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This book is dedicated to my FlyBabies.


You deserve to have a home that blesses you!


We have the cure!














Explore book giveaways, sneak peeks, deals, and more.









Tap here to learn more.
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INTRODUCTION



FEEL YOUR WAY TO CLEAN AND CALM


I have a question for you: Did you grow up hating to clean?


I bet you said yes. Most of us did. Maybe our parents had a white glove standard. Maybe they said things like “do it right the first time or don’t do it at all.” When we were told to clean our rooms and our efforts fell short of perfect, maybe we were punished, or maybe we were forced into all-day cleaning marathons until every item in our rooms was perfectly placed, with hospital corners on the sheets and socks folded just so.


Then there was “cleaning day.” Most of our parents, and their parents, chose one day a week to take on the major tasks of housekeeping. No, let me correct this.… They chose one day a week to shout out orders while we did the cleaning. The kind words were few and far between as we hustled around trying to please our masters by shining the windows, mopping the floors, polishing the silver, dusting the bookshelves, and so on. A whole day was devoted to household labors.


Even now, I cringe as I think about it.


Let me ask you another question: What was the result of being forced with an iron hand to clean?


For most of us, the answer is easy: We don’t ever want to clean again. Can you blame us for feeling bad about the entire undertaking?


But now, as adults, we still are challenged by keeping a nice home. We look around our homes and see clutter and CHAOS (Can’t Have Anyone Over Syndrome) everywhere, and we’re no better off. There’s a heavy burden that comes with a messy home—maybe we spare ourselves the effort of wiping and scrubbing and decluttering, but instead we’re surrounded by distractions and dirt, not to mention the feelings that come with a messy home, like




Shame when friends drop by and we have to quickly stash the junk that’s piled on the sofa to find a place for our friends to sit


Guilt when we see dirt and clutter and know we should take care of it but we don’t


Resentment that housecleaning is time-consuming and we have other obligations that dominate our attention


Jealousy of others who have sparkling homes, full of Pinterest-perfect rooms and organized closets and cabinets


Discouragement that we’ll never be able to conquer all that CHAOS





This is how we see our predicament. We can’t not clean, and we don’t want to feel angry or resentful when we do. So, it is time for us to make a change. We have to release the all-or-nothing thinking we learned from our parents and put aside our negative, paralyzing feelings that prevent us from making progress. In their place, we have to find a new way to function, a new way that shows respect for our hectic schedules and full lives.


My goal is to give you a new way to get your home looking nice—so nice that you would not be embarrassed to have someone drop by unexpectedly—all in 15 minutes or less. But that’s not all. I also want you to embrace the effort, enjoying the fun of getting things done in your home.


Now, you may not believe me that this is possible. But I know it is.


You deserve to live in a home that honors you, and I will teach you how to recognize the gifts of your home. I will help you discover the joy of maintaining your house in a way that makes you happy. I will guide you to establish simple habits that will set up your home to be ready for company—without having to shout orders or play the martyr. When those habits are strung into simple routines, your home will practically clean itself. I’m not kidding!


You can do this. We will make it happen together. I am so proud of you.




Love,


The FlyLady
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WHAT YOU’LL FIND IN THIS BOOK



THE GENIUS OF STICKY NOTES AND OTHER SIMPLE SYSTEMS


Being organized is a dream for all of us. We love the mental image of an orderly home, but we don’t know how to get our acts together and keep our homes shipshape. Sometimes we give up before we ever get started because we have no confidence in ourselves.


Don’t do that. Don’t give up! I’ll tell you the secret to keeping your home in order (and it’s not much of a secret because we all know it!): Establish better habits.


A habit is something you do without thinking about it, and that’s what you need to keep your house picked up and clean. The hard part is making the habits stick. If changing our habits were easy, we’d all exercise daily, drink plenty of water, put down our cell phones for long stretches of time, and live our best lives without even trying. Can you imagine how nice that would be?
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But no one promised you that life would be easy, and you’re going to have to help yourself along the way. You can do that by making the choice to change and by finding ways to focus on your goals with real awareness.


You need a focused effort to practice a new habit if you want to make the change stick.


Let me tell you a story. Several decades ago, I needed to practice the new law of buckling my seat belt. I would catch myself backing out of the driveway without having fastened mine or my son’s, and I was determined to make this habit stick. It was for our safety and well-being, and I was committed to the change. So here’s what I did: I taped a brightly colored piece of paper to the dashboard in my car and wrote the words SEAT BELTS on the paper. That’s it!


This note gave me a directive, and I followed it. Every time I got in the car, the little piece of paper reminded me to fasten my seat belt and check my son’s. Pretty soon, the habit was established, and I didn’t need the paper anymore because the practice had stuck. I was buckling up without even noticing I was doing it.
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What a difference! What a gift!


I started trying this technique in other areas of my life. When I wanted to get in the habit of shining my sink every day so it would look brand new, I put a small, colorful reminder on the kitchen window above the sink—a little note that said “Shine your sink!” I added a smiley face. That was the feeling I got when I walked into the kitchen when the sink was shining. After a few days, the note went away, but my shiny sink was permanent—and it still makes me smile.
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How could something so simple and unimportant as a little note stuck on a window make such a difference in my life?




1. I didn’t have to rely on my memory right away.


2. I did not pile on more than was humanly possible to do.


3. I practiced it every day.


4. I had inadvertently given myself a reward. I had hope and a smile on my face.





That one insignificant little piece of paper transformed my home and my life. I kept using this note system, putting sticky notes around my house with little friendly reminders that kept me on task and moving toward establishing good patterns and routines.


This technique can help you, too. Throughout this book, you’ll see Stick with It! suggestions for messages you can put on little pieces of paper or sticky notes to help you establish new patterns and habits in your home. When you see these prompts, give them a try. Grab a note, scribble the message I’ve offered as a reminder or write your own, and put it where you can see it at a glance.


It won’t stay there forever—just as long as it takes for the action to become automatic. For some things, it’ll take just a day or two, while other habits might take longer to settle in.


It doesn’t matter what you use for your notes. Grab a plain old yellow office sticky or buy some at a drugstore in funky sizes or shaped like cats or in neon colors—whatever makes you smile. The real beauty of the sticky-note system is that it’s easy, cheap, and effective. No complicated systems, no expensive materials, just plain old common sense.


Stick with it!



[image: image] CLEAN IN 15: USE YOUR TIMER


You’ll also find in the pages of this book a picture of a timer that looks like the one here.


When you see this timer, you’ll be reminded that there’s no need to spend more than 15 minutes on your task. Too often we avoid projects because they seem too overwhelming or too time-consuming. Enough of that. Most jobs can be done in less than 15 minutes. Just 15! If it’s taking you longer than 15 minutes, you might be doing something wrong. So set your timer and you’ll be amazed at how much progress you make before the bell goes off.




On the Fly!


There are all kinds of ways we can make our housekeeping jobs easier. Some people call them hacks or tips or tricks. I call them smart. I’ve collected all kinds of shortcuts and clever techniques to help you get your home looking the way you want it to, and you’ll find them in the On the Fly! tips throughout this book.





Got Kids? Kids need to learn how to clean. And we need their help to keep our houses in order. Start training them when they are small and encourage them to have fun. In this book you’ll find lots of ways to involve kids in the cleaning process—ways that will bring out the sparkle in your home while making the kinds of family memories you’ll all treasure.






[image: image]



















[image: Book Title Page]















DON’T GET DAUNTED, GET DRESSED



To feel in control of your home, you need to feel strong and capable and ready to do the jobs that need doing. For every task, the first step is this: Get dressed.


This may not seem important, but it’s the foundation for feeling good about yourself. Staying in your robe all day—even if you aren’t leaving the house—makes you feel like a slug. Getting up and getting dressed makes you feel whole. That means getting dressed to your shoes: Walking around in your sock feet may be comfy, but it won’t give you the can-do energy you need to face your day and your home and your life with confidence and strength.


Trust me on this. Your whole day will be more productive if you will just do this little thing. As soon as you get up in the morning, get dressed to the shoes.
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On the Fly!


If for some reason you don’t wear shoes in your home, whether for religious or cultural reasons, get a pair of plain sneakers that you wear only in the house. When you get home, put them on. Mr. Rogers did it, and you can, too! If you don’t want to spend the money on a new pair of lace-up shoes, then wash a pair that you will use only in the house.
















PERFECTIONISM IS LIKE QUICKSAND



Impossible Standards for You and Your Home
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Do you love home makeover shows on TV and before-and-after remodeling stories in magazines? Depending on your attitude, either they can be fun and inspiring or they can make you feel terrible about your home and powerless to change it. We look at the pictures and it seems impossible to attain a room that evokes the calm that the rooms in those images do. But when we let go of our perfectionism, we can take baby steps to transform our home. Please don’t throw in the towel because you don’t know where to start.


First, let’s look at some of these “after” photos. There are no jackets on the hooks, no kids’ toys except in clearly labeled canvas bins, and no books except stylish artist retrospectives. The dining table is glamorously set for a party of 12, but there’s no food in evidence other than a giant bowl of green apples that may or may not be real. With this glossy, finished setup, these spaces are designed to be photographed, not lived in. Don’t allow perfect lighting and a fleet of professional home stylists blind you to the fact that your home can be beautiful, too.
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On the other hand, all of these “after” photos share a common theme, and that’s clean surfaces and a lack of clutter.


The easiest, most affordable way to beautify your home is to eliminate the clutter. Try it in your kitchen and you’ll see the difference right away. Set your timer for 10 minutes, put on some motivating music, and go to it.




[image: image] 1. Take all the magnets, photos, and takeout menus off your refrigerator. See how much better it looks already?


2. Starting at one end of your kitchen, put away everything on your counters. Only leave the appliances that you use more than twice a week.


3. Place all your canisters in a neat row.


4. Wipe down your counters.


5. Clear off the windowsills.


6. Wipe down your stove.


7. Use a glass cleaner and paper towels on the inside of your kitchen windows.


8. Finish by shining your sink (see here).
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Stand back and admire your kitchen’s refreshing new look. Do a similar spiffing routine in a different room each day, and you’ll soon have the calming home makeover you crave.
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On the Fly!


Don’t let yourself get immune to clutter on your kitchen counters. Sweep it aside and clear it out regularly to keep your kitchen a happy place to be.







Stick with it!


Where to put it:


On any cluttered spot


What to write:


Decluttering is cheaper than remodeling
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THE ART OF HAPPY HOUSEGUESTING



You get a call from a favorite cousin who is coming to town in a couple of weeks, and you joyfully extend an invitation to your house. This is going to be so much fun! Your excitement makes you giggle like when you were little. Then you hang up, look around, and reality sets in.


What have I done?


I can hear your thoughts from where I’m sitting:



[image: image] The basement needs repainting.


[image: image] The towels are not good enough.


[image: image] I need new sheets.


[image: image] There’s no convenient bathroom for my guests to use.


[image: image] I have no idea what to feed them.




Put a stop to the panic. Everything is going to be just fine. Sit down with a cup of something warm and take a few minutes to gather your thoughts. Preparing your home for guests needn’t be a huge ordeal. Remember that they are coming to see you, not to judge you on every little detail.


Your first job is to let go of your perfectionism.


Then, start with the excess. Over the next few days, gradually get rid of the clutter that makes your home look messy. Check your Hot Spots (see here)—are they cluttered or clear? Do a walk-through of your house, picking up trash and loose dishes, like that mug that lives on your nightstand and the extra cup in the bathroom. Dump the trash, wash the dishes, put them away. Easy.


Now that the air is clear and the space more open, give your surfaces a quick wipe. Go room by room and see how they change and take on a new, clean shape with just a simple swipe with a damp cloth.


Your house is looking good! Now you can keep it clean by paying attention to each room as you enter it. When you’re in the bathroom, give the commode a Swish and Swipe (see here). When you’re in the kitchen, pour the cereal from its ugly box into a big mason jar (see here). Just by paying attention and reaching out to address what needs improving, you’ll have your house cozy and calm and ready for welcoming guests.
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