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      CHAPTER 1


      Assessing Your Colors


      Welcome! This is a book about you . . . and about me. This is a book about personality styles. It is based on ancient traditional

         wisdom and also on modern research. The human patterns it reveals are natural, positive, and valuable. When you have assessed

         your own personality style and read about the styles of the important people in your life, you will have a new understanding

         and appreciation of the remarkable balance and harmony that is possible in human relationships. There are no wrong answers

         in your personal assessment. All the “Colors” are equally valuable and important. So enjoy! Celebrate the richness of human

         differences.

      


      A “COLORS” QUIZ


      Below you will find a questionnaire for determining your “Colors” profile. As you fill out the questionnaire, set aside what

         you’ve been told to be like and try to think of yourself as you are when you’re most comfortable and natural.

      


      Of course, we all have some of all these qualities, and they may come out more strongly at different times. For purposes of

         this quiz, however, try to look beyond specific situations, set aside what others think you “should” be like, look past the

         demands of your job, and forget for the moment about the requirements of your role in life. Just be yourself as you most naturally

         and comfortably are. Please note: Extra assessment sheets are provided at the back of the book.

      


      Directions


      In each of the 10 items,


      •    Put a 4 by the set of words that seems to describe you best.


      •    Put a 3 by the set of words that describes you second best.


      •    Put a 2 by the set of words that describes you third best.


      •    Put a 1 by the set of words that seems the least like you.


      When you have completed the 10 items,


      •    Total the a’s. Enter the a total beside “Gold” in the spaces provided at the bottom of the page.


      •    Total the b’s. Enter the b total beside “Blue” in the spaces provided at the bottom of the page.


      •    Total the c’s. Enter the c total beside “Green” in the spaces provided at the bottom of the page.


      •    Total the d’s. Enter the d total beside “Orange” in the spaces provided at the bottom of the page.


      Your highest totals indicate the Colors that you chose as being most like you in the quiz. Some people find that one or two

         Colors are really strong and the others very weak. Some people find that all four Colors are about equal in strength.

      


      As you read on through the book, you may find changes in your sense of which Colors best describe you. You may feel that the

         relative weight of the Colors in your life is different than you thought or even than the quiz might suggest. Remember, you

         are always the best judge of what is right for you.

      


      A Colors Quiz:


      Rank the four sets of words in each item, 4, 3, 2, or 1 according to how well they describe you. (4 is most like you.)


      1. a. _____ solid, steady, careful

      


      b. _____ feeling, sympathetic, kind


      c. _____ cool, clever, independent


      d. _____ lively, witty, energetic


      2. a. _____ reasonable, moral, hardworking

      


      b. _____ sensitive, sincere, caring


      c. _____ logical, abstract, moral


      d. _____ skillful, playful, fun-loving


      3. a. _____ dependable, faithful, devoted

      


      b. _____ close, personal, involved


      c. _____ curious, scientific, thoughtful


      d. _____ daring, energetic, brave


      4. a. _____ reliable, organized, serious

      


      b. _____ peaceful, harmonious, warm


      c. _____ impatient, perfectionist, heady


      d. _____ here-and-now, impulsive, active


      5. a. _____ consistent, structured, planned

      


      b. _____ meaningful, spiritual, inspired


      c. _____ analyzing, testing, model making


      d. _____ high impact, persuasive, generous


      6. a. _____ sane, faithful, supportive

      


      b. _____ poetic, musical, artistic


      c. _____ theoretical, studious, principled


      d. _____ performing, playing, creating


      7. a. _____ commit, follow through, persist

      


      b. _____ communicate, encourage, nurture


      c. _____ inform, discuss, question


      d. _____ energize, compete, engage


      8. a. _____ conserve, maintain, protect

      


      b. _____ inspire, understand, appreciate


      c. _____ design, invent, construct


      d. _____ promote, excite, activate


      9. a. _____ value, honor, provide

      


      b. _____ share, connect, express


      c. _____ respect, stimulate, dialogue


      d. _____ touch, pleasure, surprise


      10.  a. _____ traditional, loyal, conservative

      


      b. _____ belonging, involved, cooperative


      c. _____ skeptical, nonconforming, fair


      d. _____ free, independent, rebellious


      Totals


      a. Gold_____  b. Blue_____  c. Green_____  d. Orange_____ 


      

         

            	THE COLORS IN A NUTSHELL

         


         

            	

            	GOLD

            	BLUE

            	GREEN

            	ORANGE

         


         

            	Basic Need

            	Order

            	Authenticity

            	Rationality

            	Freedom

         


         

            	Strongest Values

            	Service
Responsibility

            	Honesty
Empathy

            	Objectivity
Integrity

            	Action
Individuality

         


         

            	Key Experience

            	Judgment

            	Emotion

            	Logic

            	Sensation

         


         

            	Learning Style

            	Concrete
Organized
Practical

            	Enthusiastic
Cooperative
Participatory

            	Independent
Data-Based
Analytical

            	Hands-On
Skill-Based
Physically Active

         


         

            	Greatest Joys

            	Accomplishment
Service
Recognition

            	Spiritual Insight
Intimacy
Love

            	Wisdom
Discovery
Innovation

            	Skill in Action
Excitement
Victory

         


         

            	Sexuality

            	Rewarding/Giving
Private
Fitting and Proper

            	Romantic
Emotional
Creative

            	Exploratory
Inventive
Thoughtful

            	Energetic
Skillful
Fun

         


         

            	Troubled By

            	Disorder
Instability
Lack of Responsibility

            	Disharmony
Dishonesty
Lack of Feeling

            	Illogic
Injustice
Sentimentality

            	Authority
Regulations
Pomposity

         


         

            	Encouraged By

            	Recognition of Contribution

            	Appreciation
Emotional
Support

            	Affirmation of Intelligence

            	Freedom
Respect
Applause

         


         

            	In Groups

            	Organization
Commitment
Follow-Through

            	Communication
Inspiration
Cooperation

            	Analysis
Ingenuity
Independence

            	Physical Skill
Creative Energy
Playfulness

         


         

            	On the Job

            	Stability
Organization

            	Support
Enthusiasm

            	Ingenuity
Pragmatism

            	Energy
Innovation

         


         

            	Personal Troubles

            	Overload
Rigidity
Bossiness

            	Moodiness
Volatility
Dreaminess

            	Indecisiveness
Superiority
Coldness

            	Carelessness
Quick Temper
Impulsiveness

         


         

            	Seeks in Relationships

            	Seriousness
Responsibility
Loyalty

            	Meaning
Intimacy
Affection

            	Autonomy
Respect

            	Sensuality
Excitement

         


      


   

      CHAPTER 2


      Introduction to Colors


      THE POWER OF PICTURES AND STORIES


      How we picture ourselves, how we tell the story of our lives, has a big effect on how we live. For example, if I ask you to list

         all your faults in one column and all your strengths in another, which will be easier? Which list will be longer? For some

         reason, most people’s faults list is easier and longer. Maybe we fear being conceited. Maybe we are taught to be humble. The

         fact is, most of us are more aware of what’s “wrong” with us than what is “right” with us. This book is about what is right

         with us.

      


      There are many ways to be okay in this world. If there really were only one right way to be, very few of us would measure

         up to it, and we’d tend to be very judgmental about ourselves and others. We would argue and fight and exert pressure on one

         another to try to conform to that one right way. Fortunately, thank goodness, there are many right ways to be. The fundamental

         differences among us are natural. They complement one another and enrich our lives in many ways. When we tell our human story

         this way, so that human differences are natural and good, it relieves us of a lot of the need to be judgmental and frees us

         up to appreciate ourselves and each other in new ways.

      


      This book is about this change in our pictures and stories about ourselves. It is about making small changes in our story

         now that will lead to big changes down the line. It is about an ancient idea, the idea of temperament. An idea taken from

         ancient Greece with surprising support from cultures the other side of the world, and from modern science.

      


      This is not a book about “Truth.” The four Colors, and the temperaments they represent, should be seen as a set of lenses

         for looking at the world. This is a very old set of lenses that has survived for thousands of years in more than one culture.

      


      These lenses demonstrate certain natural differences among people. These natural differences can be appreciated and accepted.

         And as we all know only too well, these differences can also be argued about, rejected, and fought over.

      


      The good news is that when we decide to appreciate and accept these natural differences, much of the trouble seems to go out

         of life. New understanding and new acceptance of others follow closely on the heels of a new attitude about the self—new pictures

         and stories. New pathways open up. Strengths are discovered. Limitations are accepted. Cooperation is improved. We move from

         conflict to an appreciation of our natural differences. This is the reason for this book. Little changes now. Big changes

         down the line.

      


      THE HISTORY OF THE IDEA OF FOUR TEMPERAMENTS


      The four Colors in this book are used to represent the four temperaments—which date back to the ancient Greeks in Europe. The

         early Greek philosophers of medicine identified four basic categories of human personality. They explained the categories

         in terms of a balance among the four bodily “fluids” that they believed were central to human health and behavior. When one

         of the personality types appeared, it was explained that a certain fluid was dominant.

      


      As European science developed over the centuries, the idea of the four fluids was replaced by more sophisticated understanding

         of the body and of behavior. The idea of the four temperaments, however, survived. In the Yup’ik culture of western Alaska,

         one of the central religious symbols is called, in English, the Eye of Awareness. This symbol portrays the spirit acting through

         four basic elements that make us human. These elements are the body, the emotions, thinking, and culture or will.

      


      The correlation between the old Greek ideas and the ancient Inuit culture is surprising and exciting. It suggests that temperament

         is something deeper than culture—something simply human.

      


      In traveling and training across cultures, I have found this to be true. With the African American and Latino community of

         south-central Los Angeles, with the Yup’ik Eskimo community of western Alaska, with representatives of more than one hundred

         Native American tribes and villages from Alaska and the lower forty-eight states, with Asian Americans in the Central Valley

         of California, with exchange students from Southern African culture, and with European Americans of all ages and social classes,

         the Colors activity works just the same. A Yup’ik grandmother commented that doing Colors reminded her of listening in her

         childhood, many decades ago, to her own grandmother talking about “the different ways people choose to be.”

      


      The psychologist and philosopher, Carl Jung, made a major contribution to the idea of personality types when he published

         a book on the subject in 1921. Jung’s work was taken up by Katherine Briggs and her daughter and son-in-law, Isabel Briggs

         and Peter Myers. This family effort resulted in the Myers-Briggs Personality Indicator, a popular and well-respected psychological

         test currently in use throughout the world.

      


      In their book, Please Understand Me, psychologist David Keirsey and his co-author, Marilyn Bates, brought together the four

         temperaments of the Greeks with the sixteen personality types of the Myers-Briggs test. Whereas the Myers-Briggs Temperament

         Indicator is a highly defined, scientifically validated set of personality categories, Colors defines a flexible spectrum

         or profile, a rainbow of human qualities.

      


      Over the centuries, these four elements of personality have interested people for the same reason that they interest us today.

         The four temperaments shed light on certain natural differences among people that make sense, differences that help us understand

         and relate to ourselves and the people around us.

      


      Contemporary research, particularly some remarkable studies of identical twins, indicate that we are much less of a blank

         slate at birth than was once thought. The four temperaments are one way of describing some of our inborn personality differences—

         differences that don’t seem to come from family or culture.

      


      The Colors paint a picture of a human community made up of natural and complementary strengths, strengths that can work together

         to do wonderful things. The Colors also shed light on the endless conflicts, difficulties, and misunderstandings that are

         common to all cultures throughout history.

      


      This book gives you comprehensive, accessible, and useful information about the temperaments. It is written in language much

         of which came directly from people just like you. I have carried out Colors seminars with more than eight thousand people,

         and their words echo through the practical wisdom of Living Your Colors.

      


      The Colors provide a flexible profile, a rainbow of human qualities. Whether in romance, family, work, or friendship, the

         insights in this book are easy to understand and to remember. You will recognize yourself and the people around you on every

         page. In addition, Living Your Colors focuses on what is good, strong, and valuable about our personalities. This is no catalog

         of sins, but rather a celebration of the miracle of balance that gives the human community such flexibility and adaptability,

         that has contributed so much to our successes and our future possibilities.

      


      THE FOUR COLORS


      It is important to remember that the pure Colors do not exist. They are more like compass points in a map of human personality

         traits. Studying the four Colors builds a remarkable familiarity with the natural differences among people. Some of us are

         very close to one of the compass points. Some of us are near the center of the compass, with elements of all the directions.

      


      Put simply, the influence of the four elements can be described as follows: Some of us lead with our hearts; some with our

         physical bodies and sensations; some, with our analytical thinking minds; and some, with our judgments and standards.

      


      •    Gold. Those of us who lead with judgment and standards show the characteristics of what we call the Gold personality

         style.

      


      •    Blue. Those of us who lead with our hearts show the characteristics of what we call the Blue personality style.


      •    Orange. Those of us who lead with our physical skills and sensations show the characteristics of what we call the Orange

         personality style.

      


      •    Green. Those of us who lead with our analytical thinking minds show the characteristics of what we call the Green personality

         style.

      


      WHAT IF I SEEM TO HAVE SOME OF ALL THESE COLORS?


      Naturally, each of us is a blend of all these characteristics. In fact, the word temperament comes from a Greek word meaning

         “mixture.” Each of us is really a rainbow of Colors.

      


      Sometimes we may be more Blue; our hearts may be more active and alive, and everything may seem personal and full of feeling.


      Sometimes we may be more Orange—more physical, energetic, and impulsive.


      Sometimes we may be more Green—more reserved, deliberate, and analytical.


      Sometimes we may be more Gold—more organized, traditional, committed, and practical.


      Still, it’s important to notice that most of us have a strong, underlying style, a certain combination of the Colors, that

         stays with us . . . perhaps even throughout our lives.

      


      This underlying style is really positive, fundamental, and long-lasting. We can let go of the constant effort to change it.

         We can accept our temperament and learn to live with it successfully, rationally, fully, and beautifully.

      


      Just as important, we can let go of the effort to change the personalities of the other people in our world. We can learn

         to live with them as they are.

      


      WHAT ABOUT RELATIONSHIPS?


      Chapter 8 focuses on the six basic relationships among the four Colors. The Colors are a great help in understanding the complicated

         field of relationships in which we find ourselves. It’s interesting to think about how these relationships work.

      


      I start with a relationship with myself . . . I and myself . . . how I wish to be and how I am.


      Then there is my relationship toward others . . . I and you, I and they . . . how I wish to be seen and accepted.


      In addition, others have ways of relating to me . . . they see me a certain way, they act toward me a certain way . . . a

         world of people around me.

      


      Lastly, I care about how others are relating to each other around me . . . fussing and feuding, loving and harmonious . .

         . I affect their relationships, and their relationships affect me.

      


      It goes in circles. Let’s say that my Blue side meets my Gold side. They work together, they argue and discuss, I make a decision.

         I talk to you about it, and my Blue/Gold decision runs smack into your Green/Orange point of view. You react to me in a certain

         way. Perhaps we disagree. So you go talk to John and Mary about it. John agrees with you. Mary agrees with me. You and John

         agree with each other, and you both argue with Mary. Mary sends me flowers, and John sends me a brick. I begin to doubt myself

         or to feel good about myself. Maybe I change my decision. Maybe I stick to it. And so the wheel turns.

      


      WHY DO THE COLORS SEEM SO REAL AND ACCURATE?


      When they first look at their Colors, people are often shocked to find very personal and private thoughts, feelings, and experiences

         described so accurately. After many years of working with Colors, however—after seeing so many people go through the seminar

         activity—I no longer find it a mystery why Colors works so well. It is a simple way of sorting out the world of human experience.

         It’s based on the idea that there are four very basic elements that shape human experience and behavior, four basic psychological

         functions.

      


      Once these elements are selected and identified, it becomes apparent that each person presents a different mixture, a different

         balance of the functions. Some people are very much influenced by one or two of the Colors. Others show a balance among three

         or four. These preferences lead to natural and understandable differences in how people see the world and how they behave

         in it.

      


      HOW CAN I LEARN TO RECOGNIZE AND UNDERSTAND THE COLORS?


      For most of us, the best method of learning is to read, observe, and talk over these differences with other people in our daily

         life. A good Colors training or seminar can give us the opportunity to see the Colors in action. But there’s nothing like

         daily life as a laboratory to watch the Colors unfold.

      


      There’s nothing like seeing ourselves mirrored in our relationships with others who have a similar temperament. There’s nothing

         like seeing the range of familiar differences that show up in family, friends, acquaintances, coworkers, fictional characters,

         movie actors, politicians, and all the great parade of human types that we see throughout our lives.

      


      THE PAYOFF!


      My years of study of these natural differences have brought about a great change in me. A very positive change. I wish the

         same for you. The best part is that I no longer feel that people are setting out to annoy me with their contrary ways. I no

         longer feel the need to get into disputes with others about ways of being. I now see myself and the personalities around me

         as the natural working out of these four basic human elements, and it all makes sense!

      


      All in all, I now see the world as a magical blend of personal styles, strengths, and relationships. I love the Yup’ik idea

         that we are all spirit at the center and that our differences arise from the four natural elements. As I watch it all work

         out, I see that we can accomplish just about anything if we learn to accept our natural, inevitable, and valuable differences

         and get on with Living Our Colors.

      


      COLORS REVEALED


      Keep in mind that each of us can be seen as a blend of the four Colors, a rainbow or spectrum, a “mixture” in that ancient

         meaning of the word temperament. The pure Colors don’t exist. Some of us, however, are very strongly one way or another. Very

         Gold. Very Blue. Very Orange. Very Green. Some of us are a balanced mixture of three or four of the Colors. Most of us fall

         somewhere in between.

      


      In understanding people, it is always helpful to know their first two Colors, at least. A Gold/Orange person may act quite

         differently from a Gold/Green or a Gold/Blue person. The three will have similarities due to having the Gold in common, though,

         each of the three will be very different according to his or her Color.

      


      In learning to think about Colors, it is helpful to separate out and heighten the differences among the four. In the next

         four chapters, we will look at the very Gold Golds, the very Blue Blues, the very Orange Oranges, and the very Green Greens.

         Later on we will look at the six basic pairs of Colors, both as they interact with each other, and as they work out together,

         blended in one person.

      


      Read on! I know you’ll be glad you did.


   

      CHAPTER 3


      GOLD


      Protect and Serve


      “Tradition, good order, and good work”


      I am solid, traditional, hardworking, and productive. I use my skills and energy to help things work out and go well. I like

            things to run smoothly.


      I respect the wisdom that has been handed down in customs and traditions. I need security in my work and in my relationships.


      I know that love means loyalty and responsibility. It’s very easy for things to get muddled up and to fall apart, so I take

            good care to keep it all together.


      I make plans and lists and I follow through on them. I am on time and cooperative in groups. I try to get other people to

            get with the program, but I often end up carrying most of the load. People depend on me.


      I try to measure up to high standards, and I feel guilty when I don’t meet them. I’m pretty successful, and I do it the old-fashioned

            way: “I earn it!”


      Gold. What the Greeks called the melancholic temperament. What the Yup’ik Eskimos describe as spirit acting through culture and

         duty.

      


      Golds judge the world according to standards of excellence. These standards are carried over from past experiences. The past

         may be ten centuries ago or ten minutes ago, but it is the solid Gold’s best and surest source of wisdom and best guide for

         action.

      


      Standards may evolve and change to some degree, but for Golds the underlying values are eternal . . . hard work, duty, responsibility,

         commitment, order. These are the things that give life meaning and make it livable.

      


      Golds’ standards and principles form a mental and emotional map. The map gives order to life and shapes how things are seen.

         When new things are discovered, they are examined in comparison to the best of the past, and corrections are made in an effort

         to help things measure up to the standard.

      


      This correction of things toward the standard is one of Golds’ most important contributions. Extreme Golds see criticism as

         a sacred duty, an obligation to serve quality. Rarely does anything seem perfect just as it is. Improvement is always possible,

         therefore it is always possible to make a contribution toward improvement.

      


      For Golds, this process of correction and improvement is a positive thing, one of the most positive. Of course, the other

         Colors often complain and accuse Golds of being negative and overly critical. But for Golds, praise seems to be deserved only

         rarely. Worse yet, easy praise is actually a threat to quality and therefore to order and stability. It would be insincere

         and possibly even destructive to give praise just to make others feel better. Easy praise tarnishes the standard, and the

         standard is most important.

      


      We have all heard that judgment is a two-edged sword, and it certainly cuts both ways for Golds. Having high standards for

         others is just part of having high standards for themselves. These high standards expose the Golds to much stress and guilt.

         Their own failures to measure up are much more painful to them than the failures of others, and a nagging sense of never being

         quite “up to snuff” is a common Gold complaint.

      


      Golds experience life as basically unstable. It needs constant effort and attention to keep from deteriorating into chaos

         and confusion. The ground underfoot never seems to be quite solid. The shelter overhead is always threatening to leak. The

         picnic will bring ants. The parade will bring rain.

      


      So Golds bring the bug spray and umbrellas. They prepare, provide, and give care. They never want to be on the receiving end.

         To be needy and dependent is a horror to Golds. Lists, priorities, plans, agreements, contracts, institutions, rituals, roles,

         and authority are ways Golds use to keep order, to stem the tide of chaos that always threatens to overwhelm. Left on its

         own, life goes downhill.

      


      These basic concerns combined with high standards of order and quality lead to a pretty serious approach to life. Golds are

         noted for their seriousness, for their sense of duty and obligation, and for their sense of place.

      


      Golds believe in institutions. They are not satisfied with patchwork and improvisation. The fundamentals must be sound. Punctuality

         is crucial. Concrete outcomes and accomplishments count. Dreams and plans have no substance until they are executed and the

         paperwork is complete. “The day’s work counts!”

      


      The social order is very fragile, and a proper network of obligations, duties, and roles provides the only possible security.

         Love and affection are too fleeting and untrustworthy to be relied upon. Energy and enthusiasm are passing things. Intellectual

         analysis often undermines order. It is loyalty, duty, authority, and reward and punishment that keep things from falling apart.

         Public opinion, status, and proper appearances are not incidental. They are essential.
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