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	The insight Omar and Jeremy bring to the job search is unparalleled. Their down-to-earth approach makes even the hardest of steps seem easy. And in a world where recruiters primarily only use LinkedIn to connect to candidates, there’s never been a better time for this book.
		—JENNIFER BRIDGE, Senior Director of Employer Relations and MBA Program, UC Berkeley Haas
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	I loved working with Omar and Jeremy because they’re not only extremely knowledgeable, but also genuinely passionate about helping people get on the path toward their dream career. Based on the course and their guidance, I’ve had twice the amount of networking calls than before and feel much more confident.
		—SPENCER BOZSIK, Student
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	Our students and alumni around the globe overwhelmingly vote The Job InSiders’ trainings #1! Their knowledge of how to expand professional networks and turn your profile into a powerful tool for the individualized job search tool is unmatched.
		—MARK BROSTOFF, Director of Graduate Career Services, USC Marshall School of Business
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	The networking recommendations are gold! I successfully used several approaches to reach out to folks working in tech. After connecting with some nice people, I was able to get referred for a job at Google. I’m now a Google Data Engineer . . . and my referrer got a nice bonus. A win-win.
		—DIEGO VARGAS SECAIRA, Data Engineer
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	Whether you’re in college or mid-career, these former LinkedIn insiders share expert advice to help you stand out among the “In” crowd and harness the power of the world’s largest professional network for your own unique and evolving career goals!
		—EVA KUBU, Associate Dean for Professional Development & Director of GradFUTURES, Princeton University
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	These lessons provided the professional touch I needed during outreach, increasing my accepted connections by 25 percent. Jeremy and Omar’s personal feedback on my profile has resulted in recruiters contacting me directly thanks to what they taught me about the algorithm. This never happened before!
		—BRENDAN SMITH, Student
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	Before adhering to your advice, I’d been receiving one message every month from recruiters asking if I’d be interested in their openings. Now I get at least three every week! I’ll never fully understand how these algorithms work, but I’ll take these results any day.
		—ARI SALUD, Senior Analyst
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	LinkedIn, uniquely, is how Education Leaders of Color build our professional footprints. The strategies here show us how.
		—SHARHONDA BOSSIER, CEO, Education Leaders of Color
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	As a mid-career changer, Omar and Jeremy’s insights are crucial. I needed to know the latest requirements for successful job hunting—an up-to-date profile, a good headshot, a ton of practice interviewing, and lots and lots of networking.
		—DR. SARA LASKEY, Product Strategist
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	I recommend Jeremy and Omar’s content to all of my clients. Their advice is simple, easy-to-follow, and captures years of collective experience as actual hirers and coaches. If you’re seeking sage wisdom as you launch your search, look no further.
		—LISA MORGAN, Career Coach, University of Michigan Ross School of Business
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	LinkedIn is the dominant tool many companies use to find job candidates, but few job seekers understand how it works. This is a practical and insightful guide to using LinkedIn to get the job you want.
		—DR. STEVEN T. HUNT, Chief Expert for Technology & Work and Author
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	Trust is a key component in the job search, which also extends to the people giving you advice on how to navigate it. Omar and Jeremy are both former colleagues at LinkedIn and highly dependable guides through the employment process.
		—JOHN HILL, VP of Network, Techstars
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	Omar and Jeremy cut through the mystery behind understanding what it takes to be an ideal candidate for your dream job. Their program guides you with simple and actionable tasks that help you put your authentic self forward in a way that gets results. Well done, guys!
		—JAQUES OSTROWSKI, Strategy Manager
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	I thought I knew LinkedIn, but you took it to another level! I love how you show users to effectively set themselves up as the best candidates. I have shared your course with everyone who wants to step up their game to job search and to network.
		—LISA ROBLES, Instructional Designer
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	Omar and Jeremy always teach me something new with LinkedIn. Their expertise and positivity combine to provide an easy-to-follow presentation that inspires every professional to get the most out of the platform.
		—MICHAEL STEELMAN, Director of Alumni Career Management, William & Mary
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	I have to thank Omar and Jeremy for revealing all the LinkedIn secrets, tips, and tricks that job seekers must know about. I passed on their wisdom to my clients, and it always helped them to gain valuable contacts and optimize their job seeking efforts.
		—ISABELLA PINUCCI, Executive Career Advisor and Author
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	At first, I wasn’t really confident about finding opportunities using LinkedIn. But now I feel more than able to connect with people and take the right steps for effective job hunting.
		—SAAD IFTIKHAR, Student
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	Omar and Jeremy have helped our undergraduate students take those crucial first steps in their job exploration. Their step-by-step approach takes an intimidating task—networking—and breaks it down, getting students started and connecting on their own with the right people before they even realize it.
		—EVERETTE FORTNER, Associate VP for Career and Professional Development, University of Virginia
	

	


	For anyone who believes in the possibility of a better life. And who wants to go create it.
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Foreword

	
Why Job Seekers Need Hedgehogs

	Job hunting is hard.

	I’ve been researching, writing, and speaking about career development for almost twenty years, and I’ve never heard anyone say, “I just love the job search process!”

	I get it. 

	It’s hard to distill your work experience into a few pithy bullet points. It’s hard to ask people to spend their time helping you make connections. It’s hard to sell yourself and your skills in a formal job interview. Now, do all of this in the wake of a global pandemic and the difficulty level rises exponentially.

	But here’s the good news about job hunting today: You don’t have to figure it out alone. There are countless books, websites, and experts available to help you [cough, cough . . . raises hand]. And here’s even better news: You’ve found the book, about the website, written by the leading experts on job hunting through LinkedIn in this unique moment in time.

	Whether you’re a recent grad, mid-career professional, career changer, or any other category of job seeker, you’ll soon learn how to navigate the most important tool in the modern job search: LinkedIn. Omar Garriott and Jeremy Schifeling, known as The Job InSiders (I’m long used to their “In” jokes—when I had my daughter ten years ago, these guys gifted her a onesie that said “InFant”), will teach you absolutely everything you need to know.

	I first met Omar and Jeremy when they led the education team at LinkedIn and I was a consultant to the company, running public webinars on how to maximize the platform for career success. While I spent a lot of time learning the nitty-gritty details of LinkedIn so I could teach about it effectively, Omar and Jeremy were always one step ahead. In the many years since, they remain my go-to resource for any and all LinkedIn questions, and their advice is featured all over my blog, podcast, and books.

	This is why our work has been so complementary for so long. Maybe you’ve heard the theory of the fox and the hedgehog. Originally traced to the Greek poet Archilochus’s line, “The fox knows many things and the hedgehog knows one big thing,” the fox vs. hedgehog dichotomy is often applied to professionals in the workplace. A fox is characterized as a worker who has a breadth of knowledge across a wide range of topics—a generalist. A hedgehog is a worker who has a depth of knowledge in a specific discipline—a specialist.

	In this scenario, I’m definitely a fox. I like to look at big workplace trends, pull together lots of different ideas on success, and take the 30,000-foot view of career development. Omar and Jeremy are the hedgehogs. Their depth of specific knowledge about how to use LinkedIn in a job search is truly unparalleled. And to get ahead in the new digital job search, you need hedgehogs for LinkedIn—the topic that matters most.

	As you’ll discover in the pages to come, Omar and Jeremy have made it their mission to stay current with every—and I mean every—feature, update, tool, and strategy that LinkedIn affords, and they share their knowledge with clear, actionable, and highly detailed advice. Their enthusiasm for what many career starters still think of (to their own detriment!) as “social media for old people” is encyclopedic and contagious, I promise.

	Linked’s five-step framework will provide everything you need to conduct a proactive and productive job search that results in a position that meets your unique goals. Omar and Jeremy’s many happily employed clients—and their own successful careers as tech execs—attest to the value of the information you’re about to receive.

	After you read through this book, I have no doubt you’ll succeed in your current job search and build a strategy to ensure that future career opportunities start coming to you. Yes, job hunting is hard, but if you follow Omar and Jeremy’s advice, the results can be life changing.

	—Lindsey Pollak

	Spring 2022


	
		
Introduction 

		
Get Ready to Launch

	

	
The privilege of a lifetime is being who you are. —JOSEPH CAMPBELL
	

	The Journey Begins

	Congratulations! You’ve just taken a huge step forward in your career. Believe it or not, by opening this book, you’ve invested in yourself. Why? Because this isn’t your typical self-help book about finding yourself. Instead, it’s about manifesting yourself.

	Becoming who you are is both the privilege and the adventure of a lifetime. And adventures are to be embarked upon—so we favor action. Our goal is to help you turn your dreams into reality; to bring you down gently from the clouds and find your earthly footing.

	Plainly and practically, we’ll walk you through how to take advantage of the seismic changes to the job search. We’ll hold your hand through this new terrain, post-earthquake-and-aftershocks.

	The promise of this book: finding, getting found for, and ultimately landing your dream job. The premise: believing both that your dream job awaits, and that there are concrete, actionable steps to attain it. Because putting yourself out there in the ways we outline will get you results. Your bravery will be rewarded.

	The way you find and land your dream job—and then vet it—is by adopting a posture of positive proactivity. This runs counter to the purely reactive approach that the vast majority of job seekers take. They merely browse job boards and company websites and apply cold to as many positions as possible. They cross their fingers and lose track of the best-fit opportunities as crickets chirp. They focus on volume and convenience instead of diligently assessing roles, strengthening their candidacy for the most exciting opportunities, and networking their way in.

	Maybe this reactive strategy has been your tactic thus far. If so, it won’t be for much longer. You hold in your hands the guidebook to a proactive and productive job search, one that focuses your limited time on the information and techniques that truly matter and will bear fruit. We’ve seen it happen over and over.

	Throughout this new job search process, remember that you make your future. You don’t just stumble into it; you create it. And if the notion of a dream job seems like, well, a pipe dream, we’ll help you bring it into focus. Or maybe your bar is a bit lower: You’re seeking escape from unemployment or are flexible and looking for learning opportunities. Either way, we encourage you to see the baby step of a good-enough job and the quantum leap of a dream job as non–mutually exclusive. The open jobs out there now, including those that only superficially seem like a good fit for you, are not an impediment to landing your dream job; you just need to learn to spin multiple plates at the same time. The job search is continual. Just like you, it’s always a work in progress.

	Here’s an analogy from the tech world. Beta is the phase of product development that is full of testing and iterating. Because the product is not yet finished, Beta is all about experimentation, trial and error, revisiting assumptions, considering new information, and adjusting in real time. It requires an open mind and a growth mindset. As Reid Hoffman, who started LinkedIn in 2002 in his living room, writes in his book The Start-up of You (and told us often when we were on staff), you want to be in “Permanent Beta” when it comes to your career. You are never a finished product, and you learn by doing and trying.

	When you think this way, you quickly realize that a better job is always around the corner—even if it’s not posted at this very moment or if it takes some intermediate steps to arrive at. You are simply accumulating experiences, stories, perspectives, and connections to position yourself for the next thing, then the next thing, then the next thing after that. At some point, probably without even realizing it, it will not just be a better job; it will be your dream job.

	This is paramount: Think of your dream job not as a destination, but as a process. In this book, we help you navigate through that multistep process.

	The New Reality: LinkedIn

	The simple fact is that the employment landscape is wildly different than it was thirty, twenty, and even ten years ago. Whereas taking certain well-codified steps—getting a good education, writing a stellar resume, collecting impeccable references—used to all but guarantee you a job, we now find ourselves in uncharted waters. And to make things even trickier, there’s now more competition than ever. Many online job postings get hundreds of applicants, and the most sought-after roles at the most sought-after employers routinely attract more than a thousand candidates.
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		Getting hired is about getting noticed and getting in. Not fitting in.

	

	The good news is that, like many things in life, the process of landing your dream job is a game. And when you understand how the game is played and learn to play it well, you’ll no longer be intimidated by it. What’s more, you can leverage this know-how to get a leg up on the intensifying competition—and put your dream job in the crosshairs. We’re here to help you do just that.

	The key is knowing how to cut through the clutter and build your personal brand to get noticed, then to stand out from everyone else to get an interview and score a job offer. And the best tool for doing all of that? LinkedIn.

	LinkedIn is where most every recruiter lives all day long. Their employers pay a hefty sum for the powerful access to candidates it gives them. This is true in every economic sector and every corner of the world, no matter the seniority of the open role. 

	Here’s why: LinkedIn changed the game for every organization that needs to hire (which is . . . wait for it . . . every organization). Now nearly the entire world of work relies on LinkedIn and plays by its rules. So too, then, must the job seekers.
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	You’d be hard-pressed to find a recruiter who doesn’t use LinkedIn. Nearly two-thirds of them use it alone to source candidates!

	In fact, recruiters and hiring managers are so obsessed with LinkedIn that they will always look at your profile, no matter where or how you apply to the job. Why? Because your profile can and should be leaps and bounds richer than a resume. (Do it right and it can even replace a cover letter.) We’ve collectively hired for dozens of roles and never once asked for a traditional resume. Sure, we may be LinkedIn fanboys, but we’re no outliers!

	For hirers and job seekers alike, LinkedIn simply has no true competitor. With more than 770 million global members and more than 180 million in the United States alone, LinkedIn is the most efficient and effective place for you to focus your energy—whether you’re actively looking for a job or keeping one eye half open for new opportunities. It has by far the highest return on your effort investment.

	No more wasting time on the futile routine of applying cold on job sites. Instead, in these pages you’ll learn how to build a purposeful network and get recruiters to come to you. Because, on average, candidates who only apply cold have less than a 1 percent chance of being hired—while candidates who get referred have a 10x advantage. Said another way, when sourcing from job boards alone, large companies must sift through 129 applicants on average to find a single great candidate—but only eight applicants when sourcing from referrals or recruiter outreach.

	
		Everything That Matters—and Nothing That Doesn’t

		As product marketers at LinkedIn, our job was to convince you that every part of the platform is essential to your success. But now, as career coaches, hiring managers, and, of course, your trusty authors, we know that’s not quite true.

		LinkedIn is packed with tools and features, and the site can get a little overwhelming—especially for newer or less experienced users. So we’ve made a conscious decision to include only the most important parts of LinkedIn in this book because your time is too valuable to waste on stuff that doesn’t matter. We want you to be confident that every step you take with us is a step toward your success!

	

	If you were a hiring company, where would you focus? It’s not a rhetorical question. It’s vital. Because finding a great job requires shifting your orientation toward that of the hirer—to understand how they spend their time and what their process looks like. As you’ll soon see, getting in the mindset of recruiters and hiring managers is an animating thrust of this book.

	Here’s just one example of why this matters for the successful modern job search: Hirers know that employee referrals and targeted online searches are the most efficient ways to find the best talent. But most job seekers haven’t caught up; they don’t know how to capitalize on these new realities. That’s exactly what we’ll show you how to do.
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		You double your chances of getting the all-important callback when you take your LinkedIn presence seriously.

	

	
		
Defining Hirers

		Careful readers will notice that we’ve started to lump in the term “recruiters” with “hiring managers.” We’ll do this throughout the book. And when we use those terms, here’s what we really mean: those who use the (pricey) LinkedIn Recruiter product to find candidates.

		We will also often use the word “recruiters” alone as shorthand; they are the hired guns who tap the power of LinkedIn Recruiter, and LinkedIn’s algorithm for matching, to fill their funnel with possible fits for specific roles. Their main goal is to figure out whom to pass on to the hiring managers; they exist on a continuum from initial vetters and phone screeners to strategic and valued thought partners.

		When we use “hiring managers” alone, by contrast, it is an intentional reference to leaders within organizations who have advocated for a job to be opened up and have the most acute need to fill it. They are either the final decision-­makers on whether a candidate gets hired or championing their preferred candidate to the final decision-maker or hiring committee.

	

	Your Job Search Guides

	So who the heck are we, anyway? Here’s a bit to know about your authors, Omar and Jeremy, aka The Job InSiders.

	Having been on both sides of the market for talent, we’ve had an up-close view of this yawning chasm between old and new job-search methods. Both of us are hiring managers who also previously worked inside university career services offices as career counselors. Together, we started and led the College and New Grad product marketing team at LinkedIn for several years. We launched new features on the site and made students LinkedIn’s fastest- growing demographic. (It was no small feat given that when we started out, they’d tell us in focus groups, “Yeah, I know LinkedIn. It’s like . . . Facebook for old people!”) Don’t worry: We won’t hate you for thinking the exact same thing. But we will change your minds.

	And in the time since:

	
			It’s actually Facebook (ahem, Meta) that has become . . . Facebook for old people! Meanwhile, LinkedIn has proven its unique value as a career management tool. It’s the present and the future of truly useful social media. For multiple years running, a Business Insider survey has shown that LinkedIn is the most trusted social platform (Facebook is last).

			We’ve helped tens of thousands of job seekers—from high school dropouts and undergrads to MBAs and alumni of all ages—take their job search game to the next level.

			We’ve consulted and run trainings for nearly every top business school in the world; been one-on-one career coaches; keynoted conferences; and created a wildly popular and five-star-rated online course on modern job search techniques. 

	

	In the process, we’ve learned a ton, and we’ve distilled it all down in these pages to give you the tools you’ll need to stand out in the ever-shifting and hypercompetitive world of hiring. Far too many self-proclaimed job search “experts” dish out a regular platter of ineffective or obsolete suggestions. But we’ve been in the belly of the beast and earned our stripes; our track record is our proof.

	Sure, we work in tech. But job seekers love us because we aren’t in a Silicon Valley bubble. We’ve intentionally popped that bubble by working with real people in the real world, with legitimate and widely shared concerns and questions, every day.

	
		Angelina, an international MBA student, wrote to us:
 “These strategies are very insightful and can be life-changing for many people. So I really want to show gratitude. A heartfelt thanks!”
	

	Okay, okay. But what makes our particular insights so . . . insightful? It’s because we separate the job-seeking gold from the pyrite so the clients we work with can remain laser-focused on what really matters in the job search. We cut through all the noise and “should-dos,” much of it coming from those supposed experts and LinkedIn itself (which wants the site to be “sticky,” i.e., reasons for you to visit, stay, and come back). The methods we lay out actually work. They have led to countless job offers, new connections that turn into referrals, and exponentially increased interest from recruiters. We are certain they will do the same for you.

	We’re also true believers ourselves. Not only have we seen firsthand how our approach can change the entire course of someone’s professional life, it’s changed our own. Despite many job changes, neither of us has applied for a job in more than a decade. Why? We know the secret sauce to having recruiters and hiring managers seek us out on LinkedIn—a recipe we will share with you.

	No matter where you are in your career—whether you’re actively or passively searching for a new gig, just getting your start or have been out of the job market for years—you will absolutely benefit from these methods. What makes us so sure? Of the tens of thousands of job seekers who’ve taken our courses, a grand total of one person has taken us up on our money-back guarantee. Not too shabby.

	Your Life’s Work

	We know. Looking for a job is daunting. You’ve got to put yourself out there, hone how you talk about yourself, and take risks. You have to update your resume and LinkedIn profile, figure out what you really want to go after, network (ugh), and face near-certain rejection. It’s no wonder that many job seekers have inertia—often with a big helping of complacency and confusion mixed in.

	We hope this book can be a catalyst to reimagine what’s possible for you. It’s time to tell your own story, build your own brand, and create your own network. Boldly and strategically. The payoff? Landing your dream job and owning your future.

	Why? Well, because life’s too damn short not to. We spend more of our waking hours at work than doing any other activity. Our jobs have an outsize impact on our happiness and sense of purpose in the world. At its best, work imbues our lives with meaning; at its worst, it can be soul-sucking.

	Poet Mary Oliver reminds us we have “one wild and precious life.” Making the most of it—and reenergizing yourself along the way—first requires a strong desire to be in constant motion toward something better. That’s why we wrote this book. But you also need a path for that forward motion. That’s what’s in this book.

	We know there’s a massive hunger for this. And you must know you’re not alone. Far from it. For too many people (in fact, for a majority of the workforce, as we’ll see in the first chapter), a negative work situation feels paralyzing. You’ll never be able to really launch your career if you’re stuck doing something you don’t love. And it’s the “not-quite-ideal-but-kinda-sorta-good-enough” job situations that can make you feel the most trapped.

	But here’s the good news: Career transformation no longer solely relies upon “old boys’ networks” or having an elite alma mater. It’s universally attainable. Because something pretty radical has happened in recent years: Anyone online now has access to the people and information that determine opportunity. Anyone! It’s that potential to drive sweeping equity that most fires us up about LinkedIn.

	Whether you feel stuck at the beginning or the middle of your career, you’re not trapped on the sidelines—the tools of empowerment are right at hand. What follows is your crash course on not just how to get a job, but also on how to get the life you want and deserve.

	
	
Gauging Fit: What Makes a Great Job Great

	People leave jobs with more frequency now than just a generation ago. Millennials, who now make up most of the workforce, have been called the “job-hopping generation.” According to Gallup, 21 percent of millennials change jobs each year, which is three times higher than non-millennial age groups. And only 60 percent plan to stay with their current employer for the next year.

	Many factors drive these trends, such as rapidly evolving technology, economic instability, massive student debt, and wage stagnation. In addition, there’s an increasing desire to do impactful work that improves society, which might outweigh factors like salary or job security. But this much is time-tested: Relationships matter (quite often people don’t leave jobs; they leave managers). So does our hunger to grow, both as people and as professionals, and our need to make a difference.

	The foundation of our approach is that you can and deserve to find not just a good, but great job. So what makes a great job, anyway? The writer Christopher Morley once famously quipped, “A happy life is spent learning, earning, and yearning.” We’d amend that slightly. At base, a great job sits at the intersection of three things:
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		These bubbles may change in size over time. If you listen to yourself closely, you won’t settle.

	

	This is your starting point. You will have to define and redefine for yourself what this looks like throughout your career—and your job search. At different points, a given criterion (like not working with jerks!) may be more important to you than others. Or you may find that stretching your skill set is less attractive than doing what you’re really good at or enjoy.

	Your conception of “impact” may change over time, as well. For Omar, this had been all about “doing good”: making professional choices based mainly on helping to solve important and intractable problems. But when he got cancer at thirty-five, that definition morphed into making a more regular impact on his coworkers (and anyone, really) in little interactions and in life’s easier-to-miss moments. Grandeur gave way to presence.

	Keep these three criteria top of mind as a basic rubric as you seek new opportunities. You may have to compromise on one or more of them in the short-term and take a “good-enough” job. But eventually, if you keep your antennae up, you won’t! A great job—dare we say, a dream one—beckons.

	

	Who This Book Is For

	There’s something here for everyone. For every age and career stage. For every level of educational attainment. For every industry and sector of the economy. For citizens of every nation and of the world. For people of every ethnicity, gender, and socioeconomic background.

	And, yes, this book is for all levels of fluency in today’s digital-­first job search techniques. Having worked with the full range of job seekers, we’ve found that, especially when it comes to LinkedIn, there’s no level of prior knowledge that can be assumed. But even if you feel like you have a sturdy handle on this stuff, rest assured that we’ll still help you take a giant leap ahead.

	
		Here’s a revelation from a new grad, Abhay, we coached: 

		“I didn’t realize that recruiters were searching for people. I thought candidates had to do all the work, but being GIVEN interviews based off my LinkedIn presence was an amazing change of perspective.”
	

	Frankly, if you’re in the job market—whether actively searching or passively dipping in one toe—you will learn at least a few key lessons. That’s our pledge to you. But here’s who will get the most out of this book (and for whom it’s specifically written): 

	1. Career Starters and New Grads: Whether you’re currently a student (high school diploma/GED, associate’s, undergrad, MBA, or any other program) hitting the job/internship market for the first time or re-hitting it while you pause to complete your studies, LinkedIn is essential. This is where the entire world of work you want to enter lives and breathes. (It’s not just social media for old people, it’s like TikTok for responsible grown-ups!)

	Remember, at LinkedIn, we built the team and the products focused on college students. Since then, the platform has only grown in importance to career starters—so much so that we can’t keep up with the demand from university career centers for our trainings. Even those schools with amazing employer relationships and an eager-to-give-back alumni base know that investing in LinkedIn will reap rewards for their grads. We want you to kick-start your careers, to build your professional brand in a purposeful way, and to set yourself up for a lifetime of success—however you define that. As former teachers, students are our passion. 

	Think of this book as the companion graduation gift to Dr. Seuss’s Oh, the Places You’ll Go!—the practical peer to Dr. Seuss’s whimsical inspiration.

	2. Mid-Career Searchers: Been out of the online job-seeking game for a while and feel like the whole thing has passed you by? Looking to make a career change or a half-pivot? Suddenly finding yourself out of work and wondering how relevant your experience and skills are? Some of our most engaged trainings are with people just like you. They’re grateful because they know things have changed, but they don’t quite know what to do about it. 

	
		Amy, a mid-career changer, advises:

		“For older job seekers who might be hesitant about using social media or similar platforms, it’s worth the investment to learn how to use this platform. And it’s easier than you think.”
	

	We work with a number of alumni and professional associations, veterans’ organizations, and placement firms focused on career switchers. You’re in good company. If you already know the color of your parachute, we’ll show you how to get out of free fall and land right on your target.

	3. Underrepresented Candidates: Let’s face a hard truth: Job seekers who are people of color, women, disabled, LGBTQ+, non-­college-educated, or otherwise don’t fit the mold of the current power structure (or specific company/industry norms) are often at a distinct disadvantage.

	Our beloved tech sector, for example, has shamefully abysmal numbers of women and minority employees. It’s a reality that permeates our entire economy. In fall 2020, on the heels of Black Lives Matter protests around the country, Wells Fargo CEO Charlie Scharf scapegoated his bank’s lack of diversity on “a very limited pool of Black talent to recruit from.” That’s not exactly our idea of enlightened leadership. Real leaders take pains to be part of the solution, not just make excuses. And solutions are needed: Studies show that Black and Asian applicants who “whiten” their names on a resume are up to twice as likely to get called back for an interview.

	There are efforts by employers to respond to these disparities en masse. We feel encouraged by the growing adoption of innovations in the use of technology for hiring, such as blind interviews to reduce human bias. But they need to be much more broadly implemented throughout the entire candidate funnel. One seemingly simple must-do on a LinkedIn profile, for instance, is to have a closely cropped profile photo; many candidates of color, however, hesitate for fear of subjecting themselves to bias. And in the same vein, the platform’s algorithm favors job seekers who have, by virtue of their proximity to influential and connected people, already punctured the “inner circle.” That, of course, creates some not-­exactly-meritocratic ripple effects for who does and doesn’t get into the recruitment and consideration process. 

	Indeed, LinkedIn itself has work to do. “Black LinkedIn” has become a thriving digital space for authentic tale-sharing of needed workplace reforms, but real talk doesn’t always feel welcomed on what some perceive to be a sanitized, put-your-best-foot-forward platform. There is also the common implicit bias afflicting many a tech company: They build and design mostly for people who are just like them (that is, disproportionately white and male). We saw that happen at times at LinkedIn.

	In this book we’ll discuss why LinkedIn nonetheless is the most important place to tell your story and amplify your voice, and why it’s the “Great Opportunity Democratizer,” no matter who you are or where you come from. We’ll show you how to level the playing field and showcase your abilities with real-world examples and how-tos from across the job-seeking spectrum.

	4. The Scrappy—and Savvy—Among Us: LinkedIn is well-­established as the place where business gets done. Job seekers—from young up-and-comers to entrepreneurs, side hustlers, and small business owners—use it to take matters into their own hands.

	Economic fluctuations often disproportionately impact younger job seekers and part-time workers. But you don’t have to sit idly by. Those in the gig economy—as well as Gen Zers and FIRE movement-ers—know how to scrap. They’ve had to. They’ve come of age surrounded by uncertainty. And they can unleash LinkedIn to put professional pieces together: to build their brands, to market their services, to find project- and contract-based work, and identify mentors and investors. Even if you’re not in a nine-to-five, LinkedIn is worth the full-throated investment.

	How to Use This Book

	Here’s a quick overview of everthing you can expect in the pages to come. In Chapter 1, we’ll explain how the modern job search works—how the game is now played. Then, in Chapter 2, you’ll learn about the hidden (aka the real) job market, the powerful concept of network effect, and how to motivate yourself to create healthy job-seeking habits. And most importantly, we’ll introduce you to an easy-to-­follow, five-step framework to help you win that game. It goes like this: Explore, Position, Search, Network, Research.

	Chapters 3 through 7 will walk you through each of those five steps in detail. Every step has a concrete set of actions you can take (mostly on LinkedIn but occasionally dipping into other parts of the web, too). We err on the side of the pragmatic, but add context when it’s important for you to understand the concepts (the why) behind the tactics (the what). Each of these chapters ends with a checklist recapping the must-do actions.

	Finally, Chapter 8 contains next-level tips and tricks for advanced job seekers, and we conclude with a helpful recap, with some job market prognostication for good measure. This structure is intentional; we don’t want you to get overwhelmed, focus on the wrong things first, or bite off more than you can chew in one sitting.

	
	Time-Tested Strategies

	As you put the concepts in this book into practice IRL, you may periodically come across some screenshots of LinkedIn that don’t map exactly to what you see on the site at a given moment. Don’t fret: The site’s core functionality rarely changes. LinkedIn does sometimes tweak the look-and-feel (“User Experience,” in tech parlance), alter how you navigate to a certain area, or, even rarer, add a new paywall or discontinue a feature. But the methods to perform each step of the job search process basically remain the same. If it ain’t broke, don’t fix it!

	

	One note: Although the book is meant to be read sequentially, the job search itself doesn’t quite work that way. You should feel free to circle back to specific strategies over and over again as you put them into practice. If you find yourself doing this, you’re using this book the right way!

	Mark up and dog-ear pages as you go through; take notes in the margins. Make your own list of where you need to dedicate the most time, and use additional tools we’ve created—to which you now get access—to make meaningful progress (see the Online Resources section for your special code to our on-demand course).

	Just like your newfound approach to the job search, the book itself is meant to be engaged with actively, not passively. Get out a pen, pull up LinkedIn, and get going!


	
		
Chapter 1

		
The Old Game—and the New

		Understand the shifts to play the right game the right way

	

	
Don’t ask yourself what the world needs; ask yourself what makes you come alive. And then go and do that. Because what the world needs is people who have come alive. —HOWARD THURMAN
	

	The Job-Seeking Majority

	The first and most important thing to know is this: Though seeking a new job can feel frustratingly isolating, you’re not alone. Not by a long shot.

	In fact, most people are in your seat. Studies show that more than seven in ten employees in the United States want a new job. Four in ten want to quit their current position. Job dissatisfaction is arguably at national-­crisis levels—63 percent say their jobs significantly impact their mental health and have induced unhealthy behaviors, such as drinking or crying regularly.

	It’s even worse for the largest part of the workforce, millennials (often defined as people born between 1981 and 1996): Nearly three-fourths are disengaged at work. These workers, along with those of Gen Z coming up behind them, are more willing than previous generations to change jobs in pursuit of personal meaning and other non­monetary factors. Estimates show that they will have at least twenty and as many as forty jobs, each with their own searches and transitions, in their lifetime. This is the new normal.

	A huge slice of society wants something very different out of work.

	There are many factors at play here, including globalization, automation, wage stagnation, and underemployment. Then there are shifting attitudes about what workers want out of their jobs and how they derive a sense of purpose and identity from what they do. (Millennials and Gen Zers, for instance, are society’s most passionate advocates for change—and they don’t want to separate what they do from what they believe in.) And, of course, the COVID-19 pandemic sent a fundamental shock throughout the global economic system, changing both where and how we work in dramatic ways. But the end result is that a great many of us want something very different out of the thing that occupies more than a third of our waking lives.

	So do us a favor, right now. Put down this book for ten seconds and take a deep belly breath. Exhale for as long as you’re able. Ground yourself in the knowledge that you’re not the only one struggling to make the most of your one wild and precious life. Try to visualize this huge community of fellow seekers. Breathe in the thought of being surrounded by immense possibility, and breathe out feelings of loneliness and unworthiness. You might think this is totally corny, but it’s so worth it.

	(*Rest of page left blank intentionally to ensure deep breathing and positive visualization. Do it!!!)

	
How Hiring Has Changed 

	Okay, now that you’ve (hopefully) reached a wiser place, you’re ready to launch forward into unknowns with greater calm, confidence, and clarity. We’ll soon explore how to stand out given the new rules of the job search. But first, let’s immerse ourselves in the four main ways in which hiring dynamics have shifted since the Great Recession of the late 2000s and the global pandemic, both of which have only accelerated paradigm shifts that were already in progress. Perhaps some of these new realities are all too familiar to you.

	New Reality #1: Technology and persistent economic trends give employers more power. 

	Digital tools (ahem, LinkedIn) allow recruiters to be more proactive. Companies have cut out many of the traditional hiring processes and can search for exactly who they need. Most inefficiencies have been erased.

	The most in-demand employers—the places you really want to work—no longer waste time tabling at job fairs or sifting through uninvited resume piles. And, on average, you only get a six-second scan even when your resume does get a look.

	Another cause of heightened employer power is underemployment, a nasty relic of an economy hit by the one-two punch of the 2008 financial crisis and the COVID-19 pandemic just twelve years later. Underemployment typically afflicts college grads who find themselves in jobs that don’t require a bachelor’s degree. More than forty percent of new grads fit that bill, and the trend line isn’t encouraging: About three-fourths of those new grads remain underemployed a decade later. 

	Wages in the United States have been mostly stagnant for decades and are now only increasing in the hospitality and retail sectors, specifically due to a dearth of workers. (Indeed, in recent years, the so-called “Great Resignation” has given workers a little extra breathing room in industries historically rampant with underemployment.) This all, in turn, drives the high levels of disengagement and dissatisfaction we mentioned earlier.

	You (probably): “Umm, major buzzkill, guys! I know, it’s rough out there. So what does all this mean and what can I do about it?”

	Well, for starters, you need to accept that there are no silver platters in the job search, regardless of your career stage—whether you’re in a top MBA program, super experienced, or just starting out. You may be thinking, “Yeah, that goes without saying.” But it’s actually a massive change over only the past fifteen or so years, so . . . it’s worth saying it. The strategies we lay out in this book are centered on effectively responding to these changes. You may be highly educated and/or highly qualified on paper, but, sadly, the modern world of work is anything but a pure meritocracy. 

	So let’s take the power back!

	New Reality #2: In this brave new world, a personal brand isn’t a mere nice-to-have, or something just for “influencers.” It’s a necessity. For everyone.

	According to CareerBuilder and the Harris Poll, 20 percent of employers expect job candidates to have an online presence. While this number is steadily ticking up, the more significant statistic is this: Nearly half of employers (47 percent) report that they are less likely to bring in a candidate for interviews if they “can’t find” the candidate online. They’re simply seeking more information before making the interview decision, and two-thirds use search engines to do so.
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