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INTRODUCTION



Hi, I’m Shira. I started my home organizing and lifestyle business in San Francisco, California, because everyone I spoke to, regardless of their occupation or income level, was overwhelmed by clutter, and I knew that I could help.


My superpower is the ability to help people clarify and home in on what they value most. Paring down to the essentials is the most direct route to figuring out who you are and what you truly care about. In fact, there are few things I enjoy more than teaching others how to create living spaces that help them improve their lives on every level.


Over the course of my career, I’ve helped clients all over the world declutter and organize their homes. I’ve worked with students who lived in run-down studio apartments, and I’ve helped multi-multi-millionaires in mansions that took up entire city blocks. My clients have included actors, tech entrepreneurs, brain surgeons, and NASA scientists, and here’s what I’ve learned: A cluttered living space is a universal stress trigger; it doesn’t matter who you are or where you live. (Clutter doesn’t care if you’re smart or famous.) More than that, your stuff tells an important story. Your belongings are a physical manifestation of your life—your stuff can reveal what you value, what your priorities are, and where you’re stuck or struggling. The good news is that you get to decide what story you want your stuff to tell moving forward.


Like any superpower, mine has a complicated backstory. I grew up as an only child, and my parents went through a pretty rough divorce when I was eight. My court-appointed joint custody schedule was bananas (I traveled back and forth every other day), and I discovered that having my personal space feel under control was essential for my overall sense of well-being. Organization became an important form of self-care for me and a way to reclaim some control in a world that often felt out of control. Before I knew that someone’s life could be changed by teaching them how to edit and organize, and before I even knew what those words meant or that they could add up to a career, I knew that I needed my room to look and feel a certain way. I’ve got my own home now, and my need for it to be kept neat and streamlined has remained.


Despite their differences, one thing my parents did have in common was an anti-materialistic philosophy that was not uncommon in Berkeley, California, in the late 1970s. We had what we needed, but my parents valued experiences over possessions and instilled creativity, kindness, and curiosity as core values. Now I get to carry those teachings forward by showing my clients the benefits and freedom of having LESS in a sea of noise telling us that what we need to be happy is MORE.


That noise was especially loud when I had my first daughter. I was determined to retain my sense of style and say “no” to all the latest gizmos and gadgets and baby gear despite the pressure to do otherwise. When other moms asked how I got by without “all of the things,” I showed them, and that’s how my business was born.


Early on, I set myself apart by integrating minimalism, styling, and thoughtful design into my work with clients. The classic ethos of minimalism taught me so much about paring down my belongings and living a life based on experiences rather than material things. I was inspired by the leading voices of minimalism, who luxuriated in white space and could fit their belongings in a backpack, but I longed for examples of minimalism that embraced a broader range of styles and aesthetics and was applicable to a reality that included a husband, children, a weak spot for vintage jeans (don’t judge!)—and not a lot of time.


As I created my own brand of minimalism and introduced it to my clients, it became evident that elevating one’s style was an inevitable and delightful by-product of curating one’s belongings down to the highest-quality essentials.
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Additionally, the more I worked with people, the more I saw that bigger issues often lurked beneath the clutter—shame, guilt, loss, trauma—and that the process of editing and organizing a home could also be an opportunity to clarify and realign with larger life goals and values.


I trained at, and became certified through, the Life Coach School, and I developed a professional set of coaching tools that have helped me take the work even deeper. Being a life coach and an organizer helps me approach the challenge of clutter through a unique lens and allows me to help my clients make dramatic and lasting transformations—both from the outside in and from the inside out.


I call the San Francisco Bay Area home, and I live in a one-hundred-year-old, 1,200-square-foot bungalow, where I share one tiny bathroom and two closets with my husband, two daughters, and our puppy, Patches.


What Minimalism Is and Isn’t


Welcome to the start of your journey toward a clutter-free life.


Before we dive in, I want to acknowledge that suffering caused by the accumulation of clutter is a condition of privilege, as it requires both a home and a budget to accumulate those possessions. In helping others let go of excess and embrace minimalism, it is not my intention to ignore nor diminish the fact that many people live with less than they need. For countless individuals and families, this is a reality and not a choice.


Minimalism can help improve every aspect of your life by freeing you from the clutter, distraction, and noise that stand in the way of living out your true purpose and values. Now, before you conjure up images of empty spaces with stark, white walls, let me explain how I define minimalism. To me, minimalism doesn’t refer to the lack or absence of something. It’s about having the perfect amount. Just enough without the excess. More specifically, I mean the exact right number of something for you. You might love hats. No problem. One hat is the perfect number of hats for me. For you, it could be ten. It could be fifteen. It’s probably not one hundred. I preach a philosophy of minimalism that confronts excess—not one that deprives you of the things you actually enjoy. In the end, whatever the number, you’ll be left with only the hats you truly love, they’ll be displayed nicely, and you’ll always be able to find them.
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It’s likely that you currently own more stuff than you need or can easily manage. Most people do. I’m also betting that the sheer volume of what you have, mixed with a lack of functional systems, has created an environment that feels cluttered, overwhelming, and stressful. But fear not. I’ve seen homes a lot worse than yours (I promise), and I know from experience that every home has the potential to be streamlined, clutter-free, and a place you want to kick back and relax in at the end of a long day.


I’ve also moved more than twenty-five times. It sounds crazy saying it out loud, but it’s true. Even early on, when resources were tight, maintaining an organized, stylish, and comfortable home was always a priority. I became a bit of a transformation junkie, learning how to effect change in the most simple, efficient, and impactful way possible. My true “aha!” moment occurred in college, when I realized that I could up-level my space simply by stripping away clutter. Instead of buying more things that I felt I “needed,” I could improve the look and feel of my space simply by owning less, and I discovered that a well-made bed and some fresh flowers was better for my state of mind than piles of laundry and pizza boxes on the floor.


Since founding my business, I’ve coached families and individuals from coast to coast, helping them create streamlined, personalized homes that support their values and priorities. After working with so many people, a series of questions started to emerge: How can I apply this process to other areas in my home on my own? How can I get my kids or partner on board? Is it okay to get rid of something that was given to me as a gift? Am I a terrible parent if I want to throw out my kid’s art? This book is the answer to all those questions and more.
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I’m not going to lie to you: this work takes time, energy, focus, and commitment. It’s simple but not always easy, and if you try to tackle it all at once, it can feel like an impossible task. As a busy working parent myself, I realize that editing and organizing your entire home can be a daunting task. Who has time to dedicate entire days to culling through mountains of clothing, housewares, or paperwork?


For this reason, my process (and this book) focuses on transforming one room at a time, one small section at a time. My clients love this approach because it helps get them out of overwhelm (“It’s all too much!”) and into action (“I finished my sock drawer!”). When you tackle even a single drawer, you’ll experience success, boost your confidence, and start to feel hopeful, even excited, about tackling the rest of your home.


In Part One, I’ll walk you through my simple five-step process so you’ll have a strong foundation for the work ahead. In Part Two, you’ll dive into the hands-on work, choose-your-own-adventure style, and knock out a room or even a single drawer. Style a bookshelf. Donate a sweater. Throughout the book, you’ll discover many quick and impactful things you can do to make progress even when you don’t have a lot of time.


As you read the following chapters, you’ll see “Writing Prompt” to cue you when it’s time to reflect and jot down some notes, so keep a notebook and pen handy. You can also download my printable resources, which include a roundup of all the prompts and checklists included in the book at www.shiragill.com/resources.


This process is intended to help you redesign your life, not just declutter your home. I believe small victories, achieved one at a time, will snowball into massive transformation, and that there is potential in every space, regardless of size, location, or budget. I believe that anyone has the ability to learn the principles of editing and organization if the process is fun and easy to follow. Once the skills of organization and editing are like second nature to you, you will be able to use them to clear the clutter from your home and your brain, leading to more happiness and fulfillment and less stress.


Most of all, I believe in you. (You’re reading this book, which is a great first step.) Now, turn up the music, roll up your sleeves, and let’s get to it.
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The Five-Step Process


I’m going to start by teaching you the same foundational five-step process that I use in my own home and with all of my clients.


We will first CLARIFY where you are and where you want to be. Then we’ll EDIT by subtracting the items that don’t serve your vision or goals. Next we’ll ORGANIZE each space by type and usage, so it will be easy to find what you need when you need it. After that we’ll ELEVATE your organized space with some of my favorite easy styling hacks. Finally, I’ll teach you how to MAINTAIN your space makeover by implementing some simple habit shifts.


I’m generally not a stickler for rules, but these steps layer on top of each other and truly need to be completed in the order I’ve outlined. Adhering to this structure will ensure optimal results and create spaces that will make you smile instead of groan when you walk in the door. You’ll see why.


Ready? I’m going to break down the steps and tell you why each one is important. Onward!





[image: illustration]





ONE



Clarify


There’s a common misconception that home organizing is all about label makers and file folders. Here’s a secret: this work is much less about organizing a space and much more about clarifying your life values, priorities, and goals.


Ever heard the expression “Dress for the job you want”? The same principle applies here: you need to set up your home to support the exact life you want. The first and most important step includes answering some fun and meaty questions geared toward clarifying a vision for your ideal life. We’re not dipping our toes—we are diving right in!


Clarifying this larger vision, and getting focused on your specific goals and intentions, will guide the hands-on work you do throughout this process and ensure that you create living spaces that align with your bigger life goals. Once you have clarity about your goals, you can assess every space in your home against those goals to benchmark where you are and then map out what changes you need to make to reach alignment. Without this step, we’re just moving piles of stuff around. Additionally, having clearly defined goals will be a great motivator when you feel stuck or lose focus and will help sustain your forward momentum.


I want to kick off this chapter with three examples from my actual work with clients to show you what I’m talking about.








EXAMPLE ONE
Making Room for Community


My client Zoe reached out for help because she was deeply ashamed of her cluttered home, and her shame was standing in the way of dating, hosting gatherings, or even bringing friends over. She was greatly motivated to create a pleasant and inviting space of which she could actually feel proud. We took time to design a specific and compelling vision of her ideal future (cooking, playing music with friends, inviting a date over) before launching into the hands-on work.
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EXAMPLE TWO
Reclaiming Identity After Kids


Olivia was a mom of two, juggling life with a baby and a toddler, when she started working with me. Her spacious home was cluttered up with diapers, dirty dishes, and piles of laundry. Her husband worked long hours, meaning most of her time was just her, the kids, and the clutter. It was clear she felt like she was drowning, and she told me through tears that she had completely lost her identity since having kids. Olivia’s goal was to simplify her domestic life by eliminating excess toys, clothes, and baby gear and to create a designated space of her own, where she could read, write, and work on developing a new career outside of the home. The vision of a calm retreat just for her anchored the work we did to clear and transform her space.











EXAMPLE THREE
Preparing for Launch


Jennifer had dreamt of being an executive coach for as long as she could remember. She was recently certified and eager to start her new career seeing clients, but her home felt sloppy and unprofessional. Our mission was simple: to create a sleek and professional space that could help launch her executive coaching practice from her home. Even though clients would be seeing only a small slice of Jennifer’s home office on video calls, she wanted to feel as if her entire home was cohesive and a reflection of her new life as a professional.


You can see how each one of these clients had a clear and compelling why. Your why needs to be specific and inspiring enough to keep you focused (maybe even excited!) and to anchor you and serve as your North Star when you get distracted or overwhelmed—which you might (because you’re human and this is hard work; give yourself a break).


Think about what getting organized would mean for you and your life. How could you show up differently? What could you achieve? How would you feel? Who else would this affect?






Tell Me What You Want, What You Really, Really Want!


A great way to achieve clarity is to ask yourself some pointed questions. Make sure to carve out some time and space so you can tap into your deepest, most authentic desires. Be as specific as possible. Broad, vague goals never got anyone anywhere. Be patient and be curious. You might be surprised at what pops up.




WRITING PROMPT




Get out your favorite pen (is it the Paper Mate Flair? Mine, too!) and let’s get cracking (see The Big Picture). As I said before, you need to know where you’re going in order to get there. Also, do your best to dream big. It’s scary, sure, but totally worth it. Bonus: If you’re ever feeling a little adrift, you can revisit these prompts to refocus and realign with yourself and your goals.








Once you’ve clarified your own compelling why, you’ll want to keep it top of mind, and close at hand, until you get the job done. Visualize it. Print it out. Write it on a Post-it. Post it on your fridge. Tell your bestie.





The Big Picture


•   What do you want to create space for?


•   What do you want MORE of?


•   What do you want LESS of?


•   What new results do you want to create in your life?


•   What new results do you want to create in your home?


•   What is your primary motivation for making a change right now?


•   When it comes to editing and organizing your home, what benefits are you most excited about?


•   What is your most compelling why?
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Anticipating Challenges + Obstacles


Here’s the deal: your brain is overprotective. As soon as you set a big goal, your brain will almost inevitably start to have a tantrum. It will tell you your goal is too hard or complicated or that you will fail. This is perfectly normal. Your brain is just doing its job. It wants to keep you safe, and anything new will feel like danger to the primitive part of your brain.


Let’s just hear out your brain, so we don’t have to get into a power struggle. In other words, let’s be proactive and anticipate some of the challenges that may come up as we prepare to tackle your space.




WRITING PROMPT




What’s coming up for you as you think about diving in? List all of the obstacles and challenges your brain anticipates. Don’t hold back! For example, say your goal is to turn your “junk room” into a beautiful work space. Your brain might come up with the following challenges:


•   I don’t have enough money to invest in all new furniture.


•   I don’t have time to take on a huge project right now.


•   I can’t move furniture by myself.








Here’s a funny thing about brains: they love to look for evidence to support our thoughts. If we spend lots of time thinking about what isn’t working in our lives, our brain will hunt for all sorts of evidence to back up the negative thoughts. The great news is that if we become focused on what we DO want and ask the right questions our brains will look for lots of evidence to support the new positive thoughts. Thanks, brain.


Now for the fun part. Now that you’ve given your brain time to come up with all of the potential challenges ahead, you get to pretend you’re on the debate team and come up with a counter argument against each obstacle your brain came up with. Attorneys, this one’s for you!


Problem? Solution! Here’s an example:
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Get creative with your own problem-solving mission. Having a concrete plan for each potential roadblock will eliminate anxiety and make the organizing process much clearer and more efficient.


Your Mindset Matters


I’m going to ask you to do something very hard. I want you to believe in yourself and in your ability to achieve your big goals before you have actually accomplished anything. Think about the result you want. Visualize it. Write it down. Start talking about it as if it is inevitable. Banish the word hope from your vocabulary. Don’t hope you will meet your goal; believe that you will meet it. Commit to making it happen. When you believe in yourself and your goals ahead of time, you will start to feel excited, motivated, and energized. So start practicing now. Game on. Let’s go!


So, we’ve clarified what you want to do and why. But how are these big goals going to magically turn into your new reality? In other words, how do we get from here to there? The answer is straight ahead. . . .





Asking Better Questions


If you’re feeling stuck or blocked, try asking yourself the following questions (remember—when you ask better questions, you’ll get better answers):


•   What would you have to think and believe to get the results you want?


•   What would you need to feel to get the results you want?


•   What do you need to start doing to get the results you want?


•   What do you need to stop doing to get the results you want?


•   What qualities do you need to develop, or cultivate, to get the results you want?


•   What would make success inevitable?


•   What can you do RIGHT NOW to get closer to the results you want?


•   What is the next small step you can take? (Spoiler alert: Reading this book is one!)


•   What would this look like if it were easy/fun/simple?
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Being the Boss of Your To-Do List


Tell me if this sounds familiar: You have a massive to-do list for your day, but then your kid wakes up sick, your dog throws up on your carpet, and everything goes out the window. Or maybe you have so much swirling around in your busy brain that you can’t even find the focus to make a to-do list. It’s all understandable. We live in a world filled with constant stimulation and people, things, and technology clamoring for our attention. So, how do we slow down and regain control?


When I was younger, my mom told me that I could do everything, but I couldn’t do everything all at once. The impatient part of me wanted to have a tantrum about this (still wants to sometimes, if I’m being honest), but I knew she was right. And prioritizing, constraining, and scheduling our goals is the most effective route I’ve found to actually achieving them.


I’m going to break down exactly how to approach getting things done when you feel overwhelmed and your life seems out of control. Relief is around the corner!



[image: illustration] Start with a Project Download


Getting things out of my head and onto a sheet of paper has always provided me with relief and a solid reality check. Sometimes I’ve found myself walking around muttering, “I have so much to do, I have so much to do,” but really, when I write it all down, I’m shocked to see that I only have maybe four things I truly have to do. So, let’s try it now.




WRITING PROMPT




Jot down every single project you want to tackle in your home. Maybe you literally want to edit, organize, and style every single room in your home. Maybe you have ten vastly different and wildly specific projects you want to accomplish. Just get all of them out of your brain and onto the page. Keep writing until your mind is done throwing things at you. Got it? Good.
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Now take a breath. Look at your list with an objective eye. Does the list include things you can delegate or let go of completely? I remember I used to think I had to make cupcakes for the school bake sale fundraiser. I didn’t actually want to do it at all; I just thought I had to. It was so liberating to realize that nobody would care if I picked up cupcakes on my way to school from my local bakery. A task that would have taken me hours required only five minutes just because I took a moment to question it.


Look at your own list with a critical eye. Slash anything that’s not important. Put a D next to anything you can delegate. Take the remaining items and rank them in order of priority from most to least important.



[image: illustration] Pick ONE Project to Focus On


Now that you’ve downloaded your brain and prioritized your projects, it should be easy to pick ONE project to focus on first. Please, please don’t obsess over this. If you truly want to organize your entire home, trust that you will make it happen in good time. One room done is better than no rooms done, and the most important thing is just to make a choice so you can start taking some action. Decide and move forward.



[image: illustration] Break It Down


Trying to tackle an entire room at once can feel overwhelming and even paralyzing. I’ve had many clients confess to keeping the doors to their “junk room” closed because it felt like a lost cause. Not so, my friends! Do you have an overwhelming project or junk room of your own? I’ve got your back. In Part Two of the book, I’ll break each room into a lovely menu of small, approachable projects. You’ll be able to tackle one room at a time, one tiny project at a time, without all the overwhelm. You’re welcome.
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Ever heard the saying “A goal without a plan is just a wish”? Whoever said that was really clever. If you want to tackle your big goals, you’re going to have to carve out time. Creating a regular appointment on your calendar is a surefire way to make progress toward your goals and prevent paralysis. A block between fifteen minutes and three hours is optimal for making progress without losing steam. Some people need more frequent but smaller blocks, while others are able to stay focused for long stretches. You know which one of these people you are. Decide how long you are going to dedicate to your project, set a timer, and get after it!
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Planning ahead of time and then honoring your calendar is literally the only way to be certain that you get the results you want in your life.


Here’s the rub: I can almost guarantee that you will not want to do the things you’ve scheduled when they come up. It’s just how human brains are wired—we want to seek comfort and avoid discomfort. When most people feel resistance, they immediately stop or quit or distract themselves or procrastinate. They use it as an excuse to stop taking action. A brain’s just gonna do its thing, so you’ve got to take control.


Here’s what you do. Even if you don’t want to take action when the time comes (and you will almost definitely NOT), simply let your old friend resistance come along for the ride. Don’t push it away; don’t panic. Just allow it. Anticipate the discomfort. Accept it. But, instead of succumbing to inertia, remind yourself of your compelling why.


When you get comfortable with feeling resistance but take action in spite of it, you will start developing integrity with yourself. You will start seeing yourself as someone who follows through no matter what. This is one of the most important life skills you can learn and practice. If you can allow yourself to feel discomfort and still take action, you will be able to tackle any goal. You will be unstoppable.


I want to make sure that your house goals are very, very small at first, especially if you have struggled to do this successfully in the past. Instead of overshooting, commit to just fifteen minutes a week. Schedule that fifteen-minute block in whatever planner you use, and when the time comes, honor your calendar no matter how much resistance you feel. I promise that it’s possible to change your life and make yourself proud fifteen minutes at a time. Starting is truly the hardest part.


As Oprah would say, “Here’s what I know for sure”: everything you need to accomplish your big goals is already inside of you. With clarity of purpose, the right mindset, the willingness to fail and feel discomfort, and the belief in your eventual success, it will be just a matter of time before you reach the finish line (and do a well-earned victory dance).





The #15minwin: How to Start Taking Action


A quick story: A few years ago, my mentor asked me to give a keynote at her annual business mastermind. She wanted me to talk about virtual programs. Now, at the time, I had just launched my first ever online program, the Virtual Closet Makeover, and I felt wildly underqualified to give a keynote on the topic. I said, “Yes,” but then I procrastinated. Big time. Every time I thought about the keynote, I would feel a wave of dread. I just could not find the focus to sit down and get started.


Weeks passed, and the nagging sense of dread only increased. Then one day, a little voice popped into my head. “Just write for fifteen minutes,” the voice said. “See what you can do.” Something about this simple prompt resonated, and I decided to give it a try. I sat down to write, and then I just kept writing. Fifteen minutes turned into a couple hours, and once I started, I literally could not stop. I finished the keynote in less than twenty-four hours.


I’ve been applying this “fifteen-minute challenge” to my work, and life, ever since, and I’ve even launched a #15minwin challenge on Instagram. I’ve been blown away at the response. Fifteen-minute victories have been flooding in from all over the world. People have cleaned out entire refrigerators, tackled a dreaded work task, washed their cars, tidied their entry closets. The response has been universally positive and delightful. So, if you’re looking around your home and feeling overwhelmed or paralyzed, I hope you’ll give it a try. Make sure to tag your little victories @shiragill #15minwin so I can celebrate with you!


Here’s how all of this is relevant to the work ahead: organizing your home is really just a series of small decisions and micro actions. Lots of little decisions will stack up to create big, fat transformative results. And if you’re feeling resistance or even inertia, just challenge yourself to dive in for just fifteen minutes and see what you can do. You’ll be blown away by what you can create fifteen minutes at a time. Let the games begin!
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TWO



Edit


Now that you’ve clarified and crystallized your specific vision and goals, we can get started on learning how to approach a thoughtful home edit. Warning: This is going to be the most time-consuming and emotional step, but it’s also the most impactful and rewarding. Trust me.


I’m going to start by deconstructing some of the most common challenges and obstacles that might come up in the editing process. I’ll also share my Editing Question Cheat Sheet so you can have something to refer to when you get stuck, or feel paralyzed or overwhelmed. Finally, I’ll outline the two editing styles that I use with my clients and explain the pros and cons of each, so you can pick the style that works best for you and your specific home. Clear surfaces and clutter-free drawers await!


First, let’s start with the basics:




Q. What is editing?


A. Editing is simply the process of deciding what you should keep and what you should let go of.


Q. Why is it so challenging?


A. Many people find editing challenging because they haven’t clearly defined and committed to their current vision and goals. When you lack clarity of vision, it’s easy to focus on the wrong questions and get distracted. Let’s deconstruct some of the most common challenges and obstacles that may come up as you embark on the editing process.





Clinging to the Past


I used to make homemade pasta, so I need that pasta maker. I used to practice law so I should keep my case books. I used to practice yoga regularly so I can’t let go of my yoga mat and block. Those all sound like amazing experiences, but the items related to those experiences are totally irrelevant if your life has changed and you no longer pursue the activities from your past. Instead, I’m urging you to focus on creating a home that’s filled only with items that are useful, functional, and practical for who you ARE—not who you WERE (even if you aspire to make handmade pasta again one day). Let’s commit to creating a space that feels good and makes sense for you now.


Focusing on the Future


What if I want to reference my old textbooks? What if I take up yoga again when I retire? What if I choose to return to my career in corporate law? Living in this kind of mental limbo can be exhausting. Chances are that if any of these things were to actually happen, you’d probably want to invest in new resources and supplies anyway.


Coming from a Scarcity Mentality


One of the most common questions I hear is “But what if I need it one day?” This question is generally useless, and it will encourage you to hold onto everything “just in case.” It feels so much better to believe that your life is abundant, that you are resourceful, and that you will always be able to buy (or borrow) the things you truly need. In all my years of helping clients organize their homes, not once have I had someone call me and regret that they got rid of something. Instead, I constantly hear how free, light, and liberated people feel when they allow themselves to just let go and move forward.


Sunken Cost


Fact: Throughout the editing process, you are bound to come across things that you spent a lot of money on and no longer need. That extra printer you don’t use. That Kitchen Aid mixer that has never seen the light of day. That pair of expensive shoes that never fit quite right. I’m going to be straight with you: the money you invested in those items is gone and cannot be fully recovered. And a quick note about selling or consigning your unwanted items: make sure to consider the time and energy that it will take to try to sell these items as additional costs. Is it really worth your time to recover a small percentage of the cost of your items, or would it feel better to simply pass them on to someone who can put them to good use and free yourself from yet another item on your to-do list? If you determine it is worth your time to sell some of your items, make sure to set a limit on the time you spend on this task (i.e., I will spend one hour of my time listing my electronics on eBay and not a minute more!). Also, make yourself a promise that if the items do not sell within two weeks you will donate them to a local nonprofit who will love them up!


Gifts and Guilt


Most people assume that if something was a gift, it means they have to keep it. Not in my book! Here’s a counterargument to consider: it is far kinder to pass unwanted things on to people who will actually enjoy them than to let them gather dust in the back of your closet. You are under no obligation to hang onto objects that don’t serve you, and you are not a rude or ungrateful person for donating items you simply won’t use. Let’s keep this simple: only keep things that you actually love and use. The end.


This Might Be Perfect for My Friend/Sister/Mom/Neighbor


Want to pass something on to someone else? Great idea. The trick is to actually do it. And soon. Box it up and mail it out, or toss it in your trunk and take it to your friend/sister/mom/neighbor right away. Otherwise these well-intended gifts will continue to clutter up your space and remain a nagging chore for months on end.




How to Cultivate an Abundant Mindset


Some lucky people are born with an abundant mindset. For most of us (my hand is up!), it’s something that we have to work on regularly. Here are some simple steps you can take to start feeling more abundant in your life, regardless of what you own.


Practice Abundant Thoughts


Consider times when you have felt the most abundant in your life. Identify the thoughts you were thinking that generated that feeling. Abundance is a mindset—not the square footage or contents of your home, or a dollar amount in the bank. Regardless of the circumstances in your life, you can start feeling more abundant right now just by practicing new thoughts.


Here are some thoughts that help me (I’m a work in progress, folks):


• Even if I lost everything, I am surrounded by people who would help me rebuild my home and life.


• I can make a beautiful, cozy home wherever I go.


• Almost every object or thing is replaceable.


• The things that matter most to me are not things.


• I’ll always have enough.


• Almost every store sells ice cream. (I feel better already.)


Give Generously


It’s counterintuitive, but one of the easiest ways to feel more abundant is to give away some of what you have. Generosity and abundance go hand in hand, and the more you give, the more abundant you will feel.


Giving doesn’t have to translate into large financial donations or lavish gifts. You can give by smiling and saying hello to people on your morning walk. You can bake cookies or drop off a home-cooked meal for a friend or neighbor. You can call a loved one and really listen to how they are doing. You can leave an extra-generous tip when you order takeout at your neighborhood restaurant.


You can also practice random acts of kindness throughout your day. Hold a door open for a stranger, help someone load groceries into their car, buy a cup of coffee for the person in line behind you at your local coffee shop. When I was growing up, my dad would always pay the bridge toll for the person behind us in line. I would turn around as we drove away and squeal with delight when I saw the lucky driver learn that their toll had been paid. Being generous with your resources, time, and energy reinforces the idea that you have more than enough.


Take Stock of What You Already Have


It’s human nature to strive for more, but if you want to cultivate an abundant mindset, you must also focus your energy and attention on noticing and celebrating the abundance of what you already have. Start by making a list of all of the things that you once wanted and you now have. This list can include material possessions such as your car, a home, clothes, or favorite ceramic mugs (I really, really love my mugs). The list can also include relationships or accomplishments—your partner or spouse, children, friendships, family members, career, daily yoga practice, and health. The more specific, the better. Your list can also become part of a greater gratitude practice. I love to write down at least three things I am grateful for every day.


Don’t Compare and Despair


Perhaps the greatest obstacle to an abundant mindset is comparing yourself to other people. It’s so easy to compare our insides to someone else’s outsides, and the glossy images on social media and magazine pages don’t make it any easier. Do your best to stay focused on your own situation and to create your own metrics for happiness and success. Take time to define what an abundant life means to you, and then go out and get it.


Set Goals and Achieve Them


You can cultivate abundance in your life by setting specific and measurable goals and achieving them. Learn a new language, tackle a fitness goal, master something, cook something, create something. Leading a joyful, varied, and dynamic life creates abundance in spades. Take small steps toward long-term goals and celebrate every little victory along the way.


Do More of What You Love


It is difficult to feel abundant if you aren’t having any fun. Make a list of things you love to do—ideally things that feel mentally, physically, or spiritually rewarding. These things can be small and simple, like reading a novel or baking a pie, or big and ambitious, like running a marathon or writing a book. Pay attention to what you genuinely enjoy doing and do more of it.


If you naturally find yourself in scarcity, don’t fret. Cultivating an abundant mindset is possible with practice and will get easier with time. The most important thing, of course, is to start.








[image: Illustration]





Three Steps to Edit Like a Pro


Now that you have a sense of what editing is, and the common challenges that might pop up along the way, I’m going to teach you my top tips to edit like a pro.


[image: illustration] One: Focus on Creating What You Want


Even with all the work we’ve done to visualize and clarify your goals, getting rid of items you’ve purchased or been given as gifts can be difficult. Remember: If you focus on what you want to create for yourself, it makes it exponentially easier to let go of things that don’t support your goals and vision. Yes, even if they’re perfectly good things. Even if they could possibly be useful someday. Let’s focus on your life right now. For example, if you’ve decided you want your home office to look super sleek and professional, then keeping your collection of kitschy snow globes on your desk doesn’t make any sense. (Yes, I can see them. I am everywhere!) And by the way, not all of the things you get rid of will be kitsch or bric-a-brac. You may have expensive items in perfectly good condition that you simply don’t need or use. Guess what? They’re gone. Poof. Focus on your endgame and let that vision guide your editing process.


[image: illustration] Two: Set Clear Limits + Practice Restraint


My clients joke that I am always asking them to “pick their favorite three.” This is because I know that limits are your best friend. When we were children, other people set limits for us. As adults, it’s up to us to define and practice setting healthy limits for ourselves. If your physical space is overcrowded and cluttered, you’re probably not practicing enough restraint. Let your physical space inform your limits. If you have thirty-five pairs of shoes, but your shoe shelves only accommodate twenty, pick your favorites and donate the rest. Yes, you can. Good editing is as simple as clearly defining your limits and then selecting your favorites.


Believe it or not, editing can be especially hard for people who have larger homes. When your space doesn’t force you to limit volume (i.e., “I have room for only ten pairs of shoes”), and you’re not limited by lack of resources (“I can afford only ten pairs of shoes”), then it’s up to you to constrain yourself and make some hard decisions based on your own goals, values, and priorities (“I want to own only ten pairs of shoes”). At the end of the day, you have to feel good about your own level of consumption and volume of possessions. I’ve helped many people edit their homes and closets because they had more than they were comfortable with but not more than they could store.


[image: illustration] Three: Ask Yourself the Right Questions


If you’re going in circles trying to make decisions, you may just be asking yourself the wrong questions. Questions like such as “Could this be useful one day?” or “What if I need this?” will leave you spinning and paralyzed.


Stuck or struggling? Use the following clarifying questions to get unstuck.




Editing Question Cheat Sheet


• Does this item support and reflect the vision I have for my ideal life?


• Is this item adding value or clutter to my daily life?


• Would I buy this item for full price today?


• Would it impact my daily life not to have this item?


• Does this item energize or drain me?


• Is this item really worth the space it’s taking up in my home?


• Does this item reflect and support my core values?


• Do I legally need to keep this item (e.g., important documents and receipts)?


• Would I pack this item up and take it with me if I moved?


• Could this item be way more useful to someone else?
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Two Editing Styles: The Sweep and One Category at a Time


Enough chitchat; let’s get to the hands-on work. There are two primary editing styles I use depending on the specific space and project—The Sweep and One Category at a Time. I’m going to break down the basics of each one so you can pick the style that works best for you. Note: Before you start the editing process, make sure to set yourself up with some basic supplies (see Your Editing Tool Kit). You’ll need bins, boxes, or bags that will be used to separate trash, recycling, compost, donations, and items that you’d like to shred or sell. It’s always handy to have a few extra bags for items you come across that need to be relocated, returned, given to specific people, etc. I also keep Post-its and a Sharpie on hand for labeling bags or jotting down notes as I go. Once you’ve gathered up the goods, let’s get into it.


[image: illustration] Style One: The Sweep


The Brass Tacks: “The Sweep” is an editing style that has you start in one corner of a room and work your way methodically around the space in a circle, thoroughly editing one small part of the space at a time until you’ve completed the entire space.


In Real Life: Say you want to overhaul your bedroom. You would start in the corner of your choosing and work your way around the space in a circle, breaking the space down into mini projects as you rotate around. First you might edit the dresser top, then the dresser drawers, then the laundry on the floor, then the pile of stuff in the corner, and so on, until you have physically touched every single item in the space and made a decision about what stays and what goes.


Why I Love It: I call this editing style “The Sweep” because, instead of unearthing an entire room and navigating through a mountain of stuff, you can just methodically edit one small area at a time. This approach helps to boost confidence (“I finished a drawer!”) and ensures that you don’t bite off more than you can chew (“Help! I’m being swallowed alive by the piles!”). This method also yields great results even if you’re short on time. You can knock out a quick project and then dash off to your next appointment without creating a mess or mountain of stuff to return to.


This One’s for You If: You love the thrill of completion, even if it’s just one drawer at a time.


Especially Great For: bedrooms, living rooms, dining rooms, family rooms, entryways


[image: illustration] Style Two: One Category at a Time


The Brass Tacks: In this editing style you still go one room at a time, but you round up an entire category (clothes, paper, electronics) and evaluate and edit everything in that room that fits in that broad category at one time.


In Real Life: If you’re editing your home office, you can start with a paper overhaul, then round up all of your electronics, then move onto office supplies, then tackle books—you get the picture.
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