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HOW TO USE THIS EBOOK


Select one of the chapters from the main contents list and you will be taken straight to that chapter.


Look out for linked text (which is in blue) throughout the ebook that you can select to help you navigate between related sections.


You can double tap images and tables to increase their size. To return to the original view, just tap the cross in the top left-hand corner of the screen.







FOREWORD


In my mind golf has always been much more an art than a science, this is certainly true when it comes to putting. Everyone plays their best with flair, instinct, feel and touch.
    To putt well, like anything in life, you need to understand the basics. One Putt will explain just that.
    Ken Brown charmed the ball into the hole with his old hickory-shafted putter, he was one of the best.
    Let a Picasso with the putter teach you simply to hole more putts.


Play well,
Seve
March 2011


Seve kindly wrote this for me when I told him I was thinking about writing a putting book. We played together, commentated together and in his later years became friends. Without these words I am not sure I would have transformed my folder of notes into what I hope is a book he would have enjoyed reading. He was an artist who inspired me, his fellow pros and golfers around the world.
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Seve salutes a One Putt at St Andrews to win the 1984 Open.













INTRODUCTION


The summer of 1969 saw Tony Jacklin’s Open Championship triumph at Royal Lytham & St. Annes. I was only 12 at the time and hadn’t been playing golf very long, but it was then I started to dream about following in his footsteps and becoming a professional golfer.


I wasn’t powerfully built and when I saw the way some of the older lads hit the ball I knew that to compete with them I would need to keep up using other means. This meant having to develop a really top-notch short game. My home club provided me with an ideal training ground. With its tight fairways and tiny, subtly contoured greens you would struggle to find a better course than Harpenden Common for honing your short game. Armed with this tailor-made environment and a single-minded, unrelenting determination I set out to become the best putter I possibly could.


In August 1974 I was still at school studying for A levels and had whittled my handicap down to two. I felt the time was right to take up golf full time so I left school to join Graham Dove, at Verulam Golf Club, as his assistant pro. It was a dream come true, to be able to focus full time on improving my game and to be earning £10 per week to do it! I didn’t realize then just how quickly my golf would take me even further. Just three years later I was representing Great Britain and Ireland in the Ryder Cup matches at Royal Lytham & St. Annes. At 20 I was one of the youngest ever to play and about to take on a team including Jack Nicklaus and Tom Watson. I still wasn’t relying on power to compete and I certainly wasn’t a long hitter compared to some of the players I would be facing; it was my short game that led me to the biggest team competition in golf. The long evenings I spent putting on the greens at the Common were really starting to pay off!


With a year’s experience of the professional game under my belt I found myself in contention during the final round of the 1978 Irish Open. Stood on the final tee at Portmarnock, with Ireland’s John O’Leary and 15,000 Dubliners hoping for a home winner, we both held a slender one-stroke advantage over Seve, the clubhouse leader, who had just shot a magical 65. To this day I’m still reminded about the way I finished. I opened with a low swirling hook, a 3-wood that sent the ball straight into the tangled, sun-bleached rough on the left side of the fairway. I chose an 8-iron for my second shot and addressed the ball, hoping to scuttle it somewhere near the green. I didn’t. I shanked my approach so it rocketed straight into a grandstand, sending the spectators running for cover as the ball rattled around the metalwork. Even after a free drop I was still left with what seemed a near-impossible situation. My next challenge was a 70-yard pitch from a hard and trodden lie to a pin cut only a few paces over two yawning pot bunkers guarding the elevated green. I opened the face of my sand-wedge and made a crisp three-quarter swing, sending the ball skyward; it landed with a puff of sand just past the bunkers and trickled down the slope to within 15 feet, a good shot, but there was still work to be done. John O’Leary had a 20-foot par putt and much to his supporters’ disappointment he missed, leaving my door open. Even having One Putted all but one of the greens so far on the back nine, I still needed to sink another to secure my first win on Tour. Confident I had chosen the right line, all I needed to do was repeat the same basics I had been working on since my days as a junior. I relied on my routine, kept my head still and trusted my stroke. ONE PUTT, I was the Irish Open Champion!


Later that year 78 per cent of the European Tour players voted me the best putter on Tour. I just loved putting. The more I studied and worked at trying to get the little white ball into the 4¼-inch hole the more fascinating and entertaining it became. Over the next 20 years I spent hours experimenting, battling frustration and backache and rejoicing in eureka moments while trying to master the unmasterable.


In this book, I share some basic fundamentals that everyone can learn to help develop a consistent, repeatable, dependable and reliable putting stroke. This updated edition of One Putt now includes an insight into how Georgia Hall created the right mindset to become the 2018 Women’s British Open Champion, some wonderful new photographs of Tiger Woods, Rickie Fowler and Jason Day, a technical review of some new putters and recent rule changes.


Read on to find out all you need to know to One Putt!
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The old hickory putter rolls another One Putt into the hole.











THE PUTTING LADDER


One Putt is a concise and easily followed field guide to everything you need to know to hole more putts. You will gain most from this book by starting at the bottom of the ladder and climbing up rung by rung in its logical order.


Start with my advice on how to choose the right putter – one that you will fall in love with – then move on to the basics from grip to set-up. Next is help with reading greens and picking the line and pace. The act of putting begins with the set-up routine and how to address the ball consistently time after time, to achieve a repeatable sound stroke. With a little practice on the putting green or your carpet at home, the basics – manageable to everyone – will fall into place.


Something all good putters have is touch! Touch can’t be taught – it can only be acquired – so the next step up the ladder helps you develop judgement of pace with touch and feel. Improving this is often overlooked in the search of the perfect stroke. To putt well touch is as important as technique.


Final steps up the ladder include practical simple tips and drills that have been gathered over the years, winning on both the European and PGA Tours, playing in five Ryder Cups and watching the world’s best while working as a commentator for Sky, BBC, Fox Sport and the Golf Channel. These will give you my ‘Ken on the Course’ tips (‘Brownie Points’ for Fox Sport viewers), pointers and the odd story, to make practice more profitable and enjoyable.


Take yourself to the top of the ladder … and relish the joy of more One Putts!
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THE PUTTING PIE


You may marvel at how some people putt. Your aunty may have holed out with ‘a stick of rhubarb and a walnut’ on her day, but if she wanted to putt consistently she would need to get the basics right.


Putting is the easiest department of your game to improve. The golfing pie (see Club use) clearly illustrates what a big part of your game it is. Putting is almost half the game, and half of those putts are under 6 feet and all performed with the same club.


No matter what sport you play, there is great satisfaction in taking aim at something and hitting your target. The joy the footballer gets as his shot hits the back of the goal is like a golf ball disappearing, rattling into the bottom of the cup.


Just how good are the very best modern-day pros in the world? Statistics from the PGA Tour show the cumulative number of putts, from the 2008–2019 seasons, hit by the players ranked No. 1 in each length category. There are two interesting observations from these statistics. Firstly, the best putters from 3 feet never missed. Unbelievable! Secondly, the chances of them facing a 3-foot putt are roughly 15 times more likely than a 6-footer and nearly 20 times greater than a 10-footer.


Therefore improving holing out from 3 feet is going to have the greatest benefit to your score. Both Jason Day and Charl Schwartzel won majors in years that they holed 100 per cent of putts from 3 feet.
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MY US TOUR INITIATION


Back in the 1970s if you made the Great Britain and Ireland Ryder Cup team the US PGA Tour gave you three precious exemptions to cross the Atlantic and play with the ‘big boys’ of golf. After my 1977 Ryder Cup debut at Royal Lytham & St. Annes I took advantage of this opportunity, in January 1978. I arrived into Tucson airport late on New Year’s Eve naively expecting a courtesy car to be waiting. In its obvious absence I called the Country Club, host of the Tucson Open, and they kindly sent one of the members to collect me. The generous, jovial man dropped me off at my accommodation, one of the condos on the course, before he returned to the festivities going on in the clubhouse. American hospitality at its best! When looking out of the window the following morning, I couldn’t believe the blue skies, perfect fairways and the sun shining; it was like a golfer’s equivalent of Disneyland.


After missing the cut in Tucson and spending my 21st birthday watching the rest of it on TV I headed to the Phoenix Open, hoping for better luck and excited to be in a field with some of my heroes – Arnie Palmer, Lee Trevino, Johnny Miller, Tom Watson and Tony Jacklin. My opening two rounds – my only two – were in the company of Gary McCord and Fuzzy Zoeller, neither of whom I had heard of before. They didn’t pause for breath through 18 holes, talking constantly about anything and everything, and both were very funny. This was completely new to me, the crowds loved it and it made me wonder why they didn’t take their golf more seriously. On virtually every hole Fuzzy would tee up on the left of the tee blocks and Gary on the right simultaneously and still chatting. Fuzzy would hit a draw and Gary a fade with barely a pause between them; it was almost like a Laurel and Hardy comedy sketch.


Despite all the banter both were outstanding putters, but it was Fuzzy who really caught my eye with the unnerving way he nonchalantly holed out from inside 6 feet. He walked up to the ball, whistling to himself without a care in the world, had a casual couple of practice strokes and then struck the ball with such confidence that it seemed to glide rather than roll towards the hole. In the 36 holes I played with him he didn’t come close to not hitting one dead centre into the back of the cup; the hole could have been half the size and it would have made no difference. Fuzzy won the Masters the following year, and it really drove home to me that the essence of good putting was reliably holing out from short range, something that Fuzzy made look so easy. The first step up the ladder is choosing the right putter so let’s get started.
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A CRUCIAL CHOICE


For hundreds of years, from the early club makers to the modern high-tech manufacturers, the quest has continued to find the best putting implement.


There are thousands of different putters, each one being sold with the promise of success. Each has its own advantage, from the old hickory-bladed putter to the latest grooved, high moment of inertia, face-balanced, milled, alignment-aided modern masterpiece. Putter design has always been a blend of art and science; the one thing all putters have in common is a ‘sweet spot’. This is a point on the face where the club will not twist when you strike the ball.


Choosing the best putter gives you the foundation you need on which to build your basic putting skills. Just as you would not want to drive a car with unbalanced wheels, it is best to hone your skill with a putter that is set up to give YOU maximum control of distance and direction.


The club has to be your friend – you have to like the way it LOOKS and FEELS.
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Every putter is unique; choose the one that works for you.











MASTERLY SUCCESS FOR MY PUTTER


In return for some feedback, putter manufacturers would often give me their latest design to try. During the 1989 PGA Tour’s Honda Classic at Eagle Trace Golf Club in Florida, I was on the putting green experimenting with a TaylorMade TPA XVIII that had been made to my spec. Nick Faldo approached and asked if he could have a go with it. It was 34 inches long, one inch shorter than his own, which he felt allowed his arms to hang down more naturally at address. I lent the TaylorMade putter to him, and a few weeks later he put it into his bag for his final round at Augusta National – if only I hadn’t, it might now be Sir Ken!
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Nick Faldo holes his putt on the 11th green at Augusta National in 1989 to beat Scott Hoch in the play-off and win his first green jacket! ‘THANK YOU!’











Regardless of what putter you choose there are a number of key factors you must consider. You also need to understand some of the advantages and disadvantages of different designs.


The following factors are critical in making the right decision – LENGTH, LIE, LOFT and WEIGHT – and then your personal selection of design.











LENGTH


By using the right length of putter shaft you can assume the correct posture, which helps get your hands and arms flowing together with the putter.


To decide on the shaft length, you need to experiment with several different ones. Although your height will affect your choice, the most important factor is feeling comfortable when addressing the ball.


Most standard putters are 33–36 inches long. Try a slightly shorter one initially as this makes it much easier to adopt the correct posture at address and ensure your eyes are directly over the ball.







Testing the length
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The left hand and arm should fall into a comfortable position such that the putter shaft and the forearm have the feeling of working together without tension.
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Ideally your hands and arms should hang naturally when about to putt.

















LIE


The lie of a putter is the angle between the sole and the putter shaft. It is very difficult to putt with any consistency if the lie is more than a couple of degrees out.




Understanding the lie
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When taking your normal stance the sole of the putter should lie flat to the putting surface.
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If the heel or toe snags the ground at impact this will result in the putter twisting, causing the face to turn.
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When assessing if the lie is correct be careful not to adjust your natural set-up to suit the lie of the putter.

















LOFT


This is often overlooked in putter selection. It is obvious with irons that the loft affects the trajectory of the shot, but you might think that a putter does not require any loft as the objective is to roll the ball along the ground.


However when the ball comes to rest on the green it will settle in its own depression no matter how short the grass is. A little loft helps lift the ball from where it has settled.


Over the last hundred years the loft on putters has gradually been reduced as putting surfaces have become smoother, with improved maintenance. Bobby Jones (winner of the Grand Slam in 1930) used a putter called Calamity Jane, which had 8 degrees of loft, most modern putters now have 1–5 degrees. Club greens are generally slower than tournament greens so loft becomes a little more important.




A golf ball


[image: Illustration]


•   1.68 inches in diameter.


•   No more than 1.62 ounces in weight.


•   Even if the grass is cut tight, approximately 8 per cent of a golf ball sits in its own little depression.







A quick visual check of your loft


This is a quick way to check how much loft you have on your putter face. Hold the face against a flat surface and see how far the top of the grip is leaning away from the perpendicular. Every inch that it leans forward roughly equates to one degree of loft. Using a putter that is set up correctly for you is far more important than its design.
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Once putted, the ball will typically skid for the first 15–18 per cent of its travel before the friction from the ground causes it to roll. Without the correct loft, the ball will skid further or bounce, meaning that it will take longer to make contact with the grass and to achieve optimum roll. By reducing the skidding distance, you will be able to judge the putt’s pace and line better. All research and experience suggest that at impact the ideal loft to deliver to the ball is 2–4 degrees. Without the correct loft you will need to make adjustments to your stroke to create it, and this will inevitably introduce inconsistency.


The only thing that causes the ball to roll is its friction with the ground. The sooner the ball starts rolling the better it holds its line; thus, judgement of speed becomes easier. The effective loft at impact has a large influence on this.
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A little loft will help get your rock rolling.







Choosing the correct loft


The right loft varies from player to player depending how the ball is addressed. The further your ‘hands are ahead’ of the putter face the more loft is required (see diagram).
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