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Introduction



Identity leadership is very important to me. It’s a topic that is relevant to the 7.7 billion people living today. Identity leadership is self-leadership, and it is based on the philosophy that if you can’t lead yourself, you can’t lead anyone else.


Leadership, or lack thereof, determines the success or failure of an organization. Identity, the true understanding of self, can serve as a leader’s greatest asset. Enduringly successful people know who they are, are clear about what matters to them, and create value for themselves and others.


Identity leadership holds you responsible for your own development. Identity leaders never stop growing or developing. They are lifelong students and never stop taking in new information.


My life dramatically changed for the better when I began centering all that I do around my talents, strengths, and passions. As I came to understand my identity and my purpose in life, that enabled me to realize the value of education, information, and knowledge. I began to make information relevant to my personal and professional development, and that allowed me to define my existence and take control of my life. The old system of memorizing information to take a test and then forgetting the information makes it difficult to grow beyond our circumstances.


Understanding how to apply knowledge and learning to self-actualize your potential is what identity leadership is all about. The Nine-Step Success Process, which I present in this book, works. It will help you reverse the old and ineffective learning process and make everything relevant to who you are.


We all have twenty-four hours in a day. The question is, what do we do with those twenty-four hours to empower ourselves? What are we doing to develop our gifts, our strengths, our talents?


My goal with this book is to improve your performance at every level, enhance your lifelong learning capacity, and change your mindset from that of a follower to a leader—first leading yourself, then others. I’ve dedicated my life to this work of teaching people throughout the world how to self-actualize their potential as human beings. I am thankful and blessed to have discovered for myself who I am and what my purpose is, what my mission in life is, and to be able to share that with as many people as I possibly can.


If you want your life to get better, then take control of it. It’s up to you and no one else. Don’t wait for others to define who you are or what your potential is. That, my friend, is a lifelong journey for you to undertake.


Stedman Graham


Chicago, Illinois















CHAPTER 1



The Call for Identity Leaders


Identity development changes your thinking about what is possible.


Carrie Ponder had a lofty vision for a single mother of eight living in inner-city Chicago: she wanted all of her children to reach their full potential and flourish in their chosen fields. Many in her position would not dare dream of such happiness and fulfillment; they would assume it was unattainable.


But Carrie Ponder held fast to her vision, and she ordered her day by it. What fell in line with that vision, she did; what did not feed or nourish that vision, she did not do.


She enrolled her children in youth centers, church organizations, and library programs.1 She found affordable weekend tickets to plays, museums, and the opera. She turned even mundane city-wide bus rides into the remarkable, pointing out the various architecture along the way and engaging her children in conversation about it.


For ten years, Carrie Ponder and her eight children lived in a three-bedroom apartment. They moved to another apartment building, and it burned to the ground a week later. They lost most of their possessions in that fire.


Carrie Ponder did not let life or that fire defeat her or her children. The fire had taken their material goods, but it had not taken their minds or their spirits or their vision or their potential. She taught her children that their pockets might be empty, but their minds and spirits were rich and full.


Carrie Ponder sent her children to Princeton, to the University of Chicago, to Northwestern University, and to the University of Pennsylvania. She raised a lawyer, an advertising executive, a teacher, and a doctoral student.


She raised her children in such a way that they fulfilled her vision: they reached their full potential and are flourishing in their fields.


Carrie Ponder knew who she was. She knew who her children were. She did not let life’s circumstances define her or her kids. Instead, she opened the door for them to fulfilling, enriching lives.


That is understanding your true identity and demonstrating strong leadership combined.


Carrie Ponder epitomizes identity leadership.




The point is not to become a leader. The point is to become yourself.


—WARREN BENNIS




DEFINING IDENTITY LEADERSHIP


For more than thirty years, I have been writing books, teaching in colleges, working in communities, leading nonprofits, and speaking and conducting workshops around the world. In all that time, I have come to know one thing: leadership is everything.


The needs of the twenty-first century cannot be met by followers. The opportunities opening up in the twenty-first century will not be snatched up by followers. The world will not be improved by followers.


It is leaders who will meet those needs, seize those opportunities, and change the world.


Identity leadership is the highest order of leadership. It is a different kind of leadership that is required in the twenty-first century—found in people who are aware of their own intentions and identity, who responsibly lead themselves to overcome obstacles in their own lives and, as a result, lead others to succeed in driving organizational growth.


Without a strong identity, we are more likely to be carried by the influence of our environment into a future requiring very little reflection or development. I have spent my career helping organizations address the leadership gap at every level, because filling that gap is critical to the success of the organization. But to close that gap, we have to understand the nature of true leadership. True leaders are not looking to posture; true leaders are looking to make a difference and to fulfill their mission in life and business.




Identity leadership is the highest order of leadership. It is a different kind of leadership that is required in the twenty-first century.





Linking Identity with Leadership


For most of my career, I have helped people explore and understand their identity, guiding them through the process of clarifying their passions, purpose, and plans to align their visions for their lives with their realities.


Now I am taking that a step further, linking identity to the concept of leadership. These two concepts, when brought into sync with each other, meld into a powerful entity that transforms people’s lives. That’s what this entire book and my identity leadership program are about: transforming your life, opening doors to potential and to opportunities that you didn’t even know existed.


I am helping you become an identity leader, something I believe the world sorely needs.


So, what is an identity leader?


Definition of an Identity Leader


Identity leaders know themselves inside and out.


They are at peace with who they are.


They don’t make excuses for not being strong in every area or for not being perfect. They know their strengths, and they see how to use their strengths to their own and to an organization’s benefit.


They know what they care about and what they are passionate about, and they pour their energies into these passions.


They know how to build teams and be part of a team.


They know how to lead, how to encourage, how to motivate others—and themselves.


They are authentic leaders who lead others with the skills they’ve developed.


They do not give up.


They stand strong on their principles.


They aren’t ruled by fear or other negative emotions.


They are problem solvers.


They see solutions where others see only roadblocks.


They are bridge builders and people connectors.


They see the potential not only in themselves but in others, and they nurture that potential. They bring an energy and unflagging enthusiasm to their work.


They fully expect to fail and to learn from that failure and to be better because of it.


They look forward to each day because of the possibilities it holds.


They naturally attract others because of their vitality, their optimism, and the value they bring to any group they are in.


They remain unfazed by the difficulties of life.


They know who they are, they know where they are going, and they know how they are going to get there. And because they know these things, people follow them and respect them. People pay attention to those who have a vision and who know how to live that vision out, step by step, day by day, decision by decision.


THE NEED FOR IDENTITY LEADERSHIP IN A CHANGING WORLD


If there is one constant in the world, it is change. Here are just a few recent examples of the seismic changes in various industries brought about by disruptive innovation—which happens when a company introduces an innovation that disrupts an existing market and creates a new market, displacing established market-leading firms and products:




[image: image] Throughout the 1990s, Blockbuster was the dominant firm in the video rental market. By 2004, it employed over 80,000 people and had more than 9,000 stores worldwide. By 2010, it had filed for bankruptcy. What happened? Netflix, a startup in the industry, grew to dominance with a new delivery system and business model. Ironically, Blockbuster turned down multiple opportunities to buy Netflix for just $50 million in 2000. In 2017, Netflix had total assets of over $19 billion.


[image: image] When Amazon came on the scene in 1995, Borders bookstore was generating about $1.6 billion a year in sales. The company employed about 19,500 people in more than 600 stores throughout the US. In 2011, Borders filed for bankruptcy. The consensus was that Borders was too late to the web (Borders’ online sales redirected to Amazon, which hurt Borders’ branding), it was too late to e-books, it had too many stores, and it was offering a glut of books when people were shifting to online purchasing. Borders had too much debt, and it over-invested in music sales, getting into CD sales just about the time that music file sharing was becoming popular. As for Amazon, they are the largest internet company in the world, with a revenue of $232 billion in 2018.


[image: image] Uber is the biggest automobile transportation company in the world—with no overhead for cars. Instead, the peer-to-peer ridesharing company, founded in 2009 and worth $72 billion, uses software to attract customers. At the beginning of 2017, Uber’s share of the US ride-hailing market was 84 percent.




We Live in an Ever-Changing World


Behind each of those disruptive innovations were people with great ideas who were not afraid to buck the industry standards. Those moves not only changed the lives of countless employees and customers of those innovative companies; it opened up new markets, spurred creative thinking and moves in other industries, and placed a high premium on the type of visionary leaders who can not only handle the changes that come their way but create change by going where no company has gone before.


Change is also, of course, rampant in every industry and in people’s professional and personal lives through advances in technology. Here is just a smattering of examples of changes that have happened or are likely to happen in the near future, brought about by technology:




[image: image] Watson, a question-answering computer system developed by IBM, has deep and far-reaching applications in healthcare, business, education, and many other sectors.


[image: image] 3D printing has revolutionized what we create and how we create it. In China, a five-story office building was constructed through 3D printing. The same company that constructed that building also built ten houses in twenty-four hours through 3D printing. All major shoe companies have begun 3D printing shoes.


[image: image] Doctors in China gave a boy a 3D-printed spine implant in 2014. In the future, patients will not have to wait for organ transplants; hospitals will be able to bioprint them.


[image: image] In that same future, people won’t own cars. They will call a driverless car with their smartphone, it will show up and drive them to their destination, and they will pay for the distance driven.


[image: image] In less than ten years, computer processors are expected to reach the processing power of the human brain. According to two Oxford researchers, about half of American jobs are at high risk of automation.




I could go on and on, but the point is clear: the world is changing, and it is changing fast. And the rate of that transformation, fueled by technology, will become ever faster.


What does that have to do with identity leadership?


Everything.


It’s the identity leaders who are ushering in these changes and who are adapting the quickest to them. It’s the identity leaders who can take fuller advantage of the new opportunities that are proliferating through the disruptive thinking taking place in industries and the wholesale changes that are occurring in essentially every sector around the globe. It’s the identity leaders who, indeed, are changing the way we live.




Everything you want is on the other side of fear.


—JACK CANFIELD





Identity Leaders Are Not Afraid of Change


Many people resist change. It makes them feel uneasy, and it takes them out of their comfort zone. They worry and fret about what the change might bring them and how it might affect them. They fear losing the benefits of the old ways of doing business or living life, even if the change promises to bring something better.


Identity leaders are not afraid of change. In fact, they welcome it—and indeed are always assessing why change is needed, when it is right to change, and how to best bring about that change.


Sometimes it is change that helps identity leaders emerge and be recognized. Because even as the world is changing, they, at their core—their true selves, their passions, their abilities, their approach to life—don’t change. Identity leaders assess the change taking place around them and adapt, seeing how they fit into that change—indeed, how they can lead that change. They see their roles in that change and step into those roles.


Tasks, roles, and environments will change. Cultures, organizations, and circumstances will change. But the essence of an identity leader does not change.


That’s an identity leader in a nutshell.


Know this: you can be an identity leader. You can be that person I just described. As you continue through this book, you’ll be presented with the content, ideas, and process that can help you sharpen your identity leader skills and step more fully into your potential.




Identity leaders are not afraid of change. In fact, they welcome it—and indeed are always assessing why change is needed, when it is right to change, and how to best bring about that change.






IDENTITY LEADERSHIP IS SELF-LEADERSHIP


At the beginning of this book, I talked about Carrie Ponder and how she exemplified identity leadership as she made a way out of poverty for her children to excel in professional fields. In order for her to pave the way for her children, in order for her to lead them out of poverty and into a realm where they could live out their full potential, she had to lead herself first.


Self-leadership is a most critical aspect of identity leadership. Simply put, if you want to lead others, you have to learn how to lead yourself first.


I say that to people, and oftentimes I get a quizzical look in return. I can see the question in their eyes: “Lead myself? Isn’t that an automatic thing that just happens? What does that even mean?”


I know many gifted people who are called to be leaders. They have the requisite skills to lead. They have the desire and motivation, the vision and experience, and many other attributes that leaders possess. Yet, they often find themselves stalled out in their calling to be a leader. They can’t figure out what’s holding them back. They pour even more of their energies into learning about leadership and into the people they are charged with leading. Their focus is outward, external, on directing and managing others.


But their leadership experience is frustrating for them and for those they lead. It’s a two steps forward, one step back experience—or, on some days, it’s one step forward, two steps back. What’s missing? Well, in their haste to rise in leadership, they have skipped over the cornerstone element: self-leadership.




Self-leadership is a most critical aspect of identity leadership. Simply put, if you want to lead others, you have to learn how to lead yourself first.








The Power of Self-Awareness


Green Peak Partners and Cornell University examined seventy-two executives at public and private companies with revenues from $50 million to $5 billion.2 They found that the strongest predictor of overall success was high self-awareness. Those who have high self-awareness have the foundation for:




[image: image] Enhancing their performance


[image: image] Clarifying their purpose and direction


[image: image] Overcoming labels (race, gender, circumstance)


[image: image] Growing and learning


[image: image] Developing leadership skills


[image: image] Honing emotional intelligence




Every self-leader is self-aware. Are you self-aware?





DEFINING SELF-LEADERSHIP


Self-leadership, at its core, is understanding who you are.


It’s understanding your abilities and your passions and your goals.


Self-leaders know where they are going and how they are going to get there.


They live and think and act intentionally.


They know what they are responsible for.


They know themselves inside and out.


They are authentic and mindful.


They are always developing their self-awareness, self-confidence, and self-efficacy.


Their self-confidence comes from their deep understanding of themselves.


Their self-efficacy—the belief that they can handle whatever comes their way—helps them to calmly assess situations, receive feedback without being sensitive to correction, and adjust to best handle challenges.


Self-leaders are disruptive thinkers, and they are not afraid to rock the boat or follow their creative and innovative thinking.


FOUR ASPECTS OF SELF-LEADERSHIP


John Ng is chief passionary officer of Meta Consulting, which provides consulting services to top international corporations. Ng, in writing about self-leadership, says there are four aspects to self-leadership:3




1. Self-awareness. You are self-aware when you are conscious of and understand your own values, perspectives, strengths, weaknesses, leadership propensities, and emotional needs.


2. Self-management. When you can nurture and harness your passions, abilities, emotions, and leadership capacities in your decision-making, you are a self-manager.


3. Other-awareness. You have other-awareness when you can acknowledge and recognize the passions, gifts, strengths, weaknesses, potential, and needs of others.


4. Other-management. When you can grow and motivate other people to develop their potential and fulfill the organization’s objects, you are an other-manager.




Those four aspects of self-leadership are placed in that order for a reason. You have to be self-aware before you can learn how to be a self-manager and nurture your abilities, emotions, and leadership capacities. And you need both self-awareness and self-management before you can be aware of others’ needs and potential. And you need that other-awareness before you can grow the potential in others.


It’s also important to understand that those four aspects remain active and dynamic. It’s not like passing a baton from one relay leg to the next, and then that first relay leg is finished and resting on the sidelines. It’s like that first torch is lighting the next torch, and so on, and soon all four torches are lit. All are active; all are interacting with one another. Those torches don’t burn out; they just collectively burn brighter.




A person who never made a mistake never tried anything new.


—ALBERT EINSTEIN




THE IMPORTANCE OF SELF-LEADERSHIP


Many successful individuals and corporations understand the importance of self-leadership. For example, Christopher Avery, CEO of Partnerwerks, Inc., and a popular presenter on agile leadership, says that “Today’s workers respond to leaders who are authentic, real, principled, responsible, inspired, and courageous. Those are qualities of self-leadership. Leading yourself is 95 percent of leading others.”4 He recommends that those who want to lead first develop and believe in themselves and then find opportunities to add value that inspires them.


WHAT SELF-LEADERSHIP CAN DO FOR YOU


Self-leadership can do many things for you, but I want to point out just a few here:




[image: image] Self-leadership transforms the way you see others. When you appreciate your own strengths and weaknesses, your own aspirations and potential, you can do likewise with others.


[image: image] Self-leadership helps you achieve your potential. Self-leaders have a longevity that other leaders don’t, because they tend to have higher emotional intelligence than others. Studies comparing those who thrive in leadership roles with those who barely survive indicate that emotional intelligence—rather than cognitive abilities—was a key factor.


[image: image] Self-leadership keeps you focused on what’s important. Because you have greater self-awareness and self-presence, or sense of self, you are not swayed to sacrifice long-term results for immediate, but likely fleeting, gain.


[image: image] Self-leadership helps you to leave the legacy you were meant to leave. Self-leaders are the ones who rise up to make their mark, who leave a positive impact on people and organizations, who endure through good times and bad because they are grounded in who they are and in how to lead.




WHAT SELF-LEADERSHIP CAN DO FOR A COMPANY


Ken Blanchard, a management consultant and author of more than sixty books, including The One Minute Manager, says that four things happen when a company develops self-leaders:5




[image: image] The company witnesses accelerated development as self-leaders take control of their own development.


[image: image] The company sees higher performance from its self-leaders, who are more engaged and committed to the organization.


[image: image] The company reaps the benefits of self-leaders who hold themselves accountable to achieving their goals and executing the company’s initiatives.


[image: image] The company experiences increased innovation as self-leaders develop creative, forward-thinking solutions to problems.




IT’S YOUR TIME TO STEP UP


Hopefully by now you see the value of self-leadership. It is not just a nice add-on to have, something that supplements your leadership ability. It is essential; it is pivotal. Trying to lead without being a strong self-leader is like getting into a car with no engine and wondering why you can’t make it go.


The world is crying out for more self-leaders, more identity leaders. It’s this type of leadership that is both lasting and impactful. It’s this type of leadership that changes lives—yours and those of the people in your sphere of influence. It’s this type of leadership from which legacies are made.


The great news is that anyone can learn to be an identity leader. This isn’t for the chosen few. It’s for anyone who cares to step into and master the type of leadership that is going to make a difference in the twenty-first century.


If you want to step into and master that type of leadership, keep reading. I’ll show you how.




Trying to lead without being a strong self-leader is like getting into a car with no engine and wondering why you can’t make it go.







Mastering others is strength. Mastering yourself is true power.


—LAO TZU







The Mark of a Self-Leader


A leader is best


When people barely know he exists.


Not so good when people obey and acclaim him.


Worse when they despise him.


But of a good leader, who talks little,


When his work is done, his aim fulfilled,


They will say:


We did it ourselves.


—Lao Tzu, sixth century BCE Chinese philosopher





IDENTITY LEADERSHIP KEYS




[image: image] The world is impacted and changed by leaders, not followers. Identity leadership is the highest order of leadership—the kind of leadership required in the twenty-first century.


[image: image] Self-leadership is a critical aspect of identity leadership. You have to learn how to lead yourself before you can learn to lead others.


[image: image] Identity leaders are problem solvers, bridge builders, and people connectors. They see and nurture the potential in themselves and in others.


[image: image] Identity leaders know who they are, where they are going, and how they are going to get there.


[image: image] Identity leaders are best prepared to take full advantage of the new opportunities that proliferate through the disruptive thinking taking place in industries and in every sector around the globe.

















CHAPTER 2



Why Identity Matters


There is no easy journey to a great destination.


I was born in Whitesboro, New Jersey, one of six children. My father, Stedman Sr., was a painter, carpenter, and general contractor, and my mother, Mary, worked as a house cleaner and nurse’s aide. We always had food on our table, presents under our Christmas tree, and love in our house.


I never felt we were poor. But some of my friends ate mayonnaise sandwiches—no meat, no cheese. Some shared a single bed with three or four other siblings. Some had holes in their walls.


My two younger brothers are developmentally disabled. Kids at school would make fun of us and call us names, and that stung. I began to develop shame and low self-esteem. I would get in fights and demand perfection of myself to prove to them that I was worth something.


Whitesboro was a black town inside a white county. The saying around there was “Nothing good ever came out of Whitesboro.” That stung, too. We were proud that a relative of ours, George Henry White, was a leading investor who helped found the town, which was named after him. He was a lawyer and a congressman. He had made something of himself. But that connection, that pride, meant nothing to my schoolmates. When I transferred to an integrated school in sixth grade, I had to assimilate into a primarily white culture and deal with the idea that a lot of whites thought they were better than me just because of their skin color.


Race and skin color were big issues for me. They were a double-edged sword, one that I was cut by many times.


I determined I was going to prove my self-worth through basketball. I worked hard, scored over 1,000 points during my high school career, and was courted by a lot of college teams.


Maybe, I thought, something good could come out of Whitesboro after all.


I was recruited by UCLA, a perennial basketball power. They were in the midst of winning ten NCAA championships in twelve years—an amazing feat—led by their legendary coach John Wooden. The top team and the top coach in the nation wanted me to play for them.


I tell you, that was heady stuff for me back then. They flew me out to California. I met with the coaches and players, and they took me to Disneyland. On UCLA’s campus, I saw my first cafeteria with all kinds of good food and was told to take whatever I wanted, however much I wanted.


I thought to myself, okay. This is living the life. I am finally living the life! I had to pinch myself to make sure I wasn’t dreaming.


The plan was for me to go to UCLA after two years at a junior college.


That plan never panned out.


I went to Weatherford Junior College in Weatherford, Texas, and started the journey that crisscrossed the country and then took me overseas and back again.


Weatherford dropped its basketball program after a year, so I transferred to the University of Detroit. But I never fit in there, didn’t like the school, didn’t see much playing time, and wanted out.


Harvey Catchings was a former teammate of mine at Weatherford. Harvey went on to an eleven-year NBA career. He told me to join him at Hardin-Simmons University in Abilene, Texas. So I did. I ended up playing the rest of my collegiate career there, and graduated with a degree in social work.


While I had a degree, I didn’t really know what I wanted to do with my life, other than play basketball. So I joined the army. I was stationed in Germany, where I worked as a hospital administrator—and, naturally, played for my service basketball team.


Some Germans told me they’d love for me to play for their club team. I ended up playing professionally in Europe for four years. I made some money, had some fun, and traveled throughout Europe. At least for a short time, I was living the life.


But when I came back to the States, I still didn’t know what I wanted to do—because I still didn’t know who I really was. My identity was pretty much as a basketball player at that point. But that portion of my life, at least as a professional, was coming to an end.


I took a career assessment test and scored in the ninety-ninth percentile for counseling and education, so I went to Ball State University and got a master’s degree in education. That was a turning point for me. It helped crystalize my passion, which is to help people and educate them about their calling and identity.


It set me on the road to starting Athletes Against Drugs (AAD) in 1985. AAD is a nonprofit organization that provides services to youth. It has awarded millions of dollars in scholarships since its founding. And it led me in 1988 to creating my own company, S. Graham & Associates, a management and consulting firm that specializes in corporate and educational markets, producing resources and programs aimed at helping people in all walks of life develop their identity and leadership skills. Now I write books, give seminars, and take on speaking engagements, all with the focus of helping people discover their identities, their passions, and their talents. I help people become identity leaders.


When I was young and playing ball professionally in Europe, I thought I was living the life. But that life was short-lived. When I was back in the States, I realized my identity beyond basketball and embraced my real passion—helping and educating others, particularly in the areas of identity, self-development, and leadership—and I began living the life that I was meant to live.


And I haven’t stopped since.




Becoming a leader is synonymous with becoming yourself. It is precisely that simple and it is also that difficult.


—WARREN BENNIS




YOUR IDENTITY JOURNEY


I’ve told you a bit of my journey so that you could see an example of how identity can form over time, how it unfolds and reveals itself through events and experiences and opportunities that come your way. I want to make this point very clearly: the identity process is unique for everyone. Yes, there is a process that we can use to uncover our identity and tap into our leadership capabilities—that general process remains the same. But how we experience that process is unique to each of us. So don’t compare your own progress or experience to that of your friends or coworkers. Just focus on your own journey. That’s really what this book is all about: helping you along on your own identity journey.


As you undertake that journey, you will be answering a lot of questions about yourself, your desires, your capabilities, your goals, and so on. But in a larger sense, all those questions will fit within these three overarching questions:


Who are you?


Where are you going?


How are you going to get there?


Let’s spend a few minutes looking at each of those questions.


Who Are You?


A lot of people go through life without ever discovering who they truly are. They just fall into a pattern, a routine, a job, probably a series of jobs, and they do all of this more or less on autopilot, like a leaf floating downstream, going whichever way the current takes it. They don’t think to ask themselves who they are, perhaps in part because they have no idea how to go about answering it. Some people don’t want to know who they are, because they have low self-esteem and are afraid to uncover their true selves.


This is what I say to people who either think the question is too difficult to answer or who don’t want to know the answer: Finding out who you are at your core level is always—always—worth the effort.


Who you are has to do with your talents, your abilities, your dreams, and your aspirations. No matter what your current situation is, no matter whether you are blue collar or white collar, no matter your neighborhood or race or religion or anything else, you have talents and abilities that give you innate pleasure when you use them—and in using them, you begin to show the world who you really are.


It is when we are fully operating in the gifts that we have been given that we are most fulfilled. And when we operate in those gifts, we come upon more opportunities, because the world opens up to us when it sees our full potential.


It is our obligation, then, to explore and understand what those gifts and talents are. And when we know them, when we understand what we are really motivated and energized to do and what gives us pleasure and happiness, when we are doing the thing we love and doing it with the abilities that we excel at, then we are poised to live to our full potential.


Identity leaders are able to tap into their full potential because they have the self-understanding to do so. But that self-understanding is just opening the door to your potential. The next step is figuring out what you want to do with that potential.




A lot of people go through life without ever discovering who they truly are. They just fall into a pattern, a routine, a job, probably a series of jobs, and they do all of this more or less on autopilot, like a leaf floating downstream, going whichever way the current takes it.





Where Are You Going?


Once you understand who you are, what your abilities are, what energizes you, and what holds the deepest meaning and value to you, then you can begin to form a vision for your life that centers on the fullest use of those talents and abilities. That vision is based on your self-understanding and your desires.


People are often challenged in this area by not dreaming big enough. They might understand their talents and have a grasp of what they want to do with those talents, but they are held back by fear (“Can I really do this?”) or a false sense of humility (“I’m okay where I am; I should be satisfied with what I’m doing now”) or shame (“people will laugh at me if I talk about a dream or a vision that I don’t attain”).


These kinds of people are most unhappy in life because deep down they know they want more and are capable of more. Understand that more doesn’t mean more money or material goods or status or power. More in this instance means living a life where you fulfill your potential by doing the things that you do best and that energize you.



How Are You Going to Get There?


Once you know who you are and where you want to go, you need to figure out how you’re going to get there. This stage is all about planning. You take the vision that you have formed and create a plan to realize that vision. That plan guides you along the way to realizing your full potential.


Such a plan takes the big picture, the end goal, the vision, and shapes it into something concrete and real, something challenging but attainable, something that has measurable steps and goals to get you to where you are functioning in your fullest capacity, doing what you do best, growing and expanding as you move along toward your vision.






[image: ]








You can see how your identity impacts all three of those questions. Understanding your identity is the key that unlocks the door to the answers for all of those questions. Your identity shapes your purpose. Your purpose shapes your plan. And your plan shapes your life.




The very essence of leadership is that you have to have a vision.


—THEODORE HESBURGH






Four key elements to your journey


As you undertake your identity journey, don’t forget to:




[image: image] Believe in yourself. It doesn’t matter what talents you have or dreams you harbor; if you don’t believe in yourself, you won’t tap into your full potential.


[image: image] Know your competence. Know what you are competent in now and what you want and need to gain competence in to realize your vision.


[image: image] Continually challenge yourself. Growth doesn’t come without challenge. Stretch yourself; extend your boundaries. Identity leaders aren’t afraid to fail. They use failure to grow more.


[image: image] Be patient with yourself. Growth, competence, opportunities, and realized dreams don’t all come at once. They take time. Just keep at it; keep moving forward. Allow yourself to make mistakes and be flexible as you move toward your goals.






THE POWER OF IDENTITY


My entire purpose in writing this book and creating an identity leadership program is to help you embrace your passions and understand—and fulfill—your identity leadership capabilities. I want to help you live the life you were meant to live.


We all have the potential for greatness. Every one of us. The problem is, most of us don’t know what our potential is, much less how to unlock it. Later in this book, I will take you through a process of unlocking that potential, realizing it, and packaging your purpose and passion to create a powerful life, one that energizes you and has you operating on all cylinders.




OEBPS/images/publisher-logo.png
CENTER
STREET »





OEBPS/nav.xhtml




Contents





		Cover



		Title Page



		Copyright



		Dedication



		Introduction



		1. The Call for Identity Leaders



		2. Why Identity Matters



		3. Leaders, Not Labels



		4. Identity Leaders of Today



		5. Oprah: A True Identity Leader



		6. How Identity Leaders Lead



		7. Reaching Your Full Potential as a Leader



		8. The Nine-Step Story



		9. Step 1: Check Your ID



		10. Step 2: Create Your Vision



		11. Step 3: Develop Your Travel Plan



		12. Step 4: Master the Rules of the Road



		13. Step 5: Step into the Outer Limits



		14. Step 6: Pilot the Seasons of Change



		15. Step 7: Build Your Dream Team



		16. Step 8: Win by a Decision



		17. Step 9: Commit to Your Vision



		18. Become an Identity Leader



		Acknowledgments



		Discover More



		About the Author



		Notes











Navigation





		Begin Reading



		Table of Contents











OEBPS/images/9781546083368.jpg
PURPOSE « PASSION - PERFORMANCE

IDENTITY

To Lead Others
You Must First
Lead Yourself

New York Times Bem





OEBPS/images/Art_sborn.jpg





OEBPS/images/Art_box_G.jpg





OEBPS/images/Art_tit.jpg
[IDENTITY
LEADERSHIP

1o Lead Others You Must First
Lead Yourself

STEDMAN
GRAHAM

TTTTTT





