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  Introduction




  Headquarters of 8 Corps, outside Hamburg, Germany,


  5 May 1945




  The major was in no mood for waiting. The war may have been drawing to a close but he was eager to move his men forward. In fact, despite the inactivity around him and the

  ‘Stop Order’ issued to all British units in Germany, he had specific orders to advance. They came directly from the Allied High Command – he had his instructions and intended to

  follow them.




  Major Tony Hibbert was a man of action, a former commando who had been at the head of the beleaguered 1st Parachute Brigade during the doomed operation to snatch the bridge at Arnhem, and, if he

  had learnt anything from the failure of Operation Market Garden, it was the desperate need for speed. Now, however, the dangers were very different. It was not only the Germans who were the enemy.

  The Allied High Command was already looking to the future and had passed on instructions that would determine the future of Europe.




  However, down in the frontlines, no one else realized the sense of urgency. After six long years, the war was coming to an end – the ceasefire had been signed and the field commanders were

  not about to take any chances with their men’s lives. The moment General Miles Dempsey, commander of the British 2nd Army, had heard the news that a ceasefire was about to come into effect,

  he had issued an order for the four corps under his command to stand fast on the line between the towns of Dömitz, Ludwigslust, Schwerin, Wismar, Neustadt, Bad Segeberg, Wedel, Stade,

  Bremervörde and Bremen. His personal order went out: ‘No advance beyond this line to take place without orders from me.’




  Dempsey’s order to halt was confirmed throughout the army and at Hamburg the commander of 8 Corps refused permission for anyone to advance beyond their

  current positions. Despite this, Major Tony Hibbert had no intention of waiting. He was a veteran of Dunkirk and Arnhem, had just over 500 men under his command and his target was over 60 miles

  away. He had been warned there were two SS divisions ahead of him – converging on the road he would be using – and that he would be advancing towards a city firmly occupied by over

  40,000 German soldiers and sailors. Still Hibbert refused to wait. The Germans were not his concern and his authority came from way above the Corps commander.




  The High Command believed the Russians were intending to advance on Denmark, which would make the Baltic a Russian sea. Fearing that the Russians would stop at nothing, Hibbert’s brief had

  been simple: he had received the order ‘get to Kiel before the Russians’ and was going to follow it. As far as he was concerned, it did not matter that a Corps commander had refused him

  permission to advance. Nor was he worried by the messages from General Dempsey’s HQ. His orders came from the very top and if the Allied Supreme Commander General Dwight D. Eisenhower

  believed Kiel needed to be occupied, he and his men were going to do it.




  Major Hibbert needed just one signature to move through the front-lines and advance on Kiel. Returning to the 8 Corps HQ, with the seconds ticking away and a bottle of whisky, just one strategy

  remained – to ply the officer with liquor. In the hours that followed, Hibbert poured out glass after glass, ensuring his companion consumed the lion’s share of the bottle. It was not a

  quick operation, but Hibbert was nothing if not persistent and finally he had what he wanted – one very drunk staff officer and the written permission to advance.




  Now it was time to go. At 7 a.m. on the morning of 5 May 1945 the men of T-Force climbed into their vehicles and headed out on the road towards Kiel. Among their targets that morning was the

  Walterwerke factory and, within it, its founder – Germany’s foremost expert on hydrogen peroxide rocket engines, Dr Hellmuth Walter.




  In the spring of 1945 as the Allied army advanced into German there was one objective paramount for the vast majority of its troops – the prompt defeat of the Germans on the battlefield and the swift restoration of peace. However, there was one unit in and around the frontlines whose aim was very different. Unlike

  their frontline colleagues, these men were actively discouraged from engaging with the enemy or indulging in heroics. The truth of the matter was that these soldiers, surging across northern

  Germany in vehicles marked with a simple T sign, were not actually fighting the same war.




  As the men of T-Force sat in the spring sunshine, excited but nervous as they awaited their orders, few of them understood exactly what they were doing. They were not actually engaged in the

  final surge against Nazism but were unwitting players in the overture to the next great conflict of the era – the Cold War. All they knew was that they had been given a target and that they

  would soon be getting into their vehicles to head off into the unknown. It was a simple routine but very few of them understood the significance of the orders they were being given. The fact was

  that, at that moment and for much of 1945, the future security of the western democracies hung in the balance and, had the men of T-Force failed in those tasks, the entire future of the western

  world might have been very different.




  There is little doubt that the Nazis had been victorious on the technological battlefield of the Second World War. With the world’s first operational jet fighters, ballistic missiles,

  high-speed submarines, rocket planes, infra-red gun sights, new chemical weapons such as Sarin and Tabun, flying bombs and even guns that fired around corners, German scientists had provided the

  blueprint for military development in the postwar years. By May 1945 the drawing boards of these scientists were covered with designs for a variety of new weapons, all of which the competing former

  Allies were keen to exploit. In the years after the war, these designs resurfaced on the world’s battlefields in the form of Cruise missiles and Stealth fighters, among others. During the

  Cold War, the US used radar systems developed from German wartime designs as part of its worldwide ‘early warning’ system. Unforgettably, it was German rocket scientists who eventually

  put man on the moon while German aviation researchers even provided the impetus for the development of Concorde.




  However, in spring 1945 no one in the West knew the truth about the Nazi’s atomic research programme; nor did they know the realities behind the

  rumours of deadly new military gases under development within Germany. What they did know was that even as the Allies advanced Nazi scientists were still hard at work at their desks and drawing

  boards and what they might achieve could still be significant. These were the same men, after all, who had brought the new weapons to the battlefield. While the Third Reich was collapsing, who

  could tell what horrors they might still inflict upon the world, what secret weapons they could have already passed on to their Japanese allies or what other potential enemies could do if they got

  hold of this technology?




  The western leaders had no choice but to seize these weapons, find the scientists, uncover their research, and put them to work before someone else did. And for that they needed a special force

  – an ‘elite unit’ in the parlance of the postwar world – one that could secure the factories and research establishments of Germany, detain their research scientists and

  ensure the western Allies could profit from their knowledge.




  With this in mind, in July 1944 General Eisenhower issued a secret order from the Supreme Headquarters Allied Expeditionary Force (SHAEF) to raise a ‘Target-Force’. This force was so

  steeped in secrecy that its role has all but disappeared from the histories of both the Second World War and the Cold War. Yet, despite this secrecy, the British Target-Force – most commonly

  known as T-Force – was the least assuming of all the ‘elite forces’.




  This was not the SAS, and few among its number were commandos or paratroopers. Nor were they the ‘spit ‘n’ polish’ Guardsmen, so adored by tourists visiting London.

  Instead, they were ordinary infantrymen, pioneers and engineers from unglamorous regiments – the 5th Battalion of Liverpool’s King’s Regiment, the 1st Buckinghamshire Battalion,

  the 30th Battalion of the Royal Berkshire Regiment, the Pioneer Corps and the Royal Engineers. They had come from hospitals, some physically wounded, others mentally wounded by shellshock. Some

  were hardened infantrymen, who had landed on D-Day in the first waves and had seen the horrors of war in the frontlines. Others were ‘surplus’ artillerymen, whose units had been broken

  up to supply desperately needed reinforcements for an army depleted by the vicious slog through Normandy. Elsewhere among them were ex-landing craft crews, men who had braved enemy fire to deliver

  the infantry to Normandy on D-Day. They were joined by teenagers just out of training depots, who had been rushed to the continent, ready for the advance into

  Germany. Unfashionable as it might seem, these ‘waifs and strays’ were the soldiers who made sure the western Allies were prepared for the Cold War.




  In the final months of the conflict in Europe and the first years of peace, these soldiers were responsible for one of the war’s most unlikely success stories – the securing of

  military and civilian technology now estimated to be worth around £10 billion at today’s prices. Nuclear scientists, gas technology, advanced submarine engines, jet-fighter technology

  – all passed through the hands of T-Force as the Allied armies occupied the ruins of Germany. In the years that followed, the western powers used the military technology they seized to ensure

  their future safety.




  Despite the groundbreaking research carried out by German scientists, and the importance of their work for postwar development, the story of how this most unlikely of elite forces helped secure

  these men and their work is all but unknown. The creation of this secret unit remained forgotten for many years. Yet this was the unit that, in the final weeks of the war, had entered Germany to

  secure nuclear scientists, rocket research, chemical weapons production plants and U-boat designers, ensuring they did not fall into the hands of the Russians. Furthermore, T-Force made the British

  Army’s final advance of the war in Europe, reaching Kiel to secure the city’s naval research facilities.




  It is no surprise if all this sounds like something from a James Bond novel. One of the influences behind T-Force operations was the author Ian Fleming. He was the driving

  force behind the creation of 30 Assault Unit, a unit of Royal Marines which provided the model for T-Force operations and served alongside it during the advance into Germany. Fleming also sat on

  the committees that provided the intelligence targets and determined the priority for T-Force operations.








  

     

  




  CHAPTER 1




  The Birth of an Idea




  

    

      ‘From very early in WWII there was a belief amongst the Allies that the Germans had a technical superiority in their armaments ...As the ultimate entry into Germany

      itself began to be planned, the Allies started to consider what could be done to uncover German technological secrets.’1


    


  




  Arriving at the Admiralty early one spring morning, Ian Fleming, a 34-year-old commander in the Royal Navy Volunteer Reserve, was just one of thousands of young men and women

  travelling to Whitehall. Amidst teeming government offices, this was the beating heart of Britain’s wartime government. Each day thousands of civil servants and military personnel, in the

  uniforms of all the services and of every nation of the Empire and Commonwealth, arrived at their offices to play their part in orchestrating the functioning of the state and its vast military

  machine. Every one of them played a vital role in the war effort, but for some these roles would have a long-lasting impact upon the world’s future.




  In April 1942 Fleming entered Room 39 of the Old Admiralty Building for another day’s work as the personal assistant to the Director of Naval Intelligence (DNI). It was there, in the

  white-walled, half-panelled room, complete with marble fireplace and increasingly packed filing cabinets, that he had formulated so many plans to gather intelligence on behalf of the Royal Navy.

  Some had been outlandish and were abandoned; others had been accepted and carried out. However, what was of primary importance was that the Commander had shown himself as hard-working, meticulous

  in the detailed planning of his operations and possessed of a quick mind. Often at his desk by 6 a.m. and working long into the night, the Commander had displayed all

  the necessary credentials to be appointed as Admiral John Godfrey’s assistant. As such, the Commander was the ideal man to take over the Admiral’s latest project.




  So it was that Admiral Godfrey telephoned through to the room adjoining his office and asked for Commander Fleming to join him to discuss an idea he had for gathering naval intelligence. The

  Admiral wasted no time. In a scene that would later be repeated so many times in Commander Fleming’s works of fiction, the senior officer gave the younger man a no-nonsense outline of what he

  wanted.




  Commander Fleming listened as the Admiral explained his plan. From studying reports of German activity during the Nazis’ advance into Greece and the daring capture of Crete in 1941, he had

  learned that the Germans had employed ‘intelligence commandos’. In particular, they had used forward field teams of intelligence troops to enter HQs and seize documents, moving just

  behind regular assault troops, or sometimes even in front of them. This role had included taking part in assaults on ports and moving into the Royal Navy’s command facilities to gather any

  available intelligence, in particular codebooks and signals intelligence.




  Commander Fleming took in the details: his task was to review these German operations, with a mind to working out how the British could learn from the experience. Over the next few weeks

  Commander Fleming closely studied the German methods. This was exactly the sort of task he relished, an opportunity to plan for genuine commando operations and throw himself into the fighting war.

  Subsequently, Fleming presented the Admiral with his plan for an ‘Offensive Naval Intelligence Group’. In July 1942 Admiral Godfrey reported to his superiors on the results of

  Fleming’s work: ‘I have prepared plans for using the German organization as a model in connection with naval intelligence requirements on future raids on the continent or in Norway, and

  which would operate in the event of a major offensive.’2 At this stage what was envisaged was a small elite group, but it was to become

  both a blueprint for intelligence-gathering and a key component of the future T-Force unit.




  Commander Fleming was then called to present his ideas to the War Office. As a representative of the Admiralty, Fleming explained the urgent requirement for

  personnel who could be intensively trained to carry out special naval intelligence duties. He pointed out that the Admiralty had been the first to ascertain the need for such a unit and emphasized

  ‘the now increasingly urgent need for a permanent body to which this type of naval intelligence work could be entrusted.’3 This

  principle was generally agreed at the meeting. Fleming also suggested that a single platoon of Royal Marines would be sufficient to carry out the task. It was a vast underestimation of the eventual

  force that would be used to gather intelligence: from the seeds of Fleming’s plan for an intelligence commando unit grew a military force numbering thousands.




  In September 1942, having earlier received the support of the War Office, Admiral Godfrey formally authorized Fleming’s plan for the creation of a ‘Special

  Intelligence Unit’, whose task would be to undertake covert operations, infiltrate behind enemy lines and seize intelligence material that might be of use to the Royal Navy. There was

  considerable debate around what this new unit would be called, although at the time of its creation some in the Admiralty had suggested naming it ‘30 Intelligence Unit’ as ‘their

  role is an intelligence one rather than an assault one’.4 Prior to the unit’s formal creation, it was referred to as an

  ‘Intelligence Assault Unit’ or IAU. However, some of the other descriptions of the unit at this time were less complimentary, with a November 1942 memo referring to it as: ‘a

  force of armed and expert authorised looters’.5




  Despite the Royal Navy’s enthusiasm for the scheme, elsewhere it was less well received. The plan had called for a combination of Royal Navy, Royal Marine and Army elements within the

  force and was put forward to the Joint Intelligence Committee in this form, only to be opposed by both the RAF and the Army, who felt the new unit would encroach on the roles of the RAF Regiment

  and Field Security Police respectively.




  Undeterred by this resistance, Admiral Godfrey urged Commander Fleming to press ahead with the plan. Eventually, they secured support from both the Joint Intelligence Committee and the Chiefs of

  Staff. Thus, the new unit was formed, under the command of the Chief of Combined Operations, with the cover name of the ‘Special Engineering Unit’ of the Special Service Brigade. This

  name was chosen to disguise its true purpose after Hitler’s famous ‘commando order’ which stated that all prisoners from commando and sabotage units

  should be executed, making it vital that its men were not seen as commandos by the enemy. However, it was soon renamed No. 30 Commando, for no other reason than it was the brainchild of Fleming,

  whose secretary worked from Room 30 at the Admiralty. The ‘30’ element of the name would follow the unit through to 1945.




  With the plan formally agreed, Commander Fleming and the staff of the DNI started to create a team that would be set to work in the Mediterranean. The Royal Navy element that formed the basis

  for the unit, which was again renamed to become the 30 Assault Unit (30AU), came from volunteers for hazardous service within the Royal Navy Volunteer Reserve (RNVR). 30AU’s first commanding

  officer was Commander Robert ‘Red’ Ryder VC of the Royal Navy and his second-in-command was Major W.G. Cass, the senior representative of the unit’s Army element. Others appointed

  to the unit included a group of energetic officers who remained with it for a long period, including Lieutenant Commander Quintin Riley, an experienced polar explorer, and Commander Dunstan Curtis,

  a veteran of the St Nazaire and Dieppe raids and the youngest commander in the entire Royal Navy.




  Even at this early stage part of 30AU’s role, and one which would be refined with the eventual creation of T-Force, was to take part in assaults: ‘proceed with the 2nd or 3rd wave of

  attack into the port and make straight for the various buildings etc where the booty is expected to be found, capture it and return’.6

  In its early incarnations the officers and men of the unit were given training in assault and commando-style street-fighting. They were all proficient in small arms including mortars, hand

  grenades, mines, booby traps and explosives. Their training also covered enemy vehicle recognition, parachuting, handling small boats, recognition of documents, safe-breaking and lock-picking.

  Another intended duty was to gain information on enemy technology. Teams were trained to enter U-boats in dock and photograph the instrument panels in order to provide intelligence on the

  submarine’s capabilities. In preparation for this role, Royal Navy officers received training in intelligence aspects of German sea mines, torpedoes, electronics and submarine detection

  systems. As training progressed, additional targets were specified, including torpedo fire systems, U-boat propulsion systems and handbooks on harbour boom defence

  equipment. The target lists grew as planning developed, with intelligence on enemy mining techniques, rapid-fire anti-aircraft weapons for use at sea, naval gun predictor sights and information on

  German military intentions all being itemized.




  Even before 30AU was sent overseas to begin work, it became clear that not everyone understood or accepted the unit’s methodology. There were concerns that commanders ‘on the

  ground’ would refuse to cooperate with what would appeared to be a raiding party. In fact, as early as December 1942, Admiral Sir Andrew Cunningham recognized the difficulties of launching

  such missions when he wrote: ‘their work is not likely to be fully understood by the military authorities’.7 However, while

  admitting the likely pitfalls of such innovative operations, he made genuine efforts to assist the 30AU missions by requesting they be issued special passes in order to facilitate their work. It

  was a simple idea but one which would later play a major part in the future successes of T-Force.




  30AU’s first opportunity to prove itself came during the final stages of the Allied advance in North Africa in 1943. In Tunisia the fledgling unit was put to work with

  ‘S-Force’, an ad-hoc unit which had been formed to gather intelligence during the occupation of the country’s port facilities. However, the partnership was not a happy one, with

  the seemingly cumbersome nature of S-Force being seen as having held back 30AU by as much as 24 hours. It was a concern the unit was never to fully escape, and one that influenced both their later

  thinking and the eventual form of the T-Force operations in northwest Europe.




  Ironically, while those inside 30AU saw its small size as an advantage, during the early operations in North Africa others were becoming concerned that the unit was so small there was a risk a

  single burst of machine gun fire could undermine an entire operation. The concern was such that it prompted Louis Mountbatten, as Chief of Combined Operations, to suggest the unit be withdrawn from

  North Africa, returned to the UK, and once there bolstered with volunteers from the Royal Marines.




  After an uncertain start in North Africa, the unit soon began to gel during operations in Sicily and Italy, and the results of their intelligence-gathering operations were impressive. The unit

  discovered German charts for use by U-boats attempting to avoid detection in the Straits of Gibraltar and camouflage recognition sheets in use by the Italian fleet.

  The homing-beacon codes used on Italian airfields were also uncovered and put to immediate use by the RAF, whose bombers used the beacons to carry out bombing raids, cratering runways and putting

  enemy aircraft out of action. In addition, a map showing the location of similar navigational beacons within Germany was discovered and put to use by the RAF. The unit, however, did not only seize

  information, they also detained a leading pro-German Italian Fascist who had been in charge of the organization of German administration in the Bay of Naples.




  There were also discoveries in the field of industrial research, including documents relating to German orders from Italian companies and the supply of raw materials to the German Navy. The

  Royal Navy was particularly interested in torpedo research carried out in Italy and 30AU obliged the Admiralty with samples of numerous torpedo designs, including remote-controlled devices. In

  addition, the Admiralty received detailed intelligence on sea mines as well as a new design of depth charge with a 50-day delayed firing mechanism that had been created for use in the sabotage of

  harbour facilities. In total, they discovered information on no less than 14 varieties of torpedoes and mines, including some previously unknown models.




  Following these successful operations, the unit’s officers requested more transport and the provision of armoured cars as they had previously been prevented from moving forward by having

  only unprotected vehicles at their disposal. As one officer later reported, it was suicidal to attempt their duties in soft-skinned vehicles and during one assault they had been forced to abandon

  their vehicles and approach on the backs of tanks in order to reach their targets promptly. The officer reported it had been quite unfair to the tank units for his men to use their vehicles as a

  taxi service.




  During the Italian operations, they even collected charred documents that they hoped might still include important intelligence. However, one of 30AU’s greatest successes in the

  Mediterranean was its role in uncovering the German ‘Enigma’ code machines. The Allies had a certain amount of intelligence on these machines but their knowledge was incomplete. To fill

  these gaps, 30AU was given instructions to search for examples of the machines and the related codebooks. Secrecy around these targets was such that 30AU personnel

  were forbidden from taking any notes during briefings. Operations by the unit in North Africa actually resulted in the capture of a previously ‘unbroken’ code machine. The

  machine’s capture resulted in Allied intelligence being able to read German radio signals in the area for a period of six weeks. Related investigations also uncovered German documents about

  their attempts to break Allied codes.




  During 1943 the Director of Naval Intelligence wrote to the head of Combined Operations to inform him of the importance of 30AU and the future potential of such intelligence-gathering units.

  Confident of the benefits gained from its work, he stated that: ‘units of this type should take a permanent place in our basic establishment requirements for war.’8 These successes also gave 30AU an opportunity to request an increase in their numbers. It was stressed that, had a larger force been available at Cape Passero in

  Sicily, they might have been able to prevent the destruction of technical information and equipment at the radar station and the looting of equipment by both Italian civilians and Allied

  troops.




  The early operations carried out by 30AU had been a steep learning curve. In some locations their zeal had put them ahead of the Allied infantry and led to them being shelled by both sides. In

  addition, there was nothing in the training of Staff Officers that dealt with the seizing of vast archives of military and political intelligence. As such, they were still learning from their own

  mistakes.




  It was during the Italian campaign that it was decided that combat troops of the intelligence unit should enter a target city just behind the assault formations. Being totally mobile, they would

  seize targets and hold them while specialist investigators were brought up from the rear. This method would become the model for T-Force. However, there were still some lessons to be learnt.

  Despite the early successes in Sicily, once in Italy 30AU had again been forced to operate alongside designated S-Force units. These were international in character and in the main they were made

  up of ad-hoc units, rather than a force specifically gathered for its purpose. In Florence the S-Force consisted of one company of American infantry, a group from 30AU, three Field Security

  sections, some Italian engineers and a platoon of US Military Police.




  These new intelligence- and equipment-gathering units were learning as much by their mistakes as by their successes. There was often little control over the

  sifting of captured documents as some investigators simply rifled through boxes of papers and files of index cards, throwing away whatever was of no interest to them. As a result, vital documents

  were discovered to have been scattered into the streets of Rome by investigators. One witness reported them going through an office: ‘like a storm, literally destroying and disrupting

  files’. Seeing the haphazard way in which documents had been treated, the same witness recommended that archives should be sealed and only examined when sufficient staff were available to

  examine them scientifically. His final comments were also to prove vital in the later development of T-Force: ‘I hope that in the future we will avoid such a destruction.’9




  Once the importance of the discarded information had been realized – and such damning reports had been read – orders were issued to curtail the uncontrolled sifting of documents. In

  their defence, the offenders pointed out they had been searching for intelligence that related to immediate military operations and such intelligence had to take priority over everything else.




  What these soldiers failed to realize was that, as well as reports relating to the current conflict, the archives they were searching also held documents that might prove vital in the postwar

  world. These included notes on the relationship between the Catholic Church and the Franco government in Spain and reports on Italian activity in India, Iran, the Middle East and Thailand. There

  had also been documents which named pro-fascist individuals in Egypt and Iran who could have been a threat to British interests in those countries. That was not all: other documents threw light on

  international personalities believed to be pro-or anti-fascist. The intelligence material seized and examined in Italy also included reports on Italian propaganda carried out in the UK during the

  1930s, Italian Foreign Ministry papers on international fascist groups, the supply of war materials to Spain during the civil war, the treatment of Indian POWs in Italy and secret details on the

  effect of Allied bombing on Berlin and Munich. As the writer of one classified report put it: ‘When we are able to get hold of the other archives transferred to northern Italy by the Fascist

  republic government, it will give us the complete history of the tremendous international network of Italian and German propaganda.’10




  However, not everyone was impressed by 30AU’s practices. Some reports claimed the unit was withdrawn from Italy as a result of the methods they employed in intelligence-gathering

  operations. There were observers who described them as a private army of looters who failed to follow orders and whose dress standards left much to be desired. Even the unit’s supporters

  reported how it was vital for discipline to be increased in order not to upset senior Allied commanders, with the lax dress standards and ‘piratical’ appearance of some being noted by

  critics. As one such critic scrawled in the margins of an official document, they were ‘technical thieves’.11




  With their work in Italy completed in late 1943, 30AU returned to the UK to begin preparations for the next phase of operations – the inevitable assault on ‘Fortress Europe’.

  The unit also acquired a naval wing whose technical officers selected the targets, assessed information and then passed it on to the Admiralty. This was another approach the larger T-Force would

  later follow. These men were protected by the unit’s Royal Marine wing whose role was to fight to capture targets, protect the Naval officers, and then provide guards and transport for

  targets. As the Director of Naval Intelligence wrote: ‘The functions of each Wing are therefore equally essential to the success of the unit as a whole – i.e. without the RN Wing there

  would be no purpose in the unit; without the RM Wing the RN Wing would not long survive in the field.’12




  The Mediterranean operations had revealed the value of such operations. 30AU’s swift arrival in Italian towns and military facilities had provided both useful military intelligence and

  political documents. However, it was also increasingly acknowledged that the unit was too small for the task and its methods might not be suited to the situation in Germany. The Italian campaign

  had also shown that creating ad-hoc S-Forces was not a solution to the problem. Relying on whoever was available in the area did not provide the required continuity of experience. The days of

  competing agencies scattering documents on office floors while they searched for the information they needed had to be brought to a swift end. What was needed was cooperation, not competition; a

  unit that could learn by experience, adapt to new challenges and provide intelligence of genuine value – which could then be distributed fairly to whoever was

  interested in it. What Commander Fleming had set in motion was now to be examined in detail and would provide the inspiration for what would be part of the greatest intelligence- and

  technology-gathering exercise in modern history.




  Whatever form this new force was to take, it would need infantrymen to seize, search, secure and defend its targets, and transport both to ensure its men reached their targets quickly –

  before too much damage could be done – and to remove whatever materials had been seized. It would need bomb-disposal engineers to defuse any booby traps they found and labour to dismantle any

  technology needing to be removed. With this in mind, the senior Allied planners began preparing for the days ahead. But first they had more pressing matters in hand. They would need to land safely

  in France before they could prepare to exploit the ruins of Germany.




  

     

  




  CHAPTER 2




  Normandy and Beyond




  

    

      ‘I have been asked many times what my feelings were on approaching the French coast. I can only describe it as a sort of dry fear (which means, being interpreted,

      bloody frightened), mixed with a kind of mind numbness that allowed one to know and realize very fully what was going on – the intense shelling and mortaring, seeing landing craft being

      hit and sunk on either side, soldiers flung into the water – while at the same time having a fixation and rather automatic sleep-like sensation of doing the job that one had to

      do.’




      

        Lieutenant Ken Davenport, 5th Battalion,


        The King’s Regiment.1


      


    


  




  

    Sword Beach, 7:25 a.m., 6 June 1944


  




  Sheltering deep beneath the walls of the landing craft, the officers and men of the 5th King’s Regiment listened as the heavy guns of the Royal Navy pounded the coast of

  Normandy. Elsewhere the hideous whine of rocket batteries filled the Kingsmen’s ears as they unleashed a barrage of high explosive on the French coast. Their senses were assaulted by the

  sights, smells and sounds of total war. Their ears were filled with the shouts of sailors, the whizz and clang of incoming machine-gun fire as it bounced off the thin walls of the landing craft,

  the splashing sound of near misses – enemy shells and mortar rounds that sent plumes of water cascading over the soldiers. Wrapped in a terrifying blanket of noise, their landing craft cut

  through the surf towards the coast of France.




  In those final moments before the boat’s ramp crashed down, Vic Woods contemplated his situation. A Merseyside-born jeep driver, serving in his hometown

  regiment, he was part of a ‘Beach Group’ – an infantry battalion whose role was not to assault the enemy’s defences but to consolidate the beachhead, clearing the way for

  other units to drive inland. He knew he was deeply frightened, but couldn’t understand whether he was frightened of death or just frightened of fear itself. He just desperately hoped he could

  carry out his duties. What concerned him most of all was what would he do on the beach? All he knew was that he had to drive his jeep to a specific location and remove the waterproofing –

  after that he would be alone and without orders. He thought to himself, ‘I don’t know where the hell I am going to go or what I am going to do.’




  As the ramp finally lowered, Woods looked out at the beach. Before him were a number of fortified houses and from his left came a stream of incoming machine-gun fire and mortar bombs. As the

  last vehicle off his craft, Woods followed behind a Flail tank as it weaved through the mines on the beach. Looking to either side, Woods realized that his jeep seemed to be the first wheeled

  vehicle on to Sword Beach. Then, ‘The tank had only got 20 yards off the craft when it got a direct hit. It disappeared in a cloud of flame and smoke. It really shook me – ten minutes

  before I’d been talking to them.’




  Finding the position to which he was supposed to deliver the jeep, Vic Woods parked it and began to strip off the waterproofing. As he worked he noticed an ominous sign reading ‘Aditung

  Minen’ planted in the sand beside him. Rather than being occupied with fighting, Woods had nothing to do except shelter from incoming artillery, mortar, artillery and sniper fire. He soon

  found an outlet for his tensions: ‘I was left in limbo. I was waiting in the sand dunes a few minutes after landing. A platoon of infantry came up and they knew exactly where they were going.

  They were attacking a defence dug out. So I went with them.’




  Although Woods was not supposed to be one of the assault groups, anything was better than sitting around waiting for something to happen. He knew that if he was active he would not have time to

  think about dying. Taking his Sten gun, he followed the infantrymen. Reaching a concrete bunker they began the attack, with Woods firing on the position and

  throwing grenades into the trenches around the bunker. All the time his mind was occupied by one simple thought: ‘If I don’t do it, they’ll do it to me.’ Within minutes the

  attack had proved successful and he watched as improvised white flags emerged through the bunker’s firing slit. As the stunned prisoners filed out of the bunker, the infantrymen handed them

  over to Woods. Then, leaving him on the beach, they moved off to their next objective. The invasion of ‘Fortress Europe’ had begun.




  Despite the reservations of some senior commanders, 30AU had produced impressive results and learned vital lessons in Italy. To those intimately involved in the project, men

  such as Admiral Godfrey and Commander Fleming, it was a vindication of all they had argued for and proof that such a force was essential if the Allies were to fully exploit all that might be

  discovered in the months ahead.




  It was no surprise, therefore, that 30AU would be deployed again in the intelligence war against the Nazis or that such a successful project was to be refined and expanded to meet the changing

  needs – both military and political – of the western Allies.




  The Admiralty began planning as soon as the Royal Marines returned from Italy and, in advance of Operation Overlord, the Naval Intelligence Directorate had established a new branch,

  ‘NID30’, which would be responsible for all aspects of 30AU’s work in the field. The control of NID30, based in Room 30 at the Admiralty, was passed to Commander Fleming, who had

  played such an active role in the unit’s establishment.




  It was proposed that 30AU undertake some very specific functions both on D-Day and during the campaign in France. So Fleming and the officers of 30AU set about preparing reports and collating

  all available information on the naval targets in the region. Unlike other Allied planners who were busy making sure every aspect of the coming invasion was bound together in a web of

  interconnecting orders, movements and support directives, NID30 made sure 30AU retained the spirit of independence that had been so vital to their initial creation and they had so carefully

  guarded. Effectively, in the run-up to D-Day the group worked autonomously, creating their own orders for their role in the forthcoming invasion.




  Their instructions were clear. The unit was to search for code ciphers that could be of immediate use when intercepting enemy communications. They would also

  capture enemy equipment for use in mine-sweeping that could be used immediately to open up the ports and dock facilities which were vital for the logistical needs of the advancing Allied armies.

  They would be responsible for some elements of clearing ports ready for naval use, in particular carrying out anti-sabotage operations in ports and liaising with resistance groups whose duties

  would include hampering German sabotage.




  To facilitate this work, a group of volunteer officers – experts in fields such as radar, underwater weapons and U-boats – were attached to 30AU before the invasion. All received

  weapons training prior to their deployment. One particular duty, that was later to be restated for T-Force, was that 30AU would proceed to Germany: ‘to lay hands on all the weapons, documents

  etc required by Admiralty departments either for the prosecution of the war against Japan or to prevent the recrudescence of the German Navy’.2 It was also made clear to the officers that speed was essential since, in the aftermath of the Great War, it was discovered that the Germans had hidden information and equipment

  that was later used to rearm the Third Reich.




  Joining 30AU during this period was Reg Rush, a Royal Marine from Lincolnshire who had earlier avoided military service since, when war broke out, he had been working at a farm attached to a

  mental hospital in Staffordshire: ‘I was old enough to be called up when war broke out. But being a youngster of 18 I had no interest in it at all. I thought those who caused it should fight

  the war.’ His attitude was soon to change. One night there was a heavy air raid and, standing outside, he watched as a flare landed just yards from him, lighting up the hospital with an eerie

  glow. Concerned that the hospital might be the target of the raid, Rush decided to head to the local pub. As the all-clear sounded he returned to the hospital. What he saw as he headed back shocked

  him: ‘From the bank up on the hill I could see right across the Midlands. I looked south and from Coventry to Birmingham everything was ablaze. It was the night they bombed Coventry.’

  Entering the staff room, he turned on the radio and listened to a broadcast by ‘Lord Haw-Haw’. ‘He did his usual bit about bombing civilians. I thought “What the hell am I

  doing here!” I felt embarrassed. I knew I’d got to go and do my bit. So when the time came to renew my exemption, I didn’t bother. I got my

  call-up papers straight away after that.’




  Being called up into the Royal Marines, Rush spent some time in various duties – including being selected to train as aircrew – before his refusal to accept promotion meant that he

  was transferred to 30AU. It was an unexpected move but one that pleased him, recalling that: ‘30AU was the happiest unit I ever served in.’ He enjoyed the specialist training, including

  using explosives to blow safes, and was excited to realize he had been sent to a ‘special intelligence’ unit, even if the marines were given little idea of what they were actually

  looking for.




  Yet before 30AU could begin the long advance on Germany, there was one outstanding issue. Nothing could happen before the Allies had achieved their principal aim – to gain a foothold in

  France. For this to happen, the Allies were not dependent on small teams of independently minded commandos working behind the enemy lines but on the combined efforts of millions of men and women,

  all working to orders that had been pulled together to create the most carefully planned operation in military history. And for this to succeed and allow such elite units as 30AU to begin their

  work, plenty of unspectacular units would face extreme danger and make sacrifices in pursuit of victory.




  Included in that group of men preparing to make that very sacrifice were the 5th Battalion of the King’s Regiment. Despite the regiment’s illustrious history, the 5th Battalion had

  had a reasonably quiet war. While other battalions had travelled to Burma, Greece, North Africa and Italy, the 5th had remained in Britain preparing for the eventual invasion of Europe and by June

  1944 only 5 per cent of its men had ever been under fire.




  It was these men, among them Vic Woods, who attached himself to an assault unit to attack the enemy’s positions, who landed on Sword Beach on the morning of D-Day. As the enemy positions

  were overrun, the Kingsmen set about their primary tasks. They set up defensive positions, ready to ward off any enemy counter-attack. They cleared pockets of enemy resistance from buildings around

  the beachhead and established safe areas for the storage of the supplies that were soon coming ashore. It may not have seemed a particularly glamorous role, but nevertheless it was vital to the

  success of the campaign.




  Officers of the 5th King’s were among the first casualties of the landings, with one being shot in the foot as he landed on the beach at

  ‘H-Hour’ and the battalion signals officer being wounded when caught by mortar fire. Despite the casualties, A and C companies of the 5th King’s carried out their tasks while

  under a tremendous crossfire from machine guns positioned in the houses overlooking the beach. Among that morning’s most heroic actions was that of Lieutenant Scarfe, who attempted to clear a

  strongpoint on Queen Beach. On landing Lt Scarfe noticed one of his men had been wounded and, despite the incoming enemy fire, went to the man’s assistance, only to be shot. Although in pain

  from his wound, he gave orders to Sgt Cross of A Company to take up position and give covering fire. Then, scorning the hail of German fire, he went forward alone to deal with the position. Before

  finally falling mortally wounded, he accounted for several Germans in the position. His platoon completed the capture of the position.




  The 5th Battalion were not the only Kingsmen who landed in the first waves on D-Day. A few miles to the west, reconnaissance parties from two companies of the 8th Battalion of the King’s

  Regiment -known as the ‘Liverpool Irish’ – had also landed, disembarking from landing craft on Juno Beach at 7:35 a.m. Landing alongside them were assault companies of the

  Canadian Royal Winnipeg Rifles. Due to the rough seas they had no armoured support in those vital first minutes. As they waded ashore from their landing craft they were greeted by heavy machine-gun

  and artillery fire from the German defences. Nineteen-year-old Bob Brighouse recalled the landing: ‘I were dropped into water up to my neck – in full kit, holding my rifle above my

  head. We were still getting shelled, mortared, machine-gunned and bombed. All your pals were around you, so you weren’t on your own, but you saw people getting wounded. So the faster you

  could get off the beach the better.’




  Despite the difficulties, both the Canadian assault troops and the Kingsmen advanced across the beach and pushed inland to secure their objectives. As the Canadians pushed ahead, the Kingsmen

  sent anti-sniper patrols into the surrounding area, bringing in 14 prisoners. As on Sword Beach, they took immediate casualties, with the detachment’s two senior officers wounded by incoming

  mortar fire. In the hour that followed, Company Sergeant Major Bilsborrow assumed command until an officer became available to take over.




  With the beaches cleared, the Kingsmen on both Sword and Juno beaches began to organize the beach exits, while continually under a hail of mortar and shell fire. As Bob Brighouse later recalled:

  ‘I was worried to death – we’d done exercises doing beach landings, but this was different. It wasn’t something to laugh about. It was chaotic, there were dead bodies laying

  about, and wounded people getting treated. We just went up into the sand dunes to get organized.’




  Behind Juno Beach, the Kingsmen found themselves helping to bridge two large craters in the exit route. Despite being under constant rifle fire, they found a horse and cart that was quickly

  commandeered to carry logs and stones to help fill the craters. With the exits secured, the 8th King’s then sent patrols inland in an attempt to neutralize pockets of defenders left behind

  during the Canadian advance. They also searched the slit trenches and bunkers in the sand dunes, throwing hand grenades into each emplacement since they were forbidden from entering for fear of

  setting off booby traps.




  As later waves of troops landed on Sword Beach, Vic Woods watched as they fired at non-existent targets ahead of them. It seemed they did not realize the buildings ahead of them were already

  occupied by British troops. The troops were nervous and were firing just to make themselves feel as if they were doing something positive. Woods saw the commandos begin landing, ready for the

  advance inland to take key positions: ‘I can remember Lord Lovat and his commandos coming ashore with the piper playing the bagpipes. Myself and the others who were already on the beach

  thought “Shut Up! You are just attracting attention.” There were still snipers about.’




  Snipers were not the only threat. On Sword Beach, two men of the 5th King’s were killed when a German plane dropped a bomb among the disembarking troops. Sad as every loss was, the

  greatest shock came when contact was lost with the battalion’s commanding officer, Lt Colonel D.V.H. Board. The CO went missing when he went off to ‘recce’ the beach. An anxious

  search was made of all the dressing stations and aid posts, but he could not be found. Some of the men on the beach noted their CO had been carrying a baton – an obvious sign of rank. They

  believed he had been targeted by snipers to whom it was obvious he was a senior officer. That evening men from A Company, clearing up on the beach, discovered the

  bodies of Lt Col Board and his batman, both of whom had been killed by machine-gun fire. In total the 5th King’s lost 38 men killed or wounded that day.




  As dawn broke on the second day of the invasion the Kingsmen were shocked to witness the scenes around them. The bodies of British and German soldiers still covered the beach and were being

  removed by the medical teams who interred them in hastily dug graves above the high water mark. Abandoned vehicles littered the shore. These twisted and scorched wrecks were being moved to enable

  the incoming troops and vehicles to cross the beaches.




  The grim burial duty was soon shared by the Kingsmen. It was an unforgettable experience, as Vic Woods remembered: ‘It was depressing. We had a “beach cleaning” day, collecting

  all the bodies. Some of the memories are awful – seeing the men floating around in the water. Some had been drowned. And I saw one body of a man I knew. It was peculiar but you just carry

  on.’ He drove a 3-ton lorry along the beach as his comrades loaded bodies into the back. As he worked he thought to himself: ‘There but for the grace of God go I’. Though not a

  religious man, Woods used to tell himself that his wife was his guardian angel and was looking over him: ‘The intensity of the situation – bullets and bombs flying around –

  probably stopped me feeling anything. I had to become immune to the sights of suffering. I saw the dead – both British and German – and just thought “that was some mother’s

  son.”’




  With the clear-up underway, snipers concealed in seaside houses in Lion-sur-Mer continued to fire on the beach, with anyone coming into their vision at risk. The next day put them in even

  greater danger. The troops noticed how the Germans seemed to deliberately time their artillery and mortar fire to coincide with high tide, hoping to catch as many ships and landing craft around the

  thin stretch of beach. On 8 June German bombs hit a ship on the beach. Instantly there was a holocaust of flame, with a fireball leaping 30 metres (100 feet) into the air and spreading out to trap

  several vehicles. The flames destroyed everything in their path, engulfing the HQ of the 5th King’s. The flames then swept into an ammunition dump where explosions continued for hours.

  Members of B Company worked fearlessly to move some of the ammunition away, thus saving around half of the supplies. Sergeant Bob White was awarded the Military

  Medal after braving fierce artillery and small-arms fire to unload jeeps full of bombs and ammunition from a burning ship. Captains Thompson and Erdal were both killed while fighting the fire.




  The Beach Groups – working under almost constant artillery and mortar fire, sometimes being machine-gunned from the air and sniped at from across the River Orne – helped consolidate

  the beachhead. They established supply dumps, set up anti-tank defences, fought off enemy patrols and searched out hidden snipers. Two officers of the 5th King’s received the Military Cross

  for their actions in the days that followed. Disregarding his personal safety, Captain Bobby Fachiri, who had brought ashore a troop of anti-tank guns on the morning of D-Day, received a medal for

  his determination to maintain the position of his guns. Ignoring the threat of constant sniping and penetration by enemy patrols, Fachiri and his men manned the guns in the village of

  Hermanville-sur-Mer for six days.




  At least he was able to deploy his guns. When the anti-tank gunners of the 8th King’s landed they were told they were to defend the beaches as best they could. Their officer later wrote:

  ‘Golly! What a chaos the beach is in. I’ve never seen so much junk lying around . . . Where do I put the guns then? . . . there’s absolutely no field of fire . . . Up and down the

  beaches I go and can’t find a spot anywhere for one gun, let alone six’.3 The following day the officer’s platoon lost 14 of

  its 39 men when a German aircraft bombed the landing craft they were unloading.




  To counter the threat of enemy snipers, observers were sent to positions in a tower overlooking the enemy and mortar crews were established in the town in order to fire on enemy pillboxes across

  the River Orne. The men inside the pillboxes were driven off, helping to reduce the fire coming into the beachhead. One elusive sniper had taken up a position in a church tower that remained

  impervious to rifle and mortar fire, so a heavy field gun was called up from an artillery battery. A single shot blew away the top of the tower and the sniper with it.




  As the days wore on, there was little decrease in the tension around the beaches. When Captain (later Major) George Lambert arrived at the battalion HQ a few days after D-Day his first

  impression was of how tired and grey all the officers looked. Although the frontline had moved on, the beaches – as the main supply point – continued to

  be the target for the enemy and Vic Woods experienced the threat of living under constant shellfire. One night he found himself driving a lorry of petrol to a supply dump. All he could think of was

  whether he was on the right road and whether it had been cleared of mines: ‘I suddenly panicked – I felt I couldn’t get my breath. Then I realized it was just me – it was

  fear – I’d been holding my breath! So I sighed and let it all out, then I was okay again.’




  As the frontline infantry battled to advance through Normandy, the heavy losses they endured had to be covered. Beach Groups like the 5th King’s and its sister battalion

  the 8th were soon plundered of all spare personnel, who were swiftly transferred to under-strength frontline battalions. Some volunteers from both the 5th and 8th King’s were quickly

  transferred to the depleted 6th Airborne Division, who had taken heavy casualties when they had been scattered through the countryside in the early hours of D-Day. Bob Brighouse remembered their

  arrival: ‘Two officers came from the airborne. They said “Any volunteers for the paratroops?” So we said “Do we go back to England for training?” They told us they

  couldn’t tell us anything about what would happen to us. They just wanted volunteers. My dad had always told me to never volunteer for anything, so I didn’t go with them. But two or

  three of the other lads went.’




  On 24 July, 5 officers and 360 other ranks were transferred from the 8th King’s, joining the 2/5th Lancashire Fusiliers and the 2nd East Lancashire in detachments of 180 men per battalion.

  Much depleted, the remaining troops were transferred to Port-en-Bessin to guard fuel facilities. Having avoided volunteering for the airborne, Bob Brighouse found himself in a draft that joined the

  Lancashire Fusiliers: ‘We were put on transport and sent to the frontline. It was done en masse, my whole platoon went but when we got to the Lancs we were broken up into various platoons. I

  often wondered if I would have been better off going to the airborne. Someone told me the blokes who went did go back for training and never saw any more action.’




  On 15 August the 8th Battalion were further depleted when 100 men from the HQ and support company were transferred to units of the 49th Division. The following

  day, 4 officers and 40 other ranks were transferred to the 1/6th Queen’s Regiment. Next to leave were the stretcher-bearers who were transferred to the Ox and Bucks Light Infantry, while the

  battalion’s adjutant was transferred to the 49th Division, joining the Hallamshire Battalion, which had been hard hit in the Normandy fighting. One company-sized draft of former Kingsmen went

  on to form D company of the 4th Battalion Royal Welsh Fusiliers, later being referred to as the ‘King’s Company’ by the battalion’s officers. By mid-August, just 8 officers

  and 167 other ranks of the 8th King’s remained.




  The 5th Battalion suffered the same depletions as the military campaign moved away from the Normandy beaches. By the end of August the battalion’s strength was 405 men below its designated

  figure. As George Lambert recalled, there was a sense of deep sadness as the remaining officers said farewell to the men they had trained over many years and taken to Normandy, only for them to be

  transferred to the frontlines with unfamiliar regiments. To compensate for this, on 31 August the 8th Battalion was finally put into ‘suspended animation’ and the remaining men were

  transferred to the 5th King’s. The two battalions, which had played such a vital role on D-Day, had effectively become one.




  While the Kingsmen had been fighting and dying on the beaches of Normandy, 30AU had been preparing to land in Normandy ready to continue the work they had begun in the

  Mediterranean. With the beaches secured, they were ready to land, exploit the chaos and seize their initial targets. On D-Day, 6 June 1944, 30AU was divided into two sections: one with the British,

  whose target was the radar station at Douvres, and the other with the Americans, heading to Cherbourg, where an assault was planned for eight days after D-Day. In Cherbourg 30AU were detailed to

  target the naval headquarters and the marine arsenal.




  Having landed in France almost as soon as the beaches were secured on the morning of D-Day, the first 30AU section had hoped to make an independent assault on the Douvres facility, but finding

  it too heavily defended the marines instead sought assistance from Canadian units in the area. Unfortunately, the nearest Canadians had suffered such heavy losses

  during the landings that their battalion had been reduced to just 80 men and could offer no assistance. With no troops to spare from any source, 30AU took up positions around the target and waited.

  They were delayed for a week so it was assumed that the Germans would destroy all technical intelligence in the meantime. When the assault finally did take place, 30AU entered the radar station

  and, indeed, found little of importance.




  Much of the exterior equipment had been destroyed during bombardment, although some elements of interest to the RAF were discovered buried in the grounds around the station. There was, however,

  one particularly interesting find – a lorry full of documents the Germans had failed to destroy but, before 30AU could secure it, the lorry was pinched by some unidentified British soldiers.

  Despite that setback, the work did provide one absolutely vital piece of intelligence: a set of wheels for an Enigma machine and a cipher pad with various workings written on it, all of which were

  vital to the codebreakers of Bletchley Park.




  In the end, the failure to capture much intelligence from Douvres proved of little importance as 30AU quickly managed to acquire similar material at other locations. Radar stations at

  Arromanches and Pointe du Raz provided a wealth of technical data that is believed to have helped fill the gaps in the Admiralty’s knowledge of German coastal radar and both the radar systems

  and transmission receivers carried by German ships. The RAF was also pleased to receive technical manuals on German radar sets. Even the valves used in German equipment were of interest to

  scientists who wanted to keep up-to-date with all technical developments.




  However, once again, as in Italy and Sicily, it was noted that serious looting had taken place before 30AU had reached the radar station at Douvres. As one Royal Marines officer noted, he had

  done all he could to prevent looting short of arresting the British officers who were responsible. While a guard had been present at the target, with instructions not to allow anyone entry without

  a special pass, it seemed these same passes were readily available and large numbers of officers had been able to enter and strip the station of anything they desired. Commander Dunstan Curtis

  reported that he believed valuable intelligence had been lost and the work of his unit prolonged by the antics of the looters who had simply emptied intelligence

  documents on to the floor when they stole furniture.




  During this period all documents or intelligence deemed to be of importance was rushed back to the Admiralty. Not trusting outsiders, the Royal Marines insisted that, whether by despatch rider

  or by truck, the consignments would be under the care of 30AU until they were personally handed over in London. On one occasion, this careful method put the safety of Whitehall under threat. Having

  uncovered a consignment of experimental high explosives, 30AU needed to deliver it to London. Upon reaching Whitehall the driver could not locate the Admiralty building and pulled into a sidestreet

  to ask directions. Upon noticing a commotion, the driver got down only to find a crowd had gathered around, fretting about the arrival of a lorry full of potentially unstable explosives. Then he

  noticed the cause of their concern: he had parked in Downing Street, just yards from the Prime Minister’s home.




  The delayed advance on Cherbourg had meant the 30AU detachment had to find other duties until Cherbourg was ready for the final assault. Along with the sections originally planned for the

  Douvres operation, they undertook intelligence-gathering at a number of locations on behalf of the RAF, assisting technical officers sent from the Air Ministry. It was the beginning of a type of

  cooperation that later developed during the advance into Germany.




  Meanwhile, with heavy fighting continuing throughout Normandy, the Royal Marines found themselves embroiled in typical infantry action, rather than the specialist duties they had been trained

  for. Serving in B Troop of 30AU, Reg Rush recalled those days:




  

    

      It was frightening. It was my first time in action. My first impression was ‘My God – Am I going to survive?’ But thanks to Lord Haw-Haw’s words I

      was really enraged when I went to France. So it wasn’t difficult to fire at the Germans. You accept the fact that you have to protect yourself. The Germans would fight up to the very end.

      Sometimes we would go in the front of a house as they ran out of the back. Everyone reacts differently under fire. Some people revel in it – especially if they’ve had a tot of rum.

      Others were literally shitting themselves with fear. You get into a certain state of mind. You are living for tomorrow – you are a very different person when you are serving in the

      field.


    


  




  Back at the beachhead on D-Day plus four, a young Royal Navy lieutenant commander, who would play a vital role in the unit’s activities,

  arrived on Utah Beach. An expert skier, an outstanding self-taught yachtsman and trained diver, with a strong command of languages and a fearless nature, Patrick Dalzel-Job was the perfect choice

  to join 30AU. The son of one of the many victims of the Battle of the Somme, Dalzel-Job had been brought up in England, had lived in France for a number of years and then spent some time sailing

  around Norway while also working as a journalist for a yachting publication.




  As an expert on the coastline of Norway, he had been active in the Norwegian campaign in 1940 and had later served in the flotilla of Royal Norwegian Navy motor torpedo boats that had patrolled

  the waters of the country while under occupation. There, he put his prewar knowledge to good use. He had gathered intelligence on German activity in Norwegian waters – living for weeks in a

  one-man observation post. In addition, he had trained on midget submarines and was a qualified paratrooper. Dalzel-Job seemed typical of the type of man who would volunteer for ‘special and

  hazardous service’.




  His efforts had earned him a decoration from the Norwegian king and the recognition of the Directorate of Naval Intelligence, who saw his potential for carrying out 30AU’s mission in

  France. Most notably, as a skilled sailor, active winter sportsman, brave fighting man, capable leader of men and someone who was able to live a solitary existence as he gathered intelligence, he

  had caught the attention of Ian Fleming who, in later years, claimed he had modelled the legendary literary creation of James Bond on him.




  Indeed, the literary Bond’s wartime history included undercover work in Norway, just as Patrick Dalzel-Job’s had. Further evidence that Dalzel-Job may have been the model for Bond

  was provided in Moonraker (1955) where Fleming described Bond’s wartime experience with X-Craft – the very same miniature submarines in which Dalzel-Job had trained. Dalzel-Job

  himself was less convinced and, somewhat modestly, he later remarked he believed it unlikely that the literary 007 had been based on him, pointing out that he was not a drinker and had only ever

  loved one woman.




  Patrick Dalzel-Job advanced into France with a clear idea of how he wished to operate. With his two companions, Marines Bill Wright and ‘Lofty’

  Fraser, he pushed as far ahead of the advance as possible. In the early stages of the campaign his patrols consisted of just one Scout Car, a jeep and a despatch rider on a motorcycle. With

  Dalzel-Job leading in the jeep – loaded with spare fuel, captured German machine guns, a folding motorcycle and plastic explosive – the marines attempted to seize the initiative. If the

  Americans were advancing in one area, he attempted to find an alternative route, moving swiftly through the country lanes of Normandy and Brittany in the hope of bypassing the enemy’s main

  defences to begin his search for naval intelligence.




  When they believed their column was being watched by the enemy they used a clever ruse. A man in the rear vehicle would beckon to a non-existent vehicle behind him. This had the effect of

  causing the enemy to hold their fire until all vehicles were in view but, before the Germans realized they had been tricked, Dalzel-Job and his men would speed into the distance. In fact, the

  dashing spirit of the unit was perfectly captured when Dalzel-Job took to pointing out directions while standing in his jeep, wielding a fencing sword.




  Early targets for 30AU included the V1 rocket sites, including one which they reached via a gap in the German frontline. In Caen, they entered the city by jeep while the fighting was still going

  on, penetrating into the city centre to gather intelligence from the German naval headquarters. Despite, such ingenuity, for most of the time the frontline in Normandy remained impenetrable. Any

  advance could only be won at a heavy cost in lives.




  During these early raids, Dalzel-Job was joined by another notable postwar personality – Captain Charles Wheeler of the Royal Marines. Later famous as a long-serving BBC foreign

  correspondent, Wheeler had come to France to act as a translator and interpreter. As Wheeler noted, Dalzel-Job was ‘marvellously equipped – mentally and mechanically – to do his

  own thing in the war’.4 One of his operations with 30AU was to gather intelligence from a badly damaged German boat that was half

  submerged in a basin at Blainville. He found a small cork raft and paddled out to the boat, which was then searched for intelligence – all under the gaze of the enemy who were dug in just

  1,000 metres (3,300 feet) away. There was so much of interest on the craft that it took Wheeler and Dalzel-Job over four hours to complete the search. This gave the enemy sufficient time to bring

  up an artillery piece and shell the boat, prompting a swift withdrawal. Their haul was quickly loaded into a raft, covered in a waterproof sheet, and paddled to

  safety before the Germans could notice their movement and correct their fire.




  When the Americans broke out from the Normandy bridgehead, 30AU were finally free to roam the countryside in the manner that had originally been planned by Commander Fleming and his team at the

  Admiralty. During the Cherbourg assault the unit helped the Americans capture the German naval headquarters, with General Karl-Wilhelm von Schlieben making his surrender jointly to an American

  colonel and Captain Hargreaves-Heap of the Royal Marines on 26 June. While the officers were handling the surrender of the port, a detachment from 30AU was sent to investigate tunnels beneath the

  naval base. Unknown to the investigating marines, an unidentified gas had been released in the tunnels, causing some of them to collapse. One was pulled out, apparently dead, and dumped on a

  trailer with other corpses. However, one of his comrades noticed a flicker of movement and the man was rushed away to be revived and given treatment. Unfortunately, though he survived, his lungs

  never fully recovered from the trauma, plaguing him with chest problems for the rest of his life.




  It was around this time that Commander Fleming made his sole wartime visit to France. The rest of the time he controlled the unit – who he called his ‘Red Indians’ – from

  Room 30 of the Directorate of Naval Intelligence. The reason behind his visit was that the unit was often not being used in its correct role. Instead, the marines were being employed as infantry.

  As Reg Rush recalled: ‘He came out and played hell with the American generals.’




  Soon enough the marines were free to pursue their own objectives. Moving fast, they avoided both the retarding influence of Allied armoured columns and the bands of Germans – many of whom

  were eager to retreat towards their homeland. Working behind enemy lines and in open countryside, and sometimes getting caught up in skirmishes with bands of retreating German troops, 30AU had to

  adapt where necessary. Captured German oil was used to keep their vehicles mobile, but it took a toll on the engines, leaving some in need of replacement.




  The marines were eager to reach the Breton ports in the hope of investigating what had been left behind by the occupation forces. However, they were prevented

  from reaching their targets in Brest when it was discovered that many German military personnel had withdrawn into the city, effectively creating an impenetrable fortress. Instead, 30AU aimed for

  smaller targets, investigating around 20 sites in Brittany. They also took many prisoners, including a haul of 64 officers and men who were captured in a joint operation with a group of fighters

  from the French Resistance.




  Dalzel-Job later admitted he could not have achieved such successful operations in France had it not been for the close cooperation of the French Resistance. The usefulness of the Resistance

  during these operations in open countryside was explained by one of the marines: ‘We had contacts for the French resistance. We would go to their homes and give a special, secret knock on the

  door. They would let us in and they would tell us what to do – this was when the Germans might be at the end of the street. So they would say “don’t go this way, go that

  way” because they knew where the German positions were.’




  Despite the obvious success of 30AU’s operations in France, and the RAF’s use of its findings, the Royal Navy continued to be the only arm of the British military

  which believed a designated organization had a role to play in dedicated intelligence-gathering. Their next major aim was to exploit intelligence that might be found within Paris. Although the

  French capital fell into the American sphere of operations, NID30 made representations for the Royal Marines to be allowed to play their role in the advance on the city. As a result, a

  ‘Target-Force’ was formed for the Paris advance, which followed hot on the heels of the combat troops who raced to secure the city. For the Paris operation, 14 inspection teams –

  mainly consisting of officers from the British and American armies and navies – were attached to the American 12th Army Group. A total of 115 military officers and specialists, including Lt

  Colonel Lord Rothschild, the head of MI5’s Counter-Espionage department, were flown into France ready for the advance on the city.




  Of particular interest to those heading for Paris were intelligence documents relating to French politics. It was clear to the Allies that cooperation with liberated French politicians would be

  easier if they knew exactly what the individuals had been up to during the years of occupation. Although there was a designated American force fulfilling the

  Target-Force functions, 30AU made a specific request to be freed from their command and pursue their own targets without interference. This was agreed following the intervention of Commander

  Fleming, who used his influence with the Director of Naval Intelligence to press the Americans for clearance.




  30AU’s situation was complicated by the fact that, as they advanced towards the French capital, no one seemed to have any clear information where the American Target-Force was. Most of the

  Military Policemen they asked had never heard of such a unit. When 30AU and Target-Force finally met up, a number of details were agreed upon. The British agreed not to remove any intelligence

  without the agreement of the Americans, while the Americans agreed to guard all the targets on the British lists.




  For the Paris operation, 30AU’s contingent was known as ‘Woolforce’ after its commander Lt Colonel A.R. Woolley of the Royal Marines. Their move into the city was made alone,

  after it was decided that advancing with French General Philippe Leclerc’s armoured division would be too costly. Instead, they advanced along open roads, on a route devoid of German

  opposition. Among the targets within the capital were French scientists who were believed to have played a role in the development of the next generation of German rockets, the so-called V3.




  Finds included torpedo storage facilities at Houilles, cipher equipment, radio transmitters, a new design for powered aircraft gun turrets, new types of high-tensile steel and experimental

  8-bladed torpedo propellers. At the Houilles torpedo store – the intelligence for which 30AU had uncovered in Italy – they discovered components including a list detailing the complete

  issue of torpedo tubes to the German navy. Elsewhere they visited fuel research centres and television research facilities. Of particular interest was intelligence related to an aircraft-delivered,

  high-speed, jet-propelled torpedo. However, little information on the weapon could be found as it transpired the Germans had eliminated all Frenchmen known to have had access to it.




  Operations were also hampered by the fact that many of the people the American Target-Force and 30AU wished to interview were Frenchmen who had been working for the Germans. As such, the locals

  considered them to be collaborators and many were arrested by the French authorities – with some, it appeared, facing swift justice. One such

  ‘target’ had worked in naval salvage on German craft but before 30AU could find him he had been placed under arrest. When efforts were made to trace him in jail it transpired he had

  ‘disappeared’ following his incarceration. Evacuation efforts at the torpedo store were also hampered by the French. Rivalries between the Gaullist and Communist factions within the

  Resistance had left parts of Paris on the verge of civil war. The area around the factory was under the control of Communists who insisted that only men who had not worked there under the Germans

  should be employed. This meant that no local staff who had a useful knowledge of the plant were available to assist in the investigations.




  Lessons for the future were learned during the Paris operation. 30AU did not have sufficient personnel to guard prisoners taken during the Paris operation and reported how they had handed over

  Germans to the French, who then paraded them through the streets. Considerable numbers of the prisoners succumbed to sniper fire from French civilians. To the observers from 30AU it seemed not only

  unfair to shoot prisoners, but it also threatened the loss of vital intelligence that might have been obtained through interrogation. As a result, requests were put in for an increase in personnel

  to carry out guard duties. The requesting officer even admitted that ‘Marine pensioners’ could be used for guard duty if it meant that combat troops were available for leading the

  investigation operations. Furthermore, they reported that 30AU had insufficient clerical staff to deal with recording their finds and arranging for transportation to the UK. All these problems

  would have to be overcome if similar successful operations were to be carried out in Germany.




  Another problem noted by 30AU’s investigators was that some of the intelligence they had been acting on was misleading. It seemed that targets were marked as ‘Naval

  Headquarters’ regardless of whether the building was a U-boat operations room or a quartermaster’s store. Again, it was clear that more accurate intelligence would be needed if

  operations within Germany were not going to be hampered by searching irrelevant locations.




  Finally, the operation in Paris showed how important it was for the unit to have sufficient time to conduct their searches. Diligent searches of premises had

  paid off, with 30AU uncovering vital codebreaking documents in offices where cipher work had taken place. They found documents pushed behind desk drawers, in the ashes of fires, on blotting pads

  and even hidden beneath a doormat. However, it transpired some of the unit in Paris had left prior to the completion of investigations. They had moved to the Pas-de-Calais to take part in

  operations there, despite the fact Paris was known to house considerably more important targets. As one Royal Naval officer wrote in complaint, ‘the Unit must be prepared to carry out

  diligent searches in a known area rather than undertaking new and more spectacular operations.’5 This illustrated the need for control

  of intelligence operations and to curb the swashbuckling desires of some of the Royal Marines.




  After the capture of Paris, other cities became targets for what were increasingly referred to as ‘Target-Force’ operations. In Rouen, and then in Brussels, Target-Forces were formed

  from engineer, signals and intelligence units, including those whose previous roles had been in deception and camouflage. Although lessons had supposedly been learned from S-Force operations in

  Italy, these later operations were not entirely successful as there was little intelligence on the targets and what there was arrived too late.




  Regardless of these operations, 30AU continued to operate independently throughout late 1944, making investigations in France into subjects such as metallurgy, with scientists wishing to look at

  the German programme for the recovery of the chemical element vanadium from scrap alloys. Their investigations identified locations in Germany and the Netherlands in which usable vanadium was being

  extracted from slag. The reports were of importance due to the knowledge that this product was being used by the Germans for the production of synthetic fuel. 30AU’s work also continued with

  the investigation of U-boat manufacturing plants, in particular with metallurgists studying the welding used for the construction of the craft.




  The operations carried out by 30AU in France provided a wealth of intelligence. Signalling manuals and equipment discovered in France had allowed the Allies to build up a clear picture of all

  communications procedure in use within the German military. 30AU found documents allowing naval intelligence to finally build a complete picture of the capabilities of certain models of U-boats,

  providing valuable information for Coastal Command on how best to attack these craft from the air. They found maps of channels that the Germans had swept through

  minefields and documents relating to the organization of the German navy. In total, 30AU found around 12,000 important intelligence documents.
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