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This section will help you make some tricky decisions 


about the type of government you plan to set up and 


how it will work. 


This section will help you pick your top team (you 


 


can’t run everything on your own) and work out  


how to deal with other countries. 


This section will help you figure out what kind of 


 


country you want to lead and decide what sort of  


things you’re actually going to do.


This section will help you work out how to be as fair 


 


as possible to everyone (just in case that’s the kind of  


leader you choose to be!). It’s harder than it sounds. 


This section introduces you to some of the big issues 


which every world leader – including you! – will have 


to deal with. 


This section is for any unfortunate reader who is not 


(yet) leader of a country but wants to change things 


 


for the better anyway.
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Hello, BOSS.



 


You’ve just got your hands on a whole new country.  


(Let’s not dwell on how you did that, I don’t think I want 


to know.) How does it feel to be top banana . . . head 


honcho . . . the big cheese . . . numero uno? 



Pretty good, I imagine. But don’t get too comfortable. Being 


in charge is hard work. There are a lot of decisions to be 


made and not long to make them. If you dawdle, your people 


Congratulations!
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might get cross and throw you out – or possibly, if you’re 


really useless, throw you in prison! 


(If you’re really, really, useless they might storm your 


presidential palace and chop your head off, but that  


doesn’t happen very often these days.)


So, What kind of decisions 



will you have to make?


Well … loads of them. You’re in ‘politics’ now, which  


means you’re in the business of setting up a ‘government’  


to run things.


As leader of a government, you will have the power to make 


decisions that affect everyone who lives in your country (and 


sometimes people in other countries too).


You will find yourself making choices about almost 


everything, from whether to go to war to how old people 


have to be to get married; from which side of the road cars 


drive on to how long a school day should be.


Government decisions affect a country’s citizens in lots of 


ways. Governments can make a big difference to how healthy 


people are, how well educated they are – perhaps even how 


happy they are.    















Let’s look on the bright side. It’s a 


big responsibility, yes, but you’re not 


completely on your own. You’ve got this 


book. It’ll help you figure out what kind of 


country you want to run (the greatest the 


world has ever seen, obviously), what kind 


of leader you want to be and what you 


believe in. 


When leaders make a mess of things, it’s 


usually not because the job is too difficult, 


but because they’ve forgotten why they’re 


there. They confuse what’s good for 


them or their friends with what’s good for 


everyone else. We’re all trusting you not to 


make that mistake.
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You’ve left school behind (for now) to become the first child 


in history to take over the leadership of a modern nation. Very 


impressive! But taking charge was the easy bit. Now it’s time 


to get down to the difficult business of being in charge. 



Note to non-leaders: If you've picked 


up this book by mistake (if you're not 


already prime minister or president 


or emperor) keep reading anyway. 


For one thing: you might be in charge 


one day. For another: change doesn't 


always come from the top. 


Wherever you are in the world and 


however unlikely it might seem that 


you can make a difference, you might 


be surprised. It's never too early to 


start arguing for what you believe 


in. Later, we’ll explore how ordinary, 


puny and powerless citizens like you 


(not meaning to be rude or anything) 


can still make change happen.















8


PART ONE: A BIG 


QUESTION


You might have hoped 


your first decisions would 


be choosing which wing 


of the presidential palace 


to live in and where to put 


the hot tub.  


But there’s a line of 


advisors queuing up to 


tell you about important 


things that need your 


urgent attention and a 


teetering tower of papers 


on your desk which look 


like origami Jenga


®


.  
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Top of the pile is a note from your chief advisor


1


 asking a 


simple question: what sort of government do you want to  


set up? Have you thought about this yet? Well, now would  


be a good time to start.


Once you understand more about the different types of 


government around the world, and how your job might differ 


depending on which system you choose, you can answer your 


advisor’s question (and then send them off to buy a hot tub).  


A good place to start is to ask yourself what kind of 


government is legitimate and fair.


A government that’s ‘legitimate’ is one that is accepted by 


the people it governs; in other words, a government that 


most people think has a right to be in charge (even if they 


disagree with some of its decisions).  


1 Most leaders have lots of people around to advise them. Some have a 



chief or head advisor who stays by their side to help with every decision, 


like a political best friend. It’s probably a good idea, though, to choose 


experts rather than your actual best friends.
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Fair governments listen to their people, take note of their 


views and try to serve them well.


Think about your head teacher. You might not always like 


what they say (you might not like them at all) but hopefully 


you think it’s ‘legitimate’ that they’re in charge; they’re 


qualified, experienced and the rest of the teachers seem 


happy enough with the situation. 


If, on the other hand, Keith from Year 7 (the boy who always 


has egg on his jumper) storms the staffroom and declares 


himself ‘headmaster for life’ (despite being 11 years old and 


having no qualifications whatsoever, not to mention egg 


on his jumper), you would probably think that he is not a 


legitimate school leader


2


.


Let’s whizz through some of the different types of governments 


you could choose from. Think about which feel fair to you. 


Then pick one. (And get a move on! That teetering tower of 


papers on your desk is getting taller by the second.)


2 If you suspect your own head teacher is a bit of a Keith, you should 



probably tell someone. 
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A democracy is a system in which the people who live in a 


country get to choose who runs it. 


They select the government through an election. This is 


where everyone over a certain age can vote for who they 


want to be in charge. The elected government works for the 


people until new leaders are voted in at a future election.  


Democracy is formed from two Greek words – demos, 



meaning ‘the people’, and kratos, meaning ‘power’


3


.  


It was invented by the ancient Greeks 2,500 years ago  


(as you’ll see in a moment).


There are a lot of democracies in the world; from Canada to 


Costa Rica, South Africa to South Korea, the United Kingdom 


to the United States of America.  


3 Here’s another useful Greek mash-up: ‘plutocracy’, which comes from 



ploutus


, meaning ‘rich’, and our old friend 


kratos


, meaning ‘power’. You 


can probably see where this is going. A plutocracy is a society run by the 


rich for the benefit of the rich. Does that sound like a fair system? 


Democracy
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In fact, roughly half the world’s nations 


are democracies, so there’s a pretty 


good chance you grew up in one.


Democracies are not all the same. There are lots of different 


versions of the idea. But there are things all democracies 


have in common.


For example, in democracies people enjoy ‘free speech’, 


which means they can say what they think. They can criticise 


the government as much as they like. Journalists can report 


all that criticism – without fear of being punished – because 


democracies enjoy a ‘free press’. 


If a country is missing either free speech or a free press – or 


both – it is not a real democracy. (If you’re not sure whether 


the country you grew up in is a democracy, try reading a 


newspaper or watching the news to see whether people can 


write and say what they think.)


Real democracies have laws that apply equally to everyone 


(even the politicians who made them up in the first place). 


When a democratic government loses an election, it hands  


its power over to the new winners without sulking.


If you set up your country as a democracy, you’ll only be 


able to stay in charge as long as the people want you there. 


Sooner or later, they’ll vote in someone new and you’ll be  
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out of a job. You might not like the sound of that or the 


thought of all that criticism.


But perhaps these downsides for you are worth it if you think 


democracy is the fairest form of government for your citizens? 


If you decide you are pro-democracy, there are more choices 


ahead of you. That’s because making democracy work is 


really quite tricky. We’ll go into democracy in more detail in  


a moment. Let’s look at some other options first. 
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Having just got your hands on power, you might not like this 


idea, because it means letting go of it again. In an anarchy 


there is no government. Anything goes! 
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Anarchists say they want organisation from the ‘bottom up’; 


meaning ordinary people (the people at the ‘bottom’) should 


be left alone to figure out how to run things without some 


shouty person at the ‘top’ (they mean you!) telling everyone 


what to do.


They think all governments – even ones which start out trying 


to be fair to everyone – end up taking more power than they 


really need. Eventually, anarchists say, any government will 


finish up caring more about rich and powerful people than 


ordinary citizens.


People who don’t like the sound of anarchism worry that 


without rules and punishments people would start behaving 


like angry three-year-olds, storming around smashing things 


and sticking crayons up each other’s noses


4


. 


Anarchists reply that for most of human history there was 


no government (they’re thinking of the time when we were 


hunter-gatherers, roaming the forests picking berries and 


spearing rodents), and everything was fine (sort of


5


). 


It’s hard to picture a modern country with no government. 


That might be because no one has actually tried it. 


Would you like to be the first? 


4 You probably know this, but sticking crayons up noses is actually really 



dangerous and definitely not something you should do whether you’re an 


anarchist or not.


5 Well, I mean, I say ‘fine’, but they were eating speared rodents.
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You might be tempted by this option because it 


would probably mean riding around in golden 


carriages, decorating yourself in priceless jewels and 


living in a palace with legions of grovelling footmen. 


A king or queen is called a ‘monarch’ and there are 


two types: absolute monarchs and constitutional 


monarchs. In a nutshell: absolute monarchs have 


total power and everyone has to do what they say. 



A constitutional monarch’s power is limited. 


Both kinds of monarch are usually born into the job 


(the monarchy is generally handed down from parent 


to eldest child) but every royal family tree began 


somewhere, so you could try to start a new one.


The carriages, jewels and grovelling footmen are 


usually on offer to both types of monarch so let’s look


in a little more detail at which might work for you.


Monarchy















Absolute 



monarchy


An ‘absolute monarch’ is a king or queen who runs 


everything. Ordinary people living under an absolute 


monarch have no say in how they are ruled. There have been 


all-powerful royals in many places throughout history. 


Mansa Musa was a wildly rich king of Mali, West Africa, in the 


14


th


 century. He travelled with 12,000 slaves, each carrying 


a gold bar. He ordered the slaves to give the gold to poor 


people they met along the way.   
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There have been powerful Chinese rulers such as Wu 


Zetian, the only female emperor, who took control in the 


7


th


 century by chopping off her rivals’ arms and legs and 


then drowning them in wine. 


6


6 The publishers apologise for the quality of this joke. 



Are you worried 


about your rivals, 


Empress Wu?


Nah – they’re 


‘armless. Glass  


of wine? 


6
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Europe has had lots of serious-looking kings and queens, 


usually with huge beards. (The queens were less often 


bearded.) They includes Alfred the Great of England, the 


Great Knut of Denmark and Catherine the Great of Russia. 


Eventually, however, people being ruled by monarchs in 


Europe began to wonder whether their kings and queens 


were really so great. About 150 years ago, they kicked a 


bunch of absolute monarchs off their thrones and sometimes 


killed them too (just to be sure they got the message).


There are only a handful of absolute monarchies still around 


(in Oman and Saudi Arabia in the Middle East, for example). 


Could you make it work? Possibly. Is it a fair and legitimate 


form of government? Well, that’s for you to decide. 
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A constitutional monarch is a king or queen who – despite 


looking like they’re in charge – has to stick to the rules of a 


constitution


7


 which limits what they can do. 


The king or queen is ‘head of state’


8


 in a constitutional 


monarchy, but they are not head of the government. That 


means a constitutional monarchy can also be a democracy. 


Sweden, Thailand, the United Kingdom, the Netherlands, 


Japan and Denmark are all examples of constitutional 


monarchies which are also democracies. 


Constitutional monarchs do have some power. If the 


prime minister goes bananas and even their own friends in 


parliament want to get rid of them, the king or queen may  


be able to step in and ask someone else to take over.  


(A parliament is a place where individuals elected by the 


people meet to discuss and vote on laws.) 


Most of the time, however, constitutional monarchs try their 
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