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PRAISE FOR



THE 7 LAWS OF LEARNING


My entire career has been involved with learning in one way or another, from the college classroom to the corporate boardroom. In this excellent work, Hyrum Smith, Richard Godfrey and Gerreld Pulsipher have identified the key ingredients to effective learning. In an age where communication is overflowing with data and filled with facts, many leaders have forgotten how to make all that information interesting and meaningful to those they lead. The Seven Laws of Learning is filled with examples of great leaders from every corner of the world who were also great teachers. More importantly, this book provides practical advice on how to apply the principles they taught to produce memorable learning experiences. This book is a “must read” for every leader, coach, educator, and parent.


STEPHEN R. COVEY - Author, The 7 Habits of Highly Effective People
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I’ve always been a big fan of Hyrum Smith, one of the best teachers I have ever known. In The Seven Laws of Learning, Hyrum and his co-authors, Richard Godfrey and Gerreld Pulsipher, capture the seven basic laws all great teachers understand. Perhaps the greatest truth is that we were all born to learn-we can forget that from time to time. This book reminds us that if we want to influence others, we need to understand the lifelong nature of the learning process. Add this book to your library and savor it again and again.


KEN BLANCHARD - Co-author of The One Minute Manager® and Leading at a Higher Level
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Brilliant! No matter your profession, learning is a life-long pursuit. This book uses simple but powerful examples to show the keys to such learning. I highly recommend it to my colleagues and my friends. These principles are timely and timeless.


GARY PLAYER - Grand Slam winner, professional golfer Member, World Golf Hall of Fame


This book summarizes the valuable lessons every leader should know about how people learn. Through insightful examination of inspirational stories from lives of some of the world’s greatest visionary leaders, these principles are brought to life. A definite must read that provides valuable guidance and benefit to anyone wishing to improve their ability to learn, teach and lead.


HORST PRELOG - President and COO, Cosma International a Division of Magna International
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This fascinating book is based on the premise that great leaders are also great teachers. The authors take examples from inspirational leaders throughout history, such as Confucius, Winston Churchill, Mahatma Ghandi, Nelson Mandela, and Eva Peron, to illustrate how these effective leaders used powerful teaching and some very sound principles to produce monumental change. In The Seven Laws of Learning the authors identify and share principles that enable any person in a leadership situation to be a better teacher in real life situations, including the family, the office, the work environment, the classroom, or even the battlefield. Teaching tips, having practical value and readily understood, are found throughout the book.


WILLIAM R. RICHARDSON - General, U.S. Army (Retired)
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Eye-opening. The 7 Laws of Learning lays out the basic principles of how we learn in a simple and accessible way. All successful leaders must ultimately learn these lessons, but most of us do it the hard way, by trial and error. Here is an opportunity for every parent, teacher, coach and business leader to access these principles and enhance their effectiveness. I encourage all to read this book carefully.


MONTE HOLM - Co-founder, World Financial Group


No subject is more discussed in professional life than learning. Learning and Leading are inseparable if one is to be successful. We learn a skill, we learn to lead, we learn to adapt, and through the process we constantly improve. What is often not made explicit is the way in which we learn most effectively. This new book by Richard Godfrey, Gerreld Pulsipher and Hyrum Smith is destined to be the definitive description of how and why people learn. Through the examples of historically great leaders, these principles come to life. I recommend this book to anyone who wishes to become a better leader or teacher.


JOHN L. (LAUNNI) STEFFENS - Founder and Managing Director, Spring Mountain Capital
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Whether running a public company employing many thousands of people or raising a family of only a few, The Seven Laws of Learning provides insightful guidance and timeless truths. We all learn. We all teach. This is a universal message. I wholeheartedly recommend it to all.


JERRY ATKIN - CEO, SkyWest Airlines
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The authors of this book tell us that learning and teaching is an integral part of what we do as leaders. They underscore the impact of storytelling as a form of learning, leading, coaching and teaching, especially when imparting beliefs to others. Stories from Native American traditions and from world leaders such as Nelson Mandela and Gandhi drive these points home. Grasping these understandings and their role in leadership is at the heart of The Seven Laws of Learning. We gain knowledge when something touches our mind. We gain understanding, wisdom and belief when something touches our hearts. Regardless of how we learn, it changes our lives and it changes the lives of those we lead.


If you are now leading, teaching or coaching, you will learn from this book. I did.


JOHN E. MILLER - Lt. General, U.S. Army (Retired)
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To teachers around the world—often maligned, regularly under-appreciated, but always impactful.





ABOUT THIS BOOK



The Seven Laws of Learning is a collaborative effort between three authors, and all have contributed to its content. Such undertakings must often deal with the question of whose “voice” should be used to narrate the book. We rejected the combined “we” approach because it did not allow a more personal relationship with readers. It also creates difficulties for the reader about who is speaking when experiences and insights of the different authors are presented.


After examining several options, we decided that Richard Godfrey should be the book’s primary narrator. Where illustrative stories and examples are those of the other authors, their names will be mentioned and quotations may be included, but Richard will remain as narrator. We hope this will retain the feeling of a personal one-on-one relationship with readers that comes from using first-person voice.


—Richard L. Godfrey


—Gerreld L. (Jerry) Pulsipher


—Hyrum W. Smith





PROLOGUE
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Presentation to the Rising Sun


Tawa, the Sun Spirit who made you, is unhappy because you do not understand the meaning of life. He says: “The creatures are fighting among themselves. They see but they do not comprehend. Therefore I will change things. I will make a new world, and I will perfect all things that have life in them.” This is the message Tawa asked me to bring. Therefore prepare to leave this place to enter [a new world].


—A message delivered by Spider Grandmother to the inhabitants of the First World in the Hopi creation story, told in Harold Courlander, The Fourth World of the Hopis, p. 17


A number of years ago my colleague and co-author Jerry Pulsipher offered to drive a friend to Blanding, Utah, a town in the Four Corners region where the boundaries of Colorado, New Mexico, Arizona, and Utah meet. The friend was not familiar with the region, and Jerry looked forward to the opportunity to visit one of his favorite parts of the American West.


Blanding lies in the heartland of several Native American cultures, ancient as well as modern. Ruins of the ancestral pueblo civilization, some of them more than 800 years old, are scattered throughout the region. The most spectacular of these ruins are the large prehistoric cliff villages preserved in the canyons of Mesa Verde National Park in Colorado, about 60 miles east of Blanding. Two modern-day reservations of the Southern Ute tribe are located near Blanding, and the northern border of the vast Navajo Nation is only a 15-minute drive away. From Blanding’s elevation of nearly 7,000 feet above sea level, the tall sandstone towers of Monument Valley in Navajo country are clearly visible 50 miles away on the southwestern horizon. Jerry explains the purpose of the trip:


My friend was interested in Native American culture, and wanted to attend the annual meeting of the Native American Peoples Historical Foundation. At that time this multi-tribal organization was attempting to purchase a square mile of state-owned property south of Blanding that contained the ancient ruins of what the group believed to be a sacred ceremonial structure. The drive to Blanding would take us through much of the scenic red-rock canyonland country of the Colorado Plateau.


My primary motivation in offering to drive was the chance to see some spectacular scenery. And, the meeting with a group of Native Americans sounded interesting. But that event turned out to be a pivotal moment in my life, and its outcome would occupy much of my interest and efforts for the next several years. Out of this singular experience I developed friendships with people whom I otherwise would never have met.


The main event was held a few miles south of Blanding, at the ruin the group wished to purchase and protect. The low stone walls and scattered rubble that remained of the ancient structure stood atop a juniper-covered hill, a high point in a long gentle slope from the Blue Mountains to the north to the desert expanses of the Navajo reservation to the south.


Jerry and his friend were welcomed warmly and enjoyed an outdoor barbecue featuring venison steaks, followed by Native American dancing and music. A mixture of local people from Blanding and families representing at least six different Indian tribes attended the event. That afternoon, Jerry got to spend some time with the chairman of the foundation—a young Hopi Indian—and his wife. Their English names were Harold and Linda, but their Hopi last name was almost unpronounceable. They took Jerry for a walk around the ruin and the hilltop.


As they walked, Harold and Linda helped him understand the significance of this particular site. They told him that this place had a role in thousands of years of Hopi history. It represented a place to which the ancient ancestral pueblo people returned after their wanderings of long ago, as well as a site where prophecies in the Hopi creation story would be fulfilled in the future. The foundation hoped to preserve the ruin and build a repository near it to gather tribal and family histories from all Native American groups.


The State of Utah planned to auction off the ruin and the mile-square property surrounding it to the highest bidder. The foundation’s board was worried that potential buyers would not realize or respect its significance to Native Americans. The board was fairly certain the possible buyers included one organization with plans for a golf course and others who wanted to subdivide the land for houses. Because the ruin was not on federal land, the federal antiquities law could not protect it. The Foundation feared the sacred structure and its natural setting would be lost forever. As a result of the trip, Jerry became involved with the group, and they were able to raise sufficient funds to submit a bid and make a down payment on the property. When the time came for the auction, the foundation ended up being the successful bidder, and they secured the square mile of land.


After the auction, Jerry continued to be involved with the foundation. His growing friendship with Harold resulted in Harold inviting Jerry and his family to attend the Butterfly Dance in their clan’s home village, Hotevilla, in northern Arizona. This traditional Hopi dance is held annually at harvest time, and Jerry and his family were not only invited to stay with the family, but also to view the dance from prime seating on the flat rooftop of one of the old buildings that surrounded the village square. They were also invited to share a mid-day meal with Harold’s extended family during the noontime break in the day-long dance.


Jerry and family arrived late in the afternoon of the day before the dance. Like many of the Hopi villages, Hotevilla perches on the flat rim of one of several mesas or tablelands where the Hopi people have lived for more than a millennium. The view from the mesa encompasses hundreds of miles of distant horizons. Although this was their home town, Harold and Linda lived and worked in a town some distance away from Hotevilla, so sleeping accommodations were provided by an aunt and uncle. That evening the guests were fascinated as their host families talked about the Hopi people, their history, and the traditional dance all would attend the next day. Harold and his relatives told stories that helped them better understand the Hopi people and the heritage they pass down to each generation. Before turning in for the night, Jerry recalls going outside with his family and gazing at a night sky filled with millions of stars that are no longer visible in today’s urban environments.


After breakfast the next day, everyone proceeded to the center of the village, an open plaza surrounded by stone houses with wooden beams and flat roofs. These homes looked like they had been there for hundreds of years, even though by Hopi standards Hotevilla is a relatively new village. Stone steps took the visitors to the top of one of the houses, where they sat with their host family and a number of other Hopis to view the gathering dancers in the plaza below. As far as Jerry could tell, they were the only non-natives in the crowd of spectators. Similar groups of people sat atop all of the other houses surrounding the square. Jerry describes the dance:


Traditionally, Hopi youth and young adults perform in the Butterfly Dance, while their fathers, uncles and other in-laws accompany with song and drums. The family we stayed with had participants in the long line of dancers, and as we all watched from the rooftop, they helped us understand what the different movements in the dance symbolized. Unlike the Snake Dance and other dances with ceremonial significance, the butterfly dance is a social event celebrating the harvest. The participating girls and women each wear an elaborately painted headdress or “kopatsoki” made for them by their male dance partners, and the boys and young men wear velvet shirts and kilts decorated with cloud and rain symbols.


Lunch was an authentic Hopi meal, served in one of the oldest houses in Hotevilla, not far from the location of the dance. The paper plates on which lunch was served were an interesting contrast to surroundings that were saturated with history. Hopi life centers around corn, and the lunch included several varied corn dishes as well as a delicious mutton stew.


The dance then continued until late afternoon. Jerry sums up the experience of that memorable day:


As the crowd dispersed, we visited with the dancers from Harold and Linda’s extended family. Before leaving the village, I walked with my family a few yards to the edge of the mesa. Here the level rim rock fell away precipitously for several hundred feet to the valley below, where small fields of corn grew in what to me seemed like a rather hostile environment for agriculture. The whole experience at Hotevilla had been more like a dream than reality. I looked back at the stone village and felt that I had been transported to a way of life far in the past.
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At the time of his visit and later as he has read more about the Hopi people, Jerry has been struck by the way they use stories to teach their children and others. They are proud of a rich, largely unwritten history, handed down from generation to generation through storytelling. In their culture, every Hopi is a teacher. This culture-wide teaching helps maintain the strong cultural traditions they have developed and preserved. Even as they have adopted parts of modern American culture—with a tribal governmental center, schools, gas stations and stores at locations convenient to their several villages—the Hopi have managed to maintain the essential elements of their culture and way of life.


Jerry’s Hopi friends also taught him some of the key stories that define their culture. He was especially moved by the story they related about how each Hopi baby is named, in a ceremony whose origins have been lost in the far past. Because the Hopi consider their ceremonies to be sacred and refrain from discussing them openly and wholly with outsiders, he had to search published anthropological information to augment his understanding of the simple but moving description they gave of this sacred event.


According to what Harold and Linda told Jerry, very few people outside the child’s family can witness a naming. However, from his reading and visit to the Hopi village and seeing the Butterfly Dance, Jerry can vividly imagine and describe what a naming ceremony might possibly be like:


Long before sunrise on the morning of the baby’s 20th day of life, the women of the father’s clan gather at the family’s home. Each woman comes with a gift for the child and a Hopi name that they think will be a source of guidance during the baby’s lifetime. Inside the family home, the kinswomen present the child with gifts and whisper to the mother the name they brought. The mother selects one of the names from those that have been suggested.


In the darkness before dawn the mother and the other women walk carrying the infant to a special place at the mesa’s edge, where they can see the first rays of the rising sun. The pre-dawn breeze whispers through the scattered juniper trees. I can readily envision this little group gathered at the edge of one of the Hopi mesas, looking toward the glow that is illuminating the eastern horizon. As the first warming rays of sunlight break over a distant mesa, the mother presents the baby to the sun with face and head exposed so that those first rays of light will fall on the infant’s forehead. As the sun’s rays pierce the darkness, the mother repeats age-old words and speaks the baby’s name. That name will provide meaning and a sense of cultural continuity throughout his or her life.


As the light increases and the rising sun bathes the scene in gold, Tawa, the Sun Spirit, welcomes another Hopi child to the world.
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PREMISE
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The Storyteller


“I went to the woods because I wished to live deliberately, to front only the essential facts of life, and see if I could not learn what it had to teach, and not, when I came to die, discover that I had not lived.”


—Henry David Thoreau, Walden


Much of my most valuable knowledge is wreathed in campfire smoke and memories of my boyhood. What I learned then, and over the years since, about family, friendship, faith, country, children, character, people, principle, politics and productivity, I learned at the feet of the great teachers in my life. And what made them great teachers? They were great storytellers. After years of attending university classes, training workshops, motivational seminars, president’s club business retreats, political rallies, and church services, I am convinced that the ability to tell stories effectively is a major key to successful communication.


All children I know pine for summer vacation—that magical time of year with no schoolbooks and with the lazy days of summer stretching out ahead. As a child, I was no exception to the general eagerness for summer to come, because for most of my childhood, summers meant a special place: Aspen Grove.


Aspen Grove was a family summer camp located high in the Wasatch Mountains of northern Utah, not far from Robert Redford’s Sundance ski resort. My grandparents managed the camp, and, as the firstborn grandchild, I enjoyed the blessing of spending my summers helping around the camp—all summer, mind you, at camp!


For me, the camp was a childhood fantasy come true. Sleeping in cabins, fishing for trout, building dams and bridges over icy mountain streams, climbing mountains and trees and anything else climbable, swimming in the pool on the long, hot afternoons—all of these combined at Aspen Grove to create an idyllic summer. As perfect as the setting and activities of camp were for me as a boy, the time I spent with my grandfather was far more important then and has become even more important now.


For one thing, Grandpa Van Orman was fun to be around. He carried three things with him at all times—magic tricks, candy and cash. And, he loved to share all three. Not a day went by that I couldn’t go to the old flip-top soda cooler, drag a bottle of soda down the long metal track as it sloshed its way through the icy water, and pull it up with a clunking sound through the gate released by Grandpa’s dime. Although I love magic tricks, candy and—especially today—cash, I love my grandfather for much more than the contents of his pocket.


On many of those summer nights at Aspen Grove we would sit around a campfire while he told stories. Whether at the Aspen Grove summer camp, or walking the ridges of one of our family ranches looking for Indian tent circles, or wandering along a dry river wash collecting fossil trilobites, Grandpa never ran out of stories. And many of the stories sprang up spontaneously as we wandered through the great outdoors of America and Canada.


Grandpa not only captivated his audiences with his entertaining stories. He also shared his knowledge of the world. Whether he talked about bears or war or history or family, he was always teaching us lessons—lessons about the world in which we live; lessons about being safe, being wise, working hard or being kind. The stories illuminated lessons we all still need today. Grandpa’s stories affected me in a powerful way, and I remember them these many years later.


My experience and memories of school reiterate the importance of employing stories in teaching. To this day I remember those teachers who taught with illustrative stories and metaphors, as well as much of what they taught. Those who did not employ storytelling and what they tried to teach me are lost in the clutter and confusion of my 50 year old memory.


Because of my experience with my best teachers and my grandfather, I worry that all the PowerPoint presentations, the carefully prepared spreadsheets and reports, the detailed discussion forums and the global conference calls are not reaching people the way those stories reached me. Too often, I find myself yawning, thinking about everything except the presentation, thinking about what I could be doing somewhere else. At far too many business meetings and presentations, I don’t see evidence that much real learning is really taking place—learning that interests, engages and then drives the kind of productive individual and group behavior that makes things happen.


Many of the community, business, professional and political leaders I have come to know over the years are incredibly bright, anxiously engaged and hard working people. But, they are—at least some of them—the exact opposite of Grandpa Van Orman. Although they may present a lot of information, they are horrible teachers, neither engaging nor memorable. They forget the universal truth that messages are most effectively communicated by storytelling. In the clutter of all of the data and discussion and slides and lists and handouts, these leaders do little or nothing to capture the imagination and inspire us to improve, to grow and to change ourselves and our organizations in ways that matter.


We wrote this book for great leaders and parents and coaches and mentors who want to become great teachers. It is built around an important truth:


Leaders don’t change lives. Teachers do.





PROMISE
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How Effective Leaders Produce Change


Why is it so difficult to discriminate between what is real and what is bogus? The answer can be found in understanding the power of belief systems that drive, and often as not distort, our perceptions of reality.


—Michael Shermer, How We Believe


Among all the things we don’t control, we do have some control over our stories. We do have a conscious say in selecting the narrative we will use to make sense of the world. Individual responsibility is contained in the act of selecting and constantly revising the master narrative we tell about ourselves.


The stories we select help us, in turn, to interpret the world. They guide us to pay attention to certain things and ignore other things. They lead us to see certain things as sacred and other things as disgusting. They are the frameworks that shape our desires and goals. So while story selection may seem vague and intellectual, it’s actually very powerful. The most important power we have is the power to help select the lens through which we see reality.


—David Brooks, columnist, New York Times, 10 Nov 2009


I once attended a lecture by a well-known historian who pointed out that the primary difficulty most people have in reading history is that they read it in terms of their own context. “You cannot,” he said, “read and judge an historical event from the perspective of your life and experience today. You must,” he continued, “try to immerse yourself in enough historical context to try and see the world through their eyes, their understanding and their experience or you will, more often than not, judge them wrongly or even harshly.” A good example is the sweeping transformation in South Africa and its culture from the 1950s to the 1990s, a time period in which Nelson Mandela was a key and pivotal player.


My first awareness of Nelson Mandela came nearly 50 years ago when, as a young boy, I heard my father tell stories of the South Africa he had come to know while serving as a missionary in South Africa and the former Rhodesia in the early 1950s. My father was there during the time of apartheid; at that time Nelson Mandela served as a leader in the African National Congress, an anti-apartheid political party. Even though Nelson Mandela had a B. A. degree from the University of South Africa and had studied law at the University of Witwatersrand, the ruling white minority in South Africa saw Mandela and others in the ANC as social misfits and terrorists rather than heroes and potential liberators of their people.


Earlier in his work in the ANC party Mandela embraced the principles of Mohandas Gandhi’s non-violent resistance, but after failing in early attempts to use non-violence in overcoming apartheid, in 1961 he became the leader of the ANC’s armed militant wing. He coordinated sabotage and guerilla campaigns against government and military targets.


In August of 1962, Nelson Mandela was arrested and held in custody until April 20, 1964, when he was tried for sabotage and treason in the Pretoria Supreme Court. His closing statement in the trial eloquently portrayed his beliefs and the principles he espoused:


During my lifetime I have dedicated myself to the struggle of the African people. I have fought against white domination, and I have fought against black domination. I have cherished the ideal of a democratic and free society in which all persons live together in harmony and with equal opportunities. It is an ideal which I hope to live for and achieve. But if needs be, it is an ideal for which I am prepared to die.


(Nelson Mandela, Long Walk to Freedom, p. 322)


He was found guilty, but during the next 27 years in prison, Nelson Mandela became both a great leader and a great teacher. His story, and what he learned and taught during those years of confinement, teaches us much about how great leadership is achieved through great teaching. This remarkable story shows a man undaunted by circumstances which would cause others to find only discouragement, cynicism, hate, despair and hunger for revenge. Mandela maintained his core values and optimism during nearly three decades of incarceration.


Mandela was imprisoned on Robben Island, South Africa’s version of Alcatraz, located in the Atlantic Ocean about six miles northwest of Cape Town. The prison conditions were basic, to say the least. Black prisoners received fewer food rations than those of other races, and political prisoners had the fewest privileges of any group. The beds were straw pads on the floor of a small cell and a couple of blankets. With other prisoners, Mandela performed hard labor in a lime quarry. He was allowed only one visitor and one letter every six months. The slightest infraction of the prison rules, real or imagined by the guards, would send him to solitary confinement, three days in a tiny isolation cell; his only food was rice water, the water in which rice had been boiled.


Even in these daunting circumstances, Nelson Mandela maintained hope that he would one day be released; he undertook whatever he could to use his time in productive ways. In his autobiography he states:


I never seriously considered the thought that I would not emerge from prison one day. I never thought that a life sentence truly meant life and that I would die behind bars. Perhaps I was denying this prospect because it was too unpleasant to contemplate. But I always knew that someday I would once again feel the grass under my feet and walk in the sunshine as a free man.


I am fundamentally an optimist. Whether that comes from nature or nurture, I cannot say. Part of being optimistic is keeping one’s head pointed toward the sun, one’s feet moving forward. There were many dark moments when my faith in humanity was sorely tested, but I would not and could not give myself up to despair. That way lay defeat and death.


(Mandela, p. 342)


These beliefs, combined with other principles about how to treat others, and convictions about non-violent approaches to solving differences, turned out to provide a strong internal foundation for Nelson Mandela during his prison ordeal. Exemplifying these principles, he early on became a spokesman for others in the prison whom he felt were being unjustly treated. He was not afraid to confront prison officials when he saw injustices or unmet physical needs among those around him, even though these challenges often meant time in one of the isolation cells.


A few months after his arrival, the prison enacted a policy that allowed prisoners the right to study and work toward college degrees through correspondence courses. This new policy also gave them the opportunity to order and receive textbooks. Mandela and several fellow inmates eagerly took advantage of this chance to read and learn. He undertook study by correspondence with the University of London and in time received a Bachelor of Laws degree. The study program proved to be popular with the growing group of political prisoners. Mandela related in his autobiography, “Within months, virtually all of us were studying for one degree or another. At night, our cell block seemed more like a study hall than a prison.” (Mandela, p. 346)


As the years went on, Nelson Mandela came to be the unofficial leader of a sizeable number of his fellow prisoners, as well as their teacher. During times when the prisoners couldn’t meet together or carry on discussions in groups, he still taught the principles he believed through the powerful medium of his personal example and in his concern for others. Because of the difficulties in direct communication, he and others found ingenious methods for transmitting information within the prison, as well as to those outside the prison. Long before the end of his prison stay, his growing reputation in the outside world established Nelson Mandela as the most significant black leader in South Africa.
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