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Praise for Brand it Like Serhant


“Brand it Like Serhant provides an easy-to-follow and insightful way to unlock your brand’s true potential. This book will show you how to build a brand that resonates with the right audience, is impossible to forget, and will take your career to the next level.”


Rebecca Minkoff, designer


“Serhant uses energizing, real life experiences to show everything from the basics to the boldest strategies. This book equips you with all the tools and insights you need to revolutionize your brand in a way that’s uniquely yours. Brand it Like Serhant offers a fresh perspective on how to make your brand not just stand out, but shine.”


Mike Evans, founder of Fixer and co-founder Grubhub


“I love that Brand it Like Serhant not only dives into building a business brand, but your personal brand too, and explores how the two can complement and support each other. This book is smart, engaging, and thoroughly enjoyable—definitely give this one a read if you’re interested in brand-building and personal brand.”


Nadya Okamoto, co-founder of August
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This book is dedicated to my mom, the woman who taught me—along with everything else I know—that your first impression will be your last impression if you’re not careful. Mom, as proof that I listen to you and respect your opinion, there’s less swearing in this book than my first two.
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Introduction:
Build a Brand on a
Solid Foundation


AUGUST 26, 2021—NEW YORK CITY


One of the craziest days of my life as a luxury real estate broker started off like any other day. I was up extra early to get a jump start on answering emails. I did my workout. It was legs day, and that’s the worst. By 7:00 a.m. I was suited up, in the car, and headed to the office. I had looked at my calendar the night before, so I knew my schedule was packed. On the way to Manhattan, my phone was already blowing up with texts and emails. By the time I got to the office, it was nonstop. There were meetings with developers, meetings with clients, calls from excited buyers, and texts from nervous sellers, and we shot a video on the roof deck of a new building we would be selling in Tribeca. The views were insane!


My last meeting of the day was a long brainstorming session/ planning meeting. The previous year, I had decided to take a huge step forward and launch my own company. Starting a new business felt like a never-ending game of Whac-A-Mole. We’d knock something off the enormous to-do list only to have it immediately replaced by another task. We had to find the right office space. (Where should it be? How much space would we need? And wait, all this is going to cost how much?) We needed a great name and a new logo. The website would need to be completely rehauled. We’d hire more team members, buy just the right furniture, find a CFO, create a team to develop our classes and mentoring program, file tons of paperwork, buy lots of Twizzlers, and write a business plan. It was overwhelming at times, but I was excited about all of it. I was used to hard work, I had a great team, and I had connections, experience, and a good reputation in the industry. THIS WILL BE GREAT! is what I thought most of the time. I couldn’t ignore the fact that there was so much uncertainty in the world, much of it due to COVID, and this planted a pesky seed of doubt in my mind. Why am I starting a huge business in the middle of a pandemic? Who does that? What if everyone decides to leave this densely packed city for somewhere safer . . . like the moon? I can’t sell apartments in a city that has a population of zero! I’d glance down at my hands, wondering if I could rekindle my hand modeling work if worse came to worst. When I really needed reassurance, I reminded myself of my favorite quote: “Take care of the work, and the work will take care of you.” This has always been a mantra of mine, and it has served me well. I’d take a breath and just focus on the task (albeit an enormous one) in front of me.


We wrapped up the meeting and all stepped away with long to-do lists. READY, SET, GO, EVERYONE! The day had flown by in a flash. I answered a few more emails and texts and walked outside to meet Yuriy, my driver and longtime friend, and drive back to Brooklyn. It was a late August evening, and I noticed the air felt heavy. Hurricane Ida had landed in New Orleans a couple of days earlier, and the tail end of that storm was headed our way in the form of heavy rain. The traffic was surprisingly light, and I got home quickly. I said good night to Yuriy and walked into my dark and completely silent house. My wife is from Greece, and my family spends the summer there, so the usual sounds of toddler feet and Emilia chatting with her mother in her native language were missing. While they were away, I worked extra late and came home to an empty house every night and ate dinner alone while streaming TV shows like a sad bachelor. I microwaved my food and sat down to finish the latest season of Succession. Halfway through the first episode, it started to rain. By the time that episode was over, it sounded like I was living directly underneath Niagara Falls. Whoa, this rain is bananas. I looked out the front window and was surprised to see that our street, the one we drove on and walked on every single day, had vanished. In its place was a class five rapid . . . in Brooklyn!


As I looked at the raging river from the safety of our parlorlevel floor, I thought about how grateful I was that our house was safe and sturdy. Thanks to my connections in real estate, I had access to the best architects and contractors. Our brand-new six-story, 8,000-square-foot house that we had just moved into had been built to last and was very safe. In addition to the twenty-seven steel beams we added to the structure to make the house extra strong, we installed a sprinkler system and a security system that could rival those of the White House. We also got a permit to widen the garden floor doorway so no one would break their neck getting Zena’s stroller in and out. Finally, we had the house blessed by a Greek Orthodox priest who doused the entire place in holy water. We were fully protected when it came to fire, stroller mishaps, bands of robbers, and demons. Surely the house could handle the rain, right?


As soon as this thought passed through my head, the rain that was already pounding down got even louder. A terrifying roaring noise seemed to be coming from the back of the house. I walked into the kitchen and looked out the window. Oh. There’s a lake in our backyard, and it’s rising right before my eyes. This can’t be good. I was starting to get nervous. Really, really nervous. We had spent four years renovating the house! Was I going to have to call Emilia before she came home? Puffer, I can’t wait for you to get back, but quick heads up. Soooooo. It rained really hard, and our new house broke free from its foundation, and it sailed down the street like a cruise ship headed for the Caribbean. Now we’re going to live in a hotel! Also, the entire family will need all new clothes/ shoes/everything. Okay-see-you-at-the-airport-love-you-bye!


This was Noah’s Ark–level rain, and it did not stop. I decided I had to face the music and see if any of this water was coming into the lower floors of the house. I crept down the stairs cautiously, like a character in a horror film who knows he’s about to die at the hands of a deranged killer. What I saw was more terrifying than Freddy Krueger himself. There was water EVERYWHERE. It was pouring in fast and rising quickly and destroying everything in its path. Oh shit! I grabbed the first object I saw, which happened to be a broom. Picture me, in my favorite Lululemon workout shorts, frantically trying to push hundreds of gallons of rushing water out of my house with a broom. I’m sure Mother Nature herself was laughing, pointing out the absurdity of the situation to all her earthy friends. Oh my God. Do you see the guy with the broom? Hilarious, right? Doesn’t he know I can take out entire neighborhoods with one breath if I feel like it? Silly humans!


I didn’t know what to do. While there have been times in my life when I wasn’t 100 percent sure of the right course of action, I have prided myself on being able to figure things out. I have never felt as helpless as I did on that day, and it was scary. I stood there frozen, on the verge of tears, knowing the reality was I couldn’t do anything to keep the water outside where it belonged. I tried to call Emilia, but with the time difference in Greece I couldn’t reach her (not that she could do anything other than listen to me cry).


Assuming I wasn’t the only one with an ocean inside of their home, I called the neighbors on each side of us to make sure they were okay. “Hi, wow. It’s Ryan. I can’t believe how much water is in my house! I just wanted to see if you’re okay! Do you have lots of damage?” Both sets of neighbors had the same general response: “We’re totally fine, just hanging out and watching TV and eating snacks, and no, we’re not having any problems with water at all.” After hanging up the phone I felt even worse. Seriously? It’s just us? So, the houses that are over a century old can handle this no problem? But our brand-new house is apparently as waterproof as a cardboard box? Feeling more desperate and scared, I called 911. They told me to get to higher ground . . . that was it. I was alone, with nothing but a broom, watching all our hopes and dreams float away. Goodbye, ultra-comfortable screening room. Goodbye, mother-in-law suite. So long, home gym of my dreams. It was nice knowing you for a few weeks.


Ida did a lot of damage to our house, but I know we got off lucky. The storm brought unprecedented rainfall, and the flooding paralyzed New York City. The subways filled with water, cars floated away, and property was destroyed all over the tristate area—but it got much worse. Dozens of people lost their lives that day. In the end, I was just grateful to be safe and unharmed.


Fast-forward to Emilia and me meeting with engineers, architects, and contractors about getting the house back in order. The bottom line? It turned out our foundation SUCKED. We had done all our renovations on a foundation that did not provide enough support. Without going into lots of boring detail, if we didn’t get a new foundation, we could look forward to more problems from surprise floods, tornadoes, hurricanes, high winds, blizzards, alien invasions, zombie apocalypses, robot uprisings, and plagues of locusts. This was a very expensive fix. It was also going to take up so much time that I considered giving up and moving us all into a tent. In a million years I could never have imagined a rainy day could cause so much damage. Then there were the countless items we needed to replace. Between the new business and our house, I felt like I’d spend the rest of my life just shopping. Who has time for that?


I started listing things off to Emilia. “Oh my God. We need new floors, chairs, tables, and a sofa and . . .”


She cut me off. “Ryan. Our house flooded, but it’s going to be okay. The stuff doesn’t matter right now. It is our family that matters, not the stuff inside of our house. This is the place we built to make memories and live our lives together no matter what happens. It will be a mess for a while. So what? It’s not like the flood crushed our hopes and plans for our family.” I must have looked skeptical (I really liked our sofa), because Emilia looked just a little annoyed with me. “Ryan, it’s going to be fine. We know exactly what the problem is. We need to focus on fixing our foundation. The foundation is our priority. Then I promise we’ll find a new sofa you’ll like, okay?”


Suddenly, my anxiety about all the stuff I needed for the house and the new company started to seem like a waste of energy. I had been swimming around in such an enormous sea of practical details about building the new company that I forgot that when it comes to my business, I know what I’m doing! I’m an excellent salesperson. I have enough experience and the right contacts. I’m a solid negotiator. I’ve proven to myself over and over again that I can manage the most difficult situations and challenging clients. I’ve gone above and beyond to get deals done: throw a party for babies, deliver sweet potato fries to a client in the middle of the night . . . and I bet I’m the only broker who has been kidnapped in a foreign country and still made it to a closing on time. There was no doubt that I had all the basics down, but I needed something big and strong to support everything I wanted to accomplish with my new company. It clicked for me that if my foundation wasn’t rock-solid, it didn’t matter where my office was or what kind of suits I wore, I’d just be a guy who is good at selling real estate. I understood that if I wanted my business to thrive and stand strong, I had to focus my energy on what would be the heart and soul of the company. I needed to build a brand that was bigger, better, and stronger than anything I had built before. I needed to build a brand that would take me into the future.


YOUR BRAND IS YOUR FOUNDATION


To be clear, this was NOT the first time I had thought about my brand. I have been aware of the power of personal brands since the early days when I was the “gray-haired broker on that reality TV show.” I had a website and a big social media presence; I was on a hit television show; I had a solid reputation as a successful broker; and I had a driver, classy business cards, and an office in SoHo. That was all great! But now I wanted to maximize the power of my brand and use it for all it was worth. I wanted a brand so powerful that it brought in business while I was sleeping. What followed was an exciting period of examination. I wanted to dig deep and examine my values, what I stood for, what my purpose was. While every brand has a visual identity (and that’s important), I didn’t want to jump into names, colors, logos, and fonts until I uncovered the essence of the company I was building. Otherwise, what’s the point? I thought long and hard about the image I wanted to project to the world. I developed a clear vision of how I would use media to create an entirely new way of selling. I reflected on who I was at my core and what unique qualities about myself and my company we should showcase. The question was, how do I wrap all those ideas into a package that consistently makes it clear that SERHANT.* is the go-to brokerage for buying and selling luxury properties all over the world?


In addition to all that contemplation, I spent countless hours with my team designing a system to establish, grow, and maintain the foundation of our company—our brand, SERHANT. Eventually we came up with our very own Brand Strategy System, and it’s become our in-house bible of branding. Our three-part system accomplishes a few key things: how to find and establish a core identity, how to create and use consistent content to generate brand awareness, and how to strategically develop a plan for sharing wins by “shouting it from the mountaintop.” This is the exact same system we used to develop SERHANT., now the most followed real estate brand in the world. The system works. This isn’t a throw-everything-on-a-vision-board-and-see-what-popsto-life approach. The system is structured and insightful, and if you stick with me throughout the following chapters, you will uncover the unique brand that exists inside of you. You’ll learn how to use your personal brand to gain visibility, attract higher-quality clients, earn more money, and exceed every expectation you’ve set for yourself. If you’ve already started building your brand, this system will help you take it to a higher level so you can earn more. Together we’ll home in on your strengths and maximize your brand’s power, so you’ll have clients flocking to you in droves, sending your business and income through the roof.


After my new house nearly washed away, I realized that we can never predict what the universe has in store for us. We have to be ready to accept whatever it is—slow housing markets, inflation, ice storms, killer bees, vampires, supply chain issues, recessions, etc.—and move forward the best we can. This is why crafting a personal brand is so important when it comes to protecting your livelihood. A brand isn’t just a building, a store, a website, or a person—it’s something much bigger. When you build a brand, you’re making a vow to uphold the values at the core of that brand. You’re making a promise to your customers that you’ll always create the best possible experience for them. Those values and promises are something that can never be taken from you, not even during a hundred-year flood.


To borrow a thought from Dr. George Berkeley, the philosopher and Anglican bishop from the 1600s, “If a tree falls in the forest and no one is around to hear it, does it make a sound?” If someone is the best graphic designer, dog walker, yoga instructor, real estate broker, professional organizer, or personal chef and no one knows about it, does it matter? The branding system I’m going to share in this book is about making what you do matter. The foundation my team and I built is strong enough to support all of us, and I know it will hold up as we continue to grow. The SERHANT. Brand Strategy System helped me build my brand from the ground up, and now I’ve made it my mission in life to help YOU unleash the brand that lives inside of you.


My hands-on experience of building a brand one step at a time puts me in a perfect position to help you discover your brand so you can use it to increase your business. Since focusing heavily on my brand, my company has expanded into six more states; I’ve closed record-breaking deals, landed the most expensive listing in the entire country, started filming a new TV show, written books (Sell It Like Serhant: How to Sell More, Earn More, and Become the Ultimate Sales Machine; Big Money Energy: How to Rule at Work, Dominate at Life, and Make Millions; and now this one!), and sold billions of dollars’ worth of real estate. The huge jump in my business is why I am WILDLY EXCITED to share this system with you. I know you can do this, and I can’t wait to get started. (I’m practically jumping out of my chair while I write this!)


Before we start working together, I want you to know that my approach is unique, and no other book provides the guidance and expertise I’m going to give you. Together we will tap into your core identity, discover your brand’s true personality, and talk about best social media practices and how to establish credibility. We’ll grow your audience into a community, develop the right visual identity, and create an efficient content calendar to make it all manageable. All these steps (and many more) are going to pull that brand out of you so you can transform it into a powerhouse of a business. Whether you’re an entrepreneur, a gig worker, working at an established company, pivoting jobs, starting your dream company, or a ten-year-old kid who wants to disrupt the current model of lemonade stands, this book is the bible that will show you exactly how successful you can be when YOU take control of your brand.


I’m not leaving this all up to me. I’ve called in some reinforcements. As part of my quest to help you build the best personal brand possible, I sat down and interviewed the people behind some of the most successful personal brands around. I’ve talked to brands all over the spectrum too—fashion brands, chefs, influencers, best-selling authors, gamers, designers, and entrepreneurs whose brands have become household names—to get their take on building a personal brand. Now it’s your turn to get started on your branding journey.


So, let’s do this. I’m going to show you how to take full control of the brand inside of you. Then you’re going to build a strong foundation for your business that can handle all your future growth, and finally you’re going to watch your business crush even your craziest and most outrageous vision for success. Got it?


READY, SET, GO!




MEET THE BRANDS


Tom Bilyeu


Tom Bilyeu is the cofounder of the brand Quest Nutrition, which was acquired by Simply Good Foods for $1 billion in 2019. Tom is also the cofounder and host of Impact Theory, a company devoted to helping people develop the skills they need to improve themselves and the world. Impact Theory’s content and Tom’s public speaking “inspire people to unlock their potential and pursue greatness.” Tom was named one of Success magazine’s Top 25 Influential People in 2018 and Entrepreneur of the Year by Secret Entourage in 2016.


Justina Blakeney


Justina Blakeney is an interdisciplinary artist, designer, and best-selling author. She is the founder and creative director of home decor brand Jungalow and the author of several design books, including Jungalow: Decorate Wild, The New Bohemians Handbook: Come Home to Good Vibes, and the New York Times bestseller The New Bohemians: Cool and Collected Homes. Justina’s design collections are sold online at Jungalow.com, and her newest collection, Opalhouse Designed with Jungalow, is available at Target and at Target.com. Justina was featured on the cover of Architectural Digest in June 2022. Her work has also been featured in House Beautiful; Entrepreneur; Coastal Living; Domino; Martha Stewart Living; O, The Oprah Magazine; Essence; and Good Housekeeping, among others.


Neil Brown


Neil Brown is the cofounder with his late wife, Amsale Aberra, of Amsale, one of the world’s leading luxury bridal houses. The company was inspired by Amsale’s quest to find a wedding dress with a modern silhouette for her own wedding during a time when ornate gowns were the trend. Amsale’s dresses have been featured on Grey’s Anatomy, American Wedding, 27 Dresses, The Hangover, The View, and the Oprah Winfrey Show. Notable women have worn her dresses, including Halle Berry, Julia Roberts, Salma Hayek, Lucy Liu, Vivica A. Fox, Heather Graham, Lisa Kudrow, Katherine Heigl, Heidi Klum, and Hilaria Baldwin.


Athena Calderone


Athena Calderone, founder of the lifestyle brand EyeSwoon, is a creative director, author, interior designer, chef, and entertaining expert. Athena recently launched a furniture and tabletop collection with Crate & Barrel and a line of rugs with Beni. She is the best-selling author of the design book Live Beautiful, and her cookbook, Cook Beautiful, received a James Beard award. Athena has been featured in Vogue, Architectural Digest, New York Times, Wall Street Journal, Vanity Fair, Harper’s Bazaar, InStyle, Elle Decor, and New York Magazine, and she is a recurring guest on the Today show.


Kenneth Cole


Kenneth Cole is a designer and social activist who founded the billion-dollar global brand Kenneth Cole Productions in 1982. Kenneth’s designs are modern and versatile, and his collections include clothing, shoes, accessories, fragrances, watches, jewelry, and eyewear, which are sold in over ninety retail locations. Kenneth believes business and philanthropy are interdependent, and he launched the first public service campaign for AIDS in 1985. He has served on amFAR’s board of directors, eventually becoming chair, and has recently launched the Mental Health Coalition to end the stigma against mental health conditions.


Sebastian Diamond


Sebastian Diamond, a.k.a. FaZe CBass, is the cofounder of FaZe Clan, the prominent and influential e-gaming organization that was created when he was still in high school. FaZe Clan has a global fan base of over 510 million and offers video blogs, lifestyle and branded content, gaming highlights, and live streams of gaming tournaments. FaZe Clan’s roster of influential personalities consists of content creators, e-sports professionals, and world-class gamers, as well as NFL star Kyler “FaZe K1” Murray; Lebron “FaZe Bronny” James Jr.; Lil Yachty, a.k.a. “FaZe Boat”; and Snoop Dogg, a.k.a. “FaZe Snoop.” FaZe Clan has collaborated with Porsche, Nissan, Nike, DoorDash, McDonald’s, Xfinity, and Totino’s. FaZe Clan went public in 2022 with a valuation of $725 million.


Mike Evans


Mike Evans is the founder of Fixer and a cofounder of Grub-Hub. Fixer is a “right now” handyman service that allows people to book “fixers” for home maintenance, including plumbing, electrical work, painting and drywall, and furniture assembly. Mike’s first business, GrubHub, was born when he wanted to order a late-night pizza and discovered there were no easy options available for doing so. Twelve years after that pizza craving, GrubHub merged with Seamless and was valued at $2.04 billion. After the IPO, Mike left GrubHub and rode his bike 4,200 miles along the TransAm bike path from Virginia to California. Mike is also the author of the business memoir Hangry: A Startup Journey.


Iman Gadzhi


Iman Gadzhi dropped out of high school at the age of seventeen and accidentally started a business that would grow into IAG Media, an e-commerce marketing agency that helps businesses scale through the use of paid traffic and sales funnels. As a teenager, Iman first offered social media management to a local football team. After succeeding with that endeavor, Iman’s passion and talent for content creation resulted in enough referrals to launch his own company. After just two and a half years, Iman was earning $100,000 a month. Now Iman owns several businesses, including AgenciFlow, a leading software company, and Gents Croquet Club, one of the best-performing NFT projects.


Ryan Holiday


Ryan Holiday is a writer and media strategist who had a successful marketing career at American Apparel after dropping out of college at the age of nineteen. He is the founder of the creative agency Brass Check, which has advised clients like Google, TASER, Complex, and best-selling authors Neil Strauss, Tony Robbins, and Tim Ferris. He is also the author of several best-selling books, including The Obstacle Is the Way, Ego Is the Enemy, The Daily Stoic, Conspiracy, and Stillness Is the Key, which have sold more than two million copies and have been published in thirty languages.


Mark Manson


Mark Manson is the author of the number one New York Times bestseller The Subtle Art of Not Giving a F*ck: A Counterintuitive Approach to Living a Good Life and Everything Is F*cked: A Book About Hope and is the coauthor with Will Smith of his memoir, Will. Mark’s books have sold nearly twenty million copies worldwide and have been translated into more than sixty-five languages. Mark has also been published and featured in the New York Times Magazine, GQ, the Guardian, the BBC, Time magazine, the New York Times, USA Today, the New York Post, Buzzfeed, Vice, Variety, and others.


Rebecca Minkoff


Rebecca Minkoff is the founder of the eponymous global brand that is an industry leader in accessible luxury, handbags, accessories, and apparel. Her designs are known for blending femininity with a rock ’n’ roll edge, and her Morning After Bag is considered a fashion icon. Her designs are sold at high-end retailers, including Nordstrom, Bloomingdale’s, and Saks Fifth Avenue. Rebecca also established the Female Founder Collective, a network to empower woman-owned businesses. In 2022, her brand was acquired by Sunrise Brands, a diversified apparel company.


Daniella Monet


Daniella Monet is an entrepreneur and actress best known for her role as Trina Vega in the hit Nickelodeon show Victorious. Daniella stopped eating meat when she was just five years old and adopted a plant-based lifestyle as a teenager. She is the cofounder of Kinder Beauty, a vegan beauty box subscription service, and Daniella’s Digest, a paid membership app designed to help people live their best lives by following a plant-based lifestyle.


Lewis Morgan


Lewis Morgan is the cofounder of Gymshark, an athleisure brand he started with a friend when he was still in college. Gymshark grew into a global brand that has been valued at $1.45 billion. He is currently the executive chair of AYBL Group, a brand of women’s activewear and athleisure wear.


Carla Lalli Music


Carla Lalli Music is a chef, cookbook author, and YouTube personality. She was editor-at-large of Bon Appétit magazine. She was also the host of the popular cooking show Back-to-Back Chef on Bon Appétit’s YouTube channel, which featured guests such as Natalie Portman, Elizabeth Olsen, Ellie Kemper, Michael Shannon, Marlon Wayans, and Al Roker, among many others. Carla is also the author of the cookbooks Where Cooking Begins and That Sounds So Good.


Nate O’Brien


Nate O’Brien started his first YouTube channel from his college dorm room at Penn State University with the mission of helping people live their best lives by focusing on the inner workings of finance, productivity, and personal development. Today, his YouTube channel has amassed over 1.1 million subscribers and 50 million views. Nate has been featured in Forbes and Women’s Wear Daily and on CNBC.


Nadya Okamoto


Nadya Okamoto is the cofounder of August, a lifestyle brand working to reimagine periods and redefine the period experience. She is also the founder of PERIOD (period.org), an organization fighting to end period poverty and stigma. Nadya is the author of Period Power: A Manifesto for the Menstrual Movement. She has been recognized on the Forbes 30 Under 30 list, the Bloomberg 50 “Ones to Watch,” and People magazine’s Women Changing the World. Her work has also been featured in CNN, Forbes, the Washington Post, The Cut, the New York Times, Good Morning America, the Today show, People, Teen Vogue, NBC News, Allure, Refinery 29, Vox, Bustle, Self, InStyle, Elle, NBC News, the BBC, Huffpost, Cosmopolitan, Harper’s Bazaar, the Daily Mail, and others.


Alison Roman


Alison Roman is a cook, writer, and author of three cookbooks— the New York Times bestseller Nothing Fancy as well as Dining In and Sweet Enough—and produces her own YouTube channel, Home Movies. Alison is known for her candor and wit; her recipes have become viral classics simply known as “the cookie,” “the stew,” and “the dip.”


Nik Sharma


Nik Sharma is the CEO of Sharma Brands, a strategic initiatives firm working with a wide range of brands to help grow and scale revenue across digital platforms. Nik is one of AdWeek’s Young & Influential, Forbes’s 30 Under 30, Business Insider’s up-and-coming Investors to Watch, and an investor and adviser to some of the fastest-growing brands in commerce.


Griffin Thall


Griffin Thall is the CEO and cofounder of Pura Vida Bracelets, the multimillion-dollar jewelry and lifestyle brand. Griffin is responsible for growing the brand via digital marketing, social media, and influencer marketing. As a result, Pura Vida has nearly two million Instagram followers, making it the most-engaged jewelry brand on the platform. Griffin was included on the Forbes 30 Under 30 list in 2015, and Pura Vida has landed on Inc.’s list of the 5,000 Fastest-Growing Private Companies in America. Pura Vida was also named LA Business Journal’s DTC Brand of the Year. In 2019, Griffin was integral in helping the brand secure a $130 million investment from the iconic lifestyle brand Vera Bradley.


Mona Vand


Mona Vand is a trained pharmacist who uses her education and work experience to share health information in a relatable and digestible way. An expert in nutrition and natural wellness, her mission is to help keep people off of medications in the first place. Mona has been featured on The Doctors, NBC, Page Six, Access Hollywood, the Telegraph, Yahoo Finance, and more.


Gary Vaynerchuk


Gary Vaynerchuk, known as Gary Vee, is an entrepreneur, cofounder of the restaurant reservation software company Resy and Empathy Wines, and the author of four New York Times best-selling books. Gary is also the cofounder of VaynerMedia, an agency focusing on strategy, full-service creative, influencer marketing, e-commerce, personal branding, SMB marketing, and in-house consulting. Gary has more than forty-four million combined followers across his social media platforms, and his podcast The GaryVee Audio Experience is a global top 100 business podcast.





CASE STUDY: BRAND BUILDING IN ACTION


I’m also very excited to introduce you to Sydney Sherman. Sydney isn’t just building a brand for herself; she’s also the head of client relationship strategies at SERHANT. Sydney has graciously agreed to give us all an inside look as she builds her brand, Self by Syd, using the SERHANT. Brand Strategy System. At the end of each chapter, Sydney is going to share the results from her exercises (the same ones you’ll be doing) as well as any thoughts, struggles, or successes she encounters along the way.




I’m Sydney, a twenty-eight-year-old New York City transplant from Binghamton, New York. After graduating out of competitive dance and starting my collegiate journey, I realized quickly how challenging it is to stay active, healthy, and happy when you have no one guiding you. I put myself through endless programs from my favorite influencers, counted every calorie I consumed, read every self-help book on the shelf, and still, I was tired, achy, and sad.


In 2021, I started taking my health into my own hands and thus, Self by Syd was born. Instagram influencers are loud, scientific journals are confusing, and personal trainers aren’t accessible for everyone. I’m here to challenge the industry as we know it—and I’m here for you.


My goal is to be your guide and help you cut out the noise, tune inward, and learn to optimize a wellness routine for your best self.


Self by Syd is my passion project, because as you just learned, I am lucky to also spend my days building client relationship strategies at SERHANT., and I help educate the brand builders of tomorrow at Binghamton University (go Bearcats!).





Selfbysyd.com





* In case you were wondering, the ALL CAPS and the period at the end of my name are intentional and serve an important purpose. We’ll get to logos a little later.









CHAPTER 1


The New Road to Success Is Paved with Good Branding


Your brand is the heart and soul of your company. It is also the bright light that will guide you through the entirely new and unprecedented work environment we’ve all landed in. Every single thing we’ve been taught about success (and how to get it) has changed. For a long time, we were told there was only ONE main road that led to happiness, accomplishment, and money (and this road was available only to a specific group of privileged people— not women, not people of color, and not people from other marginalized communities). All you had to do was ease on down this magical yellow brick road and at the end you’d find a nice house, a new car, a 401(k), health insurance, annual tropical vacations, and maybe even a country club membership all waiting under a rainbow with your name on it. But hold on a second. You can’t get anywhere near this road unless you go to college first. If you choose a major with great earning potential such as business or finance, or if you plan to go to law school, CONGRATS! You get to pass by all the future waiters and bartenders who majored in liberal arts (like me) and head straight to an internship at a Fortune 500 company. After you get your diploma, you’ll parlay your impressive internships into multiple job offers with decent starting salaries and good benefits. Your parents are going to be sooooooooo proud of you.


You’re definitely headed in the right direction because you landed your first “real” job. You and all the other hopeful grads will spend the next few years of your life toiling away in this soul-killing office. Eventually, though, the wheat will be separated from the chaff. And which one are you? Do you want to stay in Cubicleville forever? Or do you see yourself moving up the proverbial corporate ladder that leads to the office’s more expensive real estate? If you want that corner office with a view, DING DING DING, you’ve made the right choice! Starting right now, you will have to work harder than everyone else. So, when your coworkers ask you to join them for two-for-one tequila shots at happy hour, that’s a big NO from you. Burning the “midnight fluorescent lighting” eventually pays off with a promotion and a pay increase. Your first big win on the road of life! You repeat the process, buy a house along the way, pay off your student loans, and continue to work the hardest until you get the mother of all promotions. Finally, after years of skipping the tequila and working on weekends, it’s YOUR name on the door of the corner office.


You work even harder in that corner office. You make enough money to buy a lake house, put a couple of kids through college (you knew you were supposed to find a partner and have kids, right?), and replace the Subaru in your driveway with a shiny new Mercedes. Then one day as you gaze at the glorious view from your hard-earned office, you realize, Oh my God. I have spent thirty-five years toiling away in the promised land that is corporate America! Now what do I do? Obviously, you saved money like you were supposed to, and thankfully you have a pension because TA-DA, you’re ready for the final stage of the journey: RETIREMENT. Your colleagues call you into the conference room. There’s a big cake and a card. They pop open a bottle of warm champagne and raise their plastic cups to “INSERT YOUR NAME HERE, who never has to work ever again!” YOU DID IT! All that’s left to do is pack up your office, drive home in your Mercedes, and order a set of golf clubs from the comfort of your recliner.




THE END.





If you’re anything like me, just thinking about a road that leads from graduation and work directly to a water aerobics class in a Florida retirement community makes you want to throw up. Thankfully, NONE of what I just described is true anymore, and there were a few problems with that old road to success anyway. That road was restraining and confining, there wasn’t room for everyone, and you were expected to keep your head down as you kept moving forward. If along the way you wanted to try something else, maybe follow your passion for writing or cooking or building interesting furniture, well then, step aside and enjoy your “artistic” lifestyle, but don’t expect to reap the same rewards. Here’s the good news: That old road to success is permanently closed. It has been ripped up and repaved by a new generation of workers who see things differently. Forget the straight lines. The new road has twists and turns, roundabouts, alleyways, and side streets, and you get to decide which direction you want to go in. It gets better. That rusty old corporate ladder has been thrown in the trash because we don’t need it. We can climb high all on our own. There’s more. How many times has someone told you to be patient when it comes to getting ahead in your “career”? Ten, twenty, fifty, more? You don’t have to be patient anymore because the tools for getting ahead are readily available and yours for the taking.


And what about “being realistic”? “Be realistic” was practically tattooed on the forehead of every person who took that old-school highway straight to Corporate Land. In Corporate Land you were expected to work hard, have goals, and succeed, but don’t go getting any big ideas. Keep your head out of the clouds and focus on doing your job even if it bores you to tears. Fast-forward to today and there’s no room for basic; thinking big is essential to your survival. And if you are thinking, Ryan, this doesn’t apply to me because I’m really smart and I went to a super impressive Ivy League school where I was tapped for a secret society. So, I’m all set thanks to my big brain, top-notch connections, and six-figure bachelor’s degree! I think it’s great that you went to an excellent school and were chosen by an elite group of people to drink beer in a secret dungeon, but what about your skill set? What can you do RIGHT NOW that will make a huge splash? If you’re not great at solving problems, making noise, finding creative solutions, thinking miles and miles outside of the box, and just GETTING SHIT DONE, then that ivy-laden degree is about as useful as the VHS tapes in the basement that your mom refuses to throw away.


THE NEW WORLD OF WORK REQUIRES A PERSONAL BRAND


So, hurray! Those old ways of working are over, but what does that actually mean? Whether we like it or not, the new world of work is ultra-fast, competitive, loud, and exciting, and, PS, there has never been a better time for innovators, creators, and rule breakers. It means that curiosity, flexibility, imagination, and the ability to transform ideas into reality are the new version of a top-notch higher education. This is great news, especially for people (like me and you) who would fit into a traditional corporate setting about as easily as an elephant fits into a sports car. However! Succeeding in this new environment, whether you are a 1099 or W-2 employee, means personal brands have never, ever been more important. Here’s why:
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