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Praise for The Wealth Habit


‘The Wealth Habit shows how small, well-designed behaviours, repeated consistently, create extraordinary financial outcomes over time. This is a practical, thoughtful guide to building wealth the way it actually happens: gradually, deliberately and sustainably.’


Steven Bartlett, entrepreneur, investor, Sunday Times bestselling author and host of The Diary of a CEO podcast


‘This book will open your eyes to what’s truly possible when you build wealth with intention and joy. Ken and Mary prove that financial freedom isn’t reserved for the few – it’s a habit you can cultivate, one small step at a time.’


Nischa Shah, chartered accountant and financial educator


‘The antidote to get-rich-quick culture. Ken and Mary understand what a lot of financial advice misses: wealth isn’t built in dopamine spikes – it’s built in the quiet compound of daily habits.’ 


TJ Power, neuroscientist and Sunday Times bestselling author of The DOSE Effect


‘Wealth isn’t built in one big moment – it’s built in the habits you repeat when no one is watching. This book does a brilliant job of breaking that down in a way that feels achievable, not overwhelming.’ 


Patricia Bright, entrepreneur, content creator and author of Heart and Hustle


‘In a world obsessed with shortcuts and quick wins, The Wealth Habit stands out as a refreshingly grounded, deeply practical guide to building real, lasting wealth. Ken and Mary blend behavioural science, lived experience and heartfelt wisdom into a system anyone can follow. This is the book to read if you want financial freedom that actually lasts and, more importantly, a life that feels meaningful along the way.’


Chris Ducker, author of The Long-Haul Leader and founder of Youpreneur®


‘We all know the basic mechanics of money – earn more, spend less, invest the rest – but knowing isn’t doing. In The Wealth Habit, Ken and Mary Okoroafor focus on the only thing that actually moves the needle: behaviour. It’s a practical and empowering guide for anyone who wants to stop obsessing over the pennies and start focusing on the habits that truly lead to results.’ 


Rob Dix, Sunday Times bestselling author of The Price of Money and Seven Myths About Money 


‘This is the kind of money book I love! It’s about the small, intentional habits that can change your relationship with money and, ultimately, your life. Ken and Mary are just so brilliant at making wealth feel accessible.’


Carrie Green, bestselling author of She Means Business


‘This book shows you how seemingly simple things can drive crazy long-term returns. The best thing is Ken and Mary actually practice what they preach. This is like if your friendly, financially savvy uncle and auntie sat you down and showed you how to win the game of money. Really shows that wealth isn’t a complex thing and can be attained through very simple practices anyone can do.’ 


Timothy Armoo, entrepreneur and Sunday Times bestselling author of What’s Stopping You? 


‘If working out builds muscles in the gym, reading this book builds wealth habits in your mind. This book helps you build wealth, one small habit at a time, and gives you the framework to make it actionable, achievable and sustainable.’ 


Kristy Shen, author of Quit Like a Millionaire


‘This book is a powerful reminder that a richer life is available to you if you are willing to make small, intentional choices when it comes to your relationship with money. If you apply the wisdom and insights that are shared in these pages, then you will be able to enjoy the rewards that come with living The Wealth Habit sooner than you think!’ 


Simon Alexander Ong, life coach, keynote speaker 


and author of Energize


‘For those who are tired of chasing wealth and want to design their life with intention. This book offers a calmer, more humane approach to wealth that will equip you with the mental and emotional systems to reimagine your relationship to wealth.’ 


Anne-Laure Le Cunff, neuroscientist and bestselling author of Tiny Experiments


‘A book for readers ready to take action with their personal finances. Rich in ideas, tools and tips, The Wealth Habit offers clear frameworks and concrete steps that help turn avoidance into action and chaos into structure.’ 


Vicky Reynal, financial psychotherapist and author of Money on Your Mind


‘By now, there is a great deal of evidence from many decades of research that, when it comes to building wealth, two of the very most important factors in whether you will succeed or not are your mindset and your habits. In this important book, Ken and Mary Okoroafor provide you with the tools you need to make an enormous difference to your life, step by step. If you want to make this the year you get to grips with your finances, you will be well served by adding The Wealth Habit to your reading list!’ 


Andrew Craig, author of How to Own the World and founder of Plain English Finance


‘The Wealth Habit discusses wealth building in the context of being human – a perspective that’s so desperately needed, now more than ever. Another absolute banger from Ken and Mary, always fabulously written and research backed. This is a must read!’


Emma Edwards, author of Good With Money and founder of The Broke Generation


‘A book full of aha money moments that will change your mindset and build your wealth.’


Helen Tupper, Sunday Times bestselling author of The Squiggly Career


‘Ken and Mary have a rare gift: they make wealth building feel practical, human and achievable. The Wealth Habit isn’t about shortcuts or hype – it’s a practical guide to the tools, mindset and habits anyone can use to build lasting wealth.’ 


Rotimi Merriman-Johnson a.k.a. Mr MoneyJar 


‘A calm, intelligent and deeply practical guide to building wealth without burnout, shame or stress. The Wealth Habit proves that small habits, done consistently, can change everything.’


Sharmadean Reid, author of New Methods for Women


‘As a maths teacher, I’ve spent years teaching students that small, consistent gains beat last-minute cramming every time – and The Wealth Habit proves the same is true for money. Ken and Mary have an extraordinary gift in being able to combine evidence, real life and compassion to create a system that makes wealth feel less intimidating and far more attainable. Where Financial Joy helped grateful readers reset their relationship with money, this book takes the next step for those still feeling left behind with money by offering a hopeful, practical path to building wealth that’s achievable, human and sustainable. 


Bobby Seagull, teacher, presenter and author of The Life-Changing Magic of Numbers 


‘The Wealth Habit reframes wealth as something you build daily, not something you’ll achieve “one day”.’ 


Adrienne Adhami, author of Decisions That Matter and wellness coach


‘The Wealth Habit clearly shows the reader how real wealth can be built through small, consistent habits, over time. Grounded and practical, it reflects how Ken and Mary handle money together and what actually works in real life. I highly recommend The Wealth Habit to anyone who understands the basics of budgeting and is ready to choose their next best money steps with confidence.’


Hope Ware, founder of Under the Median 


 


‘The Wealth Habit is a refreshingly clear and practical guide to building lasting wealth. It focuses on small, consistent habits that feel genuinely achievable. One of the most practical and usable books on money habits I’ve read.’


Dominique Woolf, Sunday Times bestselling author and founder of Woolf’s Kitchen


‘Here the simple truth is thrust not just in our faces but through our souls – consistency in simple habits of financial discipline (we used to say counting the pennies and building the pounds!) is the greatest act of logical conscientiousness – a decision which goes unnoticed because it’s always there. This is matched only, ironically, by growing generosity – to give away is to grow wealth because the real discipline is holding a mindset that liberates our mood and manages our money. It’s about time this book was seen by every hungry seeker.’


Lord Dr Michael Hastings CBE, Chairman, SOAS, University of London 









Also by Ken and Mary Okoroafor:


Financial Joy












For our children, who bring love and purpose to our lives. And for every reader who has ever felt behind with money; may this mark the beginning of a new chapter of confidence, freedom and possibility.









Wealth


A non-linear journey of peace, progress and purpose, guided by daily choices, not society’s checklist.


Derived from the mid 12th century word welth, which means ‘state or condition of happiness, wellbeing, joy’. Also from the old English word weal, which means ‘welfare, wellbeing and prosperity’. Weal is related to the older word wel, meaning ‘in a state of good health, soundly’.


Habit


A small action you repeat often until it happens automatically.


Derived from the Latin words habere, which means ‘have, consist of’, and habitus, which means ‘condition, or state of being’.










Introduction


The Wealth Mindset


What if your journey to true wealth begins the moment you pin your dream on a wall?


It was a cold October evening in 2009 when I squeezed onto a packed London Underground train after another long day at work. I’d just come out of a breakup and despite hard graft, I felt as broke as everyone else in the wake of the global financial crisis.


Flipping through a discarded newspaper, I spotted an ad for a three-day property-investing seminar. Something about it lit a spark and I counted down the days until I could attend.


On day one, I entered a seminar hall of 400 and took the front-row seat. I scribbled notes for hours. Then, at the break, I scanned the room, and there she was: absolutely beautiful and graceful. Something within me said, ‘Leave the front row and head to her table after the break’, which I did. What I didn’t know was that my life was about to change forever.


I felt led to buy her and her brother some sandwiches and snacks, which went down well. She’d tell me years later that this simple gesture dropped her guard. During another break, she laughed at one of my dry jokes and said, ‘I’m Mary, by the way.’ I grinned and replied, ‘Ken, nice to finally meet you.’


On day three of the seminar, something life-changing happened. The facilitator invited everyone, table by table, to approach the ‘commitment wall’ and pin up their biggest dreams – no filters, just pure vision. My heart pounded as I stepped up to that wall, the thrill of declaring my deepest hope in public mingling with the risk of failure for all to see.


There we were, two strangers in the presence of many others, and we smiled as we wrote down our dreams. Mary pinned up, ‘financial freedom to travel and give back’, while I wrote, ‘pay off a home debt-free’ and ‘one day quit the rat race’. Standing side by side, we realized we shared the same values: a hunger for freedom, the desire to provide for family, a passion for generosity, faith that God empowers us to create wealth and a belief in the power of small, consistent steps. In that moment, we weren’t just attendees, we were co-pilots on a shared journey to live and discover the Wealth Habit.


I’d later find out that she was single (best news ever). As we walked down the escalator to the Underground, she casually pointed to a West End show she liked, Stomp. As soon as we swapped numbers, I went off and booked that show as a surprise, and this would become our first official date.


A year later, we were engaged and eight months after that we married, in 2011. I’d come to learn about property, but that seminar introduced to me my first and most important investment: the lifelong partnership that would fuel every habit and mindset in this book.



OUR MONEY JOURNEY



We both come from humble beginnings, having begun life with our families as first-generation immigrants to the UK with no money or connections. By applying the ideas in this book, we gradually hit milestones that matched our definition of wealth: built a loving home, paid off our £380k ($512k) mortgage in seven years and raised two wonderful children. We also invested in stocks, property, digital assets and purpose-led ventures; travelled to over 35 dream destinations; and gave back to our communities.


Over time, as we continued to level up our skillsets, toolsets and mindsets, we achieved financial independence at age 34 and, beyond that, reached financial freedom. We did this without winning the lottery or receiving an inheritance.


In all those years, we have navigated various economic challenges, such as the ramifications of the 2008 global financial crisis, the 2020 pandemic and the cost-of-living crisis, various redundancies, plus major life events, like losing friends and family, as well as health crises.


Our relationship with money has also shifted from being fear-based to purpose-driven stewardship rooted in abundance, generosity and faith.


Join us on this journey, build systems and small, habit-driven income streams now, so you’re ready for whatever tomorrow brings. In an era where AI and automation are reshaping careers, The Wealth Habit ensures you never rely on a single paycheque.



UNDERSTANDING WEALTH: MORE THAN MONEY



Wealth isn’t just the numbers on a bank statement, it’s the quality of your days, the depth of your relationships and the legacy you leave behind. Across cultures, people have long understood that true wealth comes from the harmony of five pillars:


Time freedom


In Japan, the concept of ikigai reminds us that a life of purpose and balance is richer than one crammed with obligations. Real wealth means owning your schedule, so you can savor morning tea, attend family gatherings or simply pause and breathe. Wealth is being able to say ‘no’ without guilt.


Wellbeing


From the Mediterranean la dolce vita to Indian sattvic living, health is often regarded as our greatest asset. Investing in routine self-care, movement and rest compounds into energy and clarity, far more valuable than any portfolio.


Connection and community


In the African ubuntu philosophy, or Spain’s extended family traditions, success is measured by the strength of our bonds. Building wealth without generosity or shared joy looks impressive from the outside, but can often leave you hollow on the inside.


Also within connection are lifelong partnerships. Marrying well or choosing a partner who shares your money values is like selecting a co-pilot for your financial journey. A marriage built on aligned goals, mutual accountability, shared habits and mindset is one of the highest-leverage ‘investments’ you can make.


Purpose and impact


Indigenous communities worldwide teach that prosperity includes giving back to the land and each other. When your financial habits fuel causes you believe in, be it micro-donations to local charities or time volunteered, you transform wealth into a force for lasting good.


Cultural wealth


Cultural wealth is the traditions, stories and collective resources we pass on, so that our children and communities inherit more than just bank balances. It’s the sense of belonging, the celebration of heritage and the creation of shared experiences that outlast any paycheque.


In The Wealth Habit, we embrace this holistic vision. You’ll learn to automate savings, become debt-free, grow your income, compound investments and master guilt-free spending, but always through the lens of a richer life. When your habits deliver financial freedom, the ability to choose your hours, health, relationships and impact, while embracing your culture, you don’t just build wealth – you cultivate financial joy that uplifts your world and, by extension, enriches the human experience.


Pause and reflect


What does wealth mean to you personally?


We asked our communities @thehumblepenny to complete this sentence, ‘I feel wealthy when . . .’, and here are some of their responses:




	‘I have control over my time.’


	‘I’m strong and healthy.’


	‘I don’t owe anyone anything!’


	‘My mortgage is paid off :)’


	‘My mind is at peace when I have clarity and my confidence in God is anchored.’


	‘I’m spending more quality time with my family.’


	‘I travel and see the world.’


	‘I don’t have to count pennies for my food shopping and basics.’


	‘I’m sat in my garden looking at the flowers.’


	‘I have my cleaner come around.’


	‘I have financially free abundance.’





THE DECEPTION OF MONETARY WEALTH


The toxic pursuit of financial wealth at all costs has a way of destroying the soul. Perhaps you can relate to some of these examples.




	
False fulfillment: Buying status feels thrilling, until the next upgrade beckons. That ‘high’ fades quickly, leaving you richer on paper but emotionally emptier than before.


	
Workaholic burnout: Logging 80-hour weeks and sacrificing sleep, exercise and downtime to chase the next deal or meet deadlines, only to end up burned out, anxious, depressed and unable to enjoy any of the wealth you’ve amassed.


	
Ethical compromises: Cutting corners to hit performance bonuses, then living in constant fear of being exposed.


	
Social isolation: Ghosting friends and skipping family birthdays, anniversaries and weekend football games to go on business trips or ‘strategic’ networking, only to end up emotionally absent from the lives of those you love, with no one to celebrate your successes.


	
Lifestyle inflation debt trap: Expanding your lifestyle with high-interest credit – e.g. fancy cars, exotic holidays, upgrading to that mansion – only to discover your income can’t keep up and you’re paying interest for years.


	
Identity erosion: When you define yourself by net worth or possessions, any market dip or broken asset becomes a personal crisis, your sense of self wavers with every financial headline.


	
Loss of integrity: Lying on your CV, inflating your success stories or betraying colleagues to climb the corporate ladder, only to constantly look over your shoulder, mistrust others and question your own self-worth.


	
Spiritual emptiness: That feeling that money is all you pursue but you never seem to have enough of it, and deep down you feel spiritually empty because money has become the god in your life.





Worst of all, in the toxic pursuit of wealth, it is easy to forget that when you die, no riches can accompany you beyond life’s final door. Each of these scenarios shows how ‘wealth at any cost’ can erode the very foundations – i.e. health, relationships, values, joy – that make life worth living.


The Wealth Habit offers a different path. Rather than measuring success by what you own, we focus on who you become. By anchoring each tiny habit – for example, saving, investing, giving – on the foundations of identity, abundance, action and patience, you safeguard your values even as your wealth grows, so you never have to sacrifice your soul in the process.



INTRODUCING THE WEALTH HABIT™



The Wealth Habit™ is a mindset and habit system: a daily cycle of tiny, intentional money moves, which are triggered by your environment, reinforced by micro-wins and woven into your identity, and which compound into lasting freedom.


This book protects you from the deception of wealth by building habits that reinforce your core self; transforming fear of scarcity into confident, purposeful action and cultivating patience and trust that small, consistent moves compound into lasting security.


When you practise The Wealth Habit, wealth becomes a source of freedom, whether financial, emotional or spiritual, instead of a deceptive trap. You trade in the exhaustion of endless comparison for the steady joy of knowing you’re building something that truly matters.


Why we wrote this book


Most people think that wealth is reserved for the lucky few, those born into privilege, gifted with an entrepreneurial streak or naturally skilled with money. But the truth is, financial success isn’t about luck, it’s about habits.


The Wealth Habit is a groundbreaking, behaviour-driven approach to wealth building that rewires the way you think about money, turning financial success into a series of effortless, repeatable actions.


Instead of rigid budgets or complex investment strategies, this book reveals how small daily financial moves compound into life-changing wealth – no matter where you start.


Whether you’re struggling with money, looking to break free from the paycheque-to-paycheque cycle, or searching for a stress-free, automated way to build wealth, this book gives you a clear, habit-based roadmap to make financial success inevitable.


By focusing on small, repeatable money behaviours, The Wealth Habit ensures that true wealth isn’t just something you achieve, it’s something you sustain for life.


WHO IS THIS BOOK FOR?


No matter your background, income or stage of life, if you’re ready to replace fear with clarity and build wealth that lasts, this book is for you. For example:




	
You’re stuck in a paycheque-to-paycheque grind: Small, consistent habits can transform your cash flow, no matter how little you start with.


	
You crave purpose, not just profit: If you want wealth aligned with your values – e.g. spending guilt-free, giving generously, living with intention – this is your roadmap.


	
You need a system, not another hack: If quick fixes haven’t worked, these science-backed frameworks will build lasting momentum, step by step.


	
You face uncertainty from AI and automation: In a world where jobs evolve or vanish, multiple income-stacking habits ensure you never depend on one paycheque.


	
You’re building from scratch or feeling overwhelmed: First-generation, immigrant or simply starting late, these habits meet you where you are and guide you forwards.


	
You value faith and generosity alongside financial gain: If money advice without heart feels hollow, learn how stewardship and abundance can fuel both impact and freedom.





WHAT MAKES THIS BOOK DIFFERENT?


There are excellent books about habits. There are excellent books about money. But The Wealth Habit is different.




	
It’s global: We’ve included stories and lessons from the UK, US, Kenya, India, China, Nigeria, Australia and beyond.


	
It’s inclusive: Whether you’re single, married, a parent, a student or approaching retirement, this book is for you.


	
It’s research-backed: We include the latest behavioural science, neuroscience, financial psychology and global economic research.


	
It’s real and timeless: We’ve lived these habits, taught them and tested them. The ideas in this book will be relevant decades from now.


	
It’s doable: There’s no jargon. No shame. No overwhelm.





Ken:   As someone who worked in finance for 14 years and still struggles with uncertainty, I can tell you: expertise isn’t the answer. Behaviour is. Once you learn to automate, track and enjoy the process, wealth becomes inevitable.


Mary: As someone who has to juggle motherhood, work and life, I want you to know: this book meets you where you are. You don’t need to be perfect. You just need to start.



WHAT YOU’LL GET OUT OF THIS BOOK



Picture wealth like a house: you don’t get it all at once; you build it step by step. This book is your guide to laying the foundation, raising the pillars and putting the roof in place. The roof is The Wealth Habit itself – the life where money works for you, where freedom and joy are no longer distant dreams but daily experiences. That’s the life you’re building as you turn these pages. To hold it up, you’ll build four pillars, each one represented by a part of this book:


Pillar 1: Build the Mindset (Chapters 1–6)


In this section you’ll rewire how you think about money, shifting your identity from ‘employee’ to ‘wealth builder’, dismantling guilt and scarcity, and learning how to master your emotional triggers. By the end of this part, you’ll have the mental foundation to support every other habit in the book.


Pillar 2: Build the Habit (Chapters 7–12)


Next, you’ll move from knowledge to action, using automation, stress-free cash-flow systems and simple compounding practices to make wealth building frictionless. These daily and weekly habits put your money on rails, creating momentum you can trust.


Pillar 3: Build the System (Chapters 13–16)


Here you’ll scale up. You’ll learn how to invest effortlessly, create new income streams, leverage geography for financial advantage and set up rhythms that keep your entire financial life humming in the background. This part turns habits into a self-reinforcing operating system.



Pillar 4: Build the Life (Chapters 17–20)


Finally, you’ll ensure your wealth lasts and matters. You’ll embed generosity, harness the power of relationships and develop an anti-fragile mindset that allows you not just to survive downturns but to thrive in them. This is where wealth becomes about freedom, impact and joy.


The four principles


What holds the house together? Four principles that make every habit doable and sustainable:




	Keep it simple.


	Keep it automatic.


	Keep it compounding.


	Keep it fun.





The strong pillars form the structure; the principles are the way you design and live in that house. They make it easy, liveable and worth staying in. Running through every chapter, like wiring in a home – invisible but essential – they make every framework in this book accessible, repeatable and sustainable.


Together, they form a house that doesn’t just stand tall, it stands the test of time.


By the end of this book, you’ll have built that house for yourself, not with bricks or mortar, but with habits – small, repeatable actions that compound into something extraordinary.



Also included


In addition to the wealth-building habits you can start immediately, you’ll also find:




	Real stories from people across the globe who are applying them.


	Our signature frameworks, like The Habit Loop of Wealth™, The 1% Compound Ladder, The Joy-Spend Radar, The Set-and-Soar System and more.


	Faith-informed reflections and actions (where relevant).


	Tiny steps that become automatic and, eventually, life-changing.





Each chapter ends with a pause for reflection, small action step and chapter summary, so you’re never just reading, you’re moving.


THE FOUR MINDSET BLOCKERS


Before you start building a house, you have to clear the ground. You can’t pour foundations on soil that’s rocky, uneven or full of obstacles. The same is true for wealth habits. We’ve found that most people who struggle with money aren’t held back by a lack of knowledge, they’re blocked by invisible mindsets. These are the weeds in the ground, the cracks in the soil, the hidden barriers that stop you from building strong pillars. We have observed four of them:




	
Employee mindset: Believing wealth only comes from trading hours for money.


	
Scarcity mindset: Living in survival mode, hoarding every penny ‘just in case’.


	
Overnight-success mindset: Expecting big wins fast and quitting when progress feels slow.


	
Analysis-paralysis mindset: Endlessly researching but rarely acting.





We’ll help you clear these four blockers in the first part of the book and get the ground ready so you have the space and stability to lay the principles, raise the pillars and build a Wealth Habit that will stand for life.


IMPORTANT DISCLAIMER


Nothing we share in this book constitutes financial advice.


Beyond our professional expertise (Ken is a qualified Chartered Accountant, holds an MBA from Cambridge University Judge Business School and worked in the investment business for 14 years, working his way up to become a Chief Financial Officer), everything we share comes from our lived experience of working towards and achieving financial freedom, including everything we’ve learned from our parents, mentors and research by other experts.


In our corporate jobs, we’ve met others who are extremely wealthy. For example, Ken’s work as a CFO in the venture capital business, helping to raise tens of millions of pounds, meant that he often interacted with high-net-worth individuals.


In addition, having coached thousands and taught millions of people through our content on how to achieve financial freedom and received tens of thousands of positive comments, emails and progress reports in the different areas we cover in this book, we know that our methods work.


All these experiences give us a unique perspective in order to bring something fresh with this book. We’re confident that everything we share in this book will help you move forwards on your money journey and, beyond that, make building wealth inevitable.


OUR WORK


We are the multi-award-winning creators of The Humble Penny and Financial Joy Academy (FJA), where, so far, we’ve helped more than five million people to improve their relationship with money.


The Humble Penny is a personal finance and financial wellness brand, a community-driven platform that includes a blog, newsletter, YouTube channel, Instagram, LinkedIn and TikTok, reaching over 250,000 subscribers and followers every week. We help you build lasting wealth through simple, consistent financial habits, actionable insights and mindset shifts, em-powering you to create financial joy. Learn more at thehumblepenny.com and follow @thehumblepenny.


FJA is a global, step-by-step membership platform and community designed to help ‘Dream Makers’ take action towards financial freedom while prioritizing wellbeing. FJA combines expert-led classes, tailored ‘wealth paths’, fortnightly coaching calls, a daily lunch-time club, monthly masterminds, accountability partnerships and a supportive community of like-minded individuals to guide you on your journey to lasting financial freedom. In addition, we deliver corporate workshops and provide a learning platform to help companies improve the financial wellbeing of their employees. Learn more at financialjoyacademy.com and follow @financialjoyacademy.


We are also Sunday Times bestselling authors of our debut book, Financial Joy, a ten-week plan to help you banish debt, grow your money and unlock financial freedom. Think of Financial Joy as the emotional and step-by-step practical ‘reset’ that helps you get unstuck and finally feel in control of your money, while The Wealth Habit is the ‘system’ that makes wealth effortless, inevitable and sustainable for life. Start with joy. Stay with habit. Finish with freedom.


STAY IN TOUCH


Send us your book shelfie or selfie on Instagram Stories @thehumblepenny and @financialjoyacademy to reshare.


Follow us on YouTube, Facebook, X and TikTok. Follow us on LinkedIn by searching ‘Ken Okoroafor’ and ‘Mary Okoroafor’.


In addition, join over 40,000 readers of our weekly newsletter at our blog at www.thehumblepenny.com where you can also email us directly at book@thehumblepenny.com


Finally, remember that your Wealth Habit starts here. This book is a blueprint. A bridge. A challenge. But above all, it’s an invitation to stop surviving and start building.


We believe wealth isn’t just for the lucky few. It’s for those who build it, brick by brick, habit by habit.


Let’s do this together.


Love, Ken and Mary [image: ]










Pillar 1


Build the Mindset










Chapter 1


What is the Wealth Habit?


The single shift that separates the wealthy from everyone else




Theme: Foundation


Lay your identity groundwork and shift from an ‘employee’ mindset to that of a ‘wealth builder’.








Most people think getting rich is about knowing more, earning more or inheriting more. But what if the real secret is doing less, just more often?


Sixteenth July 1969: Kennedy Space Center, Florida. The pre-dawn sky was still inky black when the Saturn V rocket came to life. At its base, technicians finished loading five million pounds of liquid fuel, carefully measured to the gram, while engineers in the Launch Control Center felt tensions rise with each system check. In those final moments, every bolt and sensor had to be perfect; even a tiny misalignment could keep the rocket grounded.


At 9:32am, the engines ignited with a thunderous roar that rattled the control room. A wall of flame blossomed beneath Saturn V, vapour clouds billowing out like a cosmic waterfall. Slowly at first, then faster and faster, the rocket climbed, clearing the pad, piercing the atmosphere and vanishing into a trail of fire. In minutes, it had shed its first-stage boosters and accelerated past the speed of sound, and the Apollo 11 spacecraft was bound for the Moon.


But what does a moonshot have to do with building wealth? Everything.


The Wealth Habit is a mindset and habit system: a daily cycle of tiny, intentional money moves – triggered by your environment, reinforced by micro-wins and woven into your identity – that compound into lasting financial freedom.


Just as NASA stripped away all unnecessary weight so Saturn V could break free of Earth’s pull, your path to financial success requires eliminating small obstacles such as decision fatigue, needless complexity and emotional roadblocks. When we overcomplicate money management, we stall before even leaving the pad.




	
Rigid budgets: Like a rocket drenched in drag, intricate spreadsheets and endless apps slow you down.


	
Emotional turbulence: Guilt over a purchase, fear of a market downturn or shame about past mistakes act like unpredictable wind shear, enough to knock you off course.


	
Lack of triggers: Without a clear signal (e.g. ‘After I have coffee, I’ll do X’) your habits never ignite, just as a misaligned valve would keep fuel from igniting.


	
Environment design: Even the strongest resolve can’t overcome a hidden cue. If your savings jar sits hidden in a drawer, you’ll forget and never drop in a coin. Instead, put a bright ‘rainy-day fund’ widget on your phone’s lock screen. Every time you unlock your phone, it reminds you to tap and save, just like seeing a glass jar on the counter. NASA didn’t just remove friction, it also packed Saturn V with more propellant than strictly necessary, creating a safety buffer to handle unexpected turbulence. In wealth terms, your ‘fuel’ is purpose, identity and micro-wins.


	
Purposeful habits: Every small action gets tethered to a meaningful ‘why’. Just as NASA knew exactly where Apollo 11 needed to go, you must anchor each dollar, pound or euro moved and each stock purchased to a vision that pulls you forwards.


	
Identity shifts: Declare, ‘I am a wealth builder’ the way an astronaut affirms, ‘Failure is not an option’. That identity alone turns casual tasks (checking balances or automating transfers) into mission-critical steps.


	
Micro-celebrations: Each habit completed, like marking off a transfer or cheering a small dividend deposit, produces a tiny dopamine surge, the equivalent of a rocket jolt at staging. Those micro-wins keep your confidence on the high.





Just as mission control stripped away every unnecessary bolt and loaded Saturn V with extra fuel to ensure Apollo 11 could escape Earth’s pull, building wealth starts by shaping your environment – reducing friction from good habits, adding friction around bad habits you’re trying to break, and fuelling your system with purpose and quick wins. Minimal drag, maximum fuel and tiny daily ignitions – that’s how you lift off towards lasting wealth and freedom.




Wealth Habit Mantra 1:


Habits > income


Your habits are the rocket fuel, not just your pay packet.





THE EMPLOYEE MINDSET


I (Ken) once had lunch with someone who worked for one of the largest investment banks in the world. He’d started as a working-class, first-generation immigrant but became an executive director by his forties. He was so successful, in terms of income, that his tax alone was a six-figure amount. During lunch, we discussed life and what I didn’t expect him to say was: ‘Man, things are hard, I feel broke.’ I was stunned! If someone who earns a significant basic salary plus bonuses each year feels broke, what hope is there for anyone else?


You see, with the rise in income came significant lifestyle creep: a mansion over £1m (with more mortgage debt, more interest, higher property tax, insurance and maintenance costs), a sports car, private education for his children, luxury holidays, etc. The various things some of us want or feel we need, which, if we’re being honest, mostly come down to society’s – or potentially a partner’s – expectations.


So, although he earned more than 99% of the global population, he felt trapped and still experienced financial stress every month, not only from needing to meet some high fixed costs, but also from the fear of redundancy without much to fall back on.


I’ve been there too. Early in my finance career, I earned well but always felt it wasn’t enough. I tried keeping up, but I realized some lifestyle choices were holding me back – something had to change.


Research by Bank of America1 found that around 35% of households with incomes below $50,000 (£38,000) a year are living paycheque to paycheque. This falls as incomes rise, but, surprisingly, 20% of households with incomes above $150,000 (£115,000) are also living paycheque to paycheque. Of course, the rising cost of living and lower incomes are key reasons why the percentage of households just making ends meet keeps rising year on year, but there is more at play.


Intelligence and hard work don’t always translate to lasting wealth. Even experts fall into debt when lifestyle habits override what they know. This isn’t a knowledge gap – it’s a mindset gap. We call this the ‘employee mindset’ – the belief that your financial future depends solely on your job. It centres on dependency: a cycle of trading time for money, waiting for the next salary, raise or bonus to get ahead, rather than creating or growing wealth daily.


We believe there is another way, that of the ‘wealth builder’, which focuses on small, cumulative habits and building systems and assets. By focusing on habit design rather than income boosts, you will build a foundation that sustains wealth through life’s ups and downs.
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‘I trade time for money.’




	

‘I use money to buy back time.’
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Fears losing income




	

Builds resilience through multiple income streams












WHY HABITS, NOT INCOME, DETERMINE LONG-TERM WEALTH


Research in behavioural science shows that consistent routines have more impact on outcomes than one-off efforts (e.g. getting a pay rise).


Self-control drives saving and investment behaviour


Self-control is a better predictor of long-term wealth than income because it shapes how money is managed, saved and invested, not just how much is earned. In our experience, self-control can be achieved by optimizing your environment to reduce the cue that triggers a bad habit.


For example, let’s say you have a habit of impulsively buying things late at night after scrolling on Instagram. The cue is boredom or stress, the routine is browsing and buying, the reward is a dopamine hit or short-term comfort. To apply self-control through environment optimization, you could:




	
Remove saved cards from shopping sites. This adds friction, making purchases less instant.


	Use app blockers or time limits for Instagram or TikTok during peak temptation hours.


	Keep your phone out of your bedroom at night, reducing the cue (mindless scrolling in bed).





However, reducing temptation isn’t easy. In our Nigerian culture expensive cars signal success, and seeing family and friends in expensive financed cars once made us question our modest second-hand vehicle. We couldn’t avoid them – and willpower wasn’t enough – so we reframed the car’s place in our identity: not a status symbol, but an enabler of freedom. Eight years on, that shift has saved us thousands, which we’ve invested or enjoyed instead.


Research shows that people with strong self-control tend to save consistently from each paycheque, invest for the future and avoid impulsive spending, no matter how much they earn. Over time, this builds financial security and long-term wealth. On the flip side, even high earners with poor self-control often spend more as their income grows, making it harder to accumulate real wealth.


In addition, studies show that people with strong self-control feel less anxious about money and are more confident and secure about both their current finances and future plans.2


Behaviour and mindset shapes financial decisions


Financial habits start forming from childhood. The way you manage money is rarely just about numbers, it’s shaped by your mindset, beliefs and the money stories you’ve absorbed over time, often without realizing it.


If you grew up seeing money disappear quickly, you might cling to it tightly or avoid taking risks, like investing, out of fear of losing it. On the other hand, a person raised to see saving as normal, even rewarding, is far more likely to carry that habit into adulthood without much effort.


Our financial behaviours often have deep, emotional roots. Understanding those roots is the first step to changing them.


Wealth grows in the space between wanting something now and choosing to wait


Decades of research shows that people who can delay gratification tend to experience better financial outcomes later in life. In Stanford’s famous marshmallow experiment, children faced a choice: eat one marshmallow now or wait for two later.3 Around 75% didn’t wait. It tested delayed gratification and revealed that patience wasn’t a natural or pre-determined trait, but was shaped by their experiences and the reliability of their environment.4 The same applies to our finances. It’s not about how much you earn, but about how consistently you choose long-term rewards over short-term indulgence in any economic circumstance.


Wealth is grown with multiple income streams


Most millionaires don’t rely on one income stream. They build a mix – dividends, businesses, investments, property – that creates stability and momentum. But this isn’t just for the rich. Even on a modest income, you can build the habit of thinking beyond one source, layering new ways to earn over time. It’s consistency and creativity, not cash alone, that drive diversification. We’ll explore this in Chapters 9 and 14.



Lifestyle choices dictate where you arrive


Research shows our daily spending and lifestyle choices predict wealth more than income.5 Two households can earn the same yet end up worlds apart – one intentional, the other inflated. It’s the quiet consistency of saving, investing, budgeting and planning that builds lasting wealth. Higher income helps, but without good habits, more money just means more spending.


THE SCIENCE BEHIND COMPOUNDING SMALL FINANCIAL BEHAVIOURS


What if we told you that moving just $1 into savings each morning could be more powerful than a one-off $1,000 bonus? That’s the quiet power of habit-driven compounding.


Neuroscience shows that when we repeat a tiny action in response to the same daily cue – say, transferring $1 right after your morning coffee – those neural pathways strengthen. Over time, the brain stops questioning the move entirely. By the end of a year, you’ve saved $365 without having to debate or budget for it, and each deposit, like a reinvested dividend, grows quietly in the background.


Behavioural economists have found that frequency beats size when it comes to saving.


In a real-world experiment conducted by a bank in the Philippines, clients were encouraged to make smaller, more frequent deposits using behavioural nudges like SMS reminders and a weekly savings calendar.6 Those who saved little and often grew their account balances by 37% more than those who didn’t receive the nudges.


The real advantage comes when consistency meets scale – as your regular savings naturally grow in size and begin earning returns of their own. That’s when momentum compounds and wealth accelerates.


THE HABIT LOOP OF WEALTH™


To make the science real, we created the Habit Loop of Wealth™ to help you turn small money actions into automatic habits. It’s built on four parts: trigger, action, reinforcement and identity. Each repeated action strengthens your identity as a wealth builder – until wealth becomes your default, not your goal.


[image: A cyclic diagram illustrates the Habit Loop of Wealth that starts with Trigger, which leads to Action, that leads to Reinforcement which leads to Identity which in turn, leads back to Trigger.]


Identify your trigger


Choose a cue you already do daily (for example, making coffee or checking emails) in order to tie this to a simple action. ‘When my mug is full, I do X.’ Create triggers by designing your environment to place visual cues such as a sticky note on the coffee machine, a savings widget or a calendar reminder.



Choose the tiny action


Make it so small you can’t say no (e.g. transfer $1, read one money article, round up a purchase). Example: ‘$1 feels trivial, but it proves I can show up.’ Remove friction: keep your banking app one tap away and skip extra logins.


Create immediate reinforcement


Celebrate with a one-second fist pump, tap the habit tracker or jot a note. This small reward cements the loop. Like NASA monitored each stage separation to confirm success. The positive reinforcement tells your brain, ‘That felt good’, making it more likely you’ll repeat the habit tomorrow.


Let identity fly (repeat until automatic)


Repeat this loop for at least 21 days. Your thoughts shift from, ‘I’m an employee scraping by’ to ‘I’m someone who automatically saves.’ Handle slip-ups gracefully. If you miss a day, identify what broke the loop (no trigger, no reward), adjust and restart. Once $1 is effortless, automate it or bump it to $2. This mirrors a rocket’s stage separation system: initial small thrust escapes low orbit, later stages add more fuel for the journey.


Behind our Habit Loop of Wealth sits decades of behavioural science, from Charles Duhigg’s emphasis on the cue, routine, reward loop (The Power of Habit) to James Clear’s insight that 1% improvements add up (Atomic Habits) to B J Fogg’s tiny-behaviour approach (Tiny Habits). We’ve adapted the best of each into a single, unified loop designed specifically for wealth.


By repeating this loop – trigger, action, reinforcement, identity – you’ll build an invisible wealth machine. Over days, weeks and months, these micro-actions compound into real financial progress without you having to remember or muster willpower every single time.


The framework in action


We use this framework in our own lives. Two years into our mortgage, after adjusting our lifestyle (the trigger), we called the bank to overpay by £500 a month (the action). That one call wiped nine years off our term – nine years of life, debt-free. When our initial mortgage deal ended, we switched to one without overpayment penalties, giving us full freedom to accelerate progress. We gamified the process, tracking it on a mortgage-free chart and celebrating milestones with dinners out (the reinforcement). When our balance dropped from six figures to five, we marked it with a weekend in the Algarve. Gradually, we shifted from mortgage slaves to wealth builders (the identity shift) and paid off our home in seven years instead of 25 – free at last, we increased our investment in stocks each month.


HOW TO START BECOMING A WEALTH BUILDER TODAY


True wealth begins in your mind long before it ever shows up in your bank balance. Neuroscience confirms that identity drives behaviour: when you see yourself as a wealth builder, your brain automatically scans for opportunities to save, invest and grow. To shift your identity, you will need to flip your internal script.



Declare your new identity


Change ‘I wish I could save’ to ‘I am a wealth builder.’ Wealth builders don’t wait for someday, they act now. Stand in front of a mirror and say it out loud. Your tone, posture and conviction rewire your brain, so every dollar moved strengthens that identity. Repeat it daily – morning, evening and before any money decision.


Reframe every choice as a win


Swap, ‘I’m giving up $5’ for, ‘I’m investing $5.’ Next time you pause before a daily purchase think, ‘I’m choosing growth.’ That mental flip turns FOMO (fear of missing out) into JOMO (joy of missing out); you don’t feel deprived, you feel powerful. Within weeks, you’ll start craving the pride of seeing your freedom fund rise.


Embed a three-second anchor ritual


Trigger: every time you unlock your phone.


Action (i.e. an affirmation): whisper, ‘My habits make me rich.’


Reinforcement (i.e. a micro-win): tap your thumb and forefinger once.


 


This tiny ritual links a daily trigger (unlocking your phone) to your wealth identity. The tap gives a small dopamine hit, wiring the affirmation faster. Within days, it primes your brain to spot micro-saving or investing moments as automatically as checking the weather.



PAUSE FOR REFLECTION



Think back to your last three pay days:




	
Trigger: What do you naturally do on pay day? Grab a coffee or open your banking app?


	
Action: What tiny habit could follow this? For example, you could transfer £10 or $20 to your freedom fund.


	
Reinforcement: How will you celebrate? Tick your tracker and savour that moment of pride.


	
Identity: How does it feel to act as a wealth builder rather than an employee spending a paycheque? Write one word capturing this sense of agency.





You already have the ability to build wealth. Not just by earning more, but by repeating small actions that align with who you want to become. One tiny shift, done consistently, will change everything. Wealth doesn’t start with money, it starts with habits. Start small. Repeat often. Let the habit lead the way.




Small action step


Choose one habit you want to build (e.g. checking your balance daily or moving $1 to savings). Identify your trigger (e.g. brushing your teeth). Perform the action. Reinforce it (e.g. tracking it on a visible calendar).








Chapter summary





	The Wealth Habit is a mindset and habit system: tiny, intentional money moves – triggered by your environment, reinforced by micro-wins and woven into your identity – that compound into lasting freedom.


	Reducing friction (streamlining your environment, reducing emotional turbulence and inertia) and adding fuel (purpose, identity and celebrations) creates steady momentum towards wealth and freedom.


	True wealth isn’t about how much you earn but what you consistently do with your money.


	Habits beat income: tiny, repeated or automated actions outpace pay rises through the power of compounding.


	The Habit Loop of Wealth is a cycle of trigger, action, reinforcement and identity that rewires your mindset from employee to wealth builder.
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