
   [image: cover]


   
      
         
            [image: ]

         

      

   


   
      
         
            Copyright © 2020 by Kevin Gerald

            Cover design by Edward A. Crawford

Cover images by Getty Images

Author photograph by Richard Augkhopinee

            Hachette Book Group supports the right to free expression and the value of copyright. The purpose of copyright is to encourage artists and writers to produce the creative works that enrich our culture.

            The scanning, uploading, and distribution of this book without permission is a theft of the author’s intellectual property. If you would like permission to use material from the book (other than for review purposes), please contact permissions@hbgusa.com. Thank you for your support of the author’s rights.

            Unless otherwise noted, Scripture quotations are taken from THE HOLY BIBLE, NEW INTERNATIONAL VERSION ®. Copyright © 1973, 1978, 1984, 2011 by Biblica, Inc.™. Used by permission of Zondervan. All rights reserved worldwide. www.zondervan.com. The “NIV” and “New International Version” are trademarks registered in the United States Patent and Trademark Office by Biblica, Inc.™

            Scripture quotations taken from the Amplified® Bible are marked (AMP), Copyright © 2015 by The Lockman Foundation. Used by permission. www.Lockman.org.

            Scripture quotations marked (AMPC) are from Amplified © Bible (AMPC), Copyright © 1954, 1958, 1962, 1964, 1965, 1987 by The Lockman Foundation. Used by permission. www.Lockman.org.

            Scripture quotations marked (NKJV) are from New King James Version®, Copyright © 1982 by Thomas Nelson. Used by permission. All rights reserved.

            Scripture quotations marked (NRSV) are from New Revised Standard Version Bible, Copyright © 1989 by the Division of Christian Education of the National Council of the Churches of Christ in the United States of America. Used by permission. All rights reserved.

            Scripture quotations marked (MSG) are taken from The Message, Copyright © 1993, 1994, 1995, 1996, 2000, 2001, 2002. Used by permission of NavPress Publishing Group.

            Scripture quotations marked (NLT) are taken from the Holy Bible, New Living Translation, Copyright © 1996, 2004, 2015 by Tyndale House Foundation. Used by permission of Tyndale House Publishers, Inc., Carol Stream, Illinois 60188. All rights reserved.

            Scripture quotations marked (NASB) are taken from the NEW AMERICAN STANDARD BIBLE®, Copyright © 1960,1962,1963,1968,1971,1972,1973,1975,1977,1995 by The Lockman Foundation. Used by permission.

            Scripture quotations marked (KJV) are taken from the King James Version of the Bible. Public domain.

            Scripture quotations marked (ISV) are taken from the Holy Bible: International Standard Version®, Copyright © 1996-forever by The ISV Foundation. ALL RIGHTS RESERVED INTERNATIONALLY. Used by permission.

            Scripture quotations marked (ESV) are from the ESV® Bible (The Holy Bible, English Standard Version®), Copyright © 2001 by Crossway, a publishing ministry of Good News Publishers. Used by permission. All rights reserved.

            The Living Bible, TLB, and the The Living Bible logo are registered trademarks of Tyndale House Publishers.

            FaithWords

Hachette Book Group

1290 Avenue of the Americas, New York, NY 10104
faithwords.com
twitter.com/faithwords

            First Edition: February 2020

            FaithWords is a division of Hachette Book Group, Inc. The FaithWords name and logo are trademarks of Hachette Book Group, Inc.

            The publisher is not responsible for websites (or their content) that are not owned by the publisher.

            The Hachette Speakers Bureau provides a wide range of authors for speaking events. To find out more, go to www.hachettespeakersbureau.com or call (866) 376-6591.

            Library of Congress Cataloging-in-Publication Data has been applied for.

            ISBNs: 978-1-5460-3892-4 (hardcover); 978-1-5460-3891-7 (ebook)

            E3-20200106-DA-NG-ORI

         

      

   


    Table of Contents

  


	Cover

   	Title Page

   	Copyright

   	Dedication

   	
I.: Risk Exposure
      
      
	Chapter 1: Window versus Street

         	Chapter 2: The Risk of Exposure

         	Chapter 3: Playing It Safe Is Dangerous

         	Chapter 4: Comfort Is Way Overrated

      



   	
II.: Abandon Smallness
      
      
	Chapter 5: Growing Bigger on the Inside

         	Chapter 6: Getting Beyond the Fear Fence

         	Chapter 7: Sand and Stars

         	Chapter 8: Think 3

      



   	
III.: Push Past Criticism
      
      
	Chapter 9: Courage in Criticism

         	Chapter 10: Criticism versus Critique

         	Chapter 11: Filters

         	Chapter 12: Don’t Come Down

      



   	
IV.: Own Your Story
      
      
	Chapter 13: The Power of a Pattern

         	Chapter 14: Unoffendable

         	Chapter 15: Relationship Ownership

         	Chapter 16: Relational Mathematics

      



   	
V.: Fight for Your Future
      
      
	Chapter 17: Being Your Best in the Stress

         	Chapter 18: Giant Interruptions

         	Chapter 19: Grapes, Giants, and Grasshoppers

         	Chapter 20: Moving Back the Boundaries

      



   	Discover More

   	Notes

   	Acknowledgments

   	About the Author




    
    Navigation
   

   


	
     
      Table of Contents
     
    





   
      
         
             

             

             

             

            This book is dedicated to my grandsons, Kyan and Kody, who inspire me to fight for our future. I love you to the moon and back.

         

      

   


   
      
         Explore book giveaways, sneak peeks, deals, and more.

         Tap here to learn more.

[image: Faith Words logo]





   


   
      
         
            I.

            Risk Exposure

         

         
            “Avoiding danger in the long run is no safer than outright exposure. Life is either a daring adventure or nothing.”

            —Helen Keller

         

         
            “Never let the fear of striking out keep you from playing the game.”

            —Babe Ruth

         

      

   


   
      
         
            CHAPTER 1

            Window versus Street

         

         It was a day unlike any other day in history. For his entire life, David had dreamed of a time when the highly revered national artifact known as the Ark of the Covenant would be brought back to a place of prominence in the now prosperous city of Jerusalem.

         As the symbol of God’s presence in the nation, the Ark had been present since the days of Moses. David’s ancestors had carried the Ark across deserts and onto battlefields and had recovered it from enemies who stole it. For the past eighty years, they had kept it in private estates out of the public eye.

         Since not everyone knew where the Ark was, it had been forgotten by many. But not by David, who was now king. Like a creative architect, he had envisioned this day for years—the day he would bring the Ark to the city where it belonged and, in doing so, would give the people something to celebrate and the God of their fathers the glory He deserved.

         This was one of the major milestones preparing the way for David to build God a house that would be of “great magnificence and fame” (1 Chron. 22:5), which explains why thousands of people left their shops and homes and filled the streets of Jerusalem, hoping to get a glimpse of history past and be part of history present.

         To say it was festive would be an understatement. Especially when the king himself broke royal protocol by taking off his royal robes, wrapping his linen garments up around his waist, and heading out into the streets.

         The streets were not where the king was expected to be.

         Then the music in him met the music around him. He started dancing with those who danced and celebrated alongside the working-class people. He was unreserved in his joy and unrestrained in his celebration. Had there been a camera, its photo would have accompanied the cover story of every major news outlet in the world, along with the headline “A Disrobed King Dances in the Streets.”

         David had just had one of his best days. A personal mission was now accomplished, a milestone had been reached, and a dream had come true. After David danced in the streets celebrating the return of the Ark of the Covenant to Jerusalem, the party ended at the front lawn of the palace. Scripture says he returned to bless his household.

         Had there been paparazzi, a journalist, or a news opinion columnist present, there would have also been another story biting at the heels of those headlines like a hostile takeover. This story would have a different twist. Instead of a picture of David dancing in the street, it would include a picture of Michal, David’s wife, seated in a window above the street and staring down at David with a look of contempt on her face, offering every journalist in Jerusalem a scathing headline to match the king’s.

         Before David could enter the palace, Michal, his wife, came rushing out to confront him like a raging fire moving through a dry forest: “How the king of Israel distinguished himself today! He uncovered himself today in the eyes of his servants’ maids as one of the foolish ones shamelessly uncovers himself!” (2 Sam. 6:20 NASB).

         We don’t know if her harsh words began in that moment, or if they built into an eruption when David returned home later that evening. What we do know is that David did not measure up to Michal’s idea of what the proper protocol for a king should be, and she let him know it. She had no problem calling him a fool whose behavior dishonored her, the royal family, and the people of the nation.

         When you read the Scripture, you might conclude that David’s wife was mad at him because he took off his clothes and danced in the streets. In reality, it wasn’t about that. David was physically clothed. Michal was angry because David had taken off the royal robes that were protocol for a king to wear in public. Evidently, he wanted to have a good time singing and dancing in the streets, but the royal robe was too stuffy, too formal. So David removed his garments so that he could join in the party. To Michal, it was ridiculous. It was careless. It was overexposure. For David to be in the streets, vulnerable, expressive, interactive, felt dangerous, even reckless to her.

         Before we jump to the conclusion that Michal was just a crazy unreasonable woman, let’s remember that we’ve all spent some time in the window. Uncomfortable with going to the street, we’ve all made the choice to keep our distance, play it safe, and watch from the window.

         Window watching has its own “window logic”: it provides a reasonable argument that says the window is the best, safest position to be in. It is always based on some form of fear that causes people to pull away from participation.

         This was the case for Michal. The fact that Michal was angry and afraid can, at least in part, be explained by the way she was raised. Her father, King Saul, went from being a fearless leader to becoming insecure and suspicious of everyone around him. By the time David came on the scene, Saul was a paranoid monarch who kept his guard up and kingly status in place 24/7.

         In the early days of David’s teenage life in the palace, Saul was so miserable and troubled that he would send for David to play music to help him relax and find peace of mind. When David played the harp, it served as a sedative to the fears that were driving Saul into a deeper, darker place of seclusion.

         Window logic tells us that it’s not safe to get close to people, to interact with people, or to connect with people. It tells us that we’re more likely to get hurt or be taken advantage of if we engage. So, the better plan—the safer course of action—always seems to be to pull back and keep your distance from people.

         Naturally, those types of beliefs are easily transferred from a strong father to his children, and this appeared to be the case with Saul and Michal. Saul’s window logic seemed to be the source of Michal’s own ideas about proper protocol for a king. In her mind, the window was the right place for her, and if David was going to be in the streets physically, he needed to at least stay in the window emotionally. That’s what window logic says:

         Wave, but don’t shake hands.

         Smile, but don’t trust anyone.

         Look relaxed, but don’t let your guard down.

         Talk, but don’t embrace.

         Follow the rules, stay on guard, keep your distance.

         Stay in the window.

         Although Michal had become David’s wife and David was now the king, her view of life was still influenced by her father. If that’s what you’re raised with, then you’ve heard all the logic and bought into the idea that kings don’t dance in the streets. Smart people, especially kings, keep their distance and follow proper protocol, which means they stay in the window.

         I get it. Window logic is rational, sensible, and easy to defend. It keeps you from being too vulnerable.

         


Window logic tells us that it’s not safe to get close to people, to interact with people, or to connect with people.





         In fact, I’m guessing that many of you are like me in the sense that you’ve heard people talk about vulnerability as a good thing, and in your mind, you wrestled with what that looked like. What does it mean to be vulnerable? Because the very word vulnerable feels as if you’re putting yourself in a position of weakness. An unsafe position. A position to be taken advantage of. To leave the window and go to the streets doesn’t seem like a good idea. It feels like overexposure, even dangerous sometimes.

         Which is why I questioned a few members of our message research team at my church when they recommended that I preach a series on vulnerability. I had asked them to help me by researching the most common felt needs of people and was surprised when they came back with data supporting their recommendation. The data showed that while people agree that vulnerability is essential, they feel completely overwhelmed by the thought of it. Perhaps that’s because of where our thoughts go when we hear the word vulnerability.

         So, before I let you get too far into speculation and possibly decide that this book is not for you, let me say this:

         Vulnerability is not weakness.

         It doesn’t mean setting aside common sense.

         It doesn’t mean getting naked with everyone.

         It doesn’t mean committing yourself to everyone.

         It doesn’t mean trusting everyone.

         It doesn’t mean listening to everyone.

         It doesn’t mean giving everyone the keys to your house.

         Now that we have that out of the way, let me also say that vulnerability doesn’t support a “looking out for yourself” approach to life. It’s the opposite of playing it safe. It’s counterintuitive and can be dangerous, difficult, and risky. Vulnerability is making a move with no guarantee of the outcome.

         In the spirit of full disclosure, every personality test I’ve ever taken shows that I have high levels of resistance when it comes to trusting other people, and my greatest fear is the fear of being taken advantage of. For those who are interested, on a DiSC assessment, I’m a Di, and on an Enneagram assessment, an 8. If you’re familiar with these tests, you now know my issues and why I’m the least likely to see vulnerability as anything other than weakness.

         


Vulnerability is making a move with no guarantee of the outcome.





         When my wife, Sheila, and I first met, I said, “Hello.” She extended her hand and said, “Hi, I’m Sheila, and I’m shy.” Which is absolutely not true! I shook her hand and said, “I’m Kevin, and I’m careful.” Evidently that wasn’t true either, because a year later we were married!

         Like all relationships, ours began with a game, the game of “my terms, my time.” It goes like this: “I’ll let you know the real me on my terms, at my time. Until then, you will know a version of me.”

         We begin relationships like that because it’s reasonable. It’s not smart to open your life equally to everyone. Different relationships should have varying degrees of openness.

         The problem comes when we get stuck in the window but we still expect to experience the relational growth that can only happen when we drop our guard, stop protecting ourselves, and do life in an open, walls-down way. Relationships won’t get better by staying in the window; they only get better in the street. Marriages, friendships, families get stronger in the place where people interact, mingle, engage, and yes, become vulnerable.

         There’s a little animal you’ve probably heard of called the hedgehog. On a cold day, a hedgehog will search out other hedgehogs to huddle up with to keep warm. But because of his prickly spines he is forced to make a choice: get close, get stabbed, and stay warm, or keep away, stay safe, and freeze.

         Which is exactly how we feel after relational experiences that bring us pain. Should I get close and stay warm where I will also be vulnerable to getting hurt? Or should I stay away, stay safe, but probably freeze? This is window logic versus street logic—stay away and freeze (window logic) or get close, be warm, and risk pain (street logic).

         Everything about us gets stronger when we live with vulnerability, openness, and confidence. There’s a freedom we gain when we drop our guard and engage life with certainty. Vulnerability is defined as the quality or state of being exposed to the possibility of being attacked or harmed. Simply put, it’s openness that exposes your thoughts, ideas, effort, work, and/or leadership, all while knowing that others might criticize and judge you for it. It’s a willingness to absorb the disapproval of others and learn from it versus being held back from the progress you are called to in your own life.

         This book is about a decision we all face. A decision we make repeatedly, often without even knowing it. This decision positions us in one of two places. And it not only influences but also ultimately determines our life experience. We can either watch from the window or dance with abandon in the streets.

         Study Questions

         
	After reading this chapter, what does “staying in the window” and “dancing in the streets” mean to you?

            	When was the last time you experienced someone showing vulnerability in a way that inspired you?

            	Is your tendency by nature to stay in the window or dance in the streets?

            	Vulnerability is defined in this book as “making a move with no guarantee of the outcome.” Think about a time you were vulnerable. Was it easy or hard for you to make a move with no guarantee of the outcome?

            	What do vulnerability and courage look and sound like for you after reading this chapter? How has your perspective changed?

         



   


   
      
         
            CHAPTER 2

            The Risk of Exposure

         

         I’m writing just the first section of this book, and I’m wondering if I’m going to be able to get it right. For now, since I’m the only one looking at these sentences, I’m able to hit the keyboard with no hesitation, knowing that I can cut, slice, and revise. No one will see the failed attempts to find my flow or get my thoughts together. It feels safe in this space because no one else sees what I’m attempting to do except for me. But for a book, a song, an idea, a dream to have a chance of making a difference in the lives of others, the person executing it has to risk exposure.

         Which makes me wonder:

         How many ideas are never shared?

         How many books never get written and published?

         How many companies are never created?

         How many potential relationships never get the chance to ignite?

         How many creative writers, talented artists, brilliant influencers, and strong leaders are playing it safe rather than risk the rejection, the criticism, or the failure? 

         The common denominator of window logic is always fear:

         
	Fear of stepping out

            	Fear of messing up

            	Fear of what someone will think or say

            	Fear of not measuring up

            	Fear of not being good enough or smart enough

            	Fear of disappointment

            	Fear of rejection

         

You may wonder what sorts of people put themselves out there. What kinds of people speak to strangers, create companies, start churches, write songs, or chase dreams? Are they people who have no fear? I don’t think so. Fear happens to everyone when they start to push past the familiar and risk exposure.

         So, if they’re not fearless, what are they? They’re people who take risks despite the fear they feel. They understand the value of putting themselves out there despite the urge to play it safe. In every pursuit of purpose there comes a time when you have to decide that there is something more important than avoiding risk or steering clear of criticism—something more important than staying safe until you die.

         Condoleezza Rice became one of the most powerful women in the history of US government. How did she do it? She grew up in segregated Alabama. Her grandfather was a poor cotton farmer. Her mom and dad were schoolteachers in a segregated school. At a young age, she became a world class ice skater and concert-level pianist. She graduated from high school at the age of fifteen, went on to the University of Denver, and finished with a degree in political science at the age of nineteen.

         When somebody asked her how that happened, how could a person go from where she was to where she is now, Rice said, “My parents had me absolutely convinced that you may not be able to have a hamburger at Woolworth’s, but you can be President of the United States.”1

         The reason I love this story is that her parents didn’t ignore the reality related to their African American history. They acknowledged the prejudice that existed toward their skin color represented by the now famous sit-in that happened in 1960 when four African American college students were denied service at the food counter of a Woolworth store in Greensboro, North Carolina. But in the same sentence they told her to never let that stop her from believing she could be the president of the United States. The wisdom of her parents was in knowing that the only way to push past the negative history was to stay focused on creating new and better realities.

         


Fear happens to everyone when they start to push past the familiar and risk exposure.





         New and better realities are not created by staying in the window. They are created by putting yourself out there and not letting your past history, your feelings of rejection, the possibility of criticism, or your personal pain keep you from the risk of exposure that goes along with life in the streets.

         Leaving the Window

         At twenty-six years old, I was offered the opportunity to become the pastor of a church. They had started building a structure but were unable to complete it because they had run out of money. The church was located in a suburban area of Seattle-Tacoma, far from where I lived at the time, which meant my wife, Sheila, three-year-old daughter, Jodi, and I had to move 2,600 miles from our home in St. Louis to a place where the only people we knew were the few church members we had met when I had previously been a guest speaker at that church. We borrowed money, maxed out our credit cards, and moved into an eight-hundred-square-foot apartment with used furniture given to us by some families in the church. Needless to say, it wasn’t what you would want if you were looking for job security. Prior to that, I may have leaned out the window, but until then I had never left the window to head into the street.

         At first, the fear I felt was subtle, the kind of apprehension anyone might feel when you’re leaving home, stepping out, and going somewhere new. What I soon discovered was that my greatest fear wasn’t fear of moving across the country to the unknown. But rather the comments and criticism of those who had doubts about me as a leader. That’s when real fear started to sink into my soul, because I realized that at least some of what they said was true. They said I was young and in over my head…true. They said I didn’t know what I was getting myself into…true. They said I had no formal financial education, no degree in business, and had not graduated seminary…true, true, and true.

         I had never felt that exposed to critics before—the kind of exposure where you have the urge to hide but nothing to hide behind. It was all due to the fact that I knew that people knew the truth about me: my inability, my lack of experience, and my youthful naïveté.

         So now what? Any reasonable person could easily come to the conclusion that a twenty-six-year-old rookie pastor had no business taking on the challenge of a church that was shrinking in size, deep in debt, out of money, and several months behind in their mortgage payments.

         At that low point and for a few years after, it seemed to me that the smart people were the ones who stayed in the window, while I was struggling to survive and find some financial stability. Many times, I wondered, What have I done? What was I thinking to bring my wife and daughter on this crazy journey? I clearly remember telling myself, If I ever get in a secure place again, I’ll be smart enough to not risk that kind of exposure.

         In the next five years, with substantial church growth and several miracles later, we found ourselves in a place of strength. The mortgage was refinanced, the bills were paid, classroom construction was completed, and our church’s attendance had passed the one thousand mark, after starting with fewer than eighty people. Even though we were in a bedroom community, growth continued to the point where we had an architect draw up plans for a new auditorium on our property.

         In that season without big problems, I had arrived where I thought I wanted to be. Things had settled down and I had settled in. I had won some battles as a leader, I had the respect of my critics, and even though we were considering taking on a building project, I was determined to minimize the risk. That’s where we got stuck. It’s where a lot of people get stuck. In the place where you decide to play it safe and not take any risk. The city didn’t want us to build another building on our property. Now remember, I had assumed that if I ever got to a safe place like I was in, I would never leave the secure seat in the window again. I had assumed that the window was where smart people were, and that’s where I wanted to be.

         What surprised me was how restless I became when our path forward was blocked. I started to realize that even if we built a building, the location we were in would limit our ability to be more than a community church.

         Sheila said to me one night as I lay in bed staring at the ceiling, “You’re going to leave, aren’t you?” I played dumb and asked her why she would ask that, while wondering, How did she know what I was thinking? She was right (as usual). I was contemplating what our next move could be as a family.

         On one hand, it felt good to feel safe. We had entered our thirties and had just built our first house in a small rural area away from everything. We even had a beautiful view of Mount Rainier out our bedroom window. Jodi, my daughter, had started school in a small town close to where we lived, and for the first time in our married life, we were in what felt like a safe and secure place.

         But what I thought would be true for me turned out to be just the opposite. It wasn’t that I felt ungrateful. I knew that what had happened was not to be taken lightly. But safety and security didn’t feel like I had assumed it would feel, which is why I was trying to sort out what I was feeling. I kept telling myself, This is how smart people live. They work hard to have security and then they play it safe—so don’t mess it up! On the other hand, I was beginning to think my time in the Pacific Northwest was over. Maybe God had a new assignment for me.

         Then the unthinkable happened. A church a few miles away with a much larger campus invited me to a new adventure in street life. They not only had the bigger facility we needed but also had a location that would give us a regional presence in Tacoma with easier interstate access south to Olympia and north to Seattle.

         However, in many ways it felt like déjà vu. A church had split, a bank had foreclosed on the property, and I was being invited to the dance. The further I got into the conversation, the more exposed and vulnerable I felt. I wanted more time to prepare, to plan, to build up a financial reserve that would minimize the risk. Unfortunately, that kind of time was not an option. The advice people were giving me was mixed. Some people around me were excited. They saw this as an answer to prayer. Others were less comfortable with it and believed it was just too risky, especially since we didn’t have time to plan for it. Some moments I felt a groundswell of assurance and faith. At other times I wondered, What if this doesn’t go well? What will we do if it doesn’t work?

         No Guarantee

         The one thing that all vulnerability has in common is that it never comes with a guarantee. Even something as simple as a smile feels vulnerable because there’s no guarantee it will be returned. Someone might ignore us or look the other way, so rather than risk it we hold back the generous gesture. The lack of certainty, no money back, no smile back, no time back, no rewind button is what causes us to hesitate or pass up opportunities. Rather than heading to the street we stay in the window. The vulnerability is too uncomfortable. The higher the guarantee, the less the vulnerability. The lower the guarantee, the greater the vulnerability. So whether it’s an honest conversation you dread, a change you want to make, a kindness you want to show, a relationship you’re getting involved in, or a business you’re starting, where the guarantee ends is where vulnerability begins.

         You know what I really wanted? I really wanted God to write a simple “yes” or “no” on my bedroom wall in bright green paint. Like, C’mon, God, is that really asking too much? Even a Y or an N and I’ll get the message!

         


Even something as simple as a smile feels vulnerable because there’s no guarantee it will be returned.





         But when I prayed, I felt like God was saying it was my choice. I could embrace it, and He would be with me through the process, or I could pass on it. It wasn’t as if I felt like I had to do it, but rather that I had an opportunity to determine the possibilities. Since then, I’ve realized that that’s a predictable pattern in my relationship with God.

         We think His will is always between two options, one against the other—option A or B. We toil over it, thinking one is the right choice and the other is the wrong choice. Although that can be true when it comes to how we live our lives, it’s not the case when neither option is a wrong choice. More often than not, the will of God is like a circle with two or more options inside the circle.

         One example of this in Scripture is when Abram’s and Lot’s herds had grown to the extent that they needed more space. Abram asked Lot to choose which direction he wanted to go, and Abram said he would be glad to go in the opposite direction. Lot chose the more fertile land, and Abram was fine with that. Abram had heard God say, “All the land that you see I will give to you and your offspring forever” (Gen. 13:15 ESV).

         The reason this is important to know is that it can liberate you from the fear of missing God’s will. That fear, like all fear, will weaken your ability to make decisions that you are free to make. Knowing that God is with you wherever you go is a powerful part of being vulnerable and strong at the same time—vulnerable enough to risk exposure and strong enough to make decisions in the face of uncertainty and fear.

         I accepted the invitation. The dance was not private, but public. It wasn’t just a decision I made; many joined me, and together we headed into new territory and embarked on two major challenges at the same time: the merging of two congregations and the decision to take on a debt beyond what seemed possible for us. We were no longer in the window. Our team and the newly formed church family were now on a crazy adventure together. There were no guarantees.

         It’s funny to talk about, but our theme song at the time was a popular contemporary Christian song with the lyrics “Saddle up your horses, we have a trail to blaze.”2 We would sing it in the car and in the hallways at church and smile at one another.

         I often felt anxious, especially on Mondays, when I was waiting for income totals and then going into the weekly Monday night finance meeting to see where we were and what we could do. At that time, Peter Wagner was the recognized expert on church growth. He observed our process and called it the biggest church merger on record.

         Looking back, it’s evident that God was with us and blessed us. He opened doors for us. He brought key people to help us. There was tangible evidence of his favor on a weekly basis. It was as if the moment we decided to take a walk on the wild side, God said, “I’m right there with you every step of the way.”

         Scripture says, “Unless the LORD builds the house, those who build it labor in vain” (Ps. 127:1 NRSV). It doesn’t say those who watch it be built. We are not called to be bystanders or spectators for what God wants to do in our lives. We are called to build. To persevere. To leave the bleachers and invest ourselves in a lifetime of attempting things that matter more than the risk we take to accomplish them.

         When we merged those two churches together, it was without a doubt a watershed event. It was a catalyst that changed the trajectory of our lives, and God used it to change the future of many people. It’s the essence of this book and in part why I believe so strongly in putting yourself out there, making yourself vulnerable, and not playing it safe.

         When I first came to the Northwest, it was risky, but I had a lot less to lose. This decision, on the other hand, felt like we had a lot more to lose. Even though I was telling people that there was no guarantee that it would work, I knew that people were putting their confidence in me as a leader and that, to a certain extent, my reputation was on the line. At the same time, the high stakes that made it a scary decision also made it a pivotal, memorable, and incredibly rewarding event in the lives of all of us who were a part of that season.

         It’s human nature to want high rewards with low risk, to want big results with small effort. But that’s not the way it works. Every time you see someone who has experienced an unusual level of blessings in their life, you can be sure there was a high price paid in the process.

         Maybe you’re experiencing the paralysis of analysis right now while trying to make a right decision instead of a wrong one. It could be that neither is wrong, and you need the assurance that God will be with you in whichever decision you make. The further you go in this book, the more I hope to persuade you that street dancing is better than window watching. As Lee Ann Womack famously sang, “I hope you dance.”3

         Study Questions

         
	How is your life different when you approach situations with openness and confidence? Can you identify a place where you feel most confident?

            	How can you approach decision-making in your life considering that the will of God is like a circle?

            	What are some fears you are facing in this season of your life? What can you do to move forward despite the fear you may feel?

            	Think about a time you have pushed past fear. What types of feelings went through your mind before, during, and after you faced your fear head-on?
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