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To my community. We’re all in this together. Thank goodness.




Introduction


The first time I wrote up a business plan was in 2005. My husband, Eric, and I were living in Alabama, and we desperately wanted to get back to our native New England. Problem was, we had no money to make the move. Eric’s job had transferred us to Alabama, and we were stuck there, largely dependent on his salary and under contract to stay there for at least one year.


The fall of that Alabama year, I took a trip to Chicago to attend a conference for people passionate about public radio. At the time, I was following my dream of working somewhere in the field of public radio by doing low-paying (or no-paying!) freelance gigs, and while I was in Chicago, I interviewed a couple who owned one of the first cupcake-only bakeries in the United States. Even way back then, I enjoyed combining my love of fresh, new, creative businesses with my love of telling stories and helping people. My best friend, Karie, had tipped me off to this at-the-time-unusual business near her Chicago neighborhood. I was immediately smitten by the idea of a cupcakery and jumped at the chance to learn all I could about a bakery that sold only cupcakes.


I fell in love with the idea of owning my own cupcakery. When I got home, I excitedly told Eric all about my idea for a new kind of business. Then I got to work.


I devoted all of my time to researching and working on my baking skills and scheming. Oh, how I schemed! During the middle of all of this pre-enterprise enterprise, the owners of that Chicago bakery called me and asked if I might be interested in buying their business. Turns out they had received prestigious Fulbright scholarships and were headed off to Turkey, and as a result, they needed to sell their cupcake bakery — quickly.


It seemed like a heaven-sent opportunity! Here I was, baking up a storm, taking classes in baking science, researching bakeries — ­basically going whole hog in learning the ins and outs of my projected new profession. I had even taken a holiday job working in a local bakery, where I frosted over five hundred cookies a day. And now the very same people who had inspired my new passion were offering me the bakery that had started it all — and at a very fair price, I might add. I was over the moon!


I wanted us to buy that cupcakery so badly that I could taste it as if it were an actual cupcake. In fact, I could think of nothing else but taking over that bakery. There were a couple of problems, though, that my brain seemed to be unable — or unwilling — to register. Number one: My husband didn’t want to move to Chicago, even though he was on board with the overall cupcakery idea. Number two: Although the asking price was eminently fair, buying any established business costs money — and I didn’t have any.
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After awhile I had to give up on the dream of owning the Chicago bakery, but I didn’t give up on the overall dream. I decided that I would take my passion for a cupcakery and figure out how to make it work back home in New England. I knew that I needed to keep learning about baking, but I also needed to learn how to buy a business or start one with no money — and that meant figuring out a key component: business planning.


Now, I’m a planner by nature, anyway. Always have been, always will be. I enjoy dreaming up concepts and filling in all the details to make them work. I love developing ideas and going over and over them, watching them grow and expand into something real. Not surprisingly, I dove into the world of business planning like everything else I do: feetfirst for all I’m worth. I signed up for classes at my local Small Business Administration office, I applied for a SCORE mentor (more on SCORE mentors later), and I bought every book on starting a business that our local bookstore had in stock, plus all the ones I could find online. Eric was equally invested. Together, we traveled to our chosen area of Massachusetts and looked at rental spaces. We studied up on health codes and requirements and met with a counselor to work on our small-business plan. We had appointments with credit experts and banks. We even chose a name for the cupcakery. Eric and I were beyond excited — even though something didn’t feel right. Nonetheless, we forged ahead. . . .


I’ll be honest with you about my first attempt at writing a business plan: it was easier to make a perfect batch of cupcakes with professional-looking frosting than it was to write that first draft of a professional-looking business plan. I found myself more interested in designing my very own cupcakery space and thinking about the perfect logo for my business than I was about projected revenues and figuring out the interest on a bank loan.




Truthfully, I was having a hard time understanding what I was trying so hard to learn. Most of the resources I had access to seemed like they were written in a foreign language. I found it tough to understand a lot of the words, let alone the meanings behind them.
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I wasn’t sure what I was reading, let alone what I was writing, but eventually I got it done. But even though I found it hard to digest all the reading I was doing, I managed to complete a business plan that we could literally take to the bank.


These days, I wouldn’t use a lot of those same resources I used back then to write a business plan. Not only has the kind of business I own changed, but also — and luckily — the landscape of owning a business has changed from just a decade or so ago. But even though those old resources I used way back when wouldn’t be useful to the business I have now, I did take something wonderful (and perhaps rather ironic) away from that first business-plan experience: I did not want to open my own cupcakery.


That’s right. Putting together a business plan showed me that owning a bakery, of any kind, wasn’t the right business for me to be in. I learned that I didn’t want to work seven days a week. Plus, Eric and I were not comfortable taking out the sizable loan we would need to open a bakery from scratch and all that it would entail. We decided that the amount of work the business would involve would just be too much. We suddenly realized that while we may be entrepreneurs at heart, owning a cupcakery was not the right fit for us. And that realization might not have come — or might have come at a hefty price tag — had I not developed a business plan.


My business plan helped me to learn not only what kind of business I didn’t want to have but also a lot about what my personal values are. Turns out I value freedom a lot, and I wouldn’t have that freedom if I was beholden to a schedule of store hours. The bottom line is that I learned what I did and did not want from a business where I was going to be the boss. And until I had that long, detailed bundle of facts and figures outlining in great, great detail what could be my future life, I had no idea that this seemingly perfect dream that I had been focused on for almost a year wasn’t perfect at all.


Thank goodness for business plans.


Entrepreneurial Business Planning


When I traveled the United States promoting my first book, The Handmade Marketplace: How to Sell Your Crafts Locally, Globally, and Online, I had the pleasure and the privilege to meet a whole lot of people. People like me and probably people like you, too. Which is to say, creative people who love what they’re doing but who need some extra help when it comes to running their businesses.


And if you think that as a creative entrepreneur, you’re not in business in the traditional sense, and therefore things like business plans don’t apply — well, think again. This book is for creative-business owners of all sorts. Whether you’re a fabric designer or a graphic designer or a jewelry maker or a ukulele player, if you own or want to own a business based on your creative energy and ideas, you need to have a plan. True, our needs aren’t always the same as folks who want to open other kinds of businesses like restaurants, day-care centers, or teeth-whitening boutiques, although owners of those businesses would find some value here, too. But the bottom line is the bottom line — and a business is a business, no matter what form it may take. You could be working in your basement or in your dining room. Maybe you’re lucky enough to have a home studio, or you’re working out of a dedicated bedroom, den, or even a closet. If you’re thinking about growing bigger or expanding your efforts, it’s time to make a plan.


From spending time with so many creative-business owners and reading lots of mail from people who took The Handmade Marketplace to heart, I’ve learned that when it comes to the next step in our enterprises, we’re collectively looking for a new kind of business planning. We want to structure our lives and businesses in a way that makes sense to us. Since most of us run our businesses ourselves, sometimes with help from our families or with a partner, our business-planning needs are different from those of people who want to own more traditional companies.


Most of us won’t need to take bank loans for large amounts of money to start our dream company or need to assemble a board of directors (in the traditional manner; more on this later) to steer us to success. A lot of us won’t even need to rent a space of any kind, much less lease a suite of offices in a high-rise, to get our work done.




For the creative entrepreneur and the handmaker, our business-planning needs are different. There are lots of reasons for this, but it pretty much boils down to a basic fact: our values are a bit different.




Most of us want to run our business on our own terms. While it’s possible that some of you are looking to rent the penthouse suite of the tallest building in town to run a creative empire from, I think most of you would be happy with a good workable space, essential equipment, health insurance, maybe some help on the side, and a steady paycheck that covers your bills and allows you to save for a cushy retirement.


Sure, we may need to borrow money for a computer upgrade or perhaps to do repairs on our vintage letterpress or to take a design class that keeps our skills sharp. And we may need to fund trips to craft shows that can boost our bottom line or to hire someone to help us with our marketing plans or design custom packaging. But this type of expense is exactly why we need a different kind of business plan, one that reflects the businesses we create and run — a plan that reflects our core personal values and our core business philosophies.


Lots of people shy away from planning. Many of my clients cite reasons like “I have a fear of commitment,” or “planning would lock me into the unknown,” and the ever-popular, “things change so fast, why bother planning?” I’m here to tell you that planning for your business and planning for your success isn’t a burden. Planning doesn’t mean that you won’t have flexibility or the freedom to change your mind. In fact, it can be very liberating.


Chances are if you’re reading this book, you already have a business of some sort. You could be selling your handmade goods at craft fairs or taking graphic design clients on the side while you work full-time for someone else. No matter what your enterprise looks like right now, if you’re selling something you make or you perform a service, you have a business. Congratulations! And no matter where your business is in the grand scheme of your dream, you could use a business plan.


Using This Book


First things first: Keep a journal handy. This book is full of lots of prompts, called Exercises, and to make full use of them and to make the most out of our time together, I advise you to keep all of your answers, lists, and ideas in one ­convenient place.


It is my personal hope that you’ll find this book useful, challenging, and as valuable a resource to you personally as your products and services are to your community. My intentions for Grow Your Handmade Business are to help you set goals, define your personal success, dream up plans that take your company where you want it to be while you take care of yourself, and make sure that your business life doesn’t become all there is to your actual life. 


So let’s dig in and get started! I am thrilled to begin this exciting journey with you, and I hope that by our journey’s end, you will have a plan in place that helps you to run the kind of creative business — and life — you have been dreaming about. Remember, I’m dreaming right along with you.


Meet the Creative Collective


Joining us on this journey are some really amazing entrepreneurs. This exceptional, eclectic group includes a copywriter, business strategists, crafters/handmakers, career and life coaches, a teacher, painters, and illustrators. They have graciously shared their struggles and successes, their top business-planning tips, and their best pieces of advice. I chose these folks because not only do I know them, I also know that what they have to offer is invaluable. It’s an incredible opportunity for us to learn from some of the best and the brightest. Even if someone runs a different kind of business than yours, you can still learn from them. They have all been incredibly generous with their time and resources, and I’m forever grateful to all of them. You’ll find a list of their websites in the back of the book, so please check them out and introduce yourself. Let them know Kari from Grow Your Handmade Business sent you!




Abby Kerr




	Writer, Abby Kerr Ink



	www.abbykerrink.com


	Abby is a writer and a brand voice ally for indie online entrepreneurs who want to own their voices in the market­place. Abby is a former national award-winning indie-lifestyle retailer and now runs her business successfully online. There is pretty much nothing Abby can’t do. She is smart and friendly and one of my very best discoveries from my Twitter community.







Alexandra Franzen




	Writer


	www.alexandrafranzen.com


	A promotional writer with a keen eye for words that woo, Alexandra Franzen helps righteous entrepreneurs break their own sound barriers, with Whoa Nelly web copy, sales-page sorcery, and spooky-perfect ghostwriting. And better hair. I wanted to include Alex in this book because I’ve worked with her personally; she’s helped me out of many a writing jam, particularly when it came to writing my own biography. She is a word machine and is supersweet to boot.







Alison Lee




	Designer/Podcaster, CRAFTCAST



	www.craftcast.com


	After spending 25 years laboring in the New York City ad-agency trenches, Alison Lee set off on a new adventure. She created CRAFTCAST, a podcast dedicated to all things craft related. She also hosts popular live online craft classes. Teachers and students from around the world log on to learn new skills from Alison and the expert instructors in these 90-minute sessions. I have spent many a “crafternoon” listening to Alison’s podcast. Her guests are always fascinating and the topics she covers are always useful. If you haven’t downloaded and listened to all episodes of CRAFTCAST, get thee to your computer and start listening!







Bettie Newell




	Business Lawyer / Photographer / Community Leader


	www.littlepapercities.com


	www.tonkon.com


	Bettie is one of my tip-top favorite business ladies. She successfully scaled back her full-time career to follow her creative dreams. While she still practices law, she also has a fledgling photography business originating from her true creative love: her camera. She lives and works in Portland, Oregon.







Deb Thompson




	Gallery Owner, Nahcotta / Enormous Tiny Art 



	www.nahcotta.com


	www.enormoustinyart.com


	Deb Thompson opened Nahcotta in May 2000 in Portsmouth, New Hampshire. She subsequently launched the Enormous Tiny Art Shows in 2007, which are held twice a year (and always online) at Nahcotta to provide accessible, original art to her clients. Nahcotta features rotating exhibitions of contemporary art, gifts, and furniture from independent artists and designers. I make the eight-hour round-trip drive to Deb’s gallery whenever I can. The space is beautiful, and the products she sells, as well as the art she shows and sells, are always top-notch. If I had a brick-and-mortar business, I’d model it after Nahcotta. It’s wonderful!







Heather Bailey




	Designer


	www.heatherbailey.typepad.com


	Heather Bailey is one of the most creative women I know of. She has run several successful businesses, creating everything from children’s hats to hair ties. Heather’s designs have been featured in numerous magazines, including InStyle, Glamour, Mademoiselle, Seventeen, and Country Living, and her amazing artwork can be found on products ranging from paper napkins to, of course, fabric.







Jay McCarroll




	Fashion Designer / Fabric Designer,


	www.jaymccarrollonline.com


	Jay is famous for winning season 1 of Project Runway. As far back as Jay can recall, he has been drawn to textiles. One of his oldest memories includes a satin-trimmed, blue-fleece blanket that he lovingly called his “feeling thing.” Jay recently formed several corporations for the purpose of expanding the reach of Jay McCarroll designs and brands. He launched his online shop, Jay McCarroll Online, and is focusing on providing fun and exciting new merchandise to his fans and customers.







Jena Coray




	Professional Blogger / Publicity Maven / Trend Forecaster, Miss Modish



	www.missmodish.com


	www.modishblog.com


	The serial entrepreneur and marketing mistress behind Miss Modish, Jena Coray, offers inspired consulting, marketing, and PR services to artists, handmakers, and indie-preneurs who are interested in taking their businesses to the next level of awesome! I am not even sure when I first became aware of Jena. It seems like Miss Modish has always been a part of my personal creative online life. We met for the first time while I was on tour for The Handmade Marketplace, and I knew right away that I had met a kindred spirit.







Jennifer Lee




	Author/Coach, Artizen Coaching



	www.artizencoaching.com


	www.rightbrainbusinessplan.com


	The founder of Artizen Coaching and author of The Right-Brain Business Plan, Jennifer Lee spent a decade climbing the corporate ladder before pursuing her creative dreams. Through her popular workshops, coaching practice, and writing, she encourages and empowers others to follow their passions. I adore Jennifer Lee. She is creative, kind, and full of good ideas and is one of my first stops when I need a creative pick-me-up.







Jessica Swift




	Artist/Designer


	www.jessicaswift.com


	Jessica Swift, a full-time, independent artist and surface pattern designer in Atlanta, Georgia, has big dreams! From licensed artwork used on others’ products (one example: iPhone covers) to objects made in her own home studio, Jessica’s eponymous brand of surface design and vibrant gift / home products is centered on her daring use of color and her quirky and fun pattern sense. Jess is as colorful as her artwork. Spending time on her website, or with her on the phone, is time well spent. She is like a human battery recharger, and I’m so glad to know her.







Jessie Oleson




	Author / Artist / Store Owner, CakeSpy



	www.cakespy.com


	Writer, illustrator, gallery owner, and cake anthropologist Jessie Oleson runs CakeSpy, an award-winning website dedicated to seeking out the sweet things in life. She calls it a Dessert Detective Agency. Jessie is also the author of CakeSpy Presents: Sweet Treats for a Sugar-Filled Life, a book of recipes and illustrations. When in Seattle, be sure to check out her new retail gallery, CakeSpy Shop. Jessie is one of my most favorite people ever.







Jolie Guillebeau




	Painter/Artist


	www.jolieguillebeau.com


	Jolie Guillebeau is a storyteller and painter in Portland, Oregon. She believes in creating something every single day, to-do lists written in orange pen, and hand-knit socks. She is incapable of answering a question with a single-word answer or declining dessert. Jolie and I “met” many years ago in an online course to help people actualize their dreams. Since that course, I’ve followed Jolie online, and I think she’s amazing. Check out her daily paintings on her website.







Karie Sutherland




	Professional Organizer / Event Planner, Order Ahead 



	www.orderaheadorganizing.com


	A professional organizer in the Chicago area (her motto is “Leave Your Organizing Obstacles Behind!”), Karie Sutherland helps the creative with their business organizing needs, including event and office/studio space organization. Full disclosure: Karie is not only a professional organizer, she is also my very closest friend. I can vouch for her professional skills though, because right before I began writing this book, she flew out to my home to help me get my office in tip-top shape so I could focus on my book instead of on my mess.







Kelly Rae Roberts




	Author/Artist


	www.kellyraeroberts.com


	Artist and author Kelly Rae Roberts describes herself as a “possibilitarian.” Since discovering her passion for painting, Kelly Rae has built a broad online following, written a best-selling book, been featured in multiple publications, mentored thousands of artists through her popular blog and e-courses, and launched wildly successful gift and home-decor collections through her licensing deals. Having spent most of her life in the company of women, her pieces grow out of the kindred support she has felt from many of them throughout her life.







Kristen Rask




	Author / Designer / Store Owner, Schmancy Toys



	www.schmancytoys.com


	With a mission to provide quirky toys, collectibles, and original artwork to the world, Kristen Rask opened her toy store, Schmancy, in downtown Seattle in September 2004. Kristen is also the founder and curator of Plush You, an annual exhibit that showcases plush creations from artists all over the globe. Since then, Plush You has grown tremendously, with a book released from F+W Publications in 2007 and an enormous list of yearly applicants ensuring that Plush You continues to show the world the impressive and boundless possibilities of plush! 







Lisa Congdon




	Artist/Illustrator, Lisa Congdon Art & Illustration



	www.lisacongdon.com


	Lisa Congdon is a San Francisco–based illustrator and fine artist. Raised in both upstate New York and Northern California, Lisa grew up loving the trees and animals that surrounded her — a love that is now expressed in her colorful paintings and drawings. Her clients include Chronicle Books, Running Press, HarperCollins Publishers, Target, Pottery Barn Teen, Urban Outfitters, and Land of Nod. She is the author of A Collection a Day, which was spawned from a 2010 creative endeavor.







Megan Auman




	Designer/Educator, Designing an MBA



	www.designinganmba.com


	Megan Auman is a designer, handmaker, and educator who built a multifaceted business around her passion for great design and sustainable business. Her eponymous jewelry line is sold in stores across the United States and online. She also founded Designing an MBA to help designers and artisans develop their business skills. Bookmark her website to keep up to date with all the great advice she shares with her community.







Megan Hunt




	Designer, Princess Lasertron



	www.princesslasertron.com


	www.campcoworking.com


	Megan Hunt lives in Omaha, Nebraska, where she devotes much of her time to supporting local entrepreneurs and creatives through her coworking space, CAMP. She works through the night making floral accessories for brides, designing dresses for fabulous people, and sharing inspiration with her customers through her website. What she loves most about her job is meeting and collaborating with passionate dreamers; speaking in front of great big crowds; and being able to take her daughter, Alice, to work every day. Megan’s passion for creative business ventures is evident. She is motivation in motion.







Michael Elliott




	Certified Public Accountant, Michael Elliott, CPA



	www.geaugacpa.com


	CPA extraordinaire Michael Elliott loves helping creative people because they, too, are innovative and interested in utilizing the newest tools and technologies possible to help grow their businesses. When I put a call out on Twitter asking people to send info on a funny, kind accounting person who had experience working with small creative-business owners, his name was sent to me. After a few conversations, I knew he was the right numbers-advice person for this book. I think you’re going to love his interview!







Michelle Ward




	Creative Career Coach, When I Grow Up Coach



	www.whenigrowupcoach.com


	Michelle Ward, a.k.a. the When I Grow Up Coach, helps creative people devise the career they think they can’t have — or discover it to begin with! A life coach certified by the International Coach Academy, a musical-theater actress with a BFA from NYU/Tisch School of the Arts, and a Corporate America escapee, Michelle has served as an expert source and contributor for such mainstream outlets as Newsweek, Forbes, and Psychology Today while still getting away with saying “amazeballs” a heck of a lot.







Nicole Balch




	Designer / Professional Blogger,


	Making It Lovely / Pink Loves Brown


	www.makingitlovely.com


	Nicole Balch is a designer living outside of Chicago. I first became aware of Nicole many years ago, when I fell in love with her stationery designs. Now the world turns to her website to get the latest on home-design trends. Her blog, Making it Lovely, was named one of the “50 World’s Best Design Blogs” by the London Times Online. Her work has been featured in Better Homes & Gardens, The Chicago Tribune Magazine, Time Out Chicago, ReadyMade, and Everyday with Rachael Ray, among other publications. She is a great example of someone who took her passion and branched out in different directions.







Rebecca Pearcy




	Designer / Awesome Lady, Queen Bee Creations / Chickpea Baby / Rebecca Pearcy Textiles 



	www.queenbee-creations.com


	www.chickpeababy.com


	www.rebeccapearcy.com


	Rebecca Pearcy founded Queen Bee Creations in 1996 from a corner in her bedroom. Now Rebecca and her team of skilled worker bees design and hand make their bags, wallets, and accessories at their studio in Portland, Oregon. Rebecca has since added a line of diaper bags with Chickpea Baby, and most recently a line of original and sustainable textile prints for home and life with Rebecca Pearcy Textiles. Some of you may remember my Queen Bee story from The Handmade Marketplace. It was one of the very first crafty businesses I discovered online, and I’ve been a loyal customer ever since.







Sue Eggen




	Designer, Giant Dwarf 



	www.giantdwarfdesign.com


	Sue Eggen is an incredible designer, and I’ve been a customer of hers for years. She is clever and creative and makes the most amazing hats and accessories. She lives in South Philly, but her design inventiveness is available around the globe via her website and Etsy store. Her photographs are lovely, and you can learn a lot from her by simply studying her online presence.







Tara Gentile




	Coach / Teacher / Inspiration Leader, Tara Gentile / Scoutie Girl



	www.taragentile.com


	www.scoutiegirl.com


	Tara Gentile is an online business professional who helps people define their ideas by looking deeper into what they really want to create. She is also the author of several online business courses and e-books, including The Art of Earning and Making Motion: 7 Steps for Doing More with Your Creative Life. Tara is one of the very best business resources I know of. On her website and in her online resources like e-books and courses, she writes passionately about everything from finding your muse to how to feel good about earning what you deserve. Tara is a treasure.









Part 1


Mapping Your Dream





Chapter 1


Identify Your Dream Business


Dreaming big is one of the best (not to mention the most affordable!) business skills you have. Being successful doesn’t mean that you have all the answers and you have nothing left to work for. If you play your cards right, your dreams will always be growing and expanding. Realizing a dream is definitely an aspiration — but first you need to actually identify your dream.


What Form Does Your Dream Business Take?


Exactly what does the ideal dream business look like to you? Surely you’ve thought about it . . . right? Perhaps you’ve deemed that business as too far-fetched to be even remotely possible. Or perhaps that ideal couldn’t possibly be so perfect because it doesn’t match up with what most people would consider an ideal business. Well, friend, I’m here to tell you otherwise.


Your ideal business or even the business you have now doesn’t have to look like someone else’s business. Your perfect business may simply be one that lets you keep your full-time job. Or your perfect business may be you sitting behind a big desk with lots of employees that keep things running while you focus on designing products. Sitting down and taking stock of what you really want to accomplish will get you headed in the right direction. Dreaming big is a key component of the process.


Imagining the life of someone you admire is a great way to get your dream juices flowing, but think really carefully about what you’re envisioning. For example, Martha Stewart’s life looks great, right? She has lots of amazing houses and lovely animals and everything always seems perfect, plus she has her own media empire. She’s world famous, can bake a perfect turkey for Thanksgiving, can whip up clever party favors in seconds flat, and even has a gift-wrapping center in her home. Sounds awfully good!


And it may well be. But she is also responsible for employing an army of people. She works tons of hours. She has to be “on” and perfect all the time (can you imagine that every time you ate dinner out, it made the papers?!). And, well, she’s Martha Stewart! That’s a lot of pressure to be under, I would imagine.


Clearly, there are both an upside and a downside to her business life. Does the downside sound just as good to you as the rest? If so, super! If not, that’s OK. Frankly, it doesn’t sound all that great to me, either. I like weekends to myself and being able to wear my yoga pants to the grocery store once in a while without fear of having my photograph end up on the “Fashion Faux Pas” page of a gossip magazine.




From the Creative Collective:
Megan Hunt



I started Princess Lasertron when I was 19, and when I was 23, I founded CAMP, a coworking space where I share my studio with about a dozen other local small businesses. As I look back through my life and think about who I am and what I believe, I can see that following my passion to become a creative entrepreneur was the “natural” path for me. I was born to do this. I’m impulsive, decisive, resourceful; I tend to have an alpha-type personality; and I’ve been making stuff throughout my entire childhood and adulthood. From the time I was in high school, I never saw myself being happy in a corporate job or sitting behind a desk, so I never prepared for that kind of life. I put in the work early to become my own boss, and I’ve never known anything else in my working life.





But that’s the beauty of having your own business. It can look however you want it to look, and it can be whatever you want it to be. Let’s face it though; it’s not always easy to know exactly what you want, and when you’re forming your overall picture of perfect business bliss, it’s really important to be completely honest with yourself.


Here are some questions to ask when trying to decide what your perfect business life would look like:




	How many hours weekly do you want to work on your business?


	How many hours weekly can you actually work on your business?


	Where will you do this work?


	How much money will this business need to get off the ground/grow?


	How much money do you have to actually contribute to this business?


	Do you have all the tools that you need to make this business successful?


	What systems do you already have in place that can help make this business successful?


	What makes THIS your dream business?


	If you were applying for a job at your own business, what qualities and qualifications do you possess that make you a good match for what this business needs?


	Do you have any weak spots in your skill set? How can you work on them?


	What makes you deliriously, over-the-moon happy when you envision your business life?


	Do you see yourself being able to personally grow as your business grows? Will it offer you challenges that are a good match for your personality and working style?


	Speaking of working style, do you know what yours is?


	Do you have professional and personal support — people whom you can talk things through with or lean on if you have a problem?


	Have you ever worked for yourself before? All by yourself? What did you like about it? Did you find anything especially difficult?


	What motivates you? What really gets you going?


	If you didn’t make this business happen successfully, how would you feel?


	And last, but perhaps most important, how would you feel if you didn’t even try?







From the Creative Collective:
Jena Coray



Focus on your specialness and how you’re different from all your competitors. Don’t seek to fit in or cash in on trends or be similar to anything you’ve ever seen before. Be different. Be brave. Follow your truth, and you’ll find the people who want to listen — trust in that.





It’s important to be impeccably honest with yourself here. For example, regarding a time commitment, you may think that you can work 15 hours a week on your business, but if you’re already working 35 or 40 hours full-time somewhere else and/or have other responsibilities outside of your business — like community commitments, a family, or even just errands that need to be run or a dog that needs a long walk every day — then perhaps 15 hours is too much. Really, we all need our beauty sleep!
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From the Creative Collective:
Tara Gentile



When I went full-time with my business, I thought I would be this amazing ball of productivity. Eight hours?! I could accomplish anything in eight hours! And I’m sure I could . . . but I don’t. I don’t accomplish that much more in eight hours than I do in three or four. So I constrain my time and work less instead of procrastinating more. 







Thoughts from


Jay McCarroll


Pennsylvania-born fashion designer Jay McCarroll gained fame after winning the first season of Project Runway, the TV fashion-competition reality show. He shares some of his thoughts about being in business for yourself.


On naming your business


Think very carefully before you decide on the name for your business. If you go the eponymous route, calling the business after yourself, your name becomes the brand. Be sure you’re willing to face any and all ramifications of having your name associated with your business for all time. It’s hard to change your mind once you’ve reached some success.


On being wired for business


If you come from a family of business owners, as I do (my father owned a successful concrete business), don’t feel that you should already know everything about running your own company. Everyone has a different learning curve, and you can set your own standards for your rate of both learning and success.


On structuring your business


The infrastructure of your business is very important. Take a good, hard look at the way you have things set up, and don’t be afraid to make adjustments if you need to.


On multiple income streams


If you have more than one income stream, chances are you’re busier than you would be if you only had one focus. Pay attention to every opportunity you choose to follow, taking careful note of what is truly rewarding to you and what may be wasting your valuable time.


On protecting your brand


Make sure you are the owner of your business ID, like your website’s domain name and all of your trademarks. Keep careful track of all of your records pertaining to these areas of your business. When you give your passwords out to designers or other people who may need them, change them to a default one first, and then change your password again when their work is done.
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