the Women’s March and watched as millions and millions of women dove for the ball. As soon as I saw the news reports detailing the numbers of women who’d turned out for the march, I knew that women had turned a corner for good. Women in America had each other’s backs in a way I had never experienced before, and it made me grateful beyond measure. It also gave me hope.

         Much of what women need to proclaim now was on display in the Women’s March—the power of women supporting other women, the resolve of women who know they should be valued as much as men, and the ability of one woman to make a difference. Those are the tenets we need to embrace now.

         Suffrage gave women tools to pry open entrance to the man’s world. Women finally had political power and could advocate for themselves, and they began to infiltrate the many industries that had been reserved only for men for so long. For many years, it had felt like we were making consistent progress—and then the momentum sputtered out. We plateaued, found ourselves banging up against the same glass ceilings. A 2018 study done by the Center for American Progress presented a compelling portrait of all the ways women’s progress has stalled in the workplace.3 The report noted that after decades of women making economic gains, the narrowing of the gender wage gap decelerated in the 1990s and 2000s and the percentage of women in management jobs stalled. Women accounted for only 5 percent of all CEOs in the 2018 Fortune 500. Consider this one telling fact alone: There were more CEOs named James in the Fortune 500 in 2018 than there were women CEOs. More than a hundred years after the first woman was elected to Congress, men still hold nearly 75 percent of the seats in Congress, and only nine out of the fifty governors are women.

         I remember seeing a story in the New York Times detailing how there were fewer female CEOs in America in 2018 than there were in 2017.4 I didn’t find the downturn in female representation surprising or even demoralizing. It was validating. It was confirmation of what I already knew. Women aren’t doing it wrong; there’s just nowhere else for us to go in this world that was built for men. It can no longer contain us.

         An exciting number of women have already broken out. They are the women who marched, who ran for office, who broke out on their own to start a new business, who refused to be intimidated by men who had abused them. These women are the ones who cannot be defeated, who know they deserve more, who don’t listen to the rules in the man’s world that say they do not have power, do not have options, cannot succeed, or have to behave according to the old rules for women. They know better. It is time to follow the lead of these women who are well on their way to running the world. It is time to finish the job they started—they and the millions of women who fought for women’s equality before us—by declaring our independence from this man’s world.

         In the two years since I wrote Dear Madam President, I have sought to learn more about the women who fought for suffrage. I am no historian and by no means an expert, but I have immersed myself enough to feel like I know some of these women. They were human, and that means they were flawed. There were different factions within the suffrage movement, and they were often at odds with each other. But these women were also pioneers. They could not look to history to learn from the experiences of others who’d worked to advance women’s rights, as we have the benefit of being able to do.

         The story of the M’Clintock women happens to resonate with me. There are more such stories I will share in the hope that they will inspire you to learn more about the fight for suffrage and to see your own struggle reflected in these women’s stories. We are part of a long line of women who have been pushing for equality, and I hope that knowing their stories will make you feel, as I do, that we owe them our own commitment to the cause.

         The Declaration of Sentiments enumerates the many ways women were treated unfairly in nineteenth-century America. Most of their grievances—the inability to vote, or to own property, or to earn wages independent of their husbands—were injustices that had been enshrined in law. The ways women were held back were easy to identify and, even though not all who attended the Seneca Falls Convention supported suffrage, in the end they affirmed the belief that giving women political power through the right to vote was the best solution for addressing women’s problems.5 And they were right. However, it took too long to win suffrage and to address all of the inequities laid out in the Declaration of Sentiments, because those efforts took place squarely within the man’s world. By declaring our independence from that world, we are free to effect the changes we seek immediately, in real time.

         The obstacles that are holding women back now are less easy to identify, as are the best ways to tackle them. Without question, America should ratify the Equal Rights Amendment; having women’s rights enshrined in the Constitution is long overdue and would provide women with important protections. But the truth is that there’s no silver bullet law that would change the anti-equality biases that continue to exist in the minds of both men and women.

         Which is why I have written this book: so we can explore the beliefs, biases, and behaviors that exist in the world—and in our own heads—that hold women back, and then declare our independence from them. We will take new stock of the knowledge, skills, and strength that we have developed during our time in the man’s world that make us better prepared to succeed now. Declaring our independence from the man’s world means we are going to stop being dependent on it for our success, and stop expecting it to work out for us the way it has for men. Instead we will proclaim the undeniable power that has been in women all along, pushing us to this point. We will harness the power we have to change the world.

         Just as the women in Seneca Falls had to make the declaration that it was self-evident that men and women were created equal, we must proclaim our own freedom and our worth. Let the world know that women will no longer be dependent on broken models not built for us. And so, like the M’Clintock women, I sit at a kitchen table to write a new declaration—this one written at a home in Missoula, Montana, the birthplace of the first woman ever elected to the US Congress, Jeannette Rankin. She was elected in 1918, two years before the suffrage amendment was ratified, and has the distinction of being the only woman to have voted in Congress to give women the right to vote. She could have been born anywhere, but she was born in Missoula. I write here drawing inspiration from her spirit and all the good ghosts of the women who came before us who saw how their world needed to change and believed in their own power to bring it about.

      

   


   
      
         
            Chapter Two

            Man’s World, I’m Just Not That into You

            *

         

         Whereas, the long trail of obstacles women have faced in a man’s world has evinced its design as one created by men, for men;

          

          

         We proclaim that it is our right, it is our duty, to throw off the fetters that have hindered our progress and to provide new guards for our future security and fulfillment.

         

         If you are a woman in the workplace today, you have been trying to succeed in a world that was designed for someone else. The foundations of the power systems under which business and government operate today were established hundreds of years ago by men, and they were specifically designed to accommodate men. I was going to say they were designed to exclude women, but I doubt those men believed women would ever be capable of rising up far enough to bother excluding them. Women were simply ignored in their plans, and that deeply embedded thinking continues to exist today. I do not say this to suggest we are defeated or to make us victims, but to acknowledge this history, to accept that the man’s world can never be our final destination, and to proclaim that we are throwing off the constraints that have held us back and moving on to someplace better. Considering all the obstacles women have been pushing up against for all of human history, it is amazing what we have been able to do here.

         Women are told to fight the imposter syndrome—that pesky feeling that we don’t really belong in the positions we hold. But there’s a kernel of truth behind the imposter syndrome: We are attempting to succeed in a workplace that was built by men, for men. Of course it doesn’t feel natural to us, and of course men fit into it better. It was designed for them. We need to reorient our thinking and behavior accordingly, and toward that end let us imagine what it would be like for men if women had been in charge from the start.

         Consider how men would feel if women had created all the power systems we live under, all the forms of government, currencies, economic systems. Think about how America might be different if at the time of our founding 250 years ago, it had been women who decided how our government would be run, and they had decided that only women should vote.

         Imagine how men would feel about their place in the world if for their whole childhood their families spent a good part of Saturdays and Sundays watching women play sports on TV. Every Friday night, the boys would see the whole town turn out to watch the high school girls play soccer as they watched from the stands or cheered the girls on from the sidelines. And imagine that boys also played sports, but their games were squeezed in either early or late in the day, making sure that the prime spots were held for the girls’ teams.

         How might men feel about their own voices if every speech they heard from an American president growing up was delivered by a woman and most of the songs on the radio were by women? Try to imagine how different our perspective would be on what stories and art we found important and inspiring if the people who decreed what “good” art was and decided whose stories got published, what movies and television shows got made, had always been women instead of men. Or what men might internalize about their personalities if all but one of the late-night television show anchors—the people we hold up as the prototype for what an engaging, charming, trustworthy host looks like—were women? Might it make them worry about their own personalities and whether they were likable enough?

         Finally, consider how men would feel about their chances at succeeding in business, science, the arts, media, or government if they saw that the vast majority of leaders in all those fields were women. It is doubtful men would go bounding into the workplace, brimming with confidence, blissfully assured of their rightful place there.

         Feeling uncertain of themselves, they would look for subtle clues about how they were expected to behave. It is likely they would feel uncomfortable speaking up in a meeting in which they were the only man, surrounded by nine women. They might try to mimic women’s leadership styles. They would have no other model to follow, after all. They might read and write a lot of books about how to succeed in a world that was not made for them. Try to convince each other to support one another and not fight other men for what they imagined was a limited number of seats available for men at the table. And imagine that all along we, as a society, had thrown at them a bunch of conflicting signals about what we valued in men and how they were supposed to behave differently than women—but at the same time, men saw that the people with the real power were the women.

         Sounds like a tough place for men, doesn’t it? And yet women have managed to find a way to thrive while laboring in exactly these difficult circumstances. It makes me proud to be a woman. It should make us all proud.

         Intellectually, I understand how it came to be that men were the ones who created all the power systems. History is full of those lessons. But despite that history, I have never believed that women were meant to live in a world where they are subordinate to men. Rather, I have always believed that my own abilities and those of all women are equal to men’s. Fortunately, there have always been women in the world who knew they were equal to men and pushed to improve women’s standing.

         The foundations of the business and political systems that exist in the world today trace back to two historical transitions from the seventeenth and eighteenth century—the rise of capitalism and industrialization, and the creation of democratic systems that acknowledged individual rights. This history is relevant to us and our quest today. The systems put into place at that time continue to impede women today. It is also considered to be the beginning of the modern women’s rights movement.

         In No Turning Back: The History of Feminism and the Future of Women, women’s studies scholar Estelle Freedman describes a “revolution which transformed women’s lives” as having occurred over the last two centuries.6 She pinpoints the revolution as having started at the time of the two aforementioned historical transitions. Prior to the creation of capitalism and the age of industrialization, women and men were entwined in more of an economic partnership—going all the way back to the times of hunters and gatherers. Men hunted; women gathered. And while, as they have for all of human history, men exercised dominance over women, some semblance of a balance of power existed between the husband and wife under this arrangement and on through to agrarian times. Men and women were reliant upon each other for survival. As Freedman describes, capitalism disrupted the sense of “reciprocal relations” between husband and wife. The rise of industrialization and capitalism—which freed men in many ways from the confinement of old feudal and other power systems—had the opposite impact on women, making them more economically dependent on men. Likewise, while America’s Declaration of Independence was considered a radically progressive document in its time by claiming the rights of the individual, it also specifically delineated that those rights belonged only to men.

         Still, even during those times, there were women who knew they deserved better and began advocating for women’s rights. In 1792, the British writer Mary Wollstonecraft wrote what is considered the first articulation of women’s inherent rights, A Vindication of the Rights of Woman. It followed an anti-monarchy piece fueled by the French Revolution she had written called A Vindication of the Rights of Men in which she argued that kings did not have divine rights over men. In A Vindication of the Rights of Woman, Wollstonecraft applied that same principle in support of women, arguing that just as kings did not have divine rights over men, men did not have divine rights over their wives. She wrote of women’s rights, “I do not wish them [women] to have power over men, but over themselves.”7 The two-hundred-year battle for women’s rights we still wage today had been joined.

         There was a time when I would bristle at the suggestion that I was a woman trying to make it in a man’s world. When my female friends in the Obama White House would sometimes lament this, I would tell them I thought it was self-defeating for women to concede that this was a man’s world, particularly after we had all worked so hard to fit in to it. In my mind, proclaiming ourselves to be women in a man’s world cheapened my own standing in the White House and in the broader workplace. It made me feel like I wasn’t in the game and not really a competitor. I felt like it devalued all I had accomplished.




OEBPS/Images/pages_from_sheproclaims_hctext1p_online.png
SuE
Pro LLNMS

Our Declaration of Independence
from a Man’s World

JENNIFER PALMIERI

G

(e

GRAND CENTRAL
nnnnnnnnnn

NEW YORK ~ BOSTON





OEBPS/Images/discover_gcp_publisher_logo.png
G

C

GRAND CENTRAL
BUBLISHING





OEBPS/Images/9781538750667_cover_epub.jpg
OUR DECLARATION
of INDEPENDENCE from
a MAN’S WORLD

JENNIFER PALMIERI

AUTHOR OF THE #1 NEW YORK TIMES BESTSELLER

DEAR MADAM PRESIDENT






