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      To my son, Richie


      “Now, my son, the Lord be with you,
 and may you have success.”


      1 CHRONICLES 22:11

      


   

      A Word of Tribute


      by Bobby Bowden


      Head Football Coach, 
Florida State University


      When I was thirteen years old, America was in the middle of the most deadly war in human history—World War II. I spent my

         thirteenth year flat on my back with rheumatic fever. My two pastimes during that year were radio and reading. I studied military

         history—particularly the history of bold military leaders, people who accomplished amazing, audacious things through the people

         they led. That began a lifelong fascination with the subject of leadership that has carried me through a fifty-season coaching

         career.

      


      I have found that virtually all the lessons and principles of leadership that apply to war also apply to football—and to life.

         The leadership principles that achieve great results on the battlefield also achieve great results in a church, in an office,

         in a classroom, on a football field or basketball court, or anywhere else a leader seeks to reach a goal through people. As

         author Tim LaHaye wrote, “All of us are vulnerable to leadership.”

      


      Coaching is leadership. Successful coaching is winning through other people. As a coach, if you don’t know how to motivate

         and inspire other people to win, you lose. My success as a coach, then, is directly proportional to my ability to understand

         and apply the principles of leadership in everyday situations. The same is true for you in your leadership arena. And that’s

         why you need to read The Paradox of Power by Pat Williams.

      


      Having been a fan of Pat’s books for many years, I know he and I are alike in a lot of ways. As senior vice president of the

         Orlando Magic, Pat is a tough competitor. Like me, this fellow Floridian hates to lose. Like me, he is a student of leadership

         and a student of history. In his new book you’ll read stories of all my longtime heroes: Washington, Lee, Lincoln, Eisenhower,

         MacArthur, Patton, and many more.

      


      Flipping through the pages of Pat Williams’s new book, I get a tingle of déjà vu, a sense of recognition: These are the principles I have lived and coached by for half a century! This stuff is real! This

         is gritty, realistic, transforming truth!

      


      Like Pat Williams, I have made a lifelong study of leadership. That is what motivated me to write my own book, The Bowden Way. The book you hold in your hands is the culmination of Pat’s lifelong study and experience with leadership—but you’ll notice

         he doesn’t call it The Williams Way. He calls it The Paradox of Power. An equally valid title might be The Jesus Way. Here again, I see a great affinity between myself and Pat Williams, because the seven paradoxes of leadership he teaches

         in this book come from the words and example of the person I regard as The Greatest Leader Who Ever Lived—Jesus of Nazareth.

      


      Understand, this is not a religious book. It’s not a book just for Christians (though Christians can certainly learn a lot

         from it). This is a book for leaders—all leaders, in any and all leadership arenas.

      


      If you want to be a great leader, shouldn’t you learn leadership from the Master? And what else would you call Jesus—the leader

         who used twelve unschooled and completely unexceptional men to transform the world? Imagine how your team or organization

         might be transformed if you could learn and apply the leadership secrets of Jesus of Nazareth!

      


      I do a lot of speaking on the subject of leadership, and in my speaking I regularly use stories and principles that come from

         Pat’s many books. This new book on leadership is going to be a rich source of ideas for me, and a rich source of insight and

         inspiration for you.

      


      Pat writes with a teacher’s heart and a motivator’s spirit. He loves to tell stories to illustrate his points. Having read

         all his books, I can assure you that this is his best one yet. Whether you lead on a playing field or a battlefield, in a

         church sanctuary or in a corner office, you have picked up the right book to enhance your leadership skills.

      


      I’m a big Pat Williams fan. After reading this instant classic on leadership, you will be, too.


      Tallahassee, Florida


      November 2002


   

      Foreword


      by John C. Maxwell


      Leadership Coach and
 Bestselling Author


      One of the great paradoxes of leadership is that authentic leaders are also learners, great coaches are also coachable, and

         great teachers are willing to be taught. Pat Williams is all of the above.

      


      I have read every book on leadership, teamwork, and success that Pat Williams has ever written—and he has read all of mine.

         Pat constantly tells me I am his “leadership coach.” You can imagine how honored I feel to hear that, because I constantly

         draw inspiration and insight from his writings and example.

      


      As a general manager in the NBA, Pat has served with the Chicago Bulls, the Atlanta Hawks, and the Philadelphia 76ers (who

         won an NBA championship under his management). Then he became the founding general manager of the Orlando Magic. It can truly

         be said that the Magic would not exist today without the extraordinary leadership of Pat Williams. So when Pat talks about

         leadership, leaders listen!

      


      His new book, The Paradox of Power, is clearly the result not only of intensive research, but intense experience in the leadership arena. Pat Williams has not

         only studied leadership and observed leadership, he has lived it. Through stories, inspirational quotes, and hard-won insights from the depths of his experience, he has given us a book

         that nails down the issue of leadership.

      


      This book is not a textbook. It’s a life book. Pat has drawn seven paradoxical principles of leadership from the ultimate leadership model, Jesus Christ. Yet there

         is nothing preachy or proselytizing about this book. Whether you are a person of faith or not, the insights in this book will

         transform your leadership style and enhance your leadership skills.

      


      If you’re like me, you’ve probably read a lot of books on leadership and you’ve found many were lightweight, filled with obvious

         platitudes and padded to fill out the space between the covers. Not this book. It is full of meaning and truth. As you read

         it you quickly realize that Pat Williams doesn’t waste a single word—he crams as much insight and knowledge between these

         covers as will possibly fit. That’s why this book continually yields fresh insights with each reading.

      


      So turn the page and begin your journey. Read it and reread it. Build its paradoxical principles into your life. Live in this book—then lead.

      


      Atlanta, Georgia


      November 2002


   

      INTRODUCTION


      The Power of Paradox


      Curly Lambeau was the original Green Bay Packer.


      He was in the editorial offices of the Green Bay Press-Gazette on August 11, 1919, when the team was founded. He played halfback for the Packers from 1919 through 1929. As head coach,

         he led the Packers to six world championships.

      


      One incident from Lambeau’s coaching career illustrates just how important a leader can be.


      On December 11, 1938, the four-time world champion Packers had advanced to the NFL title game in New York. The first half

         of the game between the Packers and the New York Giants was a close, hard-fought contest. When Lambeau’s Packers went into

         the locker room at halftime, they trailed 16–14. The team counted on Coach Lambeau to come up with a second-half game plan

         to give them an edge.

      


      Unfortunately, Coach Lambeau never got to the locker room.


      Unfamiliar with the layout of the Giants’ stadium, he took a wrong turn and walked through the wrong door. He realized his

         error as the door slammed shut behind him—and he was locked out of the stadium.

      


      Coach Lambeau pounded on the door, but no one heard. He ran around to a public gate and told the security guard, “I’m Curly

         Lambeau of the Green Bay Packers! You’ve gotta let me in!”

      


      “Forget it, bub,” said the guard. “No one gets in without a ticket.”


      “But I’m the coach!” said Lambeau.


      “Yeah, and I’m the king of England,” the guard sneered. “Beat it before I call the cops.”


      Meanwhile, in the locker room, the Packers waited for their coach to show up. They needed some new Xs and Os, some inspiration,

         some leadership! Where was Coach Lambeau? Soon, halftime was over. The bewildered Packers returned to the field and proceeded

         to play the second half leaderless and directionless.

      


      At the gate, Coach Lambeau got red in the face, yelling at the security guard. The commotion attracted a crowd, including

         some sports writers who recognized the coach. “Hey,” they said, “it’s Curly Lambeau! Let him in!”

      


      By the time Lambeau made it to the sidelines, the third quarter was almost over, and the Giants had scored another touchdown.

         By the end of the game, the Packers had fumbled away the championship, 23–17. Football historians chalk up that loss to Curly

         Lambeau’s wrong turn.1 Every team, company, club, organization, military unit, church, nation, and family needs leadership. Wherever even two or

         three people gather together around a task or a purpose, there must be direction. If not, the task won’t get done and the

         people will fail.

      


      Even nature shows us the importance of leadership. A French naturalist from the nineteenth century, Jean-Henri Fabre, once

         conducted an experiment with a species called processionary caterpillars. These caterpillars get their name from the fact

         that they link to one another in a long procession when they go looking for food. The one caterpillar in front—the leader—does

         all the searching, while the rest are hooked together like boxcars in a freight train.

      


      This arrangement works just fine as long as there is a leader. But Fabre wondered what would happen if he eliminated the leader

         from the procession. He placed the caterpillars inside the rim of a large dirt-filled flower pot. He arranged the caterpillars

         so that they were linked all the way around the pot—a continuous circle without a leader. In the center of the pot he placed

         the processionary caterpillars’ favorite food—a pile of pine needles. The caterpillars inched their way around and around

         the pot, each one following the one ahead. For a full week they followed each other around the pot until they all died of

         starvation. An abundance of food was just inches away—but they never found it because they had no leader.

      


      So how do we lead? Is leadership an inherited trait? Or is it something that can be taught and learned?


      I’m convinced that leadership is nothing more than a skill—and a skill can be acquired and passed on to others. Every year,

         the Chamber of Commerce in my hometown of Orlando, Florida, offers a course called “Leadership Orlando.” It’s a twelve-month

         course that meets a couple of times a month. The people who run these courses must believe that leadership is a skill that

         can be taught and learned, because that’s what they do: They teach leadership skills. Hardly a week goes by that I don’t get

         another brochure, mailing, or e-mail about some leadership seminar. And then there are the books on leadership! Look in the

         business section of any bookstore and you’ll see dozens of books on the subject. (And you know what? I’ve just written another—and you’re reading it!)

      


      All of those speakers and authors clearly believe that leadership can be taught and learned. I believe it, too. And you must

         believe it, as well—or you wouldn’t still be reading.

      


      Well, I’ve read all the books—all of ’em. I’ve gone to all the seminars and workshops—well, a lot of ’em, anyway. I’ve studied

         leadership principles from biblical times to medieval times, the Civil War era to the Great Depression, World War II to the

         Gulf War, and beyond. I’ve studied the leadership principles that come out of the military, the sports world, the business

         world, and church ministry. The striking thing I’ve seen, again and again, is that all the great principles of leadership

         in all of these arenas of life can be distilled down to seven essential points. These seven characteristics of outstanding

         leaders never change. They are constant, like pillars of granite in the sands of time.

      


      I’ve designed this book to be a fun journey through those seven vital qualities. In these pages, you will meet all sorts of

         great leaders from history. I’ll tell their stories and share with you the words they used to explain their own leadership

         abilities. As you journey through these seven principles with me, you’ll acquire insights into the essence of leadership—principles

         you can begin applying in your own life right now!

      


      And let’s face it: The issue of leadership has never been more important than it is right now, in these uncertain times in

         which we live.

      


      THE GREATEST LEADER OF ALL


      Over the years, I have worked with great leaders in sports and business. I have served in leadership roles as general manager

         of the Philadelphia 76ers, the Chicago Bulls, the Atlanta Hawks, and the Orlando Magic. As I have said, I have made a lifetime

         study of the issue of leadership. I have concluded that the greatest leadership model of all time was Jesus of Nazareth.

      


      Let me put my cards on the table: I am a Christian. I want to make my personal biases clear at the outset. But having said

         that, I want to emphasize that you don’t have to be a Christian to admire Jesus, or to emulate his leadership principles.

      


      H. G. Wells, the English historian and novelist, was a socialist, an atheist, and one of Christendom’s harshest critics. But

         he was the first to state his admiration for Jesus as a leader. “I am an historian, I am not a believer,” he once said, “but

         I must confess as an historian that this penniless preacher from Nazareth is irrevocably the very center of history. Jesus

         Christ is easily the most dominant figure in all history.”2 Other historians have come to the same conclusions. “I find the name of Jesus Christ written on the top of every page of

         modern history,” said George Bancroft.3 The apex of history, wrote Will Durant, was “the three years that Jesus of Nazareth walked the earth.”4


      There has never been another leader like Jesus. No one in human history has accomplished so much, using nothing more than

         the power of his personality and his innate leadership skills. His leadership model was the most effective and compelling

         model ever demonstrated. Yet—amazingly!—the leadership model of Jesus is almost universally ignored.

      


      Oh, we pay lip service to the way Jesus led, especially in churches and religious organizations. But look closely at any organization

         that is “Christian” in name, and you will almost certainly find that it is run on a traditional, hard-headed, secular business

         model—not the counterintuitive leadership model of Jesus. Churches are generally corporations operating on corporate management

         principles with corporate flow charts. The pastor is the CEO, and you might have a deacon or an associate pastor who functions

         as a COO or CFO. The church board is virtually indistinguishable from the board of directors in any secular corporation. So

         even Christians, who revere the leadership model of Jesus in theory, tend to ignore it in practice.

      


      Why is Jesus’ way of leading so widely praised but so universally ignored? In part, I think it’s because it’s rife with paradox.

      


      A paradox is a truth embodied in a seemingly contradictory statement. It violates common sense and confounds reason. The paradoxes

         of Jesus are many. For instance, listen to a few of his paradoxical statements:

      


      •  “For whoever wants to save his life will lose it” (Luke 9:24).


      •  “If anyone wants to be first, he must be the very last, and the servant of all” (Mark 9:35).


      •  “Blessed are the meek, for they will inherit the earth” (Matthew 5:5).


      Common sense tells us that we must look out for Number One; that we must get there early if we want to be first; and that

         only the strong survive. Reason tells us that the paradoxes of Jesus are absurd. Given a choice between common sense and paradox,

         we’ll choose common sense every time.

      


      I’m convinced, however, that if we would just have the courage to take the leadership model of Jesus seriously—to put it into

         daily practice and to live by the paradoxical truths he exemplified—we would revolutionize our companies, our organizations,

         our families, and our society. Who knows? We might even revolutionize our churches.

      


      A well-known work entitled “One Solitary Life”5 has been repeated over the years because its words are so amazingly powerful—and so profoundly paradoxical.

      


      [Jesus] was born in an obscure village, the child of a peasant woman. He grew up in another obscure village. He worked in

         a carpenter shop until he was thirty, and then for three years was an itinerant preacher.

      


      He never wrote a book. He never held an office. He never owned a home. He never had a family. He never went to college…He

         never did one of the things that usually accompany greatness. He had no credentials but himself…

      


      While still a young man the tide of popular opinion turned against him. His friends ran away. One of them denied him. Another

         betrayed him. He was turned over to his enemies. He went through the mockery of a trial. He was nailed upon the cross between

         two thieves… When he was dead, he was taken down and laid in a borrowed grave through the pity of a friend.

      


      Nineteen wide centuries have come and gone and today he is the center of the human race and the leader of the column of progress.

         I am far within the mark when I say that all the armies that ever marched, and all the navies that were ever built, and all

         the parliaments that ever sat and all the kings that ever reigned, put together, have not affected the life of man upon the

         earth as powerfully as has this one solitary life.

      


      Others have made similar observations. English social critic Malcolm Muggeridge noted that everything Jesus accomplished,

         he did with “no organization, no headed notepaper, no funds, no registered premises, no distinguished patrons or officers,

         except only a treasurer—the ill-famed Judas Iscariot.”6 And one of the greatest military leaders of all time, Napoleon Bonaparte, once compared Jesus to other great leaders in history,

         including himself:

      


      You speak of Caesar, of Alexander, of their conquests and of the enthusiasm which they enkindled in the hearts of their soldiers;

         but can you conceive of a dead man making conquests, with an army faithful and entirely devoted to his memory? My armies have

         forgotten me even while living, as the Carthaginian army forgot Hannibal. Such is our power.

      


      I know men and I tell you, Jesus Christ is no mere man. Between him and every other person in the world there is no possible

         term of comparison. Alexander, Caesar, Charlemagne, and I have founded empires. But on what did we rest the creations of our

         genius? Upon force. Jesus Christ founded his empire upon love; and at this hour, millions would die for him.7


      There has never been a leader like Jesus—not before, not since. Beginning with just eleven faithful men (plus a twelfth who

         betrayed him), he began a movement that has endured for two thousand years and has grown to include over two billion followers—one-third

         of the population of this planet. Yet he accomplished it all by employing leadership principles that defy logic and common

         sense. Through his leadership style, Jesus demonstrated both the power of paradox and the paradox of power.

      


      A leader is a person who achieves goals through people. A leader moves and motivates people. A leader challenges and inspires

         people. A leader energizes people to do what they don’t want to do so that they can achieve what they all want to achieve.

         The ability to do all that is not just leadership—it’s power. Jesus had that kind of power, and he used it in a positive and

         enormously constructive way.

      


      He also showed that the power of leadership rightfully belongs only in the hands of the humble, the gracious, those he called

         the meek. As we look at the leadership model of Jesus Christ, we see a leader whose power derives from powerlessness. We see a leader

         whose strength derives from his willingness to be weak. We see a leader who wins by losing, who is great by serving, whose

         genius is foolishness, and who lives by dying. That is the paradox of power.

      


      THE HIDDEN LESSONS OF LEADERSHIP


      You may be thinking, Whoa, there! Winning by losing? Living by dying? That’s nonsense! I want to be a leader in the real world of business or the

            military or government. If this book is going to be full of a lot of pseudo-spiritual platitudes, I’m going to toss it right

            out the window.


      Don’t worry. I guarantee this book is practical and real. I begin each chapter with a principle drawn from the leadership

         model of Jesus. Then I support every point with real-life stories of leaders in all situations, from all walks of life—leaders

         just like you.


      When you finish this book, you’ll believe in paradox. You’ll find out that common sense isn’t all it’s cracked up to be, especially

         in the leadership realm. Real life is rich in paradox, overflowing with enigma. In fact, once you open your eyes to the wonderful

         paradoxes all around you, amazing things begin to happen. Paradox often opens the door to new insights, wonderful discoveries,

         and great intuitive leaps.

      


      We see the power of paradox not only in the spiritual realm, where so many of Jesus’ paradoxes are found, but in the realm

         of nature and science. In fact, physical reality is riddled with paradox.

      


      For example, common sense tells us that time passes at the same rate in every corner of the universe. Einstein’s theory of

         relativity, however, tells us that time passes more slowly when you are subjected to high rates of speed or an intense pull

         of gravity. This is paradoxical; it violates reason and common sense. But experiments have shown that Einstein is right and

         common sense is wrong.

      


      Einstein’s theory gave us the famous “Twins Paradox.” In this paradox, you take a set of twins and separate them. One twin

         leaves earth in a spaceship that travels at speeds approaching the speed of light. The other twin stays home on earth. When

         the first twin returns to earth, he is much younger than his earthbound twin, because time passes more slowly the faster you

         travel.

      


      In 1975 Professor Carol Allie of the University of Maryland tested this paradox. She used two synchronized atomic clocks—one

         which remained on the ground and another which was flown around on a jet aircraft for a number of hours. The airborne clock

         was slightly slower than the earthbound clock.

      


      Experiments have also shown that subatomic particles, such as photons (light particles) and electrons, have a dual nature.

         If you measure them one way, they behave as particles. If you measure them another way, they behave as waves. This so-called

         “wave-particle duality” of photons and electrons violates common sense. Subatomic particles should be either waves or particles—not

         both! And their behavior should not depend on the kind of experiment you perform on them—that makes no sense at all! Yet experiments

         have shown that subatomic particles are paradoxical—they do not obey common sense. In fact, it was the discovery of wave-particle

         duality that led to the development of the entire field of quantum physics.

      


      That is what paradox does: It points us in the direction of new discoveries. When something is clearly true but seems to defy

         logic and common sense, our tendency is to retreat in confusion. But that is just the moment when we need to advance in confidence,

         knowing that a profound and exciting discovery is just around the corner. Paradox is the gateway to insight and change. When

         everything we thought was true is suddenly stood on its head, we are ready to take an intuitive leap to the next level of

         growth and understanding.

      


      That is the power of paradox.


      But of course this book is not about the power of paradox, but the paradox of power. It’s not about the logical, commonsense

         lessons you will find in most books on leadership. This book is about the hidden lessons embedded in the life and teaching of the greatest leader of all time. After reading this book, I believe you will

         have a transformed view of your leadership role, and of life itself.

      


      Every year, I crisscross the country, speaking to groups and meeting with business and community leaders. Everywhere I go,

         I see a hunger for a new understanding of leadership. People are no longer content to compartmentalize their lives into professional

         versus spiritual; there is an increasing focus in the business world on the importance of spirituality and the soul, on using

         one’s leadership ability not merely to maximize profits and return on investment, but to humanize the business landscape and

         to make the world a better, more compassionate place.

      


      Appropriately—and paradoxically—the new understanding of leadership that people seek is actually one of the oldest leadership

         models around. The leadership model of Jesus bridges the gap between Western technology and Eastern spirituality ( Jesus was

         an Eastern teacher, remember), between new information and ancient wisdom, between sacred and secular, between intellect and

         soul.

      


      You may have bought this book merely to pick up a few tips on how to be a better coach or supervisor or CEO. But as we walk

         through these pages together, I hope you will find not just information but transformation.

      


      Are you ready to begin? Good.


      Let go of your logic. Loosen your grip on common sense. Plunge into the realm of paradox with me. Here we go …


   

      PARADOX 1


      A Visionary Leader Sees What Is Not There


      Ted W. Engstrom, president emeritus of World Vision, tells the story of a friend who took his little daughter on a cruise to

         Catalina Island, off the coast of Southern California. It was a beautiful, clear day, and the air was as transparent as crystal

         all the way to the horizon. As the little girl looked out over the blue Pacific, she called out, “Daddy! I can look farther

         than my eyes can see!”

      


      That little girl didn’t know it, but she was describing a paradoxical quality every great leader has. Vision is the ability

         to see farther than the eye can see, the ability to see what isn’t there. Only by seeing what is not there can you bring something

         new, creative, and exciting into existence. One of former senator Bill Bradley’s heroes was President Woodrow Wilson. Bradley

         felt Wilson had this ability to see around the corners, to see the future before it came into being.

      


      George Bush—the first President Bush—learned the importance of vision, and he learned it the hard way. President Bush was

         very good at his job. He expertly assembled the international coalition to fight the Gulf War. The Allied victory over Iraq

         earned him a whopping 85 percent approval rating as of March 1991. With the 1992 election only a year and a half away, Bush’s

         re-election seemed a foregone conclusion. But we all know what happened on the second Tuesday in November 1992: America rejected

         Bush and elected Bill Clinton. Where did George Bush go wrong? Well, the faltering economy was one thing—but it wasn’t bad

         enough by itself to explain Bush’s steep fall in the polls.

      


      My own assessment: President George Bush lacked vision.


      During the ’92 campaign, he admitted that he didn’t handle “the vision thing” very well. Yep, that’s what he called it: the

         vision thing. And the problem wasn’t just that he was uncomfortable with the word vision. More to the point, voters could tell he really didn’t have one. After the victory of the Gulf War, he could have proposed

         a bold agenda for America and the American people would have embraced it. He could have said something like, “My fellow Americans,

         we have just won an astounding military victory. We have seen what we are capable of. Now let me suggest to you an exciting

         new vision for America.” Instead, he settled for the role of caretaker rather than visionary. An 85 percent approval rating

         is an enormous surplus of political capital—and President Bush squandered it for want of a vision. (Mr. Bush forgot the advice

         of Ronald Reagan: “To grasp and hold a vision is the very essence of leadership.”)

      


      Conversely, Walt Disney was a leader who spent his life seeing what was not there—and then turning his vision into reality.

         The Disney entertainment empire is a tribute to that vision. Soon after his Disneyland theme park opened in 1955, a woman

         who worked for the Disney Studio was walking through Disneyland and noticed Walt on a bench between Fantasyland and Tomorrowland,

         staring off into the sky. She stopped and asked, “What are you looking at, Walt?”

      


      “My mountain,” he said, pointing to an expanse of empty air.


      A few years later, in June 1959, the Matterhorn Bobsleds attraction opened to the public—a scale model of the famed Alpine

         peak. Today, Walt’s mountain still defines the skyline of Disneyland.

      


      Disneyland itself began as a vision that only Walt Disney himself could see. When the project was still in the planning stages,

         Walt took his friend, TV host Art Linkletter, for a ride out to Orange County. Linkletter recalls:

      


      We went and went and went and went and went, down through the orange groves. And finally we came to the place where it was

         going to be, and I couldn’t believe my eyes—because it was so far from downtown Los Angeles. And it was so small—the communities

         in those days were so straggly. And I thought, “My gosh, to put up a bunch of merry-go-rounds out in the middle of a cow pasture

         is ridiculous!”1


      As they walked around the property, Walt described in glowing detail the various lands of his park: Fantasyland, Adventureland,

         Tomorrowland, and more. Then Disney advised Linkletter to buy property around the park and sell it to developers. “You’ll

         make a fortune,” said Disney.

      


      But Art Linkletter failed to grasp Walt Disney’s vision. He said thanks but no thanks. Looking back on that decision, Linkletter

         calculates that each step he took on that property was worth about $3 million—money that could have gone into his pocket but

         didn’t.

      


      A few years later, Walt Disney envisioned another and even larger Disney theme park. He laid the groundwork, but died in 1966,

         almost five years before the opening of Walt Disney World in Orlando, Florida. On the day the new park opened, a visitor commented

         to Mike Vance, Creative Director of Walt Disney Studios, “Isn’t it too bad Walt Disney didn’t live to see this?”

      


      “Oh, but he did see it,” Vance replied. “That’s why it’s here.”2


      A VISION OF A TRANSFORMED LIFE


      True visionaries are paradoxical people. You might even call them odd-balls. The imaginary world of their vision is more real

         to them than the solid reality all around them. People talk to them, but they don’t hear a word. They walk into walls or stumble

         over chairs because they don’t see the walls or the chairs. Their minds are not in the here and now but in the there and then.

         Their vision is their reality; it’s where they live and what they see, hear, touch, taste, and smell.

      


      Most people are focused on the everyday, practical, mundane reality—and that’s fine. We need people like that. Most managers

         are good, practical, salt-of-the-earth people—the kind of people who would say, “I believe in what I can see.” But we also

         need that rare oddball visionary who says, “I see what I believe in.” Visionaries are people of paradox who see what is not

         there. They are the ones who truly deserve to be called leaders because they are the ones who truly change the world. The

         greatest leaders live in the present but focus intently on the future.

      


      Can you look beyond the present and see things that do not exist? If so, then you have the wonderful, paradoxical gift of

         vision. Without vision, the future would look just like the past. Without vision, there would be no innovation, no transformation,

         no progress. Vision is a magical ability—the next best thing to time travel. With vision, you can actually look into the future. Then, with that vision as

         your blueprint, you can build a brighter tomorrow out of the raw materials of today.

      


      Jesus was a master visionary. He started with nothing. He chose twelve men from varied backgrounds, mostly “working class

         stiffs.” A few were social outcasts. Four—Peter, Andrew, James, and John—were fishermen, and there were probably other trades

         represented as well. Most of the twelve were illiterate; they are called “unschooled, ordinary men” in Acts 4:13. At least

         one of them, Simon the Zealot, was an agitator in an extremist organization. Jesus only chose two men with any real financial

         experience—Matthew, who was a despised tax collector and a collaborator with the Roman occupation; and Judas Iscariot, who

         was the treasurer among the twelve, and later found to be an embezzler and a traitor. There wasn’t one impressive résumé in

         the lot.

      


      Would you have chosen these twelve as your means of changing the world? A bunch of uneducated fishermen? A tax collector?

         A crook? An extremist? Probably not.

      


      But Jesus was a visionary. He saw what was not there—and he built it. He looked into the souls of these twelve underachievers,

         and he envisioned a group of overachievers who one day would turn the world upside down.

      


      The best example of how Jesus envisioned the future through these men is found in the life of Peter. When Jesus first met

         him, his name was Simon. In John 1, Simon’s brother, Andrew, brought him to Jesus and introduced them. Jesus looked at Simon

         and said, “You are Simon son of John. You will be called Cephas” (John 1:42). Cephas is an Aramaic name that in Greek is Peter—or in English, rock. At the time Jesus met this man, Simon Peter was anything but rocklike! He was unstable, impetuous, and unreliable. On several

         occasions, Jesus reprimanded Peter for his impulsiveness. Ultimately, though, Peter lived up to the paradoxical name Jesus

         gave him and became a stable and dependable man and one of the foundational leaders of the church.

      


      But first, Jesus had to see something in Peter that wasn’t there. Jesus had to look at Peter and see “The Rock” when all there

         was in Peter’s personality was shifting sand. Jesus projected that vision onto Peter in a powerful way by changing his name

         from Simon to Cephas. In so doing, Jesus imparted to him a vision of his future life, his transformed life.

      


      Jesus didn’t settle for what people were. He focused on what they could become. He looked into human souls, saw what wasn’t there, and invested himself in people so that his vision for their lives ultimately became the reality of their lives.

      


      A VISION OF HOPE


      Jesus communicated a vision of spiritual liberation and reconciliation between God and humanity. His vision came to be called

         the gospel, from the Old English godspel (god = good; spel = news).

      


      A true vision is always good news; it is always optimistic. Can you name one great leader who was a pessimist? There has never

         been one. A visionary leader can be honest about obstacles and problems, but he or she places them in a hopeful and positive

         framework. That is the way Jesus taught. He predicted problems and persecution for his followers, and he even predicted his

         own death. But he always framed obstacles and problems as challenges and opportunities for blessing.

      


      At the beginning of his public ministry, he made this visionary announcement of hope:


      The Spirit of the Lord is on me, because he has anointed me to preach good news to the poor. He has sent me to proclaim freedom

         for the prisoners and recovery of sight for the blind, to release the oppressed, to proclaim the year of the Lord’s favor.

         (Luke 4:17–18)

      


      It is a message other great leaders, following in his footsteps, have adopted as their own.


      Martin Luther King Jr. had a vision of a society that did not yet exist. He described it in his famous “I Have a Dream” speech

         on the steps of the Lincoln Memorial on August 28, 1963:

      


      I have a dream that one day this nation will rise up and live out the true meaning of its creed: “We hold these truths to

         be self-evident: that all men are created equal.”

      


      I have a dream that one day on the red hills of Georgia the sons of former slaves and the sons of former slaveowners will

         be able to sit down together at a table of brotherhood …

      


      I have a dream that my four children will one day live in a nation where they will not be judged by the color of their skin

         but by the content of their character.

      


      Like the vision Jesus proclaimed, Dr. King’s vision was an optimistic image of a better tomorrow. He did not ignore the reality

         of obstacles, frustration, pain, and sacrifice. But he placed the present-day problems within a hopeful context, framing them

         as challenges and opportunities for blessing.

      


      Dr. Billy Graham is another visionary leader who follows the paradoxical pattern of Jesus of Nazareth. In the days immediately

         following the terrorist attacks on the World Trade Center and the Pentagon on September 11, 2001, the entire nation was reeling

         in shock and grief. At a National Day of Prayer and Remembrance service three days later at the National Cathedral in Washington,

         D. C., Dr. Graham shared his vision of hope:

      


      I have hope, not just for this life, but for heaven and the life to come. And many of those people who died this past week

         are in heaven right now, and they wouldn’t want to come back. It’s so glorious and so wonderful. And that’s the hope for all

         of us who put our faith in God. I pray that you will have this hope in your heart.

      


      Dr. Graham’s words are the epitome of hope. A visionary leader calls people to expect more of their world, to take bold steps

         of faith, to venture out with risk-taking courage, to dare to hope for something beyond themselves. In the Bible, we find

         a classic illustration of a visionary leader who called his people to hope. It is the story of Jesus and Peter on the lake

         (Matthew 14). The disciples took their boat out onto the Sea of Galilee, where they encountered a terrible storm. In the middle

         of the storm, they saw Jesus coming out to them, walking on the water. Peter, ever the impulsive disciple, said, “Lord, if

         it’s you, tell me to come to you on the water.”

      


      Peter wanted to follow in Jesus’ footsteps—even if those footsteps led across the surface of a lake. That kind of eager followership warms the heart of anyone in leadership. So Jesus said, “Come.” Peter climbed out of the boat and started walking to Jesus

         across the water—and, amazingly, he didn’t sink! Jesus, the parodoxical, visionary leader, had called forth the impossible

         from one of his followers.

      


      But after a few steps, Peter became aware of the insanity of what he was attempting. He saw the wind and waves and thought,

         What am I doing out here on the water? He took his eyes off of Jesus and focused on his circumstances—and he started to sink. On the way down he cried out, “Lord,

         save me!” Jesus caught him and helped him back into the boat. “You of little faith,” said Jesus, “why did you doubt?”

      


      I think Jesus’ chiding of Peter was gentle, not harsh—and I’m sure Jesus was pleased by the fact that Peter even dared the

         impossible for a few steps out on the lake. After all, Peter was the only one of the twelve who even risked getting out of

         the boat!

      


      The point is that Jesus expressed a vision of hope in his words and he exemplified a vision of hope in his actions. His vision

         of hope inspired Peter to step out in the belief he could transcend everyday existence and achieve the impossible. That is

         a powerful object lesson for every leader of vision.

      


      ACHIEVING THE IMPOSSIBLE


      When a leader can see the invisible, his followers can do the impossible. A leader with a powerful, optimistic vision can

         get his people to walk on water. Ask Fred Smith, the founder and CEO of Federal Express.

      


      In 1965, while a student at Yale, Smith came up with his innovative airfreight concept and wrote it up as a term paper in

         his economics class. His professor read the paper, then took his red pen and wrote a big C at the top, adding this note: “The

         concept is interesting and well-formed, but in order to earn better than a C, the idea must be feasible.”

      


      Fred Smith had envisioned what was not there—and his Yale economics professor couldn’t see it. But Smith didn’t care. What

         mattered was that Smith could see it—and he refused to lose sight of it. After graduation, he joined the Marines and went

         to Vietnam, first as a platoon leader on the ground (wounded several times) and later as a pilot of over two hundred ground-support

         missions (winning the Bronze and Silver Stars).

      


      After the war, Smith inherited $4 million when his father died. He invested it in Federal Express and raised $72 million in

         loans and equity investments. The company suffered heavy losses during the first few years (the first profitable year was

         1975, when FedEx was a paltry $20,000 in the black).

      


      But Fred Smith’s vision of a successful overnight express company seized the imaginations of his employees. In its early days,

         FedEx and its employees walked on water, performing the miracle of staying afloat. Today, Smith’s visionary company operates

         in 210 countries, employs 140,000 people, delivers 3 million packages per day, and is valued at $7 billion. It happened because

         a visionary leader saw what wasn’t there, went forward with hope and belief, and achieved the impossible.

      


      WHEN VISION FAILS


      Some people mistake vision for the ability to see. In reality, vision has nothing to do with eyesight. In fact, some of the

         most visionary people in the world are those who can see nothing at all. As blind-deaf author Helen Keller once noted, “The

         most pathetic person in the world is someone who has sight but no vision.”

      


      In 1998, Dr. David K. Winter, then president of Westmont College in Santa Barbara, California, and his wife, Helene, were

         getting ready to leave on vacation when he noticed some gray spots in his eyesight. Over the next few days, the dots grew

         into large blind patches. Within weeks, he had lost almost 90 percent of his sight. The diagnosis: nonarthritic ischemic optic

         neuropathy—an incurable condition. Although he could see shapes in sufficiently bright light, he was essentially blind for

         life.

      


      Despite his blindness, Dr. Winter continued to serve as president until 2001. Even without his eyesight, Dr. Winter is a visionary

         leader. He says that blindness has made him a better person. Telling Winter’s story, authors Bruce Bickel and Stan Jantz made

         this observation:

      


      We noticed that people are very careful with their use of certain terminology at Westmont College. They make a distinction

         between words like sight, seeing, vision, and outlook. To us, those words seemed fairly interchangeable. But at Westmont, their meaning is quite different. David Winter sees primarily

         darkness, but his outlook is bright. While his sight is obscured, he has tremendous vision.3


      The leadership landscape is littered with those who have 20–20 eyesight but are sadly lacking in vision. Case in point: In

         1870, a church denomination held its annual conference on a college campus in Indiana. In the course of the meeting, the president

         of the college remarked on the times they were living in: “I think we live in an exciting age,” he said, “an age of wonders

         and discoveries.”

      


      The presiding bishop gave the college president a dour look. “Whatever do you mean?” he asked.


      “Well,” said the college president, “we are approaching a time of great inventions. For example, I believe the day is not

         far off when men will fly through the air like birds.”

      


      “Heresy!” snorted the bishop. “The Bible tells us that the gift of flight is reserved for the angels!”


      After the conference, that bishop—his name was Milton Wright—returned to his family home in Ohio. Three decades later, Bishop

         Wright’s two sons, Wilbur and Orville, made the first successful powered flight at Kitty Hawk, North Carolina. So much for

         the bishop’s vision!

      


      Alexander Graham Bell was another who struggled with those who lacked vision. He invented the telephone in 1876, but it was

         slow to catch on because people just didn’t see it as practical. A member of the British Parliament once said that there was

         no need for telephones because “we have enough messengers here.” And Western Union, the telegraph company, declined to invest

         in the device. “This ‘telephone’ has too many shortcomings to be seriously considered as a means of communication,” said a

         Western Union internal memo. Imagine if Bell had listened to his pessimistic contemporaries!

      


      The list goes on and on. In 1899, Charles H. Duell, director of the U. S. Patent Office, assured President McKinley, “Everything

         that can be invented has already been invented.” In 1921, a New York Times editorial scoffed at the ideas of rocket pioneer Robert Goddard, who predicted the future of rocket-powered space exploration.

         In 1977, Digital Equipment Corporation turned its back on the home computing market. Said Digital’s founder-president, Ken

         Olson, “There is no reason anyone would want a computer in their home.”

      


      What causes such a failure of vision? In each example you see a common thread: Someone decided that a vision had limits. Someone

         said, “This will never happen” or “That will never be possible.” As soon as some “expert” puts any limit or restriction on

         the future, a visionary leader is bound to come along and prove the expert wrong.

      


      Naysayers are pessimists; visionaries are optimists. If you want to be a leader, you have to be an optimist. You have to say

         yes to a future of limitless possibilities. Senator Joseph R. Biden Jr., that battle-scarred political veteran from my home

         state of Delaware, put it this way: “I am an optimist by occupational requirement.” And communications executive Sumner Redstone

         said, “I believe optimism is the only philosophy of life that’s compatible with sustained success and sanity.” You have to

         be an optimist to survive as a national leader—or as a leader in any arena, great or small. You have to believe that anything’s

         possible, that the future is wide open and boundless, that tomorrow is a blank check just waiting for your endorsement. There’s

         no future in naysaying. When it comes to vision, the ayes have it.

      


      THE COMPONENTS OF A VISION


      Jesus lived in Palestine under the harsh, repressive rule of the Roman empire—a cruel, murderous, racist regime. Yet Jesus

         had a vision that was completely at odds with the world in which he lived. In contrast to the kingdom of Rome, he envisioned

         a kingdom of God—of love, of compassion. He envisioned a world of equality and justice without racial division and wars. Though

         the vision of Jesus has yet to be realized in full, the world is a better, more civilized place wherever that vision has been

         shared and implemented. Christians around the world continue working to bring about his vision of the kingdom of heaven.

      


      As I have studied the paradoxical vision of Jesus, I have come to the conclusion that an effective vision is made up of at

         least ten essential qualities or components. Let’s take a look at each one.

      


      1. A vision should be clear and simple.


      Habakkuk 2:2 suggests that a vision should be written plainly, in such large letters that even a man running past can easily

         read it. A vision must be simple enough to be grasped by everyone at every level of the organization. It must be simple enough

         that it can be passed from one person to the next without distortion or ambiguity. It must be simple enough to be memorable.

         It must be simple enough to be understood and implemented. “Great leaders,” observes Colin Powell, “are almost always great

         simplifiers.”
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