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‘Have something to say, and say it as clearly as you can. That is the secret.’
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Introduction: Self-publishing – a revolution


One of the definitions of the word ‘revolution’ is fundamental change and that’s what self-publishing is. Until comparatively recently it was an expensive process that was seen by many as an admission of failure. Self-published books were second rate and so, by implication, were their authors.


Not any more. Self-publishing, like guerilla film-making, is rightly recognized as being just as valid as the more traditional kind. As Oscar Wilde pointed out, the thing about any book is that it’s either well written or badly written and that’s all.


Of course, you’ll still have to market the book yourself. On the other hand, you’ll have a published book to market. It puts the final decision back into your hands.


There are detractors. Dire warnings of ‘diluted quality’, ‘bursting bubbles’ and something described as ‘the inevitable backlash’. We think what lies behind this nonsense is the notion that writing – like all real culture – is the domain of the privileged few and that the rest of us should know our place and be grateful for our ghost-written biographies and oceans of cook books.


Leave it to the experts, they seem be saying, for they know best.


On the other hand, it’s significant that, at the time of writing, a major publishing house has just bought into a self-publishing company. So either the company saw it as an important investment for the future or it just did it on a whim. Which, do you think, is more likely?


There have been more than a few major success stories in self-publishing. John Locke and Amanda Hocking both sold a million copies on Kindle and both went on to sign publishing deals with major publishers. So, yes, it is possible to make money self-publishing. Artistic integrity is all very well but writers have bills to pay just like everyone else.


Of course, there’s no guarantee that everyone who self-publishes is bound for glory but one thing has changed for ever. Whether or not your book gets published doesn’t depend on readers’ reports, the market, who you are and who you know – though, to be honest, that last one’s largely a myth. Whether your book gets published at all depends on you.


What self-publishing has done is to give ordinary people – though we both believe that everyone has the potential to be extraordinary – real choice. It encourages people to think for themselves and to have confidence in themselves.


When you publish your book, you will have achieved something marvellous. Writing a book isn’t easy. If it was, there would be no need for ghost-writers.


Hopefully, you’ll make some money.


And another thing: you will be helping to foster cultural diversity because, just as an ecosystem needs diversity to thrive, so does a culture.


What we’ll do is share our combined knowledge and experience to teach you the skills and self-confidence to:


   •   redraft, proofread, edit and prepare your manuscript


   •   find the self-publishing option, or options, that best suits both your needs and your budget


   •   pick a title, design a cover, fix a price


   •   market your book so as to maximize your sales potential.


The chapters in this book have a practical outlook, with key advice and exercises to help you put what you have learned into action. Throughout this book you will see the following icons:
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Key ideas to help you hone in on what really matters
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Snapshot exercises that encourage you to carry out simple tasks that will get you on the road
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Workshop exercises – longer exercises that ask you to do a bit more work (there aren’t too many of these, you’ll be pleased to know)
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Write exercises – self-explanatory
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Edit exercises to help you get into the invaluable practice of reviewing your own work
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Focus points to help you take away the main points from each chapter.
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We’ll also show you all the potential pitfalls and tell you how to avoid them.


We’ll introduce you to other writers who have already successfully self-published.


We’ll aim to give you everything you’ll need to maximize your book’s chances of success.


Welcome to the revolution!
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Begin at the beginning…


Kevin McCann
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I was about 14 or so when I announced that I wanted to be a writer when I finally grew up. I was told by my careers advisor in school that writing wasn’t a proper job. That clinched it for me. And later, when I was a student and met professional writers for the first time, a lot of them told me it was ‘better than working’. So, like a lot of people, I imagined a life of ease interrupted by the odd flash of white-hot inspiration.


I was wrong, of course. It’s a full-time job. It’s hard work. The money’s often lousy to non-existent. But you keep going anyway because you have no choice. You’re in love and logic doesn’t come in to it. So let’s…





Why self-publish?


Four possible reasons spring to mind straight away:


1  You love writing and you’d like to make some money.


2  You know it can take years for a book to go from final acceptance to actual publication and don’t want to wait that long.


3  You’ve already had some work published and a book will help raise your profile.


4  You’ve been writing for years and now would like a book to distribute among your family and friends.


You may have already tried submitting to publishers and/or agents and been politely but firmly rejected. The rejection will probably be brief because publishers receive hundreds of submissions every week and simply don’t have time to give detailed responses. But it will have been read. Publishers/agents are in the business of making money and are always on the lookout for the ‘next big thing’.


Of the thousands of manuscripts submitted every year, only a small number are accepted. So being rejected doesn’t necessarily mean your book is bad. It may simply be that there are other books that are better.


Of course there are mistakes – one publisher’s reader famously rejected the first Harry Potter book with the words, ‘I can’t imagine any child wanting to read this!’ – but there are no conspiracies, just human error.


What is self-publishing?


The obvious answer is, in this case, the right one. Self-publishing means taking your manuscript and publishing it yourself. You can choose either to publish it as hard copy – that is, an actual book – or digitally as an e-book. There are a number of self-publishing companies that will enable you to do both.


This last option is worth considering as it will provide your potential customers (readers) with the all-important element of choice. It’s true that in the last few years there has been an explosion in e-publishing and the sales potential on e-readers is huge. But it’s also true that some readers prefer what they call a ‘real book’. Not everyone has a computer or an e-reader, so keep your options open.


Before print-on-demand came into being, self-publishing was an expensive and, more often than not, soul-destroying process. You had to find a printer, pay for your book to be typeset and agree a minimum print run.


For every Roddy Doyle – who originally self-published The Commitments in 1987 – there were countless others who paid out small fortunes and ended up with boxes of unsold books gathering dust under their beds.


Or, worse, you might be conned by a vanity publisher who would print a limited number of poorly produced books and make a lot of promises about distribution that were never kept.


Now, for little or no initial outlay, anyone can get a book published. It will be a proper professional job and whether it gets published in the first place depends on you and nobody else but you.


But please keep the following facts in mind:


   •   You’ll need a computer and access to the Internet and you’ll need to be computer literate.


       In plain English, if you’re a bit of a technophobe, it might be a good idea to see if there are any basic IT courses running in your local area. Using a computer is like any other skill. If it’s clearly explained, it can be easily understood; and if it’s constantly practised, it becomes instinctive.


   •   You’ll have to oversee every stage of the process carefully from first read through to final publication.


       Again, there’s nothing to be afraid of. The old proverb about the journey of a thousand miles starting with the first step couldn’t be more applicable. Think of this book as your basic itinerary with maps and the Internet as tourist information. So don’t worry. Help will be there whenever you need it.


   •   You’ll have to promote it yourself.


       You’ll have to learn about marketing so we’ll be looking at social networking, the importance of blogs and websites, limited-edition free downloads – the equivalent of a special offer – plus all the other more traditional forms of marketing.


   •   You’ll need to be patient.


       There are no short cuts, no magic words, no secret formulae and no lucky charms. You must be prepared to work hard and take infinite pains. There’s really no other way.
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Three quick tasks








Task 1 Type ‘self-publishing companies’ into your search engine.


Read through the services the various companies offer and the costs involved. A lot provide a complete package – editing, proofreading, cover design – and the costs are comparatively modest.


But what do you do if even ‘comparatively modest’ is outside your price range?


Well, there are sites where you can self-publish for no initial outlay at all.


Task 2 Type ‘free self-publishing’ into your search engine.


Have a look at the sites that come up and see if it’s possible to upgrade further down the line. For example, can you initially make the book available on the company website and pay for additional help with marketing and distribution later on?


If you’re unsure, contact the company in question. If they’re helpful and open, they’re legit. If they’re evasive, move on.


Task 3 Type ‘self-publishing e-books’ into your search engine.


Again, have a look at the various sites that offer e-publishing and see which ones offer the kind of service you’re looking for. You’ll notice that they all offer step-by-step instructions or tutorials to guide you through the whole process.
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‘But I don’t know whether I’m smart enough to do all that…’ On the pages of this book are individual letters. Each letter represents a sound. The letters (sounds) combine to make new sounds (words). These words then combine to make sentences. Your mind recognizes each letter, combines the sounds each one represents, reads the words produced, reads the sentences they make and then makes sense of them. It does all of that almost instantly, so following step-by-step instructions on a website shouldn’t be too difficult. Try reading them aloud. I find it helps.


Remember something else as well: this whole process, from beginning to end, will involve you working in partnership both with this book and with the self-publishing company of your choice. How much or how little you spend will depend on your available funds. Of course, it would be easier to be able to afford one of the self-publishing companies that provide the full service. But if you’re on a limited income it’s still possible to do it all yourself and there are a couple of advantages to that:


1  The smaller the initial outlay, the sooner you go into profit (providing the book sells).


2  You will gain new skills that will in turn add to your self-confidence. That’s crucial. If you don’t believe in yourself, why should anyone else?


‘I just want to make some money.’ There’s nothing wrong with that but it’s not a case of either you make money or you write well. Shakespeare, Dickens and Kipling all wrote for money. The notion that the true artist is above such shabby commercial things is a myth. Nobody expects a doctor or teacher to work for free, so why should a writer?


Of course, we could argue for ever about what the difference is between a good and a bad book. Maybe a good working definition would be: ‘A good book is one the reader wants to carry on reading.’


So it doesn’t matter whether it’s a romantic novel, a collection of poems, a biography or whatever… it should be the best it can be. If it’s a good book, it should get good reviews, people will recommend it to other readers and your sales will go up.


Feedback


Every writer needs feedback. Those who claim they don’t are either perfect (unlikely) or reluctant to admit it (deeply insecure). For the rest of us, though, honest feedback is crucial.


Why? Because you’re simply too close to your own work. You’ve devoted a lot of time – years possibly – to writing a book and you may have become so devoted to it that you’re blind to its faults.


It’s understandable but it’s also foolish. Nobody gets anything right 100 per cent of the time.
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What’s good? / What’s bad?








Think of two films you’ve seen recently – one good and one bad. Then consider these three questions:


1  What made the good film good?


I’d guess it had a good script, was well acted and involving, and you kept watching to the end because you cared about the characters.


2  What made the bad film bad?


It probably had a bad script, was poorly acted, uninvolving and you cared so little about the characters that you stopped watching long before the end.


3  Do you think anyone deliberately sets out to make a bad film?


Well, of course not. Why would they? And think about all the films you’ve seen that began so well and then fizzled out. Is it just possible that what the director needed was someone to whisper in his or her ear: ‘This just isn’t working!’?
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No matter how good the cover is, no matter how beautifully the contents are laid out, no matter how concise and punchy the blurb, if a book is badly written, nobody will want to buy it or read it.


So there are two things you need to find out:


1  Where can you go to get honest feedback?


2  How do you deal with negative criticism?


Family and friends will, I hope, read your work and be pleased for you. After all, writing a book is an achievement in itself. But they will be prejudiced. Their natural instinct – again, I hope – will be to be as supportive and therefore positive as possible. They’ll tell you you’re talented and brilliant and that your book is fantastic. All of which is very nice but, to be honest, next to useless.


What you really need is detailed unprejudiced criticism and there are a number of options available for this. If you’re lucky enough to know a professional writer who’s willing to look at your work and offer advice, follow that route. Otherwise you might like to consider one of the following.


WRITERS’ WORKSHOPS


Ideally, what you’re looking for is a tutor-led workshop. The tutor should be published and offer a course that includes regular criticism of your work, though don’t be put off by this. It sounds negative but in a workshop it simply means advice.


So, with criticism, every negative should be counterbalanced with a practical positive. For example, if you’re told that your short story was predictable, you should also be told how to fix it. If that’s not the case, move on.
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Workshops to avoid...








Avoid workshops that are really nothing more than mutual admiration societies. You’ll learn nothing.
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Find a writing course








Type ‘writers’ workshops’ followed by your location into your search engine.


When the results come up, read each course description carefully. Some will be for absolute beginners, some will specialize in one type of writing – poetry, for example – and some will be aimed at the more experienced writer. And they will all cost money, so you need to decide whether, at this stage, you’re both willing and able to spend some cash. If you can, find a course you can afford that suits your needs.


If you can’t afford to pay at this stage, don’t dismiss the idea out of hand. The chances are very high that somewhere close to home there is a writers’ group that meets in a local school, college or library. Keep looking until you find one and sign up because, as every writer knows, some feedback is always better than no feedback at all.
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WRITING MENTORS




Mentor: Experienced and trusted advisor (Oxford Handy Dictionary)





If you’ve already attended workshops and honestly feel you’ve gained all you can, you might want to consider getting yourself a mentor.


Some genre groups, like the Romantic Novelists (UK), do offer a limited number of places on mentoring schemes and, if you’re a member of a writers’ workshop, your tutor may offer a mentoring service. However, don’t assume that they do. If they say no, leave it.
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Find a mentor








Type ‘online writing mentors’ into your search engine. Read through the results and bookmark any that look interesting. Note not only the cost but exactly what you get for your money. What you want is both a detailed assessment of your work and specific advice as to how you can improve it.
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WRITERS’ GROUPS


These can be very useful particularly if you’re a genre writer that is, you specialize in a particular type of writing such as crime, fantasy or romance. There are online chat rooms where you may find out about publishing opportunities/writing competitions as well as meeting other writers.


A lot of specialist genre groups have their own in-house publications. Some organize social gatherings, which can be great networking opportunities.
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Attending a networking event








Before you attend a networking event have some cards printed with your name and contact details. Take them with you and be ready to give them to anyone who asks. Not only is it easier than scrabbling round with bits of paper and a pen, it makes a far better impression. And make no mistake, networking is important. We’ll discuss why in a lot more detail when we get on to marketing proper. Facebook and Twitter are all very well, but there’s no substitute for personal contact. Only give your cards to people who ask for them. Don’t force them on anyone and never take copies of your book to networking events to sell. It creates a lasting bad impression.
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Dealing with negative criticism


How should you deal with negative criticism? The wrong way is to get angry and simply dismiss it out of hand. The right way is to think about it. Good criticism is mainly concerned not with what your book says but how it says it.


For example:


   •   Your work is underwritten.


       Your book, at the moment, lacks readability. It doesn’t hold the reader’s interest.


   •   Your story is difficult to follow.


       This is a very common fault which springs from the assumption that because you know what’s going on, so will your reader. What you need to remember is that you won’t be there to answer questions or clarify any aspects of your book they find confusing.


   •   It’s full of clichés.


       This one often provokes a strong reaction. The usual defence is that we all use clichés all the time. And of course that’s true, but in conversation we’re aiming to get information across; in writing, we’re attempting to tell a story in a way that’s both original and emotionally involving. The use of clichés works against this.


Now it may look as though these three examples are each about different problems. Well, on the surface they are. But once you go below the surface, they’re really all about the same thing: the writer’s use of language.


In other words, they’re technical problems, which means:


   •   they’re solvable


   •   solving them will immediately improve any book.


One last point: the criticism that annoys us the most is the criticism that we know to be true. It’s rarely, if ever, what most of us want to hear. We’d all much rather be told, ‘Don’t change a word – it’s perfect.’
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Take criticism seriously








Faults in a manuscript need attention and, if you’re serious about writing, you’ll give it that attention.
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Improving your skills


Writers’ groups and mentors can take you only so far. What you also need to do is begin sharpening up your own critical faculty. This is the ability to tell the difference between good and bad writing in both yourself and others. And please don’t worry that you won’t be able to do that. You already can.


Think back for a minute. At the beginning of this chapter I asked you to think of two films you’d seen recently: one you thought was good and one you thought was bad. I then asked you to think about:


   •   the stories


   •   the dialogue


   •   whether or not you cared about the characters.


What you were actually doing was examining:


   •   plot structure


   •   use of language


   •   characterization.


You were using your critical faculty. It’s been a part of you all your life and, if you haven’t started already, it’s time to begin developing it.


So how do you do that?


The importance of reading…


GENERAL READING


When children are learning to talk, they tend to copy the adults around them. Once they begin to develop their own individual personalities, so they develop their own way of expressing themselves. They may retain certain of their parents’ mannerisms but they are not their parents. They have been influenced, not cloned.


The relationship between reading and writing works in much the same way.


If you read a lot of Raymond Chandler, you might begin writing bad Chandler pastiches. It won’t last and you’ll continue to evolve your own style. However, it won’t have damaged you in any way. What you might gain is his ability to vividly describe a scene in three or four short snappy sentences.


So read widely and read whatever catches your eye.
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Henry James, novelist








‘A writer is someone upon whom nothing is lost.’
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Brush up your reading




	

   •   What were the last three books you read?


   •   Of the three, how many were the type of books you have written / want to write?


   •   Are you a member of your local library? If not, then please join the very first chance you get. It’s free and is a major writers’ resource.


   •   Borrow a couple of books that were published no longer than five years ago.


   •   Read them (no need to make notes, just enjoy) and then go back and borrow more.


   •   When you find a writer whose work you really like, read as much as you can of that author.







MORE SPECIALIZED READING


You need to know as much as possible about the type of writing you want to do. If you don’t already have one, get a copy of the appropriate Teach Yourself book. It will show you techniques to help you improve your writing immediately. It will also provide you with suggestions for further reading.


Of course, you may think you’re beyond that stage. If that’s the case, it would still be in your interests to at least look at the appropriate book.


What have you got to lose?
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Start looking at books critically








Start looking at published books not just in terms of content but also titles, cover design, blurb and cost. Ask yourself: What is it about a particular cover or title that catches my eye? What makes me curious about a book that is written by an author whose work I don’t know?


Is it the title, the cover design, the blurb or even the opening paragraph? Or is it a combination of all of these?


This is the beginning of market research, which Tom will be looking at in more detail in Chapter 2.
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BACKGROUND READING


Biographies


If you’re a novelist, as well as reading novels you might want to read some biographies. A good biography will not only give an account of a writer’s outer life – the things they said and did – but of their inner life as well. For example, let’s say you read a biography of a particular writer – someone whose work you really admire – and in it there’s an extract from a letter in which they detail their working method or offer some advice on writing. Now think about that for a minute. A writer who may have been dead 20 years – as had Steinbeck when I first read The Grapes of Wrath – can still become, in effect, your teacher.


Critical books


Like biographies, critical books can be very useful but it really depends on your immediate needs and how deep you want to go at this stage. A good critical book should illuminate and increase your understanding. A bad one will almost always confuse.


Use your own good judgement.


Time out!


Of course, you could choose to ignore everything I’ve just said and go ahead and self-publish your book exactly as you wrote it because you’re a genius. You know this to be true because your life partner /significant other / best pal told you so.


It’s true that there are writers who have worked in total isolation and produced something utterly magnificent. You might even be one of them… but just to be on the safe side, why not get your work looked at, do some background reading and, for the moment, err on the side of caution?


Just in case you’re wrong.
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Key idea: If a job’s worth doing...








The expression ‘If a job’s worth doing, it’s worth doing well!’ is a truism.


It’s a truism because it’s true.
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Back to your book…


By this point, hopefully, your work will have been read and commented on by other writers. They may have been members of a writers’ group, a tutor and/or a mentor or a combination of all three.


Hopefully the criticism has been honest though not always what you’ve wanted to hear. But every negative should have been counterbalanced by a positive. So, bearing all that in mind…



	

Review your book




	

   •   Set the line spacing for your manuscript at one point five.


   •   Make sure the pages are numbered, and in the header/footer area put in your book’s title, your name and the copyright symbol ©. Get into the habit of doing this with everything you write so it becomes automatic, like checking the rear-view mirror before you pull out into traffic.


   •   Print a copy.


   •   Read it. Don’t worry about typos at this stage but, if you spot any, you might as well note them in the spaces between the lines.


   •   Ask yourself a very hard question: if this was by someone else, what would you honestly think?


   •   Write a short review, say 500 words or so. Remember, that for every negative there must be a positive.


   •   Summarize your review in two sections. In section one, briefly list your book’s faults. In section two, list its strengths.




	

For example:


Faults:


   •   Story is confusing in places


   •   Some overlong descriptions




	

Strengths:


   •   Good ending


   •   Sharp dialogue







If you haven’t already, go back and look again at the feedback you’ve already been given. Does any of it coincide with your own real feelings about your book? The chances are, some of it will, some of it won’t. So, what should you do now? Well, for the moment, leave it. Put it away and go and do something else. Go out, catch up with friends and relax. You need to put some distance between you and your manuscript.


Think of it like this: next time you look at your manuscript, you’ll do so with fresh eyes and a rested mind… which is exactly what you need.


In films, artists are often shown working themselves into a state of heroic exhaustion. They will then have some powerful vision and go on to produce a work of stark genius. The reality is that exhaustion leads to error. If you’re driving and start getting sleepy at the wheel, you take a break.


Now, if you feel compelled to go on and begin redrafting, by all means do so. But, again, you need to be honest with yourself. If you just want to get the redrafting out of the way or you’re trying to impress someone, or simply prove something to yourself, then take a break.


You don’t just want your book to be good. You want it to be the best it can be.
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Every book has a story








If your book is in the non-fiction genre, the above comments will still apply to what a lot of critics call a book’s narrative. So, if it’s a history, it’s the story of a list of linked and significant events. If it’s philosophy, it’s the story of an idea or ideas. But the most important thing is: it needs to be as well written as you can manage to make it.
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Focus points








   •   Find the self-publishing package that suits you.


   •   Minimal costs will maximize your profits once the book is published.


   •   Feedback can be illuminating.


   •   Negative feedback can be used as a roadmap for success.


   •   Your book needs to be well written.


   •   Your book needs to be well marketed.


   •   The last two points are of equal importance.


   •   Writers should also be readers, so read as much as you can.


   •   See reading not just as study but also as market research.


   •   Take your time. Hurrying any task leads to avoidable error.
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Where to next?






In Chapter 2 we will introduce the subject of research and explore how important it is to the success of your project.
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Research


Tom Green
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Whether you are writing fact or fiction it is likely that research will be an important part of writing your book. Research might mean finding out specific things that will go directly into your book – for a local history, for example. Or it might be reading around a subject to increase your general understanding and help you shape your content.


Research matters because no one wants to publish work that gets things wrong. If people detect even small errors, it will damage your credibility as an author. If you want to be convincing, then you need to gain as much knowledge about your subject matter as possible.


In addition, it is important that you research the market for self-published books and the various services on offer.
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Evaluate your research








Note down the key subject areas about which you are going to write and rate your knowledge about each one out of 10. Don’t just choose the most obvious areas, include related ones as well. For example, if a character visits a psychotherapist, how much do you know about the treatment they will receive? Or, if you are writing a historical novel, consider all the aspects of people and places that you will need to know about. Be honest with yourself and where your mark is less than an 8 you probably need to do more research.
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How to research content for your book


The Internet has made research much easier than it has ever been before. Huge amounts of information, opinion and analysis are available online, along with access to a large percentage of all the books that have ever been published. The key to successful research is focus.


When you first have an idea for a book your reading is likely to be at its widest. This is exciting, but it might also be daunting. On most subjects there are thousands of good sources of information and it can be hard to know how to navigate through them. It can be helpful to set yourself some time limits. Depending on how much research you think your book requires (some factual books or historical fiction might require substantial amounts), allow a certain number of weeks when you will be reading and researching.


Make sure you allow some time for general reading around the subject rather than just fact-hunting – even if you have a clear idea about your book, there’s always the possibility of finding new insights that can change and develop your ideas. Once you have identified the key sources for research, set a time limit for each one. These limits should not be set in stone but they will guide you so that you do not lose yourself in one particular area and neglect another.

OEBPS/images/common3.jpg





OEBPS/images/common4.jpg





OEBPS/images/common1.jpg





OEBPS/images/common2.jpg





OEBPS/images/common5.jpg





OEBPS/images/common6.jpg





OEBPS/images/P003-001.jpg
Teach
Yourself





OEBPS/images/common.jpg





OEBPS/images/line1.jpg





OEBPS/images/line.jpg





OEBPS/images/cover.jpg
GET STARTED IN >

SENE=

PUBLISHING

‘Write, publish, market and
promote your own book

® Get started with all the guidance you need
® Get practical help to build your confidence

o Get inspiration and generate ideas
Featuring
the new
‘Workshop |
Method —__ |

KEVIN MCCANN & TOM GREEN





